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¥ NRC - PSEG Management Meeting &
Safety Conscious Work Environment
&
Problem Identification and Resolution

Nuclear Regulatory Commission - Region |
King of Prussia, PA
November 17, 2005 ’



Agenda

 Introductions and Opening Remarks
d Background Discussion

A NRC Presentation on Results of the Safety Conscious
Work Environment (SCWE) Inspection

A PSEG Response and Presentation on the Progress of
Improvements in the Areas of Problem Identification
and Resolution (PI&R) and SCWE at the Stations

A NRC Oversight of Salem and Hope Creek - Next Steps
J Break
U NRC Available to Address Questions



Presenters

NRC:
A S. Collins, Regional Administrator, Region I
4 B. Holian, Director, Division of Reactor Projects

1 M. Gamberoni, Deputy Director, Division of Reactor
Safety

1 M. Gray, Acting Chief, Project Branch 3
A B. Welling, SCWE Inspection Team Leader

Introduction of PSEG Presenters
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Purpose of Today’s Meeting

This is an NRC-requested management
meeting with PSEG, open to public
observation, to discuss the following
items:

— The results of the NRC SCWE inspection

— PSEG’s progress on improvements 1n:
" PI&R

= The work environment at the stations
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Background

dThe NRC has established heightened oversight

of Salem and Hope Creek based on substantive
cross-cutting 1ssues in SCWE and PI&R.

The heightened oversight includes periodic
meetings with PSEG and additional
inspections.

dThe SCWE Inspection was conducted as part
of the heightened oversight.



“*’Salem and Hope Creek Plant Status™

12005 Mid-Cycle Assessment

— Overall, plants operated in a manner that preserved
public health and safety

— Salem plants 1n Licensee Response Column
— Hope Creek 1n Regulatory Response Column
— PI&R and SCWE cross-cutting issues

Since 2005 Mid-Cycle Assessment

— Resident Inspections; No other team inspections

— PI&R team inspection in November/December
2005
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SCWE Inspection

dOn September 30, 2005 the NRC completed a
Special Inspection of the SCWE at the Salem and
Hope Creek Nuclear Generating Stations

dThe NRC evaluated the following aspects:

— Progress and plans for improving the work
environment;

— Eftectiveness of the corrective actions and self
assessment; and

— Metrics and means to monitor the effectiveness of the
work environment improvements.
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SCWE Inspection

The inspection team concluded the following:
dNo findings of safety significance were identified.

JPSEG has made progress in addressing work
environment problems.

 Consistent with PSEG’s recently completed self

assessment, we also noted 1ssues that require additional
action and focused attention.

 There remains a wide range of worker perceptions.
PSEG has not fully evaluated and addressed the
negative perceptions in certain work groups.
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SCWE Inspection

The team observed the following:

The security work group, which was not
evaluated 1n the PSEG self assessment, revealed
some negative perceptions of the work
environment.

dDue to the importance of the role of the Salem
and Hope Creek operations’ groups, the team
challenged the priority of PSEG actions to
address the existing negative perceptions within
these groups.
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= PSEG Response/Remarks

1 PSEG response and presentation on the
progress of improvements in the areas of:

— Problem Identification and Resolution
— Safety Conscious Work Environment
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NRC Next Steps

1 Continue to monitor work environment improvement
efforts.

1 Conduct PI&R inspection at Hope Creek and review
site-wide PI&R 1ssues.

dReview SCWE and PI&R substantive cross-cutting
1ssues during the End-of-Cycle Assessment Meeting.

(J Conduct a NRC review of the work environment after
PSEG determines that substantial, sustainable progress
has been made.

 Evaluate the level of NRC inspection and oversight in
accordance with the Reactor Oversight Program and the
criteria described in the Deviation Memorandum

 Closing Remarks
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= Public Questions/Comments
JCONTACTING THE NRC

— Report an emergency
= (301) 816-5100 (call collect)

— Report a safety concern
= (800) 695-7403
» Allegation@nrc.gov

— General information or questions
= www.nrc.gov/what-we-do/public-affairs.html

= Diane Screnci, Senior Public Affairs Officer
. (610)337-5330

= Neil Sheehan, Public Affairs Officer
. (610)337-5331

— Main Contact
= Mel Gray, Acting Branch Chief, Division of Reactor Projects
= (610) 337-5171
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= Email at: MXG3(@nrc.cov




