UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 76011-4005

November 17, 2005

John McGaha, President

Entergy Operations, Inc.

P.O. Box 31995

Jackson, Mississippi 39286-1995

SUBJECT: NRC/ENTERGY OPERATIONS, INC. MANAGEMENT MEETING
Dear Mr. McGaha:

This refers to our meeting conducted at the Entergy Operations, Echelon One office in Jackson,
Mississippi, on November 10, 2005. At this meeting, NRC and Entergy management discussed
the performance of Arkansas Nuclear One, Cooper Nuclear Station, Grand Gulf Nuclear
Station, River Bend Station, and the Waterford Steam Electric Station, Unit 3. Recent Entergy
and NRC organizational changes and current regulatory issues were also discussed, as
indicated in the enclosed slide presentations.

In accordance with 10 CFR 2.390 of the NRC's "Rules of Practice," a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC Public Document
Room or from the Publicly Available Records (PARS) component of NRC's document

system (ADAMS). ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.htmi (the Public Electronic Reading Room).

Should you have any questions concerning this matter, we will be pleased to discuss them with
you.

Sincerely,

Kriss M. Kennedy, Chief
Project Branch C

Dockets:

ANO: 50-313; 50-368
CNS: 50-298

GG: 50-416

RBS: 50-458

WAT: 50-382


http://www.nrc.clov/readincl-rm/adams

Entergy Operations, Inc.

Licenses:

ANO: DPR-51; NPF-6
CNS: DPR-46

GG: NPF-29

RBS: NPF-47

WAT: NPF-38
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LICENSEE/FACILITY Entergy Operations, Incorporated

DATE/TIME November 10, 2005; 8:30 a.m.(CST)
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: Jackson, Mississippi
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EHCLOSURE 2

2005 EOI/NRC
sSenior Management Meeting

November 10, 2005



EOI/NRC November 2005 Agenda

8:30 - 9:00 Introduction / Objectives Bruce Mallett (NRC/RIV)
Bill Campbell (EOI)
Luis Reyes (NRC/EDO)

9:00 - 9:30 Organization Changes and Other Topics of Interest Art Howell (NRC/RIV)
Dave Terao (NRC/NRR)
John McGaha (EOD)

9:30 - 10:15 Plant Presentations — RBS Peter Alter (NRC/SRI)
Paul Hinnenkamp (EOI)

10:15-10:30 Break

10:30 - 11:15 | Plant Presentations — GGNS Geoff Miller (NRC/SRI)
George Williams (EO1)

11:15-12:00 Plant Presentations — ANO Rick Dease (NRC/SRI)
Jeff Forbes (EQI)

12:00 - 12:30 Lunch

12:30- 1:15 Plant Presentations - W3 Mike Hay (NRC/SRI)
Joe Venable (EOI)

1:15- 1:30 Plant Presentation — Cooper Randy Edington (CNS)

1:30 - 3:15 General Discussion Topics Bruce Mallett (NRC/RIV)
Bill Campbelf (ECI)
Luis Reyes (NRC/EDQ)

3:15-3:30 Closing Remarks /Adjourn







EOI/NRC November 2005 Agenda

8:30 - 9:00 Introduction / Objectives Bruce Mallett (NRC/RIV)
Bill Campbell {EO1)
Luis Reyes (NRC/EDQO)
9:00 - 9:30 Organization Changes and Other Topics of Interest Art Howell (NRC/RIV)
Dave Terao (NRC/NRR)
John McGaha (EOI)
9:30-10:15 Plant Presentations — RBS Peter Alter (NRC/SRI)
Paul Hinnenkamp (EO)
10:15-10:30 | Break
10:30 - 11:15 Plant Presentations — GGNS Geoff Miller (NRC/SRI)
George Williams (EO!)
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12:00 - 12:30 Lunch
12:30 - 1:15 Plant Presentations - W3 Mike Hay (NRC/SRI)
Joe Venable (EQI)
1:15-1:30 Plant Presentation — Cooper Randy Edington (CNS)
1:30- 3:15 General Discussion Topics Bruce Mallett (NRC/RIV)
Bill Campbell (EOI}
Luis Reyes (NRC/EDO)
3:15- 3:30 Closing Remarks /Adjourn

Entergy Organization

John McGaha

President




The Leadership of Entergy Nuclear

Entergy Nuclear South




* RBS General Manager — Don Vinci

Organizational Changes

¢ RBS Engineering Director — Harry Goodman

¢ ANO SG Replacement Director — Bruce Williams

¢ ANO NSA Director — Thomas Marlow
¢ Oversight Director — Dennis Matheny

¢ Training Director — Charles Dieckmann

¢ Joe DeRoy temporarily assigned to a special

project
C
== Entergy
EOI/NRC November 2005 Agenda
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Bill Campbell (EOI)
Luis Reyes (NRC/EDO)

9:00 - 9:30 Organization Changes and Other Topics of Interest Art Howell (NRC/RIV)
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1:30- 3:15 General Discussion Topics Bruce Mallett (NRC/RIV)
Bill Campbell (EOI)
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3:15- 3:30 Closing Remarks /Adjourn







River Bend Station
Peter Alter

NRC Region 1V, Senior Resident

Paul Hinnenkamp
Site Vice President, Operations



Accomplishments / Challenges

e Performance Improvement Strategy
— Leadership Effectiveness and Alignment
— Corrective Action and Self-assessment
— Human Performance
— Training for Performance Improvement
— Equipment Reliability
— Operational Excellence

Focus on the Future

e Equipment Reliability
— Unit Reliability Team/Maintenance Ownership
— Preventative Maintenance Optimization
— Vulnerability Reviews (SPV/Scram)

e Maintenance & Work Management
— Coordination & execution

— Failure modes and analysis
— Safety System Unavailability



EOI/NRC November 2005 Agenda

8:30 - 9:00 Introduction / Objectives Bruce Mallett (NRC/RIV)
Bill Campbell (EOI)
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Grand Gulf

George Williams
Site Vice President, Operations
Geoff Miller
NRC Region 1V, Senior Resident

o
= Entergy

Accomplishments / Challenges

» Safe Effective Outage (1RF14)

Plant Performance

Switchyard Upgrades

Operations Training INPO Accreditation
Management / Supervision Engagement

Human Performance / Operations
Performance

Strong Corrective Action & Assesgment

=’:;’"{“-EnIerp_,;y
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Focus on the Future

* Margin Recovery/Equipment Reliability

— Kaowool
— SSW Basins

— Plant Air System Upgrade

— Radial Wells

— Feedwater Heater Bay Cable Replacement

- AOV

e Dry Cask Storage Implementation

¢ Human Performance

— Operations High Impact Training

EOI/NRC November 2005 Agenda

&
= Entergy

8:30 - 9:00 Introduction / Objectives

Bruce Mallett (NRC/RIV)
Bill Campbell (EQT)
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Arkansas Nuclear One

Jeff Forbes
Site Vice President, Operations

Rick Deese
NRC Region 1V, Senior Resident

= Enterg

Accomplishments / Challenges

Safety culture improvements
Equipment Reliability
Fire Protection recovery plan

Operations Training accreditation renewal

£
== Enlergy
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Focus on the Future

» Corrective Action Program

* Fire Protection - NFPA-805 Conversion

e Equipment Reliability

e | eadership Effectiveness / Human

r
Performance
e Operations High Impact Training
=
= Enlergy
EOI/NRC November 2005 Agenda

8:30 - 9:00 Introduction / Objectives Bruce Mallett (NRC/RIV)
Bill Campbell (EOI)
Luis Reyes (NRC/EDO)

9:00 - 9:30 Organization Changes and Other Topics of Interest Art Howell (NRC/RIV)
Dave Terao (NRC/NRR)
John McGaha (EQI)

9:30-10:15 Plant Presentations ~ RBS Peter Alter (NRC/SRI)
Paul Hinnenkamp (EOI)

10:15-10:30 Break

10:30- 11:15 Plant Presentations — GGNS Geoff Miller (NRC/SRI)
George Williams (EOI)
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Jeff Forbes (EOI)

12:00 - 12:30 l.unch

12:30- 1:15 Plant Presentations - W3 Mike Hay (NRC/SRI)
Joe Venable (EOI)

1:15-1:30 Plant Presentation — Cooper Randy Edington (CNS)

1:30- 3:15 General Discussion Topics Bruce Mallett (NRC/RIV)
Bill Campbell (EOI)
Luis Reyes (NRC/EDO)

3:15- 3:30 Closing Remarks /Adjourn
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Waterford 3

Joe Venable

1ons

ident, Operat

ke Hay

Pres
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ite Vice
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, Senior Resident

IV

NRC Reg

22



Accomplishments / Challenges

o Safety Performance
— Zero lost time accidents and four OSHA recordables
— CR Generation, 2005 (4454) / 04 (4236) / 03 (4022)
— No automatic scram since February 13, 2001

¢ Plant operational performance
— TS LCO entries and Maintenance Backlog
~ Successful implementation Power Uprate
— Successful response to Hurricane Katrina

Focus on the Future

Strengthen leadership and human performance
in operations

Increase rigor in procedures (high focus on
operations and maintenance)

Make Equipment Reliability paramount in
improved equipment performance

Maintain questioning attitude and conservative
decision making at all levels of organization

Plan and execute Refuel 14 in 2006

23



EOI/NRC November 2005 Agenda

8:30 - 9:00 Introduction / Objectives Bruce Mallett (NRC/RIV)
Bill Campbell (EOI)
Luis Reyes (NRC/EDQ)
9:00 - 9:30 Organization Changes and Other Topics of Interest Art Howell (NRC/RIV)
Dave Terao (NRC/NRR)
John McGaha (EOI)
9:30-10:15 Plant Presentations - RBS Peter Alter (NRC/SRI)
Paul Hinnenkamp (EOI)
10:15-10:30 Break
10:30 - 11:15 Plant Presentations - GGNS Geoff Miller (NRC/SRI)

George Williams (EQI)

11:15-12:00 Plant Presentations ~ ANO Rick Deese (NRC/SRI)
Jeff Forbes (EOI)
12:00 - 12:30 Lunch
12:30- 1:15 Plant Presentations - W3 Mike Hay (NRC/SRI)
Joe Venable (EOI}
1:15-1:30 Plant Presentation — Cooper Randy Edington (CNS)
1:30- 3:15 General Discussion Topics Bruce Mallett (NRC/RIV)
Bill Campbell (EQI)
Luis Reyes (NRC/EDO)
3:15-3:30 Closing Remarks /Adjourn

Cooper Nuclear Station

Randy Edington

Site Vice President,
Chief Nuclear Officer

Scott Schwind

NRC Region IV, Senior Resident

24



Accomplishments/Challenges

Regulatory

Corrective Action Program
Human Performance
Industry Recognition
Equipment Reliability

Security

Focus on the Future

Corrective Action Program

Human Performance

Equipment Reliability

Refueling Outage Preparation & Execution
Leadership Alignment & Engagement

25



EOI/NRC November 2005 Agenda

8:30 - 9:00 Introduction / Objectives Bruce Mallett (NRC/RIV)
Bill Campbel (EOI)
Luis Reyes (NRC/EDQ)

9:00 - 9:30 Organization Changes and Other Topics of Interest Art Howell (NRC/RIV)
Dave Terao (NRC/NRR)
John McGaha (EOI)

9:30 - 10:15 Plant Presentations — RBS Peter Alter (NRC/SRI}
Paul Hinnenkamp (EOI)

10:15 - 10:30 Break

10:30- 11:15 Plant Presentations ~ GGNS Geoff Miller (NRC/SRI)
George Williams (EOI)

11:15-12:00 Plant Presentations — ANO Rick Deese (NRC/SRI)
Jeff Forbes (EOI)

12:00 - 12:30 Lunch

12:30- 1:15 Plant Presentations - W3 Mike Hay (NRC/SR!)
Joe Venable (EOI)

1:15-1:30 Plant Presentation — Cooper Randy Edington (CNS)

1:30 - 3:15 General Discussion Topics Bruce Mallett (NRC/RIV)
Bill Campbell (EOI)
Luis Reyes (NRC/EDO)

3:15- 3:30 Closing Remarks /Adjourn

General Discussion Topics

* Fire Protection - Steps Entergy is taking to resolve issues at sites

and actions NRC is taking with regard to manual actions

¢ PWR containment sump and impact of sludge research resuits

¢ Lessons-Learned from response to Hurricanes Katrina and Rita

¢ Entergy’s assessment of how cross-cutting issue process is
working in the ROP

e Nuclear power plant security and emergency planning

e EDG’s and other equipment being taken out of service for long

LCO’s and the evaluation of risk-alignment on best practice in this

area

e SCWE Initiatives

* New Reactors — GG and RBS
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