
November 16, 2005

Mr. W. Pearce
Acting Vice President
FirstEnergy Nuclear Operating Company
Perry Nuclear Power Plant
10 Center Road, A290
Perry, OH 44081

Dear Mr. Pearce:

This letter confirms the discussion between members of our staffs to have a meeting at
3:00 p.m. (EST) on Wednesday, December 14, 2005, at the Renaissance Quail Hollow
Resort, located at 11080 Concord-Hambden Road, Painesville, Ohio 44077.

The purpose of the meeting is to discuss the results of our review of your Perry Phase 2
Performance Improvement Initiative.  The public is invited to observe this meeting and will have
an opportunity to speak with the NRC after the business portion of the meeting, but before the
meeting is adjourned.

We appreciate your cooperation in this matter.  If you have any questions regarding this
meeting, please contact me at (630) 829-9628.

Sincerely,

/RA/

Eric R. Duncan, Chief
Reactor Projects Branch 6
Division of Reactor Projects

Docket No. 50-440
License No. NPF-58

cc: G. Leidich, President - FENOC
J. Hagan, Chief Operating Officer, FENOC
D. Pace, Senior Vice President Engineering and Services, FENOC
Director, Site Operations
Director, Regulatory Affairs
M. Wayland, Director, Maintenance Department
Manager, Regulatory Compliance
T. Lentz, Director, Performance Improvement
J. Shaw, Director, Nuclear Engineering Department
D. Jenkins, Attorney, First Energy
Public Utilities Commission of Ohio
Ohio State Liaison Officer
R. Owen, Ohio Department of Health
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