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DR-08-03-127
GS-23F-9832H
" WORK ORDER NO. 09

In accordance with the Terms and Conditions, DELIVERY ORDER CLAUSES, of the
subject contract, Work Order No. 09 is definitized. The effort shall be performed in
accordance with the attached Statement of Work.

The period of performance: Day of acceptance (See Below) through October 31, 2005'.‘

Not to exceed ceiling amount: $46,486.00
Obligated amount: $46,486.00

The following is a summary of the labor categories, number of hours and hourly labor
rates.

LABOR CATEGORY EST. HOURS LABOR RATE EST. COST
Partner ey $9,747.00
Manager S $23,110.00
Senior 5 S -$13,629.00
Total Est. Cost $46.486.00

The following individuals are considered to be essential to the successful performance of
work hereunder:

The Contractor agrees that such personnel shall not be removed form the effort under
the work order without compliance with contract clauses, NRCAR 2052.215-70 entitled,
"KEY PERSONNEL."

Your contacts during the course of the work order are:

Technical Matters: Susan Jones, Project Officer
301-415-6072

Contractual Matters: Jeffrey R. Mitchell, Contract Specialist
301-415-6465

The issuance of this work order does not amend any terms or conditions of the delivery
order under the GSA FSS Contract.
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STATEMENT OF WORK
WORK ORDER NO. 09
DELIVERY ORDER No. DR-09-03-127

Title: . Document and Implement Internal Control
Procedures into the Fee Billing Process

Technical Monitor: . Gordon Peterson - (301) 415-7348
Designated Alternatives: Susan Jones -(301) 4156-6072
Barbara Gusack - (301) 415- 6054

Background

The U.S. Nuclear Regulatory Commission (NRC) is required to recover a major portion
of its annual budget. In order to implement this requirement, the NRC assesses fees in
compliance with the Omnibus Budget Reconciliation Act of 1990 (OBRA-90), as
amended, and the Independent Offices Appropriation Act of 1852 (IODAA). Fees are
assessed as established in 10 Code of Federal Regulations (CFR) Part 170 and 10 CFR
Part 171 of the Commissions regulations.

OMB Bulletin No. 01-02 requires managers of federal agencies to establish and maintain
a system of internal controls designed to provide managers with reasonable assurance
that the agency can achieve its objectives and goals. The FY 2004 audit identified
internal control weaknesses related to the NRC Fee Billing process.

Objective

The objective of this work order is to obtain the following: 1) Improve a copy of the 2nd
quarter fee billing global reconciliation; 2) Test the global reconciliation procedures by
performing the reconciliation for the 3rd quarter billing cycle; 3) Develop a statistical
sampling methodology to test the effectiveness of the fee billing internal controls related
to billable hours; 4) Perform reconciliation for the 4™ quarter billing cycle.

~ Work Requirements
The contractor shall provide qualified personnel to complete the following tasks:

1. Revise a copy of the 2nd quarter FY 2005 fee billing cycle reconciliation package
by adding indexing, cross referencing and other improvement techniques.

2. Test and validate the current fee billing global reconciliation procedures by
performing the 3™ quarter reconciliation. Update the fee billing reconciliation
procedures to reflect all steps performed to successfully complete the
jreconciliation. Provide recommendations to improve the fee billing global
reconciliation process.



3.

Develop a statistical sampling methodology that can be used to test the universe
of fee billable hours captured by the FEES Systems. The test should be
designed to measure the level of assurance that the internal controls can be
relied upon related to fee billable hours. The test will measure both
completeness and accuracy.

Perform réconciliation for the 4™ quarter billing cycle. Includé improvements
implemented during the performance of the 3™ quarter reconciliation process.

Period of Performance

The Period of performance is from Day of Award through October'31, 2005.

Deliverables
1. Improve the 2nd quarter reconciliation - August 5, 2005.
2. Test Reconciliation Procedures (3™ quarter) - August 31, 2005.
3. Develop statistical sampling methodology - August 17, 2005.
4. Perform 4™ quarter global reconciliation - 2 weeks after 4"
quarter invoices are
delivered.
Meetings

The contractor shall attend weekly status meetings at NRC's Two White Flint North
Building located at 11545 Rockville Pike, Rockville, Maryland. The date and time of
each meeting will be coordinated between the contractor and the NRC Project Officer or
designated alternatives.

NRC Furmnished Materials/Equipment

The NRC shall provide the contractor with the following items for use under task order:

Computer reports, financial and accounting documents, and other documentation
relevant to this task order.

Personal computers, calculators, telephones, copy and facsimile machines will
be provided to certain on-site contractor staff for support of this task order.



