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DR-10-04-421
Modification No. 4
Page 2 of 2

The purpose of this modification is to: 1) modify the Statement of Work, in accordance with the
attached “Modification to Statement of Work”, 2) exercise Option Year 1, and 3) provide
incremental funding. Accordingly the following changes are hereby incorporated:

1. In accordance with the attached Modification to Statement of Work, this contract is modified
to add PASS2 requirements, revise Task Area 3 and Task Area 4, and add Task Area 5 and 6.

2. The period of performance is revised as follows to include the exercise of Option Year 1:
“The period of performance is June 1, 2004 through November 30, 2006.”

3. As aresult of the modification to the statement of work the ceiling of the basic contract is
hereby increased by $76,666.82 from $247,788.00 to $324,454.82.

4. Option Year 1 is hereby exercised in the amount of $195,228.00. Therefore, the total
ceiling available under this contract is $519,682.82.

5. The amount of incremental funding provided as a result of the above actions is
$120,000.00. Therefore the amount obligated is increase by $120,000.00 from $250,000.00 to
$370,000.00.

All other terms and conditions under this contract remain unchanged.

A summary of oblig.ations for this contract, from date of award through the date of this action is
. provided below:

FY04 Obligations basic contract:  $ 70,000.00
FYO05 Obligations basic contract:  $254,454.82
FYO05 Obligations Opt. Yr. 1: $ 45,545.18
Total Obligations: $370,000.00



MODIFICATION TO STATEMENT OF WORK FOR NRC-10-04-421
COMPUTER-AIDED FACILITY MANAGEMENT SYSTEM SUPPORT

1. BACKGROUND

{

The Nuclear Regulatory Commission (NRC) utilizes Archibus/FM to capture occupancy data for the One
White Flint North (OWFN) and Two White Flint North (TWFN) buildings located in Rockvilie, MD. Used in
conjunction with AutoCAD, the system serves as the primary method to provide a variety of reports,
including housing plans, space allocation, and vacancy rates and is also used to perform scenario
planning for space and organizational realignments.
The Office of Administration uses Archibus/FM for their equipment and inventory management system
referred to as PASS-2. This system replaces the previous PASS system that provided the data for the new
PASS-2 system.
The newly completed PASS-2 system database and the Space management system database are to be
merged into one server. Now that PASS-2 is complete a thorough analysis and comparison of databases
for accurate mapping can be performed. This process will require numerous decnsnons from NRC
including the development of database policy and business rules. '
A temporary process for regularly updating personnel data from HR to the space database was put in
place around November 2004. Due to data constraints in the PASS-2 system the current method of
updating the personnel data will need to be revised in order to maintain integrity in the PASS-2 data.
There are 2 critical issues that must be resolved before the database merge.

1) The primary key for employees differs in the 2 databases. For the em_id field — PASS-2 uses

the LAN ID, space uses the format <last_name, first_name MI>

2) Modity the current process for updating employees from the HR database
This proposal modifies the previously quoted task areas 3 and 4 addressed by contract DR-10-04-421:
Task Area 3) Importing employee data Into the existing database; Task Area 4) Database Troubleshooting
and Analysis. This proposal adds Task 5 to facilitate NRC decisions about the database merge and Task
6 to support the PASS-2 functionality in the merged database for a period of 1 year.

2. OBJECTIVE

NRC wishes to procure the services of a contractor to import employee data and perform a database
transfer of 2 separate databases into one database. The contractor shall have previous experience in
database management, Archibus/FM and AutoCAD systems, Windows NT, and SQL Server. This effort is
part of the management strategic planning efforis.

3. SCoPE
The scope of this contract consists of the following:
-1 The primary level of effort consists of importing employee data into the existing database.

System updates shall be performed on-site at TWFN.

2. " The Contractor shall also provide database troubleshooting and analysis on both
Archibus/FM systems for the purpose of merging the data together.

3. The Contractor shall also provide support of the integrated data between the systems.
4, REFERENCE DOCUMENTS

a. NRC Database standards
5. TASK STATEMENT

The Nuclear Regulatory Commission requires assistance in the following task areas:
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Task Area 1 - Contract and Task Order Management

Subtask 1.1 — Contract-Level Program MaRagement. Provide the technical and functional
activities at the Contract Level for the Program Management of the tasks. Include productivity and
management methods to monitor and assure high quality, on time and within budget performance.
Provide the centralized administrative, documentation and related functions.

Task Area 3 — Importing employee data Into the existing database
Subtask 3.1 —~ The contractor shall provide an FM analyst to import employee data from HR
into the existing database.
a) Analyze data transfer; compare existing employee data fields with data fields in existing database.
b) Map data for transfer.
c) Generate data test parameters.
d) Create an automated data import process for regular personnel data imports into the system
Subtask 3.2 — Import employee data from outside regions to the existing database and test
data access
a) Transfer employee data from outside regions into the existing database.
b) Edit and update drawings to reflect employee data as required.

c) Testemployee data as provided intest parameters. Testing will take place on development server, not on the
production server.

Subtask 3.3 ~ Update employee information on the drawings
a) Populate employees to rooms in the drawings.

b) The population of the drawing will be based on the imported data from Task 3.1 and 3.2.
Task Area 4 — Database Troubleshooting and Analysis and data merge
Subtask 4.1 — Examine configuration of database connections to the new server.
a) Analyze data fransfer; compare the database function on old server and new server
b) Analyze data transfer; map data between PASS-2 and the space database
¢) Configure database connections to the new server
d) Configure the new server to provide Archibus/EM services the same as those on the old server.
Task Area 5 - Facilitate NRC decision making for database merge
Subtask 5.1 - The contractor shall provide personnel (database analyst, FM analyst, and BPR
specialist) to facilitate decisions about the merging of the current PASS-2 database with the

space database.
a. Document requirements and expectations

a) Get Policy decisions on data



b) Document the business rules

c)
d)

Determine if other user types need to be created

Determine who will need training and when

Subtask 5.2 ~ Transfer of existing Archibus/FM database to development server for testing
a) Transter all Archibus/FM data and drawings to the development server (data merge)

b)

Test configuration and functionality.

Subtask 5.3 - Transfer of two existing Archibus/FM databases to the new server and start the
service (Task § must be completed before this task)
a) Transter all Archibus/FM data and drawings to the new server (data merge)

b)

Start the service. Test configuration and functionality.

Task Area 6 —~ Provide technical support for PASS-2 supporting the integration of data between
the systems at NRC
Subtask 6.1 - Quarterly visits to support the system

a. Provide edits related to the scripts to the merged database

b. This specific support will be for a period of 1 year

6. TARGET DELIVERABLES

Work to be performed under this task is considered to be level-of-effort, in accordance with the GSA FSS
contract and wili be invoiced monthly.

Accordingly, the Contractor shall provide the folldwing target deliverables:

a)
b)

c)
d)
e)

f)

Task Area 1, Subtask 1.1: Monthly status reports shall be provided to the PM.

Task Area 3, the information from the HR Database shall be imported into the database
within 6 months after award of contract.

Task Area 3, Subtask 3.3: Update employee data on the drawings within 6 weeks after
import of HR database.

Task Area 4, Subtask 4.2: All data shall be transferred to the new server within 6 weeks
after award of the contract.

Task Area 5, Subtask 5.1: The contractor shall document meelings, policy and business
rules. These will be sent to the PM within 1 week of the mesting.

Task Area 6, PASS-2 support shall be provided within 24 hours of request.

Delivery standards shall be in accordance with selected standards.

7. ASSUMPTIONS

1.

2
3
4.
5

The labor hours quoted for this work are estimates, actual hours worked will be billed at the
rates shown based upon the resources used.

The customer will be billed for the actual hours worked at the rates shown based upon the
resources used.

The Contractor shall have timely access to the people, systems and data required to perform
the work.

The customer will provide test reports as agreed upon in the scheduled. If nothing is reported
the contractor shall assume that the customer is satisfied with the test results.

LAN ID will be the primary key for employees.
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Should the primary key be switched to employee name the impact would double the time
necessary to complete this work. PASS-2 has many instances where the LAN ID is
critical to the flow of information.

Task 5 will be completed and signed off before sub-task 4.3 begins.

NRC IT will spend approximately 25 hours on this project.

NRC administrative personnel will spend approximately 50 hours on this project.



