October 28, 2005

MEMORANDUM TO: Larry W. Camper, Director
Division of Waste Management
and Environmental Protection
Office of Nuclear Material Safety
and Safeguards

FROM: Daniel M. Gillen, Deputy Director /IRA/
Decommissioning Directorate
Division of Waste Management
and Environmental Protection
Office of Nuclear Material Safety
and Safeguards

SUBJECT: DECOMMISSIONING PROGRAM CONTINUOUS IMPROVEMENT
REPORT FOR FY 2004 AND FY 2005

This memorandum transmits the report entitled: “Decommissioning Program Continuous
Improvement Report for fiscal year (FY) 2004 and FY 2005". The purpose of the Continuous
Improvement Report is to summarize the improvement activities the staff completed during
FY 2004 and FY 2005 and resulting outcomes. The completed improvements were planned
and discussed in the Integrated Decommissioning Improvement Plan, Revision 1, and include
the regulatory improvements for the License Termination Rule Analysis issues, the program
management improvements from the Decommissioning Program Evaluation, and the
improvements directed by the Commission.

Enclosure: Decommissioning Program Continuous Improvement Report for FY 2004 and
FY 2005
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