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5.1

5.0 ADMINISTRATIVE CONTROLS

5.1 Responsibility

5.1.1 The plant manager shall be responsible for overall unit operation
and shall delegate in writing the succession to this responsibility
during his absence.

The plant manager or his designee shall approve, prior to
implementation, each proposed test, experiment or modification to
systems or equipment that affect nuclear safety.

5.1.2 The Shift Manager (SM) shall be responsible for the control room
command function. During any absence of the SM from the control room
while the unit is in MODE 1, 2, 3, or 4, an individual with an
active Senior Reactor Operator (SRO) license shall be designated-to
assume the control room command function. During any absence of the
SM from the control room while the unit is in MODE 5 or 6, an
individual with an active SRO license or Reactor Operator license
shall be designated to assume the control room command function.
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5.0 ADMINISTRATIVE CONTROLS

5.2 Organization

5.2.1 Onsite and Offsite Organizations

Onsite and offsite organizations shall be established for unit
operation and corporate management, respectively. The onsite and
offsite organizations shall include the positions for activities
affecting safety of the nuclear power plant.

a. Lines of authority, responsibility, and communication shall be
defined and established throughout highest management levels,
intermediate levels, and all operating organization positions.
These relationships shall be documented and updated, as
appropriate, in organization charts, functional descriptions of
departmental responsibilities and relationships, and job
descriptions for key personnel positions, or in equivalent forms
of documentation. These requirements shall be documented in the
QA Program. The plant-specific titles of those personnel
fulfilling the responsibilities of the positions delineated in
these Technical Specifications shall be maintained in
appropriate administrative documents;

b. The plant manager shall be responsible for overall safe
operation of the plant and shall have control over those onsite
activities necessary for safe operation and maintenance of the
plant;

c. A specified corporate officer shall have corporate
responsibility for overall plant nuclear safety and shall take
any measures needed to ensure acceptable performance of the
staff in operating, maintaining, and providing technical support
to the plant to ensure nuclear safety; and

d. The individuals who train the operating staff, carry out health
physics, or perform quality assurance functions may report to
the appropriate onsite manager; however, these individuals shall
have sufficient organizational freedom to ensure their
independence from operating pressures.
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5.2 Organization

5.2.2 Unit Staff (continued)

e. The operations manager shall hold (or have previously held) a
Senior Reactor Operator License for North Anna or a similar
design Pressurized Water Reactor plant. The Supervisor Nuclear
Shift Operations shall hold an active Senior Reactor Operator
License for North Anna Power Station.

f. An individual shall provide advisory technical support to the
unit operations shift crew in the areas of thermal hydraulics,
reactor engineering, and plant analysis with regard to the safe
operation of the unit. This individual shall meet the
qualifications specified by the Commission Policy Statement on
Engineering Expertise on Shift.
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5.0 ADMINISTRATIVE CONTROLS

5.3 Unit Staff Qualifications

5.3.1 Each member of the unit staff shall meet or exceed the minimum
qualifications of ANSI 3.1 (12/79 Draft) for the comparable
positions. Exceptions to this requirement are specified in the
QA Program. The SM, Unit Supervisor, Control Room Operator, and the
individual providing advisory technical support to the unit
operations shift crew, shall meet or exceed the minimum
qualifications of 10 CFR 55.59(c) and 55.31(a)(4).

5.3.2 For the purpose of 10 CFR 55.4, a licensed SRO and a licensed RO are
those individuals who, in addition to meeting the requirements of
TS 5.3.1, perform the functions described in 10 CFR 50.54(m).

North Anna Units 1 and 2 5.3-1 Amendment Nos. 243/224


