
ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The designated officer shall be responsible for overall operation of the Millstone Station
Site and shall delegate in writing the succession to this responsibility. The designated manager
shall be responsible for overall Unit safe operation and shall delegate in writing the succession to
this responsibility.

6.1.2 The Shift Manager shall be responsible for the control room command function.

6.1.3 Unless otherwise defined, the technical specification titles for members of the staff are
generic titles. Unit specific titles for the functions and responsibilities associated with these
generic titles are identified in appropriate administrative documents.

6.2 ORGANIZATION

6.2.1 OFFSITE AND ONSITE ORGANIZATIONS

Onsite and offsite organizations shall be established for unit operation and corporate management,
respectively. The onsite and offsite organizations shall include the positions for activities affecting
the safety of the nuclear power plant.

a. Lines of authority, responsibility, and communication shall be established and
defined for the higher management levels through intermediate levels to and
including all operating organization positions. These relationships shall be
documented and updated, as appropriate, in the form of organization charts,
functional descriptions of departmental responsibilities and relationships, and job
descriptions for key personnel positions, or in equivalent forms of documentation.
These requirements shall be documented in the Quality Assurance Program
Topical Report.

b. The designated manager shall be responsible for overall unit safe operation and
shall have control over those onsite activities necessary for safe operation and
maintenance of the plant.

c. The designated officer shall have corporate responsibility for overall plant nuclear
safety and shall take any measures needed to ensure acceptable performance of the
staff in operation, maintaining, and providing technical support to the plant to
ensure nuclear safety.

d. The individuals who train the operating staff and those who carry out radiation
protection and quality assurance functions may report to the appropriate onsite
manager; however, they shall have sufficient organizational freedom to ensure
their independence from operating pressures.

6.2.2 FACILITY STAFF

a. Each on duty shift shall be composed of at least the minimum shift crew
composition shown in Table 6.2-1.
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ADMINISTRATIVE CONTROLS

FACILITY STAFF (CONTINUED)

d. A radiation protection technician shall be on site when fuel is in the reactor. (Table
6.2-1)

e. ALL CORE ALTERATIONS after the initial fuel loading shall be directly
supervised by either a licensed Senior Reactor Operator or Senior Reactor
Operator Limited to Fuel Handling who has no other concurrent responsibilities
during this operation.

f. Administrative procedures shall be developed and implemented to limit the
working hours of unit staff who perform safety-related functions. These
procedures should follow the general guidance of the NRC Policy Statement on
working hours (Generic Letter No. 82-12).

6.3 FACILITY STAFF OUALIFICATIONS

6.3.1 Each member of the facility staff shall meet or exceed the minimum qualifications of
ANSI NI 8.1-1971 *for comparable positions. Exceptions to this requirement are specified
in the Quality Assurance Program.

6.3.2 If the operations manager does not hold a senior reactor operator license for Millstone
Unit No. 2, then the operations manager shall have held a senior reactor operator license at
a Pressurized Water Reactor and an individual serving in the capacity of the assistant
operations manager shall hold a senior reactor operator license for Millstone Unit No. 2.

I

* As of November 1, 2001, applicants for reactor operator and senior reactor operator
qualification shall meet or exceed the education and experience guidelines of Regulatory
Guide 1.8, Revision 3, May 2000.
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TABLE 6.2-1(3)

MINIMUM SHIFT-CREW COMPOSITION(2)

APPLICABLE MODES

LICENSE CATEGORY 1, 2,3 & 4 5&6

Senior Reactor Operator 2 1(1)

Reactor Operator 2 1

Non-Licensed Operator 2 1

Shift Technical Advisor 1(4) None
Required

(1) Does not include the licensed Senior Reactor Operator or Senior Reactor Operator Limited
to Fuel Handling individual supervising CORE ALTERATIONS after the initial fuel
loading.

(2) The above shift crew composition and the qualified radiation protection technician of
Section 6.2.2 may be less than the minimum requirements for a period of time not to exceed
2 hours in order to accommodate unexpected absence provided expeditious actions are
taken to fill the required position.

(3) Requirements for minimum number of licensed operators on shift during operation in
modes other than cold shutdown or refueling are contained in 1 OCFR50.54(m).

(4) The Shift Technical Advisor position can be filled by either of the two Senior Reactor
Operators (a dual-role individual), if he meets the Shift Technical Advisor qualifications of
the Commission Policy Statement on Engineering Expertise on Shift.

I

I
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ADMINISTRATIVE CONTROLS

6.4 TRAINING

A retraining and replacement training program for the facility staff that meets or exceeds the
requirements as specified in the Quality Assurance Program and 10 CFR Part 55.59 shall be
maintained.

I

6.5 Deleted.

I
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ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The designated officer shall be responsible for overall operation of the Millstone Station
Site and shall delegate in writing the succession to this responsibility. The designated manager
shall be responsible for overall Unit safe operation and shall delegate in writing the succession to
this responsibility.

6.1.2 The Shift Manager shall be responsible for the control room command function.

6.1.3 Unless otherwise defined, the technical specification titles for members of the staff are
generic titles. Unit specific titles for the functions and responsibilities associated with these
generic titles are identified in appropriate administrative documents.

6.2 ORGANIZATION

6.2.1 OFFSITE AND ONSITE ORGANIZATIONS

Onsite and offsite organizations shall be established for unit operation and corporate management,
respectively. The onsite and offsite organizations shall include the positions for activities
affecting the safety of the nuclear power plant.

a. Lines of authority, responsibility, and communication shall be established and
defined for the highest management levels through intermediate levels to and
including all operating organization positions. These relationships shall be
documented and updated, as appropriate, in the form of organization charts,
functional descriptions of departmental responsibilities and relationships, and job
descriptions for key personnel positions, or in equivalent forms of documentation.
These requirements shall be documented in the Quality Assurance Program
Topical Report.

b. The designated manager shall be responsible for overall unit safe operation and
shall have control over those onsite activities necessary for safe operation and
maintenance of the plant.

c. The designated officer shall have corporate responsibility for overall plant nuclear
safety and shall take any measures needed to ensure acceptable performance of the
staff in operating, maintaining, and providing technical support to the plant to
ensure nuclear safety.

d. The individuals who train the operating staff and those who carry out radiation
protection and quality assurance functions may report to the appropriate onsite
manager; however, they shall have sufficient organizational freedom to ensure
their independence from operating pressures.

6.2.2 FACILITY STAFF

a. Each on-duty shift shall be composed of at least the minimum shift crew
composition shown in Table 6.2-1;
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ADMINISTRATIVE CONTROLS

6.2.3 Deleted.

6.2.4 SHIFT TECHNICAL ADVISOR

6.2.4.1 The Shift Technical Advisor shall provide advisory technical support to the Shift Manager
in the areas of thermal hydraulics, reactor engineering, and plant analysis with regard to the safe
operation of the unit.
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ADMINISTRATIVE CONTROLS

6.3 FACILITY STAFF OUALIFICATIONS

6.3.1 Each member of the facility staff shall meet or exceed the minimum qualifications of
ANSI NI 8.1-1971 * for comparable positions. Exceptions to this requirement are specified in the
Quality Assurance Program.

6.3.2 If the operations manager does not hold a senior reactor operator license for Millstone
Unit No. 3, then the operations manager shall have held a senior reactor operator license at a
pressurized water reactor, and the assistant operations manager shall hold a senior reactor
operator license for Millstone Unit No. 3.

I

6.4 TRAINING

6.4.1 A retraining and replacement training program for the facility staff that meets or exceeds
the requirements as specified in the Quality Assurance Program and 10 CFR Part 55.59 shall be
maintained.

6.4.2 Deleted.

6.5 Deleted.

I

* As of November 1,2001, applicants for reactor operator and senior reactor operator
qualification shall meet or exceed the education and experience guidelines of Regulatory
Guide 1.8, Revision 3, May 2000.
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