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ALLEGATION ACTION PLAN

Licensee: Point Béach
Docket/License No: 050-00266/301
Assigned Division/Branch: RPB7

P L L L R R T O L 2 2 S R i e T T L T e e e T I S L ]

Alleqation Review Board Membership:

[P

[

l/

L—

ensitive Allegati n Matetia

" AMS NO.. RIli-2004-A-0061
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Reynolds/ Ulie/ Berson/ Heller/ Clayton/ Cameron / Morris by phone
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GENERIC CONCERNS: If Yes Explain:

DISCUSSION OF SAFETY SIGNIFICANCE: - No immediate threat to public health safety because no

example of fatigued related problems have been identified; However the concerns indicate that the

problems is ongoing

Ol ACCEPTANCE: YES

Basis for Ol Priority:

NO (Priority: HIGH NORMAL LOW )

ey

O! has Accepted Concern(?{}
ARB MINUTES PROVI

. W Signature __ .
TO: Caldwell/Berson/Louden . /£ 8%l QQE&' fb“é\d‘

ACKNOWLEDGMENT LETTER: PRINTINFINAL _X __  REVISE N/A
Hold the acknowledgment letter until the arb for concern 2 Is conducted
REFERRAL LETTER: A. Licensee YES __ NO_X___
' B. State of YES _____ NO_X___
C. DOE YES _____ NO__X___
date received May 14, 2004 due date of 1* ARB | June 13, 2004

due date of ACK Ltr

June 13, 2004

date -90 days old

August 12, 2004

date -120 days old

September 11, 2004

date -150 day old

October 11, 2004

date -180 days old

November 10, 2004

date -365 days old

May 14, 2005

projected date for the 5 yr statue of limitation May 13, 2009

COMMENTS:

The mdwndual (1) did not want His/her name released and (2) does not want the concerned referred to
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AMS No. RIllI-2004-A-0061

Each stated concern or NRC identified issue should be documented on a separate sheet. Each
concern must be documented and written with enough detail to allow thorough follow up.

Concern No. 1: An individual is concerned that supervisors and maintenance crews are working
beyond the 72 hours allowed and becoming tired enough that they are making mistakes. The
individual stated that the supervisors and crews in the mechanical and electrical maintenance
department have been charging excessive hours to turnover to avoid the need for a waiver or writing a
CAP when the working hour limits was exceeded,

Requlatory Basis: overtime guidelines

l Action Evaluation: The following method of resolution is recommended (circle):

A. Send to Licensee Requesting Response in Days. (Describe the general areas we
expect the licensee to address.) :

B. Priority Rlll Follow up and Closure Memo to OAC .
C. Follow up During Routine Inspection Within 90 Days and Closure
"~ Memo to OAC due August 12, 2004 .
D. Refer to Ol. Recommended Priority: HIGH NORMAL LOW
Recommended Basis:
E. Outside NRC's Jurisdiction. Describe Basis Below.
F. Too General for Follow-up. Describe Basis Below.
1. Other (Specify) -
Responsible for Action - __._RPB 7 Branch
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AMS No. RIII-2004-A-0061

Each stated concern or NRC ldentmed issue should be documented on a separate sheet. Each

concern must be documented and written with enough detail to allow thorough follow up.

Concern No. 2: An individual is concerned about being fired for talking to the NRC but came to the
NRC because of his/her concern for safe work practices. The Cl stated that s/he was afraid to go to
management and the ECP coordinator because s/he believed that people who raise concerns are
marked for termination. The Cl stated that xo00c00xx was fired because of the hot leg vent incident but
x0000xxx had previously been marked for dismissal after raising dry cask storage concerns.

Regulatory Basis: Chilled work environment

o 0 | MZB 99% A
of resolunona @commende%&ffg‘e)

1. Action Evaluation: The followin@

A.  Sendto Licensee e\qu éﬁ@l
expect the license ) o‘
B. Priority emo to OA @g
C. Follow Inspect nWﬂhn@ Day an%éj re Memo to OAC
D. Re ga.l rior, &GH NORM
E.
F.
2.

NRCY Jurigdiction. Des eBa%
w

eneral & F llow-up escrib
. )_ /J\Q

Hésponsible for Action - RPB 7 Branch

Il. Special Considerations/Instructions:
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From: Brent Clayton

To: JimH; Ken; OAC3

Date: 5/14/04 11:05AM _
Subject: Fwd: Point Beach Concern

New allegation sent by Mike Morris.

***tt***tt******t**t*t*t***t*****tt*i*itt***t****tt*tt***t***tt*******t*i*tt*****t**i*it*i*t****t**ttti**

From: R. Michael Morris

To:  Clayton, Brent

Date: 5/14/04 11:03AM

Subject: Point Beach Concern

Attached is the infromation I received today for a memeber of the Point Beach staff.

R. Michae!l Morris

ttti*t**i****ﬁ****it*ttttti**itt*******t*iftt**t****titﬁtt*t*t*t*iii*t**i*i**tt;*t*t***tt****tt*t*i*t*t*i

Lt iPlease emall the ollowlng Intapmation ia OACS UkH, and ALY
IRecetved By: R. Michael Morris Receipt Date May 14, 2004

'ILceIpt Method (meettng. phone call, letter)
‘ Jz{! :

fi&i‘ﬁ:

Faclllty Name " Point Beach Nuclear Plant

Location Two Rivers, Wi. . . , - |
D’o_cket(s) . 266301 , ' o ' J
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What Is the concem?

The Cl reported that the hours that the supervisors and malntenance crew are worklng ars beyond the 72 hours
allowed. The Cl indicated that the supervisors and crews in mechanical and electrical maintenance have been
charging excesslve hours to tunover to avold having to get a walver and write a CAP documenting the actual
hours worked. The Clis concerned that the workforce is becoming tired enough that they are ‘making
mistakes. The Cl ‘also stated that s/he came to the NRC only because his concemn for safe work practices \ was
greater than his concem about belng fired for talking to the NRC. The Cl stated that the hours on the

afrald to go to management and the EC coordina because s/he believes that people who raise concemns ar
marked for terminatlon. s/he stated that|| Jvas an example In that he was fired because of the hot lég
_ vent incident but had been marked for rarsrng concelns about the dry storage casis while at Palisades earlier.

supervisor time sheéts and the time they arrive and leave through the security gates will not match. The Cl was)- .

{l2. When did the concem occur?

The abuse of hours has been going on since September 2003 The chilling envtronment has been gotng on
since November of 2003. .

3.Is this an ongoing concern? '
This is currently a safety concern because of the continuation of the outage.

4. Who was involved?
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The CI stated his concem for the mechanical and electrical malntenance groups but it Is going on throughout
the site. .

5. Were there any witnessaes?

N —__1Mhave expressed the same concemns to the Cl. 7(
6. What is the potential saféfy impact?

This could be a c’hiliing environment and a safety impact from mistakes by tired workers.

7. Ask the C| what requirement/regulation does the individual believe govemns this concem? (If the Cl does not
have this Information, please document this response. If the Cl does not provide this information and the
individual receiving the allegation can obtain the Information within the 3 day deadline for forwarding the
information to EICS, the information should be provided by the NRC staff member)

The response to GL 82-12
|18. Ask the Cl what records should the NRC review?

The Cl indicated that the NRC should review the time cards for the crews and the reported time for the

supervisors and other exempt personnel against the times people arrived and left the site. Also review the
hours charged to turnover.

3. Ask the Cl what other individuals could the NRC contact for lnformaﬁon?

l R Jand any of the electrical and mechanical malntenarice personnel. : . 7C
10. How did the individual find out about the conce

The Cl s part of the group.

11, Was the concem brought to management’s & ttentlon‘? If so, what actions_have been taken: if not, why not?
Yes, there has been no action by management. Reason s unknown,

12. Was a condition report (or other corrective action document) initlated in resgonse ‘o the issue? If so, what ”
Jiwas the resolution?

Noa CAP.has not been written. ClIs now afrald that s/he will be marked for termination.
13. Is the individual satrsﬂed with the Ilcensee s resmnse? If not, why?

No, people are maklng mistakes because they are tired and hours have not been reduced

"1 4. 1f the licénsee has not responded, doss the Individual wish to walt on the licensee's response before NRC
pursues the Issue? If not, why? No, the Cl does not believe thers will be anymore response from management.
16, What does the Individual belleve NRC should dolin regard to this concern?

Verify the hours worked against the hours reported and evaluate the chmrng environment.

: NFORM;
Full Name " X0000000K ) Employer : 300NN
Malling Address (Home) mooooooooooc Occupation . S X00COO000OCKXXK
Telephone . 3000000000000000KK -+ | Relationship to facility 3000000000000 _ li
Preferénce formethod = Call home In the evening | Was the Individual advised Yes
and time of contact . of limitations on identity
- ' ' protection
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Does the individual object to referral? YES Does the individual object to releasing  YES
their identity?

If the issue involves another agency, . NO Was the individual informed that YES

does the individual object to referral to objecting to referral to another agency

the agency and release of identity to that might impact review of the cqncern?

réquirements; refuélng 0 engage In practices made unlawful by Statues, etc:).:

e

1. Does the concern involve NO 2. Was the individual advised of the DOL YES
discrimination? If so, was the Cl process and the 180 day restriction on
informed that identity will be released filing?

during an investigation?

i 3. What apverse actions have been taken? When?
N/A '

4. Why does the individual believe the actilons were taken as a result of engaging in a protected activity?
N/A ’ ‘ o

. ||5:-What does the individual believe was the protected aCtIVIM
"NIA

What safety issues did the individual raise? When? (DOCUMENT ABOVE)

N/A

Did you contact the NRC about these séfey Issues. Was/ls your management aware that you
informed the NRC? '

piiTombresyiag T

ition’(name:

egat
wlll be adviséd of NRC's resolutlon ‘of the Issue(s) via letter. J :
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