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\llLbu?rr010 # m) lchilr \mdrr-mm ndt8 fiQM th8 
embdr- 3,1952) t4t SRO ImulfJ-raQm og ta- ldoo 
a lar t io t i  in the ahortest peeeiblo time In l u o h  
Pont addeed t&8t thoy vruld be &la ta 

norm than flvo or ten plates per week. Superior h8r the mpaoity and 
vllllngnerrr to pndn9r) largo q w t i t l o s  but prueerrt 1kit.d out3.b 
r e q ~ r a a  rualing d0rnr:tbir &to&' tmporarily. 

W a d  Coae&nrctiont (undam-un I)l8,000) btended cmbrmt nmgotia- 
hewD prerlously doreseon,  dolqed dmfinitisfng tho oentnot ta tbe 
-ut that work during f l s a a l  year 1953 will be set back ~ K J  the extent 
of thi8 under-run. 1 .  

X.1.T. L (underrun $lS,OOO) T h i s  work o a U a  for inathmatation studiem 

eo~lplobing the 6tudias In fiscal year 1953. 
tractor has adrired that Dr. hufban~s services cannot m u  bo spared for 
the prcrgomd work. 

' 

Uufrra~ of H.I.T. and original estimates contemplated Dr. Kaufman'e 
However, the proposed con- 

It rho34 be noted that tho first three fteas represent prejeat~ the bcupe of 
uhieh ha8 not changed sinco they were propooed, 
iH f i sca l  year 1953 will caow f a l l  in  fiscal year 1944 and may occwion a 
r m d 8 h ~ ~  h the fiscal par 1954 cost  oeiliry;. 

As a remilt of the alrcumstancee described above, It nou appears that w e  w i l l  
undar-run the flscal par 1953 operating budget by $1&3,257. 
appear that WJ OM accelerate current u w k  or institute new wrk uuff ic iently 
to reduce t h i s  under-run. 
that YB 8re sbliged to give up funds m u  i n  ardar to l a y  the basis for a 
mquest revim the '54 budget. 

?ham,. expndituree oontaaplated 

. * '  

I t  does not 

Moreover, it appears, i n  v i r w  o f  the cirau~lstances, 

be believe that this operating under-nm does not jeopardize future expenditure 
level8 since it i s  recognissd that there would be an Induction period In 
gett ing uork authorired i n  the mid-year review underway. 
expenditures were approximately $2hO,OOO for the first 8 months, tho average 
monthly rete for the balance of the par is estimated to be $37&,000 equivalent 
t e  $3,lrZl,?b3 wr year. 

Where the monthly 

AccordllrrgXy, we recornend that UB n o w  give up $150,000 in operating f inds  and 
accompany W e  release with a statement that a co1~mensur8te increase i n  the 
fiecal par 19% budget nay be necessary., 
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