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The mrpun o:t this memorandun is to pmsrsntx
a. Tha atatns or axpendituras in the Research and Dewlomant p*'ogram.
be- Our nmnndationa rebnrdtng the budgat. under-run,

Tabla I pruem the data on oparating axpsnditures to date and projectod
for ths balance of ths y:sar on all prej2cts and cintracts in the program,
Table II compares thi original Research and Devolopment oparating budgst
with the revissd requast made during the nid-year review and with the
currently prejectad sxpenditures,

It is avident that ths oparating budget under-run is primarily assoclated
with the new or oxpa ded programs incorporated at th: tim: of tha mid-ysar
rovisw, Tho reasons for the wkder-runs ara ac follows:

8. Bridgeport Brass: (under-rmm $26,000). This under-rum results from
dalaye whieh cocurrod in obtaining a definitive contract. Despite
repaatad efforts on the part or this offioce, the contractor was raluctant
to agree Lo exscution of @ definitive contract that did not obligate
funds to cover mogt of thas operating costs containad in the contractor's
provosal for work. Ths approved financial :lan providing §16,000
oparating {unds fer work under the contract was raceived ip mideFaebruary
and $80,000, thas thon ostimated cest of work throuzh June 50, 1985, was
obligated in a definitised .contract. IV appoars an additional 10,000
will be spent in fiscal year 1088, bringing th: $o%al fiscal year 1955
opersting expenditures to $90,000, Additional monsy will be required
in fiscal ysar 1954 to cover work remaining under the contract.

be Maliipokrodt Chomical Worksi (under-run $64,000) To inour the additional
operating costs contomplatad at mid-y>ar for MGA developmunt, 1t would
hava besen nsoessary fhat funds de available sarly in January for proocuring
the equipment required in tha work. Until equipment funds were availabls,
developasnt work was severely ratardaed to ths >xtant that only $30,000
of the additional $114,000 raquasted will be spoent in thais fiscal ysar.

F. Chrestia, FFinance and Budget
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c. Supyr rzsuol: (uu:hxwm 092 ) This und.r-mn um‘.\.ts m- the
ember 3, 19525 ‘that 5R0 weuld require up te 1000
s for evaluatiofi in the shortest pesaible time. In March
1953,‘mb-m-, du Pent advised that they weuld be unable te examine
mers than five or ten plates per week, Superiecr has the capacity and
willingness to preduoy large quantities but preseat lslitod cntlot
rcqpirOl scaling down’ this ottort temporarily. v

d. gggggcll Conetructionx (und.r-rnn $18,000) Extendod contract n.gotia-
ens, previously oreseen, delayed definitiszing the centract teo the
extent that work during fiscal year 1953 will be set back to the extent

of this undor-run.

e, M.I.T:s (under-run 815,000) This work calls for 1natrumentation studies
« Kaufmann of M.Y.T. and original estimates contemplated Dr. Kaufman's
completing the studies in fiscal year 1953.. Hewever, the proposed con-
tracter has advised that Dr. Kaufman's services cannot now be spared for
the preposed werk.

It should be noted that the first three items represent prejectes the scope of
which has not changed since they were proposed. Thus,. expenditures contemplated
in fiscal year 1553 will pow fall in fiscal year 1954 end may oecasion a
r.vision in the fiscal year 195h cost ceiling.

As a reault of the circumstancea described above, 1t now &ppears that we will
under-run the fiscal year 1953 operating budget by $143,257. It does not
appear that we can accelerate current work or institute new work sufficiently

to reduce this under-run. MNoreover, it appears, in view ef the circumstances,
that we are ebliged to give up funds now in erder to lay the basis for a

request to revise the 'S4 budget.

We believe that this operating under-run does not jeopardize future expenditure
levels gince it is recogniszed that there would be an inductien period in
getting work authorised in the mid-year review underway. Where the monthly
expenditures were spproximately $2L0,000 for the first 8 months, the average
monthly rate for the balance of the year is estimated to be $374,000 equivalent

to $3,421,743 per year.

Accordingly, we recommend that we now give up $150,000 in cperating funds and
accompany this release with a statement that a commensurate increase in the
fiscal year 1954 budget may be necessary.:

CC: F.Chrestia

Enclosures:
Table I
Table II




Actual Cost

, thru 2/28/53
~ Bontract or Project $8 B0B.)

Process Develop, Fd Matls

1,922,702
Feed Nat'ls ~ General |

American Cysaimid = 195

Battelle Memorial 72,615
Nlsw-Knax L 231
Bridgeport Brass .

Brush Berylliwm 7,595
Catalytic Construstion 10k, 7h3
Columbia University 1,897
Electric Circuit

International Eiokel {17,863)
Mallinciredt : 184,948
Mstals and Controle 2,752
Metal Hydrides 20,412
¥im,-Honeywell 20,057
M.1.T.

Nsval Ressarch 6,838
H.I.U. 13,156
Rujgers University 3,072
Superior Steel 1,977
8yracuss Buiwdrsity

Sylvania ~ 366 340,601

Sylvania - 1293 1,101,720
Tufts College : 2,87
Vitro Corp. of Amer.-148 5,021
Vitro Corp. of Amer.-848 1,497
Misc.- unassigned 52

Instrumentation
‘Chemigal Comatxuction
B-l0 Development

TABLE 1

Resecarch and Development Operations

Peed Materials « (eneral

' Estinated ~ Estimated
¥onthly Bxp, Bal, = Monthly = Total
Rate FY 153 - _-Rete __F1 %)
240,334 1,L99,001 © 374,460  3,h22,73
ey N
29 9,15% 2,LL2 10,000
’ 99,000 22,500 90,000
- Sk9 . k405 1,101 ~ 12,000
13,093 12,257 18,064  1T7,000
1,862 10,103 2,526 = 25,000
_ 1,000 250 1,000
i(2,233) | - (17,863)
23,118 - 148,052 -~ 37,013 »$00
sk . 52,2L8 13,062 »000
3’5‘51 210588 50397 wtm
2,507 9,943 2,L86 30,000
85k ‘ 6,838
1, 6l 20, 8k 2,71 24,000
L2 ' g:’n
2k7 52,023 13,008 ,000
) 9’@ - 2.250 9,“
k2,575 223,399 - 55,829 564,000
QO,W 7 20,000 o m'm ’
‘-3?.71h 525.299 - in,322 1.6’1. 000
3,737 2y, 897
628 4,979 1,24 10,000
167 1,503 375 3,000
é 33,253 8,313 33,305
50,000 12.500 SO.W







