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. nited Nuclear Corporation
"Fuels Division

365 Winchester Avemue : I
New Haven, ﬂennectieut 06508 T

'Attcnti.on: »Hr. De -By-Cronin
-5 pirettor’of l.tcensins
Yom' ':reterencet \RBK:HL 196

Gent‘lement R g

- This refers to your appucation dated June 21. 1965, transnittlnz your
plans for adninistrative control of-activities performed in eonnectlen
mith the fabrication.of reactor fuel components undor Speciasl:Nuclear:; :.-..,._.._-, Rl
Material License No; SNM-368., There -are some aspects of the: procedurcs Coa
which wo feel should be augmented and/or clariﬂed; these hspects are Tk
identified bolowt

i. The organizat!enal chart for the: Nuclear ueensing and K

i Safety Department mppears to indfcate that.the Heaith - - . ° R
i Physics and Safety Supervisor is-the: only/person” - R
physically located at the chemicals plant in Hematite, T SR
Missouri having primary rosponsibllity for day to day S
g safoty of the. operations covered by License No. SNM-SS.
. .- This-appears to be a significant departure from the
arrangemont ‘described in the.organization chart, '
‘Figure 207411, contained ‘in the: consolidated applicatlon
-dated Jemar{ozz. :196S, -for renowal of License.No,: SNMeSS,
“Thet ‘chart showed :that muclear: -gafety responsibilities Tor: vy I A
“the Hematitefacility were assigned to e position-desig-- " * ; P
: nated as Niclear Safety Engineer, temporarily filled by the C
Oporations Control Manager, ‘Accordingly, we .are-interested
R I R in the muclear safety copability presont at the Hematlte

: .. o 77 £eeflity-and would 1ike to receive a:description of the
.. Health Physics and Safety Supervism"s responsibilities as
they pertain to muiclear safoty attthe Hematite facility and
his qualifications, ;raining and experience in regard to

melearhzafety. o
| ,@,. //-1-
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2. In your description of the Nuclear Liconsing and Safety
- Department responsibilities for detormining nuclear-

safety parameters, roviewing and approving design or
changes in equipment or procedures, it appears that/
one udlvldual has the authority to recommend such

e R, ers and also to roview and spprove ths equipeent ..

H T T ST g procedures without “having such determinmations and

B approvals independently verified by another qualified =

individusl, We believe such independent verification '

should be made to minimize tho possibiuty of errors. ;

- - 3e - On ;;;ﬁa §, under the paragraph entitled "Bqulpnont and
s ty Design:-Personnel, At:is-stated ‘that in: zhe A
:Tdo:ign 'of ;new equipnent or processes, ‘or ‘cChanges theroto,

“the personnel ‘dn this group have:the responsidility. 'for

, ,-:.-aunrlnz:tbeuclves that the proposed usage meets wpproved
‘melear safety criteris and that in some instances formal’.”
& {pmal of specific items may be required by the Nacleéar .

i ‘Licensing and Safety Departmont, This procedure. ‘dobs ‘not -

appear to -be consistent with the responsibilities . 3peci£1ed

P on-page 2-for the Niclear Licensing and Safoty Departnent.

Please clarify. If the Design Personnel ‘do not consult”

the safety department in all instances where such: design

or change in. equipment and/or procedures involve spedlal

LEF : miclear material, please provide the qualifications’ of

: - such porsonnel and 'the guide 1lines to be followed in;: Cie e

deterzining those items which do not requlre the safety sl
departncnt miow and. appraval.~ . L

s )

4 _In Appendix-Al; - the quuliﬂcatlons of namod‘key personnel
- .. are-described, You should also-provide the minimm quali- :

£ications ‘to be requi.red for ‘each position’ held by thesp o

. -+ .- key:persounel so thzt changos 1n Jpersomnel do ‘not. involve
-t T, licﬂnslng “t’-ono : _ L e e

5. ~81nce tho safety of the mmfacturing procestes depends RN
prinarily on enployecs follo\dng prescribed’ procednre:. ,
: , please doscribe your arrangements and objectives-for = ..
T vesvnmoee e training employces. in muclear safety and plant procednres
S 00T (oparating and- e:nergency) prlor to their- working with’ /
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" special muclear nataruls. Also, please provide a gcnml
description of the arrangements for periodic training and
assessnent of employee capability and performance, S

Very truly yours, .
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fcies s spongibilitios es they pertein:’ to.miclearssafety. at the

;._/ catlons.“‘trainiﬂz and cxperience xi.n regard.to. mclcar.xafati.,.__.
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m: refora ‘to: your appucatlon dated July 196 tan’:gtttlnx o
your plaiis for.adsinistrative control of act vtti perfotﬁcd in
‘connection ‘with tho. ‘fabrication of ‘reactor fuelComponénts: under
Specisl Nutlear Material License No. SNHeSGB, "Theze are 5omo .’
aspects of th proco&xros whigh we feol slpfild be nngncnted andlor
clarified; the 4 upocts are tﬂed louz : )

1. It was ot d on the organlz fonal chart tfoxj pbo Nwlm
" 1icensing and Safety Depaptient which represents: coi-pomu"'
control over clear fue processing £mutlés, that'tho '’ .~
Health Phystcs nd 5afpfy Supervisor is 1istéd as the only S
person p IRl eod at the chenicals plont dn -
Hematite, Missouri {aving privaery, xogponsibility for. day ,
to dey control of AaPety for vperations oovered by ulccnso %
.No, SNMeSB,: Tt ghpes that ‘thic 48 .8 Tather signif -
. 'departure £ron £ho arrangement " déseribed in the organ Y
tional chart, Figure 207,1) ,-contained -1n the eohs wlatad
spplication dated January .22,\1965, for. réiewal ‘of-Licenss
No. SNM35,/ This chart showed’ at safety. respontibilities:
for the Hofiatite facility were assigned to & position. :
Lo . designatdd as Nuclear Safety Enginodr, temporarily ‘£i1led’ -
77 . by-the<Operations Control Manager,-: A rd.lugly. we request
; a descrintion of the Heéalth Physics ‘and Bafety Supervisvr's

'Hmute fecility and informtion rogarding his qualifie.-
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" 2. In your: domlpt!.on of tho Nuclesr ucanslug end Safety -
% Depsrtment responsibilities for deteraining nuclear -
safety parameters, roviewing and approving. deslgnm-
changos in equipment or procedures, it eppears that
on¢ individual has the suthority to recoamend suclh/
pmuems and also to reviev and approve the &g iment
or procedures without having such determination, and
SAppTV ..Mmmlyﬁmum by snother ali€led
';‘;- vido Ko belleve such lndepandent v leu shoula '
boudo - ninhlu the posstbiutyot OB ;.

5, Onpagos nder thepuigriphauu | "Bqu pnent
" Facility Desi)n Personnel,” it is e :

dasign of :new. dqu pnuntnr PTOCE! sjfit:r
‘ “m ﬂwmsyons

ipoc!fled ‘on‘page’ R 'f;tﬁ-m Jearifdc

epsrtronts ‘Please €l ,} this spparatt: e
If the Deslgn Pasonncl LY m “consult’ the éafety depax‘tq

mont “in ‘all lnsuncesv e such deé’lgn oraéhanze ‘40
" equipaent and/or ‘procef

rial, please prwlde he 1
and guide Jines ‘to | follo b ln datemlnluz tboso =
1tm vhich do not. qulre tha fety dcparment reviev

approval. SN A
4, In Appondlx Al, the qdulﬂcations nanod ‘kej personnel
are dascrl.bod. 'nutlelpation of -chynges ‘in"éich: persom el

we believe that/ you-should 1{107_19!0 the\sinfmm qt;anfica(:.
to be reqnir for cach pos‘ '-'-held those key,i)ersonnela

- -:; ‘ \ ';.-f-.

sprlnarme hhe' | mlb’yb’é “Following mscrib
y JORn - €2p 3 pre!

- pleass destribe your atrangenents #nd. objoct es £08
training Asployees l.n ‘miclear safoty and planty mroceanres

{operating and mrgency) prior to’ their workingwith - : ,
spocisl nuclear naterinls, - Also, please ‘provide- genml T A
description of the srrangenents for’ “periodic. training nnd T },

.. .sssessment of employeo upabulty and perfomanco. IR SR ST
'DIS’IRIBUI‘ION'» R
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