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S. C. Powell
Supervisor
Licensing & Regulatory Programs

SCP/ff
Attachments

xc:  NRR Project Manager (w/o att.)
Regional Administrator, Region II (w/o att.)
Senior Resident Inspector (w/o att.)

Progress Energy Florida, Inc.
Crystal River Nuclear Plant
15760 W. Powerline Street
Crystal River, FL 34428

Slvos



PROGRESS ENERGY FLORIDA, INC.
CRYSTAL RIVER UNIT 3
DOCKET NUMBER 50-302/LICENSE NUMBER DPR-72

2004 ANNUAL FINANCIAL REPORTS

e City of Alachua
e City of Bushnell
e City of Ocala



et T




ANNUAL FINANCIAL REPORT
OF THE
CITY OF ALACHUA, FLORIDA

For the Fiscal Year Ended September 30, 2004



o

CITY OF ALACHUA, FLORIDA
ANNUAL FINANCIAL REPORT
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2004
TABLE OF CONTENTS
Page
INDEPENDENT AUDITOR'S REPORT .....ccvviiiieirrereiesiessesseinissessessasssssssssessasssessessesssassessesssnns reraens 1
MANAGEMENT'S DISCUSSION AND ANALYSIS ....covvovtetireresesneeesressessnessessesssssssseossessassessossans 3
BASIC FINANCIAL STATEMENTS:
Government-Wide Financial Statements:
SAtEIMENT OF INEE A SSEIS...ecuvreereerrrnevrerrvresrecrvessvesssressssssssssseessssssssesssssssssassssssssessasessasessssassssesssessssss 21
StAtEIMENT Of ACHVILIES 1eevvvivrerrenirrieereesiessessessessnestesssssssssssessesssesssessasssassssessassrssssassassssasssssssessesssasses 22
Fund Financial Statements:
Balance Sheet — Governmental FUNAS ........vivvvieeeiiniiieeiieicrieerinreessssseessssssessssseessssssssssressssens 24
Reconciliation of the Balance Sheet — Governmental Funds to the Statement of Net Assets...... 25
Statement of Revenues, Expenditures, and Changes in Fund Balance -

GOVEMMENLAl FUNAS ...uvveiiiieieiieecteeecirecirecrenessssessssseessssaessssnsassessasessrasssessanasessassessssasssssnsens 26
Reconciliation of the Statement of Revenues, Expenditures, and Changes

in Fund Balances — Governmental Funds to the Statement of ACHVItIES ......eevevreereriveerseererennne 27
Statement of Net Assets — Proprietary FUNAS ...c.coovevvecveciirnenneirniinnnrencinecnnenescessuessnesessaesaesnens 28
Statement of Revenues, Expenses, and Changes in Fund Net Assets —

Proprietary FUNAS......coivvecirieniieencnistiieneninscssinecssossissessesessssesssssssssenssssnsnssssssssssnessassesssssasesssss 31
Statement of Cash Flows — Proprietary FUNAS.......ccciveereniiererirecsenrenesesssessessenssessesssessessessesssnsnenns 32
Statement of Fiduciary Net Assets — Fiduciary FUnds.....c...cccceverierrenrinienennecninrennressesrenssesensenns 34
Statement of Changes in Fiduciary Net Assets — Fiduciary Funds........c.ccceeveereeeercnnnecnncccnnnencee 35

Notes to the Basic FINancial StatemeEntS......cccccvcieerrerineerrereisenseseessecsssnsesaneesseesessesessesssasesssassssesss 37
REQUIRED SUPPLEMENTARY INFORMATION:
GASB Statement 34:
Schedule of Revenues, Expenditures, and Changes in Fund Balances, Budget and
Actual - General Fund........... evereseeeresssssteressteterasasaaeeeesrsarstet e e b asatesessrrntareeeesearnaesaesssnstaesrrnns 59



COMBINING STATEMENTS

Nonmajor Governmental Funds

Combining Balance Sheet — Nonmajor Governmental FUnds .........cooucveceerrccnenicisennsscsnscsesisnenes

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances —
Nonmajor Governmental FUNAS ........ccevieinrevenenininucsecesnssessinssssesssesssesssssssssssessssssssssssnsassssssses

Fiduciary Funds

Combining Statement of Fiduciary Net Assets — Fiduciary Funds ........cc.cocevevivevnenevnneresnneenns
Combining Statement of Changes in Fiduciary Net Assets — Fiduciary Funds........c.ocoeecveeeeeeennenes
SINGLE AUDIT AND GRANT COMPLIANCE SECTION

Independent Auditor's Report on Internal Control Over Financial Reporting and on

Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance with Government Auditing Standards ..........ueeveveevveeerereerernennns
Independent Auditor’s Report on Compliance with Requirements Applicable to

Each Major Federal Program and on Internal Control Over

Compliance in Accordance with OMB Circular A-133 .....ocoivevecerecenennenenenennenrenenessssessees
Schedule of Expenditures of Federal AWards.........c.ccccveiiivierinisnsosnnenssnsssseseensacssessossssncsssassssesasss
Notes to Schedule of Expenditures of Federal AWards.........oceceecerenenreernsereseserescseserssnsnsssssesssessens
Schedule of Findings and Questioned COStS..........ouecceeeinissnncnisinsncscsiersiesssssssessssssssssssasssassessssns

Auditor's Management LEter ..........ucvvrirereieeninennnsesesesesesesessssessssssssessssesssesesssasssssssssssssssssessssseses

' = ke

( ...
e (=== ==




CPA

ASSOCIATES

Certified Public Accountants

and Consultants

INDEPENDENT AUDITOR'S REPORT

Honorable Mayor, City Commissioners,
and City Manager
City of Alachua, Florida

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Alachua, Florida,
as of and for the year ended September 30, 2004, which collectively comprise the City's basic financial
statements as listed in the Table of Contents. These financial statements are the responsibility of the City
of Alachua's management. Our responsibility is to express opinions on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City of Alachua, Florida, as of September 30, 2004,
and the respective changes in financial position and cash flows, where applicable, thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 22,
2004 on our consideration of the City of Alachua's internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

The management's discussion and analysis and budgetary comparison information on pages 3 through 17
and on page 59 are not a required part of the basic financial statements but are supplementary information
required by the Governmental Accounting Standards Board. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and
express no opinion on it.

Members: W American Institute of Certified Public Accountants ® SEC Practice Section W Private Companies Practice Section ® Florida Institute of Certified Public Accountants
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Honorable Mayor, City Commissioners,
and City Manager
City of Alachua, Florida

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Alachua, Florida's basic financial statements. The combining financial statements,
listed in the Table of Contents, are presented for purposes of additional analysis and are not a required
part of the basic financial statements. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by the U.S. Office of Management and Budget
Circular A-133, Audit of States, Local Governments, and Non-Profit Organizations, and is not a required
part of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material
respects in relation to the basic financial statements taken as a whole.

CPA Qacsecatoe

Bradenton, Florida
December 22, 2004
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CITY OF ALACHUA, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2004

The City of Alachua's (the "City") discussion and analysis is designed to (a) assist the reader in
focusing on significant financial issues, (b) provide an overview of the City's financial activity,
(c) identify changes in the City's financial position (its ability to address the next and subsequent
year challenges), (d) identify any material deviations from the financial plan (the approved
budget), and (e) identify individual fund issues or concems.

Since the Management's Discussion and Analysis (MD&A) is designed to focus on the current
year's activities, resulting changes, and currently known facts, it should be read in conjunction
with the City's financial statements (beginning on page 19). Please note the City provides prior
year comparative financial formation as required by GASB 34.

Financial Highlights

The following graph is provided to assist in understanding the component parts of the
financial statements:

Required components of City's Annual Financial Report

Management's Discussion and Analysis

Basic Financial Statements
Government-Wide Fund
Financial Statements Financial Statements

Notes to Financial Statements

Required Supplementary Information

Government-Wide Statements

o The City of Alachua's assets exceeded its liabilities at September 30, 2004 by $11.3
million (net assets). Of this amount, $7.7 million may be used to meet the government's
ongoing obligations to citizens and creditors.

e As of September 30, 2004, the City of Alachua's governmental funds reported combined
ending fund balances of $1,493,457, an increase of $197,699 in comparison with the
prior year which was the result of a decrease in General Government expenditures.



Approximately 81% of this total amount, $1,210,629, is available for spending at the
City's discretion (unreserved, undesignated fund balance).

o The City of Alachua's total long-term debt decreased by $633,765 (-4.0%) during the
current fiscal year. The key factor in this decrease was the scheduled principal
retirements of its debt.

o Total net assets ($11.3 million) are comprised of the following:

1) $2.7 million of capital assets, net of related debt, include property and equipment, net
of accumulated depreciation, and reduced for outstanding debt related to the
purchase of construction of those capital assets,

2) $.97 million of net assets are restricted by constraints imposed from outside of the
City such as debt covenants, grantors, laws, or regulations,

3) $.99 million of unrestricted governmental net assets, and

4) $6.7 million of unrestricted business net assets represent the portion available to
maintain the City's continuing obligations to citizens and creditors.

Fund Statements

e At September 30, 2004, the City's governmental funds reported combined ending fund
balances of $1.49 million, an increase of $197,699, in comparison with the prior fiscal
year. This increase is due primarily to a decrease in General Government expenditures.

e At September 30, 2004, unreserved fund balance for the General Fund was $1.2 million
or 22% of General Fund operating revenue. This is within the Government Finance
Officers Association Best Practices guidelines for fund balance levels.

¢ Governmental funds revenues stayed about the same compared to previous fiscal year at
$5.6 million.

e The City's outstanding notes payable and bonded debt decreased by $633,454. The key
factors in this decrease were scheduled principal retirements of its current outstanding
notes payable and bonded debt.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City's basic financial
statements. The City's basic financial statements consist of three components: (1) government-
wide financial statements, (2) fund financial statements, and (3) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial
statements themselves.
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Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the City's finances, in a manner similar to a private sector business, and consist of
the following two statements:

The statement of net assets presents information on all of the City's assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of
the City is strengthening or weakening,.

The statement of activities presents information showing how the City's net assets
changed during the most recent fiscal year, focusing on both the gross and net costs of
various activities, both governmental and business-type, that are supported by the
government's general tax and other revenues. This is intended to summarize and simplify
the user's analysis of the cost of various governmental services and/or subsidy to various
business-type activities.

Both of these financial statements distinguish functions of the City that are principally supported
by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges
(business-type activities). The governmental activities of the City include administration, police,
parks and recreation, fire, transportation (streets and roads), physical environment (solid waste),
and planning and development. The business-type activities of the City include physical
environment (electric, water, and wastewater utilities).

The government-wide financial statements include not only the City itself (known as the primary
government), but also the following legally separate component unit: the City of Alachua Public
Finance Authority for Affordable Housing. There have been no financial transactions for the
Authority; therefore no amounts related to its operations are reported in the accompanying
financial statements. The City has a Community Redevelopment Agency, but it has been
determined that the Agency is not a separate legal entity. The Agency is presented in the basic
financial statements of the City as a nonmajor governmental fund (page 62-65).

The government-wide financial statements can be found on pages 21-23 of this report.
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The City, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All City funds can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.



Fund Financial Statements

Governmental Funds Proprietary Funds Fiduciary Funds
Scope Includes the City's basic Services provided by the |Funds for which the
services such as police, City that are operated City is the trustee or
cultural activities, traffic similar to private agent for someone
control, and parks businesses and for which |else's resources
the City charges a fee
Examples Police, street maintenance, |Electric, water, sewer, City's retirement funds A
parks, recreational activities [solid waste, stormwater  |pension, 401(k), 457
Required financial Balance sheet; Statement of |Statement of net assets;  |Statement of fiduciary

statements

revenues, expenditures, and
changes in fund balances

Statement of revenues,
expenses and changes in
net assets; Statement of
cash flows

net assets; Statement of
changes in fiduciary net
assets

Accounting basis and
measurement focus

Modified accrual accounting
and current financial
resources focus

Accrual accounting and
economic resources focus

Accrual accounting and
economic resources
focus

Type of asset/liability

Only assets expected to be

All assets and liabilities,

All assets and

information used up and liabilities that both financial and capital, [liabilities, both short
come due during the year or |and short and long-term  land long-term;capital
soon thereafter, no capital assets, if any, are
assets included included .

Type of inflow/ outflow|Revenues for which cashis  |All revenues and expenses|All revenues and

information received during or soon after |during the year, regardless|expenses during the

the end of the year;
expenditures when goods or
services have been received

of when cash is received
or paid

year, regardless of
when cash is received
or paid

and payment is due during the
year or soon thereafter

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating
a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the govemment-wide
financial statements, it is useful to compare the information presented for the governmental
Jfunds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the
government's near-term financing decisions. Because of the different measurement focus
(current financial resources versus total economic resources) a reconciliation of both the
governmental fund Balance Sheet and the governmental fund Statement of Revenues,
Expenditures, and Changes in Fund Balances is provided (see pages 24-27) to facilitate the
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comparison between governmental funds and governmental activities. The flow of current
financial resources will reflect bond proceeds and interfund transfers as other financial sources
as well as capital expenditures and bond principal payments as expenditures. The reconciliation
will eliminate these transactions and incorporate the capital assets and long-term obligations
(bonds and others) into the Governmental Activities column (in the government-wide
statements).

The City maintains five (5) individual governmental funds. Information is presented separately
in the govemmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General Fund, which is considered a major
fund. Data from the other four (4) governmental funds are combined into a single aggregated
presentation. Individual fund data for each of these nonmajor governmental funds is provided
in the form of combining statements in the supplementary information section of this report.

The City adopts an annual budget for its general, special revenue, debt service, and capital
projects funds. A budgetary comparison statement has been provided for the General Fund to
demonstrate budgetary compliance.

The basic governmental fund statements can be found on pages 24 and 26 of this report.
Proprietary Funds

The City maintains two different types of proprietary funds. Enterprise funds are used to
report business-type activities in the government-wide financial statements. The City uses
enterprise funds to account for its Public Utilities System (Electric, Water, Wastewater, and
Mosquito Control). Internal service funds are used to accumulate and allocate costs internally
among the City's various functions. The City uses internal service funds to account for its
Utility Billing and postage services. These services have been included within the government-
wide financial statements as business-type activities.

Proprietary funds are used to report the same functions presented as business-type activities in
the government-wide financial statements. The proprietary fund statements provide the same
type of information as the government-wide financial statements, only in more detail. The
proprietary fund financial statements provide separate information for the Public Utility
System. The internal service fund is also presented in the proprietary fund financial statements.
The basic proprietary fund financial statements can be found on pages 28-33.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statement
because the resources of those funds are not available to support the City's own programs. The
accounting used for fiduciary funds is similar to proprietary funds.

The basic fiduciary fund financial statements can be found on pages 34-35 of this report.



Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 37-56 of this report.

Other Information

Combining statements referred to earlier present a more detailed view of the nonmajor
governmental funds. Also included are statements for the pension trust funds. Combining
statements can be found on pages 62-67 of this report.

Infrastructure Assets

Fiscal Year ended September 30, 2004 has been the second full year that the City implemented
all portions of GASB Statement No. 34. Historically, a government's largest group of assets
(infrastructure, roads, bridges, traffic signals, underground pipes not associated with a utility)
have not been reported nor depreciated in the governmental financial statements. The new
standard requires that these assets be valued and reported within the governmental column of the
government-wide statements.

The City is now depreciating its infrastructure assets in conformity with the GASB Statement
No. 34.

Government-Wide Financial Analysis

Net assets may serve over time as a useful indicator of a government's financial position. In the
case of the City, assets exceeded liabilities by $11.3 million at the close of the fiscal year ended
September 30, 2004.

At the end of fiscal year 2004, the City is able to report positive balances in all three categories
of net assets, both for the government as a whole, as well as for its separate governmental and
business-type activities.

A portion of the City's net assets, $969,490, represents resources that are subject to external
restriction on how they may be used. The balance of unrestricted net assets, $7,707,980, may be
used to meet the government's ongoing obligation to citizens and creditors.

The second largest portion of the City's net assets ($2,668,135 or 24%) reflects its investment
in capital assets (e.g., land, infrastructure, buildings, and equipment) less any related
outstanding debt used to acquire those assets. The City uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Although
the City's investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.
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As of September 30, 2004 and 2003

Governmental Business-type Total %
Activities Activities Total Change
2004 2003 2004 2003 2004 2003 2003-2004
Current and other assets $1,803,618 $1,842,080 $9419,546  $9,339,057 $11,223,164 $11,181,137 0.4%
Capital Assets 4,158,076 4,517,152 12,853,141 13,175,127 17,011,217 17,692,279 ~3.8%
Total Assets $5.961,694 $6,359,232 $§22,272,687 $22,514,184 $28,234,381 $28,873.416 ~2.2%
Long-term liabilities outstanding  $3,522,180 $3,616,883 $11,295208 $11,991,999 $14,817,388 $15,608,882 ~5.1%
Other liabilities 310,161 546,322 1,761,227 1,646,929 2,071,388 2,193,251 ~5.6%
Total Liabilities $3,832,341 $4,163,205 $13,056,435 $13,638,928 $16.888,776  $17.802,133 ~5.1%
Net Assets
Invested in capital assets,
net of related debt $1,026,647 $900,269 $1,641,483  $1,518611 $2,668,135  $2,418,880 10.3%
Restricted 51,490 49,901 918,000 400,808 969,450 450,709 115.1%
Unrestricted 1,051,216 1,245,857 6,656,764 6,955,837 7,707.980 8,201,654 6.0%
Total Net Assets $2,129,353 §2,196,027 $9,216,252  $8,875,256 $11,345605 $11,071,283 2.5%

For more detailed information see the Statement of Net Assets (page 21).
Normal Impacts

There are six (6) basic (normal) transactions that will affect the comparability of the Statement
of Net Assets summary presentation.

e Net Results of Activities: which will impact (increase/decrease) current assets and
unrestricted net assets.

¢ Borrowing of Capital: which will increase current assets and long-term debt.

¢ Spending Borrowed Proceeds on New Capital: which will reduce current assets and
increase capital assets. There is a second impact, an increase in invested in capital
assets, and an increase in related net debt will not change the invested in capital assets,
net of debt.

¢ Spending of Nonborrowed Current Assets on New Capital: which will reduce current
assets, increase capital assets, reduce unrestricted net assets, and increase invested in
capital assets, net of debt.

e Principal Payment on Debt: which will reduce current assets and reduce long-term
debt, reduce unrestricted net assets, and increase invested in capital assets, net of debt.

9



¢ Reduction of Capital Assets through Depreciation: which will reduce capital assets
and invested in capital assets, net of debt.

City of Alachua
Changes in Net Assets
Govemmmental Buslness-type Totals %
Activities Activities Totals change
2004 2003 2004 2003 2004 2003 2003-2004
Reverves;
Program Revenues:
Charges for Senvices $1,000,349 062597 $104752%6  $100623%2  $11475645  $10,924.979 504%
Operating Grants and Contributions 58,699 K772 53,699 B,772 -37.40%
Capital grants and Contributions 837298 133395 300,000 887238 1,633,925 -4570%
Gererd Revenues:
Property Tax 2172934 1,950,195 2,172,994 1,960,196 10.86%
COther Tax 348,775 208,829 A8T775 298,829 16.71%
Franchise Tax 173.241 131,107 173241 131,107 2.14%
Wility Tax 543,939 541,404 543,939 541,404 0.47%
Intergovernmental 632298 529,130 632,298 529,130 19.50%
Cther 79,821 158,349 70,531 150,352 253,046 -40.58%
Total Reverues $5897414 35903309  $10,545.827 510,362,382  $16443241  $16,366.,388 0.47%
Expenses:
Genera Govermment $1,977611 S3252482 $1,977611 $3,252482 -39.20%
Public Safety 2227148  20628% 2227148 2,0628% 7.%%
Parks and Recreation 494,500 494,500
Transpartation 644,394 556,466 644,394 566,466 1376%
Physical Environment 629,191 419834 629,191 419834 49.87%
Econarmic Environmment 699,843 699,843
Bectric, Water, and Sewer 9,249,502 8,395,054 9,249,502 8,395,054 10.18%
Interest an long-term dett 246,730 306,206 246,730 306,206 -19.42%
Total Expenses $6,919417  $.,607,884 $9,249,502 $83%6,054  $16,168919 $ 15002938 7.77%
Increase (decrease) in net assets
before transfers ($1,022003) (698575  $1,26,35 82,062,025 274,322 $1,363450 -79.88%
Transfers 955,329 911,79 (965,329) (911,799)
Increase in net assets (36,674) 13224 $340,9%6 $1,190,26 274322  $1,363450 -79.88%
Net assets 10/01/03 2,196,027  $1,92.803 $8.675.256 $76%0,382  $11,071.283 $9,613,185 18.17%
Net assets 093004 2129353 82,196,027 $9216.252 $B780,608  $11,345605  $10,976,635 3.¥%%

Governmental Activities

The City's total net assets increased $274,322 over the previous year with an increase of
$340,996 resulting from business activities and a decrease of $(66,674) resulting from
governmental activities.
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Major changes in revenues were caused by the following:

Capital Grants and Contributions decreased by 33%. In fiscal year ended September
30, 2003 considerably more grants and private contributions had been awarded to
renovate City parks, renovate substandard housing, and to finance infrastructure for
economic development activities.

Major changes in expenses were caused by the following:

Millions

Physical Environment expenses increased by 50%. This increase is due to higher rates
charged by the new vendor providing residential waste pick-up.

Expenses and Program Revenues - Governmental Activities

$2,500,000
$2,000,000
$1,500,000 @ Revenues (excluding
tax support)
$1,000,000 @ Expenditures
$500,000
$0
General Transportation Economic Interest on
Government Environment L.T. Debt
Programs
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Revenue by Source - Governmental Activities
Capital Grants &

- Contributions [m- R
Operating Grants & / 13% i-Taxes
Contributions / a
1% | / @ Intergovernmental

/
Interest Earnings | |
0% \

OCharges for Services

Transfers OMiscellaneous
14% Taxes
; 47%
Miscellaneous @ Transfers
1%
Charges for | @ Interest Earnings
Services
15% @ Operating Grants &
Contributions
Intergovernmental

9% O Capital Grants & Contributions |

Business-Type Activities

Business-type activities increased the City's net assets by $340,996. A key element for this increase
is an increase in the Charges for Services revenue collected through the Electric, Water,
Wastewater, and Mosquito Control utilities due to a growing customer base.

e The Electric Utility of the City operates at 7.2/12.47kV. The City purchases power from
Gainesville Regional Utilities (GRU) at two different locations. The majority of the
customers are supplied from the Alachua No.1 Substation which is connected to GRU's 138
kV transmission system. The second point of services, identified as the Hague Point of
Service, exists as a distribution source supplied by GRU.

e The Water Utility obtains its water supply from the upper portion of the Florida Aquifer.
Three wells with depths of approximately 365 feet withdraw water from the Ocala
limestone and discharge it into the City's distribution system. The quality of the City's water
supply is such that chlorination and fluoridation are the only treatments, which the water
requires prior to distribution. The system's wells range in age from 14 to 37 years old.

e Wastewater generated through the utility is collected through a gravity sewer system and
pumped to the City's wastewater treatment plant. The collected wastewater is treated in an
activated sludge treatment facility, which has a current capacity of 600,000 gallons per day.
The effluent from the treatment facility is chlorinated and disposed of by spray irrigation.
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Fund Financial Analysis

The City uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental Funds

The primary purpose of the City's governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the City's financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government's net resources, available for spending, at the end of the fiscal year.

CITY OF ALACHUA
RESERVED AND UNRESERVED FUND BALANCE
Total %
9/30/2003 9/30/2004 Change
Total fund balance $1,295,758 $1,493,457 15.30%
Less reserved fund balance:
Debt Service $46,948 $48,039 2.30%
Other Purposes $2,953 $3,451 16.90%
Unreserved fund balance $1,245,857 $1.441,967 15.70%

As of the end of fiscal year 2004, the City's governmental funds reported combined ending
fund balances of $1.49 million, an increase of $197,699 in comparison with the prior year. Of
the approximately $1.49 million total fund balance, unreserved fund balance is $1.44 million and
is available for spending (depending on fund restrictions) at the City's discretion.

Major Funds
The General Fund is the only major governmental fund.

The General Fund is the chief operating fund of the City. The General Fund had an increase in
fund balance of $4,326. The total fund balance was $1,214,080 of which $1,210,629 was
unreserved. The cash balance at the end of the year was $1,072,513. As a measure of the
General Fund's liquidity, it may be useful to compare both unreserved fund balance and total
fund balance to total fund revenues. Unreserved fund balance represents 22% of total General
Fund operating revenue, while total fund balance also represents 22% of that same amount.
The Government Finance Officers Association Best Practices guidelines calls for an
unreserved fund balance level of 5%-15% of General Fund operating revenues.
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Proprietary Funds

The City's proprietary fund statements provide the same type of information found in the
government-wide financial statements, but in more detail. The Electric, Water, and
Wastewater Funds, are reported as major funds.

The various utility system funds are used to account for the operations of the City's electric,
water, wastewater, and mosquito control utilities. Each utility operates like a business, where
the rates established by the City generally generate sufficient funds to pay the costs of current
operations and provide for long-term asset acquisitions. Total assets as of September 30 were
$22.3 million, total liabilities were $13.1 million, and net assets were $9.2 million.

General Fund Budgetary Highlights

The differences between the General Fund's original budget balances and final amended
budget balances was an increase of $120,937 and was caused by the below listed
amendments:

Revenues:

e $5,000 — Increase in Intergovernmental Revenue due to receipt of School Based
Partnership grant.

e $83,329 — Increase in Charges for Services due to receipt of additional planning and
zoning fees due to increased development in the City, receipt of traffic signal
maintenance revenue, receipt of additional solid waste revenue due to an increase in
residents, and receipt of revenues related to City special events (i.e., July 4th
celebration).

e $32,608 — Increase in Miscellaneous Revenues due to receipts of insurance claim
proceeds, private donations, COBRA reimbursements, and various refunds.-

Expenditures:

e $21,419 — Increase in Public Safety activities for expenditures related to law
enforcement services for vehicle maintenance and additional training.

e $97,538 — Increase in General Government activities for expenditures related to the
July 4th celebration, legal advertising for the Planning division, and legal service
charges.

e $1,980 — Increase in Culture and Recreation activities related to capital equipment
purchase of a golf cart.

15
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Capital Asset and Debt Administration

The City's investment in capital assets for its governmental and business-type activities as of
September 30, 2004 totals $17.0 million (net of accumulated depreciation) and includes land,
buildings, improvements other than buildings, equipment, infrastructure, and construction in
progress.

Major capital asset events during the current fiscal year include the purchase of machinery and
equipment (vehicles, PCs, transformers, etc.) and construction planning expenses (wastewater
treatment expansion).

Additional information on the City’s capital assets can be found in Note F on page 45 of this report.
Long-Term Debt
At the end of fiscal year 2004, the City had total long-term debt outstanding of $15.5 million.

The City's debt represents bonds or notes secured by specific revenue sources (i.e., revenue
bonds/notes).

CITY OF ALACHUA
OUTSTANDING DEBT
GENERAL OBLIGATION AND REVENUE BONDS/NOTES

Total %

2004 2003 Change
General Obligation $0 S0 0%
Revenue Bonds $15,041,657 $15,615,692 -3.70%
Revenue Notes $475,775 $535,505 -11.20%
TOTAL $15,517,432 $16,151,197 -3.90%

The City's outstanding debt decreased by $633,765 during fiscal year 2004. This decrease was due
to scheduled principal and interest payments. Additional information on the City's debt can be
found in Note G on pages 46-51 of this report.

Economic Factors and Next Year's Budgets and Rates

e The unemployment rate for the Gainesville MSA that includes the City of Alachua at
September 30, 2004 was 2.7%, same as previous fiscal year.

e The citywide taxable value of property increased to $435 million, representing a
growth of 10%.

e Population increased approximately 4% from the prior year to an estimate of 6,700 at
September 30, 2004.
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During the current fiscal year, unreserved fund balance in the General Fund slightly
decreased to $993,416 from $1.2 million. The ad valorem tax rate for the General Fund was
not increased for the 2005 fiscal year budget and is 5.700 Mills.

Requests for Information

This financial report is designed to present users with a general overview of the City's
finances and to demonstrate the City's accountability. If you have questions concerning any
of the information provided in this report or need additional financial information, contact the
Finance Department, P.O. Box 9, Alachua, Florida 32615.
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CITY OF ALACHUA, FLORIDA

STATEMENT OF NET ASSETS
September 30, 2004
Primary Government
Governmental  Business-Type
Activities Activities Total
ASSETS
Current assets:
Pooled cash and cash equivalents $ 1,548,105 5,025,469 6,573,574
Accounts receivable, net of allowance 149,332 1,434,741 1,584,073
Internal balances ( 48,556) 48,556 -
Due from other governments 97,552 -- 97,552
Restricted assets:
Pooled cash and cash equivalents 3,451 2,198,612 2,202,063
Investments - 319,704 319,704
Inventories - 233,688 233,688
Prepaid Expenses 53,733 1,695 55,428
Bond issue cost - 157,082 157,082
Capital assets:
Land 214,980 2,233,523 2,448,503
Buildings 1,426,154 6,700,566 8,126,720
Improvements other than buildings 1,193,470 2,233,519 3,426,989
Machinery and equipment 1,339,199 11,167,610 12,506,809
Construction in progress - 62,064 62,064
Infrastructure 4,954,246 - 4,954,246
Accumulated depreciation (4,969,973) ( 9,544,141) (14,514,114)
Total assets $ 5,961,693 22,272,688 28,234,381
LIABILITIES
Current liabilities:
Account payable and other current liabilities $ 247,092 766,911 1,014,003
Accrued interest payable 41,536 -- 41,536
Current liabilities payable from restricted assets:
Customer deposits - 401,064 401,064
Accrued interest payable - 273,549 273,549
Noncurrent liabilities payable from restricted assets:
Deferred credit - CR-3 decommissioning costs 21,532 319,704 341,236
Other noncurrent liabilities:
Due within one year 178,970 605,999 784,969
Due in more than one year 3,343,210 10,689,209 14,032,419
Total liabilities 3,832,340 13,056,436 16,888,776
NET ASSETS
Invested in capital assets, net of
related debt 1,026,647 1,641,488 2,668,135
Restricted for:
Debt service 48,039 918,000 966,039
Other purposes 3,451 - 3,451
Unrestricted 1,051,216 6,656,764 7,707,980
Total net assets 2,129,353 9,216,252 11,345,605
Total liabilities and net assets $ 5,961,693 22,272,688 28,234,381

The notes to the financial statements are an intcgral part of this statement.
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CITY OF ALACHUA, FLORIDA
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2004

Program Revenues
Operating Capital
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions Contributions
Governmental activities:
General government $ 1,977,611 872,927 58,699 887,298
Public safety 2,227,148 127,422 - -
Physical environment 629,191 -- -- -
Transportation 644,394 - - -
Economic environment 699,843 - - -
Parks and recreation 494,500 - - -
Interest on long-term debt 246,730 -- -- -
Total governmental activities 6,919,417 1,000,349 58,699 887,298
Business-type activities:
Electric 7,499,525 8,570,033 - -
Water and sewer 1,749,977 1,905,263 - -
Total business-type activities 9,249,502 10,475,296 - --
Total 3 16,168,919 11,475,645 58,699 887,298

General revenues:
Property taxes
Communications services taxes
Franchise taxes
Utility taxes
Local option gas tax
Intergovernmental revenue
Unrestricted investment eamings
Miscellaneous
Transfers
Total general revenues and transfers
Change in net assets
Net assets - beginning
Net assets - ending

The notes to the financial statements are an integral part of this statement.
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Net (Expense) Revenue and

Changes in Net Assets
Primary Government
Governmental Business-Type
Activities Activities Total
( 158,687) - ( 158,687)
( 2,099,726) - ( 2,099,726)
(  629,191) - ( 629,191)
(644,394 - (  644,394)
(  699,843) -- ( 699,843)
(. 494,500) - (  494,500)
( 246,730) - ( 246,730)
( 4,973,071 -- ( 4,973,071)
- 1,070,508 1,070,508
— 155,286 155,286
—- 1,225,794 1,225,794
( 4,973,071) 1,225,794  ( 3,747,277)
2,172,994 -- 2,172,994
214,259 -- 214,259
173,241 - 173,241
543,939 -- 543,939
134,516 - 134,516
632,298 - 632,298
27,886 29,534 57,420
51,935 40,997 92,932
955,329  ( 955,329) -
4,906,397 ( 884,798) 4,021,599
( 66,674) 340,996 274,322
2,196,027 8,875,256 11,071,283
2,129,353 9,216,252 § 11,345,605

23



CITY OF ALACHUA, FLORIDA

BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2004
Nonmajor Total
Governmental Governmental
General Funds Funds
ASSETS
Cash and cash equivalents $ 1,072,513 475,592 1,548,105
Accounts receivable 149,332 - 149,332
Due from other funds 304,661 33,767 338,428
Due from other governments 97,552 -- 97,552
Prepaids 53,338 395 53,733
Restricted assets - Cash and cash equivalents 3,451 -- 3,451
TOTAL ASSETS 3 1,680,847 509,754 2,190,601
LIABILITIES AND FUND BALANCES
Liabilities:
Account payable S 225,140 2,566 227,706
Interest payable - 41,536 41,536
Other accrued expenses 19,386 -- 19,386
Deferred revenue 21,532 - 21,532
Due to other funds 200,709 186,275 386,984
Total liabilities 466,767 230,377 697,144
Fund balances:
Reserved for:
Debt service -- 48,039 48,039
Other purposes 3,451 - 3,451
Unreserved reported in special revenue funds - 232,448 232,448
Unreserved reported in capital projects funds - 1,110) ( 1,110)
Unreserved, undesignated 1,210,629 - 1,210,629
Total fund balances 1,214,080 279,377 1,493,457
TOTAL LIABILITIES
AND FUND BALANCES ;) 1,680,847 509,754 2,190,601

The notes to the financial statements are an integral part of this statement.
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CITY OF ALACHUA, FLORIDA
RECONCILIATION OF TOTAL GOVERNMENT FUND BALANCE

SHEET TO NET ASSETS OF GOVERNMENTAL ACTIVITIES
September 30, 2004

Total fund balance per this statement ) 1,493,457

Amounts reported for governmental activities in the statement
of net assets are different because:

Capital assets used in governmental activities
are not financial resources and, therefore,
are not reported in the funds. 4,158,076

Long-term liabilities, including bonds payable,
are not due and payable in the current period
and, therefore, are not reported in the funds. ( 3,522,180)

Net assets of governmental activities $ 2,129,353

The notes to the financial statements are an integral part of this statement.

25



CITY OF ALACHUA, FLORIDA

AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For The Year Ended September 30, 2004

STATEMENT OF REVENUES, EXPENDITURES,

Nonmajor Total
General Governmental Governmental
Fund Funds Funds
Revenues _
Taxes S 3,238,949 -- 3,238,949
Licenses and permits 195,072 -- 195,072
Fines and forfeitures 127,422 - 127,422
Intergovernmental revenues 1,271,852 306,443 1,578,295
Charges for services 677,855 -- 677,855
Interest 26,513 1,373 27,886
Miscellaneous 51,935 - 51,935
Total revenues 5,589,598 307,816 5,897,414
Expenditures
General government 1,947,913 - 1,947,913
Public safety 2,101,750 -- 2,101,750
Physical environment 616,769 - 616,769
Transportation 469,639 - 469,639
Economic environment 623,283 73,450 696,733
Parks and recreation 452,751 - 452,751
Debt service - 369,489 369,489
Total expenditures 6,212,105 442,939 6,655,044
Deficiency of revenues under expenditures ( 622,507) 135,123) 757,630)
Other financing sources (uses)
Transfers in 923,817 328,496 1,252,313
Transfers out ( 296,984) - 296,984)
Total other financing sources (uses) 626,833 328,496 955,329
Net change in fund balances 4,326 193,373 197,699
Fund balances - beginning of the year 1,209,754 86,004 1,295,758
Fund balances - end of the year $ 1,214,080 279,377 1,493,457

The notes to the financial statements are an integral part of this statement.
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CITY OF ALACHUA, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For The Year Ended September 30, 2004

Amounts reported for governmental activities in the statement of
activities are different because:

Net change in fund balance - total governmental funds $ 197,699

Govemmental funds report capital outlays as

expenditures. However, in the statement of activities

the cost of those assets is allocated over their

estimated useful lives and reported as depreciation

expense. This is the amount by which depreciation

exceeded capital outlays in the current period. (359,076)

The issuance of long-term debt (e.g., bonds, leases) provides
current financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes the
current financial resources of governmental funds.

Neither transaction, however, has any effect on net

assets. Also, governmental funds report the effect of
issuance costs, premiums, discounts, and similar items
when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities.

This amount is the net effect of these differences in the

treatment of long-term debt and related items. 94,703
Change in net assets of governmental activities $ (66,674)

The notes to the financial statements are an integral part of this statement.



CITY OF ALACHUA, FLORIDA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
September 30, 2004

e ——— L

ASSETS

Current assets:
Cash and cash equivalents
Receivables
Prepaids
Due from other funds

Inventories
Total current assets
Noncurrent assets:
Restricted assets:
Cash and cash equivalents
Investments
Total restricted asscts
Capital assets:
Property, plant and equipment
Construction in progress
Less accumulated depreciation
Net capital assets

Other assets:
Bond issue costs

TOTAL ASSETS

Business-Type Activities-Enterprise Funds

Nonmajor Business-Type
Major Funds Fund Total Activities
Waste Mosquito Enterprise Internal
Electric Water Water Control Funds Service Fund
S 3,730,707 545,447 628,155 48,922 4,953,231 72,238
1,253,310 63,000 116,179 2,252 1,434,741 --
1,695 - - -- 1,695 --
- 16,912 166,942 15,051 198,905 -
214,431 19,257 -~ -- 233,688 -
5,200,143 644,616 911,276 66,225 6,822,260 72,238
1,399,897 173,997 624,718 -- 2,198,612 --
319,704 - -~ - 319,704 -
1,719,601 173,997 624,718 - 2,518,316 -
8,049,950 5,103,006 9,134,005 7,200 22,294,161 41,058
- - 62,064 - 62,064 -

(3.919.829) ( 2,467,474) ( 3,133,518) ( 2,376) (9.523,197) ( 20,945)

4,130,121 2,635,532 6,062,551 4,824 12,833,028 20,113
108,023 7.825 41,234 - 157,082 -
$ 11,157,888 3,461,970 7,639,779 71,049 22,330,686 92,351

The notes to the financial statements are an integral part of this statement
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CITY OF ALACHUA, FLORIDA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

September 30, 2004

Business-Type Activities-Enterprise Funds

Nonmajor Business-Type
Major Funds Fund Total Activities
LIABILITIES AND NET ASSETS Waste Mosquito Enterprise Internal
Electric Water Water Control Funds Service Fund
Current liabilities:
Accounts payable $ 564,812 62,690 58,130 - 685,632 8,507
Accrued expenses 63,083 2,637 2,635 - 68,355 4417
Due to other funds 31,638 30,770 72,890 - 135,298 15,051
Accrued compensated absences 38,403 12,009 15,624 - 66,036 16,115
Total current liabilities 697,936 108,106 149,279 - 955,321 44,090
Current liabilities payable from
restricted assets:
Accrued interest 147,987 36,530 89,032 - 273,549 -
Current portion of long-term debt 307,187 46,732 252,080 - 605,999 -
Customer deposits 313,429 45,006 42,629 - 401,064 -
Total current restricted liabilities 768,603 128,268 383,741 - 1,280,612 -
Noncurrent liabilities payable from:
restricted assets:
Deferred credit - CR-3 decommissioning costs 319,704 - - - 319,704 -
Other noncurrent liabilities:
Deferred power costs 1,404 - - - 1,404 -
Bonds payable 6,267,575 1,221,817 3,116,262 -- 10,605,654 -
Total noncurrent liabilities 6,588,683 1,221,817 3,116,262 - 10,926,762 -
TOTAL LIABILITIES 8,055,222 1,458,191 3,649,282 - 13,162,695 44,090
Net assets:
Investment in capital assets, net of
related debt ( 2,444,641) 1,366,983 2,694,209 4,824 1,621,375 20,113
Restricted for:
Debt service 631,294 45,729 240,977 - 918,000 -
Unrestricted 4,916,013 591,067 1,055,311 66,225 6,628,616 28,148
Total net assets 3,102,666 2,003,779 3,990,497 71,049 9,167,991 48,261
TOTAL LIABILITIES AND NET ASSETS $ 11,157,888 3,461,970 7,639,779 71,049 22,330,686 92,351
p— e ————— —————
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CITY OF ALACHUA, FLORIDA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS
Year Ended September 30, 2004

Business-type Activities-Enterprise Funds

Nonmajor Business-type
Major Funds Fund Total Activities
Waste Mosquito Enterprise Internal
Electric Water Water Control Funds Service Fund
Operating revenues:
Charges for services $ 8,570,033 826,212 1,103,248 39,182 10,538,675 -
Interfund charges - -- -- -- - 301,773
Total operating revenues 8,570,033 826,212 1,103,248 39,182 10,538,675 301,773
Operating expenses:
Electric power expenses:
Nuclear power generation and transmission 125,311 - - - 125311 -
Purchased power and other 5,658,782 - - - 5,658,782 -
Personal services 543,951 210,239 223,520 - 977,710 273,218
Contractual services 4,585 51,060 79,663 - 135,308 4,540
Supplies 39,679 33,369 58,114 9,744 140,906 45,058
Repairs and maintenance 34,728 27,102 50,943 100 112,873 2,026
Billing and administration 284,383 45,397 12,071 - 341,851 -
Depreciation 241,947 153,090 274,020 720 669,777 4,105
Other expense 192,849 82,236 117,495 331 392,911 36,205
Total operating expenses 7,126,215 602,493 815,826 10,895 8,555,429 365,152
Operating income 1,443,818 223,719 287,422 28,287 1,983,246 ( 63,379)
Nonoperating revenues (expenses):
Interest income 29,236 298 - - 29,534 -
Interest and fiscal charges ( 333,298) ( 73939 ( 210,881) - 618,118) --
Amortization of bond issue costs ( 40,012) ( 7,192) ( 28,751) - 75,955) --
Miscellaneous 36,306 1,314 3,377 - 40,997 -
Total nonoperating revenues
(expenses) ( 307,768) (  79,519) ( 236,255) - { 623,542) --
Income before transfers 1,136,050 144,200 51,167 28,287 1,359,704 ( 63,379)
Transfers (out) ( 888,631 - 66,698) - ( 955,329) -
Net income 247,419 144,200 ( 15,531) 28,287 404,375 ( 63,379)
Total net assets - beginning
of year 2,855,247 1,859,579 4,006,028 42,762 8,763,616 111,640
Total net assets - end of year $ 3,102,666 2,003,779 3,990,497 71,049 9,167,991 48,261

The notes to the financial statements are an integral part of this statement.
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CITY OF ALACHUA, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For The Year Ended September 30, 2004

CASH FLOWS FROM OPERATING
ACTIVITIES
Receipts from customers
Payments to suppliers for goods and services
Payments to employees for services
Net cash (used) provided by operating activities

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Operating transfers out

Net cash used by noncapital financing activities

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Acquisition and construction of fixed assets
Miscellaneous
Bond and loan principal payments
Bond and loan interest payments

Net cash used by capital and related financing

activities

CASH FLOWS FROM INVESTING
ACTIVITIES
Purchase of pooled investments
Interest on pooled cash and investments
Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Business-Type Activities-Enterprise Funds

Nonmajor Business-Type
Major Funds Fund Total Activities
Waste Mosquito Enterprise Internal
Electric Water Water Control Funds Service Fund
$ 8,510,637 834,981 1,107,397 38,703 10,491,728 301,773
( 6,685027) ( 210316) ( 282,554) ( 10,175) ( 7,188,072) ( 88,997)
(  530,922) ( 206,597) (  221,526) -~ 959,045) ( 270,624)
1,294,698 418,068 603,317 28,528 2,344,611 ( 57,848)
( 888,631) - ( 66,698) - ( 955,329) -
( 888,631) ~ 66,698) L ¢ 955,329) -
(  219,438) ( 103,129) ( 29,334) - ( 351,896) -
36,306 1,314 33717 - 40,997 -
(  248,900) - (  223,604) - | 472,504) -
(  219935) ( 106,549) ( 157,273) - 483,757) -
( 651,967) ( 208,359) (  406,834) - 1,267,160) -
(  23265) - - - ( 23,265) -
29,236 298 - - 29,534 -
5,971 - - - 5,971 -
( 239,929) 210,007 129,785 28,528 128,391 ( 57,848)
5,370,533 509,437 1,123,088 20,394 7,023,452 130,086
S 5,130,604 719,444 1,252,873 48,922 7,151,843 72,238

The notes

to the financial statements are an integral part of this statement.
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CITY OF ALACHUA, FLORIDA

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS (CONTINUED)
For The Year Ended September 30, 2004

RECONCILIATION OF OPERATING INCOME TO NET CASH

PROVIDED BY OPERATING ACTIVITIES

Operating income
Adjustments to reconcile operating income to net cash
provided by operating activities:
Depreciation expense
(Increase) decrease in accounts receivable
(Increase) decrease in due from other funds
Decrease in due from other governments
Decrease in inventories and other current assets
Increase (decrease) in accounts payable and
accrued liabilities

Increase in deferred revenue
Increase in customer deposits
Increase in accrued compensated absences

Detail of cash at end of year:

Cash and cash equivalents - current
Cash and cash equivalents - restricted

S 1443818 223,719 287,422 28,287 1983246 (  63,379)
241,947 153,090 274,020 720 669,777 4,105
(70923 2,924 ( 381) ( 479) ( 68,859) -
- 463) 162 - ( 301) -

35,418 - - - 35418 -
33,286 3,955 - - 37,241 -

( 413414) 25,356 35,570 - ( 352,488) ( 1,168)
(14375 - - - 14,375) -
25912 5,845 4,530 - 36,287 -
13,029 3,642 1,994 - 18,665 2,594

$ 1,294,698 418,068 603,317 28,528 2,344,611 ( 57,848)
S 3,730,707 545,447 628,155 48,922 4,953,231 72,238
1,399,897 173,997 624,718 - 2,198,612 -

S 5130,604 719,444 1,252,873 48,922 7,151,843 72,238
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CITY OF ALACHUA, FLORIDA
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
September 30, 2004

—

ASSETS
Investments

LIABILITIES
Other liabilities

NET ASSETS

Net assets held in trust for
pension benefits

Pension
Trust
Funds

$

1,272,976

300

$

1,272,176

The notes to the financial statements are an integral part of this statement.
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CITY OF ALACHUA, FLORIDA
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FIDUCIARY FUNDS
September 30, 2004
Pension
Trust
Funds
Additions:
Contributions:
Employer $ 212,608
Plan members 5,028
State of Florida 51,784
Total contributions 269,420
Investment earnings: 73,002
Total additions 342,422
Deductions:
Benefits 34,656
Administrative fees 1,618
Total deductions 36,274
Change in net assets 306,148
Net assets held in trust for pension benefits:
Net assets - beginning of the year 966,028
Net assets - end of the year $ 1,272,176

The notes to the financial statements are an integral part of this statement.
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CITY OF ALACHUA, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the City of Alachua, Florida (City) have been prepared in conformity with accounting
principles generally accepted (GAAP) in the United States of America as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles.

1. The Financial Reporting Entity

The City is a political subdivision of the State of Florida, established in 1908 under the legal authority of Chapter
165, F.S. and is located in Alachua County. The legislative branch of the City is composed of a five-member
elected commission. The City Commission is governed by the City Charter and by state and local laws and
regulations. The City Commission is responsible for the establishment and adoption of policy. The execution of
such policy is the responsibility of the Commission appointed City Manager.

The City's major operations include various utility services — electric, water, and wastewater as well as police
protection, road and street maintenance, parks, recreation, and other general government services. The City
contracts with Alachua County for the provision of fire service at a fixed cost to the City which is renegotiated
annually. The City leases the fire station and equipment to Alachua County at no cost. Sanitation services are
provided by a private company, but billed by the City to its customers. The City retains an administrative fee on
sanitation services.

In accordance with the Codification of Governmental Accounting and Financial Reporting Standards, the
accompanying financial statements include all funds for which the City is financially accountable. The City has
also considered all other potential organizations for which the nature and significance of their relationships with
the City are such that exclusion would cause the City's financial statements to be misleading or incomplete.
GASB has set forth criteria to be considered in determining financial accountability. These criteria include
appointing a majority of an organization's governing body and (1) the ability of the City to impose its will on that
organization or (2) the potential for that organization to provide specific benefits to or impose specific financial
burdens on the City. Other considerations are whether the organization is legally separate, whether the City holds
the corporate powers of the organization, and whether there is fiscal dependency by the organization on the City.
Based on these criteria, there are no other organizations or agencies that should be included in these basic
financial statements.

Community Redevelopment Agency

The Community Redevelopment Agency (the Agency) was created by the City Commission in 1982. In
evaluating this potential component unit, it was determined that the Agency is not a separate legal entity as it
generally cannot transact business in its own name and, therefore, should be included as part of the primary
government for reporting purposes. The Agency is blended in the basic financial statements of the City as a
nonmajor governmental fund.

Public Finance Authority For Affordable Housing

The Public Finance Authority For Affordable Housing (the Authority) was created by the City Commission in
1992. The Authority is a separate legal entity capable of suing and being sued, and able to purchase property in its
own name. By charter, the Authority's Board is composed of the City Commission and the City Commission has
oversight over all financial activities. Accordingly, the Authority is a component unit of the City. However, there

(Continued)
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have been no financial transactions by the Authority during 2004, or since its creation; therefore, no amounts
related to the Authority are reported in the accompanying basic financial statements.

2. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information on all the nonfiduciary activities of the City. For the most part, the effect of interfund activity has
been removed from these statements. Govermmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a significant
extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include (1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment and (2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter are
excluded from the government-wide financial statements. Major individual governmental funds and the major
individual enterprise fund are reported as separate columns in the fund financial statements.

3. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the City considers property tax revenues
and all other governmental fund revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated absences and
claims and judgments, are recorded only when payment is due.

In applying the susceptible to accrual concept to intergovernmental revenues, the legal and contractual
requirements of the numerous individual programs are used as guidance. There are, however, essentially two
types of these revenues. In one, such as in grants and similar items, monies must be expended on the specific
purpose or project before any amounts will be paid to the City; therefore, revenues are recognized based upon the
expenditures recorded and the availability criteria. In the other, monies are virtually unrestricted as to purpose of
expenditure, and are usually revocable only for failure to comply with prescribed requirements. These resources
are reflected as revenues at the time of receipt, or earlier if the susceptible to accrual criteria are met.

Licenses and permits, fines and forfeitures, charges for sales and services (other than utility), and miscellaneous
revenues are generally recorded as revenue when received in cash, because they are generally not measurable

(Continued)
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until actually received. Utility services, investment earnings, franchise fees and utility taxes are recorded as
eamned, since they are measurable and available.

Property taxes are recognized as revenue at the time an enforceable legal claim is established. This is determined
to occur November 1 of each year. The assessment roll is validated July 1 and the millage resolution is approved
by September 30. The City's property tax becomes a lien on October 1 and the tax is levied by Alachua County
each November 1 for real and personal property located in the City. Property taxes are due before April 1 with the
maximum discount available if payment is made on or before November 30. If payment remains delinquent, a tax
certificate for the full amount of any unpaid taxes is sold no later than June 1. Under this arrangement, there are
no property tax receivables at the end of the fiscal year on September 30.

The government reports the following major governmental fund:

The general fund is the government's primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The government reports the following major proprietary funds:
The electric fund accounts for the activities associated with the City's electric utility service.
The water fund accounts for the activities associated with the City's water distribution system.

The wastewater fund accounts for the activities associated with the City's wastewater treatment plant,
wastewater pumping stations, and collection system.

Additionally, the government reports the following fund types:

Two pension trust funds — one that accounts for the activities of the City's police pension plan and one that
accounts for the general employees' plan. These funds accumulate resources for pension benefit payments to
qualified pension employees.

Private-sector standards and financial reporting issued prior to December 1, 1989, generally are followed in both
the government-wide and proprietary fund financial statements to the extent that those standards do not conflict
with or contradict guidance of the Governmental Accounting Standards Board. Governments also have the option
of following subsequent private-sector guidance for their business-type activities and enterprise funds, subject to
this same limitation. The government has elected not to follow subsequent private-sector guidance.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
government's water and sewer function and various other functions of the government. Elimination of these
charges would distort the direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues include (1) charges to customers or applicants for goods, services, or
privileges provided, (2) operating grants and contributions, and (3) capital grants and contributions, including
special assessments. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a

(Continued)
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proprietary fund's principal ongoing operations. The principal operating revenues of the City's enterprise fund are
charges to customers for sales and services. The City's enterprise fund also recognizes as operating revenue the
portion of tap fees intended to recover the cost of connecting new customers to the system. Operating expenses
for the enterprise fund include the cost of sales and services, administrative expenses, and depreciation on capital
assets. All revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses.
When both restricted and unrestricted resources are available for use, it is the government's policy to use restricted
resources first, then unrestricted resources as they are needed.

4.

a)

b)

Assets, Liabilities, and Net Assets or Equity
Deposits and investments

The City maintains a cash pool that is available for use by all funds. Each fund's portion of this pool is
presented on the statement of net assets as "Pooled Cash and Cash Equivalents." Interest income earned
as a result of pooling is distributed monthly to the appropriate funds based on average daily balances. In
addition, cash and cash equivalents and investments are separately held by several of the City's funds.

The government's cash and cash equivalents are considered to be cash on hand, demand deposits, and
highly liquid instruments with original maturities of three months or less from the date of acquisition.
Investments are held only in the proprietary funds and pension trust fund and consist of marketable
securities reported at fair value. Securities traded on a national or international exchange are valued at the
last reported sales quote at current exchange rates. Investments that do not have an established market are
reported at estimated fair value based on market indicators regarded as measures of equity or fixed
income performance results. The City does not have a significant amount of investments valued at other
than quoted market prices.

Florida Statutes require state and local governmental units to deposit monies with financial institutions
classified as "Qualified Public Depositories," a multiple financial institution pool whereby groups of
securities pledged by the various financial institutions provide common collateral for their deposits of
public funds. This pool is provided as additional insurance to the federal depository insurance and allows
for additional assessments against the member institutions providing full insurance for public deposits.
The City had deposits only with qualifying institutions as of September 30, 2004, or with banks in which
depository insurance was sufficient to cover the deposit balance.

All monies collected by the City are required to be deposited in accordance with the laws of the State of
Florida. Florida Statutes authorize the City to invest in the following:

* Direct obligations of, or obligations guaranteed by, the U.S. Government;
* Interest-bearing time deposits or savings accounts in qualified institutions;
= QObligations of the Federal Farm Credit Banks;

*  Obligations of the Federal National Mortgage Association;

* The Local Government Surplus Funds Trust Fund.

Receivable and payables
Outstanding balances between funds are reported as "due to/from other funds." Any residual balances

outstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as "internal balances."

(Continued)
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d)

f)

All receivables are shown net of an allowance for uncollectibles.

Inventory

Inventories relating to governmental activities are recorded as expenditures when purchased. For
business-type activities, utility supplies and plant inventory are valued at cost as determined by the
average unit cost method. The City's portion of nuclear fuel inventory at the CR-3 nuclear generating
facility is recorded at amortized cost.

Restricted assets

Certain resources are set aside for debt repayment, customer deposits, power plant decommissioning
costs, and other purposes. These resources are classified as restricted assets on the balance sheet because
they are maintained in separate bank accounts and their use is limited by applicable bond covenants,
ordinances, or regulations.

Capital assets

Capital assets, which include property, plant, equipment, and infrastructure assets (i.e., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. Capital assets are defined by the government as
assets with an initial, individual cost of more than $500 (amount not rounded) and an estimated useful life
in excess of two years. Such assets are recorded at historical cost or estimated historical cost if purchased
or constructed. Donated capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized.

Property, plant, and equipment of the primary government are depreciated using the straight-line method
over the following estimated useful lives:

Assets Years
Buildings 15-40
Nuclear plant and equipment 28-37
Electric distribution plant 25-50
Water plant 10-33
Public domain infrastructure 15-50
Improvements 10-15
Equipment 5-10

Compensated absences

Accumulated unpaid vacation time, compensatory time, and sick time amounts, including the related
direct and incremental salary related payments, are accrued in the enterprise funds and appear as increases
in salary expenses in the proprietary financial statements. In the governmental funds, these costs are
recognized when payments are made to employees or when the costs mature as a result of employee
resignation or retirement. All vacation, compensatory, and sick pay is accrued when incurred in the
government-wide financial statements.

(Continued)
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5.

g)

h)

Long-term obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilities in the applicable governmental activities and business-type activities. Bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the
effective interest method. Bonds payable are reported net of the applicable bond premium or discount.
Bond issuance costs are reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources while discounts on debt issuances are reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds received, are reported as debt service expenditures.

Fund equity
In the fund financial statements, governmental funds report reservations of fund balance for amounts that
are not available for appropriation or are legally restricted by outside parties for use for a specific

purpose. Designations of fund balance represent tentative management plans that are subject to change.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America as applied to governmental units requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from the estimates.

NOTE B - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

1.

Budgetary Information
The City's procedures in preparing and adopting the annual budget are as follows:

» The City Manager is responsible for preparing a proposed operating budget for the upcoming year
prior to September 30 that includes estimated revenues, proposed expenditures, and other financing
sources and uses.

= Public hearings are held to obtain taxpayer comments and suggestions. The budget is enacted through
passage of a resolution, which sets spending limits by department.

= The City Manager is authorized to transfer budgeted amounts within any department in any fund, but
may not revise total departmental expenditures without the approval of the City Commission.

» Budgets are adopted on a basis consistent with generally accepted accounting principles.
Appropriations lapse at the end of the year. Encumbrances are not recorded.

Excess of Expenditures Over Appropriations

For the year ended September 30, 2004, expenditures did not exceed appropriation in any department (the
legal level of budgetary control) of the general fund, special revenue funds, or capital projects fund.
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3. Deficit Fund Equity

At September 30, 2004, the following funds had a deficit balance.

Fund Type Deficit
Hitchcock Grant Nonmajor Governmental (1,110)

NOTE C - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

1. Explanation of Certain Differences Between the Governmental Fund Balance Sheet and the
Government-Wide Statement of Net Assets

The governmental fund balance sheet includes reconciliation between fund balance — total governmental funds
and net assets — governmental activities as reported in the government-wide statement of net assets. One element
of that reconciliation explains that "Long-term liabilities, including bonds payable, are not due and payable in the
current period and, therefore, are not reported in the funds." The details of this $3,522,180 difference are as
follows:

Notes payable $ 3,367,740
Compensated absences 154,440

Net adjustment to reduce fund balance — total
governmental funds to arrive at net assets —

governmental activities $___3,522,180

2. Explanation of Certain Differences Between the Governmental Fund Statement of Revenues,
Expenditures, and Changes in Fund Balances and the Government-Wide Statement of Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in fund balances — total governmental funds and changes in net assets of
governmental activities as reported in the government-wide statement of activities. One element of that
reconciliation explains that "Governmental funds report capital outlays as expenditures. However, in the statement
of activities the cost of those assets is allocated over their estimated useful lives and reported as depreciation
expense." The detail of this $359,076 difference is as follows:

Capital outlay $ 197,604
Disposal of capital assets (11,326)
Depreciation expense (545.354)

Net adjustment to decrease net changes in fund balances —
total governmental funds to arrive at changes in net assets

of governmental activities 3 (359,076)

Another element of that reconciliation states that "The issuance of long-term debt (e.g., bonds, leases) provides
current financial resources to governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of governmental funds. Neither transaction, however, has any effect on
net assets. Also, governmental funds report the effect of issuance costs, premiums, discounts, and similar items
when debt is first issued, whereas these amounts are deferred and amortized in the statement of activities." The
detail of this $94,703 difference is as follows:
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Principal repayments:

Payments on long-term debt S 170,941
Proceeds from the issuance of long-term debt (48,182)
Increase in liability for compensated absences (28,056)

Net adjustment to increase net changes in fund balances —
total governmental funds to arrive at changes in net assels

of governmental activities S 94,703

NOTE D - INVESTMENTS

The carrying amount and market value of investments owned by the City at September 30, 2004, was as follows:

Balance
Type of Investment 9/30/04
Florida Municipal Power Agency (FMPA) CR-3 Pooled
Investment Account $ 1,272,976
Florida Municipal Pension Trust Fund 319,704
Total $ 1,592,680

The FMPA account represents a 2.087% interest in an investment pool which invests primarily in mid- and long-
term U.S. Government obligations. The securities in the pool are registered in the name of SunTrust, N.A., as
trustee for the FMPA CR-3 participants. The Florida Municipal Pension Trust Fund is an investment pool
managed by the Florida League of Cities.

NOTE E - INVENTORY

Inventory related to the City's business-type activities at September 30, 2004, consists of the following:

Balance

Business-Type Activities 9/30/04
Electric utility supplies $ 111,180
Water/Wastewater supplies 19,257
Nuclear fuel 79,755
Nuclear plant materials inventory 23,496
Total N 233,688
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NOTE F — CAPITAL ASSETS

The following is a summary of changes in capital assets for the year ended September 30, 2004:

[

-

Beginning Ending
Balance Additions Deletions Balance

Governmental Activities
Capital assets, not being depreciated:
Land $ 214,980 -- -- 214,980
Total capital assets not being depreciated 214,980 -- -- 214,980
Capital assets, being depreciated:
Building 1,421,071 5,083 - 1,426,154
Improvements other than buildings 1,121,736 71,734 - 1,193,470
Infrastructure , 4,954,246 -- - 4,954,246
Machinery and equipment 1,229,738 120,787 (11,326) 1,339,199
Total capital assets being depreciated 8,726,791 197,604 (11,326) 8,913,069
Less accumulated depreciation for:
Building (702,317) (35,654) -- (737,971)
Improvements other than buildings (808,772) (119,347) - (928,119)
Infrastructure (2,114,867) (122,513) - (2,237,380)
Machinery and equipment (798,663) (267,840) - (1,066,503)
Total accumulated depreciation (4,424,619) (545,354) - (4,969,973)
Total capital assets, being depreciated, net 4,302,172 (347,750) (11,326) 3,943,096
Governmental activities capital assets,net $§ 4,517,152 (347,750) (11,326) 4,158,076
Business-Type Activities
Capital assets, not being depreciated:
Land $ 2,194,550 38,973 - 2,233,523
Construction in progress 99,897 93,527 (131,360) 62,064
Total capital assets not being depreciated 2,294,447 132,500 (131,360) 2,295,587
Capital assets, being depreciated:
Building 6,583,647 116,919 - 6,700,566
Improvements other than buildings 2,194,546 38,973 - 2,233,519
Machinery and equipment 10,972,747 194,863 -- 11,167,610
Total capital assets being depreciated 19,750,940 350,755 - 20,101,695
Less accumulated depreciation for:
Building (2,661,077) (202,030) -- (2,863,107)
Improvements other than buildings (948,648) (134,687) - (1,083,335)
Machinery and equipment (5,260,535) (337,164) -- (5,597,699)
Total accumulated depreciation (8,870,260) (673,881) -- (9,544,141)
Total capital assets, being depreciated, net 10,880,680 (323,126) - 10,557,554
Proprietary activities capital assets, net $ 13,175,127 (190,626) (131,360) 12,853,141
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NOTE G - LONG-TERM LIABILITIES

Listed below is a summary of the City's long-term debt at September 30, 2004:

Interest Principal Final
Description Rate Balance Maturity

1993 City of Arcadia Revenue Bonds 5.375% $ 775,000 2015
1995 First National Bank Note 6.43% 192,070 2010
1993 Utility Acquisition Bonds 7.0% 1,015,000 2019
2003 Utility Refunding Bonds 2.0% -4.55% 9,150,000 2020
2002A Utility Refunding Bonds 6.35% 1,420,000 2008
1979 Utilities Revenue Bond 5.0% 514,000 2019
1998 State Revolving Fund Loan 2.70% 50,692 2021
2000 Sales Tax Revenue Note 6.00% 53,677 2010
2000 Tax Increment Road Improvement Note 6.50% 230,028 2010
2001A Section 108 Loan 3.66% to 6.67% 2,075,000 2021
2004 Caterpillar Loan 3.17% 41,965 2007

Total

Total long-term debt by activity:
Governmental activities
Business-type activities:
Electric
Water
Wastewater

Total

Govermmental Activities

§ 15517432

$ 3,367,740

7,064,079
1,375,792
3,709,821
$ 15,517,432

The following schedule summarizes the changes in the City's governmental long-term liabilities during the year

ended September 30, 2004:

Balance New Balance
10/1/03 Debt Principal Paid 9/30/04
City of Arcadia, Florida, Dedicated Pool Local
Government Revenue Bonds, Series 1993 $ 820,000 - 45,000 775,000
Sales Tax Revenue Note, Series 1995 -
First National Bank of Alachua 218,708 - 26,638 192,070
Sales Tax Revenue Note, Series 2000
First National Bank of Alachua 61,503 -- 7,826 53,677
Tax Increment Road Improvement
Revenue Note, Series 2000 255,288 - 25,260 230,028
Section 108 Government Guaranteed
Certificates, Series HUD 2001A 2,135,000 - 60,000 2,075,000
Caterpillar Loan, 2004 -- 48,182 6,217 41,965
Compensated Absences 126,384 28,056 - 154,440
Totals $ 3,616,883 76,238 170,941 3,522,180
(Continued)
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NOTE G - LONG-TERM LIABILITIES (CONTINUED)

City of Arcadia, Florida — Dedicated Pool Local Government Revenue Bonds, Series 1993 — On July 1, 1993,
the City executed a loan agreement with the City of Arcadia, Florida (the Sponsor), and NationsBank of Florida,
N.A. (the Trustee), to borrow $1,200,000 from the Sponsor's $45,455,000 Local Government Revenue Bonds,
Series 1993, Dedicated Pool. The Sponsor issued the bonds on August 10, 1993, and deposited the proceeds with
the Trustee to fund the pool, available to governmental entities for financing and refinancing certain qualified
projects. During 1996, the Trustee was changed to Bank of New York.

The City used the proceeds to refinance the balance due on a loan from the City of Gulf Breeze, originally issued
to finance street and drainage improvements. The City of Arcadia loan is evidenced by a Governmental Unit
Note, which is payable solely from the City's local option gas tax revenues and guaranteed entitlement revenues.

Sales Tax Revenue Note, Series 1995 — On May 24, 1995, the City adopted Resolution R-95-9, authorizing the
issuance of a $400,000 Sales Tax Revenue Note, Series 1995. The note was issued at the par amount of $393,000,
and used to refinance the City's outstanding FLGFA loan, plus pay note issuance and loan redemption costs.

The note is secured by a lien upon the pledge of the City's local government half-cent sales tax. Principal and
interest are payable on the first of each month in level monthly installments for fifteen years. Interest accrues at a
fixed rate of 5.20% (based on a 360-day year) for the first five years of the note, and is reset on June 1, 2000 and
June 1, 2005, to the five-year U.S. Treasury index on those dates. The City may prepay the note in whole or in
part, at any time, without penalty.

Sales Tax Revenue Note, Series 2000 — On April 4, 2000, the City issued a $85,000 Sales Tax Revenue Note,
Series 2000, to finance a capital project.

The note is secured by a lien upon the pledge of the City's local government half-cent sales tax, which is junior
and subordinate to the lien and pledge in favor of the City's outstanding Sales Tax Revenue Note, Series 1995.
Principal and interest are payable on the first of each month for the ten-year term of the note. Interest accrues at a
fixed rate of 6.00%.

Tax Increment Road Improvement Revenue Note, Series 2000 — On January 8, 2001, the City issued a $300,000
Tax Increment Road Improvement Revenue Note, Series 2000, to finance improvements and renovations to Main
Street within the City's Community Redevelopment District.

The note is secured by the tax increment revenues of the Community Redevelopment District. Principal and
interest are payable annually on the first day of February for ten years. Interest accrues at a fixed rate of 6.50%
until February 2, 2006, at which time it is reset to the five-year U.S. Treasury index at that date. The City may
prepay the note in whole or in part, at any time, without penalty.

Section 108 Government Guaranteed Participation Certificates, Series HUD 2001A — On August 2, 2001, the
City executed a loan agreement with the U.S. Department of Housing and Urban Development (the Sponsor) to
borrow $2,250,000 from the Sponsor's $313,756,000 Section 108 Government Guaranteed Participation
Certificates, Series HUD 2001A. The Sponsor guarantees timely payment of the notes issued by local
governmental agencies. The City used the proceeds of the note to repay the outstanding balances on its Taxable
Sales Tax Revenue Note, Series 1999A, and Sales Tax Revenue Note, Series 1999B and finance other costs
related to economic development.
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47



CITY OF ALACHUA, FLORIDA
NOTES TO FINANCIAL STATEMENTS

The note is secured by the City's local government half-cent sales tax (subordinate to the City's Sales Tax
Revenue Note, Series 1995), utility franchise fees and state revenue sharing. Principal is payable annually and
interest semiannually for twenty years. Interest accrues at the certificates rates which vary from 3.66% to 6.67%
over the life of the note.

The following schedule summarizes the principal retirement of governmental long-term debt by fiscal year
(excluding compensated absences):

1995 2000 2000 2001A
Fiscal Year City of  Sales Tax Sales Tax Tax Section 2004 |
Ending Arcadia  Revenue Revenue Increment 108 Caterpillar Total

September 30, Loan Note Note Note Loan Loan Principal
2005 S 50,000 28,466 8,328 26,883 65,000 5,881 184,558 !
2006 50,000 30,378 8,849 28,697 70,000 11,654 199,578 )
2007 55,000 32,419 9,403 30,588 75,000 12,024 214,434
2008 55,000 34,580 9,987 32,604 80,000 12,406 224,577
2009 55,000 36,920 10,616 34,732 90,000 -- 227,268
Thereafter 510,000 29,307 6,494 76,524 1,695,000 -- 2,317,325
Totals $ 775,000 192,070 53,677 230,028 2,075,000 41,965 3,367,740

Business-Type Activities

The following schedule summarizes the changes in the City's business-type long-term liabilities during the year
ended September 30, 2004 (excluding deferred power costs):

Balance New Principal Balance )
10/1/03 Debt Paid 9/30/04
Utility Acquisition Bonds, Series 1993 $ 1,055,000 - 40,000 1,015,000
Utility Revenue Bond of 1979 535,000 - 21,000 514,000
State Revolving Fund Loan - State of
Florida Department of Environmental Protection 50,692 - -- 50,692
Utilities Refunding Revenue Note, Series 2002A 1,840,000 - 420,000 1,420,000
Utility Refunding Revenue Bonds, Series 2003 9,180,000 -- 30,000 9,150,000
Totals $ 12, -- 511,000 12,149,692
Less deferred amount on refunding, net
of accumulated amortization 938,039
Current portion payable from restricted assets 605,999
10,605,654

Utility Acquisition Bonds, Series 1993 — On October 18, 1993, the City adopted Resolution R-93-24 authorizing
the issuance of $1,300,000 Utility Acquisition Bonds, Series 1993 (the 1994 bonds) to provide the necessary
funds for the acquisition of the private water and wastewater systems in the Turkey Creek recreational residential
community in the City. The bonds are secured by the gross revenues of the combined electric, water, and
wastewater utility systems of the City, but are subordinate to the secured interests of the bondholders in the other
outstanding revenue bonds of the City.

(Continued)
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The bonds were issued without premium or discount and are payable at 7% interest, with interest payable
semiannually beginning April 1, 1994, and principal payable annually beginning October 1, 1994.

Utilities Revenue Bond of 1979 — On August 6, 1979, the City adopted a resolution to issue the Utilities Revenue
Bond of 1979. The bond was issued on December 17, 1979, to partially finance the cost of the construction of
additions to the utility system.

Net utility revenues and utilities service taxes are pledged as collateral for the revenue bond which has a coupon
rate of 5%. The lien on revenues by the 1979 bond is equal to the Utilities Refunding Revenue Bonds of 1986 and
1993.

State Revolving Fund Loan — State of Florida Department of Environmental Protection — This loan is to
finance preconstruction wastewater control facility costs. The total loan available is $125,732, of which $50,692
had been drawn as of September 30, 2004. Repayment commences in June 2007, and is over a term of twenty
years bearing a 2.70% interest rate.

Utilities Refunding Revenue Note, Series 20024 — On April 2, 2002, the City issued the $2,235,000 Utilites
Refunding Refunding Note, Taxable Series 2002A with an interest rate of 6.35% to refund $2,220,000 of
outstanding Utility Revenue Refunding Bonds, Series 1986 with an average interest rate of 7%.

The refunding resulted in a difference between the reacquisition price and the net carrying amount of the old debt
of $60,076. This difference, reported in the accompanying financial statements as a deduction from long-term
debt, is being amortized over the life of the note. The City completed the refunding to reduce its total debt service
payments over the next six years by $150,004 and to obtain an economic gain (difference between the present
values of the old and new debt service payments) of $84,080.

Utility Refunding Revenue Bonds, Series 2003 — On August 18, 2003, the City adopted Resolution R-03-31,
authorizing the issuance of $9,180,000 Utility Refunding Revenue Bonds, Series 2003. The bonds were issued at
a par amount of $9,180,000 to provide the funds required to refund the City's outstanding Utility Revenue Bonds,
Series 1993 and to pay certain expenses related to the issuance of the Series 2003 bonds.

Gross revenues of the system, plus utilities service taxes are pledged as collateral for the revenue bonds which
will rank on a parity with the City's outstanding Utility Revenue Bonds, Series 1979, and Utilities Taxable
Refunding Revenue Note, Series 2002A (the "Parity Bonds"), as to lien upon and pledge of the pledged funds.

The Series 2003 Bonds are issued in the aggregate principal amount of $9,180,000 and dated September 1, 2003.
The bonds bear interest rates from 2% to 4.55% and mature on April 1 of the years 2004 through 2020. Interest is
payable semi-annually on April 1 and October 1 of each year.

The refunding resulted in a difference between the reacquisition price and the net carrying amount of the old debt
of $862,312. This difference, reported in the accompanying financial statements as a deduction from long-term
debt, is being amortized over the life of the bonds. The City completed the refunding to reduce its total debt
service payments over the next seventeen years by $1,181,990 and to obtain an economic gain (difference
between the present values of the old and new debt service payments) of $755,917.
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The following schedule summarizes the principal retirement of the business-type debt by fiscal year:

Utility
Refunding
Revenue
Note
Series 2002A Utilities
Utility Utility State State Refunding
Fiscal Revenue Acquisition Revolving Revolving Revenue
Year Ending Bond Bonds, Fund Fund Bonds
September 30, of 1979 Series 1993 Loan Loan Series 2003 Totals
2005 $ 26,000 40,000 -- 445,000 95,000 606,000
2006 25,000 45,000 - 475,000 95,000 640,000
2007 26,000 45,000 - 140,000 460,000 671,000
2008 27,000 50,000 -- 360,000 270,000 707,000
2009 29,000 55,000 -- -- 555,000 639,000
Thereafter 381,000 780,000 50,692 -- 7,675,000 8,886,692
Totals $ 514,000 1,015,000 50,692 1,420,000 9,150,000 12,149,69

The following schedule summarizes the requirements to pay principal and interest on the obligations of both the
City's governmental activities and business-type activities as of September 30, 2004:

Governmental Activities Business-Type Activities
Fiscal Year
Ending
September
30, Principal Interest Total Principal Interest Total
2005 S 184,558 197,230 381,788 606,000 544,647 1,150,647
2006 199,578 187,925 387,503 640,000 510,215 1,150,215
2007 214,434 176,805 391,239 671,000 473,752 1,144,752
2008 224,577 164,878 389,455 707,000 446,437 1,153,437
2009 227,268 152,149 379,417 639,000 409,778 1,048,778
2010-2014 997,325 533,706 1,531,031 3,602,692 1,656,228 5,258,920
2015-2019 935,000 288,034 1,223,034 4,394,000 816,163 5,210,163
2020 385,000 38,927 423,927 890,000 40,495 930,495
$3,367,740 1,739,654 5,107,394 12,149,692 4,897,715 17,047,407

Defeased Bonds — At September 30, 2004, the City has outstanding bonds that have been defeased by the
purchase of qualifying securities in irrevocable trusts. The scheduled maturities and the interest earnings on the
escrowed securities are sufficient to redeem these defeased bonds without further debt service costs to the City.
Both defeased bonds and the escrowed securities are, as required by accounting principles generally accepted in
the United States of America, omitted from the financial statements of the City.
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The following bonds have been defeased by the City and no longer are included in the accompanying financial

statements:

Utility Revenue and Refunding Bonds, Series 1978

Utility Revenue and Refunding Bonds, Series 1981
Utility Revenue and Refunding Bonds, Series 1981A

Total

Estimated
Balance
September 30,
2004

1,260,000
2,440,000
270,000

3,970,000

Conduit Debt — The City may assist nongovernmental entities in the obtainment of financing for capital facilities
by issuing debt on behalf of the nongovernmental entity. This debt, known as conduit debt, allows the
nongovernmental entity to borrow at tax-exempt rates. The nongovernmental entity, not the City, is responsible
for repayment of the conduit debt obligation. At September 30, 2004, the following conduit debt is outstanding in

the City's name:

Industrial Development Revenue Bonds Series 1995 $

NOTE H -RESTRICTED ASSETS

Restricted cash and investments at September 30, 2004, are as follows:

Estimated
Balance
September 30,
2004

1,300,000

Business-Type
Activities

918,000
879,548
401,064

2,198,612

Governmental
Activities
Cash
Debt Service Reserve $ -
Cash with Fiscal Agent --
Customer Deposits -
Police Forfeiture 3,451
Total $ 3,451
Investments
CR-3 Decommissioning $ -

319,704

The CR-3 Decommissioning Account is required by state law to accumulate funds for the City's share of the
decommissioning costs of the CR-3 nuclear power plant. The City's contribution to this account was $14,800
including interest during 2003. The required cash balance in the decommissioning account is offset by a deferred

credit on the balance sheet.

(Continued)
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NOTE I - INTERFUND RECEIVABLES AND PAYABLES, AND TRANSFERS

The following is a summary of interfund receivables and payables at September 30, 2004:

Receivable Fund Payable Fund Amount
General Fund Nonmajor Governmental Funds $ 169,525
Electric Fund 31,638
Water Fund 30,770
Wastewater Fund 72,728
Water Fund Nonmajor Governmental Funds 16,750
Wastewater Fund 162
Wastewater Fund General Fund 166,942
Nonmajor Governmental Fund General Fund 33,767
Nonmajor Proprietary Fund Internal Service Fund 15,051
Total $ 537,333
Interfund transfers:
Transfers In:
General Debt Service Total
Transfers out:
General S - 261,798 261,798
Electric 888,631 -- 888,631
Wastewater - 66,698 66,698
Total Transfers out S 888,631 328,496 1,217,127

NOTE J - NET ASSETS - RESERVED

Net assets are reserved within governmental activities and business-type activities as follows:

Business-
Governmental Type
Activities Activities
Debt service $ 48,039 918,000
Police forfeiture 3,451 -
Total S 51,490 918,000
(Continued)
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NOTE K - SEGMENT INFORMATION ~ ENTERPRISE FUNDS

The City maintains enterprise funds to account for the activities of its electric, water, wastewater, and mosquito
control.

Segment information for the year ended September 30, 2004 is as follows:

Mosquito
_Control Fund

Operating Revenues $ 39,182
Depreciation 720
Operating Income (Loss) 28,287 .
Nonoperating Revenues (Expenses) --
Operating Transfers (Out) --
Net Income (Loss) 28,287
Property, Plant, and

Equipment Additions --
Net Working Capital 71,049
Total Assets 42,762
Bonds Payable -

Long-Term Portion --
Total Net Assets 71,049

NOTE L - ELECTRIC POWER AGREEMENTS

City of Gainesville

The City entered into a wholesale electric service contract with the City of Gainesville, Florida, on January 21,
1987, for the purchase of the majority of the City's electric power requirements beginning January 6, 1988. The
City constructed a 138 x 69 - 12.47Y/7.2kV substation to receive the power, which was placed into operation on
that date. The substation is located in such a manner that the City has reasonable access to the transmission lines
of both the City of Gainesville and Florida Power Corporation. A portion of the substation is owned by the City of
Gainesville. The initial term of the contract was five years, with options for additional annual extensions. The
contract was renegotiated on October 2, 1992, and extended for an additional fifteen years, beginning on
December 31, 1992. Provisions in the contract allow for price adjustments for increases and decreases in the City
of Gainesville's fuel and operating costs. Total payments to the City of Gainesville for 2004 were $5,512,354.

Crystal River Unit #3 Participation Agreement
The City is a participant in an agreement with Florida Power Corporation which was entered into on July 31,

1975. Under terms of the agreement, the City acquired an 0.0779% ownership interest and generation entitlement
share in the nuclear steam electric generating unit. Participants are entitled to energy output of the unit based upon
their respective generation entitlement share.

Florida Power Corporation has been appointed by the participants to act as their agent and has sole authority to
manage, control, maintain, and operate the unit. Operating costs of the unit, in general, are shared in proportion to
each generation entitlement share on a monthly basis. Common and external facilities of the generating unit are
solely owned by Florida Power Corporation and participants share in the operating and maintenance expenses of
such facilities. Nuclear fuel payments and capital acquisition costs are required of participants in advance. Total
payments for 2004 were $125,311,

(Continued)
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The City's share of plant decommissioning costs to be paid during the years 2015 through 2022 is being
accumulated in an account administered by the FMPA. FMPA has determined the appropriate account balance to be
$319,704 at September 30, 2004. The cash account is offset by a deferred credit on the balance sheet of $319,704 at
September 30, 2004.

St. Lucie No. 2 Power Purchase Agreement

The City has negotiated a long-term agreement with Florida Power and Light Corporation through FMPA to
purchase .3044 megawatts of generating capacity and a corresponding amount of energy monthly from the St. Lucie
No. 2 nuclear generating plant. The plant became operational in 1984. Total payments for 2004 were $155,789.

The City has signed certain documents with FMPA relating to the St. Lucie Project that provide that if the agency
defaults on certain bond payments, the City would be required to satisfy payment on their share (.431%) of the
bonds. The par amount of the outstanding bonds at September 30, 2004, was approximately $291 million.

NOTE M - PENSION PLANS

All full time employees of the City hired prior to January 1, 1996, participate in the Florida State Retirement System,
a multiple-employer defined benefit public retirement system. Full-time employees hired on January 1, 1996, or
later, participate in a retirement system administered by the Florida League of Cities, Inc. Effective October 1, 2004,
the City reinstated its membership in the Florida Retirement System. All participants in the Florida League of Cities,
Inc. retirement plan will now participate in the Florida Retirement System. Additionally, all full-time employees
hired on October 1, 2004, or later, participate in the Florida State Retirement System.

Florida Retirement System

The Florida State Retirement System (the System) was created by the Florida Legislature and is administered by the
State of Florida, Department of Administration, Division of Retirement and is a cost-sharing, multiple-employer
defined benefit public retirement plan available to governmental units within the state of Florida. The System issues
a publicly available financial report that includes financial statements and required supplementary information for
the System. The report may be obtained by writing to the Florida Retirement System, Division of Retirement, 2639-
C North Monroe Street, Tallahassee, Florida 32399-1560, or by calling (850) 488-5706. At September 30, 2004, the
City had 21 active participants in the System.

The System provides vesting of benefits after six years of creditable service. Members are eligible for normal
retirement after they have met one of the following: (1) after thirty years of service, regardless of age (twenty-five
years if special risk), or (2) age 62 and ten years of service (age 55 and ten years if special risk).

Early retirement may be taken any time after completing six years of service; however, there is a 5% benefit
reduction for each year prior to normal retirement. Benefits are computed on the basis of age, average final
compensation and service credit. Average final compensation is the average of the five highest years of earnings.
The System also provides death and disability benefits. Benefits are estimated by Florida Statutes and include cost of
living adjustments.

The funding methods and the determination of benefits payable are provided in various acts of the Florida
Legislature. These acts provide that employers, such as the City, be required to contribute 7.39% of the
compensation for regular members, 9.37% for senior management and 18.53% for special risk as of September 30,
2004. The City's contributions to the System for the years ended September 30, 2004, 2003, and 2002, were
$99,524, $102,548, and $121,352, respectively.
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Florida League of Cities Plans

There are two retirement plans for employees hired on or after January 1, 1996: a defined contribution plan for
general employees, and a Police Officers' Pension Plan, a local-law plan that follows Chapter 185 of the Florida
State Statutes. Both plans are administered by the Florida League of Cities. At September 30, 2004, the City had 48
general employees and 11 police officers participating in these plans.

The Retirement Plan and Trust for the General Employees of the City of Alachua is a defined contribution plan with a
vesting schedule between five and ten years of service. The amount contributed to the plan by the City is at the City
Commission's discretion, 11 % for fiscal year 2004. The vesting schedules are as follows:

Years Percent
of Service Vested
0-4 Years 0%

5 Years 50%
6 Years 60%
7 Years 70%
8 Years 80%
9 Years 90%
10 or More Years 100%

The normal retirement date from this plan is the first day of the month coincident with or next following
attainment of age 62. Distributions may be made at the participant's election on or after the anniversary date
following termination of employment and a one-year break in service. The administrator and the investment
manager of this plan is the Florida League of Cities' Florida Municipal Pension Trust Fund (FMPTF). The
City's contributions to this plan for the years ended September 30, 2004, 2003, and 2002, were $151,081,
$119,011, and $108,558, respectively.

The Retirement Plan and Trust for the Police Officers of the City of Alachua is a defined benefit plan
established under Chapter 185 of the Florida Statutes. Benefits are determined by the number of years of
credited service multiplied by 2% and multiplied by final monthly compensation. Final monthly compensation
is one-twelfth of the highest average earnings during the five best years out of the last ten years of creditable
service prior to separation, or the career average, whichever is greater.

The normal retirement date is the first day of the month coincident with, or next following, attainment of age
55 and ten years of service or earlier attainment of age 52 and 25 years of service. The amount of accrued
benefits will be reduced a maximum of 3 % for each year before the normal retirement age. This plan requires a
1% contribution by all participants. If a member terminates before completing ten years of credited service, all
employee contributions are returned to the member, with no other benefits. Employees are 100% vested after
ten years. The City's contributions are based on an actuarial study, 12.17 % for fiscal year 2001. The
administrator and investment manager is the Florida League of Cities' FMPTF. Claims procedures and plan
administration is supervised by the City of Alachua Police Officers' Pension Trust Fund Board of Trustees. The
Florida League of Cities, Inc. issues a publicly available financial report that includes financial statements and
required supplementary information for the plan. That report may be obtained by writing to the Florida League
of Cities, Inc., P.O. Box 1757, Tallahassee, Florida 32302-1757, or by calling (850) 222-9684. Membership in
this Board is established by the City Commission in compliance with Chapter 185, Florida Statutes. The City's
contributions to this plan for the years ended September 30, 2004, 2003, and 2002, were $61,527, $54,497, and
$32,311, respectively.
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NOTE N - RISK MANAGEMENT

The City is exposed to various risk of loss related to torts; theft of, damage to, and destruction of assets; errors
and omissions; and natural disasters for which the City carries insurance. The City has not had any significant -4
reduction in insurance coverage and the amounts of insurance settlements have not exceeded insurance
coverage for any of the last three years. Insurance against losses is provided for the following types of risk with
the following carriers:

Florida Municipal Insurance Trust
= Workers' Compensation and Employer's Liability

St. Paul Fire and Marine Insurance Company
»  General liability and Automobile Liability
Real and Personal Property Damage
Automobile Physical Damage
Public Employees’ Blanket Bond
Boiler Officials' Liability
Law Enforcement Officers' Professional Liability and Other Mandated Coverage
Accidental Death and Dismemberment
Auxiliary Reserve Policy
Law Enforcement Officers' Professional Liability

The City's coverage for workers' compensation is under a retrospectively related policy. Premiums are accrued
based on the ultimate cost to date of the City's experience.
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REQUIRED SUPPLEMENTARY INFORMATION

In accordance with Governmental Accounting Standards Board Statement No. 34, the following information
is presented as a required part of the basic financial statements.
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CITY OF ALACHUA, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
GENERAL FUND

For The Year Ended September 30, 2004

Budgeted Amounts
Variance
Positive
Original Final Actual (Negative)
Revenues
Taxes $ 3,238,475 3,238,475 3,238,949 474
Licenses and permits 175,000 175,000 195,072 20,072
Fines and forfeitures 130,000 130,000 127,422 2,578)
Intergovernmental revenues 533,660 538,660 1,271,852 733,192
Charges for services 482,700 566,029 677,855 111,826
Interest 42,500 42,500 26,513 15,987)
Miscellaneous 44,500 77,108 51,935 25,173)
Total revenues 4,646,835 4,767,772 5,589,598 821,826
Expenditures
General government 1,909,605 1,999,143 1,947,913 51,230
Public safety 2,057,996 2,079,415 2,101,750 22,335)
Physical environment 418,600 418,600 616,769 198,169)
Transportation 532,373 532,373 469,639 62,734
Economic environment 620,569 628,569 623,283 5,286
Parks and recreation 514,298 516,278 452,751 63,527
Total expenditures 6,053,441 6,174,378 6,212,105 37,727)
Other financing sources (uses)
Transfers in 888,631 888,631 923,817 35,186
Transfers (out) ( 262,984) ( 262,984) ( 296,984) 34,000
Total other financing sources (uses) 625,647 625,647 626,833 69,186
Net change in fund balances ( 780,959) ( 780,959) 4,326 785,285
Fund balances - beginning of year 1,209,754 1,209,754 1,209,754 —
Fund balances - end of year $ 428,795 428,795 1,214,080 785,285
Annual budgets are adopted on a basis consistent with generally accepted accounting principles.
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COMBINING STATEMENTS
These combining statements provide more detailed information than can be found in the basic financial

statements, including information on the individual nonmajor governmental funds as well as the pension
trust funds.
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CITY OF ALACHUA, FLORIDA

NONMAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET

September 30, 2004
Community Special Revenue
Redevelopment Fund - SHIP
Agency Program
ASSETS
Cash and cash equivalents $ 200,852 125,000
Due from other funds 33,767 -
Prepaids 395 --
Total assets $ 235,014 125,000
LIABILITIES AND FUND BALANCES
Liabilities:
Account payable S 2,566 --
Interest payable - --
Due to other funds - 125,000
Total liabilities 2,566 125,000
Fund balances
Reserved for debt service - -
Unreserved, undesignated 232,448 -
TOTAL LIABILITIES AND FUND BALANCES S 235,014 125,000

The notes to the financial statements are an inegral part of this statement.
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Capital Projects

Fund - Total
Debt Hitchcock Nonmajor
Service Grant Governmental Funds

R

[

PR

89,876 59,864 475,592
- - 33,767

- - 395
89,876 59,864 509,754
- - 2,566
41,536 - 41,536
301 60,974 186,275
41,837 60,974 230,377
48,039 - 48,039
- 1,110) 231,338
89,876 59,864 509,754
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CITY OF ALACHUA, FLORIDA
NONMAIJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE
For The Year Ended September 30, 2004

Community Special Revenue
Redevelopment Fund - SHIP Debt
Agency Program Service
Revenues

Intergovernmental revenues $ 181,443 125,000 -

Interest 1,373 - -
Total revenues 182,816 125,000 --
Expenditures

Economic environment 73,450 - -

Debt service 42,084 -- 327,405

Total expenditures 115,534 - 327,405
Other financing sources (uses)

Transfers in - - 328,496
Net change in fund balances 67,282 125,000 1,091
Fund balances - October 1 165,166 ( 125,000) 46,948
Fund balances - September 30 3 232,448 -- 48,039

The notes to the financial statements are an integral part of this statement.
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Capital Projects
Fund -
Hitchcock
Grant

Total
Nonmajor
Governmental Funds

306,443
1,373

307,816

73,450
369,489

442,939

328,496

( 1,110)

193,373

86,004

( 1,110)

279,377
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CITY OF ALACHUA, FLORIDA
COMBINING STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUNDS
September 30, 2004
General Police
Employees' Officers'
Pension Trust Pension Trust Totals

ASSETS

Investments S 567,793 705,183 1,272,976
LIABILITIES

Other liabilities 200 600 800
NET ASSETS

Net assets held in trust for

pension benefits S 567,593 704,583 1,272,176

The notes to the financial statements are an integral part of this statement.
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COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
September 30, 2004

General Police
Employees' Officers'
Pension Trust Pension Trust Totals
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Additions:
Contributions:
Employer $ 151,081 61,527 212,608
Plan members - 5,028 5,028
State of Florida - 51,784 51,784
Total contributions 151,081 118,339 269,420
Investment earnings: 31,749 41,253 73,002
Total additions 182,830 159,592 342,422
Deductions:
Benefits 32,869 1,787 34,656
Administrative fees 720 898 1,618
Total deductions 33,589 2,685 36,274
Change in net assets 149,241 156,907 306,148
Net assets held in trust for pension benefits:
Net assets - beginning of the year 418,352 547,676 966,028
Net assets - end of the year $ 567,593 704,583 1,272,176
The notes to the financial statements are an integral part of this statement.
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Certified Public Accountants

and Consultants

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and City Council
City of Alachua, Florida

We have audited the financial statements of the City of Alachua, Florida as of and for the year ended
September 30, 2004, and have issued our report thereon dated December 22, 2004. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of Alachua, Florida's internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion
on the financial statements and not to provide an opinion on the internal control over financial reporting.
Our consideration of the internal control over financial reporting would not necessarily disclose all matters
in the internal control that might be material weaknesses. A material weakness is a reportable condition in
which the design or operation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements caused by error or fraud in amounts that would be material
in relation to the financial statements being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions. We noted no matters involving
the internal control over financial reporting and its operation that we consider to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Alachua, Florida's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Mayor and Members of the Council,
management, federal awarding agencies and pass-through entities, and is not intended to be and should
not be used by anyone other than these specified parties.

CPA Qacsecate

Bradenton, Florida
December 22, 2004
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR FEDERAL PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable Mayor and Members
of the Council of the
City of Alachua, Florida

Compliance

We have audited the compliance of the City of Alachua, Florida, with the types of compliance requirements described
in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement, that are applicable to
each of its major federal programs for the year ended September 30, 2004. The City of Alachua's major federal
programs are identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its
major federal programs is the responsibility of the City of Alachua's management. Our responsibility is to express an
opinion on the City of Alachua's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations and Chapter 10.550, Rules of the Auditor General. Those standards and OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and matenal effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the City of Alachua's compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the City of
Alachua's compliance with those requirements.

In our opinion, the City of Alachua complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended September 30, 2004.

Internal Control Over Compliance

The management of the City of Alachua is responsible for establishing and maintaining effective intemnal control over
compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning
and performing our audit, we considered the City of Alachua's internal control over compliance with requirements that
could have a direct and material effect on a major federal program in order to determine our auditing procedures for the
purposes of expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133.
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the intemal
control that might be material weaknesses. A material weakness is a reportable condition in which the design or
operation of one or more of the internal control components does not reduce to a relatively low level the risk that
noncompliance with applicable requirements of laws, regulations, contracts and grants caused by error or fraud that
would be material in relation to a major federal program being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We noted no matters involving the
intemnal control over compliance and its operation that we consider to be material weaknesses.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City of Alachua, Florida, as of and for the year ended September
30, 2004, and have issued our report thereon dated December 22, 2004. Our audit was performed for the purpose of
forming opinions on the financial statements that collectively comprise the City of Alachua, Florida's basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by OMB Circular A-133 and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in
our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

This report is intended solely for the information of the Mayor and Members of the Council, management, and federal
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than
these specified users.

CPA Qacsecatet/

Bradenton, Florida
December 22, 2004

74

TR .




CITY OF ALACHUA, FLORIDA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Federal Awards

U.S. Department of Housing and Urban Development
Passed through Department of Community Affairs:
Section 108 Loan Guarantee - Dollar General
Community development block grant program:
Housing Grant
WACO Project

Total U.S. Department of Housing and Urban Redevelopment
U.S. Department of Justice
Law enforcement block grant program

Law enforcement block grant program

Total Federal Awards

See independent auditor's report and notes to this schedule.
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CFDA Pass-through
Number Grantor's Number Expenditures
14248  010D-SE99-99-15-X01 § 2,075,000
14228 02DB-89-03-11-02-HO1 102,971
14228 02DB-89-11-43-02-ES1 218,336
2,396,307
16.592 02-LB-BX-0235 7,679
16.592 2003-LB-BX-1823 11,861

3 2,415,847



CITY OF ALACHUA, FLORIDA
NOTES TO SCHEDULE OF EXPENDITURES OF
FEDERAL AWARDS

NOTE A - GENERAL

The accompanying schedules of expenditures of federal awards present the activity of all federal
financial assistance programs of the City of Alachua, Florida. The City of Alachua reporting entity is
defined in Note A of the City's basic financial statements. All federal financial assistance received
directly from federal agencies as well as federal assistance passed through other government agencies is
included in these schedules.

NOTE B - BASIS OF ACCOUNTING

The accompanying schedules of expenditures of federal awards are presented using the modified accrual
basis of accounting, which is described in Note A of the City's basic financial statements.

NOTE C - LOANS OUTSTANDING

The City of Alachua, Florida had the following loan balances outstanding at September 30, 2004. These
loan balances outstanding are also included in the federal expenditures presented in the schedule.

Federal Program Name CFDA Number Amount Qutstanding

Section 108 Loan Guarantee 14.248 $2,075,000
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CITY OF ALACHUA, FLORIDA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended September 30, 2004

Part I - Summary of Auditor's Results

Basic Financial Statement Section

Type of auditor's report issued: Unqualified Opinion
Internal control over financial reporting:
Material weakness (es) identified? yes X no
Reportable condition(s) identified not considered to
be material weaknesses? yes X no
Noncompliance material to basic financial
statements noted? yes X no
Federal Awards Section
Dollar threshold used to determine Type A programs: $300.000
A;uditee qualified as low-risk auditee? X yes no
Type of auditor's report on compliance for major programs: Unqualified Opinion
Internal Control over compliance:
Material weakness(es) identified? yes X no
Were reportable condition(s) identified not considered
to be material weakness(es)? yes x no
Any audit findings disclosed that are required to be reported in
accordance with Circular A-133 (Section .510(a))? yes X no

Identification of major programs

CFDA Number(s)

Name of Federal Program or Cluster

14.248

U.S. Department of Housing and Urban Development —

Section 108 Loan Guarantee — Dollar General
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CITY OF ALACHUA, FLORIDA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
For the Year Ended September 30, 2004

Part Il — Schedule of Basic Financial Statement Findings
This section identifies the reportable conditions, material weaknesses, and instances of noncompliance related to
the basic financial statements that are required to be reported in accordance with Chapter 5.18 through 5.20 of
Government Auditing Standards.

No reportable conditions, material weaknesses and instances of noncompliance, including questioned costs, related
to the basic financial statements were noted.

Part III - Schedule of Federal Award Findings and Questioned Costs
This section identifies reportable conditions, material weaknesses, and instances of noncompliance, including
known fraud and questioned costs, related to the audit of federal programs, as required to be reported by Circular
A-133 Section .510 (a).

No reportable conditions, material weaknesses, and instances of noncompliance, including known fraud and
questioned costs, related to the audit of federal projects were identified.

Part IV — Summary Schedule of Prior Audit Findings

There were no prior audit findings for federal programs.
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AUDITOR'S MANAGEMENT LETTER

N Honorable Mayor, City Commissioners
And City Manager
City of Alachua, Florida

We have audited the basic financial statements of the City of Alachua, Florida as of and for the fiscal year ended
September 30, 2004, and have issued our report thereon dated December 22, 2004, which was unqualified.

[

We conducted our audit in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in the Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. We have issued our Independent Auditor's Report on Compliance and Internal Control over
Financial Reporting, Independent Auditor's Report on Compliance and Internal Control over Compliance Applicable
to each Major Federal Program, and Schedule of Findings and Questioned Costs. Disclosures in those reports and
schedule, which are dated December 22, 2004, should be considered in conjunction with this management letter.

o

Additionally, our audit was conducted in accordance with Chapter 10.550, Rules of the Auditor General. Those rules
- (Section 10.554(1)(h)) require that we address in the management letter, if not already addressed in the auditor's
reports on compliance and internal controls or schedule of findings and questioned costs, whether or not
inaccuracies, shortages, defalcations, fraud, and/or violations of laws, rules, regulations, and contractual provisions
L reported in the preceding annual financial audit report have been corrected. There were no such manners disclosed
in the preceding annual financial audit report.

L The Rules of the Auditor General (Section 10.554(1)(h)1.) require that we address in the management letter, if not

already addressed in the auditor's reports on compliance and internal controls or schedule of findings and questioned

costs, whether or not recommendations made in the preceding annual financial audit report have been followed. The

: recommendations made in the preceding annual financial audit report have been corrected, except for those reported
below under the heading Prior Year Findings and Recommendations.

f As required by the Rules of the Auditor General (Section 10.554(1)(h)2.), the scope of our audit included a review
of the provisions of Section 218.415, Florida Statutes, regarding the investment of public funds. In connection with
our audit, we determined that the City of Alachua, Florida complied with Section 218.415, Florida Statutes.

The Rules of the Auditor General (Section 10.554(1)(h)3. and 4.), require disclosure in the management letter of the
following matters if not already addressed in the auditor's reports on compliance and internal controls or schedule of
findings and questioned costs: (1) violations of laws, rules, regulations, and contractual provisions that have
occurred, or are likely to have occurred; (2) improper or illegal expenditures; (3) improper or inadequate accounting
procedures (e.g., the omission of required disclosures from the financial statements); (4) failures to properly record
financial transactions; and (5) other inaccuracies, shortages, defalcations, and instances of fraud discovered by, or
that come to the attention of| the auditor. Matters required to be disclosed and other recommendations are reported
under the heading Current Year Findings and Recommendations.

(.

[

[

79

i Members: ® American Institute of Certified Public Accountants ® SEC Practice Section ® Private Companies Practice Section W Florida Institute of Certified Public Accountants



Honorable Mayor, City Commissioners
And City Manager
City of Alachua, Florida

The Rules of the Auditor General (Section 10.554(1)(h)5.), also require that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in the
management letter, unless disclosed in the notes to the financial statements. The City has disclosed this information
in the notes to the financial statements.

As required by the Rules of the Auditor General (Section 10.554(1)(h)6.a.), the scope of our audit included a review
of the provisions of Section 218.503(1), Florida Statutes, regarding financial emergencies. In connection with our
audit, we determined that the City of Alachua, Florida is not in a state of financial emergency as a consequence of
the conditions described in Section 218.503(1), Florida Statutes.

As required by the Rules of the Auditor General (Section 10.554(1)(h)6.b.), we determined that the annual financial
report for the City of Alachua for the fiscal year ended September 30, 2004, filed with the Department of Financial
Services pursuant to Section 218.32, Florida Statutes, is in agreement with the annual financial audit report for the
fiscal year ended September 30, 2004.

As required by the Rules of the Auditor General (Sections 10.554(h)6.c. and 10.556(8)), we applied financial
condition assessment procedures as of the fiscal year end. It is management's responsibility to monitor the entity's
financial condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same. No findings were noted in this regard.

This management letter is intended solely for the information of the Mayor, City Commissioners, City Manager, and
management, and the State of Florida Office of the Auditor General, and is not intended and should not be used by
anyone other than these specified parties.

CPA Qecsecalar

Bradenton, Florida
December 22, 2004
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PRIOR YEAR FINDINGS AND RECOMMENDATIONS

01-6 Pooled Cash Reconciliation

During prior audits, we noted that the City’s pooled cash and investment fund reconciliation was not being
accurately or timely prepared and that the pooled cash fund did not reconcile to the cash accounts in the
individual funds.

During the current audit, we noted the same issues. We assisted management in reconciling pooled
cash and discussed ways to facilitate reconciling the pooled cash fund to the cash accounts in the
individual funds. We recommend management continues reconciling pooled cash on a monthly basis.

03-02 Fixed Asset Software

The fixed asset module of the City's accounting system is currently unable to accurately calculate
depreciation expense. Calculating and recording depreciation expense on fixed assets is a requirement of
the new financial reporting model under GASB No. 34. We recommend the City review the fixed asset
records within the module to ensure that they are complete as to historical cost, date in service, and
estimated useful life. Then, with the assistance of the software vendor, set up the module to begin
calculating depreciation expense.

Our recommendation is still in the process of being implemented.

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None.
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January 30, 2005

The Honorable William O. Monroe
State of Florida Auditor General
P.O. Box 1735

Tallahassee, FL 32302-1735

RE: Management Letter Responses for 9/30/04 Audit

Dear Mr. Monroe;

After reviewing the Independent Auditor’s Management Letter, the City Commission and Staff
have implemented the following recommendations in response to the Independent Auditor’s
comments pertaining to prior years.

We are very pleased that there are no current year audit findings and recommendations.

If any further assistance is needed please contact me at (386) 462-123 1 between the hours of
8:00 AM until 5:00 PM Monday - Friday.

Sincerely,

g L Al
Clovis Watson Jr., MPA
City Manager

Phone 386.462.1231 fax 386.462.7525
www.cityofalachua.com
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The City of Alachua has taken action to implement prior and current recommendations as
follows:

01-6 Pooled Cash Reconciliation:

Audit Response: Administration has reconciled the Pooled Cash Fund monthly since the FY 0]
audit findings. The remaining few minor issues are in the process of being addressed.
Administration will complete the necessary adjustments provided by the auditor’s and
implement the additional controls to prevent future occurrences of this nature.

03-02 Fixed Asset Software:

Audit Response: Administration has reviewed the records of all the assets entered into the
fixed asset module to insure their accuracy, and has attended training sessions on the opcration
of the fixed asset module. Through training, the Administration has discovered that numerous
fields within the module, which currently contain no information, will have to be inputted
before the module will function properly. Also, various depreciation schedules will have to be
consolidated or removed. It is anticipated that this process will take approximately 1-2 months.
The Administration believes that the module will be functioning properly for the upcoming
fiscal year.

Citp of Alachua

15001 NW 140th St., Alachua, Florida 32615  Box 932616
Phone 386.462.1231 fax 386.462.7525
\lvww.cityofnlnchun.cum
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Certificate of
Achievement
for Excellence
1n Financial
Reporting

Presented to

City of Bushnell,
Florida

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
September 30, 2003

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.
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CITY OF BUSHNELL

219 N. Market Strect Bushnell, Florida 33513
P.O. Box 115 (352) 793-2591
Fax (352) 793-2711

March 4, 2005
March 4, 2005

T0 THE CITIZENS OF THE CITY OF BUSHNELL:

The comprehensive annual financial report of the City of Bushnell for the fiscal year
ended September 30, 2004, is hereby submitted. Responsibility for both the accuracy of the
data, and the completeness and fairness of the presentation, including all disclosures, rests
with the City. To the best of our knowledge and belief, the enclosed data are accurate in all
material respects and are reported in a manner designed to present fairly the financial position
and results of operations of the City. All disclosures necessary to enable the reader to gain an
understanding of the government's financial activities have been included. Additionally, the
Managements Discussion and Analysis section that follows will provide highlights and review
the financial performance during the reporting period.

FINANCIAL STATEMENT PRESENTATION

The comprehensive annual financial report is presented in three sections, Introductory,
Financial, and Statistical. The Introductory Section includes this transmittal letter, the City's
organizational chart and a list of principle officials. The Financial Section includes the basic
financial statements and the auditors report. The Statistical Section includes selected financial
& demographic information.

BHCKGROUND INFORMATION

The City is a political subdivision of the State of Florida located in Sumter County. The
city was established under the legal authority of the Laws of Florida, chapter 57-105. The City
operates under a council-manager form of government. The legislative branch of the City is
composed of a four-member elected City Council, and an elected mayor.

REPORTING ENTITY AND ITS SERVICES

This report includes all funds of the City. The City of Bushnell provides a full range of
general governmental services and activities. These services include police and code
enforcement; administrative and financial services; planning, zoning and development review;
maintenance of highways, streets & drainage; library, recreation and special events. In
addition to general government activities, the governing body also operates an Electric, Water,
Wastewater and Sanitation utility operation.
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LOCAL ECONONMY

The City of Bushnell is the County Seat of Sumter County. It also contains, within its
boundaries, Bushnell Elementary and South Sumter High School. The County Courthouse, as
well as the schools, brings a diverse group of consumers into the Bushnell area. While
Bushnell’s municipal limits are 2.5 square miles our consumer service area is much greater.

The City of Bushnell is one of the smallest Electric utility providers in the State of
Florida. The City also provides Water; Sanitation and Wastewater services to consumers within
the municipal limits are well as select areas outside our municipal boundaries. The
Wastewater Utility has encouraged newfound commercial growth, which has created
employment opportunities within the area.

Major industries located within the government’s boundaries or in close proximity
include manufacturers of air conditioning vents and metal components; go cart-racing motors;
prosthetics for humans and horses; and cabinetry.

Due to its central location, within the state, Bushnell has access to all major cities via
Interstate 75, Highway 301, and the Florida Turnpike. Thus, making it easy to commute to
Tampa, Orlando, Ocala and Gainesville.

CURRENT YERR PROJECTS

During the fiscal year ‘04, the City of Bushnell completed some major construction
projects to improve on the service delivery for our citizens. The following will highlight some of
these major initiatives taken by the City during the fiscal year ‘04:

West Noble Avenue Water Main Extension

During fiscal year 2004, a 10" water main was constructed along easements acquired
by the City for the purpose of looping portions of the City’s most westerly portions of its water
system. This main interconnects from the Southwest corner of the Kenny Dixon Sports
Complex to a location near the intersection of CR 608 & CR 609.

This looping provides added reliability to area customers by having the ability to isolate
portions of a failed main and continue service means of a loop feed. This project was partially
funded by the Withlacoochee Regional Water Supply Authority.

East Belt Avenue Southwest System Expansion

A low-pressure sewer system was constructed along the Eastern portion of East Belt
Ave during fiscal year 2004; this low-pressure system will serve approximately ten new
customers, three of which are county or city facilities.

The low pressure system utilizes individual grinding pump lift stations which pump into
a force main that interconnects with the City’s new sewer transmission system at Pine Street &
Dade Ave.

This project was funded by assessments on a prorata share of the anticipated use of the

main by those customers being benefited. It also will provide accessibility in the future to other
customers in the immediate area.
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NAJOR INITIRTIVES/FUTURE PROJECT

The City government is considering a number of major initiatives for the City. This
section will highlight briefly, one such future major initiative:

Sewer System Expansion to the South West portions of the City

The City of Bushnell will be expanding its wastewater collection and transmission
system to the southwest portion of the City of Bushnell along with certain segments of SR 48
(West Belt Ave). The expansion of the sewer system will consist of a combination of a gravity
and low-pressure system.

The project is anticipated to cost approximately $950,000 with funding coming from the
Florida Department of Environmental Protection in the form of a small disadvantaged
community grant. Engineering design is currently under way and being provided by H & B
Engineering.

The required permits should be filed by early summer with construction starting on and
about the beginning of calendar year 2006. The expansion of this sewer collection and
transmission system will add approximately 100 residential units and approximately 20
commercial establishments to the system.

Bushnell to provide sewer treatment services to the City of Webster

The City of Bushnell & the City of Webster entered into an interlocal agreement whereby
the City of Bushnell will be providing wastewater treatment services to the City of Webster’s
soon to be new sewer collection and transmission system.

The City of Webster has been successful at acquiring a number of state grants that will
help fund their new waste water system. Through Webster’s Wastewater Facility Study, it was
determined that the treatment of Webster’s wastewater by the City of Bushnell is advantageous
and desirable for both municipalities.

The Cities negotiated a contract that will reserve 175,000 gallons of capacity for the City
of Webster at Bushnell’s David Hanson Treatment Facility for a period of 20 years. In return,
the City of Webster, through its grants, will fund certain improvements to that facility that will
prepare it to accommodate the additional flow.

Currently, the City of Bushnell has engaged the services of Barnes Ferland & Associates
to design these capacity improvements to the plant and it is anticipated that the capacity
improvements should be complete by late 2006. Cost for construction of these capacity
additions is anticipated to be approximately $ 1.8 million.

Department Focus:

Management of the City of Bushnell has selected to focus on the Public Works
Department to report accomplishments and undertakings in the recent past. The City of
Bushnell Public Works Department is responsible for the collection and disposal of all solid
waste within the city limits. Routine garbage and trash services are provided on a twice per
week basis to all residential and commercial customers.
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The Public Works Department is also responsible for street maintenance and upgrades,
responsible for the maintenance of all city parks and recreations facilities and is responsible for
the maintenance of all buildings and grounds of the City of Bushnell.

The department operates under the direction of the Public Works Director, who works
directly with the maintenance supervisor and staff assistant. Six other employees compose the
staff for the Public Works Department and these nine individuals plan, preparc budgets,
operate and maintain the facilities of the City designated to them.

Recently, the department initiated a data-gathering project that will help the City
ascertain its right of way infrastructures. Data will be gathered for pavement, curbing,
sidewalks, signage and storm water facilities. This data will become part of the city’s
geographical information system, which will allow for better management of these
infrastructure assets.

The Public Works Department is also responsible for landscaping throughout the City.
The City has recently completed a major highway beautification project and its maintenance is
the responsibility of the Public Works Department. The Beautification project was completed
with funding assistance from the Florida Department of Transportation.

During fiscal year 2005, the City of Bushnell will change the way it provides sanitation
services to its residential customers. An auto lift vehicle has been budgeted that will pick up
city issued residential containers automatically. This new service delivery system should
eliminate a lot of the previous problems experienced with bag collection and individual small
trash containers.

OTHER INFORMATION

Independent Audit:

State statutes require an annual audit by independent certified public accountants.
The accounting firm of Purvis, Gray, and Company was selected by the City of Bushnell's to
complete this year’s audit. The auditor's report on the basic financial statements are included
in the financial section of the report.

Awards:

Safety Award: The City has received numerous electric safety awards. The first safety
award was presented to the City by the Florida Municipal Electric Agency to the Utility
Department for recognition of a perfect safety record without reports of accidents. The City has
received this award for 17 consecutive years.

Tree City USA: The Tree City USA award was first presented to the City in 1994. The
City has continued to receive this award to the present. This award requires an annual Arbor
Day Celebration, the planting of trees, and the implementation of a tree preservation policy as
well as an annual application documenting levels of expenditure for maintenance of the
program.

Outstanding Rural Community: The State of Florida issued its first annual
Outstanding Rural Community Award of the Year to the City of Bushnell. This award
highlights one rural community with population under 8,000 for a project that significantly
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impacts the community’s quality of life. In 1992, the City of Bushnell submitted the Kenny
Dixon Sports Complex as the project for this award.

Certificate of Excellence in Financial Reporting: The Government Finance Officers
Association of the United States and Canada (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the City of Bushnell for its comprehensive annual financial
report for the fiscal year ended September 30, 2003. This was to second consecutive year that
the government has achieved this prestigious award In order to be awarded a Certificate of
Achievement; a government must publish an easily readable and efficiently organized
comprehensive annual financial report. This report must satisfy both generally accepted
accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our
current comprehensive annual financial report continues to meet the Certificate of
Achievement Program’s requirements and we are submitting it to the GFOA to determine its
eligibility for another certificate.
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INDEPENDENT AUDITORS' REPORT

Honorable Mayor and Council Members
City of Bushnell
Bushnell, Florida

We have audited the accompanying financial statements of governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the City of Bushnell, Florida
(the City) as of and for the year ended September 30, 2004, which collectively comprise the City’s basic
financial statements. These financial statements are the responsibility of the City's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund and
the aggregate remaining fund information of the City as of September 30, 2004, and the respective changes
in financial position and cash flows, where applicable, thercof for the year then ended, in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated March 4, 2005, on
our consideration of the City's internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be read in conjunction with this
report in considering the results of our audit.

Certified Public Accountants
PO. Box 23999 » 222 N.E. 1st Street ® Gainesville, Florida 32602 « (352) 378-2461 « FAX (352) 378-2505
Laurel Ridge Professional Center » 2347 S.E. 17th Street « Ocala, Florida 34471  (352) 732-3872 FAX (352) 732-0542
443 East College Avenue * Tallahassee, Florida 32301 « (850) 224-7144 « FAX (850) 224+1762

1727 204 Street * Sarasota, Florida 34236 * (941) 365-3774 * FAX (941) 365-0238
MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANEES AND S.E.C. PRACTICE SECTIONS
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Honorable Mayor and Council Members
City of Bushnell
Bushnell, Florida

INDEPENDENT AUDITORS' REPORT
(Concluded)

As discussed in note 1 to the financial statements, the City adopted the provisions of Governmental
Accounting Standards Board (GASB) Statcment No. 34, Basic Financial Statement's—and Management's
Discussion and Analysis—for States and Local Governments; GASB Statement No. 37, Basic Financial
Statements—and Management's Discussion and Analysis—for State and Local Governments: Omnibus; and
Interpretation No. 6, Recognition and Measurement of Certain Liabilities and Expenditures in
Governmental Fund Financial Statements, as of October 1, 2003. This results in a change in the format and
content of the financial statements.

The management’s discussion and analysis, the major fund budgetary comparison information, and certain
pension information listed in the table of contents, are not a required part of the basic financial statements,
but are supplementary information required by GASB. We have applied certain limited procedures,
consisting principally of inquiries of management regarding the methods of measurement and presentation
of the supplementary information. However, we did not audit the information and express no opinion on it.

Our audit was made for the purpose of forming opinions on the financial statements that collectively form
the City’s basic financial statements. The introductory section, combining and individual nonmajor fund
financial statements, schedules and statistical tables listed in the table of contents are prescnted for
additional analysis and are not a required part of the basic financial statements. We subjected the
combining and individual nonmajor fund statements and schedules to the auditing procedures applied in the
audit of the basic financial statements and in our opinion this information is fairly stated in all material
respects, in relation to the basic financial statements taken as a whole. The introductory section and
statistical tables have not been subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, we express no opinion on them.

March 4, 2005 @M il
QOcala, Florida ,
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Management’s Discussion and Analysis

As management of the City of Bushnell, we offer readers of Bushnell’s financial statement this narrative
overview and analysis as of September 30, 2004. We encourage readers to consider the information
presented here in conjunction with additional information that we have fumished in our letter of
transmittal, which can be found on pages iii-vii of this report. All amounts, unless otherwise indicated,
are expressed in thousands of dollars.

Financial Highlights

The assets of the City of Bushnell exceeded its liabilities at the close of the most recent fiscal year by
$9,788,940. Of this amount, $1,262,075 may be used to meet the government’s ongoing obligations to
citizens and creditors.

As of the close of the current fiscal year, the City of Bushnell’s governmental funds reported combined
ending fund balances of $948,351, an increase of $135,510 in comparison with the prior year.
Approximately 48% of this total amount $462,658 is available for spending at the government’s
discretion.

At the end of the current fiscal year, unreserved fund balance for the general fund was $462,658 or
approximately 23% of total general fund expenditures.

Overview of the Financial Statements

This management discussion and analysis is intended to serve as an introduction to the City of Bushnell’s
basic financial statements. The City of Bushnell’s basic financial statement comprises three components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic financial
statement themselves.

1) Government-wide Financial Statcments

The government-wide financial statements are designed to provide readers with a broad overview of the
City of Bushnell’s finances, in a manner similar to a private-sector business.

The statement of new assets presents information on all of the City of Bushnell’s assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases in net assets
may serve as a useful indicator of whether the financial position of the City of Bushnell is improving or
deteriorating.

The statement of activities presents information showing how the government’s net assets changed during
the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal period (e.g.,
uncollected taxes and earned but unused vacation leave).

The government-wide financial statements can be found on pages 10-12.
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2) Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The City of Bushnell, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the City of Bushnell can be divided into three categories: governmental
funds, proprietary funds, and fiduciary funds.

Governmental Funds - Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The City of Bushnell maintains three individual governmental funds. Information is presented separately
in the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the general fund. Data from the other governmental funds is provided in
the form of combining statements elsewhere in this report.

The City of Bushnell adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on pages 13-16.

Proprietary Fun - Enterprise funds are used to report the same functions presented as business-type
activities in the government-wide financial statements. The City of Bushnell uses enterprise funds to
account for its electric distribution operation, water services, wastewater services, and sanitation services.

Proprietary funds provide the same type of information as the government-wide financial statements, only
in more detail. The proprietary fund financial statements provide separate information for the electric,
water, wastewater and sanitation services, of which all are considered to be major funds of the City of
Bushnell.

The basic proprietary fund financial statements can be found on pages 17-21.

Fiduciary Fund - Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflected in the government-wide financial statement because
the resources of those funds are not available to support the City of Bushnell’s own programs. The
accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found of pages 22-23 of this report.
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3) Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found
on pages 24-46 of this report.

4) Other Information

In additional to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the City of Bushnell’s progress in funding its obligation
to provide pension benefits to its employees. Required supplementary information can be found on page
47-51 of this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.
In the case of the City of Bushnell, assets exceeded liabilities by $9,788,940 at the close of the most
recent fiscal year.

By far the largest portion of the City of Bushnell’s net assets, 81% reflects its investment in capital assets
(e.g., land, buildings, machinery, and equipment) less any related debt used to acquire those assets that is
still outstanding. The City of Bushnell uses these capital assets to provide services to citizens
consequently; these assets are not available for future spending. Although the City of Bushnell’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed
to repay this debt must be provided from other sources, since the capital assets themselves cannot be used
to liquidate these liabilities.

An additional portion of the City of Bushnell’s net assets 5% represents resources that are subject to
external restrictions on how they may be used. The remaining balance of unrestricted net assets
$1,262,075 may be used to meet the government’s ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the City of Bushnell is able to report positive balances in all three
categories of net assets, both for the government as a whole, as well as for its separate governmental and
business-type activities.

The government’s net assets decreased by $151,075 during the current fiscal year.

The Wastewater utility was operated at a full year within the current fiscal year. While expenditures
reflect a full year, the anticipated customer bases for revenues do not. The City of Bushnell projected a
larger customer base at the start up of the system than what is reflected within the financial report.
Therefore, the City of Bushnell’s cash position was decreased resulting in a decrease of net assets.

Governmental Activities - Governmental activities increased the City of Bushnell’s net assets by
$178,985 thereby accounting for 31% of the total in the net assets of the City of Bushnell.
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CITY OF BUSHNELL’S NET ASSETS

Current and other assets
Capital assets
Total assets
Long-term liabilities outstanding
Other liabilities
Total liabilities
Net assets:
Invested in capital assets,
net of related debt
Restricted
Unrestricted
Total net assets

Governmental

Business-Type
Activities

$ 1,084,373

$ 2,040,361

2,848,334 8.877.356
3,932,707 10917717
785,182 3,090,975
136,022 1,049,305
921,204 4,140,280
2,146,813 5,865,343
485,693 29,016
378,997 883,078
3,011,503 6,777,437

CITY OF BUSHNELL’S CHANGES IN NET ASSETS

Revenues
Program revenues:
Charges for Services

Operating grants and contributions

Capital grants and contributions
General revenues:
Property taxes
Other taxes
Other revenues
Total revenues

Expenses:
Gencral government
Public safety
Physical Environment
Transportation
Culture and recreation
Interest on Long-term debt
Electric Utility
Water Utility
Sanitation
Wastewater Utility

Total expenses
Increase in net assets before transfer
Transfers
Increase in net assets
Net assets beginning
Net assets ending

Governmental

130,105
126,089
54,395

283,977
642,433

— 393197

—1.630.136

389,674
696,291
12,066
371,970
358,638
36,512

1,865,151
(235,015)
414,000
178,985
2,832,518

$ 3011503

Business-Type
Activities

3,697,327
64,737
109,084

12,152

3,883,300

2,269,014
435,197
393,609
701,540

3,799,360

83,940
(414.000)

(330,060)
7.107,497

$ 6,777,437

2004
Total

$ 3,124,734
11,725,690
14,850,424

3,876,157

1,185,327

5,061,484

8,012,156

514,709
1,262,075
9,788,940

2004
Total

3,827,432
190,826
163,479

283,977
642,433
405,289
5,513,436

389,674
696,291
12,066
371,970
358,638
36,512
2,269,014
435,197
393,609
701,540
5664511

(151,075)
0

(151,075)
9,788.941
$ 9788940
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*  Property taxes increased by $103,632, or 61% during the year. Most of this increase is attributed
to the growth and development within the municipal limits as well as the approved increase in
the millage rate.

For the most part, increases in expenses closely paralleled inflation and growth in the demand for
services. One noteworthy exception, however, was the City of Bushnell streets department. In that
instance, the growth in expenses reflects the cost of additional debris removal and repairs as necessitated
by an unusually harsh hurricane season.

Business-type Activities - Business-type activities decreased the City of Bushnell’s net assets by
$330,060 of the total in the government’s net assets. A key element of this decrease was the new utility
being added to the City’s services provided. This utility was the Wastewater utility. With this being a
new utility, many customers were not on the system for a complete year, therefore projected revenues
were not met for the fiscal year. The City expects this utility to grow in the upcoming year to full
capacity, contributing to a growth in business type assets. Other factors for the net assets are as follows:

¢ Charges for services for business-type activities increased by 25%. This can be attributed to the
increase in sales due to the municipal limit and commercial growth.

* Revenues also increased as a result of a modest increase in sales. The increase in sales and rates
account for the $633,253 increase in charge for services for Electric, Water, Wastewater and
Sanitation services.

¢ With the continued growth within the Wastewater customer base the anticipated increase in
charges for services should be reflective within the next fiscal year.

e Growth within the City’s municipal limits also contributed to additional customers within the
service area for the City of Bushnell. These annexations generated an increase in the customer

base, therefore increasing charges for services revenue.

Financial Analysis of the Government’s Funds

As noted earlier, the City of Bushnell uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental fund - The focus of the City of Bushnell’s governmental funds is to provide information
on near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the City of Bushnell’s financing requirements. In particular, unreserved fund balance may serve
as a useful measure of a government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the City of Bushnell’s governmental funds reported combined
ending fund balances of $948,351, an increase of $140,565 in comparison with the prior year.
Approximately 48% of this total amount constitutes unreserved fund balance, which is available for
spending at the government’s discretion. The remainder of fund balance is reserved to indicate that it is
not available for new spending because it has already been committed to pay perpetual care for the
cemetery.
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The general fund is the chief operating fund of the City of Bushnell. At the end of the current fiscal year,
unreserved fund balance of the general fund was $462,658 while the total fund balance reached $948.351.
As a measure of the general fund’s liquidity, it may be useful to compare both unreserved fund balance
and total fund balance to total fund expenditures. Unreserved fund balance represents 23% of total
general fund expenditures, while total fund balance represents 48% of that same amount.

The fund balance of the City of Bushnell’s general fund increased by $131,690 during the current fiscal
year. Key factors in this growth are as follows:

e The City Council took a proactive choice to increase ad valorem taxes in an effort to diminish the
ongoing decline in fund balance. The current millage levy is 3.50.

e The departments such as administration, police, street, parks and recreation have reduced
expenditures in an attempt to assist with the increase in fund balance for the general fund.

Proprietary funds - The City of Bushnell’s proprietary funds provide the same type of information found
in the government-wide financial statements, but in more detail.

Unrestricted net asscts of the Electric, Water, Wastewater and Sanitation fund at the end of the year
amount to $883,078. Other factors concerning the finances of these funds have already been addressed in
the discussion of the City of Bushnell’s business-type activities.

General Fund Budpetary Highlights

Differences between the original budget and the final amended budget were relatively minor and can be
briefly summarized as follows:

¢ Decrease in Grant revenue, due to lack of project completion as projected.
» Increase in all departments for additional expenses related to Hurricanes.

During the year, however, revenues exceeded budgetary estimates in a greater amount than expenditures
exceeded budgetary estimates, thus eliminating the need to draw upon existing fund balance.

Capital Asset and Debt Administration

Capital assets. The City of Bushnell’s investment in capital assets for its governmental and business
type activities as of September 30, 2004, amounts to $11,725,690 (net of accumulated depreciation). This
investment in capital assets includes land, buildings and system, improvements, machinery and
equipment.

Capital asset events during the current fiscal year included the following:

*  Small amounts of utility plant additions made to each of the utilities within the year.
¢ Minor improvements, building and equipment purchases made within the governmental fund.

Additional information on capital assets can be located on page 34, within the notes to the financial
statement.

Long-term debt. The City of Bushnell’s total debt increased by $43,770 during the current fiscal year.
The key factor in this increase was the lease of two police cruisers.
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Economic Factors and Next Year’s Budgets and Rates

Economic Factors. Bushnell is the County Scat of Sumter County, reported Economic and Business
research as "The fastest growing County in the State of Florida in annual population change from 1998 to
2002". Situated just 50 miles north of Tampa and 50 miles west of Orlando, Bushnell is strategically
located between Interstate 75 and the Florida Turnpike. Our location provides easy transportation access
to both of these metropolitan areas.

Easily accessible from many areas and being the County Seat in rural Sumter County makes Bushnell's
market area much larger than its corporate limits. Independent market studies suggest that the population
within the market area affected by the City of Bushnell could exceed 50,000 people. In addition to this
significant number, traffic studies conducted by the Sumter County Road & Bridge Department indicate
average daily traffic counts of 17,000 cars on West Belt Avenue. These statistics are mentioned only to
illustrate the much larger market and social forces affecting this small community on a daily basis.
Within the utility service area, which comprises mostly the incorporated City limits and some small areas
in the unincorporated Sumter County, the City of Bushnell services a total of 1120-metered customers,
330 of which are commercial customers. Bushnell exhibits steady growth in its commercial sector.
Continued community growth and development is expected along Main St. north, and SR 48 west
corridor to the I-75 interchange. The SR 48 and I - 75 interchange still has a number of commercial
undeveloped parcels of varying size; currently, the City serves potable water, wastewater and sanitation
services to this area.

Based on current trends and projections, it is anticipated that the interchange area will have the most
impact on the commercial sector of the City of Bushnell. As such, it will present the City with significant
challenges in order to preserve adopted level of service of its infrastructure while allowing quality
develops in the area.

Next Fiscal Year Budget and Rates. The utility rates to be utilized in the forecast of revenues for the
next fiscal year budget would be Electric Utility a 3% increase, Water Utility a 6% increase, and no
increase in Wastewater Utility and Sanitation Utility over existing rates. All departments will continue to
minimize capital expenditures in an attempt to regain reserves.

Requests for Information

This financial report is designed to provide a general overview of the City of Bushnell’s finances for all
those with an interest in the government’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the Office
of the City Clerk/Finance Director, P. O. Box 115, Bushnell, F133513
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BASIC FINANCIAL STATEMENTS
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CITY OF BUSHNELL, FLORIDA

STATEMENT OF NET ASSETS
SEPTEMBER 30, 2004
Business-
Governmental Type
Asscts Activities Activities Total
Cash and Cash Equivalents s 842910 % 1,189,700 § 2,032,610
Receivables, Net 47,789 467,235 515,024
Due from Other Governments 193,674 145,562 339,236
Inventory and Prepaids 0 234,435 234,435
Capital Assets Not Being Depreciated:
Land 486,370 541,936 1,028,306
Capital Assets - Depreciated:
Utility Plant in Service 0 8,796,278 8,796,278
Buildings 1,554,518 367,084 1,921,602
Improvements Other Than Buildings 706,805 0 706,805
Machinery, Equipment and Furniture 1,643,760 2,293,464 3,937,224
Less Accumulated Depreciation (1,543,119) (3,121,406) (4,664,525)
Unamortized Bond Issue Costs 0 3,429 3,429
Total Assets 3,932,707 10,917,717 14,850,424
Liabilitics
Accounts and Retainage Payable 93,174 333,709 426,883
Customer Deposits 0 131,505 131,505
Accrued Liabilities 34,496 27,925 62,421
Unearned Revenue:
Licenses 8,352 0 8,352
Power Cost Recoveries 0 54,316 54,316
Developer's Agreement 0 320,155 320,155
Decommissioning Liability 0 170,776 170,776
Accrued Interest Payable 0 10,919 10,919
Noncurrent liabilities:
Due Within One Year 123,169 89,298 212,467
Due in More Than One Year 662,013 3,001,677 3,663,690
Total Liabilities 921,204 4,140,280 5,061,484
Net Assets
Invested in Capital Assets, Net of Related Debt 2,146,813 5,865,343 8,012,156
Restricted for:
Perpetual Care (Expendable) 485,693 0 485,693
Debt Service 0 29,016 29,016
Unrestricted 378,997 883,078 1,262,075
Total Net Assets $ 3,011,503  § 6,777,437 § 9,788,940
See accompanying notes.

10



CITY OF BUSHNELL, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Program Revenues

Charges Operating Capital
for Grants and Grants and
Functions/Programs Expenses Services Contributions Contributions

Governmental Activilies

General Government $ 389,674 $ 19875 § o s 52,889

Public Safety 696,291 56,931 23,396 1,506

Physical Environment 12,066 3,682 0 0

Transportation 371,970 0 102,693 0

Culture and Recreation 358,638 49,617 0 0

Interest on Long-term debt 36,512 0 0 0
Total Governmental Activities 1,865,151 130,105 126,089 54,395
Business-type Activities

Electric Utility 2,269,014 2,457,451 60,101 0

Water Utility 435,197 464,557 2,930 67,000

Sanitation 393,609 432,064 1,706 0

Wastewater Utility 701,540 343,255 0 42,084
Total Business-type Activities s 3,799360 § 3,697,327 § 64,737 $ 109,084

General Revenues, Special Items and Transfers

Taxes:
Property Taxes
Franchise Taxes
Public Service Taxes
Other Taxes
State-shared Revenues
Investment Income
Miscellaneous
Transfers

Total General Revenues, Special Items and Transfers

Change in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

See accompanying notes.
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Net (Expense) Revenue and Change in Net Assets

Primary Government
Governmental Business-Type
Activities Activities Total

(316910) § o 3 (316,910)
(614,458) 0 (614,458)
(8,384) 0 (8,384)
(269,277) 0 (269,277)
(309,021) 0 (309,021)
(36,512) 0 (36,512)
(1,554,562) 0 {1,554,562)

0 248,538 248,538

0 99,290 99,290

0 40,161 40,161
0 (316,201) (316,201)

0 71,788 71,788

283,977 0 283,977

214,398 0 214,398

228,892 0 228,892

199,143 0 199,143

301,788 0 301,788

2,939 12,152 15,091

88,410 0 88,410

414,000 . (414,000) 0

1,733,547 (401,848) 1,331,699
178,985 (330,060) (151,075)

2,832,518 7,107,497 9,940,015

3,011,503 3 6,777,437 b 9,788,940

See accompanying notes.
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CITY OF BUSHNELL, FLORIDA

BALANCE SHEET
ALL GOVERNMENTAL FUNDS
SEPTEMBER 30, 2004
Other Total
General Governmental Governmental
Fund Funds Funds

Assets

Cash and Cash Equivalents $ 351,303 491,607 $ 842,910

Other Receivables 47,789 0 47,789

Due from Other Funds 820 0 820

Due from Other Governments 192,844 830 193,674
Total Assets 592,756 492,437 1,085,193
Liabilities and Fund Balances
Liabilities

Accounts Payable 92,977 197 93,174

Other Accrued Liabilities 34,496 0 34,496

Deposits 2,625 4,500 7,125

Due to Other Funds 0 820 820

Unearned Revenue 0 1,227 1,227
Total Liabilities 130,098 6,744 136,842
Fund Balances

Reserved for:

Perpetual Care 0 485,693 485,693

Unreserved Reported in:

General Fund 462,658 0 462,658
Total Fund Balances 462,658 485,693 948,351
Total Liabilities and Fund

Balances $ 592,756 492,437 § 1,085,193
See accompanying notes.
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CITY OF BUSHNELL, FLORIDA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS
AS OF SEPTEMBER 30, 2004

Total Fund Balances of Governmental Funds $ 948,351

Amounts Reported for Governmental Activities in the Statement
of Assets are Different Because:

Capital assets used in governmental activitics are not financial
resources and, therefore, are not reported in the funds. The
cost of the assets is $4,391,453 and the accumulated
depreciation is $1,543,119. 2,848,334

Long-term liabilities are not due and payable in the current
period and accordingly are not reported as fund liabilities.
Interest on long-term debt is not accrued in governmental
funds, but rather is recognized as an expenditure when due.
All liabilities, both current and long-term, are reported in the
statement of net assets. Long-term liabilities at year-end

consist of:
Notes Payable and Certificates of Obligation (661,089)
Capital Lease Obligations (40,432)
Compensated Absences (83,661)
Total Net Assets of Governmental Activities $ 3,011,503

See accompanying notes.
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CITY OF BUSHNELL, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

1

ALL GOVERNMENTAL FUNDS
SEPTEMBER 30, 2004
Other Total
General Governmental Governmental
Fund Funds Funds
Revenues
Taxes $ 1,042,770 S 0 3 1,042,770
Licenses and Permits 12,150 0 12,150
Intergovernmental Revenues 267,535 0 267,535
Grant Revenue 153,682 0 153,682
Charges for Service 32,615 0 32,615
Fines and Forfeitures 56,931 0 56,931
Miscellaneous Revenues 41,473 22,980 64,453
Total Revenues 1,607,156 22,980 1,630,136
Expenditures
Current:
General Government 371,766 19,160 390,926
Public Safety 633,303 0 633,303
Physical Environment 12,066 0 12,066
Transportation 345,183 0 345,183
Culture and Recreation 292,833 0 292,833
Capital Outlay 109,767 0 109,767
Debt Service:
Principal 131,806 0 131,806
Interest 36,512 0 36,512
Total Expenditures (1,933,236) (19,160) (1,952,396)
(Deficiency) Excess of Revenues
(Under) Over Expenditures (326,080) 3,820 (322,260)
Other Financing Sources (Uses)
Transfers in 414,000 0 414,000
Capital Lease 43,770 0 43,770
Total Other Financing Sources 457,770 0 457,770
Net Change in Fund Balances 131,690 3,820 135,510
Fund Balance, Beginning of Year 330,968 481,873 812,841
Fund Balances, End of Year $ 462,658 S 485,693 § 948,351
See accompanying notes.

15




CITY OF BUSHNELL, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Net Change in Fund Balances - Total Governmental Funds b 135,510

Amounts Reported for Governmental Activities in the Statement of Activities are
Different Because:

Governmental funds report capital purchases as expenditures. However, in the
statement of activities, the cost of those assets is depreciated over their
estimated useful lives and reported as depreciation expense. This reconciling
item is the amount by which depreciation expense of $164,121 exceeded
capital purchases of $109,767. (54,354)

The issuance of bonds and similar long-term debt provides current financial
resources to governmental funds and thus contribute to the change in fund
balance, In the statement of net assets, however, issuing debt increases long-term
liabilities and does not affect the statement of activities. Similarly, repayment
of principal is an expenditure in the governmental funds, but reduces the
liability in the statement of net assets. Also governmental funds report
the effect of issuance costs, premium, discounts, and similar items when debt
is first issued, whereas these amounts are deferred and amortized in the statement
of activities. The amounts of the items that make up these differences in treatment
of long-term debt and related items are:

Debt Issued or Incurred:

Capital Leases (43,770)
Principal Repayments:

Notes Payable and Certificates of Obligation 128,468

Capital Leases 3,338

Some expenses reported in the statement of activities such as compensated absences
do not require the use of current financial resources and are not reported as
expenditures in governmental funds:

Net Increase in Compensated Absences 9,793
Change in Net Assets of Governmental Activities $ 178,985
See accompanying notes.
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CITY OF BUSHNELL, FLORIDA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
SEPTEMBER 30,2004

Business-Type Activities

Electric Water Wastewater
Utility Utility Sanitation Utility
Fund Fund Fund Fund Total
Assets
Current Assets
Cash and Cash Equivalents $ 482,098 $ 130,283 § 235319 §$ 0 $ 847,700
Restricted Cash and Investments:
Customer Deposits 131,416 0 0 0 131,416
Revenue Bonds 0 0 0 39,808 39,808
Receivables:
Customers (Net of Allowance for
Uncollectible Accounts) 339,626 46,832 47,741 33,036 467,235
Due from Other Governments 39,418 67,000 0 39,144 145,562
Due from Other Funds 0 11,805 0 0 11,805
Interfund Receivable 144,923 0 0 0 144,923
Inventories, at Cost 169,597 57,655 0 7,183 234,435
Total Current Assets 1,307,078 313,575 283,060 119,171 2,022,884
Noncurrent Assets
Restricted Assets
Cash and Investments - CR-3
Nuclear Decommissioning 170,776 0 Q 0 170,776
Capital Assets:
Land 2,300 43,340 0 496,296 541,936
Utility Plant in Service 1,722,190 1,884,920 0 5,189,168 8,796,278
Buildings 230,544 136,540 0 0 367,084
Machinery and Equipment 959,982 832,931 344,689 155,862 2,293,464
(Accumulated Depreciation
and Amortization) (1,570,230)  (1,064,307) (278,074) (208,795)  (3,121,406)
Total Capital Assets -
Cost Less Depreciation 1,344,786 1,833,424 66,615 5,632,531 8,877,356
Other Assets
Bond Issue Costs, Net 0 3,429 0 0 3,429
Advances to Other Funds 850,100 0 0 0 350,100
Total Other Assets 850,100 3,429 0 0 853,529
Total Noncurrent Assets 2,365,662 1,836,853 66,615 5,632,531 9,901,661
Total Assets $3,672,740 $2,150,428 § 349,675 $5,751,702  $11,924,545
See accompanying notes.
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CITY OF BUSHNELL, FLORIDA

U

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
SEPTEMBER 30, 2004
(Concluded)
Business-Type Activities
Electric Water Wastewater
Utility Utility Sanitation Utility
Fund Fund Fund Fund Total
Liabilities and Net Assets
Current Liabilities
Accounts Payable $ 207,628 $ 63083 § 1955 $ 43,433 $ 333,709
Accrued Expenses 14,271 4,347 3,930 5,377 27,925
Compensated Absences 6,058 4,228 4,718 788 15,792
Due to Other Funds 0 0 0 11,805 11,805
Interfund Payable 0 0 0 144,923 144,923
Unearned Revenue:
Developer's Agreement 0 0 0 320,155 320,155
Power Cost Recovers 54,316 0 0 0 54,316
Total Current Liabilities 282,273 71,658 28,213 526,481 908,625
Current Liabilities
(Payable from Restricted Assets)
Current Portion of Revenue Bonds
and Notes Payable 25,506 20,000 0 28,000 73,506
Interest Payable 127 0 0 10,792 10,919
Customer Deposits 131,505 0 0 0 131,505
Total Current Liabilities
(Payable from Restricted Assets) 157,138 20,000 0 38,792 215,930
Noncurrent Liabilities
Revenue Bond 0 0 0 2,772,000 2,772,000
Compensated Absences 24,230 16,914 18,874 3,152 63,170
Notes Payable 25,507 141,000 0 0 166,507
Deferred Credit -

CR-3 Decommissioning 170,776 0 0 0 170,776

Advances from Other Funds 0 220,100 0 630,000 850,100
Total Noncurrent Liabilities 220,513 378,014 18,874 3,405,152 4,022,553
Total Liabilities 659,924 469,672 47,087 3,970,425 5,147,108
Net Assets

Invested in Capital Assets,

Net of Related Debt 1,293,773 1,672,424 66,615 2,832,531 5,865,343
Restricted for Debt Services 0 0 0 29,016 29,016
Unrestricted 1,719,043 8,332 235,973 (1,080,270) 883,078

Total Net Assets $3,012,816 $1,680,756 $ 302,588 % 1,781,277 6,777,437

See accompanying notes.
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CITY OF BUSHNELL, FLORIDA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Operating Revenues
Charges for Services

Operating Expenses
Demand and Energy Charge
CR-3 Opcrations and Maintenance
Landfill Charges
Salaries and Benefits
Other Costs of Sales and Services
Depreciation and Amortization
(Total Operating Expenses)

Operating Income (Loss)

Nonoperating Revenues (Expenses)
Interest Income
Interest Expense
Grant Revenues
Other Income

Total Nonoperating Revenues
(Expenses)

Income (Expense) Before Contributions

and Transfers
Capital Contributions - Grants
Transfers (out)
Total Capital Contributions and
Transfers
Change in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

PROPRIETARY FUNDS

Business-Type Activities

Electric Water Wastewater
Utility Utility Sanitation Utility
Fund Fund Fund Fund Total
$ 2,457,451 $ 464,557 $§ 432,064 $ 343,255 $ 3,697,327
1,628,969 0 0 0 1,628,969
59,475 0 0 0 59,475
0 0 182,094 0 182,094
252,389 199,264 135,786 149,503 736,942
203,618 156,386 57,394 253,233 670,631
121,342 77,047 18,161 169,304 385,854
(2,265,793) (432,697) (393,435) (572,040) (3,663,965)
191,658 31,860 38,629 (228,785) 33,362
7,955 1,389 1,628 1,180 12,152
(3,221) (2,500) (174) (129,500) (135,395)
39,418 0 0 42,084 81,502
20,683 2,930 1,706 0 25,319
64,835 1,819 3,160 (86,236) (16,422)
256,493 33,679 41,789 (315,021) 16,940
0 67,000 0 0 67,000
(352,000) (20,000) (42,000) 0 (414,000)
(352,000) 47,000 {42,000) 0 (347,000)
(95,507) 80,679 1 (315,021) (330,060)
3,108,323 1,600,077 302,799 2,096,298 7,107,497
$ 3,012,816 $1,680,756 $ 302,588 $ 1,781,277 $ 6,777,437

See accompanying notes.
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CITY OF BUSHNELL, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Cash Flows from Operating Activities
Cash Received from Customers,
Including Cash Deposits
Cash Paid to Suppliers
Cash Paid to Employees for Services
Net Cash Provided by (Used in)
Operating Activities

Cash Flows from Noncapital
Financing Activities
Interfund Receivable and Payable
Grant Funds
Transfers out
Net Cash Provided by (Used in)
Noncapital and Related Financing
Activities

Cash Flows from Capital
and Related Financing Activities
Acquisition and Construction
of Capital Assets
Principal Paid on Capital Debt
Interest Paid
Other Nonoperating Income
Net Cash Provided by (Used in) Capital
and Related Financing Activities

Cash Flows from Investing Activities
Interest Income

Net Increase (Decrease) in Cash
and Cash Equivalents

Cash, Beginning of Year

Cash, End of Year

Business-Type Activitics

Electric Water Wastewater
Utility Utility Sanitation Utility
Fund Fund Fund Fund Total
$2,390,622 $§ 451,577 $ 428,037 § 324,383 § 3,594,619
(1,790,872) (196,252) (131,849) (250,068)  (2,369,041)
(249,677) (100,975) (235,750) (149,503) (735,905)
350,073 154,350 60,438 (75,188) 489,673
(144,923) 0 0 144,923 0
0 0 0 62,440 62,440
(352,000) (20,000) (42,000) 0 (414,000)
(496,923) (20,000) (42,000) 207,363 (351,560)
(68,327) (137,842) (1,974) (89,930) (304,073)
(24,534) (20,000) (22,500) 0 (67,034)
(3,221) (2,500) (1,070) (129,500) (136,291)
20,683 2,930 1,706 0 25,319
{75,399) (157,412) (29,838) (219,430) (482,079)
7,955 1,389 1,628 1,180 12,152
(214,294) (21,673) 9,772) (86,075) (331,814)
827,808 151,956 245,091 125,883 1,350,738
$ 613514 § 130283 § 235319 $ 393808 § 1,018,924
See accompanying notes.
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CITY OF BUSHNELL, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004
(Concluded)
Business-Type Activities
Electric Water Wastewater
Utility Utility Sanitation Utility
Fund Fund Fund Fund Total
Shown in the Financial Statements As
Cash and Cash Equivalents $ 482,098 $ 130,283 § 235319 $ 0 §$ 847,700
Restricted Cash 131,416 0 0 39,308 171,224
Total $ 613514 §& 130,283 § 235319 §$ 39,8308 $1,018924
Reconciliation of Operating Income to
Net Cash Provided by (Used in) Activities
Operating Income (Loss) $ 191658 $ 31,860 $ 38,629 § (228,785) $ 33,362
Adjustments to Reconcile Operating
Income (Loss) to Net
Cash Provided by (Used in)
Operating Activitics:
Depreciation and Amortization 127,941 77,047 18,161 169,304 392,453
Changes in Assets Decrease
(Increase) and Liabilities
Increase (Decrease):
Accounts Receivable, Net (54,857) (12,980) (4,027) (18,872) (90,736)
Inventory 28,081 2,151 3,738 (5,857) 28,113
Accounts Payable 66,510 53,260 3,937 2,997 126,704
Accrued Expenses 2,712 3,012 0 6,025 11,749
Customer Deposits (11,972) 0 0 0 (11,972)
Total Adjustments 158,415 122,490 21,809 153,597 456,311
Net Cash Provided by (Used in)
Operating Activities $ 350073 $§ 154350 § 60438 $ (75,188) $ 489,673
Noncash Investing, Capital and
Financing Activities
Capital - None
See accompanying notes.
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CITY OF BUSHNELL, FLORIDA
STATEMENT OF FIDUCIARY NET ASSETS

PENSION TRUST FUNDS
SEPTEMBER 30, 2004
Pension
Trust Funds
Asscts
Cash and Cash Equivalents $ 44975
Contributions Receivable 16,931
Stock and Bond Mutual Funds 482,571
Due from Other Funds 135
Total Assets 544,612
Liabilities
Due to Other Funds 135 -
Net Assets
Held in Trust for Pension Benefits $ 544 477
See accompanying notes.
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CITY OF BUSHNELL, FLORIDA
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
PENSION TRUST FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Pension
Trust
Funds
Additions
Contributions:
Employer $ 110,373
State 32,668
Employee 2,715
Total Contributions 145,756
Investment Earnings 54,240
Less: Investment Management Fees (3,9138)
Net Investment Income 50,322
Total Additions 196,078
Deductions
Pension Benefit Payments and Refunds 1,233
General and Administrative 6,190
(Total Deductions) (7,423)
Net Increase 188,655
Net Assets Held in Trust for
Pension Benefits
Beginning of Year 355,822
End of Year $ 544,477

See accompanying notes.
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Note1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA

Description of Funds and Summary of Significant Accounting Policies

The financial statements of the City of Bushnell, Florida (the City) have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting
body for establishing governmental accounting and financial reporting principles. For the
reporting year ended September 30, 2004, the City has implemented GASB Statement No. 34,
Basic Financial Statement 's—and Management’s Discussion and Analysis—for State and Local
Governments. Significant City accounting policies are described below.

Reporting Entity

The City is a political subdivision of the State of Florida located in Sumter County. The City
was established under the legal authority of the Laws of Florida, Chapter 57-105. The City
operates under a council-manager form of government. The legislative branch of the City is
composed of a four-member elected City Council, and an elected mayor. The Mayor and City
Council are governed by the City Charter by state and local laws and regulations. The Mayor
and City Council are responsible for the establishment and adoption of policy. The execution of
such policy is the responsibility of the City Manager. The City provides services to its residents
in many areas, including public safety (police), highways and streets, utilities, sanitation, culture
and recreation, public improvements, and general administrative services.

In evaluating the City as a reporting entity, management has addressed all potential component
units (traditionally scparate reporting entities) for which the City may or may not be financially
accountable and, as such, be included within the City's financial statements. The City (the
primary government) is financially accountable if it appoints a voting majority of the
organization's governing board and (1) it is able to impose its will on the organization, or (2)
there is a potential for the organization to provide specific financial benefit to or impose specific
financial burden on the City. Additionally, the primary government is required to consider other
organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity's financial statements to be
misleading or incomplete. Management has determined that there are no component units that
the City is required to report on.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on all of the nonfiduciary activities of the primary government.
For the most part, the effect of interfund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent
on fees and charges for services. The statement of activities demonstrates the degree to which
the direct expenses of a given function or segment is offset by program revenues. Direct
expenses are those that are clearly identifiable with a specific function or segment.
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Note 1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA
(Continued)

Description of Funds and Summary of Significant Accounting Policies (Continnued)

Government-wide and Fund Financial Statements (Concluded)

Indirect expenses are allocated automatically and certain indirect costs are included in
program expenses reported for individual function and activities. Program revenues include:
1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment; and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among program
revenues are reported instead as general revenues.

Scparate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds. The fiduciary funds are excluded from the government-wide financial
statements. Major individual governmental and enterprise funds are reported as separate
columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statcment Presentation

Government-wide Financial Statements

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprictary fund financial
statecments. Revenues are recorded when earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenue in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all cligibility requirements imposed by the provider have been met. Asa
general rule, the effect of interfund activity has been eliminated from the government-wide
activities.

Fund Financial Statements

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, the government considers revenues to be available if
they are collected within sixty days of the end of the current fiscal period; except for the
hurricane-related expense reimbursement grants which are considered available if they are
collected within one year of the end of the current fiscal period. Debt service expenditures,
as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.
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Note 1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA
(Continued)

Description of Funds and Summary of Significant Accounting Policies (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Concluded)

Fund Financial Statements (Concluded)

Property taxes, franchise fees, licenses and intercst associated with the current fiscal period are
all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. Only the portion of special assessments receivable due within the current
fiscal period is considered to be susceptible to accrual as revenue of the current period. All
other revenue items are considered to be measurable and available only when cash is received
by the government.

The City operates the following major governmental fund:

m  Governmental Funds
Governmental funds are used to account for all or most of a government’s general activities.
The City operates the following major governmental fund:

o The General Fund is the government’s primary operating fund. It accounts for all

financial resources of the general government, except those required to be accounted for
in another fund.

m  Proprietary Funds
Proprietary funds are used to account for the City's ongoing activities which are similar to
those found in the private sector, where the determination of net income is necessary or
useful to sound financial administration.

The City reports the following major proprietary funds:

o The Electric Utility Fund - accounts for the fiscal activity of providing electric services
to residential and commercial customers.

o The Water Utility Fund - accounts for the fiscal activity of providing water services to
residential and commercial customers.

e The Wastewater Fund - accounts for the fiscal activity of providing wastewater
services to residential and commercial customers.

¢ The Sanitation Fund - accounts for the operations and maintenance of the City’s refuse
collection system.

Additionally, the City reports the following nonmajor and fiduciary fund types:
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Note 1-

NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA
(Continued)

Description of Funds and Summary of Significant Accounting Policies (Continued)

= Nonmajor Funds
o Evergreen Cemetery Fund - accounts for the proceeds and expenditures generated
to maintain the City’s cemetery.

e Community Development Block Grant (CDBG) Fund - to account for the receipts
awarded and expenditures made in compliance with grant requirements to develop the
City’s downtown area.

w Fiduciary Funds
e Pension Trust Funds - account for the activities of the City’s General Employees’ and
Police Officers’ Retirement funds, which accumulate resources for pension benefit
payments for qualified retiring employees. They are excluded from the government-
wide financial statements because they are fiduciary in nature and do not represent
resources available to the government for operations.

Summary of Significant Accounting Policies

The City conforms to all significant accounting policies to generally accepted accounting
principles applicable to governmental units. The following is a summary of the more significant
principles and practices used in the preparation of these financial statements.

Proprietary Funds

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to
the extent that those standards do not conflict with or contradict guidance of GASB. Based on
the accounting and reporting standards set forth in GASB Statement No. 20, Accounting and
Financial Reporting for Proprietary Funds and Other Governmental Entities That Use
Proprietary Fund Accounting, the City has opted out to apply only the accounting and reporting
pronouncements issued by the Financial Accounting Standards Board (FASB) on or for
November 30, 1989, for business-type activities and enterprise funds.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the City’s enterprise funds are charges to customers for sales
and services. Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.
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Note 1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA
(Continued)

Description of Funds and Summary of Significant Accounting Policies (Continued)

Summary of Significant Accounting Policies (Concluded)

Proprietary Funds (Concluded)

When both restricted and unrestricted resources are available for use, it is the City’s policy to
generally use restricted resources first, and then unrestricted resources, as they are needed for
their intended purposes, however, this decision is frequently made on a case-by-case basis based
upon facts and circumstances. Revenues of the enterprise funds are recognized on the basis of
services rendered. Billing cycles of the enterprise funds that overlap September 30, are prorated
based upon meter reading dates.

Budgets and Budgetary Accounting
The City’s procedures in preparing and adopting the annual budget, which is adopted on a basis
consistent with generally accepted accounting principles, are as follows:

m The City Manager is responsible for preparing a proposed operating budget for all
governmental funds and proprietary funds for the upcoming year prior to September 30,
that includes estimated revenues, proposed expenditures, and other financing sources and
uses.

m  Public hearings are held to obtain taxpayer comments and suggestions. The budget is
enacted through passage of a resolution.

m  The City Manager is authorized to transfer budgeted amounts within any fund, but may not
revise total fund expenditures without the approval of the City Council. The budget data
presented is in agreement with the originally adopted budget as amended by the City
Council.

m  Formal budgetary integration is employed as a management contro! device during the year
for substantially all funds. Budgets are adopted on a basis consistent with generally
accepted accounting principles, except that the provision for depreciation expense is not
included in the budget of the proprietary funds. Total budgetary appropriations within a
governmental fund type may not be exceeded legally. Appropriations lapse at the end of
the year. Budget data, when presented in the basic financial statements is prepared on the
same basis of accounting as that prescribed for the fund. An annual operating budget was
prepared for all funds.

During the year, the City made supplemental budget appropriations which increased or
decreased the budgets as necessary.

Pooled Cash and Cash Equivalents

Cash includes cash on hand, demand deposits with banks, deposits in cash management pools
that have the general characteristics of demand deposit accounts, as well as short-term
investments with a maturity date within three months of the date acquired. The City’s pooled
cash account is considered to be cash equivalent since each fund can effectively deposit or
withdraw funds at any time without prior notice or penalty.
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Note1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA
(Continued)

Description of Funds and Summary of Significant Accounting Policies (Continued)

Pooled Cash and Cash Equivalents (Concluded)

The City utilizes pooled cash and investment accounts in which each fund participates on a
dollar equivalent basis (except the pension trust funds). Interest is distributed monthly based on
average balances. The nature of the pooled accounts permits temporary negative cash balances
upon overdrawing of cash available in individual funds, which is presented as interfund
reccivables and payables. The deposits and investments of the pension trust funds are held
separately from those of other City funds.

Transfers
Transfers are recognized in the accounting period in which the interfund receivable and payable
arise. Transfers are made from the utility funds to finance operations of the general fund.

Capital Grants

Accounts receivable from other governments include amounts due from grantors. Program and
capital grants for capital assets are recorded as receivables and revenues at the time
reimbursable costs are incurred. Revenues received in advance of costs being incurred are
deferred. Capital grants for capital asset additions to the proprictary funds are recorded as
nonoperating revenues.

Investments
Investments including pension funds are stated at fair value-quoted market price or the best
available estimate thereof.

Recceivables

Utility operating revenues are gencrally recognized on the basis of cycle billings rendered
monthly. The amount of services delivered after the last billing date and up to September 30 is
estimated and accrued at year end.

Inventories and Prepaid Items

Inventories held by the utility funds are priced by the weighted-average costs method at the
lower of cost or market. Certain payments to vendors reflect costs applicable to future
accounting periods and are recorded as prepaid items.

Cost Reimbursements

Certain personal services and operating expenses/expenditures recorded in various funds and
departments are a results of services performed and expenses/expenditures incurred for the
benefit of other funds and departments. In order to better reflect various funds and departments’
actual costs, a cost reimbursement is recorded as a reduction in expenditures or expenses. The
funds and departments that benefit from the services and expenses/expenditures record a cost
reimbursement as an increase in expenditures or expenses.
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Description of Funds and Summary of Significant Accounting Policies (Continued)

Capital Assets

Capital assets, which include land, utility plant-in-service buildings, and equipment are reported
in the applicable governmental or business-type activities columns in the government-wide
financial statements. Utility plant-in-service and equipment with initial, individual costs that
cqual or exceed $300 and estimated useful lives of over one year are recorded as capital assets.
Capital assets are recorded at historical cost if purchased or constructed.

Capital assct purchases are recorded as capital outlay expenditures in the fund level
governmental funds in the year of acquisition.

Capital Assets are depreciated using the straight-line method over the following estimated
useful lives:

Buildings 32-50 Years
Improvements Other Than Buildings 10-50 Years
Machinery, Equipment and Furniture 3-15 Years
Investment in Crystal River No. 3 Nuclear Plant 28 Years

Bond Discounts and Issuance Costs

Bond discounts and insurance costs for proprietary fund types are deferred and amortized over
the term of the bonds using the straight-line amortization method which produces a result not
significantly different from the interest method. Bond discounts are presented as a reduction of
the face amount of bonds payable, whereas issuance costs are recorded as deferred charges.

Compensated Absences

In governmental fund financial statements, the amount of compensated absences associated with
cmployee vacations and sick leave that are recorded as expenditures represent the amounts paid
during the year, plus the amount accrued at year end that would normally be liquidated with
available spendable resources. Only the amount of the compensated absence liability that would
normally be liquidated with current expendable available resources in the next fiscal year is
recorded in the fund financial statements of governmental funds. In the government-wide
financial statements, all governmental fund compensated absences are recorded and split
between the current and noncurrent portions.

In proprietary funds, the amount of compensated absences associated with employee vacations
that are recorded as expenses represent the amounts paid during the year and accrued at year
end. The entire liability for compensated absences of these funds is reflected in the respective
financial statements split between the current and noncurrent portions.
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Description of Funds and Summary of Significant Accounting Policies (Continued)

Compensated Absences (Concluded)

The policy for payment of sick leave is upon voluntary termination of the employee, 50% of the
accumulated hours would be paid (75% for long-term employees with twenty or more years of
full-time service) not to exceed 1,040 hours. The City accrues and records 100% of unpaid
vacation pay and 50% or 75%, as applicable, of unpaid sick pay at the employee's current pay
rate.

Encumbrances

Encumbrances accounting, under which purchase orders, contracts, and other commitments are
recorded as expenditures in order to reserve that portion of the applicable appropriation, is not
employed by the City for budgetary purposes.

Unearned Revenues

Unearned revenues include amounts collected before the revenue recognition criteria are met
and receivables which, under the modified accrual basis of accounting, are measurable but not
yet available.

Governmental Fund Types
Reservations of fund balance are used to indicated the portion not currently available for
expenditure or segregated for a specific future use.

Water Line Extension Charges

Water line extension charges are made to customers to cover the full cost of the addition. Costs
of the extension are reported as property and equipment and depreciation over the estimated
useful life of the assets.

Property Taxes

Under Florida law, the assessment of all properties and the collection of all county, municipal
and school board property taxes are consolidated in the offices of the County Property
Appraiser and the County Tax Collector. The laws of the state regulating tax assessment are
also designed to assure a consistent property valuation method statewide. Florida Statutes
permit municipalities to levy property taxes at a rate of up to 10 mills. The millage rate assessed
by the City for the fiscal year ended September 30, 2004, was 3.50%.

The tax levy of the City is established by the City Council prior to October 1 of each year and
the Sumter County Property Appraiser incorporates the City millages into the total tax levy,
which includes the County and the County School Board tax requirements.

All property is assessed according to its fair market value on January 1 of each year. Each

assessment roll is submitted to the Executive Director of the Florida Department of Revenue for
review to determine if the rolls meet all of the appropriate requirements of Florida Statutes.
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Description of Funds and Summary of Significant Accounting Policies (Concluded)

Property Taxes (Concluded)

Taxes are assessed on November 1 of each year or as soon thereafter as the assessment roll is
certified and delivered to the County Tax Collector. Unpaid taxes become delinquent on April
1 following the year in which they are assessed. Discounts are allowed for early payment at the
rate of 4% in the month of November, 3% in the month of December, 2% in the month of
January, and 1% in the month of February. The taxes paid in March are without discount.

On or prior to June 1 following the tax year, certificates are sold for all delinquent taxes on real
property. After sale, tax certificates bear interest at 18% per year or any lower rate bid by the
buyer. Application for a tax deed on any unredeemed tax certificates may be made by the
certificate holder after a period of two years. Unsold certificates are held by the County.

Delinquent taxes on personal property bear interest of 18% per year until the tax is satisfied
either by seizure and sale of the property or by the five-year statute of limitations.

The City does not accrue its portion of the County held tax sales certificates or personal
property tax warrants because such amounts are not measurable and available as of the balance

sheet date.

Deposits and Investments

Deposits

All cash deposits were held in qualified public depositories and were covered by federal
depository insurance or by the Florida Security for Public Deposits Act (the Act); Chapter 280
of the Florida Statutes. The Act established a multiple-financial institution collateral pool with
the ability to assess member institutions to satisfy the claims of governmental entities if any
member financial institution fails. This ability to assess provides protection which is similar to
depository insurance.

Investments

Florida Statutes authorize the investments of funds in certificates of deposits or savings
accounts of financial institutions approved by the State Treasurer, obligations of the United
States Government, instruments guaranteed by the United States Government, and money
market funds registered with the Securities Exchange Commission. Investments may also
include repurchase agreements collateralized by U.S. Treasury Securities and Market-to-Market,
and deposits with the State Board of Administration pool, or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperation Act. The City is further
authorized to invest in securities of, or other interests in, any open-ended or close-ended
management type investment company or investment trust registered under the Investment
Company Act of 1940, 15 United States Code. Revenue bond covenants also restrict the type
and maturities of investments on bond related funds.

Governmental investments are generally required to be categorized as either: (1) insured or
registered for which the securities are held by the City or its agent in the City's name; (2)
uninsured and unregistered for which the securities are held by the counterparty's trust
department or agent in the City's name; or (3) uninsured and unregistered for which the
securities are held by the counterparty's trust department or agent, but not in the City's name.
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Deposits and Investments (Concluded)

Investments (Concluded)

Certain City investments, such as investment pools managed by other governments, cannot be
categorized because the City's investments are not evidenced by specific, identifiable investment
securities. The Local Government Surplus Funds Trust Fund is an investment pool
administered by the Florida State Board of Administration. Investments held in the Fund
consist of short-term federal agency obligations, treasury bills, repurchase agreements, and
commercial paper. Investment income is recognized as carned and is allocated to participants
of the fund based on their equity participation. In accordance with GASB Statement No. 31,
the SBA has reported that the Local Government Investment Trust, which it operates, is
a "2A-like" pool and, thus, these investments are valued using the pooled share price.

Assets of the general employees' pension trust fund and police officers' pension trust fund may
be invested in accordance with Florida Statutes as previously described. Currently, the assets
consist of stock and bond mutual funds which are not required to be categorized since the
investments are not evidenced by securities that exist in physical or book entry form.

Throughout the fiscal year, the City invested only in types of investments as listed below:

Category Category Category Fair

Investment Description 1 2 3 Value
U.S. Government Bonds $ 03 0 $ 234,184 $ 234,184
Common Stock 0 0 311,486 311,486
Repurchase Agreement 0 0 8,718 8,718
Commercial Paper 0 0 98,959 98,959
Total Investments $ Q0 3 0 $ 653,347 653,347
Local Government Surplus Funds Trust Fund 522,450
Cash Deposits 919,359
Certificates of Deposit 465,000
Total Cash and Cash Equivalents 1,906,809

Total Investments and Cash and Cash

Equivalents $ 2,560,156

Shown in the accompanying financial statements as follows:

Entity-wide Statement of Net Assets:

Cash and Cash Equivalents $ 2,032,610
Statement of Fiduciary Net Assets:
Cash and Cash Equivalents 44,975
Investments 482,571
Total Investments and Cash and Cash
Equivalents $ 2,560,156
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Note3- Restricted Assets

Nuclear Decommissioning

The Florida Public Service Commission requires utilities to set aside monies to pay the
estimated future cost of dismantling or decommissioning nuclear power plants. The City has set
aside such monies in the custody account with a third party trustee.

Customer Deposits

Customer deposits have been restricted to indicate that the amount is not available for the

financing of current utility operations.

Noted-  Capital Assets

Capital asset activity for the year ended September 30, 2004, was as follows:

Governmental Activities

Capital Asscts Not Being Depreciated:
Land
Construction in Progress

Total Capital Asscts Not Being Depreciated

Capital Assets Being Depreciated:
Buildings
Improvements Other Than Buildings
Equipment and Furniture

Total Capital Assets Being Depreciated

Less Accumulated Depreciation:
Buildings
Improvements Other Than Buildings
Equipment and Furniture

Total Accumulated Depreciation

Total Capital Asscts Being Depreciated, Net

Governmental Activities Capital Depreciated, Net

Business-type Activities
Capital Assets Not Being Depreciated:
Land
Capital Asset Being Depreciated:
Utility Plant in Service
Buildings
Machinery and Equipment
Total Capital Assets Being Depreciated
Less Accumulated Depreciation:
Utility Plant in Service
Buildings
Machinery and Equipment
Total Accumulated Depreciation
Total Capital Assets Being Depreciated, Net
Total Business-type Activities Capital Assets, Net

Begioning Decreases/ Ending

Balance Increases Transfers Balance
s 436370 § {1 . 3 0o s 486,370
10,217 0 (10217 0
496,587 0 (10217) 486370
1,577,844 31,831 (55,157) 1,554,518
633,906 6,892 66,007 706,805
1.709.785 71044 (137,069) 1.643.760
3.921,535 109767 _(126219) 3,905,083
(201,923) (31,660) 0 (233,583)
(251,706) (27,345) 0 (279,051)
(1,057.299) (105.116) 131,930 1,030,485)
(1,510,928) (164,121) 131,930 (1,543,119)
2410.607 (54359 5711 2,361,964
S___2907,194 §___(54359) §____ (4.500) §_2.3818334
s 509,101 § 323835 % Q0 3 541,936
8,578,247 220,980 (2,949) 8,796,278
366,718 366 0 367,084
2246025 47439 _0 2.293 464
11,190,990 268,785 (2,949) 11456826
(1,395,023) (259,636) 335 (1,654,324)
(129,989) (10,240) 0 (140,229)
—(1219295) ___(107558) O ____(1326353)
(2.744307) (371.434) 335 ____ (3.121.406)
— 8446683 (108.649) (2614) 8335420

8955784 §_ (OS89 §____Q619 §.__ 8871336
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Note4-  Capital Assets (Concluded)

Depreciation Expense - Governmental Activities

Genceral Government s 9,647
Public Safety 62,479
Transportation 26,787
Culture and Recreation — 65208
Total Depreciation Expense - Governmental Activities s 164121

Depreciation Expense - Business-type Activities

Water Utility s 76,761
Electric Utility 121,342
Sanitation Utility 18,161
Wastewates Utility 161,171
Total Depreciation Expense - Business-type Activities b 371435

Note5- Lonpg-term Liabilitics

Long-term liability activity for the year ended September 30, 2004, was as follows:

Amouats
Begianing Ending Due Within
Balance Increases Decreases Balance One Year
Goveramental Activities
Notes Payable and Certificates of
Obligation:
Note Payable- Suntrust Bank $ 300000 § 0 s (33333) § 266,667 $ 33,333
Certificate of Obligation -
Suntrust Bank 156,493 0 (28,571) 127,922 28,571
Note Payable- Community
National Bank 159,500 0 (29,000) 130,500 29,000
Note Payable - Community
National Bank 13,564 0 (13,564) 0 0
Certificate of Obligation -
Suntrust Bank 160,000 0 . (24.000) 136.000 8.000
Total Notes Paysble and
Cetificates of Obligation 789,557 Q (128,468) 661,089 93.904
Other Liabilities:
Capital Lease Obligation 0 43,770 (3,338) 40,432 7,533
Compensated Absences 93.454 69.644 (719.437) 83661 16732
Total Other Liabilities 93,454 113,414 (82,775) 124,093 24,265
Total Goveramental Activities $_ 883011 § 113414 $ _(211243) $ 785182 §____ 123169
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Long-term Liabilities (Continued)

Amounts
Beginning Ending Due Withio
Balance Jocreases Decreases Balance One Year
Business-type Activities
Revenue Bond and Notes Payable:
Water and Sewer Fund
Revenue Bond, Scrics 2002 $ 2800000 $ oS 0§ 2800000 $ 28,000
Electric Utility Fund Note
Payable 75,547 0 (24,534) 51,013 25,506
Sanitation Fund Note
Payable - Suntrust Bank 22,500 0 (22,500) 0 0
Florida Municipal Power
Agency - Pooled Loan Note 181,000 0 (20,000) 161,000 20,000
Total Revenue Bond and
Notes Payable 3,079,047 0 (67,034) 3,012,013 73,506
Other Liabilities:
Compensated Absences 67,518 54529 (43.085) 78962 __ 15792
Total Business-type Activities 3_3.146565 ¢ 54529 §___(110,119) §___3090975 § 89298

Notes Payable - Governmental Activities

On August 7, 2001, the City borrowed $600,000 from the SunTrust Bank of Brooksville,
Florida, with quarterly interest only payments at 4.98% until June 30, 2003, at which time a
$300,000 principal plus accrued interest payment is due.  Thereafier, beginning
December 30, 2003, seventeen semiannual principal payments of $16,667 plus accrued interest
are due with the final payment due on or before June 30, 2012.

On August 25, 1998, the City borrowed $290,000 from the Community National Bank of Pasco
County, for the purpose of financing the construction of the City's new public works building.
The loan is collateralized by a first lien on 50% of the annual local option gas tax revenue, with
a minimum annual collateral of $90,000. The loan is payable in semiannual payments of
$14,500, including interest at 4.88%, beginning June 1, 1999, and is due December 1, 2008.

On July 15, 1994, the City borrowed $150,000 from the Community National Bank of Pasco
County, payable in monthly payments of $1,597, including interest at 5%, beginning August 15,
1994. The loan was paid in full July 15, 2004.

Certificates of Obligation - Governmental Activities

On November 7, 2001, the City borrowed $200,000 through the issuances of a Certificate of
Obligation Note from SunTrust Bank for the purpose of purchasing a fire truck. The terms of
the note include thirteen semiannual payments of principal in the amount of $14,286 each plus
accrued interest at 4.40% per annum, beginning May 7, 2002. The loan is due November 7,
2008. '
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Long-term Liabilities (Concluded)

Certificates of Obligation - Governmental Activities (Concluded)

On April 7, 2003, the City borrowed $160,000 through the issuance of a Certificate of
Obligation Note from SunTrust Bank, for the purpose of purchasing a bucket truck. The terms
of the note include twenty semi-annual payments of principal in the amount of $8,000 beginning
on October 15, 2003, and monthly interest payments beginning on May 15, 2003. The loan
matures on April 15,2013.

Revenue Bond and Notes Payable - Business-type Activities

During the 2003 fiscal year, the City obtained financing for the Wastewater Treatment Facility
from the U.S. Department of Agriculture, Rural Utility Services (RUS). RUS issued a
$2,800,000 bond to the City for the refunding of the interim financing and completion of
construction costs for the Facility. The bond is payable over 40 years with interest only
payments until 2005 at 4.625% and annual principal payments. There are no federal arbitrage
regulations applicable to this revenue bond.

During 2003, the City borrowed $100,000 from SunTrust Bank to finance the purchase of a
bucket truck. The loan is payable in semiannual installments of principal and interest at the rate
of 3.95% per annum. The loan matures on July 20, 2005.

During 2000, the City borrowed $90,000 from SunTrust Bank to finance the purchase of a
sanitation truck. The loan is payable in semiannual installments of principal in the amount of
$11,500 plus interest at 5.97% per annum, and was paid in full on June 1, 2004,

The City entered into a financing agreement with the Florida Municipal Power Agency
(FMPA). Interest is payable at a variable rate (currently .85% plus a 0.60% administration fee).
Final maturity is July 1, 2011.

Debt service to maturity on the City’s bonded indebtedness, notes payable and certificates of
obligation are as follows:

Year Governmental Activities Business-Type Activities
Ending Principal __Interest Principal Interest
2005 $ 98,904 $ 29,483 $ 73,506 $ 134,025
2006 106,904 24,492 75,507 131,370
2007 106,904 19,500 51,000 128,391
2008 106,904 12,937 57,000 127,114
2009 77,469 9,201 59,000 125,206
2010-2014 164,004 13,166 247,000 595,680
2015-2019 0 0 245,000 544,596
2020-2024 0 0 306,000 482,667
2025-2029 0 0 384,000 405,013
2030-2034 0 0 482,000 307,519
2035-2039 0 0 604,000 185,325
2040-2042 0 0 428,000 39,961
Total s 661,089 $ 108,779 $_ 3012013 $_ 3,207,367
Defeased Debt

There are no outstanding defeased bonds.
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(Continued)

Capital Lease Obligation

The City has entered into a lease agreement for financing the acquisition of two police vehicles
and related equipment.

The assets acquired through capital leases are as follows:

Governmental
Activities
Asset:
Two Police Vehicles $ 33,076
Related Equipment 12,886
Less: Accumulated Depreciation (3.073)
Total $_ 42,889
Future minimum lease payments under terms of the lease are as follows:
Year Governmental
Ending Principal Interest
2005 $ 7,533 $ 1,293
2006 8,522 1,106
2007 8,853 778
2008 9,196 432
2009 6,328 91
Total $__ 40432 $____3.700

Other Liabilities

Crystal River 3 Decommissioning Trust Fund

Federal law requires that an external trust fund be created to accumulate amounts to pay the
future plant decommissioning. The City contributes to a common trust fund, maintained by
FMPA, for all its members that own a portion of the Crystal River 3 Nuclear Generating Unit.
As of September 30, 2004, the City has a balance in the trust fund of $170,776.

Crystal River 3 Nuclear Decommission Cost Payable

The City is responsible for its share of the future costs to decommission the Crystal River 3
Nuclear Generating Unit. The City is accruing this cost over the expected useful life of the
plant.

A summary of the activity in the liability account is as follows:

Balance, September 30, 2003 $ 158,598
2004 Accrual 12,178
Balance, September 30, 2004 $ 170,776
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Electric Power Agreements

Crystal River Power Unit 3 Participation Agreement

The City is a participant in an agreement with Florida Power Corporation, which was entered
into on July 31, 1975. Under terms of the agreement, the City acquired a 0.0388% ownership
interest and generation entitlement share in the nuclear stcam electric generating unit.
Participants are entitled to energy output of the unit based upon their respective generation
entitlement share.

Florida Power Corporation has been appointed by the participants to act as their agent and has
sole authority to manage, control, maintain and operate the unit. Operating costs of the unit, in
general, are shared in proportion to each generation entitlement share on a monthly basis.
Common and external facilitics of the generating unit are solely owned by Florida Power
Corporation, and participants share in the operating and maintenance expenses of such facilities
in proportion to their generation entitlement share.

The participation agreement provides for reversion of the ownership interest of the unit to
Florida Power Corporation on August 1, 2050, or upon retirement from service, whichever
occurs first,

Florida Municipal Power Agency (FMPA)
The City is a member of the FMPA, which is a joint action agency formed by a number of
Florida municipalities for the purpose of providing electric power alternatives for its members.

FMPA is a nonprofit, joint action agency formed pursuant to Florida Statutes. FMPA has the
authority to undertake joint power supply projects and to issue tax-exempt bonds or other
obligations to finance or refinance the costs of such projects.

Due to the diverse needs of Florida's municipal clectric systems, FMPA was established as a
project-oriented agency. Under this structure, each member has the option whether or not to
participate in a project. Members may choose to participate in more than one project; however,
cach of the FMPA's five projects is independent from the other and no revenues or funds
available from one project can be used to pay the costs of any other project.

The City has elected to participate in the "All Requirements Project,” which supplies all of the
City's power requirements. The agreement will remain in effect until October 1, 2035, with
optional successive five-year renewal periods. The contract provides for optional withdrawal by
the City, but would require the City to make all remaining project members whole. The cost to
the City withdrawing from the contract has not been calculated.

Power rates charged to the City by FMPA are subject to a majority vote of the Board of
Directors of FMPA. In addition, the City has clected participation in the "Pooled Loan Project"
in which FMPA issues debt, then loans the money to individual systems to finance utility-
related projects.
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Employee Retirement Systems

Florida State Retirement System

All full-time employees of the City hired prior to January 1, 1996, participate in the Florida
State Retircment System (the System). This System was created by the Florida Legislature and
is a cost-sharing, multiple-employer defined benefit public retirement plan available to
governmental units within the state of Florida. The System issued a publicly available financial
report that includes financial statements and required supplementary information for the System.
That report may be obtained by writing to the Florida Retirement System, Division of
Retirement, 2639-C North Monroe Street, Tallahassee, Florida 32399-1560, or by calling (850)
488-5706.

All full-time employees of the City hired prior to January 1, 1996, are eligible to participate in
the System. Special risk employees who retire at or after age 55, with six years of creditable
service; and all other employees who retire at or after age 55, with six years of creditable
service; are entitled to a retirement benefit, payable monthly for life, equal to the product of: 1)
average monthly compensation in the highest five years of creditable service; 2) creditable
service during the appropriate period; and 3) the appropriate benefit percentage. Benefits fully
vest on reaching six years of service. Vested employees may retire after six years of creditable
service and receive reduced retirement benefits. The System also provides death benefits,
disability benefits and annual cost-of-living adjustments. Benefits are established by Florida
Statute.

The funding methods and the determination of benefits payable are provided in various acts of
the Florida Legislature. These acts provide that employers, such as the City, are required to
contribute 7.39% of the compensation for regular members, 18.53% for special risk, 9.37%
senior management and 15.37% for elected officials through June 30, 2004. Beginning
July 1, 2004, the required contribution rate is changed to 7.39%, 18.53%, 9.37% and 15.23% of
the member's gross compensation for regular members, special risk, senior management and
elected officials, respectively. The City's contributions to the System for the years ended
September 30, 2004, 2003, 2002, were as follows:

Year Amount

2004 $ 427345
2003 35,809
2002 49,504

Florida State Retirement System Opt-Out

In December 1995, the City Council approved opting out of the Florida State Retirement System
effective with all new employees hired after January 1, 1996. City employees covered under the
System at December 31, 1995, will continue to participate in the state System and the City will
continue to make contributions on their behalf. Administrative costs for each plan are financed
through investment earnings.
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Employee Retirement Systems (Continued)

Pension Trust Funds
m Plan Description

In January 1996, the City adopted two separate single-employer pension plans, one for police
officers and a general employees' retirement plan that covers substantially all full-time City
employees employed after January 1, 1996, pursuant to the City's opt out of the Florida
Retirement System. These plans are maintained as pension trust funds and included as part
of the City's reporting entity. City ordinance and state law requires contributions to be
determined by actuarial studies every three years. Stand-alone financial reports are not
issued.

The general employees' retirement plan covers all full-time employees, except for police
officers. The plan is noncontributory, and the City provides the full contribution to fund the
plan. The annual pension cost related to the plan includes amortization, over a thirty-year
period, of a prior service cost established October 13, 1995.

The police officers' retirement plan covers all full-time police officers. The plan is
contributory and requires participants to contribute 1% of their salary to the plan. The City
provides the balance of contributions required after the participants' contributions. In
addition, state funds collected under Florida Statutes Chapter 185 are contributed to the plan.

Substantially all full-time City employees hired on or after January 1, 1996, are eligible to
participate in their respective plans. Benefits vest after six years of credited service for all
employees.

Membership
Membership of each plan consisted of the following as of September 30, 2004:
Police
General Pension
Employees Officers
Active Plan Members 18 8
Retirees and Beneficiaries Receiving Benefits 0 0
Terminated Plan Members, Entitled but Not Yet 0 0
Receiving Benefits 0 0
Total 18 8
Annual Pension Costs

The Board of Trustees of each plan establishes, and may amend, the contribution
requirements of plan members and the City. The City's contribution rates for current year
and annual pension cost and related information per most recent actuarial report for each
plan is shown below:
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Note9- Employee Retirement Systems (Continued)

Pension Trust Funds (Continued)
m Annual Pension Costs (Concluded)

Contribution Rates
Employer
Employee

Annual Required Contribution (ARC)

Interest on Net Pension Obligation (Asset)

Annual Pension Costs

Contributions Made

(Increase) in Net Pension Obligation

Nect Pension Obligation (Asset), Beginning of Year
Net Pension Obligation (Asset), End of Year

Actuarial Valuation Date
Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method
Actuarial Assumptions:
Investment Rate of Return
Projected Salary Increases (*)
(*) Includes Inflation at
Postretirement COLA

General Police
Employces Officers
13.8% 17.0%
0.00% 1.00%
$ 43,056 $ 48,261
(1.212) 0
41,844 48,261
49387 52.442
(7,543) 4,181)
{15.154) 4.181

$ (269D % 0

General Employees
and Police Officers
October 1, 2003
Aggregate
N/A
N/A
Market Value

8.0%
6.0%
3.0%
3.0%

Both the general employees' and police officers' plans use the aggregate actuarial cost method,
which doces not identify or separately amortize unfunded actuarial liabilities.

nm Three-year Trend Information
Three-year trend information for the plan follows:

Net
Fiscal Annual Percentage Pension
Year Peasion of APC Obligation

Plan Ending Cost (APC) Contributed (Asset)
General Employees 9/30/2003 $ 41,677 118% $ (22,697)
9/30/2002 30,146 111% (15,154)
9/30/2001 20,494 121% (11,847)
Police Officers 9/30/2003 19,552 119% 0
9/30/2002 4,508 363% 0
9/30/2001 4,725 100% 0
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NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA
(Continued)

Note9- Employee Retirement Systems (Continued)

Pension Trust Funds (Continued)

Schedule of Pension Plan Net Assets as of September 30.. 2004

Assets

Cash and Cash Equivalents

Investments

Contributions Reccivable

Due from Other Funds
Total Assets

Liabilities
Due to Other Funds

Net Assets
Reserved for:

Employees’ Pension Benefits

Schedule of the Change in Pension Plan Net Assets as of September 30, 2004

Additions
Contributions:
Employer
State
Employee
Total Contributions
Investment Income
Gain
Less: Investment
Management Fees
Net Investment Income
Total Additions

General Police Officers’
Employees’ Pension
Fund Fund Total

g 18,254 $ 26,721 s 44975
208,600 273,971 482,571
11,039 5,892 16,931

0 135 135

237.893 306,719 544,612
(135) 0 (135)

$ 237,758 $ 306719 § 544,477

General
Employees’ Police Officers’
Retirement Retirement
Fund Fund Total

$ 84,963 s 25!4 10 s 110,373

0 32,668 32,668

0 2,715 2715

84,963 60,793 145,756

20,905 33,335 54,240
(1.633) (2,285) (3918)

19.272 31,050 50,332

104,235 91,843 196,078
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Note 9 -

Note 10 -

Note 11 -

NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA
(Continued)

Employce Retirement Systems (Concluded)

Pension Trust Funds (Concluded)

Schedule of the Change in Pension Plan Net Assets as of September 30, 2004

(Concluded)
General
Employees’ Police Officers’
Retirement Retirement
Fund Fund Total
Deductions
Pension Benefit Payments
and Refunds $ 0 $ 1,233 $ 1,233
General and Administrative 3220 2970 6,190
(Total Deductions) (3,220) (4,203) (7.423)
Net Increase 101,015 87,640 188,655
Net Assets Reserved for
Employees’ Pension Benefits:
Beginning of Year 136,743 219,079 355,822
End of Year s 237,758 % 306719 § 544477

Post Retirement Benefits

The City allows retired employees to participate in the City's health insurance plan. These
retirces are responsible for 50% of their premium payments. The City records an expense or
expenditure at the time of payment of the retirement benefits. There were two retirees
participating in the City's health insurance plan as of September 30, 2004.

Interfund Reccivables, Payables and Transfers

Interfund Receivables and Payables
Interfund receivables and payables at September 30, 2004, are as follows:

Interfund Interfund
Receivable Payables
Major Funds
General Fund $ 820 $ 0
Electric Fund 144,923 0
Wastewater Utility Fund 0 156,728
Water Utility Fund 11,805 0
Nonmajor Funds 135 955
Total Interfund Receivables and Payables hy 157,683 $ 157,683

The outstanding balances between funds result mainly from the time lag between the dates that
interfund goods and services are provided or reimbursable expenditures occur, transactions are
recorded in the accounting system, and/or payments between funds are made.
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Note 11 -

Note 12 -

NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA
(Continued)

Interfund Receivables, Payables and Transfers (Continued)

Interfund Transfers

Interfund transfers at September 30, 2004, are as follows:

Major Funds
General Fund

Electric Utility Fund
Water Utility Fund
Sanitation Fund

Total Interfund Transfers

Interfund
Transfers
in

$ 414,000
0
0
0

$ 414,000

Interfund
Transfers
out

$ 0
352,000
20,000

42,000

3 414000

Transfers are made, in accordance with the budget, to supplement the revenues needed to cover
the expenditures of providing general governmental services.

Advances

Advances to and from other funds at September 30, 2004, are as follows:

Major Funds

Water Utility Fund

Wastewater Utility Fund

Electric Utility Fund
Total Advances

Advances
to Other
Funds

$ 0
0
850,100

$___ 850,100

Advances
from Other
Funds

$ 220,100
630,000
0

$_ 850,100

Advances to other funds were made to supplement capital costs for their respective utility
distribution systems. None of the balances are scheduled to be collected in the subsequent year.

QOther Disclosures

Deficiency of General Fund Expenditures Over Budgeted Expenditures

General Fund

Expenditures
(in Excess)
Final Budgeted
Budpget Actual Expenditures
$_ 1,882,553 § 1933236 s (50683)
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Note 12 -

Note 13 -

Note 14 -

Note 15 -

Note 16 -

NOTES TO FINANCIAL STATEMENTS
CITY OF BUSHNELL, FLORIDA
(Concluded)

Other Disclosures (Concluded)

Allowances for Doubtful Accounts
Allowances for doubtful accounts at September 30, 2004, are as follows:

Electric Utility Fund $ 3,000
Water Utility Fund 500
Sanitation Fund 500
Total Allowances for Doubtful Accounts 4000

State Financial Assistance and Federal Single Audit

During the fiscal year, the City expended less than $500,000 in state financial assistance and
federal awards therefore, no audit was required pursuant to the Florida Single Audit Act or A-133
Federal Single Audit.

Governmental Accounting Standards Board (GASB) Statement No. 34

The general provisions of GASB Statement No. 34 were implemented by the City during the
current fiscal year; the City plans on implementing the retroactive reporting of infrastructure by
the year ending September 30, 2008.

Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to and destruction
of assets; errors and omissions; and natural disasters. The City transfers risk of loss through the
purchase of commercial insurance from the Florida League of Cities, Inc. and independent
agencies. Insurance against losses are provided for the following types of risk:

Workers' Compensation and Employer’s Liability
General and Automobile Liability

Real and Personal Property Damage

Public Officials' Liability

Accidental Death and Disability

The City's coverage for workers' compensation is under a retrospectively rated policy.
Premiums are accrued based on the ultimate cost to-date of the City's experience for this type of
risk. There have been no significant reductions in insurance coverage during fiscal year 2004.
Settled claims have not exceeded the commercial excess coverage in any of the past three years.

Contingencies

Grants

Amounts received or receivable from grantor agencies are subject to audits and adjustment by
grantor agencies. If any expenditures are disallowed as a result of these audits, the claims for
reimbursement to the grantor agency would become a liability of the City. In the opinion of
management, any such adjustments would not be significant.
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REQUIRED SUPPLEMENTARY INFORMATION

The following supplementary schedules present trend information regarding the retirement plans for the
City’s general employees, police officers, and major fund budgetary comparison schedules. This
information is necessary for a fair presentation in conformity with generally accepted accounting principles.
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REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CONTRIBUTIONS - EMPLOYER AND OTHER
GENERAL EMPLOYEES' RETIREMENT FUND AND
POLICE OFFICERS' RETIREMENT FUND
CITY OF BUSHNELL, FLORIDA

Because the plans use the Aggregate Actuarial Cost Method for funding, the schedule of funding progress is
not required per the Governmental Accounting Standards Board (GASB) Statement No. 25.

A schedule of contributions from the employer and other contributing entities follows:

General Employees' Retirement Plan

Annual
Year Ended Required City's Percentage
September 30, Contribution Contribution Contributed
2003 $ 41,667 $ 49,522 119.00%
2002 30,146 33,583 111.40%
2001 20,494 24,737 121.00%
2000 20,211 21,963 109.00%
1999 9,719 15,721 161.75%
1998 7,743 7,743 100.00%
1997 3,303 3,303 100.00%
1996 879 879 100.00%

Police Officers' Retirement Plan

Annual

Year Ended Required City's State’s Percentage

September 30, Contribution Contribution Contribution Contributed
2003 $ 48,261 $ 23,316 § 26,773 104.00%
2002 29,561 16,368 25,053 140.12%
2001 26,036 4,725 21,311 100.00%
2000 22,014 14,635 7,379 100.00%
1999 14,940 0 20,190 135.14%
1998 8,965 8,965 26,773 398.64%
1997 5,577 5,577 8,421 251.00%
1996 2,315 2,315 0 100.00%

Note: Both plans were established during the fiscal year ended September 30, 1996.
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CITY OF BUSHNELL, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

MAJOR FUND - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues

Taxes
Ad Valorem
Local Government Infrastructure Surtax
Local Option Gas Tax
Franchise Tax:
Electric
Utility Tax:
Communication
Gas
Electric
City Utility Tax
Total Taxes

Licenses and Permits
City Building Permits
City Occupational License
Total Licenses and Permits

Intergovernmental Revenue
State Revenue Sharing
Alcohol Beverage License Distribution
Mobile Home Licenses
County Occupational License
Sumter County Gas Tax
County Reimbursement - Fire Truck
County Library Funding
Half-cent Sales Tax
Total Intergovernmental Revenue

Grant Revenue

SWFMD Grant

Land and Water Conservation Grant

FEMA/DCA Hurricane

Reimbursement Grant

Library Grant

FRDAP Grant

FDOT Landscaping Grant

Law Enforcement Grant
Total Grant Revenue

Variance With
Final Budget
Original Final Positive
Budget Budget Actual (Nepative)
$ 292079 $ 292,079 § 283977 $ (8,102)
119,265 172,068 175,114 3,046
132,445 132,445 140,389 7,944
70,821 92,938 103,763 10,825
106,604 106,604 99,511 (7,093)
15,332 16,000 15,205 (795)
71,404 102,267 114,176 11,909
115,038 115,038 110,635 (4,403)
922,988 1,029,439 1,042,770 13,331
12,351 12,351 3,832 (8,519)
5,448 9,000 8318 (682)
17,799 21,351 12,150 (9,201)
73,708 73,708 76,578 2,870
1,500 1,500 1,099 (401)
7,603 7,603 7,975 372
1,500 1,500 1,720 220
23,820 23,820 24,030 210
36,418 36,418 35,152 (1,266)
20,152 20,152 20,152 0
71,385 90,537 100,829 10,292
236,086 255,238 267,535 12,297
243,500 0 0 0
166,100 0 0 0
0 0 99,287 99,287
30,000 30,000 30,000 0
0 0 16,494 16,494
0 0 6,395 6,395
0 0 1,506 1,506
439,600 30,000 153,682 123,682
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CITY OF BUSHNELL, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
MAJOR FUND - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

(Continued)
Variance With
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues (Concluded)
Charges for Services
Mowing Fees $ 3000 § 3000 § 3,150 $ 150
Fall Festival 12,445 12,445 10,427 (2,018)
Summer Youth Program 17,372 14,038 19,038 5,000
Total Charges for Services 32,817 29,483 32,615 3,132
Fines and Forfeitures
Fines and Forfeitures 26,284 47,000 54,655 7,655
Police Education 714 2,054 2,276 222
Total Fines and Forfeitures 26,998 49,054 56,931 7,877
Miscellaneous Revenue
Interest Earned 3,658 3,658 2,939 (719)
Rent - Community Building 7,000 7,000 5,000 (2,000)
Rent - Tower Space 6,000 8,038 7,238 (800)
Disposition of Fixed Assets 0 0 0 0
Miscellaneous 16,940 25,626 26,296 670
Total Miscellaneous Revenue 33,598 44,322 41,473 (2,849)
Total Revenues $ 1,709886 §$ 1,458887 $§ 1,607,156 $ 148,269
Expenditures
General Government
Legislative:
Personal Services s 18,000 § 18000 $ 18,000 § 0
Operating Expenses 8,439 13,344 13,344 0
Grants and Aid 6,000 2,850 2,850 0
Total Legislative 32,439 34,194 34,194 0
Finance and Administrative:
Personal Services 234,362 240,214 240,950 (736)
Operating Expenses 59,885 60,335 73,642 (13,307)
Capital Outlay 0 2,116 2,116 0
Total Finance and Administrative 294,247 302,665 316,708 (14,043)
Legal Counsel:
Operating Expenses 24,844 24,844 22,980 1,864
Total General Government 351,530 361,703 373,882 (12,179)
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CITY OF BUSHNELL, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
MAJOR FUND - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

(Continued)
Variance With
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Expenditures (Continued)
Public Safety
Law Enforcement:
Personal Services $ 452465 § 485291 §$ 476,095 § 9,196
Operating Expenses 104,047 120,976 107,271 13,705
Capital Qutlay 700 59,316 59,316 0
Total Law Enforcement 557,212 665,583 642,682 22,901
Fire Department:
Operating Expenses 0 0 1,689 (1,689)
Code Compliance Department:
Personal Services 43,563 43,563 43,525 38
Operating Expenscs 13,303 5,142 4,723 419
Total Code Compliance Department 56,866 48,705 48,248 457
Total Public Safety 614,078 714,238 692,619 21,669
Physical Environment
Cemetery:
Operating Expenses 400 400 0 400
Industrial Development Department:
Grants and Aids 12,000 12,000 12,000 0
Animal Control:

Operating Expenses 300 300 66 234
Total Physical Environment 12,700 12,700 12,066 634
Transportation

Roads and Streets:

Personal Services 150,115 156,907 166,412 (9,505)

Operating Expenses 362,674 133,494 178,771 (45,277)

Capital Qutlay 177,000 2,000 1,356 644
Total Transportation 689,789 292,401 346,539 (54,138)
Culture and Recreation

Libraries:

Personal Services 82,664 82,664 79,440 3,224

Operating Expenses 27,300 26,368 31,116 (4,748)

Capital Outlay 4,000 11,377 11,377 0

Total Libraries 113,964 120,409 121,933 (1,524)
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CITY OF BUSHNELL, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
MAJOR FUND - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

(Concluded)
Variance With
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Expenditures (Concluded)
Culture and Recreation (Concluded)
Parks and Recreation:
Personal Services s 85207 % 75343 § 69,926 $ 5417
Operating Expenses 59,472 75,057 73,075 1,982
Capital Qutlay 338,700 42,789 35,602 7,187
Total Parks and Recreation 483,379 193,189 178,603 14,586
Special Events:
Operating Expenses 22,101 22,101 20,610 1,491
Summer Youth Program:
Personal Services 8,650 8,650 5,241 3,409
Operating Expenses 9,300 10,242 13,425 (3,183)
Total Summer Youth Program 17,950 18,892 18,666 226
Total Culture and Recreation 637,394 354,591 339,812 14,779
Debt Service
Principal Retirement 120,236 112,469 131,806 (19,337)
Interest and Fiscal Charges 39,754 34,401 36,512 (2,111)
Total Debt Service . 159,990 146,870 168,318 (21,448)
(Total Expenditures) (2,465,481) (1,882,553) (1,933,236) (50,683)
(Deficiency) of Revenue (Under)
Expenditures (755,595) (423,666) (326,080) 97,586
Other Financing Sources (Uses)
Transfers in:
Electric ' 352,495 352,495 352,000 (495)
Water 20,000 20,000 20,000 0
Sanitation 42,000 42,000 42,000 0
Debt Proceeds 341,100 43,778 43,770 (8)
Total Other Financing Sources 755,595 458,273 457,770 (503)
Excess of Revenues and Other Financing
Sources Over Expenditures and
Other Financing Uses 0 34,607 131,690 97,083
Fund Balance, Beginning of Year 330,968 330,968 330,968 0
Fund Balance, End of Year $ 330968 § 365575 §$ 462,658 § 97,083
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SUPPLEMENTAL INFORMATION
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Assets
Cash and Cash Equivalents
Due from Other Governments
Total Assets

Liabilities and Fund Balances

Liabilities
Accounts Payable
Deposits
Due to General Fund
Deferred Revenue
Total Liabilities

Fund Balance
Reserved for Perpetual Care

Total Liabilities and Fund
Balances

CITY OF BUSHNELL, FLORIDA

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2004
Special Revenue Funds
Cemetery CDBG
Fund Fund Total
$ 490,390 1,217 § 491,607
0 830 830
490,390 2,047 492,437
197 0 197
4,500 0 4,500
0 820 820
0 1,227 1,227
4,697 2,047 6,744
485,693 0 485,693
$ 490,390 2,047  § 492,437
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CITY OF BUSHNELL, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Special Revenue Funds

Cemetery CDBG
Fund Fund Total

Revenues

Contributions s 6,600 $ 0 $ 6,600

Sale of Cemetery Lots 7,725 0 7,725

Interest 8,530 0 8,530

Memorials and Gifts 125 0 125
Total Revenues 22,980 0 22,980
Expenditures

General Government 19,160 0 19,160
Excess of Revenues Over

Expenditures 3,820 0 3,820
Fund Balances, Beginning of Year 481,873 0 481,873
Fund Balances, End of Year $ 485,693 $ 0 $ 485,693
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FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues
Contributions
Sale of Cemetery Lots
Interest
Memorials and Gifts
Total Revenues

(Expenditures)
Excess of Revenues Over Expenditures
Fund Balance, Beginning of Year

Fund Balance, End of Year

CITY OF BUSHNELL, FLORIDA
BUDGET TO ACTUAL COMPARISON - NONMAJOR FUND
CEMETERY FUND

54

Variance With
Final Budget
Final Positive
Budget Actual (Negative)
$ 8500 § 6,600 § (1,900)
6,000 7,725 1,725
20,000 8,530 (11,470)
500 125 (375)
35,000 22,980 (12,020)
(35,000) (19,160) 15,840
0 3,820 3,820
481,873 481,873 0
$ 481,873 § 485,693 $ 3,820




CITY OF BUSHNELL, FLORIDA
BUDGET TO ACTUAL COMPARISON - NONMAJOR FUND
CDBG
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Variance With
Final Budget
Final Positive
Budget Actual (Negative)
Revenues $ 0 3 0 3 0
(Expenditures) 0 0 0
Excess of Revenues Over
Expenditures 0 0 0
Fund Balance, Beginning of Year 0 0 0
Fund Balance, End of Year $ o 3 o s 0
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TABLE 1

GENERAL GOVERNMENTAL EXPENDITURES BY FUNCTION (1) (2)

LAST TEN FISCAL YEARS
CITY OF BUSHNELL, FLORIDA
Culture

Fiscal General Public Physical Human Economic and Debt

Year Government Safety  Environment Transportation Services Environment Recreation  Service Total
1995 $ 280,284 $425,897 $ 20,534 § 214,868 3 0 3 12,000 $ 134,779 3 0 $1,088,362
1996 317,049 439,703 62,017 208,376 0 12,250 225,620 0 1,265,015
1997 279,604 469,726 258,109 201,520 0 13,000 289,541 0 1,511,500
1998 269,378 437,443 30,522 785,847 0 9,000 148,863 97,102 1,778,155
1999 306,366 440,907 33,001 431,133 0 12,000 264,934 43,069 1,531,410
2000 391,477 505,189 0 325,582 0 15,000 329,453 63,078 1,629,779
2001 335,139 562,608 69,426 280,747 0 2,000 417,086 64,502 1,731,508
2002 347,502 671,046 ** *H 289,738 b 249,285 107,088 1,664,659
2003 368,574 570,454 0 0 568,038 0 446,017 419,515 2,372,598
2004 393,042 692,619 12,066 346,539 (a) 0 339,812 168,318 1,952,396

(1) Includes general and special revenue funds.
(2) Includes capital outlay expenditures by function.

During 2002, physical environment, transportation and economic environment functions were combined into the Human Services function.
(a) During 2004, expenditures for the physical environment and transportation function were reclassed from the Human Services function.

Information Source:
Audited Financial Reports
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GENERAL GOVERNMENTAL REVENUES BY SOURCE (1)

LAST TEN FISCAL YEARS
CITY OF BUSHNELL, FLORIDA

TABLE 2

License Charges Fines Interest

Fiscal and * for and and

Year Taxes Permits Intergovernmental Services Forfeitures Miscellaneous Total
1995 $ 504,851 $18,748 $ 381,085 $ 1,787 $ 19,134 S 79,900 1,005,505
1996 536,217 21,940 506,840 750 37,014 150,006 1,252,767
1997 577,880 14,891 619,647 3,074 34,834 112,377 1,362,703
1998 708,234 25,446 507,413 5,388 23,348 113,954 1,383,783
1999 741,281 5,093 271,282 19,398 39,109 104,625 1,180,788
2000 752,375 10,120 329,337 15,675 28,262 118,663 1,254,432
2001 845,671 8,836 538,473 21,699 22,494 73,599 1,510,772
2002 759,625 21,021 $32,377 20,008 26,319 73,019 1,432,369
2003 838,785 14,433 327,643 35,077 17,243 85,717 1,318,898
2004 1,042,770 12,150 421,217 32,615 56,931 64,453 1,630,136

(1) Includes general and special revenue funds.
* Intergovernmental revenues includes grant revenues.
Information Source:
Audited Financial Reports
57




R A A A I A S I . [ I A A
TABLE 3

GENERAL GOVERNMENTAL TAX REVENUES BY SOURCE (1)

LAST TEN FISCAL YEARS
CITY OF BUSHNELL, FLORIDA
Sales Use

Fiscal Property Franchise Utility and Total
Year Taxes Fees Taxes Gas Taxes Taxes
1995 $ 92,993 $ 55,796 ) 224,986 $ 131,076 $ 504,851
1996 94,340 58,618 233,307 149,952 536,217
1997 96,703 70,562 263,724 146,891 577,880
1998 93,779 71,762 243,798 298,895 708,234
1999 95,341 67,172 254,215 324,553 741,281
2000 94,776 74,443 265,383 317,773 752,375
2001 103,989 87,545 306,902 347,235 845,671
2002 124,441 61,345 306,879 266,960 759,625
2003 180,345 79,443 311,320 267,677 838,785
2004 283,977 103,763 339,527 315,503 1,042,770

(1) Includes general and special revenue funds.

Information Source:
Audited Financial Reports
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PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS

CITY OF BUSHNELL, FLORIDA

TABLE 4

Percent of
Total Percent Delinquent Total Total Tax
Fiscal Tax Current of Levy Tax Tax Collections
Year Levy Collections Collected Collections Collections to Tax Levy
1995 97,083 $ 92,993 96% * $ 92,993 96%
1996 97,598 94,340 97% * 94,340 97%
1997 99,741 96,703 97% * 96,703 97%
1998 98,259 93,526 95% 253 93,779 95%
1999 97,660 94,744 97% 597 95,341 98%
2000 93,261 94,566 101% 210 94,776 102%
2001 105,771 103,783 98% 206 103,989 98%
2002 129,973 124,309 96% 132 124,441 96%
2003 187,689 180,074 96% 271 180,345 96%
2004 401,341 283,977 71% 562 284,539 71%
* Information not available.
Information Source:
Sumter County Tax Collector and City Clerk's Office
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ASSESSED AND ESTIMATED ACTUAL VALUE OF PROPERTY
LAST TEN FISCAL YEARS
CITY OF BUSHNELL, FLORIDA

TABLE 5

Real Property Personal Property Total
Estimated Estimated Estimated Ratio of Total
Fiscal Assessed Actual Assessed Actual Assessed Actual Assessed to Total
Year Value Value Value Value Value Value Estimated Actual Value
1995 * * * * $40,876,122 $48,089,555 85%
1996 * * * * 42,016,283 49,430,921 85%
1997 * * * * 44,689,547 52,575,937 85%
1998 $34,612,123 $44,538,727 $11,153,561 $11,160,563 45,765,684 55,699,290 82%
1999 37,489,724 53,308,291 11,621,364 12,911,203 49,111,088 66,219,494 75%
2000 42,971,688 53,748,501 13,039,744 13,046,244 56,011,432 66,794,745 85%
2001 49,955,255 61,049,808 14,793,127 14,799,627 64,748,382 75,849,435 85%
2002 55,848,388 67,919,372 18,975,340 19,370,643 74,823,728 87,290,015 86%
2003 66,137,442 79,041,600 17,905,037 17,912,138 84,042,479 96,953,738 87%
2004 71,762,910 94,846,097 18,958,581 24,403,456 90,721,491 119,249,553 76%

* Information not available,

Information Source:
Sumter County Property Appraiser
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TABLE 6

PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS
LAST TEN FISCAL YEARS
CITY OF BUSHNELL, FLORIDA

Total Total
Fiscal City State and
Year Millage County Millage Total
1995 2.49 20.09 22.58
1996 2.38 20.09 2247
1997 2.35 20.14 22.49
1998 2.18 20.08 22.26
1999 2.147 20.02 22.167
2000 1.997 21.073 23.07
2001 1.889 21.073 22.962
2002 2.5 21.273 23.773
2003 3.5 21.273 24.773
2004 4.5 24.339 28.839
Information Source:
City Millage Records
Sumter County Property Appraiser
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COMPUTATION OF OVERLAPPING BOND DEBT
FOR THE YEAR ENDED SEPTEMBER 30, 2004
CITY OF BUSHNELL, FLORIDA

TABLE 7

Debt Percent Amount
Overlapping Debt Qutstanding Applicable Applicable
Sumter County 3 12,975,000 3.82% $ 495,645
Sumter County School Board 4,426,000 3.82% 169,073
Total Overlapping Debt $ 664,718
Note:

The City has no general bonded debt.
Information Source:

Sumter County Finance Department
Sumter County School Board
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TABLE 8

PRINCIPAL TAXPAYERS
SEPTEMBER 30, 2004
CITY OF BUSHNELL, FLORIDA
Percent
of Total
Assessed Assessed
Taxpayer Valuation Valuation
Wal-Mart $ 8,086,712 7.8%
Metal Industries 4,299,541 4.1%
Bellotto Properties, Inc. 4,201,286 4.0%
Osprey of North Florida 1,966,877 . 1.9%
MC Suites, Inc. 1,469,140 1.4%
Sundance-Oaks, LLC 1,378,740 1.3%
420 N. Main, LLC 1,261,279 1.2%
American Television 1,047,152 1.0%
Yusef Gosla 951,467 0.9%
Bushnell Elderly Housing 914,561 0.9%
Total Assessed Value $ 25,576,755 24.5%
Information Source:
Sumter County Property Appraiser
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RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR
GENERAL DEBT TO TOTAL GENERAL EXPENDITURES
LAST TEN FISCAL YEARS

CITY OF BUSHNELL, FLORIDA

TABLE 9

Total Total Ratio of Debt
Fiscal Debt General Service to Total
Year Principal Interest Service Expenditures (1) General Expenditures
1995 $ 23,723 14,640 $ 38,363 S 1,088,362 3.52%
1996 23,527 13,172 36,699 1,265,015 2.90%
1997 25,813 12,483 38,296 1,511,500 2.53%
1998 86,526 10,576 97,102 1,778,155 5.46%
1999 27,923 15,146 43,069 1,531,410 2.81%
2000 45,663 17,415 63,078 1,629,779 3.87%
2001 45,255 19,247 64,502 1,731,508 3.73%
2002 60,341 46,747 107,088 2,464,711 4.35%
2003 376,208 43,307 419,515 2,367,432 17.72%
2004 131,806 36,512 168,318 1,952,393 8.62%

(1) Includes general and special revenue funds.

Information Source:
Audited Financial Reports
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SCHEDULE OF ELECTRIC UTILITY REVENUE DEBT SERVICE

TABLE 10

LAST TEN FISCAL YEARS
CITY OF BUSHNELL, FLORIDA
Net Operating
Revenue Debt
Fiscal Operating Operating Available for Debt Service Requirements Coverage
Year Revenues Expenses Debt Service Principal Interest Total Ratio
1995 $ 1,494,100 $ 1,249,954 $ 244,146 * * $ 73,419 3.33%
1996 1,652,681 1,341,876 310,805 * * 71,363 4.36%
1997 1,784,613 1,368,548 416,065 * * 76,228 5.46%
1998 1,863,515 1,398,763 464,752 $ 107,905 4,402 112,307 4.14%
1999 1,824,130 1,375,163 448,967 26,205 2,375 28,580 15.71%
2000 1,982,195 1,547,436 434,759 30,572 1,417 31,989 13.59%
2001 2,380,486 1,932,692 447,794 30,573 133 30,706 14.58%
2002 2,160,507 1,819,916 340,591 0 0 0 0.00%
2003 2,237,324 2,010,249 227,075 24,441 2,819 27,260 8.33%
2004 2,457,451 2,265,793 191,658 24,534 3,221 27,755 6.91%
* Information not available.
Information Source:
Audited Financial Reports
General Ledger
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TABLE 11
SCHEDULE OF WATER REVENUE DEBT SERVICE
LAST TEN FISCAL YEARS
CITY OF BUSHNELL, FLORIDA
Net Operating
Revenue Debt
Fiscal Operating Operating Available for . Debt Service Requirements Coverage

Year Revenues Expenses Debt Service Principal Interest Total Ratio
1995 $ 285,767 $ 220,368 $ 65,399 * * $ 38,828 1.68%
1996 366,672 236,155 130,517 * * 56,762 2.30%
1997 333,100 233,147 99,953 * * 56,962 1.75%
1998 371,517 278,354 93,163 28,222 15,000 43,222 2.16%
1999 424,921 274,350 150,571 37,877 10,499 48,376 3.11%
2000 434,564 315,926 118,638 19,428 12,435 31,863 3.72%
2001 401,838 376,660 25,178 31,397 10,359 41,756 0.60%
2002 417,566 438,338 (20,772) 15,000 4,493 19,493 -1.07%
2003 534,521 411,942 122,579 15,000 3,089 18,089 6.78%
2004 464,557 432,697 31,860 20,000 2,500 22,500 1.42%

* Information not available,

Information Source:

Audited Financial Reports

General Ledger
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TABLE 12

SCHEDULE OF SANITATION REVENUE DEBT SERVICE
LAST THREE FISCAL YEARS (1)
CITY OF BUSHNELL, FLORIDA

Net Operating
Revenue Debt
Fiscal Operating Operating Available for Debt Service Requirements Coverage

Year Revenues Expenses Debt Service Principal Interest Total Ratio
2001 $ 338,861 $ 286,084 S 52,777 $ 22,500 $ 3,565 5 26,065 2.02%
2002 370,732 298,701 72,031 22,500 3,315 25,815 2.79%
2003 380,763 355,715 25,048 22,500 2,379 24,879 1.01%
2004 432,064 393,435 38,629 22,500 1,070 23,570 1.64%

(1) The sanitation fund has no debt service requirements from 1992 through 1999.

Information Source:
Audited Financial Reports
General Ledger




SCHEDULE OF WASTEWATER REVENUE DEBT SERVICE

TABLE 13

CURRENT FISCAL YEAR (1)
CITY OF BUSHNELL, FLORIDA
Net Operating
Revenue Debt
Fiscal Operating Operating Available for Debt Service Requirements Coverage

Year Revenues Expenses Debt Service Principal Interest Total Ratio
2002 $ 27,416 $ 64,483 $ (37,067) $ 0 5 30,800 $ 30,800 -1.20%
2003 81,827 201,492 (119,665) 0 101,264 101,264 -1.18%
2004 343,255 572,040 (228,785) 0 129,500 129,500 -1.77%

(1) The wastewater fund has no debt service requirements from 1992 through 2001.

Information Source:
Audited Financial Reports
General Ledger
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TABLE 14
DEMOGRAPHIC STATISTICS
LAST TEN FISCAL YEARS
CITY OF BUSHNELL, FLORIDA

Fiscal Per Capita Median School Unemployment
Year Population Income Age Enrollment Rate/Percent

1995 2,273 $ 14,473 40.6 1,447 5.90%

1996 2,358 14,967 41.0 1,551 5.60%

1997 2,384 15,364 40.0 1,702 3.30%
1998 2,423 15,640 41.5 1,627 2.50%
1999 2,547 15,847 41.6 1,710 2.70%
2000 2,547 15,144 41.8 1,686 430%
2001 2,016 17,312 42.0 1,804 2.70%
2002 2,052 17,312 51.0 1,734 2.66%
2003 2,119 17,420 54.5 1,811 4.30%
2004 2,195 17,750 55.0 1,811 3.50%

Information Source:

Sumter County Economic Development Council
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TABLE 15

PROPERTY VALUES AND NEW CONSTRUCTION
LAST TEN FISCAL YEARS
CITY OF BUSHNELL, FLORIDA

New New Total
Fiscal Construction Construction Estimated
Year Units Estimated Value Property Value
1995 24 3 1,024,398 $ 48,089,555
1996 25 806,752 49,430,921
1997 13 528,244 52,575,937
1998 13 421,900 55,699,290
1999 11 1,177,184 55,698,004
2000 14 1,683,880 56,283,743
2001 15 1,278,616 64,824,136
2002 17 9,479,510 78,461,118
2003 13 1,598,538 84,450,878
2004 5 2,814,947 88,152,208

Information Source:
City Building Department
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TABLE 16

MISCELLANEQUS STATISTICS

SEPTEMBER 30, 2004

CITY OF BUSHNELL, FLORIDA

Date of Incorporation
Form of Government
Area/Miles

Miles of Streets

Fire Protection
Number of Stations
Number of Firefighters and Officers

Police Protection
Number of Stations
Number of Policeman and Officers

Education

Mounicipal Water Department
Number of Consumers
Average Daily Consumption (Gallons)
Miles of Water Mains

Municipal Wastewater Department
Number of Consumers
Average Daily Consumption (kwh Usage)
Miles of Sewer Main

Municipal Electric Department
Number of Consumers
Average Daily Consumption (kwh Usage)
Miles of Electric Lines

Sanitation Department
Average Number of Consumers

Building Permits Issued

Recreation and Culture
Number of Parks

Public Library
Community Center

Employeces

Information Source:
City Records
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1911
Council-Manager
25

18.1

Volunteer
]
18

1
10

1 High School
1 Elementary School
I Alternative School

1

1,095
294,000
2]

1

297
48,000
18

1
1,122
61

18

1,072

16

30 Acre Sports Recreation Complex
5 Acre Recreation Complex

4 Acre Recreation Complex

1

1
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TABLE 17
SCHEDULE OF INSURANCE COVERAGE

SEPTEMBER 30, 2004
CITY OF BUSHNELL, FLORIDA
Carrier Type of Coverage Limits of Coverage
Coregis Insurance Company General Liability Bodily Injury and Property Damage
Deductible - $2,500 $100,000 Per Person
Law Enforcement Operations $200,000 Per Occurrence
Premises/Operations Excess Injury and Property Damage
Products and Operations $900,000 Per Person
“Insured” Contracts $900,000 Per Occurance
Host Liquor Law Liability
Broad Form Property Damage

Watercraft Liability (Under 26"
Limited Worldwide Coverage
Additional Persons Insured
Extended Bodily Injury
Incidental Medical Malpractice
Employees' Benefits Liability

Program Management Services, Inc. Workers' Compensation Statutory - State of Florida
Preferred Governmental Insurance
Trust Policy #001000000144100

Hartford Life Insurance Company Accidental Death/Dismemberment Principal Sum
Accidental Medical Expense Benefit
Maximum Benefit Amount - $100
Deductible Amount - None

Disability Weekly Benefit Amount - $100
Maximum Payment Period - 104
Weeks
Accidental Partial Disability See Benefits
Maximum Benefit Amount - $5,000
Hartford Life Insurance Company Volunteer Fire Department Accidental Death and Dismemberment
Catastrophic Loss Benefit - $100,000
Accident Total Disability Benefit Wecekly Benefit Amount - $250
Maximum Payment Period - 104
Weeks
Coregis Insurance Company Automobile Liability and Physical Bodily Injury/Property Damage
Damage $100,000 Per Person
$200,000 Per Occurence

Number of City Vehicles (32)
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TABLE 17

SCHEDULE OF INSURANCE COVERAGE

SEPTEMBER 30, 2004
CITY OF BUSHNELL, FLORIDA
(Concluded)
Carrier Type of Coverage Limits of Coverage
Coregis Insurance Company Automobile Liability and Physical Excess Bodily Injury/Property Damage
Damage (Concluded) $900,000 Per Person
$900,000 Per Occurrence

Coregis Insurance Company

Coregis Insurance Company

Public Officials’ Liability
Property - Building and Contents
Deductible - $250 All Perils

Coverage Extensions:
Extra Expense
Accounts Receivable
EDP
Building Ord.

Inland Marine Coverage

Deductible - $250
All-risk Excluding Flood, Quake

73

Personal Injury Protection - $10,000
Medical Payments - $5,000
Uninsured Motorists - $30,000
Liability Deductible - $1,000
Physical Damage Coverage - Actual
Value
Comprehensive Deductible - $1,000
Collision Deductible - $1,000

$1,000,000 Each Loss
$1,000,000 Aggregate
Retention - $2,500

Building - $3,750,467
Contents - $1,034,200

$25,000 Per Occurrence
$25,000 Per Occurrence
$10,000 Per Occurrence
$250,000 Per Occurrence

Contractor's Equipment - $67,963

EDP Equipment - $40,000

Miscellaneous Property Floater -
$138,340




COMPUTATION OF LEGAL DEBT MARGIN
SEPTEMBER 30, 2004
CITY OF BUSHNELL, FLORIDA

The Constitution of the State of Florida,
Florida Statute 200.181, Sets No Legal Debt Margin.
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- & Members of City Council -

v COde 5 ._;Z’-’;,".’li e Ty, PPN LR ,s..f,‘,.,-‘. et L.
et

o :- The Florrda:Statutes requrre an

»:;'j;f;jFINANCE & ADMINISTRATIVE -

FAX (352) 690-2025

April 26,2005

Citizens, Honorable Mayor,

CityHall. =
Ocala, Florrda 34478

Ladies and Gentlemen°

It isa pleasure to submrt thrs Comprehenszve Annual F manczal Report (CAFR) for the Crty of
Ocala, Florida for the fiscal year ended September 30, 2004. “The report fulfills the ; réquire- -

.ments set forth in the Florida Statutes Chapter 166 241(4) and the Rules of the I"Yorzda )

Audrtor General "Chapter 10. 550.

This CAFR is controlled by and is the responsrblhty of Crty management ‘We belreve that the
report accurately and fairly presents the financial position, results of operations of all fund
types, and cash flows of proprretary “fund types of the Clty All d1sclosures necessary to
enable the reader to garn an understandmg of the C1ty s ﬁnanc1a1 activities, have ‘been::
included. The report is structured to be of interest to the pubhc, 'local government ofﬁcrals

| . istate agencres and the bankmg and ﬁnancral commumty, m general L o

~ established a comprehensrve internal control framework that is desrgned both t0 ensure that

the City’s assets are protected from loss, theﬁ or misuse and to ensure that sufficient reliable

.- ., accounting data is compiled to allow for the preparatron of ﬁnanc1a1 statements in conformrty
. ‘with generally accepted accountmg prmclples (GAAP) Thls ‘internal control structure is
» desrgned to provrde reasonable ‘but riot absolute 'assurance that these ‘Objectives ¢ are met: The

concept of reasonable assurance recogmies'that (1) the cost of a ‘control should not exceed

- the beneﬁts hkely to be denved and (2). the,valuatlon of costs and benefi ts' requxres ‘estimates

and judgments by management The Crty S'’C hart of accounts substantrally ‘complies with the
Uniform Accountmg System as prescrrbed by Chapter 3A%61°f the "Florida Adniinistrative

BT A

, pendent udrt of the books, ﬁnancral records and
transactions of all adnnnrstratrve departments of the City by a Certified Public¢ Accountant
selected by the City Council. -The goal of the mdependent audit is to provide reasonable

Clty Of Ocala rl_' o ';{ o 9mh-Maﬁon County

":...SERVICES DEPARTMENT i""Tfl
P 0.BOX: 1270 OCALA FLORIDA 34478 1270 -
. . [(352) 629-8373 .. R



.. assurance that the financial statements of the City are free of material misstatement. The audit
-involves exammmg, on a test ba51s, evidénce supporting the amounts and disclosures in the
financial statements; assessing the’ Aaccounting principles used and srgmﬁcant estnnates made

¢ auditor has concluded based ‘upon the audlt ‘that thére is a reasonable basis for rendermg an
unqualified opinion ‘that the ﬁnanc1al statements presented herein are in conformlty with “-
GAAP. The auditors’ report on the Clty s general-purpose financial statements; the o
combining and individual fund stateémeénts and the schedules is included in the Financial

Section of this report.

The CAFR is presented in three sections: Introductory, Financial, and Statistical. The
Introductory Section contains the table of contents, this transmittal letter, thé Certificate of
Achievement for Excellence in Financial Reporting for the 2003 CAFR and the City’s

organization chart.

The Financial Section includes the Independent Certified Public Accountant’s Report on the
City’s Basic Financial Statements, Management’s Discussion and Analysis, the Basic
Financial Statements, Notes to Financial Statements, Required Supplementary Informatlon,
and the Combining and Individual Fund Financial Statements and Schedules v

- The Statistical Section includes selected unaudited financial and demographic information
desrgned to enhance, the reader s understandmg of the C1ty s past and its ﬁlture potentlal
The Management s Dlscusston and Analysrs (MD&A) is a narratlve mtroductxon, overview
and analysis that accompanies the basic financial statements.” "'This letter of transmittal is -
de51gned to complement the MD&A and should be read in conjunctlon w1th 1t

The Notes to Fmanc1al Statements m the ﬁnancml sectlon are necessary to understand the

1ree

All City funds are included in this report. The City of Ocald provides a full range of general
services; including police and fire protection; general government; culture and recreation; the
...construction and mamtenance of hlghways, streets and ml‘rastructure, and other pubhc works

related activities.

The C1ty has mne enterprlses that prowde ﬁnancral support and a lugh quahty of service to its
.« citizens. The enterprxse funds include two champlonshlp golfcourses with a total of 45 holes
and clubhouse faclhtxes, garbage and trash plck-up service (both back ‘door and curb side),
a1, water and samtary SeWer services, electrlc utlhty service, an alrport (Ocala Intematlonal .

,,,,, Alrport/Jtm Taylor erld), an adult athletrc complex, a broadband commumcatxons network, a
- municipal trailer park and a regronal mass trans1t system '

The financial activities of all municipal boards and commissions are included in the Crty S

financial statements.  Only the Ocala Housing Authority does not meet the established criteria
for reportmg and is excluded ﬁom this report The Commumty Redevelopment Agency is

ii

- by management; and evaluatmg the overall ﬁnancxal statement ‘presentation. The mdependent .
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included to meet State statutoxy requlrements and because of the City Council’s ﬁdumary
respon51b111ty o .

e }\-J#\n e B

’Budgetary control is mamtamedon an annual allotment basis, based upon prior workmg
capital and on revenue prcgectrons for the current year. Expendrtures and encumbrances are
recorded agalnst budgeted appropnatlons“ "‘At nnd-year, Crty department heads are requlred to

is prepared and subrmtted for Crty Councrl approval. tThe Fmance and Administrative
Services Director coordinates the budget 1 process.” “Unliquidated purchase order balances, as of
September 30, are reappropnated in the formofa supplemental appropriation resolution,
which is presented for adoption by City Councll This resolution also'includes a provision to
carry-forward major pro;ects not completed in the previous year that are not covered by
purchase orders. All items in this resolution are subject to a working capital availability test.
Monthly reports are distributed to the various departments to keep them informed of their year

B

to date expendrtures encumbrances and ﬁmds avaﬂable
Local Demogragluc Statzstrc :

Populatlon growth has averaged less than one percent per year for the last ten years. ,The
growth has resulted from new residents relocating to the City from other areas of the’ country,
annexation and new births in the community. Over the past several years, the City has had a
more aggressive posture toward annexation. Long term, this will enhance the City’s financial
viability. :

- {Population

- ’3‘48 000-.
| 47,000
46,000
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| 43, 000~
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The mcreasmg property values. are'due toa combmatlon of new constructron, annexatlon and
reassessments of existing property in the area. ‘Ad Valorem taxes based on property values
are a major revenue source to the City’s General Fund for providing public safety and other
essential City services.



Property Values per Capita
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~ After many years of a relatively constant millage rate, the rate was increased by approxi-
mately 10.6% in 2001 in order to increase the general fund balance to a more appropriate level
and to provide necessary public safety capital and operating resources in excess of baseline
budgets. The City Council strives to keep the millage rate at the lowest level possible while
continuing to provide quality service to the citizens of Ocala. For 2004 the rate was reduced
by nearly 1.8% over the prior year level.

Millage Rates
6.000
5.750 - ' /’\*-——k\,
, 5500 , ‘ '
£ 5250 L /
(14 /
5.000 T ;
4.750
4.500 T T T T T T i 1 T
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
Fiscal Years

The City has experienced a steady increase in the tax levies due to a 62% increase in the
assessed valuation of property within the City over the last ten years. The constant millage
rate (1995) shows that the City’s increase in tax levies is largely due to the increase in
assessed valuation rather than an increase in the millage rate.
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Tax Levies
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Ocala Electric Utility, the City’s Electric Department, remains comparable to other local
electric companies in the average cost to consumers. The price increases in recent years are
largely the result of increases in the cost of fuel used to produce electricity.

Yearly Average Cost of 1000 KHWs
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90 — o e Utility
285 —=— Florida Power
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© 80
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Fiscal Years

The median age of the County increased slightly to 45.1 years in 2003, the latest year for
which data is available, due largely to the influx of older citizens.
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Personal income per capita measures the ability to pay taxes and other costs for City services.
It demonstrates to credit rating agencies the ability of a local government to repay debts
without creating a hardship for its citizenry. In the community, the economy supports some
expendable income. Most of the dollars are allocated by individuals to pay for necessities,
e.g. food, clothing, etc. Additionally, some percentage of income supports the cost of
government. To the extent personal income levels do not keep pace with inflation, there is a
commensurate reduction in an individual’s ability to pay for governmental services. The chart
below shows the growth of personal income per capita in Marion County through 2004.

Personal income per Capita
for Marion County Residents
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Historically, Marion County has experienced an unemployment rate similar to the unem-
ployment rate of the State of Florida but for the past three years Marion County has
experienced a significantly lower rate. This is attributable to the City's efforts pursuant to
economic development. The City's Electric Utility allocates dollars annually for leveraging
against other community resources, which has resulted in a much stronger employment base.

Unemployment Rate

6.0 —e— QOcala/

: Marion
s '\L ; /.\\l County
40 + ; vy, B vd L ER —=— State of!
; W ' \ Florida

30 T T T T | T T : : T T
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Years

/
%

vi




-

|

|

NN

——

.

O

HEtaal s @nlsha o9
¥ [l !

Malor Industrles affectmg the Local Economv
et . '7. 4 ui I T G L T Y T

Horse breedlng, dommated byJThoroughbreds and Arabrans 1s a major mdustry in the Ocala
area. The tourist industry also has a significant 1mpact on the economy, ‘with Silver Sprmgs
Attraction and the Ocala National Forest nearby. Some other local industries makmg Ocala
the place for théir operations are Emergency One, Inc., Clairson International Corp. (Closet
- Maid), K-Mart Corporation (K-Mart - Drstrlbutron Center), Merrllat Industnes, Inc.; Class]
CarQuest Lockheed Martm, Cmgular Wrreless Call Center and Slgnature Brands LLC

F uture economlc outlook

Ocala/Marron County populatron growth rate ranks 15‘h among Florrda s 67 countres Net
migration to Marion County is expected to outpace job growth for the intermediate and long-
term future, ensuring a sufficient workforce to meet the needs of the expandmg local
economy.:: The Crty s Economic Improvement Fund (EIF) is used to help new mdustnes set
up1 therr operatrons in Ocala L .

The nnprovement in economrc condrtlons begun last year has contmued through ﬁscal year

- :2004.. However, concerns over domestrc terronsm, mternatronal tensrons ‘and the ongomg war
in Iraqg have combined to slow the recovery. . Contmumg shortfalls in the State budget
partially due to a decline in tourism post-911 and the passmg of several very costly
constitutional amendments in recent years threaten future Revenue Sharmg dollars for the
Crty and other local governments These condrtrons could contrnue to nnpose drfﬁcu]t

MAJ OR IN ITIATIVES

.

For the Year

The City’s major goals f for 2004 as drrccted by the City Councrl, were to maintain the hrgh
quahty of life for the crtlzens of the C1ty of Ocala, provrde greater ﬁscal esponsrbrlrty to the -

Infrastructure 1mprovement pro_]ects are still underway in the electric and water and sewer
systerns. Durmg fiscal year 2004, the Crty begana comprehensive underground water and
sewer piping and infrastructure evaluation to determine the condition of the water and sewer
infrastructure.-In addition, the repIacement of a major sewer line along SE 17th Street 'was
accomphshed :The City also. contmues to renovate existing C1ty burldmgs mcludmg the

= refurbishing of the old OEU Customer Servrce Ofﬁce buddmg to house the Clty S Bu1Idmg
~+Department during fiscal year 2004 For a number of years ‘the Crty and Marlon County have
shared the costs of improvements of s some major artenal streets In 2004 the Crty rmtrated
* major improvements to SE. Ft. ng Street .
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The City sponsored weeklong celebration of racial harmony and cultural awareness called
“One America....One Ocala Week” was somewhat abbreviated this year, due to Florida’s; -
_unusually severe hurricane season. The week’s events brought together diverse citizens to‘
‘promote racral harmony, encourage appreclatlon and respéct for cultural differences and to
spotlrght racial and cultural 1ssues that need to be addressed in our commumty

“The City’s 5-year mterlocal agreement w1th the Clty s two. hospltals and Manon County to
provrde ambulance serv1ce throughout Marron County began in fiscal year2004.. In its initial
year of operatlons 'theé Emergency Medical Services Alliance; Inc: (EMSA)-fared somewhat
better financially than originally projected. The City’s financial commitment, as per the
agreement, does not begin until Fiscal Year 2005. The annual cost to the City is projected at
$804,000.

In addition, the following programs and projects are underway to foster growth and
development in the commumty as a whole : : ,

. Congruent wrth the Councrl’s pohcy objectxve of provrdmg services to low income -

" individuals in the community; “Operatrons Infrastructure” provides grants to qualrﬁed
property owners to pay utility connection fees and related expenses: The program also
provides for the installation of underground utilities and the paving of streets. This

- funding is coupled ‘with the CDBG' ‘allocation to provrde ‘ample funding to meet the needs

~ of the southwest quadrant of the community. - The southwest quadrant is the first phase of
the project. All quadrants of the communrty are scheduled for nnprovements tobe
1mplemented over a snc—year tnne frame R - e

> The City has also embarked on key actrvrtres related to downtown redevelopment These
activities have included creating selected site-specific redévelopment plans, an overall
strategic development schedule and a comprehensive marketing analysis. The activities
will lead to planned physical development that complements and enhances the downtown
Community Redevelopmeént Area (CRA).” In Fiscal Year 2004, a Downtown Master Plan
was adopted by City Council and a Request for Proposal was issued for three of the six

identified sites.

. - " Durmg ﬁscal year 2001 staﬁ' m the Electrrc Department conducted a workshop wrth

" 'identified that are geared toward making the system moré rehable and efficient. The
magnitude of the total five-year capital improvement program is $69 million.

" For'the Future .

The C1ty wrll co _mue to upgrade mﬁ'astructure, and programs are already underway to

e nnprove and expand the electnc system, the water ‘and ‘sewer system and the City’s streets.
‘The Clty has developed a caprtal rmprovement program consrstmg of nearly $70 million in
water and’ sewer prOJects 'The pro gram includes the new water reclamatlon plant and several
replacement and renewal projects. A portion of the “capital unprovements was financed!-
through the issuance of the Water and Sewer Revenue Bonds, Series 2001 and Series 2001A.
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The Crty s Electnc Utlhty purchases power for 1ts customers by way of the’ City’s relatronshrp
with the Flonda Mumcrpal Power Agency (FMPA) FMPA hasa commrtment under an All

- Requrrements Power Supply Pro;ect Contract agreement (ARP) wrth member mumcrpalrtres

 to provide and deliver all power requiréd by the mumcrpahtres *In an éffort to keep its'=

The Crty s Downtown Developmentv
::.‘7future years. The selectron ofa development proposal the creatron of srte-specrﬁc plans ‘and

wd

i Pet'zsmn‘ T rust F und Ogerations

i Due o continuing stron "‘e‘qu .1 ) the ombme Pensron Trust .Funds
experlenced a $9.9 million increase in plan’net assets durrng 2004 “Combined net mvestment

commitment to the members of the ARP, FMPA contemplates building or jointly partrcrpatrng
in the building of three power plants over the next three to fifteen years. Although FMPA is
yet to quantify the fiscal impact, the City’s share of associated debt service for these projects

-would be approximately 19% of FMPA’s portron. This could have a srgmficant impact on the
...City’s abrllty to borrow for other prolects The Clty wrll be workmg wrth FMPA to explore

other alternatrves for addressmg the demand ' such as long-term power purchase contracts

'trated in ﬁscal year 2004 will contmue in

the nego’natron of a development agreement and mcentrve package are expected to occur m
the coming year. T ; — -

The City of Ocala has committed to taking the leadmg role in the revitalization eﬁ"orts of the
West Ocala Historic District, which was listed 'on the National Register of Historic Places in

-June 2002.::The City-has developed new housmg programs that include facade grants for

exrstmg housmg and plans for new aﬁ'ordable mﬁll housmg Pubhc-prrvate partnerslnps wrth

private owners will follow the C1ty s lead by erther part1c1pat1ng m the facade pro gram or by
working with banks and private developers The City is also working on infrastructure

f: -~ improvements to the water and sewer: systems, dramage, streets and 51dewalks as well as

historic street srgnage and stop signs. .

The Clty sponsors separate contnbutory defined benef' t pensron’plans for its Polrce Oﬁicers
and its F ueﬁghters and a non—contributory defmed beneﬁt pensron plan for all other full-time
employees. The assets of each planz are managed by multlple ‘investment ‘managers and the

. board of each plan retams an advrsor who prepares quarterly reports evaluatmg the results
i achreved by the plan’s mvestment managers " Each" year mdependent actuanes engaged by the

48

s -various pensron plans calculate the amount of the annual contr nbutron that the Crty must ‘make

tothe pensron plans to 'ensure that they will be able to fully e thelr obhgatlo t0 the Crty s
retrrees + :

soeene fy K
VL E AT 41"1- 5

gains for the three funds totaled $10.3 ‘million’ for the year ending’ September 30,2004
compared to a combined net investment gam of $11.9 mllhon for the previous year. For
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i FY. 2004 the City contributed 12.5% of payroll to all employee pension plans. Wit the
: exception of the Frrefighter ) Retlrement Plan, the C1ty S contnbutron at this’ rate, coupled

- with the good investment results, appears to be adequate to fund ‘the plans. Crty staff are®

( Debt Admmtstratzon

continuing to. work with the Firefi ghter’ s Retlrement Plan Board to deal with shortfalls in that

At September 30 2004 jt e,; Clty had $142 035 000 m outstandmg serlal and term bonds and

certlﬁcates Of th1s amount $92 295 000 is assocrated wrth enterprxse funds and $49 740 OOO

. coverage ratios for.the Crty s bond issues are included in the stattstlcal section of this report.
.. Although the City may 1ssue general obhgatron debt in'an amount up {0 20% of the assessed
_valuation of the taxable real and personal property in the C1ty accordmg to “article IX, sectron

9.02, of the City Charter, there is no general obligation debt outstanding.

Cash Managéi;fenr o

"":
. :

o The C1ty is authonzed by Flonda Statutes to mvest in obllgatlons of U S agencies, mterest-

bearing time deposrts, and’ savrngs accounts in banks and in savmgs and loan associations: In

addition the Ctty has’ an mvestment pohcy, whrch broadens theé instruments in which the C1ty

- can mvest The prrmary objectlves of the City’s mvestment pohcy are the safety and nE

. preservatxon of prmcrpal, hqurdrty and yreld whrle mlnumzmg rrsk

Cash temporarxly xdle durmg the year was mvested in'the State Board of Admrmstratron Local
government Surplus Trust Fund, which is an investment pool administered by the State of

Florida. At September 30, 2004 our investments with the State Board of Administration were

earning 1.70%.

During fiscal 1998, the City hired Sawgrass Asset Management, L.L.C. as its investment
manager to maximize investment earnings. In fiscal 2003, due to the size of the City’s
portfolio, the Investment Committee made the decision to dividé the funds between multiple

. .investment managers. Consequently, PFM Asset Management LLC and Trusco Capltal

,,,,,

oy ; The three managers, w1thm the conﬁnes of the Clty mvestment pollcy, mvest the C1ty reserve
... funds in broadly dwersrﬁed U. S Govemment U.s. Agency and’c

corporate debt obhgatlons

- - Comp]rance to the terms of the C1ty mvestment pohcy restnctrons  with regard to credxt and

’;i

market risk is strrctly monitored. Portfolio investments rangé from 30 days to 6.4 years to
maturity with the average maturity of 33.6 months deriving a yield of 1.52%. The City’s:
investment portfolio of $110,966,790 at September 30, 2004 consisted of U. S. Government

‘and, federal agency. securltles (61%), corporate bonds (36%) and cash equrvalents (3%). Total

earnings on those mvestments during fiscal year 2004 were $1 677 220.
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Risk Management T

The Intergovernmental Risk Management Department was established through an Interlocal
Agreement between the C1ty of Ocala and Manon County in 1987 The Department is

a achleve thls goal, the followmg programs have been estabhshed thhm the department

Employee Insurance - Health Benef’ ts Dependent Coverage, Llfe Insurance,
'~ Short-term and Long-term Disability Insurance Plans. :

Employer Insurance - Workers' Compensatron, Propelty, Auto, General and
Professional Liability Insurance. Claims Management
and Safety Activities.

Environmental - Compliance with Federal, State and Local
: Environmental Regulatlons Envnonmental Site
' Assessments of City propertles and properties the
City is consxdermg acquiring. - :

dlF

Information on the City’s insurance coverage can be found in the Statlstlcal Sectlon of thlS

report
AWARDS AND ‘ACKN()WLEDGEMENTS
Awards

The Government Finance Officers Assoc1atlon of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the City of
Ocala, Florida for its comprehensive annual financial report for the fiscal year ended
September 30, 2003. This was the twenty-second consecutive year that the City of Ocala has
achieved this prestigious award. In order to be awarded a Certificate of Achievement, a
government must publish an easily readable and eﬁ'rcxently orgamzed comprehenswe annual
financial report. This report must satisfy both generally accepted accounting principles and
applicable legal requlrements

A Certificate of Achlevement is vahd for a penod of one year only We believe that our
current comprehensive armual financial report continues to meet the Certrﬁcate of -
Achievement Program’s requirements : and we are submrttmg it to the GFOA to determme its
eligibility for another certificate.

The C1ty was also awarded the Drstmgulshed Budget Presentatlon Award by the Government

Finance Officers Association of the United States and Canada for its annual budgets for the
fiscal years beginning October 1, 1987 through 2003 In order to receive this award, wh1ch is

xi



| valid for a period of one year only, a governmental unit must publish a budget document that
meets program criteria as a policy document as an operations guide, as a financial plan and as

a communications medium.

" ~Acknowle4ggments Fy

The preparatmn of th1s comprehenswe annual fmancml repon_ as made possxble byt the
dedicated service of the entire staff of the Finance and Admm1strat1ve Servxces Department
Sincere appreciation is extended to specific individuals who worked dlhgently throughout the
audit: Diane M. McDonald, Controller; Cheryl A. Knight, Chief Accountant; Myron Taylor,
Revenue Officer and Chuck Backhus, Revenue Analyst. Appreciation is also extended to Eric
Lewerenz, the City’s Internal Auditor for his assxstance in tlns eﬁ'ort

In closing, without the leadership and support of the City Council, whose continued interest in
maintaining a financially sound government as an invaluable asset to our commumty, the
preparation of this report would not have been possible.

Respectfully submitted,

Paul K. Nugent

onald A. Corley
City Manager

Director of Finance and
-Administrative Services .
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The Honorable Members of the.éity;(lonnci]' '
City of Ocala
Ocala Florlda

the: Clty s management Our responsxblllty 1s to e
our audit. - : B

We conducted our audit in accordance thh audltmg standards generally accepted in‘the"Unifed ‘States ‘of
America and the standards applicable to financial audits contained in Government Auditing Standards,
‘issued by the Comptroller General of the United States. Those standards . require that we plan and
‘»-a;perform ‘the audit to .obtain. reasonable assurance .about whether the financial statements are free of
. material misstatement. "An audit includes exammmg, ‘on a test basis, evidence supporting the amounts and
' disclosures in the financial statements An audit also “includes assessing the accounting prmcxples used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to-above present fairly, in all material respects, the
respective financial posmon of the governmental activities, business-type activities, each major fund and
the aggregate remaining fund information of the Crty as-of September 30, 2004, and the respectwe
changes in financial position and the cash flows, where applicable, thereof for the year ended in
conformity with accounting principles generally accepted inthe United States of America.

In accordance with Government Audztmg Standards we' have also 1ssued a report dated Apnl 26, 2005,
on our consideration of the City's internal controI over financial reporting and our tests of its compliance
with certain provisions:of laws, regulations, contracts and grants.” That report is'an mtegral part of an
audit performed in accordance with Govemment Audztmg Standards and should be read in conjunctron
with this report in considering the results of our audit. :

. Cert(ﬁed Publlc Accountants
P.O. Box 23999 = 222 N.E. 1st Street » Gamesvnlle, Florlda 32602 * (352) 378-2461 « FAX (352) 378-2505

Laurel Ridge Professional Center ® 2347 S.E. 17th Street « Ocala, Florida: 34471 ¢ (352) 732-3872 » FAX (352) 732-0542

443 East College Avenue * Tallahassee, Flonda 32301 « (850) 224-7144 * FAX (850) 224-1762

1727 20d Street * Sarasota, Florida 34236 » (941) 365-3774 -+ FAX (941) 365-0238
MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND 5.E.C. PRACTICE SECTIONS

1
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INDEPENDENT AUDITORS' REPORT
(Concluded)

The Management's Discussion and Analysis, the major fund budgetary comparison and certain pension
trend information as listed in, the. table. of, contents, are not a required part of the basic financial
statements, but are supplementary information réquired by the GASB. We applied certain limited
procedures, consisting principally of inquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, we d1d not audlt the mformatlon and express

no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City's _basic financial statements. The  introductory section combmmg and individual
nonmajor fund ﬁnancral statements schedules and stat1st1cal tables hsted in’ the table of contents are
presented for addltlonal analyst, and’ are ot a requxred part of the ‘basic fmancnal statements.” “We

subjected 1 the combmmg and mdtvldual nonmajor fund statements and schedules to the audltlng procedures '

.applied i in the audit of the basrc ﬁnancxal statements and m our oplmon thxs mformanon is farrly stated in

section and statlsncal tables have not been subjected to the auditing procedures apphed in the audit of the
basic financial statements and, accordingly, we express no opinion on them.

April 26, 2005
.Ocala, Florida
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CITY OF OCALA -FLORIDA™
MANAGEMENT’S DISCUSSION AND ANALYSIS .
SEPTEMBER'30,2004 -

The Crtys management discussion and analysrs presents an overvrew of the Crtys fnancral

Letter of Transmrttal begrnnrng on page i, and the Crtys flnancral statements begrnnrng on page 7
Financial Hrghlrghts

« The assets of the City exceededits liabilities at the’ close “of ‘fiscal’ year '2004" byi
|7 1r$431,629,815 (net assets). - Of this amount $74 425,809 (unrestricted net assets) may,

- At September 30 2004 the Crtys govemmental funds reported combrned endmg fundj
balances 'of $47,314,332, a decrease of $551,914°in’ companson ‘with the prior.year. A’
factor of the decrease in fund balance i is the 29% increase in debt service: expenditures:

from the previous year.

74 JiT At September 30,2004, unreserved and undesignated fund balance for the General
© %% Fund was $6,184,000,-13.0% of total general fund expendrtures Thrs |s a reductron of
""—'“$654 317°0r10% under the pnorf iscal year. . :

f The Crty s outstandrng long-term debt decreased by $5 342 609 durrng ﬂscal year 2004
Overvrew of the Fmancral Statements [ S

wide fi nancral statements 2) fund fi nancral statements, and 3) notes to the fi nancral statements
This~ report also” contams other supplementary mfomratron in addmon to. the basic f' nancral
statementsthemselves ST e e e

Govemment-wrde f' nancral statements

The -government-wide . financial - statements ~wh|ch consrst of the followmg two statements are
designed to provide readers wrth a broad overvrew of the Crtysf_ nces m a manner srmrlar to a

pnvate-sectorbusrness SR RTLP

The statement of net assets presents mformatron on all of the Crty s assets and lrabrlrtres with the
drfference between the wo’ reported as’ net-assefts. ; Over time, increases or decreases m net
assets may ‘serve as a useful rndrcator of whetherﬂthe f nancral posrtron of the City is |mprovrng or
detenoratrng o i SV D T i e et
The “statement of acti jgs ! p‘r‘es’eht's nforma o‘h“fs;howm how *the ‘goveriment’s “net : assets
.changed during fiscal year '2004. - All changes in’net assets™are: ‘reported fas soon:‘as:the
underlymg event, giving rise to'the’ change ‘occurs, regardiess of the timing of refated cash flows.
Thus, revenues and expenses are reported in thrs statement for some items that wrll only result. in

iBoth of these financial statements drstrngursh functrons of the Crty that are pnncrpally supported

.by taxes-and- mtergovemmental revenues (govemmental act:vrtres) from other functrons that are
rintended :to"recover. all:or:a srgnrf cant portron of ‘their. costs through user fees and charges'
i(business-type. act/wtles) The govemmental activities of,the Crty mclude general govemment o
fpublrc safety. publrc works culture and recreatron ‘and’ housmg rehabilitation. \The\busrness—type :
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actlvmes of the Clty mclude rts electnc utrlrty, solrd waste dlsposal water and sewer utllrtles golf

courses, airport and public transportation.
The government-wide financial statements can be found on pages 13 and 14 of this report

Fund financial statements

A fund is a groupmg of related accounts that is used to mamtam control over, resources that have
been segregated for specific’ activities: or’ objectives.’:: The' City, : like: other state- and local
governments, uses fund accounting to ensure, and demonstrate compliance with finance-related
legal requirements.’: All of the funds of the City can be drvlded mto three categones govemmental
funds, proprietary funds, and fiduciary funds. l ,

Govemmental funds

Govemmenfal funds are used “to “account for essentially ; the same functsons reported as
governmental’ activities’ in the” govemment—wnde fi nanclal statements: : However . unlike the
govemment-wide financial statements, governmental fund:financial: statements- focus*on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal 'year. Such mformatlon may be useful m evaluatmg a
govemments near-temm financing requirements, ivc s Dmies e U0 el Y e e £

Because the focus of govemmental funds is narrower. than that. of.the govemment-wrde f' nancral

By domg S0, readers may better understand the long-term rmpact of the govemments near-tenn
financing decisions.  Both the governmental fund balance sheet and the govemmental fund
statement of revenues, expenditures, and changes in fund balances provnde reconcrllatlon to
facalrtate thls companson between govemmental funds and ‘govemmental activities:- R

The Clty mamtalns several ind dual govemmental funds lnformatron is’ presented separately.in -

the governmental funds balanice sheet and in the governmental funds ‘statement: of revenues;
expenditures, and changes in fund balances for the General Fund, which’is considered.to be a
‘major fund. Data-from the:other:govemmental funds.are combined into, a. smgle aggregated
presentatlon Individuat fund data for each of these nonmajor govemmental funds’is provrded in
the form of combining statements in the other supplemental | lnformatlon sectlon of th|s report

The City adopts an annual appropnated budget for its general, special revenue and certaln capltal
projects funds. .:; Budgetary:: companson schedules have been provrded for these funds to
‘demonstrate budgetary compliance.. . .- .

The basic govemmental fund fi nanc:al statements can be found on pages 16 through 19 of thls
report T . c L N

Propn’etary funds -

the same functlons presented as busmess-type act7wtles (electnc utllrty,xwater and sewer,
(samtatlon, etc) in-the. govemment-wrde fi nanclal statements i@ lntemal service funds:arean
-accounting.. devuce used to accumulate and allocate costs mtemally among’the’ City’s vanous
functions. The City uses the’ intémal service fund to-account: for its: intéral service,” fleet
management, and self-insurance and risk management programs. Because these services
predominantly benefit governmental rather than business-type functions, they have been included
within governmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the govemment-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate
information for all of the City's proprietary funds.
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The basic proprietary fund fi nancral statements can be found on’ pages 20 through 29 of this
report.

Frduclary funds S
”'Flducrary funds are: used to account: for resources held for the benefit of parties outside the

N R

-~ -'government.’. .Fiduciary. funds_are not reflected ‘in-the: govemment-wide  financial statement” =~
. ‘because the resources of those funds are not avallable to support the City’s own programs. The

. accounting used for fiduciary funds is snmrlar to propri tary funds The t‘ ducrary funds of the Clty e
.are pensron trust funds. : e

'lThe basic ﬁducuary fund fi nancral statements can be found on pages 30 and 31 of thrs report.
Notes to the financial statements

- The notes. provide :additional information that is essential to a full .understanding of the data‘_; T
provided - in the govemment-wide :and -fund fi nancial statements., ~The: notes to the financial’ o

' statements can be found on pages 32 through 56 of thls report

In addition to the basic financial statements and accompanymg notes, required supplementary
information is included which presents budgetary comparison schedules for the City’s general
fund as well as historical trend information for pension trust funds. Required supplementary
information can be found on pages 57 through 61 of this report.

The combining statements and budgetary companson schedules referred to earlier in connection
with nonmajor governmental funds and fiduciary funds are presented in the other supplemental
information section of this report.. Combmrng and individual fund schedules for the nonmajor
govemmental funds as well as for the mtemal service funds can be found on pages 62 through 94
‘of this report. : = : v

~Government-wide Fmanclal Analysrs SR , ‘
: As noted earller net assets’ may serve overtlme as a useful mdlcator of a govemments f nancral

“-position. --In the case of the City, assets exceeded llabrlmes by $431 629 815 at the close of the

~ The largest portion of the Crtys net’ assets approxrmately 80%, reﬂects \|ts investment in capltal; e
assets (e.g. land, buildings, |mprovements other “than 'building mcludmg utility plants ‘and’

- .:extensions,: machinery and equipment, mfrastructure and . constructlon in progress), less any i =

- “related debt used to acquire those assets which is still ‘outstanding’ The City of Ocala uses these *~
" capital assets to provide services to citizens and customers; consequently, these assets are not .
- available for future spending. It should be noted that' the resources needed to repay the related ;7- 4o

I

T ?}r«An addltlonal portlon of the City of Ocala’s net assets approxmately 10% represents resources R
. that are subject to extemal restrictions : on how they may be used. The remaining balarice "of -

C

cntrzens customers and credrtors ‘as welI as to provrde the fundmg for various pro;ects

o,

——e

o

O

-

{

i unresmcted net assets ($74,425,809) may! ‘be used to meet the City's ongoing obligations to its,

‘~Atthe end of t' scal year, 2004, the Crty is able to report posrtlve balances m all three categones of s
. et assets, both for the govemment as a whole, as well as for its total govemmental .and total "+
busmess-type activities.’ iThe same sﬂuatron “held true for the - prior fi scal year i
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e . CITY OF OCALA, FLORIDA . e
NET ASSETS ’
Governmental Business-Type i
Activities Activities st - Total
e . 2003. _ 2004 2003 - 2004 2003 " © 2004
Current and other assets .8 - + 70,36 367 603 $7'7 69,808, 0271' $ ’:125.990.227 3‘«'3‘-’:1 120,352,653 $ 196,357,830 $ 190,250,680
Capital assets (net).” 169 275,789 *'165,344, 986" - -l 252337008 - - 258,753,778 421612795 .. 424,098,764
Total Assets 239 643, 392 - 235 243 013 378 327,233 - .- 379,106,431+ 61 7,970,625 .. 614,349,444
S ity Loy T e R o N i ,
Current and other liabilities 8 555 212 9 304 023 17 849 336 18,163,980‘ _» 27,468,003 -
Long-term liabilities 58,984,098 58,033,859 100,822,181 97.217,767" 159 806 279 °7155.251,626
Total Liabilities 67540310~ 67337882 ... 118671517 --115381,747 - 186,211,827 182,719,629
Net Assets: . B
Invested in capital assets, et
net of related debt 117,361,235 '115 459 984 ., 230,012,247, . . 290,640,154 - *345472,231 -
Restricted o ’"33,087.229"" 733,214,401 58 ;10396405 vy’ 57,022,949 .- . 43,610,806
Unrestricted 21,654,548 19,230,746 - - - 23,316,032 - 84,095,625 .. 42,546,778
Total Net Assets $ 172103082 $ 167,905,131 $ 259655716 $ 263,724 684 $431,758,728 $ 431,629,815
“ ¢ CITY OF OCALA; FLORIDA -~
't CHANGES IN NET ASSETS-
Govemmental Business-Type : L
Activities "~ - “Activities : B A : Totab -
2003 2004 2_._3. 2004 2003 - 2004
REVENUES: :
Program revenues:
Charges for services $ 6098943 $ 7,348,630 $ 138,881,961, .$:153,072655° . $ 142980904 $ 160,421,285
Operating grants and contributions 3,925,625 8972211 . 895435 4345717 4821060 ' 13317928
Capital grants and oontnbu’aons 142214500 01 29,045 . 5,115,107 3,173,740 . 5,257,321, . 3,202,785
General revenues: " i TILENS CUBY e e e ' Tl oo .
Property taxes 13,237,448 14,009,302 ° © Y e 13,237,448 .- 1. 14,009,302
Other taxes 12,801,895 9,961,213 W '+ 12,801,895-. - 9,961,213
Other : _ 6,577,912 5,303,250 3,499,201 1297 764 10,077,113 6,603,014
Total Revenues 42,784,037 45,625,651 - 148,391,704 .. -181,889,876 189,175,741 - . 207,515,527
EXPENSES: 7 ':. g e o R
General Govemment . 8,535,061 . egr0877. . A ‘v 6,535,061 16,970,877
Public Safety. . . 27115 122 ¢ 728,723,206 © - S © 727,115,122 . ; 28,723,208
Public Works | L 4102747 © 158482268 . - - 16410274 . 15,846,226
Culture and Récreatlon £ 4,804,900 .. - 4,667,252 1 : . 4,804,900 .. 4,667,252
Housing Rehabilitation 272.948 304,668 . 11272948 ' 304,668
Non-depar!mental 220,218 401,875 1:220,218% - 4 401,875
Other ; :." o 1,219,184 - . 2,634,403 o 1,219,184 2,634,403
Interest On Long Term Debt o 2,044,103 ' 1,841,182 R e e e 2,044,103 1.7 11,041,182
Electric . ‘ T - B 98,568,024 . - 112,445791 ... - | 98,558,024: . 112,445,791
Water ahd Sewer ' - ‘- 15,794,442 . 1.: 17,609,196 - 15,794,442, . .. 17,609,196
Sanitation - . 8257920 . 9080734, .‘.’ ‘8257920 ° ' 9,080,734
Municpal Golf Courses - 2580330 C ' 2665098° 77 2580330 | - 2.665.909 -
Municipal Trailer Park - ., - . . 111,198, ., 98477 111,188 ) 96,477
International Airport -~ . . i L. ‘ 1 491 629 ‘ "‘1 491 874‘ T 14916290 ¢ 1, 491 874
Emergency Tralning Facmty o - y ‘ - TR e
Adult Athletic Complex - E - ‘ ’ e 166 947,:; 171 140. Gl 166,947 171 140
Communications - 799,468 854 242 799,468 T 854,242
Suntran - 1,521,482 1,639,368 1,521,482 1,639,368
Total expenses 58,621,810 61,489,689 129,281,440 146,054 821 187,903,250 207,544,510
Change in Net Assets Before Transfers (15,837,773) (15,864,038) 17,110,264 15,835,055 1,272,491 (28,983)
Transfers 11,461,890 - 11,766,087 (11,461,890) (11,766,087) - .
Change in Net Assets -(4,375,883) (4,097,951) 5,648,374 4,068,968 1,272,491 (28,983)
Net Assets - Beginning 176,478,965 172,003,082 254,007,342 . 259 655,716 430,488,307 431,658,798
Net Assets - Ending $172,103082 $ 167905131 $ 259655718 $ 263,724684 $ 431,758,798 $ 431629815
.6 ‘

L.__L.*_.L__L..._L___(

P
=

= . .
S oy =



CITY OF OCALA, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
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There was a net increase of $4,068,968 in net assets reported in connection with the City’s
business-type activities, while governmental activities decreased the City’s net assets by
$4,097,951. The overall affect is a net decrease to the City’s total net assets of $28,983.

EXPENSES AND PROGRAM REVENUES - GOVERNMENTAL ACTIVITIES

96% 16.1%

Other Taxes
14% N

Utility Service Taxes

20.4% Operating Grants and

Contributions
19.7%

Capital Grants and Contributions
0.1%

Property Taxes
30.7%

% of Program % of Net (Expense)
Functions/Programs Expenses Total Revenues Total Revenue
General Government $ 6,970,877 11.3% $ 4,048,606 24.8% $ (2,922,271)
Public Safety 28,723,206 46.7% 1,851,515 11.3% (26,871,691)
Public Works 15,846,226 25.8% 7,083,235 43.3% (8,762,991)
Culture and Recreation 4,667,252 7.6% 817,216 5.0% (3,850,036)
Housing Rehabilitation 304,668 0.5% 304,668 1.9% -
Non-departmental 401,875 0.7% - 0.0% (401,875)
Other 2,634,403 4.3% 2,244 646 13.7% (389,757)
Interest On Long Term Debt 1,941,182 3.1% - 0.0% (1,941,182)
$61,489,689 100.0% $ 16,349,886 100.0% $(45,139,803)
Revenues by Source-Governmental Activities
Investment Income Miscellaneous Revenue
1.9% 0.4%
State Shared Revenues Charges for Services
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EXPENSES ANb PROGRAM REVENUES BUSINESS-TYPE ACTIVITES .,

Ty of Program % of N‘é’t‘ (Expense)

Functions/Programs Exgenses Total Revenues Total Revenue
. Electric, $ 112, 445 791 77 0% $121,881,074 75.9% $ 9,435283
~ Water and Sewer 717,608,196 - . 12.1%’ 22,272,107 13.9% 4,662,911

Sanitation S ¥:°9,080,734 - 6.5% . 29,721,205 6.1% - -ovo0 640,471

. Municipal Golf Courses 2,665,999 1.8% 2,345,534 15% . (320,465)
_ﬁ.Mumcnpal Trailer Park - St 98,4777 0 04%: . -3 106,001 01%:- .- - 9,524
" Interational Airport T T 1,491,874 1.0%: . 1,518,109 0.9% 26 235

:Emergency Training Facility £ - 0.0% & il - 0.0% -

'Adult Athletic Complex 171,140 0.1%-. -~ = 103,295 - Q1% (67 845)
_ Communications 854,242 0.6%: - .. 1,445,890 09% . .. st .;:.591,648
"'V'Suntran 1,639,368 114%. = 1 198,897 0.7% e - (440 471)

$146,054,821 ' _100.0% $160 592,112 .1000% : $- 14 537 291

It should be noted that all of the expenditure numbers are inclusive of depreciation expense,
which contributes to the net position. Management, in concert with Council, continues to monitor
the progress of policies aimed at moving funds towards a net revenue position. For example, the
Sanitation Fund increased residential rates by one dollar ($1) per month. As you can see, by
assessing and increasing rates commensurate with expenses, this fund now shows a net profit

ror th's year c 2"'-’ s e 4 ‘. i Y [ ‘f?’;:v'é.. S5 ox .-.»‘ PR S ';F

F

The Municipal Golf Course Fund contmues to make progress towards self—suﬁ' clency Steps
taken have reduced the operating position by $206,767 or 39% for FY2004, and we anticipate

FY2005 will continue to show success.

The Adult Athletic Complex has committed to raise rates annually pursuant to full recovery of
costs within three (3) years.

While the net operating position of the Suntran Fund reflects a deficit, this is not problematic due
to federal, state, and county support. :

| S— L
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SEPTEMBER 30, 2004

REVENUES BY SOURCE - BUSINESS-TYPE ACTIVITIES

Charges for
Services
94.6%

Operating Grants
and Contributions
2.7%

Capital Grants and
Contributions

; 2.0%
: \Investment Income

0.8%

Financial Analysis of the City’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds

The focus of the City’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the City’s
financing requirements. In particular, unreserved fund balance may serve as a useful measure of
a government’s net resources available for spending at the end of the fiscal year.

As of the end of fiscal year 2004, the City’s governmental funds reported combined ending fund
balances of $47,314,332. Unreserved fund balance of the governmental funds is $13,162,755 of
which $4,551,291 is designated for specific projects. The unreserved and undesignated fund
balance of $8,611,464 is available for spending at the City’s discretion. The remainder of fund
balance is reserved to indicate that it is not available for new spending because it has already
been committed.

The General Fund is the primary operating fund of the City. At the end of fiscal year 2004, the
fund balance of the General Fund was $10,735,291, all of which was unreserved. Of the total
unreserved fund balance, $4,551,291 is designated for specific projects and $6,184,000 is
unreserved and undesignated. As a measure of the General Fund's liquidity, it is useful to
compare both unreserved fund balance and total fund balance to total fund expenditures. In this
case, they are one in the same and represent a healthy 22.6% of the total general fund
expenditures.

The fund balance of the City’s General Fund decreased by only $494,529 during the current fiscal
year, as compared to a decrease of $2,697,103 for FY2003. Key factors for this decrease are as
follows:

= Anincrease in overall revenues of 7.7%.
* Expenditures increased by only $650,717 over last year, a conservative 1.4% increase.
= Less than 100% of the appropriated budget was expended.

9
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Proprietary funds

The City’s proprietary funds provide the same type of information foundE in the government-wide
financial statements, but in more detail. All propnetary funds are reported as major funds.

Unrestricted net assets of propnetary funds at the end of the year amounted to

‘Unrestncted

Fund. . ey *'Net Assets |
Electric System Revenue I ... $:39,067,070
Water and Sewer Gl T 15,723,359
Sanitation, LT 751,656
Municipal Golf Co‘urse C 0 (794,837)
Municipal Trailer Park S 130,231
Ocala International Airport (714,994)
Adult Athletic Complex (312,640)
Communications 1,338,660
SunTran ____ 6558

Total - $ 55,195,063

Other factors conceming the finances of these funds have been addressed in the discussion of
the.City’s business-type activities. . .. L
,General Fund Budgetary Htghllghts s R e N
The followmg is'a brief revrew of the budgeting changes from the ongmal to fi nal budget (please
see budget to actual companson on'page 57)." U BTN By g

_'The increases m revenue* were largely attributable: to.ra : $2,637, 888 increase; in: other
mtergovemmental ‘revenues” such:-as’ commumty :programs;-and , Flonda Department .of
,Transportatlon grants ‘and a $402, 802'i mcrease in other revenues: Addmonally, the general, fund

j|s expected to" receive- $646,000 -in”révenue: from:FEMA' due;; to - costs incurred dunng thel

hurricanes ‘experienced by the' State of Florida in September 2004 The. correspondmg increases
in appropriations are primarily due to a $1,430,598 increase in public safety and a $2,365, 661
increase in other expendrtures anda $1 374 554 decrease in nondepartmental appropnatlons

iThe budget arrtlclpated $2,231 682 to be expended from avatlable Fund Balance Dunng the year
:howeve_r expendntures were 9.5%"less ‘than - budgeted; resulting in; a:decreased. need for: Fund
" Balance The year’s actual operatnons resulted |n a $494 529 reductron to exrstmg fund balance e

Nl Y

The budgetary vanance between the ongmal and f' nal revenue and other f' nancmg ‘sources’ budget
was $3,236,058, or 8.6%. The majority of this amotint was the increase in other mtergovemmental

revenues as mentioned above. »

rs.ﬂ, .....

The budgetary variance between the ongmal and fi nal expendlture and other fi nancmg uses budget
was 3,505,899, or 7.1%. This was contributable to increases in public safety and other expendttures

10
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MANAGEMENT s DISCUSSION AND ANALYSIS'(CONTINUED)
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Capital Asset and Debt Administrationa‘ffi I R
Capital Assets

“The Clty's investment’ |n capltal assets for rts governmental and busrness-type acttvutles -as of'
September 30, 2004 amounts to $424,098,764 ‘(net of accumulated deprecrahon) This
sinvestment : in. capital* assets:: ‘includes 7 iland;: burldlngs |mprovements other than‘bwldlngs
leasehold improvements, equipment, .infrastructtre,’ and ‘constructionin’ progress ‘The total
increase in the Cltys investment in capital’ assets was less than historical for.the current year.

The net decrease in governmental capltal assets was offset by the lncrease in busmess type
_capital assets. : Co : S e § P ;

,uttv,, W

o 72% of the increase in capital assets attributable to busmess-type activities occurred in the

.. Water.and Sewer.Fund. Additional pro;ects were done in connection’ with Water Reclamation
” ;Facnhty #3,and replacement of the SW 17", Street Lift Station'forcemain; Addmonally everal
;.. r (improvements and upgrades were made to the overall system o

“To a'lesser extent the mcrease in capltal assetsbattnb'utable to busrness -type : actlvrtles occurred

in the Electric"System Reventie Fund with ‘the’ addrtlonal costs thls year of the Ocala Palms
transmission line.

CITY OF OCALA. FL(RIDA

"~ ‘Governmental = = Buslness-Type h L ;,‘i,i " R
Activities Activites ' Total
2003 2004 2003 2004 2003 2004
$ 9721176 $ 10,046,901 $ 17,814,660 $ 17,904,966 $ 27535845 $ 27,951,867
30017642 31,079,011 11,062,845 . 15,390,098 41,080,487 46,469,109
Irproverments Other Than Buidings . - 281528478 320,817,011 281,528478 320,817,011
Qystal River Lhit #3 - - 16168423 16,168,423 16,168423 16,168,423
33205922 35,036,338 10,799,653 10,089,850 44005575 45,126,188
hfrastructure 250,762,743 250,762,743 . - 250,762,743, 250,762,743
Construction in Frogress 9,145,206 9,718,873 38757407 11,930,600 47902313 21,649473
332852680 336643866 - . 376,131,175 392,300,948 708,083,864 728,944,814
Less: Accummulated Depreciation (163576,900) (171,208,880). (123,794,169) . (133,547,170) (287,371,069)  (304,846,050)
Capital Assets, Net $ 169,275,789 $ 165,344,986 ~ ' $ 252,337,006 ~$258,753,778 $ 421,612,795 $424,008,764

Addltlonal information on the City’s capltal assets can be found in Note 4 on pages 44 and 45 of
this report.

Long-term debt

At the end of fiscal year 2004 the Clty had total long-term debt outstandmg of $155, 251 626. Of
this amount, $142,035,000 represents bonds 'secured solely by specified revenue sources (i.e.,
revenue bonds). $49,740,000 of the revenue bonds are applicable to govemmental activities, and '
$92,295,000 are for the business- -type activities. Other items mcluded in Iong-term debt include
self-insurance clalms payable and compensated absences

The City’s bonded debthad a net decrease of $7 000 000 or 5.0% dunng f scal year 2004
Additional information on the Cltys debt can be found in Note 6 on pages 51 to 54 of this report.

11



~ GITY.OF OCALA, FLORIDA
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Economic Factors and Next Year’s Budgets and Rates

1

¢ The unemployment rate for the Clty at September 30, 2004 was 4 4 percent ThlS represents
: a.2 percent decrease from the pI‘lOl‘ year

' e The taxable value of commercral and resrdentlal property mcreased 7. 26 percent in the 2004
fiscal year, lncreasrng from $2,351,269,279 to $2, 521 ,911,481.:

e Building permrt act|V|ty lncreased 7.3 percent durmg the 2004 t” scal year.

. Population increased only 5 percent from the prior fi fiscal year to 47,271 at September 30,
2004. e .

) Dunng the current t' scal year unreserved fund balance in: the General Fund decreased to
:$10,735,291, of- which $4,551,291 “is designated for special:projects.: Of the remaining
$6,184,000 unreserved and undesignated fund balance, the City has appropriated $1,920,514 of
this amount for spending in the adopted budget for fiscal year 2005. The ad valorem tax rate for
the General Fund has been mcreased to 5.926 mills for the 2005 fi scal year budget.

Requests for lnformatlon

This financial report is designed to present users with a general overview of the City’s finances
and to demonstrate the City’s accountability....If. you; have questions concerning any of the
information provided in this report or need additional fi nancial information, please contact the
City’s Finance and Administrative Services Department at 1561 SE Osceola Avenue, Ocala,
Florida 34471, or call (352) 629-8373. '
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CITY OF OCALA, FLORIDA
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2004
S e -
13 Y Business
A JP _..Governmental . .-Type R
Assets * .l T IR e Activities - -~ Activitles Total
Cash and Investments $ 25,652,954 $ 17,961,697 $ 43,614,651
Equity In Pooled Cash Fund 38,459,397 74,899,272 113,358,669
Receivables (net) 721,995 20,412,023 21 134 018 B
Intemnal Balances MR % oe4317 L. (64,317) : RREIRE 55
Due From Other Govemments 4,007,705 * 3,589,912 7 597 617 : ORI
Inventones e 2,622,790 2622790 - .o
Other Assets 991 659' 931,276 1922935,
Capital Assets, net of accumulated
depreciation: - I
Land 10,046,801 17,904,966 27,951,867 7 i
Buildings : 20,852,368 11,229,225 32,091,593
Improvements Otherthan Bulldmgs -l 213,594,246 213594246 - 1 .. L
I.Machlnery and Equnpment o 14,162,776 7 " T 4,094,741 18257517 v o
< Infrastructure 114,596,486 T - 111,596,486
Construction in Progress 8,676,455 11,930,600 20,607,055 . -
Total A§§et§ ) . 235,243,013 379,106,431 614349444
Lizbilities . R
Accounts Payable R | 6,268611.. . < 12,358,355 18,626,966 SRRt
- Accrued Liabilities T 937,176 . - 2,199,544 23,136,720 =7
Deferred Revenue 2,098,236 209,331 2,307,567 ;.. .0
Other Liabilities - 3,395,750 3,396,750 . -
Long Term Liabilities: ‘ . et g
Due Within One Year . 3,453,510 5,730,336 9183846
Due In More Than One Year B 54,580,349 - 91,487,431 146,067,780 1
Total Llabllities 67,337,882 ¢ .+ 115,381,747 182,719,629
Net Assets LINLIL L EL L
Invested In Capital Assets, Net Of Related Debt 115,459,984 183,076,285 298,536,270
Restricted For: :
Transportation 8,282,400 - 8,282,400
District Improvements 541,222 ) T 541,222
Capital Projects 21,585,780 71 327 20,408,335 41,994,115
Debt Service 2,804,099 .. 5,045,000 . 7,849,999
Unrestricted 19,230,748 . v 55,185,083 74,425,809
Total Net Assets $ 167,805,131....; $ - 263,724,684 $ 431,629,815
The notes to the financial statements are an integral part of the financial statements. ~~
kR e T LS B B
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Functions/Programs

Governmental Activities:
General Government
Public Safety -~
Public Works -
Culture and Recreation
Housing Rehabilitation
Non-departmental
Other Lo
Interest On Long Term Debt
Total Governmental Activities

Business Type Activities:
Electric -

CITY OF OCALA, FLORIDA
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Program Revenues

Water and Sewer
Sanitation

Municipal Golf Courses
Municipal Trailer Park-
International Airport’
Adult Athletic Complex
Communications’
Suntran

Total Business Tybe Activities

Operating Capital
o Charges For Grants and Grants and
“ Expenses  Services Contributions _Contributions
- $ 6,970,877 -: $§ 3,580,601 $ 468005 $ A
© o7 28,723206 621,434 1,230,081 = - L
15,846,226 2,359,217 4,694,973 29,045
4,667,252 634,608 182,608 -
304,668 - 304,668 -
401,875 . . - - -
2634403 - - 152,770 2,091,876 -
1,941,182 - S e el e
61,489,689 7,348,630 8,972,211 ~ - 29,045
© 112,445,791 119,620,424 1,745,648 515,002
17,609,196 19,794,329 122,873 2,354,905 .
9,080,734 8,822,329 898,878 SRR
2,665,999 - 2,330,548 14,986 -
96,477 106,001 - s
1,491,874 675,459 580,959 .. 261,691
171,140 103,295 - N
. 854242 .. 1445890 -
-~ 1,639,368 - 174,380 982,375 42142 -
$ 146,054,821 $ 153072655 & 4,345,717 $ 3,173,740
General Revenues:
Taxes: -
Property Taxes .-
Utility Service Taxes
_ Other Taxes ’

Unrestricted Revenues -
Investment Income
Miscellaneous
Transfers
Total General Revenues, Special Items and Transfers
Change In Net Assets
Net Assets-Beginning
Net Assets-Ending

The notes to the financial statements are an integral part of the financial statements.
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Net (Expense) Revenue and Change In Net Assets
~ Primary Government
-Govemmental. .. Business-type . . SN
Activities - - Activities . Total
$ (9222711) $° - $ (2922271) - I
(26,871,691) fon- (26,871,691) . . T
(8,762,991) o (8,762,991) .
(3, 850 036) - (3 850 036) -
(401 875) : poo : (401,875) . .
(389,757) -~ - - - s (389, 757) -
(1,941,182) - (1,941,182)
(45,139,803) - (45,139,803)
- 9, 435 283 9435283
- 4662911 : 4662911 -
L 640 471 640 471- S
- (320,465) (320,465)
- - 9,524 9,524
- 26,235 26,235 B
- (67,845) (67,845) A
- 591,648 ° 591,648 S
- (440,471) (440,471)

$ - $ 14,537,291 $ 14,537,291

“

$ 14000302 - § L8 14009302~;,£§j],,

-a

S

C

9,329,469 - 9,329,469
631,744 v oo . o 631744
4,392,031 4,392,031
864,869 1 297 764 2,162,633
48,350 """ noinin o .5‘;:“?’;:,48,350_:_‘; ?;:;f:;_ A A I
11,766,087 (11 766 087) : .-
41,041,852 (10,468,323) 30,573,529
(4,097,951) = 4,068,968 (28,983)
172,003,082 . 259,655,716 431,658,798

-4

$ 167,905,131 $ 263,724,684 - -$ 431,629,815
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Assets

Cash and Investments

Equity In Pooled Cash Fund
Receivables (net)

Due From Other Funds

Due From Other Governments
Other Assets

Total Assets

Liabilities and Fund Balances
Liabilities:

Accounts Payable

Accrued Liabilities

Deferred Revenue

Advances To Other Funds
Total Liabilities

Fund Balances:
Reserved For:
Debt Service
Transportation
District Improvements
Capital Projects
Unreserved:

Designated For Specific Projects
Unreserved and Undesignated

Total Fund Balances

Total Liabilities and Fund Balances

The notes to the financial statements are an integral part of the financial statements.

CITY OF OCALA, FLORIDA

BALANCE SHEET

ALL GOVERNMENTAL FUNDS
SEPTEMBER 30, 2004

Otheriz: .

. Total

General' Governmental - - Govemmental** -

Fund . Funds®- Funds @ =
$ 95868 $ 25555,986 25 651,854
14,285,396 11,621,564 25,906,960
439,446 108,573 548,019

1225499 111,676 1,337,175
2,824,235 1,157,286 3,981,521 °
13,198 1,800 14.998
$ 18,883,642 $ 38556885 § 57,440,527
$ 4,876,162 $ 610,133 § 5486,295
1,241,779, | 43,711 1,285,490
1,214,603 883,633 2,008,236
815,807 440,367 1,256,174
8.148,351 1.077.844 10,126,195
- 3,742,175 3,742,175
- 8,262,400 8,282,400

- 541,222 541222 - -

; 21,585,780 21585780 -
4,551,291 - 4,551,291
6,184,000 2,427,464 8,611,464
10,735.291. ;. . 36,579,041 47,314,332
$ 18,883,642  $ 38,556,885 $ 57,440,527
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CITY OF OCALA FLORIDA ‘
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS
AS OF SEPTEMBER 30, 2004

Total Fund Balances of Govemmental Funds N $ 47314332 o
Amounts reported for govemmental actrvmes |n the statement of P ' ’
assets are different because ’ e A

Caprtal assets used in governmental actrvrtles are not financial
. resources and therefore are not reported in the funds. The
...cost of the assets is $ 298,632, 278 and the accumulated S
deprecratron is $1 51,006,187 *147,626,091

b -

The internal sennce fund is used by management to charge the

" ‘costs of fleét management, risk management, information
technology and other services to individual funds. The assets
and liabilities of the internal service fund are included in .
govemmental activities in the statement of net assets. ... 24665090

Long term liabilities are not due and payable in the current period
-and accordingly are not reported as fund liabilities. Interest on long
tenn debtis not accrued in govemmentat funds, but rather is
recogmzed as an expenditure when due. All liabilities-both current
and long term are reported in the Statement of Net Assets. Long
" term liabilities at year end consist of:

Revenue bonds and certificates . (4;9',7,49;00‘0)
o+ ... . less: Deferred charge on refunding (to be amortized as e
_ 7 interest expensg). s e, 517,120

_.Deferred charge for issuance costs (to be

amortized over life of debt) 1] 926;—

IR

Bond (premrum) drscount (to be amortrzed

e - over life'of debty .. .

s Accrued interest payable‘
Compensated absences -

(1 254 048) -

- (937,176) - . -

e | $" 167905131

Total net assets of govemmental -actrvitles :

PR V‘»_-

The notes to the fi nancial statements are an integral part of the f nancral statements
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Revenues
Property Taxes
Utility Service Taxes
Other Taxes
State Revenue Sharing

Other Intergovernmental Revenues

Parking Meters and Facilities
Licenses and Permits
Fines and Forfeitures
Charges For Services
Investment income
Gifts
Other

Total Revenues

Expenditures
Current =
General Government
Public Safety
Public Works
Culture and Recreation
Housing Rehabilitiation
Nondepartmental
Other
Capital Outlay
Debt Service:
Principal Payments
Interest and Fees )
Total Expenditures

Excess (Deficiency) Of Revenues Over

Expenditures

Other Financing Sources (Uses)
Transfers In

~  Transfers Out

Total Other Financing Sources (Uses)

Net Change In Fund Balances
Fund Balances-Beginning
Fund Balances-Ending

CITY OF OCALA, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

ALL GOVERNM ENTAL FUNDS
SEPTEMBER 30, 2004
Other Total
General Governmental Governmental
Fund Funds Funds
$ 13,865,851 143,451 $ 14,009,302
9,329,469 - 9,329,469
709,786 - 709,786
- 1,443,396 - 1,443,396
6,837,915 4,372,171 .. 11 210, 086
66,572 66,572
1,483, 910 . 1,483,910
... 483,088, 6, 055" 489,143
. 2, 325 377 “ 2 327 115 4,652,492
222, 005 . 487 555 - 709,560
343,306 Y 251611 594,917
664,682 107,027 771,709
37,708,785 - = 7,761,557 - 45,470,342
. 6,254,224 - 503,040 . 6,757,264
27,269,177 - 27,269,177
. 5,241,787 3,087,461 8,329,248
4,226, 419 - 4226 419
304 668 ' - 304,668
.197618 . 7197,618
2,519,372 " 52, 108 2,571,480
1,686,311 - -2 698 894 ' 4,285,205
- 2,145,000 2,145,000
9, 515" -~ 1,699,046 1,708,561
: 47 609 091 oo 110,185,549 57,794,640
(9 900 306) - (2,423,992) (12,324,298)
11 613 155 - : 4,794,252 16,407,407
(2,207, 378) (2,427,645) (4,635,023)
9,405,777 . 2,366,607 11,772,384
(494,529) . . (57,385) (551,914)
11,229,820 - 36 636,426 47,866,246
$ 10,735,291

$ 36,679,041

The notes to the financial statements are an integral part of the financial statements.
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: cITY OF OCALA FLORIDA‘
RECONCILIATION OF THE STATEMENT OF REVENUES EXPENDITURES
AND CHANGES IN FUND BALANCES OF THE GOVERNMENTAL FUNDS
» TO THE STATEMENT OF ACTIVITIES
1YY FOR THE YEAR ENDED SEPTEMBER 30, 2004

Amounts reported for govemmental actlvrtles m the statement of achvmes are
different because: "~ -

Net change in fund balances - total governmental funds EE 2 i -9 ~,-f(551,914)

Govemnmental funds report capital purchases as expendrture However in the )
statement of activities, the cost of those assets is deprecuated over their estimated
useful lives and reported as depreciation expense. This reconcrhng item is the amount - .
by which capital purchases of $4,285,205 exceeded deprecratlon expense and N = ST
loss on asset disposal of $8,529, 532 ‘ 5 ~ T eeen(4,244,327)

SEY

The issuance of bonds and similar long term debt prowdes current financral resources
to governmental funds and thus contribute to the change in fund balance In the TR ) SR G
statement of net assets, however, issuing debt increases long term Ilabllrtres anddoes .- -
not affect the statement of activities.: Slmllarly, repayment of principal is an expenditure i~
in the govemmental funds, but reduces the habrhty in the statement of net assets. Also
govemmental funds report the effect of issuance costs, premium, discounts, and similar
items when debt is first issued, whereas these amounts are deferred and amortized in
the statement of activities. The amounts of the rtems that make up these differences in .

treatment of long term debt and related items are ol

Principal repayments: : s o
Bonds and Certificates P ) ... .l... 2145000

Amortization of bond discount, premium, issuarice costs and B
deferred amounts on refunding EOE 2 LT T PR (15,448)

Some expenses reported in the statement of actrvrtles such as compensated absences : o
and accrued interest, do not require the use of current financial resources and arenot " . " e
reported as expenditures in govermmental funds:. .

Compensated absences b
Accrued interest on long term debt

The mtemal service fund is used by management to charge the costs of, actrvmes that
benefit the entire govemment “The net income (expense) of the mtemal servrce fund o
is reported with governmental activities. AT :

vz ny

S EELOE £

Change in net assets of govemmental actlvmes

. (118,928)
Cunieke o (177,106)

(1.135,228)

" 8 <(4,007,951)




CITY,OF OCALA, FLORIDA .
. STATEMENT OF NET ASSETS.
-~ PROPRIETARY FUNDS

- SEPTEMBER 30,2004 '~ ' i .

. BUSINESS-TYPE ACTIVITIES -

Electric Municipal Municipal
- System Water o . Golf = Trailer
Revenue and Sewer Sanitation  Course’ '’ Park’
Assets
Current Assets:
. Cash and investments $ 3300 $ 250§ - - - $: 4128 $ . 100
Equilty in pooled cash and
" investment fund 26816299 . 12,819,868 1,125,092 . - 133,858 .
Restricted assets available for LT o ) .
current liabilities © 2220659 - 16800830 0 . o S -
Accrued interest receivable TN 270832 ¢ 128035 . 10,129 ° o 1311
Accounts and notes receivable L 10,509,527 * 85,091 600. . ' -~ 1033 90
; - Accrued unbilled revenues 9,088,560 - R - -
Due from other funds - 1,068,156 410842 - ' -
Interfund loans recelvable . i .. 7905 A . .. e ) -
Inventories U 2240047 44885 ¢ el o 75418 0 .
Due from other governments e Th 1745848 0 7 122873000 U - 8OB8TEY 1T 14,9865 e
Other current assets LT nliB5882 L - AAB0. e il un. v, 16533020 -
Total current assets 52,886,159 - 20872048 . 2445339:i" - 112,096 -~ :- 1135,
Noncurrent Assets: L.
Restricted Assets: o
Cash and investments: L ‘
Crystal River Decomissioning Trust -~~~ 78723329 - - . ‘ e - . .
Construction accounts - 3,987,196 : el D - -
Debt service accounts 2,220,659 5,022,635 - - -
Equity in pooled cash and
wpe oy - Investmentfund:
7 77 Construction accounts - 12,472,779 - - ' -
Debt service accounts - - - - -
Impact fee accounts - 10,321,165 e : - -
Rk Renewal and replacement 6,519,293 3,508,802 - L. -
Accrued Interest receivable:
Construction accounts . . . P 112242 .. - .- -
impactfee accounts e | 96933 - - -
Renewal and replacement 81,961 33349° ST . ’ -
Due from other governments - - e o - : -
. i Other - 44,197 - R -
7% Less: Portion classified as current (2,220,659) (8,600,930) ey oo - -
Total restricted assets 13,304,583 28,998,368 - - -
Issuance Costs on Long-Tem Debt . ... . 34256 645,990 - - -
Interfund Loans Receivable, long-term™ 3,845,100 - - K - .
Capital Assets, Net: S I T IRTEE .

; « ;‘_ land 5,227,791 7,129,886 e o 0304284 33907
Buildings 4,423,711 1,754,249 810 1,510,337 640
Improvements other than buildings 69,249,581 126,777,053 .. 1,808, ..2032484 . 1665
Machinery and equipment 2,163.971 845,508 220068 = 38175 604
Construction in process 2,887,697 8,035,257 - - -

Total capital assets (net) 83,952,751 144,541,951 222,684 3,975,260 36,816
Total Noncurrent Assets 2T 101,236,690 . 174,186,309 . 131 222,884%: .- 3975260 5138816 ' O
Total Assets $ 154122849 § 195058357 $ 2668023 $ 4087356 $ 172,633

The notes to the financial statements are an integral part of the financial statements.
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ENTERPRISE FUNDS

GOVERNMENTAL

Ocala ;. : Adult .
Internationat Athletic

© Communi-

" . ACTIVITIES
. [nternal
Total =~ “'Service Funds

Airport Complex

$ 100 $ -
- 268,986 e -

134,088 e -
5214 -

- 1,137

cations

1,113,130

10371
865

- 3 7878 % 1,100

P 42,077,233 - 12,552,437
- 8,855677 ;. -
. 423502
. 10,597,386 54,664
- 9,086560 ' -
. 1,478,798 " -
e ... L7805
. 2,622,790
520617 . 3303000
. 206,833

214304
26184
70,431

119312

308,388 1,317

520,617 78,667,652 13,038,432

N

. 6723329 .

. - - L .3887196. ., .
) . . - 7243204
; . - DT T 124m2190 -
) ] ] 10,321,165 -
] . - g 10,028,095
. . . 5 12242 " -
) . . 86,933 _ -
. - . 853107 . -
5,107,997 11,101 - 17,904,966 667,770

3,350,403
10,146,085 _
_1i44450
T 616635

" 167,045

e 4353400

391,011

¥ 11220225
..213,584245' .
409474 10,190,624
11,930,600 T .

6,850,501

19,265,570

4,807,418

739,443

258,753,778 - 17,718,885

19,518,394 1,211,885

4,807,418

<. 17,718,895

$ 19826762
|

$ 1213202
—————

$ 6,193,289
————————

739,443 ., .- 305,934,899 ..-.

$ 1260080 § 384602551 $

30,757,327

(Continued)
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CITY OF OCALA, FLORIDA
STATEMENT OF NET ASSETS (Continued)
PROPRIETARY FUNDS
SEPTEMBER 30, 2004
[ ____BUSINESS-TYPE ACTIVITIES - -
4 Electrie Municipal  Municipal
~ System Water o Golf Trailer
Liabilities and Fund Equity = " Revenue and Sewer Sanitation Cotirse - Park -
Current Liabilities:
Payable from unrestricted assets:
Accounts payable B 9,640,089 - 302940 $ 525810 $ - 83924 $ 2,047
Claims payable : - - - - -
Compensated absences payable 354,425 136,089 145,439 34,591 1,149
Accrued interest payable 1,250 - - - -
Due to other funds 2,000,734 - - 296,381 .
Customer deposits 3,396,750 - - - -
Defetred revenue - - - 31,968 -
Total current liabilities payable . R o
from unrestricted assets 15,393,248 439,029 671,249 446,862 3,196
Payable from restricted assets: G )
Accounts payable - 1,400,930 - - -
Accrued interest payable 115,659 2,082,635 - - -
Deferred revenue - 177,365 - - -
Revenue bonds payable within .
one year 2,105,000 2,840,000 - - -
Total current liabilities payable F .
from restricted assets 2,220,659 6,600,930 - - -
Total current liabilities 17,613,907 7,039,959 671,249 446,862 3,196
Noncurrent Liabilities:
Interfund Loans Payable After One Year - 101,871 898,876 436,316 -
Decommissioning costs ’ 6,723,329 ° - - - -
Compensated absences payable 265,941 . 89,494 123,558 23,755 2,390
Revenue Bonds and Notes Payable R
After One Year 4,233,019 80,018,624 . - . - -
Total noncurrent liabilities 11,222,289. 80,209,989 1,022,434 460,071 -~ 2380 .
Total liabilities 28,836,196 87,249,948 1,603,683 908,933 5,588
Net Assets:
Invested in capital assets, net of = < ;
related debt 77,533,329 75,317,969 222,684 3,975,260 - 36,816
Restricted for debt service 21 05,000 . . 2,940,000 - - -
Restricted for capital projects 6,581,254, 13,827,081 - SR e
Unrestricted (accumulated deficit) 39,067.070. -~ 15,723,359 -751,656 - (794837)  .130,231.-
Total net assets $ 3180423 $

$ 125286653 $ 107,808,409

The notes to the financlal statements are an integral part of the financial statements.
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ENTERPRISE FUNDS -

LI

Ocala
International

Adutlt
" Athletic’
Complex

Communi-
cations

SunTran

Total .-

GOVERNMENTAL

ACTIVITIES

Internal
Service Funds

Alrport”

s 5518 §°

4,597

1,884

304,189

" $ 299300
214,669

10923337 §

1,250

-~ 2815973
3,396,750
. 31,966

782,316
4,993,302
170,699

31,180

310,670

17,854,612

5046317

34,088 . . - . 1,435,018 .
. . . . 2,198,294 .
: ) . . . 177,365 -
- L - - 5,045,000 -
34,088 - - - - 8,855,677 -

26,710,289

5,845,317

3,287

2,002

-
i <
-

2,680,147 - -

6,723,329
| 512,459

84051643

16,684

129,236

1,245,026

3,287

2,092

.- 94,167,578

145,820

313,957

6,092,237

1,310,294

19,231,482

.(’*71459»4) L

"'1,211,885

T (312,640)

< 47,21

* 4,807,418

" 4.338,660

o ey s
443

R % SefF:

o ;6,558 756,195,063

120,877,867

e e T

<

163,076,286

5,045,000
120,408,335

17,718,895

6,946,195

$ 18516488 $co: 899,245 - § +:6,146,078

& § #:-746,001

$

263,724,684 $

24,665,090
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CITY OF OCALA, FLORIDA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Operating Revenues:
Charges for services
Other o
Total operating revenues

Operating Expenses:
Purchase of electricity

Distribution
Operation and maintenance
Water and sewer treatment
Sewer collection
Internal service
Administration
Depreciation and amortization
Economic improvement incentives
Other

Total operating expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses):
. Investment income
Interest expense
Other non-operating revenue .
Total non-operating revenues

(expenses)
Income (Loss) Before Operating Transfers

Transfers:
From other funds
To other funds
Total operating transfers

Change In net assets

Net assets:
Beginning of year

End of year

s

BUSINESS-TYPE ACTIVITIES - -,
. Electric Municipal  Municipal .
System Water . - o Golf Trailer .-
Revenus and Sewer Sanitation Course Park
$ 114890200 $ 18708787 $,..8812720 $ 1900884 $ 104674

8,466,872 1,208415° 7 908,476 435670 1,327
121,366,072 19,917,202 9,721,205 2,345,534 106,001
83,607,585 - . . .
11,784,907 1,531,461 - - .
| 2,955,892 - 7,533,349 2,321,973 94,318

- 3,670,634 - - -

- - 1,886,136 - - .
5,840,728 1,915,646 487,685 51,954 -
4,654,491 4,859,564 68,985 230,379 2,159
2,927,837 112,094 990,715 27,754 -

112,093,844 13,975,535 9,080,734 2,632,060 96,477
9,272,228 5,941,667 640,471 (286,526) 9,524
630,468 631,225 14,615 - 1,692
(351,947 (3.633,661) - (33,939) -
515,002 2,354,905 - - .
. 793523 (647,531) 14615 (33,639) 1,692
10,085,751 5,294,136 655,086 (320,455) 11,216
c- . 553 S i. " 203 .- 50000 - -
(11,251,789) " (732,853) " (127,000) ) - -
(11,251,236) (732,853) (126,797) 50,000 -
(1,185,485) 4,561,283 528,289 . (270,465) 11,216
126,472,138 103,247,126 446,051 3,450,888 155,831
125286653 § 107,808409 $ 974340 $ 3180423 § 167047

The notes to the financial statements are an integral part of the financial statements.
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ENTERPRISE FUNDS -

Ocala ... .

Internationat ‘j%‘i_ﬂ__‘,Athleﬁc =% Communi- A

Adult -

cations SunTran

Total

GOVERNMENTAL
ACTIVITIES
Internal
Service
Funds - -

Airport

$ 667480, $
7.979 .

Complex

102,710 .- $

Mowt Tru g

1406639 $ 158252

392517 i -

$ 146,770,335

.. 9,068575...

s 21273611
) 701956 -

675,459

- 103,295

1,445,890 158,252 .

155,838,910

9075567 .

. o
) - - - 83,607,585 -
- - - B 13,316,368 -
683,351 91,810 632,920 1,335,232 15,648,845 -
- - - - 3,670,634 -
- - - - 1,886,136 T e e
- - - - - 20,216,964
- - 38,520 - 8,334,533 e
745,202 75,385 182,802 304,136 11,124,103 3,042,843
- - - - 322,404 o : g
A6T. . L e e e e e 4,058,567 e -
1,429,720 167,195 854,242 1,639,368 141,959,175 23,259,807 .o\ vis -

(754,.261) By

(1,481,116)

13,869,735

5

7,529
(62,154)
842,650

12,235 Wt el

- 1,040,645 -

1,297,764
(4,085,646)
4,753,202

(1,284240) < i SReas

155309 7

. .12,235

1965320 . ..

[T

155,309 "

(440471) .

»

@azsgsn” T

33,764

116,739

603,883

B T T T e S R T WD ESRPIARLEN

35231 142,829

15,835,055

| (345555
(12,111,642)

o g e i b

Ly

(6,297)‘ LM

116,739 |

35,231 142,829

(11,766,087)

(6.297)

150,503

18,365,985 7+

967,090

U R P

639,114 (297,642)

N

5,506,964 1,043,643 &

T —

B e

259,655,716 °+

4,068,968

(1.135228) . - -
e Ve i

25,800,318

$ 18516488 --$

899245 = §

6145078

745001 7.8 263724684 $

24665000
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CITY OF OCALA, FLORIDA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004
BUSINESS-TYPE ACTIVITIES - . .
Electric Municipal Municipal
System Water Golf - Trailer e
;. Revenue and Sewer Sanitation - Course . Park .~ =
Cash Flows from Operating Activities: =~ = . . ... . . . o UEA T . .
Cash received from customers $ 114890,088 $ 19622820 § 8777962 $ 2373102 $ 105911
Cash paid to suppliers for goods ;
and services (96,261,818) (5,470,735) . (5,518,805)° . (1,445,600) " (49,208)
Cash paid to employees for servlces (9,451,275) (3,620,022) (3,319,023) {1,089,794) (45,687)
Net cash provided by (used in) T e e L e
operating activities . . 9,168,995 10,532,063 -(59,666) - - (162,292) 10918
Cash Flows from Non-Capital
Financing Activities: .
Transfers in 653 - 203 50,000 -
Transfers out (1 1 251 789) (732,853) (127,000) - -
Operating grants - e - -
Loans to other funds (2.168 696) - - - -
Proceeds of loans from other funds 101,871 898,876 6,470 -
Principal recelved on loans to. )
other funds 18,038 - - - -
Interest recefved on loans to '
other funds S 100,847 - - - -
Intesrest paid on loans from RS
other funds - - - (30, 089) -
Net cash provided by (used In)- - - A v e e :
non-capital financing activities . (13 301 047) . (630,982) 772,079 26 381 -
Cash Flows from Capital and Related RCI
Financing Activities: ’ h
Principal paid on bonds and notes (2,035,000) (2,820,000) - - -
Interest paid on bonds and notes ~(264,388) (4,221,045) - - -
Proceeds from sale of capital assats L - - 136,708 -
Acquisition and construction of : '
capital assets (5,1986,826) (10,825,826) (10,114) @97 -
Contributions received from other . :
governments and developers 515,002 2,354,905 - - -
Net cash provided by (used in)- - - EEEEEEE -
capital and related ﬁnanclng - S S
activities (6,981,212) (15,511,966)-- - (10,114) - 135,911 -
Cash Flows from Investing Activities:
Purchase of investments (806,890) (5,362,520) - - -
Proceeds from sales and matuntles S
of investments T 6,671,160 [T - -
Investment income - 624,834 687,824 -10,256' - 1,529
Net cash provided by ] o - .
investing activities (182,056) 1,998,464 10,256 - 1,529
Net Increase (Decrease) in Cash
and Cash Equivalents (11,297,320) (3,614,421) 712,555, - - 12,447 - ..
Cash and Cash Equivalents, o o B
beginning ofyear . 48,656,871 - 47,759,920 412,537 4,128 121,511 5
Cash and Cash Equivalents, end of year $ 35359551 § 44,145499 § 1,125,092 4128 § 133,958

The notes to the financial statements are an integral part of the financial statements,
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ENTERPRISE FUNDS ~~ -~

omocee o - GOVERNMENTAL

' Ocala
International
Alrport

“Adult -

ACTIVITIES

Internal
o Service
.Total "~ .. Funds

COmmunl-'_ R )
cations . SunTran

I

(

[

$ 675,459

(833,289)
(277,314)

Complex
103,295

(38,481)
w1 (64,814) - - (346,799) > (53,588) v (18,278,326) - - (4,723,357)

$ 1445331 §$ 157,694 §$ 148,151,562 % 21,428,344 -

(231,399 (1,484,254) (111,333,471) (14,517,010)

867,139 (1,380,248) 18,539,765 2187.977 : .

(435,144) -
116,739 35,231 142,820 . . Fis4ssss . Tumo
) i - Lt (12,111,642) , 6297
- . . 1199078 © 1169078 ST
: . - : (2.168.696) - -
- - - - 1,007,217 66847 i A
. . . . 18,038 R
. . ; so % 100847 .
(62.154) - - - (©2243) RENRE
54585 . 35,231 1,341,907 (11,701,846) 10,387
- - - - (4,855,000)
' . . . T (4.485.433) .
389,850 . - R 526,558 495867 ..
(638,631) - (244,881) L (18,917,075 (3.428,480)
676,614 . s, © 49218 . 3565737 :
427,833 . (244,881) 19216 (22,165.213)
- - - e (6,169,410)
. e e S

4,905 - - 4,333,634 | 151,269

4286 .
4,286 e - . X -: 4:905 -t s ,1~'835'38,4 ares e 3 151,269 |
51,560 . 662,394 (19,125) (13.491,910) (582.970) - ... .-
217526 - 450736 95,642,354 13,136,507
- _§ 782150444 % 12,553,537 7-7tii v

$

260,088 . $

o§ 1413430 §°

27

_(Continued) e

N



CITY OF OCALA, FLORIDA
STATEMENT OF CASH FLOWS (Continued)

PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004
BUSINESS-TYPE ACTIVITIES -
Electric Municipal Municipal
System Water s Golf. +» Trailer:-.
Revenue and Sewer - Sanitation Course Park:
Reconciliafion of Cash and Cash
Equivalents to Bafance Sheet:
Total current cash and Invest- N > :
ments perthe balancesheet . - § 28840258 § 17842753 $ 1125092 § 4128 $° 133958
Total noncurrent cash and invest-
ments per the balance sheet -~ .: 13,242,622 30,289,942 - . - - e
Total cash and investments 42,082,880 48,132,695 1,125,092 4,128 133,958
Less: Investments not meeting the
definition of cash equivalents {8,723,329) (3,987,196) - - -
Cash and Cash Equivalents, end of year $§ 35350551 § 44145499 $ 1125092 § 4128 $ 133,958
Reconciliation of Operating Income (Loss)
to Net Cash Provided by (Used in)
Operating Activities:
Operating Income (loss) $ 9272228 § 5841667 $ 640471 §$ (286526) $ 9,524
Adjustments to reconcile operating
income (loss) to cash provided
by operating activities: '
Depreciation ... 4848184 4,788,932 .. 68985 230,379 2,159
Amortization 6,307 70,632 - - -
Loss(galn) on capital asset disposal 127,435 (8,965) 3,002 (123,852) -
(Increase) decrease In assets: o
Accounts and notes receivable (2,952,698) 16,543 (600) 2,105 (90)
Accrued unbifled revenue (1,802,978) - - - -
Due fromother funds " (221,175) (43,767) - -
Inventories . 156,965 (9,843) o - _—
Due from other govemments’ (1,745,648) (122,873) - (14,986) -
Other current assets’ (20,246) ,538 (898,876) (5,692) .. (458)
Increase (decrease) in fiabilities: ----- . .o e s : e
Accounts payable 173,842 (2,464) 152,672 {4,932) (748)
Compensated absences payable . 55,451 28,983 18,447 . 763 ) 531
Duetoother funds -+ "= 415,923 - ‘- 41,608 -
Customer deposits 25,340 - - . - -
Deferred revenue R 42,088 - (1,159) -
Decommissioning costs 808,890 - - - -
Net Cash Provided by (Used in) - - o o R
Operating Activities T $° 9166935 $ 10532083 '3 (59666) $ (162292) § 10,918
Noncash Capital and Related Financing o ‘
Activities:
Plant and equipment contributed - s :
from (to) other funds A $ (23,010) $ 10,301 $ (3002) § (12891) $ -
Noncash Investing Activities: - . o . o S
Change in fair value of Investments- - - . § 26478 - $ 3505) % S - $ - $ - -

The notes to the financial statements are an integral part of the financlal statements.
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ENTERPRISE FUNDS GOVERNMENTAL

ACTIVITIES

Internal
Service
Funds

Ocala
International
Airport

Aduft © .
Athletic . -
Complex

Communi-

cations SunTran Total

gt

o

(2

e g

(

3 269,086 - $ 1113130 $ - § 49328405 § 12553537
) ) ) ] A35RE64 s
269,086 - 1,113.130 - 62,860,969 7~ - 12,853,537 1 ©«
- . ; - aoross) .
$ 269,086 - 0§ 1113130 § - S 82150444

$  (754261) § (63900) $

746,202
(369,336)

. - (414,154)
- . 21,879 . (2,912,861) (11,005)
- - - (1,802,978) R
- - - (264,942) .
- - 85,299 . 231,661 w7 (3525)
- . . - (1,883,507) (26,184)
225 - 1,739 - ©14,770) - 7 2. (12,652)

591648 §

182,802

(22.438)

© 10,209
(4,089)

(1,481,116)

304,136

105,984
(308,594)

$

13860735 §

11,047,164
76,939

400,688
97,532
136,757
25,340

3042843 . ..

(423,7&4)

| 874805

35,199

- - atnree ety vy (688) ming s o 40271 s e o 0 (3800) o wat
- - - A 806,890 -

$ (435,144) - $ 867,139 ~.$ - (1,380,248) $ 18,539,765 $- 2,187,977

$ (2,550) - $ 22439 § - $ (8,713) 3 -

$ - - $ - $ - $ . 22073 $ -
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CITY OF OCALA, FLORIDA

FIDUCIARY FUNDS
SEPTEMBER 30, 2004

~Assets
Cash and Cash Equivalents

Receivables: L
Interest and dividends receivable
Accounts receivable
Due from other governments

Total receivables

Investments, at fair value:
Mutual funds: equities
Mutual funds: bonds
Common stock
Government obligations
International stock e
Non-government obligations

Total investments

Total Assets
Liabilities

Accounts Payable
Total liabilities

Net Assets Reserved for Employeéé’
Pension Benefits

STATEMENT OF FIDUCIARY NET ASSETS

~ PENSION
~ TRUST
FUNDS"

$ 3,302,471

154,181
311,833
43,764

509,758

6,871,768
25,231,217
47,821,414

6,858,193
10,644,352

5,673,100

103,100,044

106,912,273

2,348,298

2,348,208

$ 104,563,975

The notes to the financial statgrﬁents are an integral part of the financial statements.
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CITY OF OCALA, FLORIDA

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FIDUCIARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Additions:
Contributions:
Employer
State
Employee
Total contributions

Investment income:
Investment income (loss)-
Dividend income y

Total income on mvestments Y
Less: Investment management fees

Net investment i lncome (Ioss)

Total addxtlons (reductlon

Deductions:
Pension payments
Refunds to employees
Administration . .
Total deductions L L

Net Increase (Decrease)
Net Assets Reserved for Employees’
Pension Benefits:

Beginning of year

End of year

PENSION
TRUST
FUNDS

$ 5,353,085
867,118
1,036,573

7,256,776

8,614,021
1,052,422

9,666,443
(618,287)

9,048,156

16,304,932

6,970,711
45,020
164,400

7,180,131

9,124,801

95,439,174

$ 104,563,975 .

The notes to the financial statements are an integral part of the financial statements.
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2004

1. Summary of Significant Accounting Policies

Reporting Entity

+ Government-wide and Fund Financial Statements

Measurement Focus, Basis of Accounting and
Financial Statement Presentation

Annual Budgets
Equity in Pooled Cash and Investments
Cash Flows
Investments
Inventories
Capital Assets
Accrued Revenue
Property Taxes
Interfund Receivables and Payables
Compensated Absences
Self-insurance Claims
Pension Costs
Reserves of Fund Balances
Grants and Contributions
Bond Premiums, Discounts and Issuance Costs
Deferred Loss on Defeasance of Debt

" Cost Allocations
Encumbrances

® & 9 & &5 © & & & & 6 & 0 6 b 0 » >

2. Cash and Investments and Equity in Pooled Cash and Investment

e (Cash
e [nvestments

Interfund Transactions
Capital Assets
Pension Plans

Plan Descriptions and Provisions

Investments

Contributions Required and Contributions Made
Three-Year Trend Information

Statement of Plan Net Assets

Statement of Changes in Plan Net Assets

Long-Term Liabilities

Prior Year Defeasance of Debt
Fund Deficits

Risk Management

© ©® N o

10. Commitments and Contingent Liabilities
11. Hurricanes

12. Subsequent Events
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
SEPTEMBER 30, 2004

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the City Of Ocala (the “City”) have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to government units. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. Significant City accounting policies are described below.

Reporting Entity

The City of Ocala, Fiorida (the "City") operates under a council-manager form of government, including a six-
member City Council comprised of a Mayor (elected at large) and five district Councilmen and provides the
following services as authorized by its charter: public safety, public works, public utilities, cufture, recreation and
community development. The City of Ocala, Florida was created pursuant to the Laws of Florida, Chapter 67-
1782.

In evaluating the City as a reporting entity, management has addressed all potential component units (traditionally
separate reporting entities) for which the City may or may not be financially accountable and, as such, be
includable within the City's financial statements. The City (the primary government) is financially accountable if it
appoints a voting majority of the organization's governing board and (1) it is able to impose its will on the
organization or (2) there is a potential for the organization to provide specific financial benefit to or impose specific
financial burden on the City. Additionally, the primary government is required to consider other organizations for
which the nature and significance of their relationship with the primary government are such that exclusion would
cause the reporting entity's financial statements to be misleading or incomplete. Management determined that
the Community Redevelopment Agency is the only organization that should be included in the City's financial
statements as a component unit.

Blended Component Unit:

Community Redevelopment Agency (CRA) - The Community Redevelopment Agency was created
pursuant to Chapler 163.356, Florida Statutes, City Ordinance 2009 and City Resolutions 88-37, 88-52

and 89-44, The City Council serves as the CRA Board. Although legally separate, the CRA is
appropriately blended as a govermmental fund type component unit into the primary government.
Separate financial statements for the CRA are not presently developed.

The City includes advisory boards and commissions within the City in its financial statements in
circumstances where the City selects the governing authority, designates management, has the ability to
influence operations, and has accountability for fiscal matters of the advisory boards and commissions.

Related Organization:

The City is responsible for appointing the Ocala Housing Authority's board. However, the City's
accountability for this organization does not extend beyond making these appointments.
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CiTY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
SEPTEMBER 30, 2004

NOTE 1 ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Govermnment-wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Assets and the Statement of Aclivities)
report information on all of the nonfiduciary activities of the primary government and its component units. For the
most part, the effect of interfund activity has been removed from these statements. Interfund services provided
and used are not eliminated in the process of consolidation. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type activities, which
rely to a significant extent on fees and charges for support. The Statement of Activities demonstrates the degree
to which the direct expenses of a given function or segment are offset by program revenues. Direct expenses are
those that are clearly identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properdy included among program
revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds.
Fiduciary funds are excluded from the government-wide financial statements. Major individual govemmental and
enterprise funds are reported as separate columns in the fund financial statements.

Measurement Focus, Bzasis of Accounting . and Financial Statement Presentation

Government-wide Financizl Statements

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are recorded when
eamed and expenses are recorded when a liability is incurmred, regardiess of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met. As a
general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.

Amounts reported as program revenues include: 1) charges to customers or applicants for goods, services, or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions. Internally
dedicated resources are reported as general revenues rather than as program revenues. Likewise, general
revenues include all taxes.

Fund Financial Statements

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they generally are collected within 90 days of the end of the current fiscal period,
except for FEMA disaster relief for hurricane damage which has a one year window. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when payment is

due.
Property taxes, franchise fees, licenses, and interest associated with the current fiscal period are all considered to

be susceptible to accrual and so have been recognized as revenues of the current fiscal period. Only the portion
of special assessments receivable due within the current fiscal period is considered to be susceptible to accrual
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
SEPTEMBER 30, 2004

NOTE 1 -~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

as revenue of the current period. All other revenue items are considered to be measurable and available only
when cash is received by the government.

The City reports the following major governmental fund:

The General Fund is the govemment's primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The City reports the following major proprietary funds:

[

The Electric System Revenue Fund accounts for the construction, operation and maintenance of the City-
owned portion of CR-3 and the City-owned electric system as well as sales of electricity and other services to
the general public. Electricity rates charged to customers are set by the City Council within the rate structure
established by the Florida Public Service Commission.

The Water and Sewer System accounts for the fiscal activity of providing water and wastewater services to
residential and commercial customers.

The Sanitation Fund accounts for the operations and maintenance of the City’s refuse collection system.

The Municipal Golf Course Fund accounts for the construction, operations and maintenance of the City’s two
golf courses.

The Municipal Trailer Park Fund accounts for the operations and maintenance of the City-owner trailer park.

The Ocala International Airport Fund accounts for the construction, operations and maintenance of the City's
airport and the Foreign Trade Zone #217.

The Aduft Athletic Complex Fund accounts for the construction, operations and maintenance of the Ocala
Regional Sportsplex.

The Communication Fund accounts for the construction, operations and maintenance of the City's broadband
communications (fiber optics) network.

The SunTran Fund accounts for the operations and maintenance of the regional mass transit system that
began operations during 1999.

Additionally, the City reports the following fund types:

Special Revenue Funds account for the proceeds of specific revenue sources that are legally restricted to
expenditure for specified purposes.

Debt Service Funds account for the accumulation of resources for, and the payment of, general long-term
debt principal and interest.
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CITY OF OCALA, FLORIDA
NOTES TO FINANCIAL STATEMENTS - CONTINUED
SEPTEMBER 30, 2004

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

e Capital Projects Funds account for financial resources to be used for the acquisition or construction of major
capital facilities (other than those financed by proprietary funds).

e Intemnal Service Funds account for the activities of the City’s risk management, fleet management and internal
service funds. The City’s risk management program includes amounts collected and the claims paid for the
County’s workers' compensation, property, general liability, and prescription medicine self-insurance. The
Fleet management fund is charged with acquiring and maintaining of approximately 930 units of gas-driven
vehicles and equipment. The Intemal Services fund operates the City's MIS system, facilities maintenance,
purchasing and warehousing functions.

e Pension Trust Funds account for the activities of the City's General Employees’, Firefighters' and Police
Officers’ Retirement System, which accumulate resources for pension benefit payments to qualified retiring
employees. They are excluded from the govemment-wide financial statements because they are fiduciary in
nature and do not represent resources available {o the government for operations.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in both the government-wide and proprietary fund financial statements to the extent that those standards
do not conflict with or contradict guidance of the GASB. Based on the accounting and reporting standards set
forth in GASB Statement No. 20, Accounting and Financial Reporting for Proprietary Funds and Other
Governmental Entities That Use Proprietary Fund Accounting, the City has opted to apply only the accounting and
reporting pronouncements issued by the Financial Accounting Standards Board (FASB) on or before November
30, 1989 for business-type activities and enterprise funds.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues of the City’s enterprise funds
and of the County’s internal service fund are charges to customers for sales and services. Operating expenses
for enterprise funds and internal service fund include the cost of sales and services, administrative expenses, and
depreciation on capital assets. All revenues and expenses not meeting this definition are reported as
nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use unrestricted
resources first, and then restricted resources, as they are needed for their intended purposes.

Annual Budgets

An annual budget is prepared for all governmental and proprietary funds. The budget amounts presented in the
accompanying financial statements for the govemmental funds are as originally adopted, or as legally amended,
by the City Council during the year ended September 30, 2004.

The City Manager is authorized to transfer budgeted amounts between departments within any fund; however,
any budget amendments that alter the total expenditures of any fund must be approved by the City Council.
During 2004, the City Council approved various supplemental budget appropriations to provide for unanticipated
requirements of the period. Budget appropriations may not be legally exceeded on a fund basis. Appropriations
lapse at the end of each fiscal year. The budgets for the governmental funds are adopted on a basis consistent
with generally accepted accounting principles (GAAP). The budgetary comparisons reflect only those activities
for which legally adopted budgets are prepared. For the year ended September 30, 2004, no expenditures
exceeded the budget at the fund level.
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NOTE 1 -~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Equity in Pooled Cash and Investments

The City maintains a pooled cash and investment fund which allows the various funds of the City to pool monies
for investment purposes. The City maintains records to identify the equity of each fund investing in the pool as
well as amounts borrowed from the pool. Investment eamings of the pool are recorded as earmed and are
ailocated to the participating funds based on the respective fund's equity in the pool at the end of each month.

Cash Flows

For purposes of the statement of cash flows, cash and cash equivalents include cash on hand (including equity
pooled cash), demand deposit accounts and highly liquid investments (including restricted assets) with a maturity
of three months or less when purchased.

investments

All investments are stated at fair value based on quoted market prices at the end of the fiscal year. Income from
other investments owned by the individual funds is recorded in the respective funds as eamed.

inventories

Inventories held by the propiietary funds consist of golf retail merchandise, equipment and supplies held for
maintenance use or for capital improvements and are stated at the lower of average cost or market. Obsolete
and unusable items have been reduced to estimated salvage values.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities columns in
the government-wide financial statements. Property, plant, and equipment with initial, individual costs that equal
or exceed $750 and estimated useful lives of over one year are recorded as capital assets. Roads, bridges, and
sidewalks are capitalized when their initial costs equal or exceed $25,000 and possess estimated useful lives of
more than one year. Capital assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the date of donation.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred
during the construction phase of capital assets of business-type activities is included as part of the capitalized
value of the assets constructed.

Property, plant, and equipment are depreciated using the straight line method over the following estimated useful
lives:

Buildings 30 Years
Electric and Water/Sewer Plant 10-30 Years
Machinery, Equipment and Vehicles 5 Years
Infrastructure 15-50 Years
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capitalization of Interest - In accordance with FASB Statement No. 62, the Water and Sewer System enterprise
fund capitalizes net interest costs on funds borrowed to finance the construction of capital assets. For the year
ended September 30, 2004, capitalization of net interest costs was as follows:

Water and
Sewer System
Interest expense $ 745,206
Amortization of bond issuance costs 6,134
Interest income (22,355)
increase in construction in progress $ 728,985

Capital Leases and Instaliment Purchase Contracts - The acquisition or construction of general capital assets
under a capital lease agreement or installment purchase contract is recognized as an expenditure and other
financing source and principal and interest expenditures in the govermnmental funds.

Property and equipment and liabilities associated with capital leases and installment purchase contracts of
proprietary funds are accounted for and reported in the financial statements of the respective proprietary fund.

Accrued Revenue

Revenues of enterprise funds are accrued based on estimated unbilled services provided o customers at the end
of the fiscal year.

Property Taxes

Property taxes levied by the City are billed and collected by Marion County and nomally attach as an enforceable
lien on property as of January 1. Generally taxes are levied on November 1 and are payable on or before June 1.
Substantially all property tax billings are collected during the fiscal period billed.

The City is permitted under its charter to levy taxes up to $10 per $1,000 of assessed valuation for general
government services other than the payment of principal and interest on general long-term debt and in unlimited
amounts for the payment of principal and interest on long-term debt. Additional taxes assessed for the payment
of general long-term debt issues of the City must be approved by the public. The tax rate assessed by the City for
the year ended September 30, 2004 was $5.6760 per $1,000 of assessed property value.

Interfund Payables and Receivables

Interfund payables and receivables are non-interest bearing and generally are liquidated monthly (Note 3).
Interfund advances are liquidated in accordance with the City Council's resolution and may bear interest (Note 3).

Compensated Absences

In governmental fund financial statements, the amount of compensated absences associated with employee
vacations that are recorded as expenditures represent the amounts accrued during the year that would normally
be liquidated with available spendable resources. The amount of compensated absences associated with
employee sick ieave is based on the historical annual trend of adjusted sick leave payments made at retirement.
Accordingly, only the amount of the compensated absence liability that would nommally be liquidated with
expendable available resources in the next fiscal year is reflected in the fund financial statements of govemmental
funds. In the government-wide financial statements, all governmental fund compensated absences are recorded
and split between the current and noncurrent portions.
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NOTE 1 ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

In proprietary funds, the amount of compensated absences associated with employee vacations that are recorded
as expenses represent the amounts accrued during the year and the amount of compensated absences
associated with employee sick leave is based on the historical annual trend of adjusted sick leave payments
made at retirement. The entire liability for compensated absences of these funds is reflected in the respective
financial statements split between the current and noncurrent portions.

Self-ilnsurance Claims

Liabilities for reported claims and incurred but not reported claims are estimated based on an actuarial review of
claims pending and historical experience.

Pension Costs

Pension plan contributions include provision for normal cost plus an amount sufficient to amomze the past service
liability over a thirty-year period.

Reserves of Fund Balances

Fund balances of govemmental funds are reserved for assets which have been legally segregated for specific
future uses or which are not available for expenditure. Encumbrances lapse at year end.

Grants and Contributions

Program and capital grants received by governmental funds are recorded in the applicable govemmental fund as
receivables and revenues at the time reimbursable costs are incurred and all significant grant restrictions are
satisfied. Grant revenues received in advance of meeting all major grant restrictions are deferred.

Capital grants received by proprietary funds are also recorded as revenues and receivables when reimbursable
project costs are incurred or as deferred credits if the grant money is received in advance of project expenditures.

Contributed assets are recorded at fair market value at the time received.

Bond Premiums, Discounts and Issuance Costs

Bond premiums, discounts and issuance costs are deferred and amortized over the term of the bonds using the
effective interest method.

Bond discounts are presented as a reduction of the face amount of the related bonds payable and bond
premiums are presented as an addition to the face amount of the related bonds payable. Issuance costs are
recorded as other assets.

Deferred Loss on Defeasance of Debt

The difference between the reacquisition price (new debt) and the net carrying value of the old debt in a debt
refinancing is deferred and amortized as a component of interest expense over the shorter remaining life of the
old or new debt. The deferred loss on defeasance of debt is presented as a reduction of the face amount of the
new bonds payable.

Cost Allocations

Certain expenses are incymred by the City's Electric System Revenue Fund on behalf of the Water and Sewer and
Sanitation funds. The Electric System Revenue Fund charges for these services based on the receiving fund's
original budgeted appropriations. The reimbursement for these services is recorded as an operating expense of
the Water and Sewer and Sanitation funds and as an operating revenue of the Electric Revenue Fund.

The City's General Fund also incurs certain expenditures on behalf of other funds of the City. The General Fund
is reimbursed for these expenditures based on actual cost allocations. The amounts reimbursed are recorded as
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

revenue of the General Fund. The related reimbursements are recorded as either an operating expense of the
proprietary funds or as an expenditure of the governmental funds.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commitments for the expenditure of
monies are recorded in order to reserve a portion of the applicable budget appropriation, is utilized by the
governmental funds of the City. Encumbrances lapse at year end.

NOTE 2 - CASH AND INVESTMENTS AND EQUITY IN POOLED CASH AND INVESTMENTS

The City maintains a cash and investment pool that is available for use by all funds, except the pension trust
funds and certain other funds required to have separate bank accounts. Each fund type's portion of this pool is
displayed on the combined balance sheet as "Equity in pooled cash and investment fund". In addition,
investments are held separately by several of the City's funds. The deposits and investments of the pension trust
funds are held separately from those of other City funds.

Cash

At September 30, 2004, the carrying amount of the Cily's deposits was $14,100,619. These deposits, consisting
of interest bearing and non-interest bearing demand accounts and certificates of deposit, were entirely insured by
federal depository insurance or by collateral held by the City's agent pursuant to the Public Depository Security
Act of the State of Florida. This Act requires that the City maintain deposits only in "qualified public depositories".
All qualified public depositories must deposit with the State Treasurer eligible collateral in such amounts as
required by the Act. In addition, qualified public depositories are required under the Act to assume mutual
responsibility against loss caused by the default or insolvency of other qualified public depositories of the same
type. Should a default or insolvency occur, the State Treasurer will implement procedures for payment of losses
according to the validated claims of the City.

Funds not prohibited by bond covenants have pooled their cash balances in order to maximize investment
eamings. The City's banking arrangement provides that the City will pay monthly direct service charges and will
eam interest on collected balances at the effective federal funds rate less 50 basis points and adjusted for reserve
requirement.

Investments

Florida Statutes authorize the City to invest in the Local Government Surplus Funds Trust Fund, obligations of the
U.S. Government, U.S. Govemnment Instrumentalities, interest-bearing time deposits and savings accounts in
banks and savings and loans provided such deposits are collateralized as described above, mutual funds
investing in U.S. Government securities and repurchase agreements fully collateralized by U.S. Government
obligations. In addition to the above, the City's investment policy also authorizes the City to invest in corporate
bonds, bankers acceptances, prime commercial paper, repurchase agreements, collateralized mortgage
obligations, yankee securities and eurodollar securities. Assets of the Ocala Firefighters' Retirement Plan and the
Ocala Police Officers' Retirement System may also be invested, under state statute, in corporate bonds,
corporate stocks, commercial paper and life insurance contracts.

Cash Management Funds are mutual funds administered by the SunTrust Bank and by The Bank of New York.
investments held in these funds consist of U.S. Government and other short-term obligations. Investment income
is recognized as earned and is allocated to participants of the funds based on their equity participation.
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NOTE 2 - CASH AND INVESTMENTS AND EQUITY IN POOLED CASH AND INVESTMENTS (CONTINUED)

The Local Government Surplus Funds Trust Fund is an investment pool administered by the Florida State Board
of Administration. Investments held in the Fund consist of short-term federal agency obligations, treasury bills,
repurchase agreements, and commercial paper. Investment income is recognized as eamed and is allocated to
participants of the fund based on their equity participation. In accordance with GASB Statement 31, the SBA has
reported that the Local Government Investment Trust, which it operates, is a "2A-7 like" pool and, thus, these
investments are valued using the pooled share price.

Collateralized mortgage obligations (CMO's) are investments used by the City to maximize yields. The City's
CMO's, consisting of planned amortization classes (PAC's) and adjustable rate mortgage pools (ARM's), are
based on cash flows from principal and interest payments on underlying morigages. The PAC's have fixed
interest rates; therefore, as interest rates rise, they will decline in value. The ARM's have an adjustable interest
rate based on an underlying index; therefore, they will nommally retain their value as interest rates change.
Although there is market risk in connection with fluctuating interest rates, the City feels that the risk for these
types of CMO's is minimal.

The City's investments are categorized by type to give an indication of the level of credit risk assumed by the City
at year end. Category 1 includes investments that are insured or registered or for which the securities are held by
the City or its agent in the City's name. Category 2 includes uninsured and unregistered investments, with
securities held by the counterparty’s trust department or agent in the City's name. Category 3 includes uninsured
and unregistered investments for which the securities are held by the counterparty, or by its trust department or
agent but not in the City's name. The pension trust funds hold approximately 35% of the investments in
Category 1. The types of investments and their levels of risk exposure as of September 30, 2004 were typical of
those items held during the fiscal year then ended. ’

Category 1 Category 2 Category 3 Fair Value

U.S. Govermmment securities 3 72416872 § - $ - $ 72,416,872
Non-government obligations 53,554,323 - - 53,654,323
Commion stock 47,821,414 - - 47,821,414

$ 173792609 $ - 3 - 173,792,609
Cash Management Funds 5,020,553
Mutual funds: bonds 25,231,217
Mutuatl funds: domestic equities 8,871,768
Mutual funds: foreign equities 10,644,352
Local Government Surplus Funds Trust Fund 27,714,718
Total Investments 249,275,215
Carrying amount of cash deposits 14,100,619
Total cash and investments $ 263,375,834

Per Government-wide Statement of Net Assets:

Cash and investments 43,614,651

Equity in pooled cash fund 113,358,668
Per Statement of Fiduclary Net Assets:

Cash and cash equivalents 3,302,471

Investments, at fair value 103,100,044
Total cash and investments per statements $ 263,375,834
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CITY OF OCALA, FLORIDA

NOTE 3 - INTERFUND TRANSACTIONS

The composition of interfund balances as of September 30, 2004 is as follows:

Interfund Interfund Interfund Interfund Total
Receivables/ Advances Advances Advances Interfund
Payables Current Long-Term Total Balances

Due to Genera! Fund from:

Electric System Revenue Fund $ 410,260 $ - $ - - $ 410,260

Municipal Golf Course Fund 296,381 - - - 296,381

Adult Athletic Complex Fund 304,189 - - - 304189

SunTran Fund 214,669 - - - 214669
Total due to General Fund from other funds & 1,225,488 $ - 3 - $ - $1,225499
Due to nonmajor govemnmental funds from:

Electric System Revenue Fund $ 111,676 $ - $ - $ - $ 111,676
Due to Electric System Revenue Fund from:

General Fund $ - $ 7605 $ 807,902 $ 815,807 $ 815,807

Water and Sewer Fund - - 101,871 101,871 101,871

Sanitation Fund - - 898,876 898,876 898,876

Municipal Golf Course Fund - - 435,316 436,316 436,316

Ocala International Airport Fund - - 1,243,084 1,243,084 1,243,084

Intemal Service Fund - - 9,728 9,728 9,728

Fleet Management Fund - - 6,955 6,956 6,956

Nonmajor governmental funds - - 440,367 440,367 440,367
Total due to Electric System Revenue

Fund from other funds $ - $ 7,905 $ 3,945,100 $ 3,953,005 $ 3,953,005
Due to Water and Sewer Fund from:

Electric System Revenue Fund $ 10688156 % - 8 - 3 - $1,068,156
Due to Sanitation Fund from:

Electric System Revenue Fund $ 410,642 $ - $ - $ - $ 410,642
Totals at the fund level $ 2,815,973 $ 7,905 $3,945,100 $ 3,953,005 $6,768,978

Interfund receivables and payables are the result of normal recurming interfund transactions. Interfund advances,
which are approved by City Council and usually bear interest, are for the funding of various projects which are too
small for bond issuance and for the City’s grant matches on some grants. At September 30, 2004, the interfund
advances also include the funding in the applicable funds of the estimated amounts due from FEMA for hurricane
disaster relief which will be liquidated when the reimbursements are received, in accordance with City Council’s

direction.
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Interfund transfers for the year ended September 30, 2004, consisted of the following:

Transfers to General Fund from:

Nonmajor govemmental funds $ 222,832
Electric System Revenue Fund 10,890,323
Water and Sewer Fund 500,000
Total transfers to General Fund $11,613,155

Transfers to nonmajor govemmental funds from:

General Fund $ 2,120,307
Nonmajor governmental funds 2,061,985
Electric System Revenue Fund 305,310
Water and Sewer Fund 173,353
Sanitation Fund 127,000
Intemal Service Fund 6,297
Total transfers to nonmajor governmental funds $ 4,794,252

Transfers to SunTran Fund from:

Nonmajor governmental funds $ 142829
Total transfers to SunTran Fund $ 142,829

Transfers to Ocala International Airport Fund from:

General Fund 5 86,314
Electric System Revenue Fund 20,925
Water and Sewer Fund 9,500
Total transfers to Ocala International Airport Fund $ 116,739

Transfers to Communications Fund from:

Electric System Revenue Fund $ 35,231
Total transfers to Communications Fund 3 35,231
Transfers to Municipal Golf Course Fund from:

Water and Sewer Fund 3 50,000
Total transfers to Municipal Golf Course Fund $ 50,000
All other transfers $ 756
Total transfers at the fund level $16,752,962

Interfund transfers are normally recurring and are approved by City Council during the budget process or by
separate resolutions. The transfers from the Electric System Revenue Fund and the Water and Sewer Fund to the
General Fund are in support of general government operations. Other transfers are for debt service requirements
and for City grant matches.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE 4 - CAPITAL ASSETS

SEPTEMBER 30, 2004

Capital asset activity for the year ended September 30, 2004 was as follows:

Governmental Activities:
Capital assets not being depreciated;
Land and Improvements
Construction in Progress
Total capital assets not being depreciated

Capital assets being depreciated:
Buildings and Improvements
Equipment
Infrastructure (Roads and Streets)

Total capital assets being depreciated

Less Accumulated Depreciation:
Buildings and Improvements
Equipment
Infrastructure (Roads and Streets)

Total Acumutlated Depreciation

Total capital assets being depreciated-net

Governmental activities capital assels-net

Business Type Activities:
Capttal assets not being depreciated:
Land and Improvements
Construction In Progress
Total capital assets not being depreciated

Capital assets being depreciated:
Buildings and Improvements
Improvements and Extensions
Equipment
Crystal River Unit No.3

Total capital assets being depreciated

Less Accumulated Depreciation:
Buildings
Improvements and Extensions
Equipment
Crystal River Unit No.3

Total Acumulated Depreciation

Total capital assets being depreciated-net

Business-Type activities capital assets-net

Beginning Ending
Balance Increases Decreases Balance
$ 9,721,176 $ 355225 $ (30500) $ 10,046,901
9,145,205 2,576,176 (2,002,509) 9,718,873
18,866,382 2,932,401 (2,033,009) 19,765,774
30,017,642 1,126,420 (65,051) 31,079,011
383,205,923 8,263,083 (6,432,668) 35,036,338
250,762,743 - - 250,762,743
313, 9,389,503 (6,49/,719) s 2
(9,422,497) (846,186) 52,041 (10,216,642)
(20,248,293) (3,407,472) 2,782,202 (20,873,553)
___(133,906,110) (6,302,565) (140,208,675)
1 T (10,556,223) _‘833733" (171,298,880)
150, 409 408 (1,166,/20) (3,663,476) 145,579,212
$ 169275790 § 1765681 § (5,686,485) $ 165,344,986
$ 17814659 § 80692 § (385) $ 17,904,966
38,757,107 16,681,489 (43,508,005) 11,830,600
) 1 ' 1 (] 11 » Y ¥ L)
11,062,845 4,327,253 - 15,330,098
281,528,478 39,694,078 (405,545) 320,817,011
10,799,653 559,424 (1,269,227) 10,089,850
16,168,423 - - 16,168,423
0559589 44,580,755 (1,674,772 362,465,382
(3,741,397) (419,476) - (4,160,873)
(102,518,294) (9,162,201) 296,800 (111,383,695)
(5,787,043) (1,205,429) 997,363 (5,995,109}
{11,747,435) (260,058) - (12,007,493)
Q (11,087,769 1,294,163 (133,547,170)
1 33,533,591 (380,609) 228,918,212
$ 252,337,006 $ 50305782 $ (43889,010) $ 258,753,778
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Depreciation expense was charged to functions /programs of the government as follows:

Governmental Activities: .

General Government and Administration

Public Safety

Public Works

Infrastructure

Culture and Recreation

Nondepartmental

Other

Capital assets held by the City’s internal service funds
are charged to the various functions based on their
usage of the assets

Total Depreciation Expense - Governmental Activities

Business Type Activities:
Electric
Water and Sewer
Sanitation
Golf Courses
Trailer Park
Airport
Athletic Complex
Communications
SunTran

Total Depreciation Expense - Business Type Activities

45

$

$

$

$

91,780
823,922

143,328 -

6,302,565
125,074
47,955
101,311

2,920,288

10,558,223

4,648,184
4,788,932

68,985 -

230,379
2,158
745,202
75,385
182,802
304,136

11,047,164
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NOTE 5 - PENSION PLANS

The City maintains a single-employer, defined benefit pension plan which covers substantially all of the City's full-
time employees excluding certified law enforcement officers and certified firefighters (General Employees'
Retirement System), a single-employer defined benefit pension plan which covers all of its full-time certified law
enforcement officers (Police Officers’ Retirement System) and a single-employer defined benefit pension plan
which covers all of its full-time certified firefighters (Firefighters’ Retirement Plan). The provisions of each of the
Plans are established by City Ordinance. All benefit provisions, including changes in contribution requirements,
can be amended only by City Ordinance. Administrative costs are financed through investment eamings.
Benefits and Refunds are recognized when due and payable in accordance with the temms of the plan. During
fiscal year 2000 the City's pension plans were restructured, which addressed the changes in the requirements of
the Florida Statutes, Chapters 175 and 185.

Plan Descriptions and Provisions

General Employees' Retirement System - The General Employees' Retirement System is a noncontributory
defined benefit pension plan covering substantially all full-time employees of the City excluding certified law
enforcement officers and certified firefighters.

Employees are eligible to retire at age sixty-five (65) with five (5) years of credited service or at any age with thirty
(30) years of credited service; or may elect early retirement at age fifty-five (55) with five (5) years of credited
service or at any age with twenty-five (25) years of credited service. Employees become vested after five (5)
years of credited service.

Police Officers' Retirement System - The Police Officers’ Retirement System is a contributory defined benefit
pension plan covering any person employed full-time in the Ocala Police Department who is certified as a law

enforcement officer in compliance with the provisions of Chapter 943.14 of the Florida Statutes. Florida Statutes
Chapter 185 allows contributions to the Plan by the State of Florida.

A law enforcement officer is eligible to retire on the first day of any month coincident with, or next following the
earlier of the attainment of age fifty-two (52) and the completion of ten (10) years of credited service or the
completion of twenty-five (25) years of credited service or may elect to take early retirement on the first day of any
month coincident with or next following the attainment of age fifty (50) and the completion of ten (10) years of
credited service. Those electing early retirement have the option of receiving either a deferred or an immediate
monthly retirement benefit. Law enforcement officers become vested in the plan after ten (10) years of credited
service.

Pursuant to Florida Statutes Section 185.08, an excise tax amounting to 0.85% of the gross amount of receipts of
premiums from policyholders on all premiums collected on casualty insurance policies covering property within
the corporate limits of the City is collected by the Insurance Commissioner. Such amounts collected by the
Insurance Commissioner, less expenses, are contributed annually to the Plan. For the 2004 fiscal year the
amount of these contributions totaled $526,766, however, the amount available to the plan for the provision of
benefits is frozen, in accordance with Chapter 185, Florida Statutes at $430,493. The City contributes 12.5% and
the law enforcement officers contribute 8.5% of their salaries or wages to the Police Officers' Retirement System.

Firefighters' Retirement Plan - The Firefighters' Retirement Plan is a contributory defined benefit pension plan
covering any person employed full-time in the Ocala Fire Department who is certified as a firefighter as a
condition of employment in accordance with the provisions of Section 633.35 of the Florida Statutes. Florida
Statutes Chapter 175 allows contributions to the Plan by the State of Florida.

Firefighters are eligible for normal service retirement on the first day of the month coincident with or next following
the earlier of the sum of age and years of service equal to seventy (70), the attainment of age fifty-five (55) and
the completion of ten (10) years of credited service, or the completion of twenty-five (25) years of credited service.
There shall be no mandatory retirement age. Early retirement is available to firefighter members on the first day of
the month coincident with or next following the attainment of age fifty (50) and the completion of ten (10) years of
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credited service. Those electing early retirement may receive either a deferred or an immediate monthly
retirement benefit. Firefighters become vested in the Plan after ten (10) years of credited service.

Pursuant to Florida Statutes Section 175.101, an excise tax amounting to 1.85% of the gross amount of receipts
of premiums from policyholders on all premiums collected on casualty insurance policies covering property within
the corporate limits of the City is collected by the Insurance Commissioner. Such amounts collected by the
Insurance Commissioner, less expenses, are contributed annually to the plan. For the 2004 fiscal year the
amount of these contributions totaled $340,352, however, the amount available to the plan for the provision of
benefits is frozen, in accordance with Chapter 175, Florida Statutes at $259,377. The City contributes 12,5% and
the firefighters contribute 8.42% of their salaries or wages to the Firefighters' Retirement Plan.

Participation - At September 30, 2004, participation in the plans consisted of the following:

General Police Fire
Retirees and beneficiaries currently
receiving benefits 317 39 44
DRORP retirees 9 8 5
Terminated employees entitled to
benefits not yet receiving them 165 10 5
491 57 54
Current employees:
Vested 472 68 52
Nonvested 280 78 60
Total 762 146 112

Investments

Investments of the three plans, consisting of domestic and international common stocks, government and non-
government obligations and mutual funds, are stated at fair value based on quoted market prices at the end of the
fiscal year.

Contributions Required and Contribution Made

The contribution requirement for the General Employees’ Retirement System for the 2004 fiscal year, determined
through an actuarial valuation performed as of October 1, 2002, was $3,402,463 (12.5% of current covered
payroll). Actual employer contributions to the General Employees' Retirement System amounted to $3,522,203
(12.5% of current covered payroll). Excess contributions were added to the contribution surplus account and are
available to assist in funding the City’s contribution requirement s in future years.

The contiibution requirement for the Police Officers’ Retirement System for the 2004 fiscal year, detemmined
through an actuarial valuation performed as of October 1, 2002, was $1,925,919 (26.0% of current covered
payroll). Actual employee contributions to the Police Officers' Retirement System totaled $591,880 (8.0% of
current covered payroll), actual City contributions were $906,865 (12.5% of current covered payroll) and actual
state contributions deposited directly to the plan amounted to $526,766 (7.25% of current covered payroll).
Excess contributions were added to the contribution surplus account and are available to assist in funding the
City’s contribution requirements in future years.
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NOTE 5 - PENSION PLANS (CONTINUED)

The contribution requirement for the Firefighters' Retirement Plan for the 2004 fiscal year, determined through an
actuarial valuation performed as of October 1, 2003, was $1,510,928 (33.25% of current covered payroll). Actual
employee contributions totaled $444,693 (8.42% of current covered payroll), actual City contributions were
$653,813 (12.5% of current covered payroll) plus an additional $270,204 for a total of $924,017, and actual state
contributions deposited directly to the plan amounted to $340,352 (7.49% of current covered payroll). No
accumulated excess contributions were available in the contribution surplus account to assist in funding the City's
contribution requirement for the year.

There is no net pension obligation or asset for each of these Plans.

Three-Year Trend Information

Annual Percentage Net Pension
Pension of APC Obligation
Fiscal Year Ended Cost (APC) Contributed (Asset)
General Plan:
9/30/02 2,456,998 100.00% -
9/30/03 2,604,418 100.00% -
9/30/04 3,402,463 103.52% -
Police Officers’ Pian:
9/30/02 683,102 100.00% -
9/30/03 576,290 100.00% -
8/30/04 906,865 100.34% -
Firefighters' Plan:
9/30/02 590,123 100.00% -
9/30/03 1,009,732 100.00% -
9/30/04 924,017 100.00% -
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NOTE 5 - PENSION PLANS (CONTINUED)

Since the City does not issue separate financial reports for all of the pension plans, the combining statement of
fiduciary net assets and the combining statement of changes in fiduciary net assets for the pension trust funds are

being included in the notes to the financial statements as information for the users.

The following is the combining statement of plan net assets for the pension trust funds at September 30, 2004:

General Police
Employees’ Firefighters' Officers’
Retirement Retirement Retirement
System Plan System Total
Assets
Cash and Cash Equivalents $ 1,621,532 § 206480 $ 1,474459 $ 3,302,471
Receivables:
Interest and dividends receivable 20,348 6,809 127,004 154,161
Accounts receivable 38,212 270,204 3,417 311,833
Due from other governments - 43,764 - 43,764
Total receivables 58,560 320,777 130,421 509,758
Investments, at fair value:
Mutual funds: equities - 6,871,768 - 6,871,768
Mutual funds: bonds 17,938,319 7,292,808 - 25,231,217
Common stock 27,735,503 4,723,877 15,362,034 47,821,414
Government obligations - - 6,858,193 6,858,193
International stock 6,024,785 1,709,823 2,909,744 10,644,352
Non-government obligations - - 5,673,100 5,673,100
Total investments 51,698,607 20,588,368 30,803,071 103,100,044
Total Assets 53,378,699 21,125,623 32,407,951 106,912,273
Liabilities
Accounts Payable 1,183,199 70,722 1,094,377 2,348,298
Total liabilities 1,183,189 70,722 1,094,377 2,348,298
Net Assets

Net Assets Reserved for Employees’

Pension Benefits $ 52185500 $ 21054901 $ 31,313,574 § 104,563,975
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The following is the combining statement of changes in plan net assets for the pension trust funds for the fiscal
year ended September 30, 2004

General Police
Employees’ Firefighters' Officers’
Retirement Retirement Retirement
System Plan System Total
Additions:
Contributions:
Employer $ 3622203 % 924017 9 906,865 § 5,353,085
State - 340,352 526,766 867,118
Employee - 444,683 591,880 1,036,573
Total contributions 3,622,203 1,709,062 2,025,511 7,256,776
Investment income:
Investment income 5,107,476 1,071,101 2,435,444 8,614,021
Dividend income 487,363 303,810 261,149 1,052,422
Total income on investments 5,594,839 1,375,011 2,695,593 9,666,443
Less: Investment management fees (331,224) (134,022) (163,041) (618,287)
Net investment income (loss) 5,263,615 1,240,989 2,543,552 9,048,156
Total additions (reductions) 8,785,818 2,950,051 4,569,063 16,304,932
Deductions:
Pension payments 3,794,173 1,446,574 1,729,964 6,970,711
Refunds to employees - 29,990 15,030 45,020
Administration 68,199 65,840 30,361 164,400
Total deductions 3,862,372 1,542,404 1,775,355 7,180,131
Net Increase (Decrease) 4,823,446 1,407,647 2,793,708 9,124,801
Net Assets Reserved for Employees’
Pension Benefits:
Beginning of year 47,272,054 19,647,254 28,519,866 95,439,174
End of year $ 52195500 $ 21,054901 $ 31,313,574 & 104,563,975
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NOTES TO FINANCIAL STATEMENTS - CONTINUED
SEPTEMBER 30, 2004

NOTE 6 - LONG-TERM LIABILITIES

The City's outstanding long-term debt includes bonds payable, notes payable, claims payable and compensated
absences payable. The following is a schedule of changes in the City's long-term debt for the fiscal year ended

September 30, 2004:

&=

Amounts
Beginning Ending Due Within
Balance Increases Decreases Balance One Year
Governmental Activities:
Revenue Bonds and Certificates
2002 Optional Gas Tax Bonds $ 17565000 $ - $ (1,525,000) $ 16,040,000 $ 1,415,000
1995 Capital Improvement Certificates 4,670,000 - (90,000) 4,580,000 85,000
2002 Capital improvement Certificates 14,340,000 - (530,000) 13,810,000 550,000
2003 Capital improvement Certificates 15,310,000 - - 15,310,000 590,000
Subtotal 51,885,000 - (2,145,000) 49,740,000 2,650,000
Less defemred refundings and discounts 880,180 - (43,262) 836,928 -
Total Revenue Bonds and Certificates 52,765,190 - (2,188,262) 50,576,928 2,650,000
Cther liabilites
Compensated Absences 2,114,100 2,147,968 (1,798,439) 2,463,629 1,456,190
Claims and Judgements 4,204,808 3,324,709 2,536,215 4,993,302 998,660
Total other liabilities BA72.677

Total Governmental Activities

$ 59,084,008 5 5472677 & (6,522.0916) & 58.033.859 3 3453510

Buslness-type Actlvitles:
Revenue Bonds

$ (10,000)

1895 Water and Sewer Bonds $ 4945000 $ - $ 4935000 $ 10,000
1996 Water and Sewer Bonds 9,615,000 - (510,000) 9,105,000 540,000
2001 Water and Sewer Bonds 36,205,000 - - 36,205,000 -
2001 A Water and Sewer Bonds 37,805,000 - (2,300,000) 35,505,000 2,390,000
2001 Electric System Bonds 8,580,000 - (2,035,000) 6,545,000 2,105,000
Subtotal 97,150,000 - (4,855,000) 92,295,000 5,045,000
Less deferred refundings and discounts (3,344,521) 346,164 - (2,998,357) -
CR#3 decommissioning costs payable 5,916,439 806,890 - 6,723,329 -
Compensated Absences 1,100,263 923,593 {826,061 1,197,795 685,336
Total Business-type Activities $ 100822181 § 2076647 $ (5681,061) & 97217,767 $ 5,730,336

The compensated absences payable from the governmental funds are typically liquidated in the General Fund.

Bonds Payable Collateral

The City has gas tax revenue bonds, capital improvement certificates, water and sewer revenue bonds and
electric system revenue bonds outstanding at year-end. Gas tax revenue bonds are collateralized by a pledge of
the City’s sixth cent optional gas tax; the capital improvement certificates are collateralized by a pledge of certain
non-ad valorem revenues of the City; and the enterprise revenue bonds are collateralized by a pledge of the net

revenues generated by the issuing fund.
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SEPTEMBER 30, 2004

NOTE 6 — LONG-TERM LIABILITIES (CONTINUED)

The following is a schedule of bonds outstanding at September 30, 2004:

Amount Amount Interest
Description Of Bonds Purpose Of Issue Issued Outstanding Rates
Governmental Activities:
2002 Optional Gas Tax Bonds Road Projects $17,565,000 $ 16,040,000 2.25%-3.55%
1995 Capital Improvement Cettificates Capital Projects 5,000,000 4,580,000 4.40%-5.375%
2002 Capital Improvement Certificates Capital Projects 14,340,000 13,810,000 2.00%-4.50%
2003 Capital Improvement Certificates Refunding 15,310,000 15,310,000 2.00%-5.375%
Total Govermmental Activities $ 49,740,000
Business-Type Activities:
1995 Water and Sewer Bonds Capital Projects 5,000,000 $ 4,935000 4.40%-5.50%
1996 Water and Sewer Bonds Refunding 12,170,000 9,105,000 5.50%-6.00%
2001 Water and Sewer Bonds Capital Projects 36,205,000 36,205,000 5.00%-5.75%
2001-A Water and Sewer Bonds Refunding 39,885,000 35,505,000 3.25%-4.50%
2001 Electric System Bonds Refunding 10,520,000 6,545,000 3.25%-4.00%
Total Business-Type Activities $ 92,295,000

The following schedules show debt service requirement to maturity for the City’s bonded indebtedness for the

City's governmental activities and for the City’s business-type activities:

Governmental Activities
Capital Improvement

Fiscal - Certificates ___Optional Gas Tax Bonds

Year Principal Interest Principal Interest
2005 $ 1,235,000 $ 1,388,006 $ 1415000 $ 460,575
20086 1,265,000 1,360,422 1,450,000 426,575
2007 1,280,000 1,331,339 1,480,000 391,762
2008 1,325,000 1,299,949 1,520,000 354,262
2009 1,355,000 1,265,566 1,555,000 313,493
2010-2014 8,235,000 5,592,890 8,620,000 749,482
2015-2019 11,575,000 3,299,913 - -
2020-2024 7,420,000 751,831 - -
2025-2029 - - - -
2030-2032 - - - -
Total $ 33,700,000 §$ 16,289,916 $16,040,000 $ 2,696,149
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NOTE 6 — LONG-TERM LIABILITIES (CONTINUED)

Business-Type Activities

Electric System Water and Sewer
Fiscal Revenue Bonds Revenue Bonds
Year Principal Interest Principal Interest
2005 $ 2105000 $ 189,218 $§ 2,940,000 $ 4,101,039
2006 2,185,000 111,613 3,070,000 3,978,875
2007 2,255,000 38,053 3,180,000 3,859,200
2008 - - 3,305,000 3,721,553
2009 - - 3,450,000 3,573,188
2010-2014 - - 19,665,000 15,404,770
2015-2019 - - 14,505,000 11,005,962
2020-2024 - - 10,975,000 8,220,025
2025-2029 - - 14,195,000 5,015,887
2030-2032 - - 10,465,000 923,307
Total $ 6545000 $ 338,885 $85,750,000 $ 59,803,806

The City's charter limits the aggregate amount of general obligation bonds outstanding to twenty percent (20%) of
the assessed valuation of the taxable real and personal property in the City. At September 30, 2004, there was
no generatl obligation debt outstanding.

During the fiscal year ended September 30, 2004, there was no new bond activity.

Conduit Issue

In January, 1994, $3,500,000 Student Housing Revenue Bonds were issued. The proceeds of the bonds are
being used by the Central Florida Community College Foundation o acquire real property and to construct
student housing facilities. The bonds, which mature in 2014, do not represent debt or an obligation of the City
and are collateralized solely from the gross revenues of the completed project. The completed project and all
revenues derived therefrom, subsequent to the payment of all debt service requirements, belong exclusively to
the Foundation. The outstanding balance at September 30, 2004 is $2,235,000.
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NOTE 7 - PRIOR YEAR DEFEASANCE OF DEBT

The City has defeased certain bonds by placing the proceeds of new bonds in an irrevocable trust to provide for
all future debt service payments on the old bonds. Accordingly, the trust account assets and the liability for the
defeased bonds are not included in the City's financial statements. At September 30, 2004, $1,730,000 of bonds
outstanding are considered defeased, as follows:

Governmental Activities $ -
Business-Type Activities:
Electric System Revenue:
Power Supply Revenue Bonds, Series 1977 $ 1,730,000
Total $ 1,730,000

NOTE 8 — FUND DEFICITS

At September 30, 2004 the Self-Insurance Internal Service Fund had a $1,938,532 deficit in total net assets. This
was caused primarily by increased claims and changes in the actuarial estimate for claims liability. The changes
in the claim liability are contained in Note 9 — Risk Management. The City plans to eliminate the deficit over the
next five years by increasing the user fees to the other funds.

NOTE 9 — RISK MANAGEMENT

The City has established a self-insurance fund (an internal service fund) to account for the City's self-insured
programs. This fund is used to account for the City's workers' compensation, general liability, automobile liability,
disability income replacement, medical and dental programs. The City uses a combination of self-insurance and
private insurance to protect itself against risks which cannot be eliminated.

The City has general liability insurance with a $100,000 retention per claimant and $200,000 retention per
occurrence with limits of $1,000,000. The City has workers' compensation insurance with a $250,000 deductible
per occurrence with limits of $5,000,000. The disability income replacement, dental programs and auto liability
programs are fully self-insured. The City's employee health insurance program was fully self-insured through
February, 1994, after which it is fully insured except for the prescription program which was fully self-insured
through December, 1997. The Cily had no significant reductions in insurance coverage during the fiscal year
ended September 30, 2004.

All departments of the City participate in the program. Payments are made by various funds to the Self Insurance
Fund based on past experience of the amounts needed to pay cumrent year claims. For the year ended
September 30, 2004, the City obtained actuarially determined estimates of the total claims loss reserves for all
self-insurance risks. The claims liability of $4,993,302 reported in the Fund at September 30, 2004 is based on
the requirements of Governmental Accounting Standards Board Statement No. 10 which requires that a liability
for unpaid claims costs, including estimates of costs relating to incurred but not reported claims, be accrued when
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insured events occur. In addition, there have been no settlements which exceeded the City's insurance coverage
in any of the past three fiscal years. Changes in the Fund's claim liability amount during the past three fiscal
years are as follows:

Current Year
Claims and Balance
Beginning-of- Changes in Claim at Fiscal
Fiscal-Year-Liability Estimates Payments Year End
2001-2002 $ 3,067,719 $ 1,946,718 § 1,748,190 $ 3,266,247
2002-2003 3,266,247 3,081,645 2,143,084 4,204,808
2003-2004 4,204,808 3,324,709 2,536,215 4,993,302

NOTE 10 — COMMITMENTS AND CONTINGENT LIABILITIES

Economic Improvement Incentives - The City has designated a portion of the savings resulting from the decision
to purchase power through the Florida Municipal Power Agency to be set aside for economic improvement
incentives. The funds are utilized to encourage local businesses to remain in Ocala and fo attract existing
businesses to relocate to Ocala to create new employment opportunities and, thereby, increasing City revenues
through electric utility usage and an expanded tax base. Economic incentive payments amounted to $322,404 for
the year ended September 30, 2004.

Grants - The City receives significant financial assistance from federal agencies primarily in the form of capital
grants. The disbursement of funds received under these programs generally requires compliance with terms and
conditions specified in the grant agreements and is subject to audit by the grantor agencies. Disallowed claims, if
any, resulting from such audits may become liabilities of the City. However, in the opinion of management,
disallowed claims, if any, will not have a material effect on the City's financial statements.

Litigation - Various suits and claims arising in the ordinary course of City operations are pending against the City
of Ocala. While the ultimate effect of such litigation cannot be ascertained at this time, the City does not expect
any of these routine items to have a material impact on the financial condition of the City.

Other Commitments — The City has outstanding commitments on various contracts for construction and other
projects. These commitments, as of September 30, 2004, in the respective funds are as follows:

General Fund $ 400,064
Electric System Revenue Fund 772,444
Water and Sewer Fund 1,089,399
Sanitation Fund 29,609
Municipal Golf Course Fund 12,703
Ocala International Airport Fund 28,590
Communications Fund 73,005
SunTran Fund 18,969
Municipal Trailer Park Fund 120
Aduit Athletic Complex Fund 780
Nonmajor Governmental Funds 766,810
Internal Service Funds 259,566

Total $ 3,452,059
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NOTE 10 — COMMITMENTS AND CONTINGENT LIABILITIES (CONTINUED)

Purchased Power Contract - The City presently purchases power exclusively from Florida Municipal Power
Agency (FMPA) through the 230 kv State-wide bulk power system. Additionally, since 1977, the City has become
the owner of an undivided 1.333% or 11 MW share of the 825 MW Crystal River Nuclear Plant No. 3 (CR-3).

The City has an All Requirements Power Supply Project Contract ("Requirements Contract”) with FMPA which
requires FMPA to sell and deliver to the City and the City o purchase from FMPA all electric power that the City
requires in excess of the amount the City receives from its percentage ownership interest in CR-3. The
Requirements Contract expires in 2025, but automatically extends for additional five-year terms unless either
party notifies the other of its decision not to extend the Requirements Contract. The City pays for electric power
under the Requirements Contract at the rates set forth in the applicable rate schedule of FMPA, which FMPA may
revise from time to time. The power supply contract provides the option for the City to leave the Agency after
notice and making the remaining project participants whole. This is generally understood to mean paying off its
portion of the project’s long-term debt.

NOTE 11 — HURRICANES

The City of Ocala was impacted by Hurricanes Charley, Frances and Jeanne in August and September of 2004.
Although these events occurred during fiscal year 2004, the recovery and restoration is continuing months after
year-end. The two largest areas of hurricane related recovery for the City were debris cleanup and the restoration
of the electric system. The entity-wide expenses related to hurricanes in fiscal year 2004 are $4.2 million,
although the total expenses incurred have exceeded $9 million well into fiscal year 2005. The majority of these
costs will be reimbursed by FEMA, and the financial statements Include estimated revenues and receivables of
$3.8 million. :

NOTE 12 - SUBSEQUENT EVENTS

In January, 2005, the City defeased the $4,440,000 outstanding Electric System Refunding Revenue Bonds,
Series 2001, by depositing the $777,373.33 available in the related sinking fund and $3,729,512.29 in other
available funds with an escrow agent.

In January, 2005, the City issued $24,625,000 Utility Systems Refunding Revenue Bonds, Series 2005A, for the
purpose of defeasing all of the $4,925,000 outstanding balance of the Water and Sewer Revenue Bonds, Series
1995, and $18,230,000 of the $36,205,000 outstanding balance of the Water and Sewer Revenue Bonds, Series
2001. The funds were deposited with an escrow agent. The interest rates on the series 2005A bonds range from
2.10% to 4.60%. In January, 2005, the City also issued $33,355,000 of Utility Systems Revenue Bonds, Series
20058, for improvements to the City's Water and Sewer system and to the City's Electric system. The interest
rates on the series 20058 bonds range from 2.10% to 5.25% The coverage for the utility systems bonds is 110%
of the combined net revenues of both the Electric and Water and Sewer systems.
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CITY OF OCALA, FLORIDA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Variance with
Budgeted Amounts Final Budget -
(GAAP Basls) Actual Positive
Original Final Amounts {Negative)
Revenues:
Property taxes $ 14,156,969 $ 14,155,969 $ 13,865,851 $ (291,118)
Utility service tax 9,640,000 9,640,000 9,329,459 (310,531)
Cther taxes 456,000 456,000 709,786 253,785
State revenue sharing 1,372,603 1,372,603 1,443,396 70,793
Other intergovernmental revenues 5,397,971 8,035,859 6,837,915 (1,197,944)
Licenses and permits 1,561,070 1,661,070 1,483,910 (77,160)
Fines and forfeitures 414,600 431,232 483,088 51,856
Charges for services 1,561,500 1,692,901 2,325,377 632,476
Investment income 714,239 714,239 222,005 (492,234)
Gifts 160,500 207,835 343,306 135,471
Other 2,108,248 2,611,050 664,682 (1,846,368)
Total revenues 37,543,700 40,779,758 37,708,785 (3,070,973)
Expenditures:
Current
General government and administration 6,694,925 6,941,359 6,254,224 687,135
Public safety 26,667,305 28,097,803 27,269,177 828,726
Public works 5,680,347 5,865,575 5,241,787 623,788
Culture and recreation 4,379,023 4,564,712 4,226,419 338,293
Housing rehabilitation 406,111 422,651 304,668 117,993
Nondepartmental appropriations 1,767,169 392,615 197,618 194,997
Other 1,478,285 3,843,946 2,519,372 1,324,574
Capital outlay 2,026,418 2,476,711 1,586,311 890,400
Debt service:
Interest and paying agents' fees 9516 9,516 9,515 1
Total expenditures 49,109,098 52,614,998 47,609,091 5,005,907
Excess (Deficiency) of Revenues Over Expenditures (11,565,399) (11,835,240) (9,800,306) 1,834,934
Other Financing Sources (Uses): _
Transfers in 11,944,827 11,944,827 11,613,155 (331,672)
Transfers out (2,268,345) (2,341,269) (2,207,378) 133,891
Total other financing sources (uses) 9,676,482 9,603,558 9,405,777 (197,781)
Net change in fund balance (1,888,917) (2,231,682) (494,529) 1,737,153
Fund Balance, beginning of year 11,229,820 11,229,820 11,229,820 -
Fund Balance, end of year $ 9,340,903 $ 8,998,138 $ 10,735,291 $ 1,737,153
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CITY OF OCALA, FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION

HISTCRICAL TREND INFORMATION FOR PENSION TRUST FUNDS

General Plan:

SCHEDULE OF FUNDING PROGRESS (1)

([bI-[(a]/1c]
[b] UAAL as a
Fiscal [a] Actuarial [b] - [4] Percentage
Year Actuarial Accrued Unfunded [a}/ [b] [c] of
Ended Value of Liability AAL Funded Covered Covered
9/30 Assets (AAL)* (UAAL) Ratio Payroll Payroll
2004 $53,517,767 $76,208,308 $22,690,541 70.23%  $27,782,381 81.67%
2003 52,181,215 62,420,895 10,239,680 83.60% 26,845,342 38.14%
2002 51,050,337 60,715,570 9,685,233 84.08% 25,712,036 37.59%
2001 49,715,165 58,555,697 8,840,532 84.90% 24,305,928 36.37%
2000 49,300,452 57,844,296 8,543,844 85.23% 21,757,209 38.27%
1999 66,142,950 71,753,284 5,610,334 92.18% 31,891,235 17.59%
1998 62,105,361 67,670,920 5,565,559 91.78% 30,016,764 18.54%
Police Officers’ Plan:
([bl-[a]/[c]
[b] UAAL as a
Fiscal [a] Actuarial [b] - [a) Percentage
Year Actuarial Accrued Unfunded {a]l/[b] (c] of
Ended Value of Liability AAL Funded Covered Covered
9/30 Assets (AAL)* (UAAL) Ratio Payroll Payroll
2004 $34,313,287 $39,794,643 $ 5,481,357 86.23% $ 7,337,563 74.70%
2003 32,838,390 32,838,390 - 100.00% 7,298,837 -
2002 31,939,047 31,939,047 - 100.00% 8,993,805 -
2001 31,152,402 31,152,402 - 100.00% 6,625,498 -
2000 28,632,326 30,103,745 1,471,419 95.11% 6,434,809 22.87%
1999 27,130,310 28,611,663 1,481,353 91.74% 5,783,939 25.61%
1998 13,084,660 13,084,660 - 100.00% 5,316,552 -

* For the 2004 fiscal year the actuarial cost method was changed from Frozen Entry Age to Entry
Age Normal in order to produce more stable and predictable contribution amounts. Neither actuaril
cost method has a defined AAL after the initial year. The AAL was created by adding the UAAL
(which is defined under both methods) to the actuarial value of assets.

58

{Continued)




CITY OF OCALA, FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION

HISTORICAL TREND INFORMATION FOR PENSION TRUST FUNDS

SCHEDULE OF FUNDING PROGRESS - CONTINUED (1)

Firefighters' Plan:

[b]
Actuarial ([b]-[al)/[c]
Accrued UAAL as a
Fiscal [a] Liability [b] - [a] Percentage
Year Actuarial (AAL) Unfunded [a] / [b] [c] of
Ended Value of Entry AAL Funded Covered Covered
9/30 Assets Age * (UAAL) Ratio Payroll Payroll
2004 $20,590,179 $29,212,483 $ 8,622,304 70.00% $ 4,981,506 166.00%
2003 19,325,113 27,459,330 8,134,217 70.00% 4,981,506 163.00%
2002 17,122,893 24,825,695 7,702,802 69.00% 4,632,402 166.00%
2001 18,331,226 23,293,985 4,962,760 79.00% 4,287,493 116.00%
(1) Actuarial information as of the latest actuarial valuation is as follows:
General Police Officers Firefighters
Valuation Date October 1, 2004 Oclober 1, 2004 October 1, 2004
Actuarial Cost Method Entry Age-Normal Entry Age-Norma! Entry Age-Normal
Amortization Method " Level Percent of Level Percent of Level Percent of
Pay - Closed Pay - Closed Pay - Closed
Remaining Amortization Period 30 Years 30 Years 22 Years
Asset Valuation Methed §-Year Smoothing 5-Year Smoothing Expected Value
Actual Assumptions (All Plans):
Net Investment Rate of Retum 8.5% 8.5% 7.75%
Projected Salary Increases* 6.0% 6.0% 3.25% -7.25%
*Includes Inflation at 3.0% 3.0% 3.25%
Cost-of-Living Adjustments 0.0% 0.0% 0.0%

Prior to the 2001 fiscal year the Firefighters' Retirement Plan used the Aggregate Actuarial Cost method. Consequently,

for this period, no Schedule of Funding Progress Is required or possible, since this method does not identify or
separately amortize unfunded actuarial liabilities.
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CITY OF OCALA, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
HISTORICAL TREND INFORMATION FOR PENSION TRUST FUNDS

SCHEDULE OF CONTRIBUTIONS FROM EMPLOYER
AND OTHER CONTRIBUTING ENTITIES

General Plan:
Annual
Required
Fiscal Contribution Percentage
Year (City) Contributed
2004 $ 3,402,463 104.00%
2003 2,604,418 100.00%
2002 2,456,998 100.00%
2001 v 1,790,087 100.00%
2000 1,471,544 100.00%
1999 1,413,903 100.00%
1998 1,350,660 100.00%
Firefighters' Plan:
Annual Annual
Annual Required Required
Fiscal Required Contribution Contribution Percentage
Year Contribution (City) (1) (State) (2) Contributed
2004 $ 1,183,394 $ 924,017 $ 259,377 100.00%
2003 1,063,378 804,001 259,377 100.00%
2002 911,985 652,608 259,377 100.00%
2001 815,204 555,827 259,377 100.00%
2000 562,416 308,354 254,062 100.00%
1999 219,086 - 219,086 100.00%
1998 215,356 8,632 206,724 100.00%
(1) These City contributions include funds that were drawn from the contributions
surplus account.
2 Excess state annual required contributions are accumulated in the

contributions surplus account which is drawn upon if actual state
contributions fall below the annual required contribution.

(Continued)
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CITY OF OCALA, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
HISTORICAL TREND INFORMATION FOR PENSION TRUST FUNDS

SCHEDULE OF CONTRIBUTIONS FROM EMPLOYER
AND OTHER CONTRIBUTING ENTITIES - CONTINUED

Police Officers' Plan:

Annual Annual
Annual Required Required

Fiscal Required Contribution Contribution Percentage
Year Contribution (City) (1) {State) (2) Contributed
2004 $ 1,337,358 $ 906,865 $ 430483 100.34%
2003 1,005,783 576,290 430,493 100.00%
2002 1,125,549 683,102 442 447 100.00%
2001 1,020,584 617,506 403,078 100.00%
2000 714,755 418,374 382,863 100.00%
1999 471,671 100,829 370,842 100.00%
1998 402,319 31,477 370,842 100.00%

(1) These City contributions include funds that were drawn from the contributions
surplus account.

¥} Excess state annual required contributions are accumulated in the

contributions surplus account which is drawn upon if actual state
contributions fall below the annual required contribution.
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CITY OF OCALA, FLORIDA
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2004

SPECIAL REVENUE FUNDS:

Special revenue funds are used to account for the proceeds of specific revenue sources that are
legally or administratively restricted to expenditure for specific purposes. Special revenue funds
used by the City are:

Parking/Parks Enforcement Fund - This fund accounts for the proceeds from the City's
parking system and for the enforcement of the City's parks ordinance for the
implementation of fines.

Downtown Development Fund - This fund accounts for property taxes levied against
downtown property owners.

Local Gasoline Tax Fund - This fund accounts for street related maintenance and
improvement projects financed by the City's share of local gasoline taxes. These taxes
are required by law to be used to maintain streets.

Stormwater Utility Fund - This fund accounts for resources collected that are to be used
for additions to, improvements to and maintenance of the storm drainage system.

SHIP Local Housing Assistance Fund - This fund accounts for the receipt and uses of
funds received from the Florida "local housing assistance trust fund" for the State

Housing Initiative Partnership (low income housing).

Community Redevelopment Trusf Fund - The Community Redevelopment Trust Fund

is used to account for receipts and transfers of the tax increment fees collected for
improving and redeveloping the downtown area. '

DEBT SERVICE FUNDS:

Debt service funds are used to account for the accumulation of resources for the payment of
principal, interest and related costs of the City's general long-term debt. Debt service funds used
by the City are:

1995 improvement Certificates Fund - This fund is used for the payment of principal,
interest and related costs of the Capital Improvement Revenue Certificates, Series 1995.

2002 Improvement Certificates Fund - This fund is used for the payment of principal,
interest and related costs of the Capital Improvement Revenue Certificates, Series 2002.

2003 Improvement Certificates Fund - This fund is used for the payment of principal,
interest and related costs of the Capital Improvement Refunding Revenue Certificates,

Series 2003.

2002 Optional Gas Tax Bonds Fund - This fund is used for the payment of principal,
interest and related costs of the Optional Gas Tax Refunding and Improvement Revenue

Bonds, Series 2002,
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CITY OF OCALA, FLORIDA
NONMAJOR GOVERNMENTAL FUNDS (CONTINUED)
SEPTEMBER 30, 2004

CAPITAL PROJECTS FUNDS:

The Capital Projects Funds are used to account for resources earmarked for the acquisition and |
construction of major capital facilities and other project oriented activities other than those
financed by proprietary funds. Capital project funds used by the City are:

2002 Optional Gas Tax Construction Fund - This fund is used to account for resources
earmarked for construction of and improvements to several roadways funded by the new
money portion of the Optional Gas Tax Refunding and Improvement Revenue Bonds,
Series 2002.

2002 Capital Improvement Fund - This fund is used to account for the resources
earmarked for the acquisition and construction of certain capital improvements funded by
the Capital Improvement Revenue Certificates, Series 2002.
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CITY OF OCALA, FLORIDA

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2004
Total
Special Debt Capital Nonmajor
Revenue Service Projects Governmental
Funds Funds Funds Funds
Assets :
Cash and Investments $ - $ 3,742,175 $ 21,813,811 $ 25,555,986
Equity In Pooled Cash Fund 11,621,564 - - 11,621,564
Receivables (net) 108,573 - - 108,573
Due From Other Funds 111,676 - - 111,676
Due From Other Governments 1,157,286 - - 1,157,286
Other Assets 1,800 - - 1,800
Total Assets 13,000,899 3,742,175 21,813,811 38,556,885
Liabilities and Fund Balances
Liabilities:
Accounts Payable 382,102 - 228,031 610,133
Accrued Liabilities 43,711 - - 43,711
Deferred Revenue 883,633 - - 883,633
Advances To Other Funds 440,367 - - 440,367
Total Liabilities 1,749,813 - 228,031 1,877,844
Fund Balances:
Reserved For:
Debt Service - 3,742,175 - 3,742,175
Transportation 8,282,400 - - 8,282,400
District improvements 541,222 - - 541,222
Capital Projects - - 21,585,780 21,585,780
Total Reserved Fund Balances 8,823,622 3,742,175 21,585,780 34,151,577
Unreserved 2,427,464 -~ - 2,427 464
Total Fund Balances 11,251,086 . 3,742,175 21,585,780 36,579,041
Total Liabilities and Fund Balances $ 13,000,899 $ 3,742,175 $ 21,813,811 $ 38,556,885
64




CITY OF OCALA, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2004

Total
Special Debt Capital Nonmajor
Revenue Service Projects Governmental
Funds Funds Funds Funds

Revenues '

Property Taxes $ 143,451 $ - $ - $ 143,451

Other Intergovernmental Revenues 4,372,171 - - - 4,372,171

Parking Meters and Facilities 66,572 - _ - 66,5672

Fines and Forfeitures 6,055 - - - 6,055

Charges For Services 2,327,115 - - 2,327,115

Investment Income 146,142 43,902 297,511 487,555

Gifts 222,566 - 29,045 251,611

Other 74,926 - 32,101 107,027
Total Revenues 7,358,998 43,902 358,657 7,761,557
Expenditures
Current:

General Government 503,040 - - 503,040

Public Works 2,631,226 - 456,235 3,087,461

Other : 52,108 - - 52,108
Capital Outlay 1,555,430 - 1,143,464 2,698,894
Debt Service:

Principal Payments - 2,145,000 - 2,145,000

Interest and Fees 350 1,698,696 - 1,699,046
Total Expenditures 4,742,154 3,843,696 1,599,699 10,185,549
Excess (Deficiency) Of Revenues Over ' ;

Expenditures 2,616,844 (3,799,784) (1,241,042) (2,423,992)
Other Financing Sources (Uses):

Transfers In 114,901 4,679,351 - . 4,794,252

Transfers Out (2,385,193) (42,452) - - (2,427,645)
Total Other Financing Sources {Uses) (2,270,292) 4,636,899 - ' 2,366,607
Net Change In Fund Balance 346,552 837,105 (1,241,042) (57,385)
Fund Balances-Beginning 10,904,534 2,905,070 22,826,822 36,636,426
Fund Balances-Ending $11,251,086 $ 3742175 $ 21,685,780 $ 36,579,041

65



CITY OF OCALA, FLORIDA

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2004
Parking/
Parks Downtown
Enforcement Development
Assefs '
Equity in pooled cash and investment fund $ 57,158 $ 40,231
Accrued interest receivable 574 447
Accounts and notes receivable 42 -
Due from other funds - .
Due from other governments - -
Other current assets 50 1,750
Total Assets ’ $ 57,824 $ 42,428
Liabilities and Fund Balances
Liabilities:
Accounts payable 3 5337 $ 669
Compensated absences payable - -
Deferred revenue - -
Interfund loans payable after one year - -
Total liabilities , 5,337 - 669
Fund Balance:
Reserved for transportation - -
Reserved for district improvements - 41,759 -
Total reserved fund balance - 41,759
Unreserved fund balance 52,487 -
Total fund balance 52,487 41,759
Total Liabilities and Fund Balances ' _ $ 57,824 $ 42,428
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Local SHIP Local Community
Gasoline Stormwater Housing Redevelopment
Tax Utility Assistance Trust Total

$ 7686367 $ 2,613,199 $ 729,898 $ 494,711 $ 11,621,564

72,639 23,217 6,207 4,752 107,836

- 695 - - 737

- 111,676 - - 111,676

716,919 440,367 - - 1,157,286

- - - - 1,800
$ 8475925 §$ 3,189,154 $ 736,105 % 499,463 $ 13,000,899

$ 34734 % 339,248 $ 2114 $ - $ 382,102

9,149 34,562 - - 43,711

149,642 - 733,991 - 883,633

- 440,367 - - 440,367

193,525 814,177 736,105 - 1,749,813
8,282,400 - - - 8,282,400 -

- - - 499,463 541,222

8,282,400 - - 499,463 8,823,622

. - 2,374,977 - - 2,427,464

8,282,400 2,374,977 - 499,463 11,251,086

$ 8475925 $ 3189154 $ 736105 $ 499463 $ 13,000,899
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CITY OF OCALA FLORIDA
COMB!NING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Property taxes
Other intergovernmental revenues
Parking meters and facilities
Fines and forfeitures
Charges for services
Investment income
Gifts
Other
Total revenues

Expenditures:

Current:
General government and administration
Public works
Cther

Capital outlay

Debt service:
Interest and paying agents’ fees

Total expenditures

Excess {Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses):
Transfers from other funds
Transfers to other funds
Total other financing sources (uses)
Net change in Fund Balances

Fund Balances at Beginning of Year

Fund Balances at End of Year

Parking/ _
Parks Downtown
Enforcement Development
$ - $ 51,416
66,572 -
6,055 -
718 631
73,346 52,047
- 20,815
52,108 -
1,025 -
. 350 -
53,483 20,815
19,863 31,232
- (21,730)
- (21,730)
19,863 9,502
32,624 32,257
$ 52,487 $ 41,759
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Community

Local SHIP Local
Gasoline Stormwater Housing Redevelopment

Tax Utility Assistance Trust Total
$ - $ - $ - 3 92035 § 143,451
3,442,949 471,489 457,733 - 4,372,171
- - - - 66,572
- - - - 6,055
- 2,327,115 . - - 2,327,115
96,386 31,144 9,220 8,042 146,142
222,566 - - - 222,566
32,652 32,102 10,272 - 74,926
3,794,453 2,861,850 477,225 . 100,077 7,358,998
- - 477,225 5,000 503,040
420,748 2,210,478 - - 2,631,226
- - - - 52,108
429,113 1,007,828 - 117,464 1,555,430
- - - - 350
849,861 3,218,306 477,225 122,464 4,742,154

[l
2,944,592 (356,456) - (22,387) 2,616,844
[

19,225 - - 95,676 - 114,901
(2,338,463) (25,000) - - (2,385,193)
(2,319,238) (25,000) - 95,676 {(2,270,292)

625,354 (381,456) - 73,289 346,552
7,657,046 2,756,433 - 426,174 10,904,534
$ 8282400 § 2374977 § - $ 499463 $ 11,251,086
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CITY OF OCALA, FLORIDA
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
PARKING/PARKS ENFORCEMENT FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Variance with

Final Budget
Final Positive
Actual Budget (Negative)
Revenues:
Parking meters and facilities ] 66,572 $ 57,100 % 9,472
Fines and forfeitures 6,055 7,120 (1,065)
Investment income 719 1,685 (966)
Total revenues 73,346 65,905 7,441
Expenditures:
Current - other 52,108 53,600 1,492
Capital outlay 1,025 1,248 223
Debt service: .
Principal payments - 10,685 10,685
Interest and paying agents’ fees 350 351 1
Total expenditures 53,483 " 65,884 12,401
Excess (Deficiency) of Revenues Over Expenditures 19,863 21 19,842
Net Change in Fund Balance . 19,863 21 19,842
Fund Balance:
Beginning of year 32,624 (21) 32,645
End of year 3 52487 % - $ 52,487
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CITY OF OCALA, FLORIDA
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
DOWNTOWN DEVELOPMENT FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Variance with
Final Budget
Final Positive
Actual Budget {Negative)
Revenues:
Property taxes $ 51,416 % 52694 % (1,278)
Investment income 631 1,600 : (969)
Total revenues 52,047 54,294 (2,247)
Expenditures: :
Current - General government and administration 20,815 28,278 7,463
Total expenditures ' 20,815 28,278 7,463
- Excess of Revenues Over Expenditurés 31,232 26,016 5,216
Other Financing Sources (Uses):
‘Transfers to other funds (21,730) {21,730) -
Total other financing sources (uses) (21,730) (21,730) -
Net Change in Fund Balance . 9,502 4,286 5,216
Fund Balance:
Beginning of year 32,257 (4,286) 36,543
End of year $ 41759 § - $ 41,759
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CITY OF OCALA, FLORIDA
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
LOCAL GASOLINE TAX FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Other intergovemmental revenues
Investment income
Gifts
COther
Total revenues

BExpenditures:
Current - Public works
Capital outlay
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sdurces (Uses):
Transfers from other funds
Transfers to other funds
Total other financing sources (uses)
Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year
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Varlance with
Final Budget
Final Positive
Actual Budget {Negative)
3442949 3 3,048,000 $ 394,949
96,386 315,000 (218,614)
222,566 703,400 (480,834)
32,552 6,102 26,450
3,794,453 4,072,502 (278,049)
420,748 2,004,234 1,583,488
429,113 5,520,319 5,091,206
849,861 7,524,553 6,674,692
2,944,592 (3,452,051) 6,396,643
19,225 32,760 (13,535)
{2,338,463) (2,413,587) 75,124
(2,319,238) (2,380,827) 61,589
625,354 (5,832,878) 6,458,232
7,657,046 5,832,878 1,824,168
8,282,400 3§ - $ 8,282,400
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CITY OF OCALA, FLORIDA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL

STORMWATER UTILITY FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Other intergovernmental revenues
Charges for services
Investment income
Gifts
Other
Total revenues
Expenditures:
Current - Public works
Capital ouflay -
Total expenditures
Excess (Deficiency) of Revenues Over Expenditures
Other Financing (Uses):
Transfers {o other funds
Total other financing sources (uses)
Net Change in Fund Balance
Fund Balance at Beginning of Year

Fund Balance at End of Year
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Variance with
Final Budget
Final Positive
Actual Budget _(Negative)
$ 471489 $ 912,716 $.  (441,227)
2,327,115 2,314,000 . 13,115
31,144 120,000 (88,856)
- 31,563 (31,563)
32,102 6,102 26,000
2,861,850 3,384,381 (522,531)
2,210,478 2,755,159 544,681
1,007,828 2,495,161 1,487,333
3,218,306 5,250,320 2,032,014
(356,456) (1,865,939) 1,509,483
(25,000) (25,000) -
(25,000) {25,000) \ -
(381,456) (1,890,939) 1,509,483
2,756,433 1,890,939 865,494
$ 2374977 $ - $ 2374977




CITY OF OCALA, FLORIDA
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
SHIP LOCAL HOUSING ASSISTANCE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Variance with

Final Budget
Final Positive
Actual Budget {Negative)
Revenues: v
Other intergovemmental revenues $ 457733 $ 1600923 - $ (1,143,190)
Investment income 9,220 - 9,220
Other 10,272 - 10,272
Total revenues 477,225 1,600,923 (1,123,698)
Expendftures: _
Current - General government and administration 477,225 1,600,923 1,123,698
Total expenditures 477,225 1,600,923 1,123,698
Net Change in Fund Balance - - . -
Fund Balance at Beginning of Year - - -
Fund Balance at End of Year $ - $ - $ -
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COMMUNITY REDEVELOPMENT FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Property taxes
Investment income
Total revenues

Expenditures:
Current:
General government and administrative
Capital outlay
~ Total expenditures
Excess of Revenues Over Expenditures

Other Financing Sources :
Transfers from other funds

Net Change in Fund Balance
Fund Balance at Beginning of Year

Fund Balance at End of Year

CITY OF OCALA, FLORIDA
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL

Excess (Deficiency) of Revenues Over Expenditures

75

Variance with

Final Budget
Final Positive
Actual Budget . (Negative)
$ 92,035 102,161 § (10,126)
8,042 9,000 (958)
100,077 111,161 (11,084)
5,000 5,000 -
117,464 142,812 - 25,348
122,464 147,812 -
(22,387) (36,651) (11,084)
95,676 101,431 (5,755)
73,289 64,780 (16,839)
426,174 (64,780) 490,954
$ 499,463 - $ 474,115



CITY OF OCALA, FLORIDA
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS - DEBT SERVICE FUNDS
SEPTEMBER 30, 2004

—

1995 2002

improvement Improvement

Certificates Certificates

Assets
Restricted cash and investments $ 216267 $ 798,221
Total Restricted Assets $ 216267 § 798221
Fund Balances
Fund Balances: o

Reserved for debt service 216,267 $ 798,221

$ 216267 § 798221

Total Fund Balances
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2003 2002 Optional
Improvement Gas Tax
Certificates Bonds Total
$ 921,307 $ 1,806,380 3,742,175
$ 921,307 $ 1,806,380 3,742,175
$ 921,307 $ 1,806,380 3,742,175
$ 921,307 $ 1,806,380 3,742,175
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CITY OF OCALA, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS - DEBT SERVICE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Investment income

Expendifures:
Debt Service:
Principal payments
Interest and paying agents' fees
Total expenditures
Deficiency of Revenues Over Expenditures
Other Financing Sources (Uses):
Transfers from other funds
Transfers to other funds
Tatal other financing sources (uses)
Net Change in Fund Balances

Fund Balances at Beginning of Year

Fund Balances at End of Year
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1995 2002
improvement Improvement
Certificates Certificates
$ 3,006 $ 9,687

90,000 530,000
245,059 502,217
335,069 1,032,217

(332,053) (1,022,530)
337,534 1,046,442

(2,506) (9,212)

335,028 1,037,230

2,975 14,700

213,292 783,521

$ 216,287 $ 798,221




2003 2002 Optional
Improvement Gas Tax
Certificates Bonds Total
$ 11,509 $ 19,700 $ 43,902
- 1,525,000 2,145,000
458,309 - 493,111 1,698,696
458,309 2,018,111 3,843,696
{446,800) (1,998,411) (3,799,794)
1,252,615 2,042,760 4,679,351
{11,509) (19,225) (42,452)
1,241,106 2,023,535 4,636,899
794,2}06 25,124 837,105
127,001 1,781,256 2,905,070
$ 921,307 $ 1,806,380 $ 3,742,175
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CITY OF OCALA, FLORIDA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
1995 IMPROVEMENT CERTIFICATES FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Investment income
Total revenues

Expenditures;
Debt Service:
Principal payments
Interest and paying agents’ fees
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures
Cther Financing Sources (Uses):
Transfers from other funds
Transfers to other funds
Total other financing sources (uses)
Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year
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Variance with
Final Budget
Final Positive
Actual Budget {Negative)
3006 $ 3825 § (819)
3,006 3,825 (819)
90,000 90,000 -
245,059 245,159 100
335,059 335,159 100
(332,053) (331,334) (719)
337,534 337,534 -
(2,506) (3,225) 719
335,028 334,309 719
2,975 2,975 -
213,292 (2,975) 216,267
216,267 $ - $ 216,267
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CITY OF OCALA, FLORIDA
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
2002 IMPROVEMENT CERTIFICATES FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Varlance with
Final Budget
Final Positive
Actual Budget {Negative)
Revenues:
Investment income _ $ 9687 $ 14440 § {4,753)
Total revenues 9,687 14,440 (4,753)
Expend’mjtges:
Debt Service: .
Principal payments 530,000 530,000 -
Interest and paying agents’ fees 502,217 502,243 26
Total expenditures 1,032,217 - 1,032,243 26
Excess (Deficiency) of Revenues Over Expenditures (1,022,530) (1,017,803) (4,727)
Other Financing Sources (Uses):
Transfers from other funds 1,046,442 1,046,442 -
Transfers to other funds (9,212) (13,940) . 4,728
Total other financing sources (uses) 1,037,230 1,032,502 4,728
Net Change in Fund Balance 14,700 14,699 1
Fund Balance at Begirining of Year 783,521 (14,699) 798,220
Fund Balance at End of Year $ 798221 § - $ 798,221
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CITY OF OCALA, FLORIDA
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL

2003 IMPROVEMENT CERTIFICATES FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Investment income
Total revenues

Expenditures:
Debt Service:
Interest and paying agents' fees
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses):
Transfers from other funds
Transfers to other funds
Total other financing sources (uses)
Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year
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Variance with
Final Budget
Final Positive
Actual Budget {Negative)
$ 11,509 § 16,595 $ (5,086)
11,509 16,595 (5,086)
458,309 458,809 500
458,309 458,809 500
(446,800) (442,214) (4,586)
1,252,615 1,252,615 -
(11,509) (16,095) 4,586
1,241,106 1,236,520 4,586
794,306 794,306 -
127,001 (794,306) 921,307
3 921,307 $ - $ 921,307

-




CITY OF OCALA, FLORIDA
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
2002 OPTIONAL GAS TAX BONDS FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Investment income
Total revenues

Expenditures:
Debt Service:
Principal payments
Interest and paying agents’ fees
Total expenditures

Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses):
Transfers from other funds
Transfers to other funds
Total other financing sources (uses)
Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year
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Variance with
Final Budget
Final Positive
Actual Budget {Negative)
3 19700 $ 33260 § (13,560)
19,700 33,260 (13,560)
1,525,000 1,525,000 -
493,111 495,888 2,777
2,018,111 2,020,888 ' 2777
(1,998,411) (1,987,628) (10,783)
2,042,760 2,048,262 {5,502)
(19,225) (32,760) 13,535
2,023,535 2,015,502 - 8,033
25124 27,874 (2,750)
1,781,256 (27,874) 1,809,130
$ 1,806,380 § - $ 1,806,380




CITY OF OCALA, FLORIDA
. COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS - CAPITAL PROJECTS FUNDS

Assets
Cash and investments

Total Assets

Liabilities and Fund Balances

Current Liabilities:
Accounts payable
Total liabilities

Fund Balances:
Reserved for capital projects
Total fund balance

Total _Liabilities and Fund Balances

SEPTEMBER 30, 2004

2002 Optional 2002
Gas Tax Capital
Construction Improvement Total
$ 10590444 $ 11,223,367 $ 21,813,811
$ 10590444 $ 11,223,367 $ 21,813,811
$ 87,310 § i40,721 $ 228,031
87,310 140,721 228,031
10,503,134 11,082,646 21,585,780
10,503,134 11,082,646 21,585,780
$ 10590444 $ 11,223,367 § 21,813,811




Revenues:
Investment income
Gifts
Other -
Total revenues

Expenditures:
Current
Public works

Capital outlay
Total expenditures

(Deficiency) of Revenues Over Expenditures
Net Change in Fund Balances

Fund Balances at Beginning of Year

Fund Balances at End of Year

~ CITY OF OCALA, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS - CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2004
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2002 Optional 2002
Gas Tax Capital
Construction Improvement Total
$ 143645 $ 153,866 $ 297,511
- 29,045 29,045
- 32,101 32,101
143,645 215,012 358,657
273,544 182,691 456,235
270,891 872573 1,143,464
544,435 1,055,264 1,599,699
(400,790) (840,252) (1,241,042)
(400,790) (840,252) (1,241,042)
10,903,924 11,922,898 22,826,822
$ 10503134 $ 11,082646 $ 21,585,780
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CITY OF OCALA, FLORIDA
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
2002 OPTIONAL GAS TAX CONSTRUCTION FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Investment income
Total revenues
Expenditures:
Current - Public works
Capital outlay
Total expenditures
Excess (Deficiency) of Revenues Over Expenditures
Net Change in Fund Balance
Fund Balance at Beginning of Year

Fund Balance at End of Year
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Variance with

Final Budget
Final Positive

Actual Budget (Negative)
$ 143645 § - $ 143,645
143,645 - 143,645
273,544 2,256,328 2,022,784
270,891 7,617,049 7,346,158
544,435 9,913,377 9,368,942
(400,790) (9,913,377) 9,512,587
(400,790) (9,913,377) 9,512,587
10,903,924 - 9,913,377 990,547
$ 10,503,134 $ - $ 10,503,134




CITY OF OCALA, FLORIDA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
2002 CAPITAL IMPROVEMENT FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2004

Revenues:
investment income
Gifts
Other
Total revenues

Expenditurés:
Current:
Public works
Capital outlay
Total expenditures
Excess (Deficiency) of Revenues Over Expenditures
Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year
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Variance with
Final Budget

Final Positive
Actual Budget (Negative)
$ 153,866 $ 200,000 $ (46,134)
28,045 33,000 (3,955)
32,101 6,101 26,000
215,012 239,101 (24,089)
182,691 1,834,398 1,651,707
872,573 4,704,933 3,832,360
1,055,264 6,539,331 5,484,067
{840,252) (6,300,230) 5,459,978
(840,252) (6,300,230) 5,459,978
11,922,898 6,300,230 5,622,668
$ 11,082646 $ - $ 11,082,646
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CITY OF OCALA, FLORIDA
INTERNAL SERVICE FUNDS
SEPTEMBER 30, 2004

INTERNAL SERVICE FUNDS:

The Internal Service Funds account for the operation of departments which exist solely to provide
services to other City departments. The revenues of the Internal Service Funds are derived from
user fees and self-insurance premiums charged to other City funds. The Internal Service Funds
used by the City are:

Internal Service Fund - This fund accounts for the operation of the management
information system, central services, faciliies maintenance, clinic and purchasing and
warehousing departments.

Fleet AManaqement Fund - This fund accounts for the operation of the fleet management
department, which is responsible for replacing, specifying, acquiring, maintaining and
disposing of approximately 930 units of gas driven equipment.

Self-Insurance Fund - This fund accounts for the operation of the risk management -
department and for the costs of the City's insurance and self-insurance plans.
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CITY OF OCALA, FLORIDA -

COMBINING BALANCE SHEET
INTERNAL SERVICE FUNDS
SEPTEMBER 30, 2004
Internal Fleet Self-
Assets Service. Management Insurance Total
Current Assets:
Cash and investments ' $ 150 $ 800 $ 150 $ 1,100
Equity in pooled cash and investment fund 1,418,998 7,899,628 - 3,233,811 12,652,437
Accrued interest receivable 13,686 70,765 34,861 119,312
Accounts receivable 1,068 15,215 38,381 54,664
Inventories 33,914 180,390 - 214,304
Due from other governments 9,728 6,956 9,500 26,184
Other current assets 225 225 | 69,981 70,431
Total current assets 1,477,769 8,173,979 3,386,684 13,038,432
Capital Assets, Net _ 8,014,665 9,694,221 10,009 17,718,895
Total Assets $ 9492434 $ 17,868200 $ 3,396,693 $ 30,757,327
Liabilities
Current Liabilities:
Accounts payable $ 197,243 $ 243,150 $ 341923 % 782,316
Claims payable - - 4,993,302 4,993,302
Compensated absences payable 110,819 59,880 - 170,699
Total current liabilities 308,062 303,030 5,335,225 5,946,317
Noncurrent Liabilities: a
Interfund loans payable after one year 9,728 6,956 - 16,684
Compensated absences payable 88,149 41,087 - 129,236
Total noncurrent liabilities 97,877 48,043 - 145,920
Total Liabilities 405,939 351,073 5,335,225 6,002,237
Net Assets
Invested in capital assets 8,014,665 9,694,221 10,009 17,718,895
Unrestricted 1,071,830 7,822,906 (1,948,541) 6,946,195
Total Net Assets $ 9086495 $ 17,517,127 §$ (1,938,532) $ 24,665,090
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CITY OF OCALA, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

Operating Revenues:
Fees and rentals
City insurance contributions
Employee insurance contributions
Other

Total operating revenues

Operating Expenses:
Fleet management
Purchasing and warehousing
Information technology and
central services
Facilities maintenance

Insurance, administration and other

Depreciation
Cther

Total operating expenses

Operating Income (Loss)

Non-Operating Revenues
Investment income

Total non-operating revenues

Income {Loss) Before Operating Transfers

Transfers:
To other funds
Total operating transfers
Change in Net Assets
Total Net Assets, beginning of year

Total Net Assets, end of year

INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Internal Fleet Self-
Service Management Insurance Total
5,316,808 5,095,050 % 1278775 § 11,690,633
- - 7,441,446 7,441,446
- - 2,141,532 2,141,532
218,236 483,720 - 701,956
5,535,044 5,678,770 10,861,753 21,975,567
- 3,157,762 - 3,157,762
794,076 - - 794,076
2,480,869 - - 2,480,869
1,894,209 - - 1,894,209
- - 11,730,856 11,730,856
808,396 2,231,633 2,814 3,042,843
148,227 10,865 - 159,192
6,125,777 5,400,360 11,733,670 23,259,807
(590,733) 178,410 (871,917) (1,284,240)
18,441 104,807 32,061 155,309
18,441 104,807 32,061 155,309
(572,292) 283,217 (839,856) (1,128,931)
(6,297) - - (6,297)
(6,297) - - (6,297)
(578,589) 283,217 (839,856) (1,135,228)
9,665,084 17,233,810 (1,098,676) 25,800,318
9,086,495 17,517,127 $ (1,938532) $ 24,665,090
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CITY OF OCALA, FLORIDA
COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Internal Fleet Self-
Service Management Insurance Total
Cash Flows from Operating Activities:
Cash received from employees - - $ 2142615 § 2,142,615
Cash paid to suppiiers for goods and .
seivices : (2,375,658) (1,725,419) (7,879,718) (11,980,795)
Cash paid to employees for services (2,807,264) (1,419,977) (496,116) {4,723,357)
Cash received from other funds 5,317,548 5,258,006 8,710,175 19,285,729
Cash paid for insurance claims - - (2,536,215) (2,636,215)
' Net cash provided by (used in)
operating activities 134,626 2,112,610 (59,259) 2,187,977
Cash Flows from Non-Capital Financing
Activities:
Transfers in - - - -
Transfers out (8,297) - - (6,297)
Proceeds of loans from other funds 9,728 6,956 - 16,684
Net cash used in non-capital
financing activities 3,431 6,956 - 10,387
Cash Flows from Capital and Related
Financing Activities:
Principal paid on capital lease and
notes payable - - - -
Interest paid on capital lease and
notes payable - - - -
Proceeds from sale of capital assets 19,699 476,188 - 495,887
Acquisifion and construction of ‘
capital assets (111,989) (3,312,081) {4,420) (3,428,490)
Net cash used in capital and
related financing activities (92,290) (2,835,893) (4,420) (2,932,603)
Cash Flows from Investing Activities:
Investmentincome 18,442 107,605 25,222 151,269
Net cash provided by investing
activities 18,442 107,605 25,222 151,269
Net Increase in Cash and Cash Equivalents 64,209 (608,722) (38,457) (582,970)
Cash and Cash Equivalents, beginning of
year 1,354,939 8,509,150 3,272,418 13,136,507
Cash and Cash Equivalents, end of year $ 1,419,148 7800428 $ 3,233,961 12,553,537
(Continued)
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CITY OF OCALA, FLORIDA
COMBINING STATEMENT OF CASH FLLOWS (Continued)
INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Internal Fleet Self-
Service Management Insurance Total
Reconciliation of Operating Income (Loss) to
Cash Provided by Operating Activities:
Operating income (loss) (590,733) $ 178410 § (871,917) & (1,284,240)
Adjustment to reconcile operating income
to cash flows provided by operating
activities:
Depreciation 808,396 2,231,633 2,814 3,042,843
Loss (gain) on capital asset disposal (124,471) (298,781) (512) (423,764)
(Increase) decrease in assets:
Accounts and notes receivable (561) (15,027) 4,583 (11,005)
Inventories 5,645 (9,170) - (3,525)
Due from other governments (9,728) (6,956) (9,500) (26,184)
Cther current assets 598 (225) (13,025) (12,652)
Increase (decrease) in liabilities:
Accounts payable 21,916 21,091 43,304 86,311
Compensated absences payable 23,564 11,635 - 35,198
Claims payable - - 788,494 788,494
Deferred revenue - - (3,500) (3,500)
Net Cash Provided by Operating Activities 134626 $ 2112610 $ (69,259) $ 2,187,977
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CITY OF OCALA, FLORIDA
STATISTICAL SECTION
Description of Schedules

General Governmental Revenues and Other Financing Sources by Source
General Governmental Expenditures and Other Uses by Function
Property Tax Levies, Tax Collections and Assessed Valuations

Property Tax Rates and Levies — Direct and Overlapping Governments
Special Assessment Collections '

Computation of Legal Debt Margin

Schedules of Bond Coverage:

Electric System Revenue and Refunding Revenue Bonds
Water and Sewer Revenue and Refunding Revenue Bonds

Utility Systems Subordinate Refunding Revenue Bonds, Series 1992A and 1992B

Capital Improvement Revenue and Refunding Revenue Bonds and Capital

Improvement Revenue, Revenue Refunding and Refunding Revenue Certificates

Optional Gas Tax Revenue Bonds, Refunding Revenue Bonds and
Refunding and Improvement Revenue Bonds

Computation of Direct and Overlapping Geﬁeral Obligation Debt
Miscellaneous Statistical Data ,

Demographic Statistics

List of Ten Lar:gést Taxpayers

Schedule of Insurance in Force

Property Value, Construction and Bank Deposits

Summafy of Debt Service Requirements to Maturity — A\l Bonded Debt

Statements of Bonded Debt and Interest:

Capital Improvement Revenue Certificates, Series 1995

Capital Improvement Revenue Certificates, Series 2002

Capital Improvement Refunding Revenue Certificates, Series 2003

Optional Gas Tax Refunding and Improvement Revenue Bonds, Series 2002
Water and Sewer Revenue Bonds; Series 1995

Water and Sewer Refunding Revenue Bonds, Series 1996

Water and Sewer Revenue Bonds, Series 2001

Water and Sewer Refunding Revenue Bonds, Series 2001A

Electric System Refunding Revenue Bonds, Series 2001

Analysis of Sewerage System Capital Improvement Fund Established
for Florida Department of Environmental Regulation Grant #621080
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CITY OF OCALA, FLORIDA

GENERAL GOVERNMENTAL REVENUES AND
OTHER FINANCING SOURCES BY SOURCE (1)

Property taxes
Utility service tax
Other taxes
Intergovernmental revenues
Licenses and permits
Fines and forfeitures
Charges for services and off-street parking
Operating transfers from other funds
Bond and note proceeds
Investment income
Miscellaneous

TOTAL

LAST TEN FISCAL YEARS

1995 1996 1997 1998
7,638,214 $ 7,819,975 8,368,548 8,480,580
- 4,791,403 4,722,401 5,040,944
"1,508,766 1,673,396 1,777,951 1,825,810
9,122,383 10,495,025 11,657,539 12,034,615
772,036 800,587 957,288 960,467
1,052,858 580,973 642,935 594,544
2,380,049 2,463,001 2,526,920 2,747,158
17,000,557 15,256,416 14,637,135 14,082,216
1,467,264 1,632,089 1,733,101 2,161,010
154,506 297,975 314,017 436,978
41,096,633 $ 45810,840 47,337,835 48,364,322

(1) This schedule includes revenues and other ﬁhé‘hcing sources of the General Fund, Special
Revenue Funds and Debt Service Funds. Interfund expenditures have not been eliminated

between these funds.
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1999 2000 2001 2002 2003 2004

9,102,961 9,511,892 11,648,574 $ 12,436,199 13,237,448 14,009,302
5,102,382 5,306,148 7,551,057 9,826,251 8,872,010 9,329,469
1,812,423 2,054,924 979,605 395,596 629,497 709,786
13,454,031 12,272,487 11,036,370 13,365,718 10,952,739 12,653,482
1,054,871 1,096,018 1,589,534 1,055,928 1,418,871 1,483,910
464,268 381,070 391,965. 403,763 - 396,124 489,143
3,262,969 3,822,275 4,115,134 4,094,558 4,225,866 4,719,064
13,231,408 13,839,858 14,488,147 14,274,470 16,039,513 16,407,407
- - - 6,544,120 16,829,140 -
1,039,143 1,847,372 2,848,560 1,770,818 995,020 412,049
3,134,366 1,093,781 553,724 835,729 1,135,027 1,305,480

51,658,822 51,325,825 55,103,670. $ 65,003,150 74,831,255 61,519,092
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CITY OF OCALA, FLORIDA
GENERAL GOVERNMENTAL EXPENDITURES
AND OTHER USES BY FUNCTION (1)
LAST TEN FISCAL YEARS

1995 1996 1997 1998

General government and administration  $ 3,750,855 % 4141798 $ 4472247 § 4,759,554
Public safety 14,812,271 15,621,375 16,672,853 17,476,228
Public works 4,531,891 4,732,747 5,253,535 5,646,503
Culture and recreation - 3,939,075 4,259,453 5,184,240 4,572,977
Nondepartmental 87,932 143,264 191,039 210,752
Debt service 3,501,935 3,627,857 3,760,178 3,758,570
Capital outlay 3,160,173 3,497,923 5,175,529 4,993,327
Operating transfers to other funds 4,777,853 6,455,475 3,990,763 4,017,101
Payment to Refunding Bonds Escrow Agent - - - - :
Miscellaneous 995,400 1,025,824 1,057,508 2,361,933

Total $ 39,557,385 $ 43505716 $ 45757892 $ 47,796,945

(1)  This schedule includes expenditures and other financing uses of the General Fund, Special
Revenue Funds and Debt Service Funds. Interfund expenditures have not been eliminated
between these funds.
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1999 2000 2001 2002 2003 2004
$ 5353842 $ 5556404 § 5,207,855 $ 5722144 3 6,244,743 % 6,757,264
18,844,027 19,588,382 21,686,577 23,546,305 25,564,889 27,269,177
6,265,545 5,813,068 5,931,960 8,722,518 8,463,819 7,873,013
4,911,858 3,341,906 3,650,228 3,922,136 4,477,221 4,226,419
195,447 730425 316,333 330,237 381,999 197,618
2,469,619 2,982,635 2,979,339 ' 5,164,672 2,780,966 3,853,561
6,417,164 9,621,370 7,120,700 8,462,353 6,480,089 3,141,741
5,097,944 5,187,048 4,552,992 4,218,807 4,567,326 4,635,023

- - - 6,422,315 16,599,223 -

1,729,854 . 1,454,750 1,163,583 1,477,483 1,398,900 2,876,148
$ 51285300 $ 54175988 $ 52599567 $ 67988970 § 76,969,175 § 60,829,964
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CITY OF OCALA, FLORIDA

PROPERTY TAX LEVIES, TAX COLLECTIONS
AND ASSESSED VALUATIONS (1)

LAST TEN FISCAL YEARS

Assessed Current Total ® of Total
Fiscal Valuation Tax Rate in Total Tax Tax Tax Coltections Uncollected
Year (100% at Market) Mills ! Levy ™ Collections Collections to Tax Levy Taxes
1995 $ 1,556,395,804 5.03 $7.,836,849 $7,289,707 $7,595,038 96.9 $547,142
1996 1,574,831,300 5.09 8,041,653 7,474,513 7,781,671 96.8 567,140
1997 1,634,063,072 5.22 8,567,696 7,925,026 8,328,857 97.2 642,670
1998 1,662,531,988 5.22 8,725,865 8,131,668 8,441,660 96.8 594,197
1999 1,771,686,458 5.é7 9,385,714 8,755,381 9,061,156 96.5 630,333
2000 1,853,082,830 5.27 9,821,569 9,172,117 9,468,965 96.4 649,452
2001 2,026,300,739 5.84 11,884,723 11,133,462 11,504,383 96.8 751,261
2002 2,194,839,566 5.78 12,761,905 11,927,359 12,273,927 96.2 834,546
2003 2,351,269,279 5.78 13,674,384 12,665,942 13,093,274 95.8 1,008,442
2004 2,521,911,481 5.68 1;1,369,729 ) 13,444,999 13,865,851 96.5 924,730

Source:

(1
(2)
(3)

Excludes property tax levies of the Downtown Development Commission.

Includes penalties under §193.072, Florida Statutes.

Marion County Tax Collector and City of Ocala Finance & Administrative Services Department

Tax collections include current and delinquent taxes, and tax certificates and payments to local
governments for homestead exemptions.
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CITY OF OCALA, FLORIDA

PROPERTY TAX RATES AND LEVIES -
DIRECT AND OVERLAPPING GOVERNMENTS

LAST TEN FISCAL YEARS

Millage Rates
Year City County School Districts Total
1995 5.03 5.74 0.88 0.48 2113
1996 5.08 5.40 9.75 0.48 20.72
1997 5.22 5.71 9.99 0.48 21.40
1998 522 6.22 10.59 0.48 22.51
1999 527 6.15 10.62 0.48 22.52
2000 5.27 6.15 9.83 0.48 21.73
2001 5.84 6.18 9.66 0.47 22.15
2002 578 6.06 9.50 0.46 21.80
2003 578 6.04 9.44 0.46 21.72
2004 5.68 5.64 9.06 0.46 20.84
- Tax.Levies
Water
Fiscal Mgmt
Year City " County @ School @ Districts @ Total
1995 7,823,068 8,933,712 15,377,191 747,070 32,881,041
1996 8,027,264 8,504,089 15,354,605 755,919 32,641,877
1997 8,551,764 9,330,500 16,324,290 784,350 34,990,904
1998 8,705,206 10,340,949 17,606,214 798,015 37,450,384
1999 9,365,048 10,895,872 18,815,310 850,409 39,926,639
2000 9,797,630 11,396,459 18,215,804 889,480 40,299,373
2001 11,855,904 12,522,539 19,574,065 952,361 44,904,869
2002 12,722,270 13,300,726 20,850,973 1,009,626 47,883,595
2003 13,630,465 14,201,666 22,186,577 1,086,286 51,104,994
2004 14,342,032 14,223,581 22,861,128 1,165,123 52,591,864

(1)  Does not include penalties under §193.072 of the Florida Statutes.

(2) The tax levies for overlapping governments reflect each government's millage applied to the total
assessed valuation within the City's corporate boundaries.
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Fiscal
Year
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004

CITY OF OCALA, FLORIDA

SPECIAL ASSESSMENT COLLECTIONS

New Liens
Assessed

LAST TEN FISCAL YEARS

Adjustments

$

Collections
and

16,916
7,336
21,112
4,106
11,595
22,770
25,044
2,735

Total
Outstanding
Assessments "
$115,703

108,367
87,255
83,149
71,554
48,784
23,740
21,005
21,005
21,005

(1) Does not reflect reserves for uncollectible special assessment levies.
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CITY OF OCALA, FLORIDA
COMPUTATION OF LEGAL DEBT MARGIN
SEPTEMBER 30, 2004

Assessed Value (100% at market as of January 1, 2004) $ 2,521,911,481

Debt Limit: 20% of Assessed Value $ 504,382,296

Amount of General Obligation Debt Outstanding -

Legal Debt Margin $ 504,382,296

In accordance with Article IX, §9.02, of the City of Ocala Charter, the "aggregate amount of general
obligation bonds of the City outstanding at any one time shall not be greater than twenty percent
(20%) of the assessed valuation of the taxable real and personal property in the City accarding to the
latest assessment of such real and personal property.”
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CITY OF OCALA, FLORIDA
SCHEDULE OF ELECTRIC SYSTEM REVENUE
AND REFUNDING REVENUE BONDS COVERAGE
LAST TEN FISCAL YEARS

Net Revenue

Available

for Debt Debt Service Requirements (2) (3) (4)
Year Service (1) Principal Interest . Total Coverage
1995  $22,733,287 $1,435,000 $494,065 $1,929,065 11.78
1996 19,025,573 1,530,000 398,038 1,928,038 9.87
1997 18,935,425 1,630,000 293,325 1,923,325 9.85
1998 22,891,440 1,745,000 179,390 1,924,390 11.90
1999 21,531,368 1,740,000 60,030 1,800,030 11.96
2000 20,413,962 - - -
2001 18,548,045 - - - -
2002 22,528,190 - 243,571 243,571 92.33
2003 16,043,273 1,940,000 331,406 2,271,406 7.06
2004 14,557,187 2,035,000 264,388 2,299,388 6.33

Represents gross operating revenues and interest income (including interest income capitalized) less gross
operating expenses, excluding amortization and depreciation, of the electric system.

In October, 1989, the City issued Electric System Revenue Bonds, Series 1989A in the amount of $28,425,000
and Electric System Revenue Refunding Bonds, Series 1989B in the amount of $13,000,000. The 19898
Bonds were issued for the purpose of advance refunding the City's outstanding Power Supply Revenue Bonds,
Series 1977 and the City's outstanding Power Supply Revenue Refunding Bonds, Series 1988. The refunding
bonds are no longer considered outstanding debt of the City because an escrow account was created for
them; and, therefore, all debt service requirements subsequent to October, 1989 for the refunded bonds have
been excluded from the determination of debt service coverage. The proceeds of the 1989A Bonds are being
used to fund the cost of the acquisition system and certain infrastructure improvements related thereto. The
first interest payments on the Series 1989A and 1989B Bonds occurred in April, 1990; the first principal
payments were made October 1, 1890. The final principal and interest payments cn the Series 19898 Bonds
were made on October 1, 1998.

In March, 1992, the City issued the $28,435,000 Utility Systems Subordinate Refunding Revenue Bonds,
Series 1992B, for the purpose of refunding the outstanding Electric System Revenue Bonds, Series 1989A.
The refunded bonds are no longer considered outstanding debt of the City since an escrow account was
created for them; and, therefore, all debt service requirements subsequent to 1992 will be excluded from the
determination of debt service coverage. Since the Series 1992B Bonds, as well as the Utility Systems
Subordinate Refunding Revenue Bonds, Series 1992A, are payable from a lien upon the surplus revenues of
the City's Water and Sewer System and the City's Electric System, the debt service coverage for those two
issues is shown in a separate schedule for 1993 and subsequent years.

In August 2001, the City issued the $10,520,000 Electric System Refunding Revenue Bonds, Series 2001, for
the purpose of the current refunding of the Utility Systems Subordinate Refunding Revenue Bonds, Series
1992B. The refunded bonds are no longer considered outstanding debt of the City since an escrow account
was created for them. The first interest payment on the Series 2001 bonds occurred in April 2002; the first

principal payment was made on October 1, 2002.
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CITY OF OCALA, FLORIDA
SCHEDULE OF WATER AND SEWER REVENUE
AND REFUNDING REVENUE BONDS COVERAGE
LAST TEN FISCAL YEARS

Net Revenue

Available

for Debt Debt Service Requirements (2) (3) (4)
Year Service (1) Principal Interest Total Coverage
1995 § 8,696,135 $ 245,000 $ 937,825 $ 1,182,825 7.26
1996 9,041,638 260,000 1,051,660 1,311,660 6.89
1997 9,355,166 - 786,254 786,254 11.90
1998 10,048,277 385,000 953,281 1,338,281 7.51
1999 9,167,898 405,000 934,771 1,339,771 6.84
2000 10,960,270 420,000 914,745 1,334,745 8.21
2001 12,826,558 445,000 893,613 1,338,613 9.58
2002 11,135,857 460,000 3,708,504 4,168,504 267
2003 9,499,706 2,575,000 4,333,189 4,168,504 2.28

2004 11,319,476 2,820,000 4,221,045 7,041,045 1.61

Represents gross operating revenues less gross operating expenses, excluding amortization and
depreciation, of the water and sewer system. Additional pledge revenues are the unlevied public
service tax (all issues), interest earnings on investments and any income realized from such
investments of the sinking, sinking reserve, and renewal and replacement funds.

In March, 1992, the City issued the $51,880,000 Utility Systems Subardinate Refunding Revenue
Bonds, Series 1992A, primarily for the purpose of refunding the outstanding Water and Sewer Revenue
Bonds, Series 1985A and Water and Sewer Refunding Revenue Bonds, Series 1986. The refunded
bonds are no longer considered outstanding debt of the City since an escrow account was created for
them; and, therefore, -all debt service requirements subsequent to 1992 will be excluded from the
determination of debt service coverage. Since the Series 1992A Bonds, as well as the Utility Systems
Subordinate Refunding Revenue Bonds, Series 1992B, are payable from a lien upon the surplus
revenues of the City's Water and Sewer System and the City's Electric System, the debt service
coverage for these two issues is shown in a separate schedule for 1993 and subsequent years.

In October, 1995, the City issued the $5,000,000 Water and Sewer Revenue Bonds, Series 1995,
primarily for the purpose of financing the cost of acquisition and construction of additions,
improvements and extensions to the City's water and sewer system. The first interest payment on the
Series 1995 Bonds occurred in April, 1996 and the first principal payment occurred in October, 1997.

In July, 1996, the City issued the $12,170,000 Water and Sewer Refunding Revenue Bonds, Series
1996, primarily for the purpose of forward -refunding the outstanding Water and Sewer Refunding
Revenue Bonds, Series 1988. The refunded bonds are no longer considered outstanding debt of the
City since an escrow account was created for them; and, therefore, all debt service requirements
subsequent to 1996 will be excluded from the determination of debt service charge. The first interest
payment on the Series 1996 Bonds occurred in October, 1996 and the first principal payment occurred
in October, 1997.
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(5)

(6)

(Continued)

CITY OF OCALA, FLORIDA
SCHEDULE OF WATER AND SEWER REVENUE :
AND REFUNDING REVENUE BONDS COVERAGE -
LAST TEN FISCAL YEARS

(Concluded) 1

In April 2001, the City issued the $36,205,000 Water and Sewer Revenue Bonds, Series 2001,
primarily for the purpose of financing the cost of acquisition and construction of additions, B
improvements and extensions to the City's water and sewer system. The first interest payment on the
Series 2001 Bonds occurred on October 1, 2001, and the first principal payment will occur on October

1, 2016. !
In August 2001, the City issued the $39,885,000 Water and Sewer Refunding Revenue Bonds, Series e
2001A, for the purpose of the current refunding of the Utility Systems Subordinate Refunding Revenue
Bonds, Series 1992A. The refunded bonds are no longer considered outstanding debt of the City since
an escrow account was created for them. The first interest payment on the Series 2001 bonds occurred 1

in April 2002; the first principal payment was made on October 1, 2002.
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CITY OF OCALA, FLORIDA

SCHEDULE OF UTILITY SYSTEMS SUBORDINATE

REFUNDING REVENUE BONDS,

SERIES 1992A AND 1992B, COVERAGE

Net Revenue

LAST TEN FISCAL YEARS

(M

(2)

Available

for Debt Debt Service Requirements
Year Service ¥ - Principal Interest Total Coverage
1995 $28,213,532 $3,255,000 $4,107,890 $7,362,890 3.83
1996 24,827,413 3,415,000 3,953,546 7,368,546 3.37
1997 25,681,012 3,575,000 3,783,065 7,358,065 3.48
1998 29,677,046 3,760,000 3,595,930 7,355,930 4.03
1998 27,559,440 2,805,000 3,422,435 6,227,435 4.43
2000 30,039,487 1,525,000 3,304,000 4,829,000 6.22
2001 30,035,890 1,610,000 3,214,610 4,824,610 6.23
2002 - - - - -
2003 - - - - -
2004 - - - - -

Represents the surplus revenues of the City's Electric System and of the City's Water and Sewer

System available after the payment of the debt service requirements on the senior lien bonds.

In August 2001, the City issued the $39,885,000 Water and Sewer Refunding Revenue Bonds, Series
2001A, and the $10,520,000 Electric System Refunding Revenue Bonds, Series 2001, primarily for the
purpose of the current refunding of the outstanding Utility Systems Subordinate Refunding Revenue
Bonds, Series 1992A and 1992B. The refunded bonds are no longer considered outstanding debt of the
City since an escrow account was created for them; therefore all debt service coverage subsequent to

2001 will be excluded from the determination of debt service coverage.
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CITY OF OCALA, FLORIDA
SCHEDULE OF CAPITAL IMPROVEMENT REVENUE AND

REFUNDING REVENUE BONDS AND CAPITAL IMPROVEMENT REVENUE, REVENUE

REFUNDING AND REFUNDING REVENUE CERTIFICATES COVERAGE
LAST TEN FISCAL YEARS

Pledged Revenues
Local
Government Communication Occupational Mobile © Court
Half-Cent Services Franchise License Guaranteed Home Fines and
Year Sales Tax - Tax Fees Tax Entitlement (1) Licenses Forfeitures
1995 $2,106,763 - $497.871 $378,545 $643,622 $16,913 $660,082
1996 . 2,196,321 - 573,247 - 436,646 643,622 21,030 507,069
1997 2,245,440 - 627,813 439,902 643,622 25,700 468,236
1998 2,443,377 - 594,940 452,402 643,622 26,486 532,189
1999 2,632,262 - 564,533 463,809 643,622 29,113 431,951
2000 2,530,619 - 807,441 488,485 643,622 43,358 337,801
2001 2,804,438 - - oN727 490,247 643,622 43,124 360,264
2002 2,919,423 3,944,616 321,825 487,485 643,622 37,504 384,681
2003 3,043,521 3,671,699 529,707 514,246 643,622 32,872 336,930
2004 3,308,143 3,392,966 585,678 511,916 643,622 36,277 422,516

(1)
(2)

3

4)

The minimum amount of state revenue sharing funds to be received by the City in accordance with the
provisions of the State of Florida Revenue Sharing Act.

The Capital Improvement Refunding Revenue Bonds, Series 1986 were sold in August, 1986. The first
interest payment for this issue was on October 1, 1986, and the first principal payment was on
October 1, 1987. This issue places a senior lien on the pledged revenues. The outstanding portion of
this issue was refunded in December, 1993 by the Capital Improvement Refunding Revenue
Certificates, Series 1993. Since an escrow account was established for the redemption of this issue,
the 1986 bonds will not be included in the debt service requirements for 1994 and subsequent years.

The Capital Improvement Revenue Refunding Certificates, Series 1988 were sold in August, 1988. The
first principal and interest payments were made on April 1, 1989. This issue constituted a junior or
subordinate lien on the pledged revenues until the senior debt, the Capital Improvement Refunding
Revenue Bonds, Series 1986, was refunded in December 1993. The final principal and interest
payments for this issue were made on April 1, 1998.

The Capital Improvement Refunding Revenue Certificates, Series 1993 were sold in December 1993.
The first interest payment was made on April 1, 1994, and the first principal payment was made on
October 1, 1999. This issue is on a parity with the Capital Improvement Revenue Refunding
Certificates, Series 1988 and with the Capital Improvement Revenue Certificates, Series 1995 and

Series 2002.
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(5

(6)

(7)

Total

Revenue
Available

for Debt Debt Service Requirements (2) (3) (4) (5) (6) (7)

Service Principal Interest Total Coverage

$4,303,796 $980,000 $1,201,352 $2,181,352 1.97

4,377,935 1,050,000 1,258,467 2,308,467 1.90
4,450,713 1,120,000 1,322,799 2,442,799 1.82
4,693,016 1,200,000 1,244,399 2,444,399 1.92
4,765,290 - 1,158,599 1,168,599 4.1
4,851,326 520,000 1,148,418 1,668,418 2.91
5,253,422 540,000 1,127,339 1,667,339 3.15
8,739,156 560,000 1,104,895 1,664,895 5.25
8,772,597 585,000 1,341,542 1,926,542 4.55

8,901,118 620,000 1,243,263 1,863,263 4.78

The Capital Improvement Revenue Certificates, Series 1995 were sold in October 1995. The first
interest payment was made on April 1, 1996, and the first principal payment was made on October 1,
1999. This issue is on a parity with the Capital Improvement Revenue Certificates, Series 2002 and
with the Capital improvement Refunding Revenue Certificates, Series 2003.

The Capital Improvement Revenue Certificates, Series 2002 were sold- in September 2002. The first
interest payment occurred on April 1, 2003, and the first principal payment will occur on October 1,
2003. This issue is on a parity with the Capital Improvement Revenue Certificates, Series 1995 and with
the Capital Improvement Refunding Revenue Certificates, Series 2003.

The Capital Improvement Refunding Revenue Certificates, Series 2003 were sold in July 2003. The first
interest payment will occur on October 1, 2003, and the first principal payment will occur on October 1,
2004. This issue is on a parity with the Capital Improvement Revenue Certificates, Series 1995 and with
the Capital Improvement Revenue Certificates, Series 2002.
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. CITY OF OCALA, FLORIDA
SCHEDULE OF OPTIONAL GAS TAX REVENUE BONDS AND
OPTIONAL GAS TAX REFUNDING REVENUE BONDS COVERAGE
LAST TEN FISCAL YEARS

Pledged
Revenue -

Six-Cent

Optional Debt Service Requirements (V@ ®
Year Gas Tax Principal Interest Total Coverage
1995 $2,077,200 $595,000 $715,763 $1,310,763 1.58
1996 2,156,374 615,000 694,578 1,309,578 1.65
1997 2,304,362 635,000 670,490 1,305,490 . 1.77
1998 2,282,798 660,000 642,953 1,302,953 1.75
1999 2,416,976 690,000 612,476 1,302,476 1.86
2000 2,440,994 _ 725,000 - 578,395 1,303,395 1.87
2001 2,615,737 755,000 541,018 1,296,018 1.94
2002 2,625,636 800,000 200,565 1,000,565 2.02
2003 2,725,114 - 263,374 263,374 10.35
2004 2,840,647 1,370,000 492,636 1,862,636 1.53

The Optional Gas Tax Revenue Bonds, Series 1989 were sold in February, 1989. The first interest
payment occurred in June, 1989, and the first principal payment occurred in December, 1990. The
outstanding portion of this issue was advance refunded in December, 1992 by the Optional Gas Tax
Refunding Revenue Bonds, Series 1992, Since an escrow account was established for the redemption
of this issue, the 1989 bonds will not be included in the debt service requirements after 1993.

The Optional Gas Tax Refunding Revenue Bonds, Series 1992 were sold in December, 1992. The first
_interest payment occurred in June, 1993, and the first principal payment occurred in December, 1993.
The outstanding portion of this issue was refunded in September, 2002 by the Optional Gas Tax
Refunding and Improvement Revenue Bonds, Series 2002 by the Optional Gas Tax Refunding and
Improvement Revenue Bonds, Series 2002. Since an escrow account was established for the current
refunding of this issue, the 1992 bonds will not be included in the debt service requirements after 2002.

The Optional Gas Tax Refunding and Improvement Revenue Bonds, Series 2002 were sold in
September, 2002. The first interest payment occurred in April, 2003, and the first principal payment
occurred in October, 2003.
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CITY OF OCALA, FLORIDA
~ COMPUTATION OF DIRECT AND
OVERLAPPING GENERAL OBLIGATION DEBT (1)
SEPTEMBER 30, 2004

Bonds Applicable to City of Ocala
Governmental Unit Outstanding Percent" Amount
Marion County
Limited Ad Valorem Refunding Tax Bonds,
Series 1998 . $ 7,980,000
Limited Ad Valorem Refunding Tax Bonds,
Series 2003 5,140,000
13,120,000 25.87% $ 3,394,144
Total Overlapping Debt $ 13,120,000 $ 3,394,144

(1) The City of Ocala did .not have any general obllgatlon debt outstanding during the fiscal year ended
‘ September 30, 2004.

(2) Represents the fraction of assessed valuation of taxable property in the City of Ocala over the assessed
valuation of taxable property in the governmental unit. .
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CITY OF OCALA, FLORIDA
MISCELLANEOUS STATISTICAL DATA
SEPTEMBER 30, 2004

Date of Incorporation , February 4, 1869
City Charter Adopted January 28, 1885
Form of Government Council/Manager
Area of City 40.83 square miles
Miles of Streets, Sidewalks and Bikepaths
Streets - Paved 288.96 miles
Streets - Unpaved 7.64 miles
Sidewalks!" 61.71 miles
Bikepaths 25.47 miles
Miles of Sewers
Storm 74 miles
Sanitary 305.69 miles
Force Main ) 78.10miles
Number of Lift Stations 98
Building Permits (October 2003 - September 2004) 2©
Permits Issued 5,708
Permit Value $167,586,874
Fire Protection:
Stations ) 5
Employees - Sworn 116
Employees - Civilian 11
Fire and rescue response time (minutes) 4

Police Protection:

Stations . 5
Employees - Sworn 157
Employees - Civilian 88
Vehicular Patrol Units - Marked Vehicles 109
Vehicular Patrol Units - Motorcycles 5
Vehicular Patrol Units - Other Vehicles 65
Recreation:
Land area (acres) : 731
Activity centers 9
Pools 2
Playgrounds 18

(1) Includes 11.66 miles of sidewalks installed by the Florida Department of
Transportation located inside the City limits.

(2) Excludes 204 permits valued at $492,623 that are hurricane related permits.

(3) Includes plumbing, gas, electrical, water, heating, air conditioning,
refrigeration, ventilation and building permits. Does not include moving and sign

permits.
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CITY OF OCALA, FLORIDA

DEMOGRAPHIC STATISTICS
SEPTEMBER 30, 2004

POPULATION — LAST TEN YEARS

Year City of Ocala Marion County
1995 43,207 224,612
1996 43332 229,260
1997 43,630 237,204
1998 44,718 242,357
1999 45,585 249,433
2000 45,943 258,900
2001 46,288 264,277
2002 46,543 271,096
2003 47,028 278,805
2004 47,271 289,901
Source: The City of Ocala Comprehensive Plan - Planning Department.

POPULATION PROJECTIONS (1)

Year Marion County State of Florida
317,900 18,978,400
2015 346,700 20,386,900
2020 ) 375,900 21,807,100
2025 404,200 23,177,700
2030 430,100 24,428,300
Source: 2003 Florida Statistical Abstract, Bureau of Business and Economic Research -

University of Florida, Gainesville. Figures for years prior to year 2010 and
subsequent to year 2030 are unavailable.

% POPULATION BY AGE GROUP (1)

Year Marion County State of Florida
0-14 16.9% 18.7%
15-24 10.8% 12.7%
25-44 22.1% 27.0%
45-64 26.2% 24.4%
65+ _ 24.0% 17.2%
Source: Demographic Estimating Conference, September, 2004, Office of Economic &

Demographic Research, The Florida Legislature

(1) Figures are not maintained for individual cities within Marion County.
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CITY OF OCALA, FLLORIDA
LIST OF TEN LARGEST TAXPAYERS

2004 TAXROLL
Percent
of Total
Assessed Assessed City Tax
Taxpayer Type of Business Valuation Valuation Bill "
1. Sprint-Florida, Inc. Telephone Communications $ 124,898,013 495% $ 708,921
2. K-Mart Corporation Department Store/
Distribution Center 56,624,558 2.25% 321,401
3. Marion Community Hospital General Hospital Care 46,295,270 1.84% 262,772
4. Wal-Mart Department Store 37,237,944 1.48% 211,363
5. Paddock Mall Associates Local Shopping Center 26,965,500 1.07% 153,056
6. Clairson International Manufacturer 23,583,567 0.93% 133,860
7. Carlton Arms of Ocala Apartment Complex 15,866,367 0.63% 90,058
8. Gray Lumber Company
(Tuscany Apts) Apartment Complex 12,634,035 0.50% 71,711
9. Rolling Greens MHP LP Maobile Home Park 12,404,525 0.49% 70,408
10. C.C. Ocala Joint Venture
(Gaitway Plaza) Local Shopping Center 10,564,520 0.42% 59,964
Total Adjusted Value 367,074,299 14.56% 2,083,514
Other Taxpayers 2,154,837,182 85.44% 12,230,856

Total Assessed Value

$2,521,911,481

100.00% $ 14,314,370

(1) City of Ocala taxpayers pay City, County, School Board and certain water district levies. Only the City levy is

shown here.

(2) Excludes property tax levies of the Downtown Development Districts.
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CITY OF OCALA, FLORIDA

SCHEDULE OF INSURANCE IN FORCE

SEPTEMBER 30, 2004

Deductible
Self Limit of
Company Policy # Type of Coverage Retention Coverage
City of Ocala Self-Insured Workers' Compensation - Statutory
Midwest Employers 3667-SO-FL Workers' Compensation excess $750,000 Statutory
Insurance Company :
Hartford Life Insurance ETB-110402 Police and Firefighters accidental - $ 50,000
Company death and dismemberment Statutory
Hartford Life Insurance ETB-110402 Fresh Pursuit/Emergency - $ 50,000
Company Response Statutory
Hartford Life Insurance ETB-110402 Police and Firefighters intentional - $ 150,000
Company death and dismemberment Statutory
Unum-Provident Life 125543 Employee Life, AD and D - Various as
Insurance Company specified in
palicy
City of Ocala Self-Insured Disability Income Replacement - 60% of income
Preferred Government PKFL1042290003-02  All risk property $100,000 Replacement

Insurance Trust (PGIT)

Ace Property & Casualty
Insurance Company

PGIT

PGIT
Fidelity & Deposit
Company- of Maryland
PGIT
Indian Harbor/
XL Environmental

City of Ocala

AAPNO0972617

PKFL1042290003-02

PKFL1042290003-02

CCP005813101

PKFL1042290003-02

PEC 000604801

Self-Insured

Airport Liability

General Liability, including Fire
Legal and EMT Liability

Public Officials Liability
Employer Practices Liability

Crime Policy including
Employee Dishonesty
Boiler and Machinery

Pollution Liability

Auto Liability

113

Bldg & Contents

$100,000

per person
$200,000

per occurrence

$25,000
$25,000

$10,000
per occurrence

$50,000

$50,000

cost

$5,000,000
per occurrence

$1,000,000
per occurrence

$1,000,000
per occurrence

$1,000,000
per occurrence

$20,000,000
limit

$1,000,000
per occurrence

(Continued)



CITY OF OCALA, FLORIDA
SCHEDULE OF INSURANCE IN FORCE (CONTINUED)
SEPTEMBER 30, 2004

Self Limit of
Company Policy # Type of Coverage Retention Coverage
City of Ocala Self-Insured Auto Physical Damage - Actual cash
value
PGIT PKFL1042290003-02  Auto Physical Damage, High $100,000 Actual cash
Cost Vehicles value
PGIT PKFL1042290003-02  Out of state auto liability $100,000 $1,000,000
per occurrence
Blue Cross/Blue 15920 Employee Health Coverage Fully insured Various as
Shield of Florida specified in
policy
City of Ocala Self-Insured Dental Fully self- $1,000 per
’ insured person per year
Travelers insurance 104145896 Fiduciary Liability $1,000 $1,000,000
Company per claim
Travelers insurance 206800307 Bond, Over-weight charge - $ 10,000
Company (landfill)
Surety Bonds Required by Ordinance Amount
City Manager: i
Travelers Insurance Co 206894635 $ 95,000
Finance and Administrative Services Director:
Travelers Insurance Co 206500910 $95,000
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CITY OF OCALA, FLORIDA

PROPERTY VALUE, CONSTRUCTION AND BANK DEPOSITS

Commercial
Construction ¥

LAST TEN FISCAL YEARS

Residential

Construction

(1)

Bank Deposits

" (in thousands)

Number Number Savings & Loan

Year  of Units Value of Units Value Bank @ ® Association ®®

1995 72 % 32,579,580 119 8 8,439,036 $ 2,134,528 $ 119,237
1996 51 14,222,885 122 9,314,269 2,332,913 -
1997 55 32,731,058 118 10,547,982 2,391,266 -
1998 61 21,826,358 208 30,564,248 2,520,364 -

1999 79 39,962,937 212 19,190,387 2,541,736 409
2000 76 44,032,744 207 22,497,308 2,533,202 -
2001 73 83,284,180 200 24,970,219 2,732,180 -
2002 101 33,542,912 131 ... 15,819,218 2,928,964 -
© 2003 142 35,568,925 196° ~ © 23,630,008 3,200,380 -
2004° 121 41,566,248 376 50,712,584 3,548,000 -

(1)  Obtained from records maintained by the City of Ocala Building, Zoning and Licensing Department.

(2) Obtained by the Florida Bankers Association for 1997 and 1998; Barnett Bank for 1993 through 1996;
FDIC web site for 1999 through 2004. Figures shown are for Marion County and represent total bank

deposits at September 30 for the years 1994 through 1998; June 30 for 1999 through 2004.

(3) Obtained by Barnett Bank for 1994 through 1996, the Florida Bankers Association for 1997 and 1988,
and the FDIC web site for 1999 through 2004. Figures shown are for Marion County and represent
total savings and loan association deposits at June 30 for 1999 through 2004, and at September 30 for

1993 through 1998.

(4) The swing in deposits from savings and loan associations to banks represents the purchase/merger of

Mid-State Federal Savings and Loan Association by AmSouth Bank and of California Federal Savings
and Loan Association by NationsBank during fiscal year 1994, and purchase/merger of Citizens

Savings and Loan Association by NationsBank during fiscal year 1996.
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CITY OF OCALA, FLORIDA
SUMMARY OF DEBT SERVICE REQUIREMENTS TO MATURITY
ALL BONDED DEBT

2005-2032
CAPITAL OPTIONAL
IMPROVEMENT GAS TAX WATER &
REVENUE REFUNDING ELECTRIC SEWER
AND . AND SYSTEM REVENUE AND TOTAL
REFUNDING IMPROVEMENT REFUNDING REFUNDING PRINCIPAL
FISCAL REVENUE REVENUE REVENUE REVENUE AND
YEAR CERTIFICATES BONDS BONDS BONDS INTEREST
2005 3 2,623,006 3 1,875,575 3 2,294,219 3 7,041,039 $ 13,833,839
2006 2,625,422 1,876,575 2,296,613 7,048,875 13,847,485
2007 2,621,339 1,871,762 2,293,053 7,039,200 13,825,354
2008 2,624,949 1,874,262 - 7,026,553 11,525,764
2009 2,620,566 1,868,493 - 7,023,188 11,512,247
2010 2,622,301 1,867,722 - 7,021,428 11,511,451
2011 2,619,366 - 1,866,910 - 7,019,132 11,505,408
2012 2,616,724 1,861,622 - 7,014,887 11,493,233
2013 2,987,668 3,773,228 - 7,011,839 13,772,735
2014 2,981,831 - v - 7,002,484 9,984,315
2015 2,979,965 ‘ - o - 6,991,236 9,971,201
2016 2,976,563 - - 6,987,139 9,963,702
2017 2,976,625 - - 3,847,187 6,823,812
2018 2,970,033 - - 3,845,775 6,815,808
2019 2,971,727 - . - 3,839,625 6,811,352
2020 2,046,664 - - 3,838,475 5,885,139
2021 2,040,986 - - 3,836,937 5,877,923
2022 2,045,075 - - 3,837,538 5,882,613
2023 2,039,106 - - 3,840,162 5,879,268
2024 - - - 3,841,913 3,841,913
2025 - - . - 3,847,412 3,847,412
2026 - - - 3,847,925 3,847,925
2027 - - - 3,843,025 3,843,025
2028 ' - - - 3,840,513 3,840,513
2029 - - - 3,832,012 3,832,012
2030 - - - 3,816,575 3,816,575
2031 - - - 3,796,219 3,796,219

2032 - 3,775,513 3,775,513

| S

Total $ 49,989,916 3 18,736,149 $ 6,883,885 $ 145,553,806 $ 221,163,756
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_ CITY OF OCALA, FLORIDA
STATEMENT OF BONDED DEBT AND INTEREST
CAPITAL IMPROVEMENT REVENUE CERTIFICATES, SERIES 1995
SEPTEMBER 30, 2004

In October, 1995, the $5,000,000 Capital Improvement Revenue Certificates, Series 1995 were sold. This
issue consisted of $1,335,000 in serial certificates maturing on October 1, 1999 through 2011 and of
$3,665,000 in term certificates maturing on October 1, 2022. As of September 30, 2004, $420,000 of these
certificates have been retired. The schedule below shows the actual maturities for the serial certificates and
the debt service requirements for the term certificates. The certificates are fully registered and were issued in
denominations of $5,000 or any integral muitiple thereof. The paying agent and registrar is The Bank of New
York. '

The Series 1995 Certificates and the interest thereon are payable solely from and secured by a lien upon and
pledge of sales tax revenues, franchise fees, occupational license taxes, the guaranteed entitlement portion
of state revenue sharing funds, mobile home licenses and court fines and forfeitures. The Series 1995
Certificates are payable on a parity with the City's outstanding Capital Improvement Revenue Certificates,
Series 2002, and Capital Improvement Refunding Revenue Certificates, Series 2003.

Proceeds received from the 'sale of the Series 1995 Certificates were used primarily to finance the costs of
acquisition and construction of certain capital improvements in the City.

Principal Interest Interest

Fiscal Interest Due Due Due
Year Rate Oct 1 Oct 1 Apr1 Totals
2005 4.600% $ 95,060 $ 121,267 $ 119,082 $ 335,349
2006 4.700% 100,000 119,082 116,732 335,814
2007 4.800% - 105,000 116,732 114,212 335,944
2008 4.900% 110,000 114,212 111,517 335,729
2009 5.000% 115,000 111,517 108,642 335,159
2010 5.100% 125,000 108,642 105,454 339,096
2011 5.200% 130,000 105,454 102,074 337,528
2012 5.300% 135,000 102,074 98,497 335,571
2013 , - - , 98,497 98,497 196,994
2014 - - ‘ 98,497 98,497 196,994
2015 - . - ) 98,497 98,497 196,994
2016 - - 98,497 98,497 196,994
2017 - - 98,497 98,497 196,994
2018 - - 98,497 98,497 196,994
2019 - - 98,497 98,497 196,994
2020 5.375% 845,000 98,497 75,787 1,019,284
2021 5.375% 890,000 75,787 51,869 1,017,656
2022 5.375% 940,000 51,869 26,606 1,018,475
2023 5.375% . 990,000 26,606 - 1,016,606

Total $ 4,580,000 $ 1,841,218 $ 1,719,951 $ 8,141,169
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STATEMENT OF BONDED DEBT AND INTEREST

CITY OF OCALA

"CAPITAL IMPROVEMENT REVENUE CERTIFICATES, SERIES 2002

SEPTEMBER 30, 2004

The Capital Improvement Revenue Certificates, Series 2002, dated September 1, 2002, bear interest at 2.00-
4.50%, payable semi-annually on April 1 and October 1. As of September 30, 2004, $530,000 of these bonds
have been retired. The certificates, which are fully registered and were issued in denominations of $5,000 or
any integral multiple thereof, consist of $14,340,000 of serial certificates. The paylng agent and registrar is
The Bank of New York.

The Series 2002 Certificates and the interest thereon are payable solely from and secured by a lien upon and
pledge of half-cent sales tax revenues, franchise fees, local communication services tax, occupational license
taxes, the guaranteed entitlement portion of state revenue sharing funds, mobile home licenses and court
fines and forfeitures. The Series 2002 Certificates are payable on a parity with the City's outstanding Capital
Improvement Revenue Certificates, Series 1995, and Capital Improvement Refunding Revenue Certificates,

Series 2003.
Principal Interest Interest

Fiscal Interest Due Due Due
Year Rate Oct 1 - - Oct1 Apr1 Totals
2005 2.000% $ 550,000 $ - 248,221 $ 242,721 $ 1,040,942
2006 2.000% 560,000 © 242,721 237,122 1,039,843
2007 2.250% 570,000 237,121 230,709 1,037,830
2008 2.500% 585,000 230,709 223,396 1,039,105
2009 2.850% 600,000 223,396 214,996 1,038,392
2010 3.000% 615,000 214,996 205,772 1,035,768
2011 3.250% 635,000 205,771 195,453 . 1,036,224
2012 3.350% 655,000 195,453 184,481 1,034,934
2013 3.400% 675,000 184,481 173,006 1,032,487
2014 3.550% 700,000 173,006 160,581 1,033,587
2015 3.650% 725,000 160,581 147,350 1,032,931
2016 3.800% 750,000 147,350 133,100 1,030,450
2017 4.000% 780,000 133,100 117,500 1,030,600
2018 4.100% 810,000 117,500 100,895 1,028,395
2019 4.200% 845,000 100,895 83,150 1,029,045
2020 4.300% 880,000 83,150 64,230 1,027,380
2021 4.400% 915,000 64,230 44,100 1,023,330
2022 4.500% -960,000 44,100 22,500 1,026,600
2023 4.500% 1,000,000 22,500 - 1,022,500

Totals $ 13,810,000 $ 3,029,281 $ 2,781,062 $ 19,620,343

Proceeds received from the sale of the Series 2002 Certificates are being used primarily to finance the costs

of acquisition and construction of certain capital improvements in the City.

118

—

| | —




CITY OF OCALA, FLORIDA
: STATEMENT OF BONDED DEBT AND INTEREST
CAPITAL IMPROVEMENT REFUNDING REVENUE CERTIFICATES, SERIES 2003
SEPTEMBER 30, 2004

The Capital Improvement Refunding Revenue Certificates, Series 2003, dated July 1, 2003, bear interest at
2.00-5.375%, payable semi-annually on April 1 and October 1. The certificates, which are fully registered and
were issued in denominations of $5,000 or any integral multiple thereof, consist of $15,310,000 of serial
certificates maturing on October 1, 2005 through 2019. As of September 30, 2004, none of these certificates
have been retired. The paying agent and registrar is The Bank of New York.

The Series 2003 Certificates and the interest thereon are payable solely from and secured by a lien upon and
pledge of sales tax revenues, franchise fees, communications service tax revenues, occupational license
taxes, the guaranteed entitlement portion of state revenue sharing funds, mobile home licenses fees and
court fines and forfeitures. The Series 2003 Certificates are payable on a parity with the City's outstanding
Capital Improvement Revenue Certificates, Series 1995 and the Capital Improvement Revenue Certificates,
Series 2002.

Proceeds received from the sale of the Series 2003 Certificates were used primarily to refund the City's
Capital Improvement Refunding Revenue Certificates, Series 1993.

Principal Interest Interest

Fiscal Interest Due Due Due
Year Rate Oct 1 Oct 1 Apr1 Totals
2005 o 2.000% $ 590,000 $ 331,308 $ 325,407 $ 1,246,715
2006 2.000% 605,000 325,408 319,357 1,249,765
2007 2.000% 615,000 ' 319,358 313,207 1,247,565
2008 2.000% 630,000 313,208 306,907 1,250,115
2009 2.125% 640,000 306,908 300,107 1,247,015
2010 2.375% 655,000 300,108 292,329 1,247,437
2011 2.700% 670,000 292,329 283,285 1,245,614
2012 3.000% 690,000 283,284 272,935 1,246,219
2013 5.250% 1,245,000 272,934 240,253 1,758,187
2014 5.250% 1,305,000 } 240,253 205,997 1,751,250
2015 5.375% 1,375,000 205,997 169,043 1,750,040
2016 5.375% 1,450,000 169,044 130,075 1,749,119
2017 5.375% 1,530,000 130,075 88,956 1,749,031
2018 5.375% 1,610,000 88,956 45,688 1,744,644
2019 5.375% 1,700,000 45,688 - 1,745,688
Totals : $ 15,310,000 $ 3,624,858 $ 3,293,546 $ 22,228,404
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CITY OF OCALA, FLORIDA
STATEMENT OF BONDED DEBT AND INTEREST
OPTIONAL GAS TAX REFUNDING AND IMPROVEMENT
REVENUE BONDS, SERIES 2002
SEPTEMBER 30, 2004

The Optional Gas Tax Refunding and Improvement Revenue Bonds, Series 2002, dated September 1, 2002,
bear interest at 2.25-3.55%, payable semi-annually on April 1 and October 1. As of September 30, 2004,
$1,525,000 of these bonds has been retired. The bonds, which are fully registered and were issued in
denominations of $5,000 or any integral multiple thereof, consisted of $15,500,000 of serial bonds and
$2,065,000 of term bonds. The paying agent and registrar is The Bank of New York.

The Series 2002 Bonds and the interest thereon are payable solely from and secured by a lien and pledge of
the proceeds of the six-cent local option fuel tax received by the City.

Proceeds received from the sale of the Series 2002 Bonds were used primarily to refund the City's Optional
Gas Tax Refunding Revenue Bonds, Series 1992, and to finance the cost of acquisition and construction of
certain roads and road improvements within the City.

Principal Interest Interest

Fiscal Interest Due Due Due

Year Rate Oct 1 Oct 1 Apr 1 Total
2005 2.500% $ 1,415,000 $ 239,131 $ 221,444 $ 1,875,575
2006 2.250% 1,450,000 221,444 205,131 1,876,575
2007 2.500% 1,480,000 205,131 186,631 1,871,762
2008 2.500% 1,620,000 - 186,631 167,631 1,874,262
2009 2.800% 1,555,000 167,631 145,862 1,868,493
2010 3.000% 1,600,000 145,861 121,861 1,867,722
2011 3.250% - 1,650,000 121,861 95,049 1,866,910
2012 3.350% 1,700,000 ~ 95,049 66,573 1,861,622
2013 3.400% 1,760,000 66,574 36,654 3,773,228
2013 3.5650% * 1,910,000 - -

Totals $ 16,040,000 S 1,448,313 $ 1,246,836 3 18,736,149

“Term Bond due April 1, 2013
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CITY OF OCALA, FL
STATEMENT OF BONDED DEBT AND INTEREST
WATER AND SEWER REVENUE BONDS, SERIES 1995
SEPTEMBER 30, 2004

In October 1995, the $5,000,000 Water and Sewer Revenue Bonds, Series 1995 were sold. This issue
consisted of $155,000 in serial bonds maturing on October 1, 1997 through 2011 and of $4,845,000 in term
bonds maturing on October 1, 2020. As of September 30, 2004, $65,000 of these bonds have been retired.
The schedule below shows the actual maturities for the serial bonds and the debt service requirements for the
term bonds. The bonds are fully registered and were issued in denominations of $5,000 or any integral
multiple thereof. The paying agent and registrar is The Bank of New York.

The Series 1995 Bonds and the interest thereon are payable solely from and secured by a lien upon the net
revenues derived from the operation of the water and sewer system on a parity with the Water and Sewer
Refunding Revenue Bonds, Series 1996, the Water and Sewer Revenue Bonds, Series 2001, and the Water
and Sewer Refunding Revenue Bonds, Series 2001A.

The proceeds of this issue were used primarily to finance the cost of acquisition and construction of additions,
improvements and extensions to the City's water and sewer system.

Principal - -~ Interest Interest

Fiscal Interest -Due - Due Due
Year Rate Oct1 .. Oct 1 Apr1 -Total
2005 4.60% 3 10,000 $ 135480 $ 135,250 $ 280,730
2006 4.70% 10,000 135,250 135,015 280,265
2007 4.80% 10,000 135,015 134,775 279,790
2008 4,90% 10,000 134,775 134,530 279,305
2009 5.00% 10,000 134,530 134,280 278,810
2010 5.10% 10,000 134,280 134,025 278,305
2011 5.20% 15,000 134,025 133,635 282,660
2012 5.30% 15,000 133,635 133,238 281,873
2013 5.50% 15,000 133,237 132,825 281,062
2014 5.50% 15,000 132,825 132,413 280,238
2015 5.50% 15,000 132,412 132,000 279,412
2016 5.50% 15,000 . 132,000 131,588 278,588
2017 5.50% 860,000 131,587 107,938 1,099,525
2018 5.50% 905,000 107,937 83,050 1,095,987
2019 ' 5.50% 955,000 83,050 56,788 1,094,838
2020 5.50% 1,005,000 . 56,787 29,150 1,090,937
2021 5.50% 1,060,000 29,150 - 1,089,150
Total $ 4,935,000 $ 2,015,975 $ 1,880,500 S 8,831,475
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CITY OF OCALA, FL =~

STATEMENT OF BONDED DEBT AND INTEREST
WATER AND SEWER REVENUE BONDS, SERIES 1996 ‘
SEPTEMBER 30, 2004 =

In July 1996, the $12,170,000 Water and Sewer Refunding Revenue Bonds, Series 1996 were sold. This
issue consisted of $1,620,000 in serial bonds maturing on October 1, 1997 through 2000 and of $10,550,000 -
in term bonds maturing on October 1, 2005, 2010 and 2015. As of September 30, 2004, $3,065,000 of these
bonds have been retired. The schedule below shows the actual maturities for the serial bonds and the debt
service requirements for the term bonds. The bonds are fully registered and were issued in denominations of L
$5,000 or any. integral multiple thereof. The paying agent and registrar is The Bank of New York.

The Series 1996 Bonds and the interest thereon are payable solely from and secured by a lien upon the net
revenues derived from the operation of the water and sewer system on a parity with the Water and Sewer 1L
Revenue Bonds, Series 1995, the Water and Sewer Revenue Bonds, Series 2001, and the Water and Sewer
Refunding Revenue Bonds, Series 2001A.

The proceeds of this issue were used primarily for the forward refunding of the City's outstanding Water and
Sewer Refunding Revenue Bonds, Series 1988.

Principal Interest Interest

Fiscal Interest Due Due Due -
Year Rate Oct 1 Oct 1 Apr1 Totals
2005 6.00% $ 540,000 $ 261,775 $ 245,575 $ 1,047,350
2006 6.00% 580,000 245,575 228,175 1,053,750 -
2007 6.00% 610,000 228,175 209,875 1,048,050
2008 6.00% 645,000 209,875 190,525 1,045,400
2009 6.00% 685,000 190,525 169,975 1,045,500 4
2010 6.00% 725,000 169,975 148,225 1,043,200
2011 6.00% 770,000 148,225 125,125 1,043,350
2012 5.50% 815,000 125,125 102,713 1,042,838 A
2013 5.50% 860,000 102,712 79,063 1,041,775
2014 5.50% 910,000 79,062 54,038 1,043,100
2015 5.50% 955,000 54,037 27,775 1,036,812 L
2016 5.50% 1,010,000 27,775 - 1,037,775

Totals $ 9,105,000 $ 1,842,836 $ 1,581,064 $12,528,900
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- CITY OF OCALA, FLORIDA
STATEMENT OF BONDED DEBT AND INTEREST
WATER AND SEWER REVENUE BONDS, SERIES 2001
- SEPTEMBER 30, 2004

In May 2001, the $36,205,000 Water and Sewer Revenue Bonds, Series 2001, were sold. This issue consists
of $9,120,000 in serial bonds maturing on October 1, 2016 through 2022 and of $27,085,000 in term bonds
maturing on October 1, 2024, 2027 and 2031. The schedule below shows the actual maturities for the serial
bonds and the debt service requirements for the term bonds. The paying agent and registrar is The Bank of
- New York.

The Series 2001 Bonds and the interest thereon are payable solely from and secured by a lien on the net
revenues derived from the operation of the City's Water and Sewer System on a parity with the Water and

- Sewer Revenue Bonds, Series 1995, the Water and Sewer Refunding Revenue Bonds, Series 1996 and the
Water and Sewer Refunding Revenue Bonds, Series 2001A.

The proceeds received from the sale of the Series 2001 Bonds were used primarily to finance the cost of
— acquisition and construction of additions, improvements and extensions to the City's water and sewer system.

— ‘ Principal  Interest Interest
Fiscal Interest Due Due Due
Year Rate Oct 1 Oct 1 Apr1 Totals
— 2005 - - $ 966,769 $ 966,768 $ 1,933,537
2006 - - 966,769 966,769 1,933,538
2007 - - 966,768 966,769 1,933,537
- 2008 - - 966,769 966,769 1,933,538
2009 - - 966,769 966,768 1,933,537
2010 - - 966,769 966,769 1,933,538
— 201 - - 966,768 966,769 1,933,537
2012 - - 966,769 966,769 1,933,538
2013 - ‘ - 966,769 966,768 1,933,537
_ 2014 - - 966,769 966,769 1,933,538
2015 - - 966,768 966,769 1,933,537
2016 - - 966,769 966,769 1,933,538
2017 5.00% $ 835,000 966,769 945,893 2,747,662
- 2018 5.00% 880,000 945,894 923,894 2,749,788
2019 5.00% 920,000 923,893 900,894 2,744,787
- 2020~ - 5.00% 970,000 900,894 876,644 2,747,538 "
- 2021 5.00% - 1,020,000 876,643 851,144 2,747,787
2022 5.00% 2,190,000 . 851,144 796,394 3,837,538
2023 5.00% 2,305,000 796,394 738,768 3,840,162
- 2024 5.00% 2,425,000 738,769 678,144 3,841,913
2025 5.00% 2,555,000 678,144 614,268 3,847,412
2026 5.25% 2,690,000 614,269 543,656 3,847,925
- 2027 5.25% 2,830,000 543,656 469,369 3,843,025
2028 5.25% 2,980,000 469,369 391,144 3,840,513
2029 575% . 3,140,000 391,143 300,869 3,832,012
— 2030 5.75% 3,310,000 300,869 205,706 3,816,575
2031 5.75% 3,485,000 205,706 105,513 3,796,219
2032 5.75% 3,670,000 105,513 3,775,513

Totals $ 36,205,000 $ 21,910,294 $ 20,943,525 $ 79,058,819
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CITY OF OCALA, FLORIDA
STATEMENT OF BONDED DEBT AND INTEREST
WATER AND SEWER REFUNDING REVENUE BONDS, SERIES 2001A
SEPTEMBER 30, 2004

In August 2001, the $39,885,000 Water and Sewer Refunding Revenue Bonds, Series 2001A, were sold. This
issue consists of $39,885,000 in serial bonds maturing on October 1, 2002 through 2015. At September 30,
2004, $4,380,000 of these bonds have been retired. The schedule below shows the actual maturities for the
serial bonds. The bonds are fully registered and were issued in denominations of $5,000 or any integral
multiple thereof. The paying agent and registrar is The Bank of New York.

The Series 2001A Bonds and the interest are payable solely from and secured by a lien on the net revenues
derived from the operation of the City's Water and Sewer System on a parity with the Water and Sewer
Revenue Bonds, Series 1995, the Water and Sewer Refunding Revenue Bonds, Series 1996 and the Water
and Sewer Revenue Bonds, Series 2001.

Proceeds received from the sale of the Series 2001A Bonds were used primarily for the current refunding of
the City's Utility Systems Subordinate Refunding Revenue Bonds, Series 1992A.

Principal Interest Interest

Fiscal Interest Due Due Due

Year Rate Oct 1 Oct 1 Apr1 Total
2005 4.000% $ 2,390,000 $ 718,611 $ 670,811 S 3,779,422
2006 3.250% 2,480,000 670,811 630,511 3,781,322
2007 3.375% 2,560,000 630,512 587,311 3,777,823
2008 4.250% 2,650,000 587,311 530,999 3,768,310
2009 3.750% 2,755,000 530,999 479,342 3,765,341
2010 4.000% 2,865,000 479,343 422,042 3,766,385
2011 4.000% 2,975,000 422,042 362,543 3,759,585
2012 4.100% 3,095,000 362,543 299,095 3,756,638
2013 4.200% 3,225,000 299,095 231,370 3,755,465
2014 4.300% 3,355,000 231,370 159,238 3,745,608
2015 4.400% 3,500,000 159,237 82,238 3,741,475
2016 5.500% "~ 3,655,000 82,238 3,737,238

Totals $ 35505000 $ 5174112 $ 4,455,500 $ 45134612
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CITY OF OCALA, FLORIDA
STATEMENT OF BONDED DEBT AND INTEREST
ELECTRIC SYSTEM REFUNDING REVENUE BONDS, SERIES 2001
SEPTEMBER 30, 2004

In August 2001, the $10,520,000 Electric System Refunding Revenue Bonds, Series 2001 were sold. This
issue consisted of $10,520,000 in serial bonds maturing on October1, 2002 through 2006. As of
September 30, 2004, $3,975,000 of these bonds have been retired. The schedule below shows the actual
maturities for the serial bonds. . The bonds are fully registered and were issued in denominations of $5,000
or any integral multiple thereof. The paying agent and registrar is The Bank of New York.

The Series 2001 Bonds and the interest thereon are payable solely from and secured by a lien upon the net
revenues derived from the operation of the City’s electric system.

The proceeds of this issue were used primarily for the current refunding of the City's outstanding Utility
Systems Subordinate Refunding Revenue Bonds, Series 1992B.

Principal Interest Interest
Fiscal Interest Due Due Due
Year Rate Oct 1 Oct 1 Apr1 Totals
2005 4000% $ 2,105,000 $ 115659 $ 73560 ° $ 2,204,219
2006 3.250% 2,185,000 73,560 38,053 2,296,613
2007 3.375% 2,255,000 38,053 2,293,053

Totals $ 6,545,000 $ 227,272 $ 111,613 $ 6,883,885
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CITY OF OCALA, FLORIDA
ANALYSIS OF SEWERAGE SYSTEM CAPITAL IMPROVEMENT FUND
ESTABLISHED FOR FLORIDA DEPARTMENT OF ENVIRONMENTAL
REGULATION GRANT #621080

The City received grant number 621080 from the State of Florida Department of Environmental Regulation for
a portion of the construction of Sewer Treatment Plant #1. One of the requirements of this grant is that the
City provide for a sewerage system capital improvement account to accumulate the equivalent future value of
the grant amount adjusted for inflationary cost increases upon completion of the grant-related project. In
December 1985, the City adopted ordinance #1810, which addresses this subject in section 5. The amount to
be accumulated by the City is $6,020,462.40. Grant condition number 23 requires annual certification that the
sewerage system capital improvement account is maintained in accordance with Section 17-501.610 of the

Florida Administrative Code.

The construction of the grant-related project, Sewer Treatment Plant #1, was completed during fiscal year
1988. Since prepayments to the capital improvement fund are allowed, the City started making deposits in
fiscal year 1986. During fiscal year 2000, $1,500,000 was withdrawn from this fund for the Water Reclamation
Facility #3 project, which is an expansion of the system. During fiscal year 2003, $2,622,798 was withdrawn
from this fund for repairs at Water Reclamation Facility #2 and for the sewer portion of various road
construction projects.

The following schedule shows all activity in the sewerage system capital improvement fund since its inception:

Fiscal Deposits Investment Balance

Year (Withdrawals) - _Income September 30
1988 © § 301,023.12 $ 50,909.96 $ 972,693.32
1989 301,023.12 91,647.90 1,365,364.34
1990 301,023.12 125,170.01 . 1,791,557.47
1991 301,023.12 142,728.85 2,235,309.44
1992 301,023.12 111,185.27 2,647,517.83
1993 301,023.00 116,575.01 3,085,115.84
1994 301,023.00 133,077.65 3,499,216.49
1995 301,023.00 178,917.78 3,979,157.27
1996 301,023.00 232,147.37 4,512,327.64
1997 301,023.00 278,526.52 5,091,877.16
1998 301,023.00 412,080.84 5,804,981.00
1999 301,023.00 191,600.02 6,297,604.02
2000 (1,500,000.00) 350,778.24 5,148,382.26
2001 - 507,048.67 5,655,430.93
2002 - 272,019.10 5,927,450.03
2003 (2,622,798.00) 164,134.56 3,468,786.59
2004 - 45,532.41 3,514,319.00
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