
September 13, 2005

The Honorable Robert A. Andrews
United States House of Representatives
Washington, D.C.  20515

Dear Congressman Andrews:

On behalf of the U.S. Nuclear Regulatory Commission (NRC), I am responding to your
letter of July 22, 2005, concerning the Hope Creek Generating Station.  In your letter, you
expressed concern about the frequency of shutdowns at Hope Creek and the pending merger
between PSEG, Nuclear LLC and Exelon Generation Company, LLC.  

The NRC continuously monitors and evaluates the performance of licensed facilities to
ensure that they are being operated safely and in accordance with the agency’s regulatory
requirements.  These evaluations are planned and implemented irrespective of the ownership
of the facilities. 

The NRC’s reactor oversight process includes inspections to ensure that the licensee’s
activities, including those implemented in response to events and shutdowns, are adequate for
protection of public health and safety.  As implied in your letter, the frequency of shutdowns at
Hope Creek is more than three times higher than the industry average.  For each of the
shutdowns at Hope Creek, the NRC has implemented relevant portions of the reactor oversight
process to assess the licensee’s performance and ensure that the licensee’s response was
appropriate.  

As a result of NRC’s overall assessment of Hope Creek, the NRC has decided to
maintain the plant under enhanced regulatory oversight.  The level of oversight that the NRC
has decided to apply to Hope Creek is beyond the level called for by the reactor oversight
process when considering the significance of findings and performance indicators that the NRC
has observed at the plant.  In the NRC’s most recent assessment report for Hope Creek, the 
NRC presented its basis for maintaining heightened oversight of the plant.  The NRC noted
continued weaknesses in the licensee’s activities related to safety conscious work environment
and problem identification and resolution, which contributed to problems with equipment
reliability, resulting in several unplanned power changes and forced outages.  I believe that the
continued enhanced oversight, which is focused on these weaknesses, will address the
concerns raised in your letter.  The NRC recognizes that the plant has to make substantial and
sustainable progress in addressing the underlying issues responsible for the declining
performance and will not return to normal oversight of Hope Creek until such progress is made. 
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The proposed merger of PSEG and Exelon will not diminish NRC oversight of the
facility.  If the merger proceeds as planned, the NRC would need to approve a transfer of the
Hope Creek operating license from PSEG to Exelon.  As part of its review of the transfer, the
NRC will ensure that Exelon can meet the required financial qualifications and provide the
required decommissioning funding for the plant.  If the NRC transfers the license, the plant’s
license conditions and previous commitments will also be transferred.  Therefore, the NRC’s
inspections of plant safety and security will continue as planned until there is a change in plant
performance, regardless of which entity owns or operates the plant. 

The Commission’s top priority has always been, and will continue to be, ensuring the
protection of public health and safety through oversight of the facilities that the NRC regulates. 
NRC’s assessment for Hope Creek can be found on the NRC website at
http://www.nrc.gov/NRR/OVERSIGHT/ASSESS/HOPE/hope_chart.html.  If you have further
questions, please feel free to contact me.

Sincerely,

/RA/

Nils J. Diaz


