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The value of adding another position in the fitness for duty process appears
to be of little value to the operators of the nations nuclear plants, and
appears more to faciliate regulatory oversight. Unless the commission has
recent evidence of frequent systemitic failures in the fitness for duty
process, adding additional layers of bureaucracy is simply adding additional
costs. Similarily, unless the commission is finding frequent excesive work
hours by staffs that is required by othe owners/operators, codifying these
requirements provides little value to neither the owners nor the workers.
Codifying good management practices is the wrong approach to effective
operations.
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August 9, 2005 (2:00pm)
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