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Benefits of Performance
Indicators (Pls)

e Licensees respond to them

e Drive better performance

e |dentify plants with declining performance

e Informs the inspection program
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Pl Results
N

e Improved performance in some areas

e Focused licensee attention on important
areas

e Number of greater-than-green indicators
declining

e Frequently asked question trends
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Pl Opportunities
c_—

e Improve performance in other areas

e Better indicators of performance

e Less burdensome to report and oversee
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Expanding the Benefits of Pls - ¥/
Summary

e Improve industry performance
e Continue to refine Pl Program
e Individual plant benefits

e New areas for Pls

e Focus inspection resources
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