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Event Response Team -of-the-D Meetin
On Call: Plan-of-the ay eting Days to U2R27: 305
o 0815-0845
Team “A Front Office Conference Room Days to U1R29: 480
Days Since Last HP - Work Week: B11A2 Safety Event: V- (60
Clock Reset: Date: Tuesday, June 1, 2004




Purpose: Understand unit status 4+ Ensure ownership and support + Recognize performance
4+ Improve communications and teamwork
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o Daily:
: [IHS] - Safety

Plant Status — Units 1 and 2:

[Ops] ~ Plant Conditions (Units 1&2)
[Ops] — Immediate attention (Pri 2)

e

and priorities

[Ops] — Status control events (last event)
[Ops] — Regulatory notification / near misses
[Ops] — TSACs (active & potential)

[Ops] — Nuisance alarms

[Ops] — Operations’ Housekeeping Report
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' HUP Clock Resets: (All)
Operating Experience:
A. [PA] - Internal/industry

! Survelllance Schedule Review:

! A. [PPG Mgr] - 12-week rolling schedule

B. [PPG Mgr] - Equipment / system outages
C. [PPG Mgr] - Risk activities

D. [Ops]~ Operations’ work week issues

hemistry / RADPRO Review, Units 1 and 2:

[y e VT Y WP AR

C
Unit QOutage {as applicable):

Action Items: (Recorder)
: Round Table: (All)

ACEMAN:

Pagers:
AOM
Chemistry Shift SUPErVISOr....ccusrisesressecrsions
Industrial Safety
Maintenance

Outage Manager

! Radiation Protection
. Shift Manager

!
i System Engineering

; Work Week Manager

1

[Ops] — Operations’ Dept concerns, activities,
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hursday:

ITOITMOOD>

¢ Monday:

A. [EP]- Event Response duty list

B. [Ops/Eng] - Fire Protection summaryfissues

C. [Safety] - Industrial safety action item list & safety
performance

D. [Site Engineering] — Maintenance Rule ‘A1’ system
review

E. [Project Mgmt] — Major project status

F. [Business Mgr] - Budget overview/departments

G. Excellence Plan review

Tuesday:

[RP] = Annual dose summary

[Security] — Security system status & issues
[PPG] - Forced outage schedule

[Site Eng] — Thermal cycle efficiency review
[PA] - INPO follow up & readiness

[EP} - EP issues

Human Performance Trends/issues
Excellence Plan review

ednesda

[Training] — Training

[Ops) - Operator Workarounds

[Ops] - Leakage list; oil & water

[EP] — EP Drill Schedule

[Engr] — Section XI equipment in double frequency
[Maint/OPS] - Housekeeping issues

Excellence Plan review

{EP] — EP Pager Test Results (as applicable)
[Engr] = Temporary Modifications

[Ops] - Control Room Panel Deficiency Analysis
[Ops] — Disabled alarms (Units 1&2)

[Ops] = Instruments Out-of-Service (Units 1&2)
[PA] - CAP backlogs

[Ops] — Out-of-Spec routine readings
Excellence Plan review

rida

e Friday.

. [Reg Affalrs] Upcoming Licensing/Reviews
[NOS] - Quality Assurance update/upcoming reviews
[Maint] - WR Backlogs/PM waiver/deferrals

[EP] - Weekend coverage list (Units 1&2)

[Engr} - Predictive Monitoring

[PPG Mgr] — Next week's work week summary and
highlights

[PA] -~ NRC/INPO Perf Indicators

Excellence Plan review
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PBNP PLANT U1 STATUS REPORT
Report Run Date: 6/1/2004 6:02:58 AM

NVIC

Committed to Nuclear Excellence

PLANT SAFETY
LOST TIME ACCIDENTS 0 DOSE PREVIOUS 24 hrs (mR) 6 SITE EVENT FREE 29
DAYS SINCE LAST LTA 619  [TOTAL FOR YEAR (mR) 6869 DAYS
OSHA RECORDABLES 2 % of TO DATE GOAL 112% |OVERALL U] PLANT 55
FIRST AID CASES 2 PerCon EVENTS 1 RISK &,
PLANT CONDITIONS
% Power 0% | MWE Gross 0 DAYS SINCE LAST SCRAM FROM POWER 320
Mode C'¢, |5 MWE Net 0 DAYS ONLINE 0
Unit Capability Factor |92.9% |Forced Loss Rate 1.85% Days Until Next Refueling Outage 480
‘ . KEY CONTACTS .
SHIFT MANAGER | DAYS: Dan Weber | SWINGS: N/A | NIGHTS: Jim Schleif
WORK WEEK COORD/MGR Dick Varga WORK CONTROL CENTER Mike Millen
EP MANAGER Monica Ray PLANT MANAGER Jim Shaw
OPERATIONS COMMENTS (24 hour Summary)
165 F, reactor coolant pumps running.
UNIT SHUTDOWN OTHER LCOs
RISK SIGNIFICANT SYSTEMS 00S & PROTECTED SYSTEMS
OPERATIONAL CONCERNS & PLANT PRIORITIES
EQUIPMENT WO/CAP PROBLEM OWNER ECD
ICV-110A,BAto WO 0408329/ Valve leaks by, causes a loss of BAST level during J. Brander 11/03/04

1Z-1 BABlender  CAP056696 BAST recirculation, current Status 23. Parts issue.
Inlet Flow Control /qu- { 1P = éc:'-:, ok, /4'" B OBhsTe reerre
PLANT HOUSEKEEPING CONCERNS -
. .OPERATOR BURDENS
OPERATOR CHALLENGES
EQUIPMENT WO/CAP PROBLEM OWNER ECD
G-01 & G-02 EDG N/A Lake grass fouling of the GO1 and GO2 EDG heat
exchangers requires flow checks, adjustments, and heat
exchanger cleaning.
W-85 & W-86 0203206 When running either W85 or W86 at high speed, this Fischer Mod release
Ventilation Fan causes water to be pulled off of the coils and entrained expected by
in the air steam. 11/30/04
2Z-27-2 & 22-27-1 0304853 Traveling screen Y strainers Krause 6/14/04
Travelling Water 0304864
Screen 0304865 2 serten, /(4 Ao o worked,
Fire Alarm Panel 9936713  Fireworks fire detection system mod partially installed Rosseau Release of mod to
and not operating correctly. installation group,
10/1/04
SPING 21-7 & 0305694 "Fail Low"nuisance alarms Branam 9/28/04
SPING 23-7 RMS 0305696
Monitors
1/2 MS-2085, N/A OP-1C step 5.123.6 directs the MSR inlet steam Oconnell PRB needs to be
2086, 2087, 2088 control valves to be manually gagged shut and the AO scheduled.
Steam Valves to periodically operate gags to heat up the MSR.
Tuesday, June 01, 2004 o Pagelof 6
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1SI-844A, 18I- 0216334 Ul accumulator has excessive leakage causing the SI Bach UIR28
845A,1S1-887 Test 0216335 system to be vented more frequently and the
Line Valve 0207002 accumulators to be filled more frequently.
1P-116 Recirc 0400061 1P-116 boric acid pump has excessive seal leakage. Omillian With FIN Team
Pump énll’é 7"Aaf1 uec/(-
AF-04001 & AF- 0307787 Remote indicators for 1/2P-29 discharge MOV's Schaeuble Design complete
04000 Flow 0307788 currently all indicate less than 15% open. by 10/1/04
Control Valves 0400619
0400620
Unit1 &2 SGBD N/A Ol-14, Steam Generator Blowdown Operation, has
guidance for water hammer preventation during unit
startup. This is a proceduralized workaround.
OPERATOR WORKARQUNDS
LIT ANNUNCIATORS
COORD ID ALARM DESCRIPTION REASON WOCAP DAYSIN
1C-20A 2-3 Site boundary control center. Troubleshooting why the alarmisin. WO 0407388 67
1C-20B 3-9 Radiation monitoring system channel 1RE-216 in Maint. Due to foulingand WO 0407787 53
test. repeated alarms.
2C-20B 1-9 D-08 battery charger trouble Unknown. Longstanding issue WO 0307396 272
intermittantly associated with 2C-03
flasher reset.
[ DEGRADED INSTRUMENTS
EQUIPMENT WO/CAP PROBLEM OWNER ECD
1C-39, TurbineEH WO 0307938 Intermittent kilowatt transducer failure. APR 9/14/04
Contro! Panel
INR-46, N1 WO 0210874 Recorder replacement via MR 01-057. IC 03/28/05
Overpower Recorder .
1TE-29, Incore WO 0309455 TC G4 reads low. EM 10/30/05
Thermometer at G4
1TG-01-VARM, WO 0306911 Varmeter reading high. EM 5/31/04
1TG-01 Turbine
Generator Output
Varmeter
INR-47, N1 WO 0210874 Recorder failed low. IC 03/28/05
Overpower Recorder
TEMPORARY MODIFICATION
EQUIPMENT WO/CAP MODIFICATION OWNER ECD
TG-01 Meter 0306103 TM 01-014, 3 RD harmonic volt meter. _ Harper 5/31/04 \
T-119A Trailer - 0212184  TM 02-037, Temporary pre-treatment trailer near NSB. Novak 6/30/04 3
SI-830B Relief 0213009 TM 02-044, install temporary relief valve on T-034B. Bach 5/31/04
Valve
2-015 PAB Bridge 0216361 TM 02-051, Disconnect of PAB bridge crane pendant Soulia 8/31/04
control. /f
rd
1TG-01 Varmeter 0216539 T™M 02-052, Temporary 1TG-01 varmeter. Larson 5/31/04 /
480V Power 0213480 TM 03-038, temporary power for reactor head Harper 5/31/04 /
inspection.
1B-42 MCC 0400583 T™ 04-002, UI1R28 - refeed XL-10 during 1B-42 Miller 9/3/04
down power.
Tuesday, June Q!, 2004 Page2 of 6
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SEI-06213 Siesmic 0406247 TM 04-005, Auxiliary feed tunnel seismic event Pedersen 6/30/05
Detector annunciation
PLANT PERFORMANCE
|Plant Performance Summary Primary System Secondary System
Generator Gross 0 Mwe Total RCS LKRT 0 gpm  Forebay Temp 49 F
Gencrator Net 0 Mwe RCS Identified LKRT 0 gpm  Lake Temp 47 F
Reactor Power 0 MWth RCS Unidentified LKRT 0 gpm
GrossHeatRate 0 BTU/KW  Primary to Secondary LKRT (Rad Gas)
LP "A* LP"B"
0 gpd 0 gpd
Primary Chemistry Secondary Chemistry
LP "A" LP*B"
RCS Boron 3261 ppm Sodium (ppb) <5 <5
RCS H2 Chloride (ppb) 17.2 12
Gross Activity uCi/gm SulfateLPA 139 4.0
DE-131 uCl/gm INPO CPI
/7 a ‘)'or- 7’-‘!6 /a,

bhack ishalletys.

Tuesday, June 01, 2004
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*Committed to Nuclear Excellence
- Outage Status Report

Plant: Point Beach Unit 1 Day: Tuesday Today's Date / Time:  6/01/04 0300
Outnge Duratlon° Day 59 Of Refueling Outage Number UlR28
: R e : ‘Safety Status’si 55

T ST Y Loy
0 T ey R T,
A LA

lndustrial Wlthm thc last 12 hours
OSHA Recordables 0 First Aidcases 0 Near misses 0
Total for this outage 1

Summary:
Radiological _
Dose to date 85.325 Projected to date *50.831 Outage Goal <92R
Difference -5.506 * Reforecast on 5/23 Number of PCEs 11
Summary:

Nuclear
Significant human performance errors and events in last 24 hours 0

Summary:

rovw .*,,‘H I el sy
T R Ay W e SR T

Mode: [] Hot Standby (Mode 3) 7 Hot Shutdown (Mfode 4) E Cold Shutdown (Mode ) [ Refuehng Shutdown (Mode 6)
RCS: Temperature: 165 Pressure: 325 psig RV Level: Pressurizer Solid
Time to Boil: _N/A ' .

S
. ,,r et '.\

E e R A

AP SRR I R PRy Shiitdown Saféty ‘Assessinent Protected Equipments: ! s o s s AN 0 R
* None

!

Yt 33

Major Activities Completed in Last 24 Hours #5+6S¥| £¥ Crifical Path and ‘Near.Critical Path ‘Activities (Next 24 Hours) 55
Completed RCS Fill & Vent Activities IAW OP-4A Continue Containment Purge Work

IP-1A Reactor Coolant Pump Balance Weight Move TS-30 High & Low Head SI Check Valve Test

Restored Containment Upper Hatch Interlocks Heatup RCS to 190°F

Post Fill and Vent Valve Line Up Cold Rod Functional Testing

Started 1P-1A Reactor Coolant Pump

Started 1W-3B Control Rod Drive Shroud Fan
Silica Dilution and Heat Up RCS to 165°F
IT-3B Low Head Safety Injection Valve

Start 1P-1B Reactor Coolant Pump

.
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TR s A Slgnificant Outstanding Issues ks
Issue

: Responsnblllty
6/01/04 Jim Schweitzer
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- Scheduled =~ . |- .-~ "'Acrual . KRS e .Actual
Date |  Time . | :Date | Time- " - Date” | Time | -Date | Time
Cooldown <200° 4/03/04 2100 4/03/04 2230 RCS Fill & Vent 4/23/04 1500 5/31/04 0653
Head Lift 4/09/04 0900 4/21/04 1550 Heatup >200° 4/25/04 0900
Refueled 4/14/04 0300 5/02/04 1848 Reactor Critical 4/28/04 0800
RV Headset 4/18/04 1900 5123/04 1338 On-Line 4/30/04 0100




PBNP U2 PLANT STATUS REPORT

NIC

Committed to Nuclear Excellence

Report Run Date:  6/1/2004 6:02:58 AM
: PLANT SAFETY
LOST TIME ACCIDENTS 0 DOSE PREVIOUS 24 hrs (mR) 6 SITE EVENT FREE 29
DAYS SINCE LAST LTA 619 |TOTALFOR YEAR(mR) . 6869 DAYS
(OSHA RECORDABLES 2 % of TO DATE GOAL 112%  JOVERALL U2 PLANT {*(+Ye
FIRST AID CASES 2 PerCon EVENTS 11 RISK
: . PLANT CONDITIONS
% Power 100% | MWE Gross 543 DAYS SINCE LAST SCRAM FROM POWER 17
Mode 1 MWE Net ' 521 DAYS ONLINE 12
Unit Capability Factor |89.1% |Forced Loss Rate 2.05% Days Until Next Refueling Outage 305
' ) : - KEY CONTACTS
SHIFT MANAGER | DAYS: Dan Weber | SWINGS: N/A | NIGHTS: Jim Schleif
WORK WEEK COORD/MGR Dick Varga WORK CONTROL CENTER Mike Millen
EP MANAGER Monica Ray PLANT MANAGER Jim Shaw
~ OPERATIONS COMMENTS (24 houg Summary)
Normal full power operations. \Aux feedwater repairs/testing in progres;)
C , ©WN UTHER LCOs
EQUIPMENT_ WO/CAP ENTRY DATE LCO DAYS OWNER ECD
/ZRC-SOS. u2C WO 0203446 Fl 1/9/2003 31 day TSéC 3.63.A M. Rosseau 51282004
Reactor Makeup Ops + Fuzr agreel o0 £y /
( Supply r J 4 ' v 4
N—2F29, Aux WO 0408741/ 513172004 375 A7 days, C. Hill 6112004
Feedwater Turbine\, WO 0408743 315B-12hours | fFailed 18T s frole fime.
Driven Pump < S Liarked | ofbxr worge 14)/,
0 M‘L ! T
s o GOST Ay
N \ aa I anes B
. OPERATIONAL CONCERNS & PLANT PRIORITIES ]
1 W[(, EQUIPMENT WO/CAP PROBLEM - OWNER ECD e A(
2RC-508,U2C WO 0203446 Valve comes off shut seat when reactor makeup water M. Millen /). 5/28/04 gj\
Reactor Makeup pump starts. Marean
Supply
Unit 2, Excess WO 0310231 Inadequate excess letdown ﬂow, scheduled for Work N. Stuart 7/09/04
Letdown Flow Week C03.
2RE-215, 2HX46 Elevated indication, temperature related. Procedure B. Carberry 6/30/04
Air Ejector Gas . change request submitted. (OTH013404). Eberline
Monitor Representative to assist with leak rate calculauon and
ternperature sensitivity.
PLANT HOUSEKEEPING CONCERNS
OPERATOR BURDENS
OPERATOR CHALLENGES :
EQUIPMENT WO/CAP PROBLEM OWNER ECD
G-01 & G-02EDG N/A Lake grass fouling of the GO1 end G02 EDG heat
exchangers requires flow checks, adjustments, and heat
exchanger cleaning.
Tuesday, June 01, 2004 T Pagedof 6
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W-85 & W-86 0203206 When running either W8S or W86 at high speed, this Fischer Mod release
Ventilation Fan causes water to be pulled off of the coils and entrained expected by
in the air steam. 11/30/04
2RC-508 Isolation 0203446 2RC-508 lifts off close seat during blender. Lemahieu 12/1/04
Valve
2Z-27-2 &2Z-271 03043853 Traveling screen Y strainers Krause 6/14/04
Travelling Water 0304864
Screen 0304865
Fire Alarm Panel 9936713 Fireworks fire detection system mod partially installed Rosseau Release of mod to
and not operating correctly. installation group,
10/1/04
SPING21-7& 0305694 "Fail Low"nuisance alarms Branam 9/28/04
SPING 23-7 RMS 0305696
Monitors
172 MS-2085, N/A OP-1C step 5.123.6 directs the MSR inlet steam Oconnell PRB needs to be
2086, 2087, 2088 control valves to be manually gagged shut and the AO scheduled.
Steam Valves to periodically operate gags to heat up the MSR.
2CV-28S Isolation 0310231 U2 excess letdown flow rate is less than design. Omillian 715/04
Valve 0408309
2P-2C Charging N/A Charging pump trips on return to service testing. Sexton 4th qtr of 2004
Pump
2C-20 Alarm Panel 0310314 Annunciator 2C20A 2-2, D-01/D-03 125V DC Bus Schacuble 8/20/04
0310315 Under/Over voltage, received during TS-82 when P-
0310316 32F service water pump auto started.
0310317
2HG-55 H2 0302253 U2 hydrogen regulator is not working properly. -Ruiz U2R27
Regulator
AF-04001 & AF- 0307787 Remote indicators for 1/2P-29 discharge MOV's Schaeuble Design complete
04000 Flow 0307788 currently 2ll indicate less than 15% open. by 10/1/04
Control Valves 0400619 :
0400620
Unit1 & 2SGBD N/A OI-14, Steam Generator Blowdown Operation, has
guidance for water hammer preventation during unit
startup. This is a proceduralized workaround.
- ) OPERATOR WORKAROUNDS :
EQUIPMENT WO/CAP PROBLEM OWNER ECD
Condenser Water N/A Unit 2 is receiving excessive condenser water box T. VandenBosch Scheduling PHC,
Box Alarms alarms. next PHC should
be in June.
. LIT ANNUNCIATORS -
COORD ID ALARM DESCRIPTION REASON WOCAP DAYSIN
C-01C3-7 Unit 2 containment recire coolers air MR 00-108 initiated to change flow MR 00-108 for 1910
flow low alarm is in. Sliders have been switches. WO 9904884
caution tagged open to prevent alarm
from being lit.
2C-20B 19 D-08 battery charger trouble Unknown. Longstanding issue WO 0307396 272
intermittantly associated with 2C-O3
flasher reset.
"DEGRADED INSTRUMENTS
Tuesday, June 01, 2004 ’ . PageSof 6




EQUIPMENT WO/CAP PROBLEM OWNER ECD
2AF-4000, 2P-29 WO 0307788 Control room indication does not match local EM Need MR release
AFW Discharge indication. date
MOY control room
indication
2A1-5430A, WO 0310574 Hydrogen purity reads low in the Control Room. FIN 715104
Hydrogen Purity on
2C03
2F1-412, RCLoop A WO 0400282 Flow indicator reads high. IC 8/5/04
Flow Indicator
2FR-465, Loop A WO 0405750  Flow indicator reads high. IC 06/08/04
FW Stm/Flow
Indicatior
2NR-47, NI WO 0210875  Recorder failed low. IC 05/09/05
Overpower Recorder
. : TEMPORARY MODIFICATION . .
EQUIPMENT WO/CAP MODIFICATION OWNER ECD
T-119A Trailer 0212184  TM 02-037, Temporary pre-treatment trailer near NSB. Novak 6/30/04
Z-015 PAB Bridge 0216361 TM 02-051, Disconnect of PAB bridge crane pendant Soulia 8/31/04
control.
VNPSE-3212/3244 0310052  TM 03-036, install blank flange at CV-3212 and 3244. Novak 5/31/05
Purge Valves
SEI-06213 Siesmic 0406247 TM 04-005, Auxiliary feed tunnel seismic event Pedersen 6/30/05
Detector annunciation
- PLANT PERFORMANCE
Plant Performance Summary Primary System Secondary System
Generator Gross 543  Mwe Total RCS LKRT 0.12 gpm  Forebay Temp 49 F
Generator Net 521 Mwe RCS Identified LKRT 0.1 -gpm Lake Temp 47 F
Reactor Power 1540 MWth RCS Unidentified LKRT 002 gpm
GrossHeatRate BTU/KW  Primary to Secondary LKRT (Rad Gas)
LP"A" LP"B"
0 -gpd 0 gpd
Primary Chemistry Secondary Chemistry
LP“A" Lp"B"
RCS Boron 1153  ppm Sodium (ppb) 0.1 0.1
RCS H2 335  co/kg Chloride (ppb) 0.2 0.2
Gross Activity 1.08E+0 uCi/gm SulfateLPA 04 0.4
DE-131 2.25E-4 uCl/gm . INPOCPI . 1
Tuesday, June 01, 2004 Page 6 of 6




6/1/04 POD Daily Operating Experience

OE18340 - A HHSI pump Flushing Line Isolation Valve outside the Containment Was
Found Partially Open

Purpose:
e To share the importance of personnel exercising caution around plant equipment
to avoid accidental mispositioning that could result in exceeding the Control
Room Operator and the 10CFR100 offsite dose limits during a postulated LOCA.

Discussion: )

e On March 26, 2004 during performance of High Head Safety Injection
(HHSI) Pump 1B Inservice Test in Unit 1, HHSI pump 1B flushing line
isolation valve (SI-0120B) was found partially open. If this valve
were to be open during a postulated Loss Of Coolant Accident (LOCA),
the resulting release from the Safety Injection (SI) System would
cause the General Design Criterion (GDC) number 19 (Control Room
Operator Dose Limits) and the 10CFR100 offsite dose limits to be
exceeded.

e The exact cause of SI-0120B being out of position is indeterminate.
The most likely cause of SI-0120B being out of position is someone
using the valve handle as an aid in exiting the ladder located next to
it. This ladder goes down approximately 7 feet to the sump level
below. The ladder is seldom used, however, records indicate at least
two persons have used this ladder since the last successful
surveillance run of HHSI pump 1B.

o This event resulted in no personnel injuries, radiation exposure,
offsite radiological releases, or damage to important safety related
equipment. This event is significant and reportable because of the
potential of exceeding the offsite dose limit, had there been a design
basis LOCA while this valve was out of position.

10
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v u NUCLE LANT 05:52 Tuesday, June 1, 2004 1
12 UEEK SURVEILLANCES - HANAGENENT REPORT " .
HITH SCHEDULED DATE AND TECH SPEC DUE DATE
SORTED BY SCHEDULED DUE DATE
VE4920,.PBNP, TREND!NG/PBOOH 0PS .PROGRAMS(TSPECSU1)
SCHEDULED DUE DATE IS LESS THAN OR EGUAL TONe/01/2004 _ " ° e rameeeemtzaoeeeeeezameeemeentzaseeseesscoeeessen
UNITST URK ORD EQUIP,ID | GRP ERQCALLUP, ,  DESCRIPTION, o\ \uut M ereeess??Etre e tunnre S0 s % rne e aan e n D B an e B e
PBO 74 0308970 DA-03055B MM 8A1 M-RELVLV ~ REPLACE RELIEF VAL 0271372004 0970772004 --.!1{3:’/?995-9?{93{3999- ___________ 99153"__
PBO 74 0308971 DA-03055C MM BA1 M-RELVLV  REPLACE RELIEF VAL 02/13/2004 0970772004 . 11/27/2004 02/02/2006. DOIAT
PBO 74 0308972 DA-03055D MM BAY M-RELVLY  REPLACE RELIEF VAL T 0271372004 0970772006 . 1172772004 0270272006, DOTAT
PB1 76 0301896 CV EPI 3A2 CV-1PT-1 _ VT-2 ASE XI PERIO 05/08/2001 04/01/2004 06/03/2004 05/07/2004 07/19/2004 02/04/2005. 12BEN
PRI 76 0216170 FIRE-BARRI EM_IN2 E-H1B  INSPECT AND NAINTA 1070472002 04701200 0570972004 04/05/2004 05/25/2004 08/20/2004, 1288
PBO 71 0210963 G-01 EM GOl E-A2 2 YEAR ELECTRICAL 06/15/2002 0470172004 06/1472006 . 06/05/2004 09710/2004.06/21/2004 COTAT
PBO 76 0215148 G-01  EM 1IN2 E-R MONITOR EMERGENCY 09/17/2002 04/01/2004 04/06/200i 0371972004 0572572004 08/03/2006.  128EW
PBD 40 0214235 6-01 WM GOl M-A2_ INSPECTION AND AT 1171972001 04/0172004 . 06/05/200 02/15/2004,06/14/2004 NO-PX
PBO 71 0214236 G-01 MM CA2 M-A2-1 GRP GROUP B WECHANICAL 0470172004 0671372004 . 0671372005 04/0172007.  COIA1
PBO 76 0215149 G-02  EM IN2 E-R. MONITOR EMERGENCY 0971772002 0470172004 0470572004 0371972004 0572572004 08/0372004. 12860
PR1 76 0300803 ICP-02.008 IC 1IM2 PB1-1 NI AXIAL OFFSET CA 11708/2002 040172004 0670672004 05/1072004 0572572004 0972472006,  12BIC
PB1 76 0300804 1CP-02,008 IC 1IM2 PB1-1 NI POWER RANGE OVE 1072172002 0470172004 06/07/2004 0472272004 05/25/2004 09/06/2004. 1281
PB1 76 0300810 1CP-02.017 IC 1IM2 PBI-1 RP SYSTEM TRIP LOG 1071472002 0470172004 0670372004 0471572004 0572572004 08/30/2004.  128I¢
PB1 75 0300818 1CP-02,020 ic_ IW2 PBI-1 RP AND SG ANALOG T 1071472002 0470172004 0670372004 0471572004 0572572004 08/3072004. 1281C
PB1 76 0300819 1CP-02.020 I1C IN2 PBI-2 RP AND SG ANALOG T 1071472002 0470172004 06/03/2004 0471572004 05/25/2004 08/3072004. 1281¢
PB1 76 0300842 1CP-04.029 IC IM2 PBI-1 1CP 4.29-2 OR -3 R 1071572002 0470172004 0870372004 0471672004 05/25/2004 08/3172004. 1281
PBO 76 0208508 1€P-13,007 IC_ G0l 6-01 6-01 DIESEL INSTRU 08/1472002 04/01/2004 06/14/2004 . 06705/2004 09709/2004.06/2072004 COIAT_
PB1 76 0300896 ICP-13.015 IC IM2 PB1 SV/AST RPS WATRIX 1071772002 0470172004 05705/2004 0471872004 0572572004 0970272004, 1281
PB1 77 0215885 0-17-0001A 0P IN2 OT 17-01A, HIGH KEAD 1071072002 0470172004 05/3172004 0471172004 05/25/2004 08/26/2004.05/26/2004 1280P
PB1.77 0215892 0-1T-0090A OP6 IM2 OT 17-90A, UNIT 1 ATH 1071372002 04/01/2004 06/02/2004 04/14/2004 05/25/2004 08/29/2004. 1280p
PB1 77 0215895 0-17-0230 0P IN2 OT 17-230, U1 CLASS 1 10714/2002 0470172004 06/03/2004 0471572004 0572572004 08/30/2004. 1280
PB1 70 0215501 0-17-02908 0p6 M2 OT _ 11-2008, 1p-20 AFP 1071472002 047017200k 0670272004 0471572004 057257200 087307200, 1280p
PB1 77 0215918 0-1T-0530E OP6 12 OT _ IT-530k, LRPM TEST 10712/2002 04/01/2004 05/317200 04/13/2004 05/25/2004 08/28/2004. 1280p
PB1 77 0216004 0-T5-010.2 OP6 IN2 OT 75-10, U1C PERSONN 1071272002 0470172004 0572972004 0471372004 05/25/2004 08/2872004. 1280P
PBY 77 0214005 0-Ts-030 op6 IM2 OF 15-30, U1 KIGH/LOW 1071372002 04/0172004 05/3172004 0ip14/2004 0572572004 0872972004, 1280P
PB1 70 0216006 0-T5-035.2 06 IN2 OT _  75-35, UNIT 1 CONT 1071272002 0470172004 060172004 04/13/2004 0572572004 08/28/2004, . 1280p
PBI 77 0216007 0-15-039  op6 IN2 OT 75-39, UNIT 1 NSIV 1071672002 0470172004 0670572004 0471772004 0572572004 09701720046, 12800
ggi_z§_9§9§§zg_gg'i5§_i:"éii'iié'i'ix'iéé'?'nEé'SiEééﬁié‘%Eé? "0172272003 0470172004 0670372004 07/24/2004 0572572004 12/08/2004. 128EN
PB1 77 0213863 RESP 3.1 PRE IN2 RE PRIMARY SYSTEW TES 1071672002 0470172004 06/04/2004 04/17/200k 0572572004 0970172004,  128EN
PB1 77 0213864 RESP 4.1 PRE IN2 RE INITIAL CRITICALIT 1071672002 0470172004 06/04/2004 04/17/2004 05/25/2004 0970172004, 12BN
PB1 77 0213865 RESP 5.2 PRE IN2 RE “"RE TESTS DURING ES 1072972002 04/01/2004 06/05/2004 0473072004 0572572004 0971472004,  128EN
PB1 77 0213851 RESP 6.2 PRE IN2 RE VERIFY RCS FLOW RA 0271172003 0470172004 06/08/2004 08/1372004 0572572004 12/28/2004.  12BEN
PBI 76 0301904 ST EPI 3A2 S1-1PT-2 _ VT-2 ASHE XI PERIO 0570372001 0470172004 0572672004 05/02/2004 0771972004 0173072005, i28EN
PB1 76 0301905 SI “EPI 3A2 SI-1PT-6  VI-2 ASME XI PERIO 05/08/2001 0470172004 06/03/2004 0570772004 0771972004 02/04/2005. 128EW
PB1 76 0301986 SNUBBERS  EPT IN2 M-R-1 VISUAL SNUBBER INS 1070572002 04/01/2004 04/0B72004 04/06/2004 0572572004 0872172004, 128EN
PBI 76 0214145 SNUBBERS MM IN2 M-R-3 INSPECT STEAM GENE 1071372002 04/01/200i 0670372004 0471472004 0572572004 0872072004 128MM




Al

USLTST UK O1D, EQUIE 1D, GRE FRQCALLUP, |, DESERIPTION o\ AT, LottsE2, S e 0108 B3 DEEEE, L AT
PB1 77 0407987 TS-AF-001 0OP6 IM2 OT DOCUMENTATION OF A 04/01/2004 06/04/2004 - 05/25/2004 08/14/2006. 1?992-_..
a1 60 0301907 U1 CONTAIN EPT IN3 Ca-COREINS VISUAL/ULTRASONIC. 1070273002, 0470172004 04s1873006 04703/2004 0373572006 071873004, ... aws
P31 4D 0301908 U1 CONTAIN EPi IH3 CO-KEVINSP VISOAL INSPECTION 0072072002 0470173004 04/0é/2004 0372373004 0372572006 0810e/200% .. Taws
P31 77 6301909 U1 CONTAIN EPi iN3 Co-VI3GA CONT INSPECTION I 1070672002 04/01/2004 06/30/2006 04j05/200% 0572572004 087207200, 130N .
P51 77 6301010 U1-CONTAIN EP1 1M3 -A . INSPECT CORTAINNEN 1070472003 04 01/2004 04/2872004 04 05/2004 05/2572006 0872072006, 1 .. eEN

P31 76 0215240 162-A | EW IMZ E-R . iNs-201p AND INS-2 09/25/2002 0470172004 0572072004 0372772004 057257200k OB/13/2006 e
P31 40 0301678 627R01 | EM TR E-RT T SEVENTH YERR OV B0 0470172006 057227200k . 1273072004 oR/ikraose. T izaNs
i1 76 0215247 62/A03 BN IN3 E-R | CALISRATE AND TEST 10/0173002 0/01/2004 05/29/2004 04]03/2004 0572572004 081772006, | . 1286

P31 40 0301677 62/A02 | TEM TN E-R7 T SEVENTH YEAR WV B0 01200 0572272006 . 123073006 oartiszone. T izaws
P31 40 6308967 51-00BA0B RM 6A1 N-RELVLV | REPLACE RELIEF VAL - TRisioaine T 32004 1070272005, 1070172005 NoPX
51730 9950079 16P-03.003. 1c a1 PBI-1 . RP LOGIC TEST - TR D2/26720D4 04 32/2004 0373072004 D4j28/2004 0472872004 05/06/2006.05/387200% 120K5
a0 74 0301810 6.0 . EM GO1 E-A3 | 2 YEAR ELECIRICAL 07/2072002 0473072004 0771272006 | 077072004 107157200 0771972004 COSAI

B0 71 0300727 10P-13:007 1¢ 601 G-04 G0 DIESEL INSTRD 0771972002 0k 3072004 0771272006 . 07/04j2004 10/1472004.077107200% COSAI
P52 77 OA07TS7 O-17-0805 OP1 CH1 OF T35, CONPONENT 03/2072004 051273004 08/07/2004 0671572004 05/20/200 0T/03/2004s . S
Pai 77 6301513 T3-coT-00 0P 2 o1 CoNT 1SOL VALVE AN 04/12/2004 0571273004 05/31/2004 05713/2004 0571572006 0571572006, soss
PBO_76 0216426 52/0R50-RT EN a1 E-WI5_ INSPECT AND NALNTA 03/10/2003 0371372004 07727/3004 06/027200 0673773004 0972272004, . G
P30 76 0715428 52/0B50-RT EN GH1 E-N15 | TINSPECT AND WAINTA 03/2072003 05/13/2004 0773072004 05715/2004 0b/27/200% 09704/2006, comw
P30 71 0301806 D-105 . EM IN3 E-WIB " STATION BATTERY SE 1171872002 05714200k 0672172004 05/20/2004 G7707/2006 10[041200k, dozmi
P31 77 0301564 0117:0090 (OP3 C1 OF . i7-90, GNIT 1 ATHD 0272172004 0571572004 06702/200% 05723/300% 0572472004 06/0572006, . “aoesz
P31 77 0301552 0-75-003A 0P a1 01 TS3A, UNTT 1 TURB 0471772004 0571572004 0670372004 0571872004 05/18/2006 0372272006, | momsz |
P31 76 0301533 0-15.003 0PI Tu1 OT  T3-3, U1 WAIN TURB 02/2272004 057162004 00972005 0572572004 0572572006 067067200k, Reseo
P51 76 6301536 PT-M5-003 OP1 cu1 0T CROSSOVER STEAW DU 5372672004 0571673004 0470972005 0572772006 0572573004 04710/2006, . RESKD
Pi1 77 0301566 0-17.0012 03 cH1 T 1T-12, 1p-11A7B GG 02/27/2004. 05/1872004 06 0272004 05/2872004 05/2772004 0b71172004.06/07/3004 BOOA1
P61 76 0407761 0117-0800 0b1 G T 11800, CONPONENT 0371972004 057192004 0616/3004 04/18/3004 0372772004 07702/2006, . okl
P31 77 0301548 0-17:0021 0p3 el OF . TIT-21, Tp-2A-C GHA 02/27/2004 05/20/2004 0610672004 0572873004 0572972004 06/1172006.08/077200% BOOKT
30 75 0301857 WP FILTER WP 1A2 CONTROL RO ANWIAL FILTER TEST 071372003 0372373004 0873373004 0611272004 08/37/300 0071172008, . Gire
P31 77 6301544 0-75-032 P2 a1 OT 7532, MISCELLANED 04/26/2004 057242004 070172004 0372772004 05727/200% 057317200k, 31081
31 d0 6300743 10p-02,003 1c | PBI-3 1 RPLOGIC TEST - TR 0572573004 03/30/2006 . 05/3172004 0610972004 .06707200 120N5
PE1 77 0301484 0-17.0080 Ob1 CHI T .. L 1T-80, UNIT 1 AIN 0370272004 05/25/2004 06/07/2004 0670173004 06/03/2004 0b/1572004.06/07/2004 51081
P31 77 6310122 PT-RNS-001 OP1 CU1 0T TEST RKS FUNCTION 0370272004 032572004 0870773004 0670172004 08702/3004 0671572006, Sioe1
P31 77 0301536 0-11-0008A OP1 G167 |~ 1T-0BA, 1p-29 AFP. 03/05/2004 0572872004 04/05/2004 06/04/2004 08706/2004 061872006, iosi
Pa1 77 0301490 0.75-010A3 091 11 OT - TS-10A, UTS AIR L0 05/2172004 05/28/2004 0572472004 0572872004 032872004 057307200k, 1 aros1
P31 77 0301508 T-RE-004 01 W1 0T GUADRANT POVER 1L 05/32/2004 0572072004 05/26/2004 0512572004 0572972004 0573072006, T mioni
P30 77 0300201 CHEH-SAWPL CR 141 BAST BORON BAST BORON TSR 3.3 03/29/2004 0573172004 0670172004 067052004 0573172004 ob/obranoe, T B
a1 77 0300407 CREN-SANPL G 141 G BORON  RCS BORON SR 3.9.1 0572972004 0573172004 0470172004 06/0372004 0573172004 0job/zuoe. T T BIINE
PA2)77 G300487 CHENSAWPL 141 RCS BORON.RGS DORON SR 3.911.03/37/2004 05/3172004.06/01/2004 Gh/03/200% 0373173004 0asour20nk. | 1L a1,

ru

12 UEEK SURVEKLLANCES - HANAGEMENT REPORT
SPEC_DUE DATE

ATE
WE4A920.PBNP. TRENDING/PBDOT1 oPS. PROGRAHS(TSPECSU1)
SCHEDULED DUE DATE IS LESS THAN OR EQUAL T006/01/2004

----------------------------------------------------------------------- P N L T e P N Y Y L Y R LYY LR LN

WITH SCHEDULED DA
SORTED

SCHEDULED

05:52 Tuesday, June 1,

2004 2
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PUILINTLI CLEAR PLANT 05:52 Tuesday, June 1, 2004 -3
12 WEEK SURVEILLANCES - HANAGEHENT REPORT . .
UITH SCHEDULED DATE AND TECH SPEC DUE DATE

1
SORTED BY SCHEDULED DUE DATE
WE4L920.PBNP, TRENDING/P80071 OPS.PROGRAMS(TSPECSU1)
SCHEDULED DUE DATE IS LESS THAN OR EQUAL T1006/01/2004

ONITST,URK o0 FQUip 10, GRP FRa CALLUP | DESERIETION . . AST,\evees¥urreeesdBuirenrel 2 vasl ParaoraendiEunrmarnadiihusnnesdlivanns
PB1 77 0300364 CHEM-SAMPL CH 1W1 RCS CL RCS CL TSR 3.4.5.2 05/29/2004 05/31/2004 06/01/2004 06/05/2004 05/?1{3995-0§{99{g99§ ____________ E]!eg__--
52 77 0500504 CHEN-SANPL CH 141 RCS CL . RGS CL TSR 3.4.5.2 05/3072004 05/3173004 08/01/2004 06/04/2004 0573172006 06/05/200%, B
Pa1 77 0300377 CAEN-SAWPL R 141 RCS DO . RCS DO TSR 34.5.1 03/29/2004 03/31/2004 06/0172004 06705/2004 0573172004 0470872004, s
P52 77 0300517 CHEN-SANPL CH 1W1 RCS DO . RGS DO TSR 3.4.5.1 05/28/2004 05/31/2004 0670172004 06/04/2004 05/31/2004 06/03/2006, . BIIAZ .
P31 77 0300433 CREN-SANPL CH 141 RCS SPEC A RCS GROSS ACTIVITY 05/2172004 0573172004 0670172004 03/28/2004 0573172004 05292004, s
31777 5300446 CHEN-SANPL A IWTRE-325 | RE-239 ISOTOPIC | 05/20/2004 03/3172004 0670172006 04704/2004 0373173004 08/05/2004, . iR

52 77 0300556 CHEW-SANPL GH 1u1 RE-229 | RE-339 1SOTOPIC | 05/38/3004 0573173004 04/01/2004 067042004 05/31/2004 08/05/200, | BIAZ..
3177 0300472 CHEN-SANPL CH 441 SEC.UNIT  SECONDARY GROSS AC 03/03/2004 05/31/2004 06/01/3004 04/03/2004 06/03/2004 04/07/200k, ... B11A2.. .
31 77 0300391 CHEN-SAWPL CH  IW1 SGBDFO | SGODFO GAWNA SCAN 03/28/2004 05/31/2004 0b/01/2004 06/04/2004 05/31/2004 06/05/2004, . . B11AZ..

52 77 0300530 CHENLSANPL A 141 SGBbFo | SGRDFD GAWNA SCAN 05/2072004 03/3172004 0470172006 0470472004 0373173004 087051300k, .. ... sz
a2 77 6301600 0-11-0005 01 CH1 OT L . 11-33, UNIT 3 NAIN 03/0972006 0573172006 067037300 0670812004 08/09/2004 0422/2004, ... BIAZ. .
Pa2 77 6310118 pT-RNs-001 0P1 CH1 OT TEST RWS FUNCTION 03/1172004 05/31/2004 04/03/2006 04/10/2004 06/08/200% 06/24/2008. ... B11A2. .
a0 76 6305379 5105 | EM cWi E-H3 T GUARTERLY STATION [03/08/2004 06/01/2004 06/04/2004 06/07/2004 08/10/2004 0672172006, s
P52 60 0308973 HS-03006 NV RX1 H-RELVLY  REWOVEJSHIPTREPLAG ... 5670172004 0570172005 - 10]U5/2004 0is12/2005. 0473072005 Fidsi .
i 80 0308974 WS-02007 WV RX1 W-RELVLV | RENOVE/SHIP/REPLAC . 5570172004 0570172005 " 107u5/2004 0if 12/2005.04/30/2005 Fi081
P33 40 0308975 Ho-02003 WV RX1 WLRELVLY | REWOVE/SHIP/REPLAG . 0670172004 05/01/2005 T 10/05/300% 0471273005 pas30/2005 F10B1
a3 7 0301603 0-75-034  OP w1 O . 7534, U2C ACCIDEN 057072004 0670172004 07017200k 0870473004 047043004 0670872004 ... s
P3G 77 030003 RESP 6.5 PRE W2 RE GHECK TOR REACTIVI 0570172004 0670172004 . 0570172004 06/04/3004 07072006, woex
P53 76 030513 UA-UV REL EN BN TEST U2 TRAIN AN &70172004 0a701 7300k o 0470 2004 0670872004, . s
a2 76 0303134 U2B-UV REL M ER Test Uz TRAIN B ON 1T 0370173004 0/027200 T . 0e/0[2004 0610812008, ... s
o0 75 0305208 125V M E-W  STATION TEGH SPEC .. 0870172004 070172008 L 04701 /3004 067031200k, ... S
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PBNP U1 Refueling 28 Outage

) . . . Sheet 1 of 1
Run Date 31mAY0s 13:27) Work Activity Risk Assignment | heet 1of
] ACT  |Wo|GRP| - HPE EQUIPMENT. | . - Actiity. - , '|Cal|DUR| 'START.| FiN . :
L TR L8 I N S T . 'Description’ ;... - { 1 1 1
O R O R ROUP i ;
0 | CE0307011G |76 | CE | DRNMLY D105  |INSTALLNEWD-105JARS IN 19 | 30MAYD4 | 015UNO4 E"Eli DC STATION BATI'ERY .
ORT3-NRM 0-105 BATTERY ROOM 1400A | 06:53 |03070]1 - BOSAY ;
) ' l
2| EM0305129 |76 | EM | DRYMLY |U2AUVRELAYS|TESTU2TRAINA 5 | 01JUNO4 | 02JUNO4 ! EITRAINM 16KVAND4aovswrrcucEAR?!ELAY'rEST
ORT3YRM : UNDERVOLTAGE AND 20:00* | 00:59 | 0305120 B1IA2 | , |
1| moo3s |77 [oPS| DRNMLN | 04700038 |T-38, LOW HEAD SAFETY 1 | 31MAYS | 31MAYOS ILOW HEAD SIVALVE E)(ERC!SETESTIN com snumowu
ORT3NR-M INJECTION VALVE 15:00 | 1559 0215687 | 1260P ! }
1 TS030 |77 |OPS| DRNML-N | OTS030 [HIGH & LOW HEAD S| CHECK 12 | 31MAY04 | 01JUNO4 Eus mcmownem $1CHECK VLV LEAKAGETEST(CSD)
ORT3-NR-M ; VLV TEST 18:00 | 0559 0216005/: 1280P ! |
1| Ts-108 OPS| DR-NML-N | O-TS010AB.1 [TS-10A, U1C AIRLOCK DOOR 2 | 01JuNo4 | 01JUNO4 fu1 conT AR LOCKDOORSEALTEST |
ORT3NRM ~ SEAL TEST 00:00 | 01:59 1280P] ;
——— TN NMC / WE U7-81 HUMAN ERROR RISK BARCRART

FL-81 HUMAN ERROR POTENTIAL




NUCLEAR POWER BUSINESS UNIT

PBNP DAILY CHEMISTRY STATUS REPORT

Date: 06/01/04 Time: 0:00
PARAMETER UNIT 1 UNIT 2 ACTION LEVEL(S)
REACTOR COOLANT
Boron, ppm 3261 1153 N/A
Lithium, ppm <0.05 2.26 out of range
Chloride, ppb <5 <5 > 50
Fluoride, ppb <5 <5 >50
Sulfate, ppb 28 <5 > 50
Silica, ppb 2105 302 > 1000 at power
Dissolved H2, cc/kg N/A -33.5 <25, > 50
Specific Activity, uCi/cc N/A 1.08E+0 >100/ E-Bar
100/E-Bar, uCl/ce N/A 164.4
1-131 DE, uCi/cc N/A 2.25E-4 >0.8
RWST
Boron, ppm 2977 3058
Si02, ppb 2250 5120
BDEB (last done dates) 5/26/04 1:40 5/12/04 2:07
% Solids 16.8 13.7
% Boric Acid 15.6 10.4
BAST A % Acid -- Date & Time 3.61 6/25/04 21:43
B % Acid — Date & Time 3.68 5/25/04 14.02
C % Acid - Date & Time 3.77 5/28/04 13:15
STEAM GENERATORS A B A B Actlon Level INPO CPI
Chemistry P(egglf;"ance Index 1.00 > 1.1 above 30% power (2)
P/S Leak Rate, gpd N/A 0 >30o0r>60 gpd/hr
Cation Cond(1), uS/cm 0.337 0.082 0.0571 0.0571 >0.8
Sodium, ppb <5 <5 0.1 0.1 > 5 > 0.8
Chloride, ppb 17.2 1.2 0.2 0.2 >10 >1.6
Sulfate, ppb 13.9 4.0 0.4 0.4 >10 >1.7
pH 9.14 9.41 8.71 9.72 <8.5
FEEDWATER UNIT 1 UNIT 2 Action Level INPO CPI
iron, ppb N/A 0.267 >3 >5
Copper, ppb N/A 0.023 > 0.1 >0.2
Dissolved O2, ppb N/A <5 >5
pH N/A 9.76
CONDENSATE Action Level
Dissolved 02, ppb N/A 3.1 >10
SAE Flow (scfm) N/A 2.7

NOTE: Bolded items require action by Chemistry

(2) Best allowable CPl is 1.0

MERGENT PROBLEMS / SIGNIFICA
Priority Chemistry equipment currently OOS

CTIVITIES / OTHER INFORMATION

15
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Point Beach Nuclear Plant Outage 1R28
- DAY

Supporting Operational Excellence

Outae Radiation Performance

" Definition/Goal

This indicator measures cumulative dose radiation exposure and
total number of personnel-contamination events (PCE's > 5000
cpm) during refueling outages. The dose indicator is measured in
Rem and individual PCE events.

Path

57

Day 57 - May 30

Actual = 0.217

Cumulative = 85.325
Cumulative Forecast =90.831

Meets: <=92 Rem Actual Cum.

Exceeds: <=88 Rem Dose: 85.325 Rem

Meets: <=18 Exceeds: <=12 Actual PCE's: 11
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Injuries

Point Beach Nuclear Plant Safety 2004

WE/NMC

6/1/2004

Assessment
Chemistry
Clerical
Communications
Engineering
Facilities

IH&S

I&C

License Renewal
Maintenance

NSS

Operations
Production Planning
Procedures
Nuclear Oversight
Rad Protection
Records

Reg Services
Training

Qtr3

Qtr4
0

Q

=3

Qtr2
o

Qtr3

Qtr 4 Qtr 1 Qtr2

Total WE/NMC

ojwoo-r0co0oocowonvooOOArO20O=0O
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Blvoocoooowanmacoaaasomo

a,‘-‘OOMOOONOUIO—‘ONO—‘-‘-‘

Recordable Injuries

WE/NMC

Total YTD 2004

36

Assessment
Chemistry
Clerical
Communications
Engineering
Facilities

IH& S

I&C
Maintenance

NSS

Operations
Production Planning
Procedures
Nuclear Oversight
Rad Protection
Records

Reg Services
Training

(o]

3

Qtr 4

Qtr2

Qtr3

Qtr 4 Qatr1 Q2

Total WE/NMC

2000000000200 00D0000O0 TR

MoooooboooonmoDOoOOOOO

_MOO0OO0O0DO0DO0OO0O0ODDO0OO0ODO-2 0000

YTD 2004
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Point Beach Nuclear Plant Safety 2004

6/172004

Injuries Contractors
Qtr3 Qtr 4 Qtr1 Qtr 2
AMES (o] 4 o] (1]
Anatec o] o] 0 1
Bartlett Nuclear 0 0 (o] 4
Crane 0 0 0 0
DZNPS 8 4 1 2
Harvey Cement 1 0 0 o]
LMT (o] 1 1 1
M&M Lunch (o] 0 (o] 1
NU Energy 1 o] o] 0 -
TWC - Wackenhut 4 4 (o] 0 Q3 Qtr 4 Qtr1 atr2
Westinghouse 2 10 0 5
Total Contractors 16 19 2 14 YTD 2004 16
Recordable Injuries Contractors
Qtr3 Qtr 4 Qtr 4 Qtr2
Bartlett Nuclear o} o} 0 0 3
Copy Machine o] o] 1 0
Crane 0 0 0 0 :
DZNPS (o] (o] o] 0
LMT 0 0 0 0 !
Phillips-Getschow 0 0 0 0 .
TWC - Wackenhut 0 o 1 0 o3 ord ort orz
Westinghouse 0 1 0 0
Total Contractors 0 1 2 0 YTD 2004 2

Based on injury reports submitted by 05/28/2004

18



SECURITY SYSTEM STATUS

&
COMPENSATORY MEASURES
Tuesday Agenda
06/01/2004
Homeland Security Yellow
Advisory Threat Level

_.,.-”'“""»

-
g
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Approved
FORCED OUTAGE LIST

As of: June 1, 2004

J:\DataWNPAPP\Outage\Scope\Unitgeneric\Forcov. ppt



Point Beach Nuclear Plant

As of. 81282004

Unit 2
Forced Outage List
Seaffeld
o o | e
. . Egquipment ID Approved | Resp Release | Total Pkg Plant R
Problem Description EqeipmentNome | YN |Greup Dl apur | Dur [P Steter | Contiton | TFY | Tppy | Trncliion | Ty, c
Dur Heat Trace ETAH
YN
5 HOT SHUTDOWN
| ] ] | I ] 1 | ] ] ]
COLD SHUTDOWN ACTIVITIES
0310231 |Open and inspect 2CV-285 for flow restrictions, CV-00288 Y MM | N.Swart | 30 5/2 37 3 76 CsD 2CV CV-285 Y N Y Approved at the 2/17/04 ORC
Boroscope lines npstream and downstream, if HX<4 ELHX Outlet x - 6696 EM Rev0-1, meeting.
possible, or through vent and drains as practical - 2.1 MM
to determine if obstructions exist, Ref: Rev0-1
CAPO0S1746. OWA 2-03R.003
0406040 |Remove blind flange (temp mod) and install VNPSE-03212 Y MM | N.Smant [ 60| 3712 5 6) 75 CSD |2VNPSE-3212| Y Seaff-Y Y Approved st the 1/6/04 ORC
valve to support forced shutdown. Reinstall W-6A/B U2C Purge X - 6696 MM Rev0-1 &/ mecting, (wo order £ changed on
temp mod 03-036. Contingency WO. Exhaust Fan Suction 11 2724 from 0130052 to 0406040 per
: : Kelly Phillips.)
0406041 [Remove blind flmge (temp mod) snd install VNPSE-(3244 Y MM | N.Swart | 60| 3/12 75 6| 75 CSD |[2VNPSE3244| Y Scaff-Y Y Approved at the 1/6/04 ORC
valve to sopport forced shutdown. Reinstall W-2A/B U2C Purge X - 6696 MM Rev0-1 & meeting. (wo order # changed on
temp mod 03-036. Contingency WO, Supply Fan Discharge -1 2/24 from 0130054 1o 0406041 per
Kelly Phillips.)
85% POWER REDUCTION
| | | | I | 1 | | _d ] |
50% POWER REDUCTION
. 0206810 |Cleanfinspect (2 & 3) waterboxes. Forced cw Y MM | N.Suart | 20 4/4 28 5 73 <50% |2CWWuBox] N N Y MOD |Approved at §/16/01 ORC. Perform
outage®. Reference WO 19944169, *or CW System Multi X - 6696 power 2/3 Rev0-1 st < 50% power HSD or CSD with
downpower - contact Steve Barkhabn for snd/or Non-numbered CW off in that waterbox,
req'd/na, equipment
0206811 [Clean/mspect (1 & 4) waterboxes. Forced . cw Y MM | N.Suant |20} 474 28 5|1 713 <50% 2CW Wi N N Y MOD |Approved at 5/16/01 ORC. Perform
outage®, Reference WO 79944169, *or CW System Mohl X - 6696 power (Box 1/4 Rev0- at < 50% power HSD or CSD with
downpower - contact Steve Barkhahn for and/or Non-pumbered 1 CW off in that waterbox,
reqd/ma, cquipment
Page 1 SCOPEWUnit2\Fotg\06012004u2fot xk




Point Beach Nuclear Plant

As of: 8/2872004

-

Unit 2
Forced Outage List
Sexffold
R ‘otal Phe wrd N';;“’ j’mucw
.. Equipment ID Approved | Resp Retease | T Plant R
Problem Description EquipmentName | YN |Grewp| O™ [PV & par| Dur |7 |Status | Condition | T€™* | yn """"’"“Ym | ¥Ner Comments
Dur Heat Trece (ET4)
YN
OUTAGE ITEMS REQUIRING APPROVAL
0408551 | Do vismal gear inspection and boroscope P023B N MM | N.Smn 5110 <50% To be discussed at the 6/15/04 ORC
fnspection on speed increaser for extent-of- Steam Generator Feed x - 6696 power meeting.
condition following failure of gear on 1P-28B. Pump
Perform at next power reduction <55% or '
forced omage,
0408552 | Do visml gear inspection and boroscope PO2A N MM | N. Start ] 10 <50% To be discussed at the 6/15/04 ORC
inspection on speed increaser for extent-of- Steam Generator Feed x - 6696 power meeting.
condition following failure of gear on 1P-28B. Pump
Perform at next power reduction <55% or :
forced outage.
{ 0408596 | Opew/close SGFP oil cooler on demand for HX-056A N MM | N.Stuart 4| 73 To be discutsed at the 6/15/04 ORC
R inspection and cleaning during non-outage P-28A SGFP Oil x - 6696 mecting,
periods. REF CAP029395/CA026376) Cooler
0408597 | Oper/close SGFP oil cooler on demand for HX-056B N MM | N, Stant 4| 713 To be discussed at the 6/15/04 ORC
inspection and cleaning during non-outsge P-28B SGFP Oit x - 6696 meeting,
periods. REF CAP029395/CA026376) Cooler

Page2
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Point Beaclh Nuclear Plant

Aa of £72077004

Unit 2
—_— «
Forced Qutage List
Test Requirements
Scafyold
Tagout, Meterial
Eqsipment ID Required
Approved | Rep Relesse | Total Pxp Plani RWPY Avsileble
won Problem Descripfion . Equipment Name ™ Croup Owner Dur arMr| Dur Pri Status| Condifisn Tapouth ™ '”:'Z YNor Commenty
on
Dur ™w (ETA)
DOWN POWER TO MODE 1 BELOW P-10 OR MODE 2 ABOVE P-6
On Power Rmnge NIs 1ICP2.7 Y 1c J. Helbing 2 [} 2 1 MODE 1or] nodrreqd NA N/A N/A If not performed within last 92 days
Demand x-6414 2 wnd remain in condition for grester than
4 hours
On Intamediate Range Nis 1cr29 Y 1c 1. Helbing 2 0 2 H MODE 10r] nodrreqd NA NA NA  [If not performed within last 92 duys
Demmnd x-6414 2 and remain in condition for greater than
4 hours
DOWN POWER TO MODE 2 BELOW P-6 OR MODES 3, 4, OR 5 WITH RTB's CLOSED
On Source Range Nis IcP210 Y Ic J. Helbing 2 0 2 1 MODE 20r] nodrreqd NA NA N/A If not perfarmed within last 92 dxys
Demand x- 6414 34,008 ) and remain in condition for groster than
with RTB's 4 hours
closed
On Resctor Protection System Source Range Logio ICP2.15-2 Y 1c J. Helbing 2 0 2 1 MODE 20| no drreq'd NA NA NA If not performed within last 92 days
Demand x- 6414 34,008 and remain in condition for greater than
with RTBY 8 hours
cloasd
REACTOR STARTUP REQUIREMENTS
On . Turbine Auto Stop Oil and Stop Valve TADOT ICP 13.15 Y 1c J. Helbing 1 0 1 1 Turbine no drreq'd NA NA N/A  [Prior to exceeding the P-9 intertock
Demand x- 6414 Unlstched/ | whenever the onit has been in MODE 3
Latched if not performed within last 31 dsys
On {Intermediate Range Nls icr2e Y Ic 1. Helbing 1 0 1 1 HSD no drreq'd NA NA NA If Not Dons Within The Last 92 Days.
Deemand : x=-6414 :
On Source Range NIs Icp2.10 Y | (o4 J. Helbing 2 0 2 1 HSD no drreq'd NA . NA NA If Not Done Within The Last 92 Days.
Demand x 6414
On Power Range Nis ICP2.14 Y 1c J. Helbing 2 0 2 1 HSD no dr req'd NA N/A NA 1f Low Power Trips Not Tested in
Demand x-6414 Previons 92 Deys.
On Reactor Protection Logic ICP2.17:2 Y 1C 1. Helbing 2]. 0 2 1 HSD 0o dr req'd NA NA NA If Not Done Within The Last 31 Deys.
Demand Xx- 6414
COLD SHUTDOWN REQUIREMENTS
On Overpressurization Mitigation IcP2.16 Y ic 1. Helbing 2 0 2 1 ANY no drreqd NA NA N/A  {Must Be Done Prior To Placing LTOP
Deamand x - 6414 In Service and Every 31 Dayx
Therva
TURBINE STARTUP REQUIREMENTS
On Remove Vibration Channet Fault Alarms c-o11 Y 1c J. Helbing 1 0 1} 1 ANY no drreqd NA NA N/A  |Remove Alarms Prior To Rollup Clear
Demmnd x-6414 . Common Alarm. Restore After
Turbine is On Line.
On Rod position indication adjustment st power 1Cr 1021 Y 1Ic J, HeDing 2 ] 2 1 MODE1l | nodrreq'd NA NA N/A  |Rod position indication adjustment as
Demmnd x-6414 equired during power sscension
On Perform 21CP 13.15 prior to exceeding S0% power ICP13.015 Y (o4 J. Helbing 1 [} 1 1 ANY no drreq'd NA NA NA Partial prior to turbine roltop/remsinder
Demand {whenever Mode 3 is entered if not performed in the x - 6414 priof to 50% power.
previow 31 days.
Pspe 3 ScopeUnIAFotg\08012004 u2fot xis
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Point Beach Nuclear Plant

Ag ot 3720004
Unit 2
Forced Outage List
Test Requirements
Scafyeld
Tagoud, Material
Equipment ID A Required
ppreved | Rap Release | Total Prg | Plant RWPR Avelladle
won Problem Descripfion E qutipment Name YN | Grewp Owner | Dur aPur| Dur Pri Condifl Tapouth W N N YNer Conwunenty
Dur "’"“m"' (E14)
POLAR CRANE CHECKOUT
On Polar Crane Inspection Z-on I Y |F.M D.Ling | 2 3 ] { l HSD I 22213 ' Y | NA | NA lhiaToOmoUu.
{Demand x- 64} Rev.0-1
Pege 4
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Electrical Loss Allocation Table [(all values MWe) Data from time of last near full power Calorimetrics, 3/16/04 for Unit 1, 5/25/04 for Unit 2.
[ Unit 1 Unit 2 i
Gross Electrical Output 534.0 543.7] Watt-Hour Meter . : .
Circ Water (Lake) Temperature Losses 4.5 1.2] Expected losses at Circ Temperature and # of Circ Pumps running at time of Calorimetric
Radwaste Steamn Use| 2.0 1.5| Steam for Blowdown Evaporator and Gas Strippers' use
House Heating Steam Use 0.0 0.7| Steam forin-house heating and misc. use
Condenser Fouling Losses 1.0 0.1
ldentified Cycle Isolation Losses 0.0 0.0
Capacity Losses 0.2 0.4] Operating at less than 1540 MWhth (licensed power) at time of Calorimetric data
Unidentified Losses 1.3 -2.1| Difference between Best Achlevable and sum of all the above values
Best Achievable (@ 1540 MWth) . 543.0 545.5| From performance data after LP Turbine rotor replacement in late 90's and
adjusted for new LEFM flow meter and recent 1.4% uprate
Additional Notes: 1) Unidentified losses can vary as much as 1 MWe from week to week. | | |

2) A negative value for Unidentified Losses indicates that the curmrent output after adjustments appears to be higher than the "Best Achlevable”.

3) Both units' unidentified losses changed about 2 - 3 MW to a negative value (see Note 2) when the main generator watt-hour meters were

calibrated the week of 7/21/03. This is based on a comparison to the PPCS indication of electrical output and a transducer output reading at We

Energies Power Systems in Pewaukee. These indications come from different instruments. CAP034651 was submitted. Recently, the Unit 1

unidentified losses had been near zero or positive compared to more negative values after the watt-hour meter calibration. This is believed to be

due to a drift in the walt-hour meter because the watt-hour meter is now reading more In line with the other indications. ]

Unit 2's output has been higher since its last refueling outage due to improvements made in the turbine gland steam system during the outage.

The 2nd Cire Pump was started on Unit 2 at the end of March, decreasing condenser pressure and decreasing losses due to circ temperature

and condenser foufing. I [ I | | | I | | 1



POINT BEACH NUCLEAR PLANT
EQUIPMENT DEGRADATION MONITORING

MEASURED NORMALIZED

26

RECORDED FOR UNIT: 1 GENERATOR OUTPUT: 534.0 5405 MWe
EQUIP DATE: 03/16/04 GROSS HEAT RATE: 9835 9717 BTUKWhr
CALORIMETRIC DATE: 03/16/04 STM GEN PRESS A: 812.6 8210 PSIA
STORAGE NAME: E1_2004-03-16.XLS B: 813.9 8207 PSIA
STM GEN HTC A: 1296.9 1297.7 BTUPFfthr
B: 1302.0 13032 BTUIFftthr
EXTRACT. DRAIN
T-IN T-0UT DEL-T PRESS. TTD DCA VALVE
COMPONENT [°F) [°F) [°F) [PSIA) [°F) ['F) POS[%)
FEEDWATER HEATER 1A: 97.3 154.4 57.1 5.3 9.3 85 98
FEEDWATER HEATER 2A: 154.4 207.5 53.1 14.8 33 113 75
FEEDWATER HEATER 3A: 207.5 2743 66.8 448 -2.0 223 90
FEEDWATER HEATER 4A: 274.4 347.0 726 142.4 42 - -
FEEDWATER HEATER 5A: 349.0 429.3 80.3 369.6 47 13.7 80
FEEDWATER HEATER 1B: 97.3 155.1 57.8 5.5 10.0 7. 100
FEEDWATER HEATER 2B: '155.1 207.7 52,6 14.0 0.4 12.4 75
FEEDWATER HEATER 3B: 207.7 274.5 66.8 436 -39 185 70
FEEDWATER HEATER 4B: 2744 347.0 726 142.3 42 - -
FEEDWATER HEATER 58: 349.0 427.8 78.8 367.6 57 95 75
PRESSURE P-IN P-OUT DELP T-IN T-oUT DEL-T
COMPONENT [in Hga) fin Ha) fin Hg) {Psy [°F] [°F [°F)
CONDENSER WB 4: 1.47 -10.0 -13.8 1.87 39.2 73.4 34.2
CONDENSER W8 3: - 94 . 13,0 - 1.77 39.4 725 33.1
CONDENSER WB 2: 1.62 95 134 1.92 39.6 74.8 35.2
CONDENSERWB 1: - 9.8 132 1.67 39.6 74.8 35.2
MOISTURE XOVER SHELL SHELL _ HEATING DRAIN
SEPARATOR PRESS XOVER DEL DEL P FLOW VALVE
REHEATER [PSIG] TEMP[°F]  TEMP [°F) [PSI) {KIb/hr) POS[%]
A 119 498 144 5.9 130 50
B 120 495 141 5.3 129 40
c - - - - 139 35
D - - - - 149 60
TURBINE _ MEASURED NORMALIZED
FEED REGULATING POSITION|FIRST PRESSURE PRESSURE
VALVE [INCHES]|STAGE [PSIG] [PSIG]
CS-466[A): 243} A 549 545
CS-476(B}: 200 B 551 547




——

“UNIT NO. 1

FF THERMAL LOAD=
SF THERMAL LOAD=
PPCS THERMAL LOAD=

CALORIMETRIC ANALYSIS SUMMARY

1534.1 MWT.
1510.0 MwT.
1539.3 MWT.

FF

SF

ELECTRICAL REACTOR REACTOR

¢ OF FULL LOAD 101.94 101.03 99.44
CORRECTED LOOP A LOOP B
AVERAGE FF......... KLB/HR 3331.1 3348.6
FT 466/476......... KLB/HR 3328.2 3349.9
FT 467/477......... KLB/HR 3334.0 3347.4
DIFFERENCE. . .w..... KLB/HR -5.73 . 2.46
DIFFERENCE........ PERCENT -0.17 0.07
GROSS NET
ELECTRICAL LOAD....MW 534.0 510.5
FF HEAT RATE...BTU/KW-HR 9805 10255
SF HEAT RATE...BTU/KW-HR 9651 10094
FF EFFICIENCY...PER CENT 34.81 33.28
SF EFFICIENCY...PER CENT 35.36 33.81
FEED FLOW
LOOP A LOOP B
STM GENERATOR OUTPUT..... MWT 767.7 771.8
FEEDWATER FLOW...UNCORRECTED 3286.8 3304.0
FF/SF KLB/HR....... CORRECTED 3331.1 3348.6
FEEDWATER TEMPERATURE..DEG F 430.20 430.10
STM GENERATOR PRESSURE. .PSIA 812.6 813:.9
BLOWDOWN FLOW......... KLB/HR 15.00 15.00
CONDENSER VACUUM...... IN-HGA 1.47 l.62
RCS LOOP TEMPERATURE...DEG F 569.6 565.8
REACTOR COOLANT DELTA T..DEG 55.70 55.60
STM GEN LMTD-VARYING T-DEG F 45.47 45.53
STM GEN LMID-CONST. T..DEG F  43.81 43.86
STEAM GEN. CIRCULATION RATIO 4.003 3.982
HEAT TRANSFER COEFFICIENT 1286.9 1302.0
Al Az . Bl
FF 100% DELTA T 55.43 54.44 55.43
SF 100% DELTA T 56.32 55.31 56.32

27

DATE 3/16/2004

TIME 0733
(56.0)
DELTA T
99.38
STEAM FLOW
Looprp A LOOP B
754.2 761.2
3257.7 3287.9
45.64 45.71
4.093 4,055 .
1269.2 1279.2
B2
55.93
56.82
MWe CORRECTIONS
Condenser =45
HH Steam = ¢
RW Steam = 1.
Total = £.5



EQUIPMENT DEGRADATION MONITORING

Al

POINT BEACH NUCLEAR PLANT

MEASURED NORMALIZED

28

RECORDED FOR UNIT: 2 GENERATOR OUTPUT: 543.7 5471 MWe
EQUIP DATE: 05/25/04 GROSS HEAT RATE: 9656 8596 BTUKWhr
CALORIMETRIC DATE: 05/25/04 STM GEN PRESS A: 811.6 8246 PSIA
STORAGE NAME: E2_2004-05-25.XLS B: 811.4 8221 PSIA
STM GEN HTC A: 1314.4 13144 BTUPFR%hr
B: 1297.8 1299.3 BTUFFfhr
EXTRACT. DRAIN
T-IN T-OUT DEL-T PRESS. TTD DCA VALVE
COMPONENT [°F] [°F} [°F] {PSIA) [°F] [°F) POS[%]
FEEDWATER HEATER 1A: 90.1 153.7 63.6 4.4 1.4 9.9 95
FEEDWATER HEATER 2A: 153.7 206.4 52.7 13.2 1.4 137 80
FEEDWATER HEATER 3A: 206.4 274.5 68.1 45.1 -1.8 14.6 85
FEEDWATER HEATER 4A: 274.4 334.9 60.8 142.9 16.9 - -
FEEDWATER HEATER 5A: 348.6 428.9 80.3 3735 6.1 9.9 75
FEEDWATER HEATER 1B: 90.1 153.0 62.9 7.0 227 103 95 .
FEEDWATER HEATER 2B: 153.0 205.5 52.5 13.1 -0.6 12.0 60
FEEDWATER HEATER 3B: 205.5 2736 68.1 447 1.4 19.1 90
FEEDWATER HEATER 4B: 274.1 347.2 73.2 144.2 46 - -
FEEDWATER HEATER 58: 348.6 4294 80.8 a71.7 52 87 100
PRESSURE P-IN P-OUT DELP T-IN T-OUT DEL-T
COMPONENT fin Hga) [PSIG) fin Ho) {Pst) [°F) [°F) [°F}
'CONDENSER WB 1: 1.34 0.0 9.2 4.52 493 69.6 20.3
‘CONDENSER WB 2: - 0.3 9.2 437 48.7 69.6 20.9
CONDENSER WB 3: 1.28 0.4 9.0 4.82 49.1 68.0 18.9
CONDENSER WB 4: - 0.0 -10.3 5.06 49.1 68.5 19.4
MOISTURE XOVER SHELL SHELL _ HEATING DRAIN
SEPARATOR PRESS XOVER DEL DELP FLOW VALVE
REHEATER [PSIG] TEMP[°F]  TEMP [°F] [PS] [Kib/hi] POS[%]
A 121 495 141 5.0 139 55
B 122 498 144 47 141 50
c - - - - 132 50
D - - - - 134 75
TURBINE  MEASURED NORMALIZED
FEED REGULATING POSITION|FIRST PRESSURE PRESSURE
VALVE [INCHES]|STAGE [PSIG] [PSIG]
CS-466{AL 218 A 549 543
CS-476[B}; 230| B: 548 542



* UNIT NO. 2

CALORIMETRIC ANALYSIS SUMMARY

FF THERMAL LOAD= 1535.1 MWT.
SF THERMAL LOAD= 1511.2 MWT.
PPCS THERMAL LOAD= 1538.7 MWT.
FF SF
ELECTRICAL REACTOR REACTOR
¢ OF FULL LOAD 103.80 101.09 99.52
CORRECTED LOOP A LOOP B
AVERAGE FF......... KLB/HR 3362.2 3330.3
FT 466/476......... KLB/HR 3364.1 3328.8
FT 467/477......... KLB/HR 3360.4 3331.9
DIFFERENCE......... KLB/HR 3.65 -3.05
DIFFERENCE........ PERCENT 0.11 -0.09
GROSS NET
ELECTRICAL LOAD....MW 543.7 519.4
FF HEAT RATE...BTU/KW-HR 9635 10086
SF HEAT RATE...BTU/KW-HR 9485 5928
FF EFFICIENCY...PER CENT 35.42 33.84
SF EFFICIENCY...PER CENT 35.98 34.37
FEED FLOW
LOOP A LOOP B
STM GENERATOR OUTPUT..... MWT 773.9 766.7
FEEDWATER FLOW...UNCORRECTED .3329.4 3297.5
FF/SF KLB/HR....... CORRECTED 3362.2 '3330.3
FEEDWATER TEMPERATURE..DEG F 431.20 431.00
STM GENERATOR PRESSURE..PSIA B11.6 811.4
BLOWDOWN FLOW......... KLB/HR 15.00 15.00
CONDENSER VACUUM...... IN-HGA" 1.34 1.28
RCS LOOP TEMPERATURE...DEG F 569.0 569.3
REACTOR COOLANT DELTA T..DEG 54.30 55.30
STM GEN LMTD-VARYING T-DEG F 45.22 45.38
STM GEN LMTD-CONST. T..DEG F 43.62 43.76
STEAM GEN. CIRCULATION RATIO 3.966.. 4.004
HEAT TRANSFER COEFFICIENT 1314.4 1297.8
Al a2 Bl
FF 100% DELTA T 53.42 53.91 54.40
SF 100% DELTA T 54.26 54.76 55.27
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DATE 5/25/2004

TIME 0838
(55.7)
DELTA T
98.38
STEAM FLOW
LOoorP A LOOP B
763.6 753.1
3302.7 3256.4
45.40 45.55
4.037 4.094
12%1.9 1270.0
B2
55.39
56.27
MWe CORRECTIONS
Condenser = |.
HH Steam = ¢,7
RW Steam = 1.5
Total =34




AIIiExceIIence Plan Commitment Action Steps Due Within 30 Days

$Track Step Owner §gg Dag puo gag
RS RS s MR T AP ~mx5§:m&m&:_ G s RS
OP-10-010 Operating Experience (OE) Improvement
Plan
OP-10-010.19 Conduct an effectiveness review. CA030615 Purcell, J. 6/7/2004 6/25/2004 Commitment

Total # of Itama for Assessment

PREVERIANNING SEOR AL T L S rrer "?%i-i“i"' YR LIk 0 e W RS

OP-09-004 Upgrade Emergency Action Levels (EALs)

OP-05-004.10 Obtain stale and county approval of EAL CAD52691 Schwartz, P, 5/28/2004 6/18/2004 Commiltment
upgrades and Incorporate comments.

OP-09-004.11 Submit site epproved EAL upgrade changes CA052692 Schwartz, P. €/18/2004 6/25/2004 Commitment
to NRC for pre-approval.
OP-03-005 Control / Malntenance of EP Required
. Equlpment
OP-09-005.4 Document the licensing basls of required CA052408 Schwartz, P. 272012004  €/1/2004 Commitment

EP equipment contained In the matrix.

OP-09-005.5 Evaluate whether each plece of EP CA052413 Schwartz, P, 2/23/2004 6712004 Commitment
Equipment In the malrix meets its

associated EP functional requirements.

OP-03-005.6 Perform an assessment of the equipmentin  CA052414 Schwartz, P, 2/23/12004  €/7/12004 Commitment
the matrix for rellablility / maintalnability /

obsolescence,

OP-09-005.7 Evaluate the adequacy of preventative CAD052415 Commitment
Maintenance (PM) performed on EP

equipment contained In the matrix.

Tota! # of Itema for ' Emergency Planning -
R L e s o
ngingpring Processes dcniitmeitas

OR-05-008 AFW Root Cause Evaluation (RCE)
Corrective Actions
OR-05-008.3 Establish a cross functional team to perform CA055860 Peterson, L. 51152004 Commitment
the effectiveness review.

Total # of ttema for Enqlnurlng Processes - .., - -
 ReSONCes B Eor A DRy gt o
OR-01-004 |nd|vldual Behavloral Excellence
OR-01-004.22 Review existing represented employee CADS54885 Nowinsky, D. 5/3/2004 6/25/2004 Commitment
performance feedback form with the union
to determine best way to Incorporate
ACEMAN.

Total # of itsms for Human Resources S
d mevw Pl Ay
ice’Assessmants: ..,.;esmmw‘m'

*] 1L
OP-10-001 improve CAP Action Request Screening and
Prioritization, Operabllity Determination and
Problem Reporting
Printed: §/28/2004 3:12:14 PM Page1of 2
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All Excellence Plan Commitment Action Steps Due Within 30 Days

{Track Step Owner Start Date  Due Date

OP-10-001.14 Perform an extemal assessment of the EFR030568 Pfaff, S. 3/8/2004 6124712004 Commitment
effectiveness of the screening process
(assessment Is to Include review for Leve!
A" event misclassification, and percentage
of Level "B” events properly categorized).

OP-10-004 CAP Resolutions Effectively Addresses
Problems .

OP-10-004.12 Perform an effectiveness review (including  EFR031301 Pfaff, S. 211072004 6/22/2004 Commitment
validation of effectiveness of Technical
Review Panel, Issue Managers, and station
personnel awareness of their roles and
responsibllities in CAP). Employee surveys
are to be used as a method of validation.

OFP-10-004.16 Expand CARB membership. CA055913 Hettick, D. : 6/17/12004 Commitment

OP-10-013 Resolution of 2003 CAP Self Assessment
Areas for Improvement
OP-10-013.16 As part of the self assessment in SA055575 Hettick, D. 4112/2004 6/22/2004 Commitment
- preparation for the P&IR Inspection,
determine whether the actions taken as part
of this plan have been effective.
Assessment lo include an independent
review.

OR-01-004 Indlvidual Behavioral Excellence

OR-01-004.26 Revise CAP Trend reports to bin vs. CAD54894 Hettick, D. 3/1/2004  5/28/2004 Commitment
barriers, results and aftributes.

OR-01-004.34 Revise Human Performance trend reports to  CAD55029 Hennessy, F. /12004  5/28/2004 Commitment
bin vs. barriers, results, and attributes.

Total # of tems for Performance Asssssment . I T U P

Eroauction Piannin oty
OR-01-004 Individual Behavloral Excellence
OR-01-004.17 Build additional accountabliity into work CAD54878 Strharsky, J. 5§/10/2004 6/11/2004 Commitment
week process via review of work week
performance at POD.

Total # of items for Production Planning

e e T ey ——r. yrres A e H e e AT " A : yrdetd 5 > Rajo e 'L%- 9
SRR ek N SR S R R S e e S S el S b

EQ-15-001 AFW Appendix R Flrewall Project
EQ-15-001.13 Modification Closeout CA030842 Morse, M. 12/18/2003 5/30/2004 Commitment
Total # of Itemns for Sita Projscts o LT o L : ’ : 1
Printed: 512812004 3:12:14 PM Page 2 of 2
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Point Beach CAP Activities
Delay of Game Clock

Tuesday, 06/01/2004

O Days since last fumbled item
(Last Reset: 6/01/04 AP - Performance Assessment)

5 Day since last Unassigned item
(Last reset: 5/27/04 PMSI fPlant Maintenance I&C)
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Plan of the Day Meeting

8:15-8:45am

— Front Office Conference Room
Committed to Nuclear N@ :
Excellence “Do the job right the first time.”

o~

Plan of the Day Meeting
Action Register

Short Term Actions (<7 days)
Responsible Department Manager will provide weekly updates at POD Meeting on Monday, Wednesday,

and Friday.
Entry Date Action Description Due Date - Owner
5/27/04 Provide resolution for repair on WO 310418 (FI-1064, 6/3/04 Jim Schweitzer
Monitor Tank discharge flow meter) for OPS
instrument OOS list.

Long Term Actions (>7 days)
Responsible Department Manager will provide weekly updates at POD Meeting on Friday.
Entry Date Action Description Due Date Owner
5/25/04 Provide recommendation on actions for manholes that 6/8/04 - Tony Petrowsky
flood - either install sump pumps or take credit for
submersible cables.
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