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Front Office Conference Room

Work Week: B10B1
Date: Friday, May 28, 2004

U1R28: Day 55

Days to U2R27: 309

Days to U1R29: 484

Safety Event: ‘%
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4+ Improve commumwtlons and teamwork

% Purpose. Understand unit status + Ensure ownership and support + Recognize performance
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'» Daily: * Monday:
'A. [EP]~ Event Response duty list
! [IHS] - Safety B. [Ops/Eng] - Fire Protection summarylissues
' C. [Safety] — Industrial safety action it
j Plant Status — Units 1 and 2: ;[)earif : nlgan cr:e ustrial safety action item list & safety
73 A. [Ops] - Plant Conditions (Units 1&2) D. [Sut_e Engineering] — Maintenance Rule ‘A1’ system
' : : ; review
.} 2 lgpS] gnmec:!ate ,a(tjtentlon (Pri 2) tiviti E. [Project Mgmt] -~ Major project status .
! - zs] N tp erations’ Lept concerns, aclivilies, F. [Business Mgr] — Budget overv:ew/departments
‘ and priorities G. Excellence Plan review
D. [Ops] - Status control events (last event) e Tuesday:
E. [Ops] - Reguiatory notification / near misses A. [RP] - Annual dose summary
F. [Ops)~TSACs (active & potential) B. [Security] ~ Security system status & issues §
G.- [Ops] ~ Nuisance alarms C. [PPG] - Forced outage schedule i
H. [Ops] — Operations' Housekeeping Report D. {Site Eng]~ Thermal cycle efﬁciency review lz
E. [PA] - INPO follow up & readiness i
F. [EP]-EP issues
: HUP Clock Resets: (All) G. Human Performance Trends/issues
Operating Experience: H. Excellence Plan review i
A. [PA] - Internal/Industry o Wednesday: |
Surveillance Schedule Review: A.--[Training] — Training
A. [PPG Mgr] - 12-week rolling schedule B. [895] (L)pe':ator Wg"ﬁlag’“”"ts
| B. [PPG Mgr]- Equipment/ system outages C. [Ops] -Leakage list; oil & water
PG M Risk activiti D. [EP]- EP Drill Schedule
C. [PPG Mgr]- "S a'Ct'V' les . E. [Engr]- Section X! equipment in double frequency :
D. [Ops] ~Operations’ work week issues F. [Maint/OPS] — Housekeeping issues T
| Chemistry / RADPRO Review, Units 1 and 2: G. Excellence Flan review g
b e Thursday: i
. Unit Outage (as applicable): A. [EP] - EP Pager Test Results (as applicable) ;
B. [Engr] - Tempoarary Modifications E
{ Action ltems: (Recorder _ C. [Ops] - Control Room Panel Deficiency Analysis i
) Action ltems: ) D. [Ops]- Disabled alarms (Units 132) !
; N E. [Ops] - Instruments Out-of-Service (Units 1&2) g
- Round Table: (All) F. [PA] - CAP backlogs i
‘ . G. [Ops] - Out-of-Spec routine readings :
0 ACEMAN: H. Excellence Plan review ;
J; e Friday: i
: Pagers: A. [Reg Affairs} — Upcoming Licensing/Reviews N
;f'AOM B. [NOS] - Quality Assurance update/upcoming reviews i
C. [Maint] - WR Backlogs/PM waiver/deferrals ;
; Chemistry Shift SUPEIVISOr.....ccccvvvrinesinssanense D. [EP]-Weekend coverage list (Units 1&2) i
: Industrial Safety E. [Engr] - Predictive Monitoring g
! Maintenanc F. [PPG Mgr] - Next week's work week summary and :
; lalnienance highlights i
 Outage Manager G. [PA] - NRC/INPO Perf Indicators :
| Radiation Protection H. Excellence Plan review 2
Shift Manager... . i
f System Engineering i
! Work Week Manager  w.eceeeeeeeenennes 5
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PBNP PLANT U1 STATUS REPO‘RT

Report Run Date: 5/28/2004 5:53:01 AM

NMC

Committed to Nuclear Excellence ,

L

: . " PLANT SAFETY .
LOST TIME ACCIDENTS 0 DOSE PREVIOUS 24 hrs (mR) 7 SITE EVENT FREE 25
DAYS SINCE LAST LTA 615  [TOTALFOR YEAR (mR) 6857 DAYS
OSHA RECORDABLES 2 % of TO DATE GOAL 112% |OVERALL Ul PLANT f’”-)’el[o: Vi)
FIRST AID CASES 2 |PerCon EVENTS 1 RISK et
S . ) PLANT CONDITIONS ) :
% Power 0% MWE Gross 0 DAYS SINCE LAST SCRAM FROM POWER 316
Mode 5 MWE Net 0 DAYS ONLINE 0
Unit Capabxhty Factor | 0% |Forced Loss Rate 0% Days Until Next Refueling Outngc 484
KEY CONTACTS -
SHIET MANAGER 1 DAYS: Rob Harrsch | SWINGS: | NIGHTS: Jim Schleif
WORK WEEK COORD/MGR Rob Geier WORK CONTROL CENTER Mike Millen
EP MANAGER Monica Ray PLANT MANAGER Jim Shaw
OPERATIONS COMMENTS (24 hour Summary)
RCS vcsscl level at 70%. Unit 1 RCS intact at 2154.
. UNIT SHUTDOWN OTHER LCOs
——————
) - - OPERATIONAL CONCERNS & PLANT PRIORITIES
EQUIPMENT WO/CAP PROBLEM OWNER ECD
ICV-110A,BAto WO 0408329/  Valve leaks by, causes a loss of BAST level during 1. Brander 11/03/04
12-1 BABlender  CAP056696  BAST recirculation, current Status 23. Parts issue. ’ -
Inlet Flow Control
PLANT HOUSEKEEPING CONCERNS
OPERATOR BURDENS
OPERATOR CHALLENGES
EQUIPMENT WO/CAP PROBLEM OWNER ECD
G-01 & G-02 N/A Lake grass fouling of the GO1 and G02 EDG heat TBD TBD
: exchangers requires flow checks, adjustments, and heat
exchanger cleaning.
W-85 & W-86 0203206 ‘When running either W85 or W86 at high speed, this Fischer Mod release
causes water to be pulled off of the coils and entrained expected by
in the air steam. 11/30/04
2RC-508 0203446 2RC-508 lifts off close seat during blender. Lemahieu 12/1/04
2Z-27-2 & 22-27-1 0304853 Traveling screen Y strainers Krause 6/14/04
0304864
0304865
Fire Alarm Panel 9936713  Fireworks fire detection system mod partially installed Rosseau Release of mod to
and not operating correctly. installation group,
10/1/04
SPING21-7 & 0305694 *Fail Low"nuisance alarms Branam 9/28/04
SPING 23-7 0305696 '
Friday, May 28, 2004 - Page1of 6



by

1/2 MS-2085, N/A OP-1C step 5.123.6 directs the MSR inlet steam Oconnell PRB needs to be
2086, 2087, 2088 control valves to be manually gagged shut and the AO . scheduled.
to periodically operate gags to heat up the MSR.
1S1-844A, 1S1- 0216334 U1 accumulator has excessive leakage caus}ng the SI Bach UIR28
845A, 151-887 0216335 system to be vented more frequently and the
0207002 accumulators to be filled more frequently.
1P-116 0400061 ~ 1P-116 boric acid pump has excessive scal leakage. Omillian With FIN Team
AF-0400! & AF- 0307787 " Remote indicators for 1/2P-29 discharge MOV's Schacuble Design complete
04000 0307788 currently all indicate less than 15% open. - by 10/1/04
0400619
0400620

Unit | & 2SGBD N/A Ol-14, Steam Generator Blowdown Operation, has TBD TBD
. guidance for water hammer preventation during unit
startup. This is a proceduralized workaround.

OPERATOR WORKAROUNDS
LIT ANNUNCIATORS
COORD ID ALARM DESCRIPTION REASON WOCAP DAYSIN
1C-20A 2-3 Site boundary control center. Troubleshooting why the alarmisin. WO 0407388 63
1C-20B 3-9 Radiation Monitoring System Channel  1RE-216 in Maint. Due to foulingand WO 0407787 49
Test. repeated alarms.
DEGRADED INSTRUMENTS
EQUIPMENT WO/CAP PROBLEM OWNER ECD
1C-39, Tutbine EH WO 0307938 Intermittent kilowatt transducer failure. APR 9/14/04
Control Panel ‘
1NR-46, N1 W0 0210874 Recorder replacement via MR 01-057. (o] 03/28/05
Overpower Recorder :
1TE-29, Incore WO 0309455 TC G4 reads low. EM 10/30/05
Thermormeter at G-4
1TG-01-VARM, WO 0306911 Varmeter reading high. EM 5/31/04
1TG-01 Turbine .
Generator Output
Varmeter
INR-47, NI WO 0210874 Recorder failed low. IC 03/28/05
Overpower Recorder
TEMPORARY MODIFICATION
EQUIPMENT WO/CAP MODIFICATION OWNER ECD
TG-01 0306103 TM 01-014, 3 RD harmonic volt meter. Harper 5131/04
T-119A 0212184  T™M 02-037, Temporary pre-treatment trailer near NSB. Novak 6/30/04
SI1-830B 0213009 TM 02-044, install temporary relief valve on T-034B. Bach 5131/04
Z-015 0216361 TM 02-051, Disconnect of PAB bridge crane pendant Soulia 8/31/04
control. '
1TG-01-VARM 0216539 T™ 02-052, Temporary 1 TG-01 varmeter. Larson 5/31/04
480V 0213480 TM 03-038, temporary power for reactor head Harper 5131/04
’ inspection.
1B-42 0400583 T™ 04-002, UIR28 - refeed XL-~10 during 1B-42 Miller 9/3/04
down power.
Friday, May 28, 2004 Page20f 6



SEI-06213 0406247 T™ 04-005, Auxiliary fec.d Surmcl seismic event Pedersen 6/30/05
annunciation
- . ‘PLANT PERFORMANCE - . :
Plant Performance Summary Primary System Secondary System
Generator Gross 0 Mwe Total RCS LKRT 0 gpm  Forcbay Temp 52 F
Generator Net 0 Mwe RCS Identified LKRT 0 gpm  Lake Temp 49 F
Reactor Power 0 MWth RCS Unidentified LKRT 0 gpm
GrossHeatRate 0 BTU/KW  Primary to Secondary LKRT (Rad Gas)
LP"A" Lp"B"
0 gpd ¢ gpd
Primary Chemistry Secondary Chemistry
. - LP A" LP *B"
RCS Boron 3021  ppm Sodium (ppb) <5 <5
RCS H2 cc/’kg Chloride (ppb) 12,0 43
Gross Activity uCl/gm SulfateLPA 127 153
DE-131 " uClgm INPO CPI
Friday, May 28, 2004 ) Page 3 of 6




- NMC )
Committed o NuclaarExcellanf-’O Outage Status Rep Ort

Plant: Point Beach Unit 1 Day: Friday A Today's Date / Time: 5/28/04 - 0300
Outgge Duration: Day 55 Of Refueling Outage Number  U1R28
R R R A R R Galety Status S e R R ey
Industrial - Within the last 12 hours
OSHA Recordables 0 First Aidcases 0 " Nearmisses 0
Total for this outage 1
Summary:
Radiological
Dose to date 81.868 Projected to date *85.896 Outage Goal <92R
Difference -4.028 * Reforecast on 5/23 Number of PCEs 11
Summary: ‘
! Nuclear

" Significant human performance errors and events in last 24 hours _0

Summary: )

RIS £LE,
I t‘w‘f’ﬁh—_.&l’ﬁ?

B N S S L B S RS Plant Status R ¥R RIS et --
Mode: [J Hot Standby (Mode 3) [ Hot Shutdown (Mode 4)  [X] Cold Shutdown (Mode 5) E] cfuelmg Shutdown (Mode 6)
RCS: Temperature: 92 Pressure: _Vented to Atmosphere RV Level: 70%

" Time to Boil: 98 minutes '

IRyl S T‘"'“‘ ~Shitdown’'Safety: Assessment Protected Equipmients iz

E{’c

J

‘HaMajor Activities Completed in Last 24 Hotirs s veis iz | S5/Critical Path Biid Near Critical Path Activities (Next 24 Hotirs) ot
o Continued Containment Cleanup » Containment Cleanup

¢ Rod Latch Tool Removed From Containment o RCSFill & Vent

e Installed Conoseals ) ¢ Fill Pressurizer Solid
o Installed Pressurizer Manway :
¢ RCS Intact
®
[ ]

1&C Cavity Restoration _
Containment Fan Cooler Testing

TN N L,

R Wby YA

TES "*?t‘*h’;?f*‘- £ gniﬂcant Ouistanding Issues
.+ Date" .. Z'J:I:.' RIS L1 R A R LR Lt TR
5/17/04 | Rx Head Rehef Request 6/1/04 Jxm Schweitzer
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'Upcoming Ma or Milestones - s s R AT

e, N
EEE

S etual S cheduled
CDate’ o Time ol b-<Date | Time =« o Date = Ve Timey B
Cooldown <200° 4/03/04 2100 4/03/04 2230 | RCSFill & Vent | 4/23/04 1500
Head Lift 4/09/04 0900 4/21/04 1550 Heatup >200° 4/25/04 0900
Refueled 4/14/04 0300 5/02/04 1848 Reactor Critical 4/28/04 0800
RV Headset 4/18/04 1900 5123/04 1338 On-Line 4/30/04 0100




PBNP U2 PLANT STATUS REPORT

NNMC

Committed to Nuclear Excellence

Friday, May 28, 2004

Report Run Date:  5/28/2004 5:53:02 AM
L R PLANT SAFETY ’ .
LOST TIME ACCIDENTS 0 DOSE PREVIOUS 24 hrs (mR) 7 SITE EVENT FREE 25
DAYS SINCE LAST LTA 615  [TOTALFOR YEAR (mR) 6857 DAYS
OSHA RECORDABLES 2 % of TO DATE GOAL 112% OVERALL U2 PLANT | 55.Ys
FIRST AID CASES 2 |PerCon EVENTS 11 RISK :
. : T PLANT CONDITIONS )
% Power 97% | MWE Gross 543 IDAYS SINCE LAST SCRAM FROMPOWER | - 13
Mode 1 MWE Net 522 DAYS ONLINE 8
Unit Capability Factor ‘|Forced Loss Rate Days Until Next Refuchng Outage 309
SRS ;o uet ool - i KEY CONTACTS:
SHIFT MANAGER | DAYS: Rob Harrsch | SWINGS: | NIGHTS: Jim Schieit
WORK WEEK COORD/MGR Rob Geier WORK CONTROL CENTER Mike Millen
EP MANAGER Monica Ray PLANT MANAGER Jim Shaw
: - OPERATIONS COMMENTS (24 hour Summary)
Noxmal full powcr operations. Aux feedwater testing in progress.
: UNIT SHUTDOWN OTHER LCOs
EQUIPMENT WO/CAP ENTRY DATE LCO DAYS OWNER ECD
2RC-508,U2C WO 0203446 11/9/2003 3lday TSAC3.6.3.A M. Rosscau 5/2812004
Reactor Makeup
Supply
P-38B, Aux 0P0301327 5/28/2004 TSAC 3.7.5.C. 7 days B. Dungan 5/28/2004
Feedwater Motor-
Driven Pump
OPERATIONAL CONCERNS & PLANT PRIORITIES
EQUIPMENT WO/CAP PROBLEM OWNER ECD
2RC-508,U2C  W00203446 Valve comes off shut seat when reactor makeup water M. Millen/J. | 5128/04
Reactor Makeup pump Starts. Marean
Supply )
Unit 2, Excess WO 0310231 Inadequate excess letdown flow, scheduled for Work N. Stuart 7/09/04
Letdown Flow Week CO3.
2RE-215, 2HX46 Elevated indication, temperature related. Procedure B. Carberry 6/30/04
Air Ejector Gas . change request submitted. (OTHO13404). Eberline
Monitor Representative to assist with leak rate calculation and
temperature sensitivity.
PLANT HOUSEKEEPING CONCERNS
OPERATOR BURDENS
OPERATOR CHALLENGES
EQUIPMENT WO/CAP PROBLEM OWNER ECD
G-01 & G-02 N/A Lake grass fouling of the GO1 and G02 EDG heat TBD TBD
exchangers requires flow checks, adjustments, and heat
exchanger cleaning.
Page i ?173'-



W-85 & W-86 0203206 When running cither W85 or W86 at high speed, this Fischer Mod release
causes water to be pulled off of the coils and entrained expected by
in the air steam. 11/30/04
2RC-508 0203446 2RC-508 lifts off close seat during blender. . Lemahieu 12/1/04
22272 &2Z-27-1 0304853 Traveling screen Y strainers Krause 6/14/04
0304864 )
0304865 )
Fire Alarm Panel 9936713  Fireworks fire detection system mod partially installed Rosseau Release of mod to
and not operating comrectly. installation group,
10/1/04
SPING21-7 & 0305694 “Fail Low"nuisance alarms Branam 0/28/04
SPING 23-7 0305696
1/2 MS-2085, N/A OP-1C step 5.123.6 directs the MSR inlet steam Oconnell PRB needs to be
2086, 2087, 2088 contro] valves to be manually gagged shut and the AO scheduled.
to periodically operate gags to heat up the MSR.
2CV-285 0310231 U2 excess letdown flow rate is less than design. Omillian 7/5/04
0408309 ' .
2pP-2C N/A Charging pump trips on return to service testing. Sexton 4th qtr 0f 2004
2C-20 0310314 Annunciator 2C20A 2-2, D-01/D-03 125V DC Bus Schaeuble 8/20/04
0310315 Under/Over voltage, received during TS-82 when P-
0310316 32F service water pump auto started.
0310317
2HG-55 0302253 U2 hydrogen regulator is not working properly. Ruiz U2R27
AF-04001 & AF- 0307787 - Remote indicators for 1/2P-29 discharge MOV's Schacuble Design complete
04000 0307788 currently all indicate less than 15% open. by 10/1/04
0400619
0400620
Unit 1 & 2 SGBD N/A Ol-14, Steam Generator Blowdown Operation, has TBD TBD
. . guidance for water hammer preventation during unit
startup. This is a proceduralized workaround.
OPERATOR WORKAROUNDS
EQUIPMENT WO/CAP PROBLEM OWNER ECD
Condenser Water N/A Unit 2 is receiving excessive condenser water box T. VandenBosch  Scheduling PHC,
Box Alarms alarms. next PHC should
be in June.
LIT ANNUNCIATORS
DEGRADED INSTRUMENTS J
EQUIPMENT WO/CAP PROBLEM OWNER ECD
2AF-4000, 2P-29 WO 0307788  Control room indication does not match local EM Need MR release
AFW Discharge indication. date
MOV contro! room
indication
2AI-54304, WO 0310574  Hydrogen purity reads low in the Control Room. FIN 7/5/04
Hydrogen Purity on
2C03
2F1412, RCLoopA WO 0400282 Flow indicator reads high. IC 8/5/04
Flow Indicator : .
2FR-465, Loop A WO 0405750  Flow indicator reads high. IC 06/08/04
FW Stm/Flow
Indicatior
Friday, May 28, 2004 “Page5of 6



2NR-47,NI WO 0210875 Recorder failed low. IC 05/09/05
Overpower Recorder
TEMPORARY MODIFICATION
EQUIPMENT WOICAP MODIFICATION OWNER ECD
T-119A 0212184  TM 02-037, Temporary pre-treatment trailer near NSB. Novak 6/30/04
Z-015 0216361 TM 02-051, Disconnect of PAB bridge crane pendant Soulia 8/31/04
control.
VNPSE-3212/3244 0310052  TM 03-036, install blank flange at CV-3212 and 3244. Novak 5/31/05
SEI-06213 0406247 TM 04-005, Auxiliary feed tunnel seismic event Pedersen 6/30/05
annunciation
PLANT PERFORMANCE
Plant Performance Summary rima stem Secondary System
Generator Gross 543  Mwe Total RCS LKRT 0.12 gpm Forcbay Temp 52 F
GeneratorNet =~ 522 Mwe RCS Identified LKRT 0.1 gpm  Lake Temp 49
Reactor Power 1461 MWth RCS Unidentified LKRT 002 gpm
GrossHeatRate 0 BTU/KW  Primary to Secondary LKRT (Rad Gas)
LP"A" LP*B"
¢ gpd 0 gpd
Primary Chemistry Secondary Chemistry
LP"A" LP“B"
RCS Boron | 1163 ppm Sodium (ppb) 0.2 0.2
RCS H2 358 cokg Chloride (ppb) 0.1 0.1
Gross Activity 1.08E+0 uClgm SulfateLPA 0.6 0.6
DE-131 3.48E-5 uCl/gm INPO CPI 1
Friday, May 28, 2004 Page6of 6




5/28/04 POD Daily Operating Experience

OE4928 — Inadequate RCS Temperature Control During RCS Fill and Vent

Purpose:

Discussion:

To share the importance of a questioning attitude and appropriate briefings.

While conducting procedures for filling the Reactor Coolant System,

reactor coolant loop 4 cold leg temperature decreased below 100

degrees F, the minimum temperature for pressurizer power operated

relief valves (PORV) operability. The residual heat removal system (RHR) was
aligned to loops 2 and 3 cold legs. Charging flow to the RCS was aligned to
loops 1 and 4. RCS temperature prior to commencing fill and vent activities

was about 125 F. Loop 2 T-cold was displayed on the control board computer
digital display and was used to record RCS temperature on procedure log sheets.
About 2 and 1/2 hours after starting the fill and vent process, an extra SRO
licensed operator noticed that loops 1 and 4 T-cold temperatures were below the
administrative low RCS temperature limit.

The Reactor Operator recording RCS temperature did not ensure the most
conservative (lowest) loop temperature was being monitored. Loop 2 was
displayed on the control board and was the only loop temperature indication being
recorded. No comparison was made to the other loops to identify a difference in
loop temperatures. The Unit Supervisor did not conduct an adequate prejob .
briefing prior to starting the fill and vent evolution. A decrease in loop
temperature in the loops being injected to during the fill was expected but the
Reactor Operator was not instructed to be ready for this and no plan of action was
in place in case the administrative limit was approached.

10
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1€ WEEK SURVEILLA l:b * MANAGEMENI KREPUKI
WITH SCHEDULED A AND IECM SPEC DUE DATE -
SORTED BY SCHEDULED DUE DATE .

WE4L920.PBNP.TRENDING/PBOD71.0PS, PROGRAHS(TSPECSU1)
SCHEDULED DUE DATE IS LESS THAN OR EQUAL T005/28/2004

------------------------------------------------------------------------------------------------------------------------------------------------------

UNITST WRK ORD EQUIP ID GRP FRQ CALLUP ° DESCRIPTION

'ti'it""i'.t'tt"tﬁ'tit"."""i'#'.ti"*Qittt'iit't'iiti'ﬁi.&5§1*iiii'ﬁegEB“""'EEEQ*Q""‘I§99§'Qiiiﬁ1950*.'ii‘ﬁ3§§.i'ﬁiﬁ’igszssti'iﬁﬁésl"'**'
PBO 74 0308970 DA-030558 MM 8A1 M-RELVLV  REPLACE RELIEF VAL 0271372004 0970772004 . 1172772004 02/02/2006. DO1A1

PRO 74 0308971 DA-03055C MM BA1 M-RELVLV REPLACE RELIEF VAL 0271372004 0970772006 . 11/27/2004 02/02/2006, DOIAT
PBO 74 0308972 DA-03055D MM BA1 M-RELVLV REPLACE RELIEF VAL 0271372004 0970772004 . 1172772004 0270272006, DOTAT
PB1 76 0301896 CV EPI 3A2 CV-1PT-1  VI-2 ASME XI' PERIO 05/08/2001 04/01/2004 06/02/2004 05/07/2004 0771972004 0270472005, 12BEN

PBI 76 0216170 FIRE-BARRI EM IN2 E-M18  INSPECT AND MAINTA 1070472002 0470172004 0570972004 0470572004 05/25/2004 08/20/2004, 128EM
PBEO 71 0210963 G-01 EN GOl E-A2 2 YEAR ELECTRICAL 06/15/2002 0470172004 0671472004 . 06/05/2004 0971072004.06/2172004 COIA1
PBO 76 0215148 G-01 EM IN2 E-R MONITOR EMERGENCY 09/17/2002 0470172004 04/06/200% 03/19/2004 05/25/2004 0870372004, 12BEM
PBO 40 0214235 G-01 MM GOl M-A2  INSPECTION AND MAI 1171972001 0470172004 . 06/05/2004 02/15/2004.06/14/2004 NO-PX
PBO 71 0214236 G-01 MM CA2 M-A2-1 GRP GROUP B WECHANICAL 04/01/2004 0671372004 . 06/13/2005 0470172007, Ol
PBO 76 0215149 G-02 EN N2 E-R MONITOR EMERGENCY 09/17/2002 04/01/2004 04/05/2004 03/19/2004 05/25/2004 0870372004, 1286
PB1 76 0300803 1CP-02.008 IC IN2 PB1-1 NI AXIAL OFFSET CA 1170872002 0470172004 06/05/2004 05/1072004 05/25/2004 09/24/2004.  1281C
PBY 76 0300804 1CP-02.008 IC IN2 PBI-1 NI POWER RANGE OVE 10/21/2002 0470172004 06/06/2004 04722720046 05/25/2004 0970672004, 1281C
PB1 76 0300810 1CP-02.017 IC IW2 PBI-1 RP SYSTEN TRIP LOG 1071472002 04/01/2004 06/02/2004 0471572004 0572572004 08/3072004. 1281
PB1 76 0300818 1CP-02.020 IC IW2 PB1-1 RP AND SG AWALOG T 1071472002 0470172004 06702/2004 0471572004 05/25/2004 0873072004, 1281C
PBI 76 0300819 1CP-02.020 IC IM2 PB1-2  RP AND SG ANALOG T 101472002 04/01/2004 0670272004 04715/2004 05/25/2004 08/3072004. 1281,
PB1 76 0300836 1CP-04.022 IC 1W2 PB1 CONTAINMENT SUMP L 0971972002 0470172004 05/26/2004 0372172004 0572572004 08/05/2004. 1281C
PB1 76 0300842 ICP-04,029 IC IN2 PB1-1  ICP 4.29-2 OR -3 R 10/15/2002 04/01/2004 06/02/2004 04/16/2004 05/25/2004 0873172004, 128IC.
PBO 76 0208508 ICP-13,007 IC GO1 G-01 G-01 DIESEL INSTRU 06/1472002 0470172004 06/1472006 - . 06/05/2004 0970972004 .06/20/2004 COIA1
PE1 76 0300896 1CP-13.015 IC 1IM2 PBT SV/AST RPS MATRIX. 1071772002 0470172004 0670472004 0471872004 0572572004 0970272004, 1281C
PB1 77 0215885 0-1T-0001A OP& IM2 OT  1T-01A, HIGH HEAD 1071072002 04/0172004 05/30/2004 0471172004 0572572004 08/26/2004.05/24/2004 1280P
PB1 77 0215887 0-17-00038 OP6 IM2 OT  1T-038, LOW HEAD S 1071172002 04/01/2004 0372972004 0471272004 05/25/2004 0872772004, 12B0P
PB1 77 0215891 O-17-000BC OP6 IM2 O  1T-08C, TOAFP MINI . 04/01/2004 05/18/2004 . 05/25/2004 08/16/2004. 1280P
PB1 77 0215892 0-1T-0090A OP6 IN2 OT  1T-90A, UNIT 1 ATM 1071372002 04/0172004 0670172004 0471472004 05/25/2004 0872972004, 1280P
PB1 77 0215895 0-1T-0230 OP6 IN2 OT  1T-230, U1 CLASS 1 1071472002 04/01/2004 06/02/2004 04/15/2004 05/25/2004 08/3072004.  1280P
PE1 70 0215901 0-1T-02908 OP6 IM2 OT _  17-2908, 1P-29 AFP 1071472002 0470172004 0670172004 0471572004 05/25/2004 08/30/2004. 1280P
PE1 70 0215502 0-1T-0290C OP6 IM2 OT  17-290C, COMPLETE 10/07/2002 04/01/2004 06/18/2004 04/08/2004 05/25/2004 08/23/2004, 12BNS
PB1 77 0215908 0-17-0320 OP6 IM2 OF  17-320, 1CV-371 AN 1070172002 04/01/2004 05/28/2004 04/02/2004 05/25/2004 08/1772004. 1280p
PB1 77 0215910 0-17-0330 OP6 IM2 OT _ 1T-330; UNIT 1 CON 1070472002 0470172004 05/28/2004 04705/2004 05/25/2004 08/20/2004. 1280P
PB1 77 0215918 0-1T-0530E OP6 IN2 OT  IT-530E, LRPM TEST 1071272002 04/01/2004 05/29/2004 0471372004 05/25/2004 08/28/2004.  1280P
PB1 77 0216004 0-TS-010.2 OP6 IM2 OT 75-10, UIC PERSONN 1071272002 0470172004 05/29/2004 04/13/2004 0572572004 0B/2B/2004, 1280P
PB1 77 0216005 0-TS-030 OP6 IM2 O 75-30, U1 HIGH/LOW 1071372002 0470172004 0572972004 047142004 0572572004 0872972004,  1280p
PB1 70 0216006 0-15-035.2 OP6 12 OT 75235, UNIT 1 CONT 10/12/2002 04/0172004 05/31/2004 04713/2004 0572572004 08/28/2004, 12800
PB1 77 0216007 0-15-035 OP6 IN2 OT 75-39, UNIT 1 MSIV 1071672002 04/01/2004 06/04/2004 04/17/2004 0572572004 09701/2004. 12800
PE1 76 0305079 PT-RCS-1 EPI IM2 1-PT-RCS-1 RCS PRESSURE TEST 01/22/2003 0470172004 06/02/2004 0772472004 05/25/2004 12/08/2004. 12880
PB1 77 0301878 RE-00126 WP  IM2 RMSCALAPR. 1RE-126/1RE-127/1R 0972872002 0470172004 057262004 0373072004 05/25/2004 0871472004, 128RP
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12 WEEK SURVEILLANCES - MANAGEMENT REPORT
WITH SCHEDULED DATE AND IECH SPEC DUE DATE .
SORTED BY SCHEDULED DUE DATE
WEL9D20.PBNP. TRENDING/PB0071.0PS, PROGRAHS(TSPECSU!)
SCHEDULED DUE DATE 1S LESS THAN OR EQUAL T005/28/2004

L R R S L R N L L L L L L e N L L I N NN I I Y oy y y s

UNITST ik omo Eouip Ip, GRP FRo cALiUP, . DESERITION ... KAST......DUED. ... SKEO ___ TSGUE | ox 2y | OERER L AGT .
PB1 76 0300397 CHEM-SAMPL CH 4W1 ACCUM.UNIT UNIT 1 SI ACCUMULA 05/10/2004 05/20/2004 0572072004 06/10/2004 05/23/2004 06/14/2004. BO9A1

P31 77 0301548 0-11-0021 0p2 i1 OF | 17-21, 17-2A-C CRA 0372772004 05/207200% 0&/017200% 05/2812004 03/20/2004 04711/2004,06/0772004 B09AT
P31 77 0301535 0-17-0060 0p1 U1 01 T 1T.50, UNTT 1 CONT 037247200 0572072004 03726/2004 05727 /3004 0572072004 0611072008, sooni
P30 75 5301857 A FILTER WP 1A2 CONIRDL RO ANNUAL FILTER TEST 047133003 0/22/2004 0872372004 0b/12/2004 0672772004 00/11/2008, " cire
30 77 6300200 CHEM-SANPL CH 141 BAST BORON BAST BORON TSR 3.5 0572172004 0572472004 05/24/2004 05/2812004 0572472004 0572972008, ~ " aiomi
P31 77 0300405 CHER-SAPL GH 141 RS BORDH RCS BORON SR 3.0.1 05/22/2004 05/24/2004 0523/2004 03/29/200k 057242004 0573072008, T 1081

P52 77 0300435 CHEN-SAPL G 141 RCS BOROR RCS BORON SR 3.5.1 05710/2004 05/24/2004 057242004 03/26/2004 057242004 05/27/2008, " siosi
P31 77 0300363 CAEM-SAHPL G 1H1 RCS GL  RGS GL TSR 3..5.2 0572272004 05/24/2004 052372004 03/29/2004 057242004 05/30/2008, 1 sioni
P52 77 0300503 CHEM-SAWPL CH 141 RCS CL | RCS GL TSR 3.4.5.2 05/217200i 05/26/2004 05242004 05/28/2004 057242004 08/20/2004, sioai
P31 77 0300375 CHEN-SAWPL CH 161 RCS DO RCS DD TSR 3.4.5.1 057217200i 05/24/2004 0572372004 03/2B/200% 0572473004 08/20/2000. T siosi
P52 77 0300515 CAEM-SAPL CH_ 141 RGS DD RCS DO TSR 3.4.5.1 057217200i 05/24/2004 057242004 03/28/2004 057242004 0572072008, ~ sioai
P51 77 0300445 CAEN-SAWPL CH 141 RE-239  RE-239 ISOTOPIC 052072004 03/24/2004 037242004 05/27/200k 0572472004 05/2/2008, Bioe1
P52 77 0300555 CHEN-SANPL TR 1d1 RE-239 | RE-220 ISOTOPIC |~ 05207200 85/24/2004 057242004 03/27/200k 05242004 05/28/200%, Bisi
51,77 0300390 CHEN-SAWPL CH 141 SoEDF0 | SGBDFO GAMNA SCAN 0572072004 03/2612004 05724/2004 03/27/2004 05724/2004 05/20/2008 T ST
P52 77 0300529 CHEH-SAWPL CH 1u1 SodDF0 | SGBOF0 GAWNA STAN 0572172004 037242004 05/24/2004 03/20/2004 0572472004 057297200k T ST
P31 77 03015k 0-15-032  0pE Wi 0T 7532, RISCELLANED 0/26/2004 0572472004 0870172004 0572772004 05/27/200k 0573172006, " Biai
P31 77 0300454 CAEN-SANPL CH 2u1 RCS DE 1.1 RCS DOSE EGUIVALEN 05712)200i 03/25/2004 05725/200% 03/26/2004 057262004 03/20/2008, ~~ " siosi
PB1 40 0300743 1CP-02.003 10 PRI-E AP LOBIE TEST < TR 0573572006 0572772006 . 0/3172004 06/09/200k. 0670872004 12oNS
o1 77 630143 0-17-0080 0BT CHI 0T . 17-80, UNIT 1 NAIN 0370373004 05/2572006 06/08/2004 0570172004 06/03/3004 081572008, Biomi
P31 77 6310132 Pi-RNS-001 OP1 W1 0T TEST NS FUNGTION 03/02/2004 0372572004 0406/2004 06701200k 0470272004 071572006~~~ " Biosi
Pa1 77 0301554 To-CoN-001 0P3 M2 BT o SYSTEN VALVE PO’ 0i/25/2004 037252004 03/37/2004 057267200k 05/28/2004 0870172006, T miosl
o2 77 0300569 CREA-SANPL CH U1 RGS SPEC A RCS GROSS ACTIVITY 0571572004 05/26/2004 0312672004 05/26/2004 0372672004 057277200k, ~ " ST
P52 77 0300579 CHEM-SAPL G 241 RGS DE 1-1 RCS DOSE EQUIVALEN 05715/2004 05/27/2004 0572773004 037257300k 0572872004 0b/oisamv. ~~ Bi0s1
Po2 77 0300584 CHEN-SAWPL CR U1 RCS -3 RCS H-3 TSR 3.4.1, 04/28/200i 0/27/2004 0372872004 05/20/200% 0573073004 0&sorsanoi, T T,
P31 77 0300445 CAEM-SAPL TR 1u1 RWST HORON RUST RORON SR 3.05 0572072004 05/27/200% 0372772004 H5/27/200% 0572772004 057387200k, ~ " Bioai
P52 77 0300594 CAEM-SAWPL CH 141 RWST SORON RWST BORON SR 3.05 0572072004 05/27/2004 0572772004 05/27/2004 057277200 05 28/2000, " aroai
P50 77 0300236 CHEW-SANPL CH 1u1 STP BORON  SFP BORON SR 3.7.1 0372072004 §5/27/2004 03/27/200k 0572772004 0372772004 os/abramok. T T
P30 77 0300245 CHEN-SAPL CH 1u1 U4 EFF CoN UASTEWATER EFFLUEN 0572072004 05/27/2004 037272004 05/27/2004 03/277300k 087387300k, T TH
o 77 0301536 0-17-0008A 0p1 CUT 0T 1T-08A, 1p-29 AFP. 03/05/2004 05/28/2004 06/04/2004 08/04/2004 06/0672004 087187300k, T T T
P51 77 6301537 0-17-00085 0p1 Gu1 o1 T iT-088, TOAFP SUCT 037057200 05/28/2004 0372872004 06/bé/2004 0610672004 081872004, T siosi
30 76 6301327 0-17-0030 0p1 Cu1 oF T iTii0, p-38A7B AFP 037052004 05/2/200% 0572873004 06/04/200% 0610672004 08/18/200%, Bioai
P30 76 0301328 0-17-00100 0p1 GU1 BT . 11-10C, AF-4009:7- 037082004 03/2872004 U5/28]2004 04/05/200% 08708/2004 081157200k, T Bioai
P30 76 0301329 0-17-00100 0P CH1 0T . 11-100, AF-4O16,p- 03704 2004 05/28/2004 05/28/2004 0470572004 0470473004 o8/ 1o72008. T siosi
a0 77 0407576 0-pC-026.8 073 11 BT UEEKLY G5 PRIRARY 0572172004 0572872006 05/2/2004 0373873004 0372873004 o37avyzonk. T izsor
51 77 0301490 0-15-010A8 opi 1M1 BT T 75110K; UIC AIR L0 0572172004 0572872006 0572/2004 0372512006 0572872004 0372972008, T Bioai



Run Date

27MAY04 14:59

© Primavera Systems, Inc.

Work Activity Risk Assignment | Sheet 1 of 1
___MAY | JUN
u A'cr \;13 GRP :lPE EQUIPMENT Activity Cal | DUR| START | FINISH _ T T W T e .
D SK Description ) ||1I|l'|.u|.|.|.r..|
O R ®) R ROUP .
0| CE0307011D |75 | CE | DR-NMLY D-105 REMOVE ALL D-105 JARS 1 | 30 |29MAYD4 | 30MAYO4 1125V DC STATION BATTERY
ORT3-NR-M FROM D-105 BATTERY ROOM 11:00 16:59 0307011 - BOSAL
0| CE30701INN |75 | CE | DR-NMLY D-105 MOVE SELECT OLD D-105 1 | 24 |29MAY04 | 30MAYO4 1125V DC STATION BATTERY
] ORT3-NR-M CELLSTOD-99 11:00 10:59 0307011 - BOSA1
1 1C10.12 76 | IC | DRYMLY ICP-10012 |INSTRU VLV LINEUP VE 1| 9 |28MAYD4 |20MAYD4 [CIINSTRUMENT LINEUP VERIFICATION POST-REFUELING
ORT3-Y RM 19:00 0359 |- 0300886 - 128IC
ANICAL MA o0 AR :
1| MM-84BOV1 |76 |MM1| DR-YMLY R-1 REMOVE ZIP LIFTS 1 | 10 | 27MAYD4 | 28MAYD4 (CIREACTOR VESSEL AND ASSEMBLY
ORT3-NR-M 18:00 03:59 0214134 - 128MM
1] MM-8480L {76 |MM1| DRYMLY R INSTALLPZRVENTFLANGE | 1 | 2 |27MAY04 [27MAYD4 IREACTOR VESSEL AND ASSEMBLY
ORTINR-M 21:00 22:59 0214134 - 128MM
1] MM-B4BOM |76 |MM1] DR-YMLY R-1 INSTALLHEADVENTSPOOL | 1 | 2 |27mAYD4 |27MAYD4 IREACTOR VESSEL AND ASSEMBLY
. ORT3-NR-M PIECE 21:00 22:59 0214134 - 12BMM
1| MM8480P {76 [MM1| DR-YMLY R-1 RVHEADDRESSRMP9096 | 1 | 10 |28MAYD4 | 28MAYD4 [(CJREACTOR VESSEL AND ASSEMBLY
ORT3-NR-M 04:00 13:59 0214134 - 128MM
1| MM-B480P1 |76 [|MM1]| DR-YML-Y R-1 RV HEAD DRESS RMP-9096 1 | 18 | 28MAYD4 | 20MAYD4 [_JREACTOR VESSEL AND ASSEMBLY
ORT3-NR-M (cont) see notes ' 14:00 05:59 0214134 - 128MM
1] MM-8480P2 |76 |MM1| DR-YMLY R-1 RVHEADDRESSRMP-9086 | 1 | 12 | 20MAY04 | 20MAYOD4 {_JREACTOR VESSEL AND ASSEMBLY
N ORTINR-M (cont) see notes 06:00 17:59 0214134 - 128MM
A A A RID B P8
1] MMB485H |76 |MM3] DR-YMLY P-001B P001B-REMOVEBACKSEAT | § | 2 ] 26MAYD4 | 27MAYD4 |REACTOR COOLANT PUMP
. - ORT3-Y R-M LEAKAGE COLLECTION RIG 09:00A | 13:50 P21411p - 128MM
1| MM8485QZ |78 [MM3| DR-YMLY P-0018 P-DO1B - FINAL ASSEMBLY 1| 5 |27MAYD4 |27TMAY04 REACTOR COOLANT PUMP
ORT3-YR-M AFTER COUPLING ASSEMBLY 07:00A | 16:59 0R14119 - 128MM
OPERATIO o .
0P0301627 |77 | OP3| DR-YMLY O-TS-004A |TS4A,UNIT2TURBINETRIP | 1 | 1 |29MAYO4 | 20MAYD4 |UNIT 2 TURBINE TRIP TEST
ORT3-Y R-M {TEST 16:00* | 16:59 0301627 - B10B1
ol

PBNP U1 Refueling 28 Outage

FL-81 HUMAN ERROR POTENTIAL




NUCLEAR POWER BUSINESS UNIT

PBNP DAILY CHEMISTRY STATUS REPORT

Date: 05/28/04 Time: 5:26
PARAMETER UNIT 1 UNIT 2 ACTION LEVEL(S)
REACTOR COOLANT
Boron, ppm 3021 1163 N/A
Lithium, ppm N/A 2.25 out of range
Chlaride, ppb <5 <5 > 50
Fluoride, ppb <5 <5 > 50
Sutfate, ppb 16 <5 > 50
Silica, ppb 4938 302 > 1000 at power
Dissolved H2, cc/kg N/A 35.8 <25,>50
Specific Activity, uCi/cc N/A 1.08E+0 >100/ E-Bar
100/E-Bar, uCi/cc N/A 164.4
1-131 DE, uCi/ec N/A 3.48E-5 >0.8
RWST
Boron, ppm 2981 3058
Si02, ppb 2250 5120
BDEB (last done dates) 5/26/04 1:40 5/12/04 2:07
% Solids 16.8 : 13.7
% Boric Acid 15.6 10.4
BAST A % Acid — Date & Time 3.61 5/25/04 21:43
B % Acid - Date & Time 3.68 5/25/04 14:02
C % Acid - Date & Time 3.78 5/25/04 14:04
STEAM GENERATORS A B A B Action Level INPO CPI
Chemistry Pfggg”am Index 1.00 > 1.1 above 30% power (2)
P/S Leak Rate. gpd N/A 0 >300r>60 gpd/hr
Cation Cond(1), uS/cm N/A N/A 0.0577 0.0582 > 0.8
Sodium, ppb <5 <5 0.2 0.2 > 5 > 0.8
Chloride, ppb . 12.0 4.3 0.1 0.1 - >10 >1.6
Sulfate, ppb . 12.7 15.3 0.6 0.6 >10 >1.7
pH 10.23 10.22 9.74 9.73 <8.5
FEEDWATER UNIT 1 UNIT 2 Action Level INPO CPI
Iron, ppb N/A 0.267 >3 >5
Copper, ppb N/A 0.023 > 0.1 >0.2
Dissolved 02, ppb N/A <5 >5
pH N/A 9.63
CONDENSATE Action Leves!
Dissolved 02, ppb N/A 34 >10
SAE Flow (scfm) N/A 2.7

NOTE: Bolded items require action by Chemistry

(2) Best allowable CPl is 1.0

EMERGENT PROBLEMS / SIGNIFICANT ACTIVITIES / OTHER INFORMATION
Priority Chemistry equipment currently OOS '

1h
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Point Beach Nuclear Plant Outage 1R28
DAY

Supportihq Operational Excellence

Outage Radiation Performance
| ~ Definition/Goal ) .
This indicator measures cumulative dose radiation exposure and
total number of personnel-contamination events (PCE's > 5000

cpm) during refueling outages. The dose indicator is measured in
Rem and individual PCE events.

53 ..".“.D’,...

Picture

Meets

4
Z‘mJ
Y

Doesn't Mest

Exceeds

Analysis and Actions

Day 53 - May 26

Actual = 1.318

Cumulative = 81.868
Cumulative Forecast =85.896

Meets: <=92 Rem Actual Cum.
Exceeds: <=88 Rem Dose:

81.868 Rem

Meets: <=18 Exceeds: <=12 Actual PCE's:
.+ Responsible Manager/Owner
Stu Thomas ‘

11

Personnel Contamination Events

ror | —e—Actual
12

10

------ Forecast
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Regulatory Impact
May 28, 2004

NRC Meetings and Inspections
Submittals Due in the Next 60 Days
NRC Commitments

INPO Open ltems Status

NRC Performance Indicator Summary
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NRC Meetings, Inspections, Entrances and Exits And Other Events of Interest

nspec spe. (ar PG

June 1 - July 31 Onsite Fab & Consiruction of ISFSI, IP-60853 J Becka x7500 K. Locke x6420
June 7-11 License Renewal/AMR Audit #1 R. Newton x6522 J. Knorr x6863 .
June 7-11 CAL Inspection F. Flentje x6221 F. Flentje x6221
June 14-18 Biennial Heat Sink Inspection, IP-7111107B D Schrum L. Hawki x6208 K. Locke x6420

June 15 ‘M':z't"f’z Renewal/Environmental Public Scoping Bill Dam R.Newton x6522 | J. Knorr x6863

June 16-17 License Renewal/Environmental Audit Bill Dam R. Newton x6522 J. Knorr x6863
June 21-25 License Renewal/Scoping and Screening Audit Steve Dennis R. Newton x6522

J. Knorr x6863

June 28 - July 16

Safety System Design Inspection (SSDI) IP-7111121

8-member team

T Petrowsky x7405

F. Flentje 6221

July 12-16 License Renewal/Follow-up Audit with Public Exit R. Newton x6522 J. Knorr x6863
July 26 - 30 RP l_.'inGas Ef‘ﬂuents Inspection, IP-71151, IP-7112201 ' K. Locke x6420
August 1 - 31 Preop Test.ing ISFSI, IP-60854 J Becka x7500 K. Locke x6420
August 2 Lizense RenewallOpional GALL Consistency Audit R Newlon 38522 | 4. Knor X863

Aug 30-Sep 17 Problem ID & Resolution (PI&R) IP-71152B 6-member team P Russell F. Flentje x6221
September 01 - 30 Operation of ISFSI, IP-60855 J Becka x7500 K. Locke x6420
October License Renewal/Aging Management Program Laura Kozak R. Newton x6522 J. Knorr x6863

Inspection

Page 2
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November 1 —-19

—

Triennial Fire Protec_:tion. IP-7111105T

3-member team

GS

R R,
herwood x7630

PENDING/FUTURE REGULATORY ISSUES

(through 07/27/2004)

Regulatory Affairs Submittals Due in the Next 60 Days

2 A ‘o::w’ ;
IST-Relief Request — implement two-year 4
June 2004 10 CFR 50.55a exercising interval for manual valves as A Guenther | L Schofield
allowed by 10 CFR 50.55a(b)(3)(vi) . : b
As soon as pradiicable after each inservice Summary of the U1R28 Steam Generator Eddy '
examination TS5.6.8 Current Examinations T Klesper L Schofield
10 CFR 50 Update Emergency Action Levels '
06/18/2004 Appendix E (multiple submittals) M. Ray L. Schofield
06/29/2004 LER 266/2004-001 | Reactor Vessel Head Flaw Indication 'B. Kemp C. Krause
10 CFR 50.59 Changes, Tests, and Experiments - Annual
06/30/2004 (@) Report . D Black K Locke
10 CFR 50.71 Updated Facility Safety Analysis Report
06/30/2004 ()(4) (FSAR) D Black K Locke
06/30/2004 23) gR 50.59 Commitment Change Evaluation K Locke K Locke
07/14/2004 LER 301/2004-002 | Reactor Trip Due to Diver Problems T. Guay C Krause
07/05/2004 LER 266/2004-002 | Reactor Vessel Head Nozzle 26 Repair B. Kemp C Krause

Page 3



0¢

NRC Commitments (w/Firm Due Dates)

SomjmitmentsiGroUps |k Perso Datedrii b sy D escriptions B

' &v@ : >4_ | ‘ : ::.'1‘ / N .. A #’;:“.> Ak L SRl Nl b :
IR 2001-017/04 J . NRC commit date
CA LAR 046558 EPN Masterlark 12/01/2004 | Complete PRA update project. CAP 045972

NRC Commitments (w/Admin Due Dates)

See Excellence’s Team Website for CAL Commitments

INPO AFls

T

S TR b A R Sl I U
: By . ’
’k&{;ﬁg;. i

[ R R
1 i b
oA

»
n
been delayed due to

Masterlark | 7/30/04 PSA Deficiencies; Effectiveness review

. resource allocations
following fire PRA . towards resolution of SDP

issue

Page 4



On-Line Maintenance May 27, 2004

"Work Order Backlog
knad of
GROUP/TYPE March | 5/3/04 [5/10/04| 5/17/04 | 5/24/04 | 5/31/04 | 6/7/04 | 6/14/04 | 6/21/04
UNIT 1 ELECTIVE TOTAL 108]  105] 105|111
UNIT 1 CORRECTIVE TOTAL 24 23 26 26
UNIT 1 TOTAL 133 128 131 137
UNIT 2 ELECTIVE TOTAL 115 114 109 115
UNIT 2 CORRECTIVE TOTAL . 7 6 20 15
UNIT 2 TOTAL 122 120 129 130
UNIT 0 ELECTIVE TOTAL 263 256] 261 259
UNIT 0 CORRECTIVE TOTAL 14 19 22 23
UNIT 0 TOTAL 277] 275] 283] 282
ELECTIVE TOTAL (CAL <275) 388] 487] 475| 475| 485
CORRECTIVE TOTAL (CAL <25) 23 45 48 68 64
GRAND TOTAL 411] 532 523 543] 549

21
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TEAM D 5/28/2004
Position . | Name [Home Phone | Pager# | Cell Phone | Work Phone
ERO Duty
Emergency Director Jim McCarthy 6076
Operations Coordinator Dave Dyzak 6812 4;/ X
Engineering Coordinator Jane Marean 7416 (0
Rad/Chem Coordinator - Stu Thomas 6198
Dose/PAR Coordinator Dan Shannon 7123
EOF Manager Tom Carter 6215
TSC Manager Clay Hill ‘ 6532
1; 1 .
Station Duty
Duty Station Manager (DCS) |Jim McCarthy - 6076 E 7(
Chemistry Terry Slack - ]I 6337 b -
[Engineering :
SEN On-cali Bill Zipp l{ ] 6894
ASME On-call Russell Turner 6212 E}(
NDE On-call Bill Jensen - 6960 (p
MSE Mech PMT Tim Desotelle 6235
‘MSE Elect PMT Dave Piper N N 6898
Maintenance Contact Maintenance Supervisor on shift
NOS Brad Cole e 1] 7498 a
Quality Control Dave Butterbrodt 6876
Operations Michael Millen 6001 (o
Security Mike Kuether 6167
Supply Chain Don Vandenack | 6121
Radiation Protection Tim Engleman 6460
Reactor Engineering Bill Hennessy 6573
Regulatory Affairs Fritzie Flentje 6221
Work Week Coordinator Rob Geier 6561
J:\ShareData\Common\Duty Roster\Event Response Teams.xls
.
e tE—
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J:\ShareData\Common\Duty Roster\Event Response Teams.xls
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5/29/2004 )
Position Name | Home Phone | Pager# | Cell Phone | Work Phone
ERO Duty ]

Emergency Director Jim McCarthy ) 6076 .

Operations Coordinator Dave Dyzak ! m 6812

Engineering Coordinator Jane Marean 7416

Rad/Chem Coordinator Stu Thomas " 6198

Dose/PAR Coordinator Dan Shannon 7123

EOF Manager Tom Carter 6215

TSC Manager Clay Hill 6532

1 |
Station Duty :

Duty Station Manager (DCS) |Jim McCarthy il 6076 -
7 |Chemistry Terry Slack . l 6337
\|Engineering

SEN On-call Bill Zipp | 6894
ASME On-call Russell Turner N 6212
NDE On-call Bill Jensen 6960
MSE Mech PMT Tim Desotelle t 6235
MSE Elect PMT Dave Piper — 6898

Maintenance Contact Maintenance Supervisor on shift

NOS Brad Cole 7498

Quality Control Dave Butterbrodt 6876

Operations Michael Millen 6001

Security Mike Kuether 6167

Supply Chain Don Vandenack 6121

Radiation Protection Tim Engleman 6460

Reactor Engineering Bill Hennessy 6573

[Regulatory Affairs Frizie Flentje | 6221

Work Week Coordinator Rob Geier I 6561

|

EX

EX

B
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TEAM D 5/30/2004 o
Position —]___Name ] Home Phone [ Pager#| Cell Phone | Work Phone
ERO Duty )
Emergency Director Jim McCarthy 6076
Operations Coordinator Dave Dyzak 6812
Engineering Coordinator Jane Marean 7416
Rad/Chem Coordinator Stu Thomas 6198
Dose/PAR Coordinator Dan Shannon 7123
EOF Manager Tom Carter 6215
TSC Manager Clay Hill 6532 ‘
A | 1 ,_."
' Station Duty

Duty Station Manager (DCS) |Jim McCarthy. o ] . 6076
Chemistry ' ‘I Terry Slack [ . ¥y 6337
Engineering B

SEN On-call Bill Zipp 6894

ASME On-call Russell Tumer

NDE On-call Bill Jensen

MSE Mech PMT Tim Desotelle

MSE Elect PMT Dave Piper
Maintenance Contact Maintenance Supervisor on shift
NOS Brad Cole ' 7498
Quality Contro} Dave Butterbrodt 6876
Operations Michael Millen 6001
Security Mike Kuether 6167
Supply Chain Don Vandenack 6121
Radiation Protection Tim Engleman 6460
Reactor Engineering Bill Hennessy 6573
Regulatory Affairs Fritzie Flentje 6221
Work Week Coordinator Rob Geier Jq_ 6561

J:\ShareData\Common\Duty Roster\Event Response Teams.xls

N




ﬂEAM D

AN

>

o

513172004 -
Position { Name | Home Phone | Pager# | Celi Phone | Work Phone
EROQ Duty .
Emergency Director Jim McCarthy 6076
Operations Coordinator Dave Dyzak 6812
Engineering Coordinator Jane Marean 7416
Rad/Chem Coordinator Stu Thomas 6198
Dose/PAR Coordinator Dan Shannon 7123
EQOF Manager Tom Carter 6215
TSC Manager Clay Hill 6532
| - 1
Station Duty ‘ -

Duty Station Manager {(DCS) [Jim McCarthy - 6076
Chemistry {Terry Slack . 6337
Engineering

SEN On-call Bill Zipp !

ASME On-call Russell Turner

NDE On-call 8ill Jensen

MSE Mech PMT Tim Desotelie .

MSE Elect PMT Dave Piper }
Maintenance Contact Maintenance Supervisor on shift
NOS Brad Cole ' 7498
Quality Control Dave Butterbrodt 6876
Operations Michael Millen 6001
Security Steven Wall 6584
Supply Chain Don Vandenack 6121
Radiation Protection Tim Engleman 6460
Reactor Engineering Bill Hennessy - 6573
Regulatory Affairs Fritzie Flentje 6221
Work Week Coordinator Rob Geier | 6561

i
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POD Bullet List From PdM group for 5/28/04

No items for this week
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PDM TECHNOLOGIES MONTHLY EQUIPMENT CONDITION REPORT

CONDITION |[CHAMPS ID

SUPPORT DOC.

PROBLEM DESCRIPTION

STATUS

2W-040A
Main Turbine LO

CAP 050552
WO 0209028
WO 0309381

Motor vibration levels at point of
imminent failure. Fan declared
00S.

9/30/03 Motor vibration levels in excess of 3.0
in/sec after 8 months of stand-by service. WO
Tag Initiated to repair damaged motor and
existing WO to balance fan.

2/11/04 Work postponed due to parts
availablity. No reschedule date.

0P-503
Gas Turbine FO
Pump

CAP 032707/
034456/053947
WO 0304979/ 0306786

Vibration identified coupling defect
and excessive 1x vibration.

5/8/03 Motor axial vibration increase of 25%
noted. Coupling misalignment/degradation
present. WO to inspect and realign scheduled
for 7/28/03/.

7/31/03 - Inspection completed. Coupling
installation error induced unbalance that is
exciting a resonance. Pump retumed to service
at previous levels with CAP and WO issued to
identify coupling problems.

8/29/03 work scheduled for Z-5 work week
(11/05/03) ' '
12/16/03 - work currently scheduled for AO3
week.

1/21/04 Work not performed as scheduled due
to maintenance resources.

2/18/04 Declared OOS due to apparent wipe in
inboard motor bearing.

2/25/04 59 gm-in of residual unbalance found
on coupling end of motor. Balancing reduced
the residual unbalance to approximately 2 gm-
in. Uncoupled run of motor SAT following
balancing. Awaiting return to service and final
PMT.

3/6/04 - PMT SAT following replacement of
coupling and addition of coupling spacers.
Remove from list next month.

. 2004 MARCH STATUS REPORT.XLS
RED - FAILURE MODE IDENTIFIED, CR AND WO INITIATED

YELLOW - PROBLEM OR TREND IDENTIFIED, CR AND WO INITIATED

Page 1 of 5
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CONDITION

YELLOW

CHAMPS ID

SUPPORT DOC.

PROBLEM DESCRIPTION

STATUS

1W-040A

Main Turbine LO
Vapor Extractor
Fan

CAP 053950
WO 0405314

Motor vibration levels at point of
imminent failure. Fan declared
00S.

2/18/04 - Fan declared OOS for defective motor
bearings
3/31/04 - Currently WO is status 10.

1Z2-013
Polar Crane

CAP 029789
WO 0306551

Oil analysis Identifies possible cross
contamination.

3/31/03 - Qil analysfis results received on 10/8/02
indicate serious degradation is possibly present on
three of the six gearboxes on the unit 1 polar
crane(12-013). The analysis results indicate that
there may have been a compatibitity issue with the
synthetic Mobil SHC 220 and the previous mineral
oil, System engineer has scheduled vendor review,

YELLOW

2P-011B
CCW Pump

CAP 054114
WO 0406032

Oil analysis indicates high levels of
iron from inboard bearing.

3/31/03 - Oil indicates high level of iron possibly
due to operation with low oil level. WO in place
to resample oil. .

8/28/03 WO completed 8/21/03. Awaiting
results. .
11/6/03 Qil samples were in fact collected on
6/12/03. Those samples indicate that the
problem is with contamination not machine
degradation. Pump will be resampled in Z08
work week., .

02/23/04 Oil sample analysis shows that the
outboard bearing is normal for this kind of
service, but the high iron content of the inboard
bearing is starting to show degredation.
Vibrations trending upward on inboard bearing,
but not at alert levels yet. Submitted new work
order and CAP to track the inboard bearing.
The outboard may be removed from the list.

2004 MARCH STATUS REPORT.XLS

RED - FAILURE MODE IDENTIFIED, CR AND WO INITIATED

YELLOW - PROBLEM OR TREND IDENTIFIED, CR AND WO INITIATED

Page 2 of 5
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CONDITION |[CHAMPS ID |SUPPORT DOC. PROBLEM DESCRIPTION |[STATUS
4/10/03 - PMT for WO 0303760 identified lower
motor bearing defect in newly refurbished
motor. PMT failed.
0P-501-M 2/27/04 Update - Defect is still present in motor
Gas Turbine LO |CAP 032134 Vibration identified lower motor bearing but does not appear to be degrading
YELLOW -|Pump WO 0303760 bearing defect further, Vibration levels are constant.
. 5/19/03 Oil analysis indicates an increase in
wear debris in the oil samples. WO initiated to
change oil in the gearboxes scheduled 9/22/03.
0Z-015 CAP 032963/033609 7/29/03 Added main hoist to scope due to high
YELLOW PAB Crane WO 0305393/0305976 Degradation noted in oil analysis. jwater content.
6/17/03 Vibration indicates large increase in the
rotor bar pass frequency with associated
0wW-068 increase in 1x frequency amplitude. Increased
CONTAINENT testing frequency to weekly.
SPRAY PUMP 9/29/03 Bearings and sheave replaced. PMT
AREA COOLING]CAP 033598 Vibration identified rotor problems injwas UNSAT with vib levels >.6 in/sec. Identified
YELLOW FAN WO 0305967 - the motor as eccentric pulley or bent motor shaft.
6/17/2003 Oil analysis show jump in main hoist
oil sample moisture content from 100 ppm to
200 ppm. Not an immediate concern, since acid}
number is still low. Source of water Is probably
. absorbtion from atmosphere, since there are no
0Z-015 CAP 033609 High moisture content in oll analysis|water or steam lines local to the main hoist.
YELLOW PAB Crane WO 0305976 sample. WO initiated to change oll.
7/31/03 - Vibration and ofl indicate early
degradation of pump bearings with an elevated
1P-010B CAP 029611 Early indication of bearing vane pass frequency. WO to change rotating
YELLOW RHR Pump WO 0305857 degradation from vibration and oil _[assemble during U1R28.

: 2004 MARCH STATUS REPORT.XLS
RED - FAILURE MODE IDENTIFIED, CR AND WO INITIATED

YELLOW - PROBLEM OR TREND IDENTIFIED, CR AND WO INITIATED
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CONDITION |CHAMPS ID [SUPPORT DOC. PROBLEM DESCRIPTION |[STATUS
7/29/03 High particle counts due to wear
particles as well as advanced additive
depletion. Recommended drain, flush, and
change of oil to mitigate degradation until
0-K-004D rebuild is completed. 10/29/03 Oil change and
G-04 Diesel Air : resample complete. Oil condition moved up
Start CAP 034113/ 034461 Oil analysis indicates high particle {from critical, and will last until the rebuild WO is
YELLOW Compressor WO 0306503/ 0360779 counts, performed.
1RDC-LOGIC : Thermography found dead 9/1/03 Thermography identified cold R1 resistor
Power Cabinet [CAP 049786 suppression circuit in the one in A37 supression circuit. Work order is to
YELLOW 1BD WO 0307357 thyristor phases. repair condition at next outage.
Oil analysis resuits show that
0-K-004A compressor has high particle
G-01 Diesel Air counts, high dissolved iron content,’
Start CAP 051807 corrosive wear, and black and red  |11/14/03 - Oil changes scheduled until overhaul
YELLOW Compressor WO 0310212 oxides. can be performed.
0K-004C 9/30/03 Oil sampled for the first time in almost
Diesel Starting |CAP 050532 Extreme high particle counts and |2 years and badly in need of replacement.
YELLOW Air Compressor |Tag 202177 iron content. Overhaul also to be scheduled.
Oil analysis results show that
0-K-005A compressor has high particle
G-01 Diesel Air counts, high dissolved iron content,
Start CAP 051807 corrosive wear, and black and red |11/14/03 - Oil changes scheduled until overhaul
YELLOW Compressor WO 0310211 oxides. - can be performed.
0K-005C 9/30/03 Oil sampled for the first time in almost
Diesel Starting - JCAP 050532 Extreme high particle counts and |2 years and badly in need of replacement.
YELLOW Air Compressor_{Tag 202179 iron content. Overhaul also to be scheduled.
01/19/2004 - Workorder submitted for oil
sample and filter dissection. Recommended
0P-035B-E Oil analysis shows high particles, |overhaul.
Diesel Fire CAP 052967 iron, molybdenum, copper, 03/02/2004 Oil sample taken and filter changed
YELLOW Pump Tag 203303 manganese. out for dissection.

RED - FAILURE MODE IDENTIFIED, CR AND WO INITIATED

2004 MARCH STATUS REPORT.XLS

~ Pagedof5

YELLOW - PROBLEM OR TREND IDENTIFIED, CR AND WO INITIATED:




Le

CONDITION |CHAMPSID |SUPPORT DOC. PROBLEM DESCRIPTION ([STATUS
02/23/04 - item identified via CAP and identifies
G-01 , need for MR 01-127 installation to comrect
Emergency CAP 054116 Vibration analysis shows binding in |problem. :
YELLOW Diesel Generator|WO 9947398 gen, bearing fit.
3/6/04 - Axial movement in vari-drive noted by
OPS. Vibration data indicates low level axial
1P-002C CAP 054558 Visible axial movement of vari-drive limpact related to movement. WO submitted to
YELLOW Charging Pump |WO 0406232 output shaft and gearbox input shaft|correct Issue per 12 week process.
0P-217B 3/8/04 - Routine vibration data indicated a step
G-02 LO Circ CAP 054576 Coupling defect/distress noted in  jincrease in coupling related vibration. WO
YELLOW Pump WO 0406273 vibration signature issued to repair/repface coupling and align.
3/15/04 - OPS reported motor as being noisy.
OW-029 Vibration data collected indicated that the
SSB Air CAP 054787 problem was belt related and not an issue with
YELLOW Conditioner Fan |WO 0406899 Motor reported as noisy by OPS the motor. WO initiated to correct belt problem.
3/26/04 - routine vibration data collection noted
a step increase in gear related vibration on the
speed increaser. WO was Initiated to do visual
inspection during U1R28 and add sheet has
1P-028A been routed. Additional inspections will occur
SGFP Speed CAP 055137 Increased gear related vibration on 1P-028B during U1R28 and both unit 2
YELLOW Increaser WO 0407389 levels noted gearboxes will be inspected during U2R27

2004 MARCH STATUS REPORT.XLS
RED - FAILURE MODE IDENTIFIED, CR AND WO INITIATED

YELLOW - PROBLEM OR TREND IDENTIFIED, CR AND WO INITIATED
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External Performance Indicators-PRBU1
May 2004

NRC I PERFORMANCE INDICATORS ‘ |
Performance ' :
Indicator
Summary

NRC Indicator __y} 4

Site Indicator —»

INSPECTION FINDINGS I

No Findings This No Findings This No Findings This Nofindmgsthis

1Q/2004 Quarter Quarter Quarter quarier
No tindingsthis g findrngsthis Mo lindingsihis Nolwndingsthis

4Q/2003 quarrer quarter I quarter ] | quarter

Nofindingsthiy No findmgsths No Findings This No Findings This No Findings Thrs
30/2003 quarter quarter Quarter Quarter Quarter

No Findings This No findings this Findings vi_itho_lh"colorf NoFindings This NoFindings This
2Q/2003 Quorter quarter e Tdésignation’s oy Quarter Quarter




NRC
Performance
Indicator
Summary

1Q/2004

4Q/2003
3Q/2003

2Q/2003

External Performance Indicators-PBU2
May 2004

Nelmdmgithn
quatter

Nofindmgsthss I

Nofwndmgrthe
quarter

Nofmdmgsihe
quarier

quarter
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AL 35 REL14 - RS U HXAE
o Il .o I Il . o i T e
Nelindingsthis Ne Findings This Noflindiagsthis No Findings This
quartee Quarster quarier Querter

v Findingswithout color Nofindingstihis w-" :;-'f:' bvad
S '0. Y desigmution _1,'.I quacter l [‘_ ,A",%S},’;E;{'s
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NRC
Inspection

Report
Summary

N —
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5.

External Performance Indicators-PBNP
May 2004

Preliminary Data, Debriefs/Exits (Violations, Non-Cited Violations, and URIs

The following is preliminary for the second quarter 2004 o

SDP Issue Status (Potential NRC Risk Significant Issues)

U2 A Safety Injection Accumulator level high and out of Tech Spec requirements.

. Reactor Trip Due to Diver Problems

First Quarter 2004 Reported Findings (Violations, Non-Clted Violations, and URIs

The following findings were identified in NRC Integrated lnspechon Report 05000266/2004002; 05000301/2004002 dated May 6, 2004.
This data will be for 1* Quarter 2004.

Inspector Identified (NCV) for failure of the licensee to install spnnkler heads in accordance with the applicable fire code in the component
cooling water pump area. (GREEN)

Inspector Identified (NCV) for failing to properly document a modification of the containment hatch interlock. (GREEN)

Inspector Identified (FINDING) for adequate extent-of-condition review during safety-related procedure revisions associated with steam
generator narrow range level setpoints, and the failure to recognize the impact of the setpoint changes on the PB Emergency Plan. (GREEN)

Licensee Identified (NCV) Non QA worm and worm gear used in QA application for Limitorque Operator SMB-00.
Licensee Identified (NCV), Failure to enter appropriate TSAC.

The following fndmgs were identified in NRC Integrated Inspection Report 05000266/2003009 0500030]/2003009 dated January 30, 2004.
This data will be for 4™ Quarter 2003

. Non-Cited Violation (NCV) of License Condition which invokes the Fire Protection Evaluation Report concerning the licensee’s failure to take

effective corrective actions to address the contro! of transient combustibles. (GREEN)

Inspector identified finding concerning an inadequate risk assessment associated with the Unit 2 refueling 26 outage. The finding was not a
violation of regulatory requirement. (GREEN)

10 CFR Part 50, Appendix B, Criterion V, “Instructions, Procedures and Drawings.” Self-revealing NCV for inadequate procedure use, which
resulted in starting a Unit 2 RHR pump with the suction valve shut. (GREEN)

Inspector identified finding concerning the licensee’s failure to use the correct procedure revision 1o a safety related EPIP during training.
(GREEN)

10 CFR 20.1602, self-revealing NCV concerning the licensee’s failure to adequatcly maintain positive control of a key for the tock to a very high
radiation area. (GREEN)

10 CFR 20.1501% and 10 CFR 20.1802, self revealing NCV concerning the licensee’s failure to provided an adequate survey of a valve prior to
release ofT site to a vendor. (GREEN)
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NRC

External Performance Indlcators-PBNP
May 2004

The following findings were identified in the NRC 95003 Supplement Inspection Report 05000266/2003007; 05000301/2003007 dated February 4, 2004.

1.

Inspection=

Report
Summary

w

10.

11.

13.

14,

Inspectors identified a NCV of emergency planning standard 0 CFR 50.47(b)(2)-because the licensee failed to assign on-shift responsibilities for
reading facility seismic monitors thus affecting the ability to timely classify certain seismic events, (GREEN)

Inspectors identified a Severity Level IV NCV of 10 CFR 50.9 for failure to provided complete and accurate information for the ERO
performance indicator for tracking on-shift communicators. Corrected data was subsequently submitted. This issue was evaluated with the
traditional enforcement process.

Inspectors identified a NCV of emergency planning standard 10 CFR 50.47(b)(16) for failure to develop and implement an emergency planning -

Inspectors identified a NVC of emergency planning standard 10 CFR 50.47(b){4) for failure to properly calibrate the facility seismic monitors to
ensure they were capable of supporting implementation of an Unusual Event EAL. (GREEN)

Inspectors identified a NCV of 10 CFR Part 50 Appendix B, Criterion I11, “Design Control,” due to a non-conservative Technical Specification
Surveillance Requirement for testing the safety-related battery chargers. (GREEN)

Inspectors identified a NCV of 10 CFR Part 50, Appendix B, Criterion III, “Design Control,” because the licensee failed to maintain the 125
VDC voltage drop calculations accurate and up to date. (GREEN)

Inspectors identified 2 NCV of 10 CFR Part 50, Appendix B, Criterion XVI, “Corrective Action, “ in that the licensee failed to implement timely
corrective actions for safety-related electrical equipment in the PAB that was not environmentatly qualified. (GREEN)

Inspectors identified a NCV of 10 CFR Part 50.49(f) in that equipment in the PAB that would be susceptible to a harsh environment during a
HELB was not environmental qualified. (GREEN)

Inspectors identified 2a NCV of 10 CFR Part 50, Appendix B, Criterion V, “Instructions, Procedures and Drawings,” because the licensee failed to
include appropriate setpoint values for the mxmmum Tow head SI systcm “A” tram flowi in plant emergency operating procedures. (GREEN) -
Inspectors identified a NCV of 10 CFR Part SO Appendix B Cntcnon X, “Test Control,” because the licensee failed to include in the inservice
testing program certain CCW valves that were required to perform a safety function. (GREEN)

Inspectors identified a NCV of 10 CFR Part 50, Appendix R, Section ITLL.1.c. Specifically the licensee failed to ensure adequate control air to
the speed controllers for the charging pumps during a postulated Appendix R fire, without the need for “hot standby repairs.” (GREEN)

Licensece-Identified a NCV of 10 CFR Part 50.54(q), Failure to Declare An NOUE In a Timely Manner. Appendix E states, in part, thata
licensee shall have the capability to notify responsible State and local governmental authorities within 15 minutes after declaration of an
emergency. On March 4, 2002, the licensee took approximately 31 minutes to notify responsible State and local governmental authorities of a
liquefied propane gas leak.

Unresolved Item (URI) A Range of Protective Action Recommendations was not established for State and Local Governmental Authorities,

Apparent Violation for Failure to Maintain a Standard Scheme of Emergency Action Levels (EALs).
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External Performance Indlcators-PBNP

May 2004

Fourth Quarter 2003 Reported Findings (Violations, Non-Cited Vlolatlons. and URIs)

NRC

Report

Summary 10/29/2003:

Integrated Inspection Report (IR 2003-009) has not been récelved at this time, i$ expected mid February

Insp eotion 12/19/2003;

NRC Evaluation of Changes, Experiments, or Tests and Permanent Plant Modifications
Inspection (IR 2003-010)

Level IV Non-Cited Violation. Failure to perform an adequate safety evaluation review.
Integrated Inspection Report (IR 2003-004)

Finding: Green: Initiating Events and Mitigating Systems, Unit 0, Grading disagreement between the
facility licensee and the NRC inspectors during the licensed operator requalification annual operating test.

Non-Cited Violation: Green: Initiating Events and Mitigating Systems, Unit 0, Failure to meet the
performance requirements in maintaining simulator fidelity throughout the life of the simulation facility.
Licensee failed to conduct on particular performance test.

Finding: Green: Initiating Events and Mitigating Systerﬁs, Unit 2, Operators failed to identify that the main
feedwater regulating valves (MFRVs) were in the automatic mode with a signal to open when the reactor
trip breakers were closed during startup. '

Non-Cited Violation: Mitigating Systems, Unit 0, Licensee missed SR 3.8.4.7 between 1/24/2003, and

8/21/2003, for the D-06 125-volt station battery and between 7/11/2002, and 7/22/2003, for the D-305
125-volt swing station battery.

Previously Reported Findings Greater than Green

Unit 1: Yellow Finding, March 24, 2003, Installation of oriﬁ—ces to the AFW recirculation lines.
Unit 1: Red Finding, Feb. 28, 2003, AFW due to inadequate procedural guidance

Unit 2: Red Finding, March 24, 2003, Installation of orifices to the AFW recirculation lines
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[Point Beach CAL Excellence ' ' i [ Path Picture

Focus Area Objectives:

1) Communicate expectations and provide Human Performance tools to improve Engineering performance.

2) Achieve an improving trend in the Engineering Event Clock performance indicator.

3) Improve the quality of Engineering products.

4) Improve the interface between Operations and Engineering to ensure that the station priorities are reflective
of actions necessary for achievement of equipment excellence.

5) Reduce the backlog to meet the NMC goal.

Progress:

1) Complete

2) Declining performance; CAP initiated.
3) On target. .

4) On target.

5) Backlogs have increased during U1R28.

Challenges:
2) Achieving an improving trend. We are reviewing the Pahsades plan used to lmprove Human Performance in Engineering.

5) Reducing backlogs.

Focus Area Summary:
We are on target for all items except numbers 2 and 5. Measures have been implemented to address these two objectives.

Page 1 of 9 ) Engineering Organizational Effectiveness (Jim Schweitzer)
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Perform nce Measure #1
Obj 1: Training attendance records.

, ~ Performance Measure Summary
Analysis‘ See Status (at right).

Performance Measure #2.
Obj 2 Improving trend in the Engineering event clock performance indicator wnth a

Performance Measure Summary
Analysis: During March there were four HU events in Engineering:
2 - procedure noncompliances

2 - missed training

CAP053083 evaluated the sharp increase of events during January and determined
that appropriate actions had been initiated. The goal line has been updated to reflect
the NRC CAL commitment of > 10 days without an Engineering event clock reset.

Applicable Step(s):
OR-08-005.19 (EFR055644) - conducted by 2/28/2005.

CAL Complete Date: 1Q05

Training and evaluate restilts. (Due by 6/30/2004.)

-Status #1 -
Solicit post-trammg feedback on effectiveness of 1004 Engmeenng HU

 Forecast #2

Engineering Group Human Performance Event Good
Clock

~N
W

Avg Days Between
Event Clock Resets
S o
[

1

]
Y
's
1
|
’

h

|
'
]
|
]

N
o

w——f===Data = = = Forecast

Commitment
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.Focus Area. Engmeermg Orgamzatlonal Effectlveness
Performance Measure #3

- Performance Measure Summary

Analysns QRanected rework for March was <10%. The average QRT—d:rected
rework over a 6-month period is 6.4%, which exceeds the goal of < or = 15%.

Applicable Steps:
OR-08-007.4 (EFR055708) - conducted by 9/30/2004.

CAL Complete Date: 1Q05

Performance Measure #4

Obj 3: Effectiveness Review of the Engineering Safety and’ Design Review Group
(ESDRG).

, Performance Measure Summary .
Analysis See Status (on right).

Applicable Steps:
OR-08-015.7 (EFR055478) - conducted by 9/23/2004.

CAL Complete Date: 1Q05

Obj 3: QRT-directed rework averaged over 6-month period < or = 15%.’

% Rework

1 Action’ Plan OR-08-01 5

The EFR pla has been drafted.

“Action:Plan' OR-08-007:

Quality Review Team Directed Rework

g

60% . Good
50% ’\¢\

30% /

20% / {\

10%"':_-.--_--‘--- !r'--: :-"'-- T e T T T e e T e -
0% T -

Status #4

Page 3 of 9
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Performance Measure #
Obj 4 Operable but degraded/nonconforming condition backlog reduced to < or = 20

Performance Measure Summary

Analysis During April there was one new OD classified as non-conforming and two
ODs that were closed. Average age of open ODs is 19.7 months. Ten ODs are
scheduled to be closed during 2004, five during 2005, five during 2006 and one during
2007. Action plans are under development for the remaining two ODs.

Applicable Steps:

OR-08-017.1

OR-08-017.2 (SA056046) - PHC SA conducted by 7/31/2004.
OR-08-017.4 (SA056048) - DERB SA conducted by 11/30/2004.
OR-08-017.5

CAL Complete Date: 2Q05

* NOTE: Backlog must reach < or = 20 by 3Q04. See OR-08-016.

" #Open OBDs

. FOrecast #5 ‘

Opérable But Degraded / Non-Conforming

Conditions B
Good
35
SOA
25,
20 "
15 - ol S
10 o™ ——
5
0 fr——v—r—rr—rrrr—r—r——r——r——r—r—r
MO MmMmm [+2]
$82838833353533333333889
§535583858555539538385%8s8
E‘t_’<w020-:u.22'2-:"<wozo-’u.§
e——gmees Data = = « Forecast — Commitment
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Performance Measure #6
Obj 4: Seven of the existing 12 maintenance rule (a)(1) systems will be transmoned to
(a)(2) status by the end of 2Q05.
Performance Measure Summary

Analysls The Metering, Relaying and Regulation (MRR) system retumed to (a)(2)
status on 5/10/2004. Current schedule for return to (a)(2) for the following systems
identified in the CAL is:

2Q04 - 3 (CS, NI, RP)
3Q04 - 2 (Y, VNCSR)
4Q04 - 1 (0S)

Applicable Steps:

OR-08-017.1

OR-08-017.2 (SA056046) - PHC SA conducted by 7/31/2004.
OR-08-017.4 (SA056048) - DERB SA conducted by 11/30/2004.
OR-08-017.5

OR-08-017.6

CAL Complete Date: 2Q05

) Forec‘ast #6

Mtn Rule A1 —> A2 Systems B
Good
14
w 12
=
£ 10 <
& 8
< g4 .. :
* <
T 4
O
L
0 Tr  r——r—r -t rr —r7 T Ll
$3333333388828$33
§ 53 9283585838355 5S5
‘%Eﬂ"é%ozo%&’2<§i’.
Commitment

—¢—Actual  ------ Forecast
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- Performance Measure Details (Contmued)

'Focus Area' Engmeermg Orgamzatronal Ef_fectlveness
Action:Plan OR-08-017.

Performance Measure #7 s N Fdrécast #7

Obj 4: Correctlve work order maintenance backlog < 25. A

: Performance Measure Summary : _
Analysls Current corrective backlog is above the CAL commitment and forecast goal Good

" Corrective WO Maintenance

140

Review and oversight will support decreases. Outage preparations and performance
decreased manpower available for corrective maintenance support. :(2)2 {
Applicable Steps: fé 80 -
OR-08-017.1 . .3 6o
OR-08-017.5 40
OR-08-017.6 20
S0
CAL Complete Date: 2Q05

—&—Data= = = Forecast

Commitment

Performance Measure #8 N ~____ Forecast#8
Ob; 4: Electlve work order maintenance backlog < 275. .

P . Perfformance Measure Summary . ' Elective WO Maintenance Backlog ﬂ
Analysrs Current elective backlog remains above the CAL commitment and forecast Good
goal. Review and oversight will support decreases. Outage preparations and 600 _
performance decreased manpower available for elective maintenance support. 500 -

v, 400 1
Applicable Steps: 2.7\ W“*(:/'
OR-08-017.1 . E 300 s —CE ——
OR-08-017.5 : Z 200
OR-08-017.6 100

CAL Complete Date: 2Q05

Page 6 of 9 ) ) Engineering Organizational Effectiveness (Jim Schweitzer)
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Performance Measure #9

. .. Performance Measure Summary
Analysis Ops procedure feedback totals in April:
Admin: 31
EQP: 38
AQOP: 39
Ops: 627
Other: 18
The number of feedbacks increased in April due 1o the focus on procedure use,
including treating reference use procedures as continuous use.

Applicable Steps:
OR-08-017.1
OR-08-017.6

CAL Complete Date: 2Q05

# in Backiog

. Forecast #9

OPS Procedure Change Backlog

U

Good

e Commitment

= = = Forecast

Page 7 of 9
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Performance Measure #10 A
SRR Performance Measure Summary
Analysis Dunng Apnl the CAL requirement of < 225 was met.

Applicable Steps:

CAL Complete Date: 2Q05

During April there was one new OD classified as non-conforming and two ODs that
were closed.

Average age of open ODs Is 19.7 months.
Ten ODs are scheduled to be closed durina 2004. five durina 2005. five during 2006

Page 8 of 9
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and one during 2007.
Action plans are under development for the remaining two ODs.
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Applicable Steps:
OR-08-016.3
OR-08-016.4
OR-08-016.5

CAL Complete Date: 3Q04

* NOTE: Backlog must reach < or = 20 by 3Q04. See OR-08-017.
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All Excellence Plan Commitment Action Steps Due Within 30 Days

tTrack Step Owner Start Date Due Date
Assessment - ‘ ' o "
opP-10-010 - Operating Experience (OE) Improvement
Plan
OP-10-010.19 Conduct an effectiveness review. CA030615 Purcell, J. 6/7/2004 €/2512004 Commitment
Total # of ttems for Assessment 1
Emergency Planning o ' '
OP-09-004 Upgrade Emergency Action Levels (EALs)
OP-09-004.10 Obtain state and county approval of EAL CA052691 Schwartz, P. 5282004 6/18/2004 Commitment
upgracdes and incorporate comments.
OP-09-004.11 Submit site agproved EAL upgracde changes CA052692 Schwartz, P. 6/18/2004 6/25/2004 Commitment
to NRC for pre-approeval.
OP-09-005° Control / Malntenance of EP Required
Equlpment
OP-09-005.4 Document the licensing basis of required CA052409 * Schwartz, P. 21202004  6/1/2004 Commitment
EP equipment contained in the matrix.
OP-09-005.5 Evaluate whether each piece cf EP CA052413 Schwartz, P. 2/23/2004  6/7/2004  Commitment
Equipment in the malrix meets its
associated EP functional requirements.
OP-09-005.6 Perform an assessment of the equipment in  CA052414 Schwartz, P. 2/23/2004 617/2004 Commitment
the matnix for reliability / maintainability /
cbsolescence.
OP-09-005.7 évaluate the adequacy cf preventative CAD52415 Schwartz, P. 202312004  ©/712004 Commitment
Maintenance (FPM) performed on EP :
equipment contained in the matrix.
Total # of items for Emergency Plannlng 16
Englneering Processes - .- e ’ ' . ' ' S : :
OR-05-008 AFW Root Cause Evaluation (RCE)
Corrective Actions
OR-05-008.3 Establish a cross functional team to perform  CA055860 Peterson, L. §/15/2004 6/7/2004 Commitment
the effectiveness review.
Total # of items for Englneerlng Processes : . q
Human Resources L ' B . . - - S
OR-01-004 Individual Behavioral Excellence
OR-01-004.22 Review existing represented employee CA054885 Nowinsky, D. §/3/2004 6/25/2004 Commitment
performance feedback form with the union
to determine best way o incorporate
ACEMAN.
Total # of Items for Human Resources : 1
Performance Assessment B ' . '
OP-10-001 Improve CAP Action Request Screening and
Prioritization, Operability Determination and
Problem Reporting
Printed: 52712004 2:31:21 PM - Page1of 2



All Excellence Plan Commitment Action Steps Due Within 30 Days

OP-10-001.14 Perform an external assessment of the
effectiveness of the screening process
(assessment is to incluce review for Level
A" event misclassification, and percentage
of Leve!l "B” events properly categorized).

OP-10-004 CAP Resolutions Effectively Addresses
Problems
OP-10-004.12 Perform an effecliveness review (including

validation cf effectiveness cf Technical
Review Panel, Issue Managers, and station
personnel awareness of their roles and
responsibilities in CAP). Employee surveys
are to be used as a method of validation.

OP-10-004.16 Expand CARB membership.
OP-10-013 _Resolution of 2003 CAP Self Assessment
Areas for Improvement
OP-10-013.16 As part of the self assessment in

preparation for the P&IR inspecticn,
determine whether the actions taken as part
of this plan have been effective.

- Assessment fo include an independent

review.
OR-01-004 Individual Behavioral Excellence
OR-01-004.26 Revise CAP Trend reports to bin vs.

bamiers, results and attributes.

OR-01-004.34 Revise Human Performance trend reports to
bin vs. barriers, results, and attributes.

Total # of items for Performance Assessment
Production Planning '

OR-01-004 - Individual Behavioral Excellence
OR-01-004.17 Build additional accountability into work
week process via review of werk week
performance at POD.

Total # of items for Production Planning
Site Projects

EQ-15-001 AFW Appendix R Firewall Project
EQ-15-001.13 Modification Closeout

Total # of items for Site Projects

tTrack
EFR030568

EFR031301

CA055913

SADS5ETS

CA054894

CA055029

CA054878

CA030842

Step Owner

Start Date Duse Date

Pfaff, S.

Pfaff, S.

Hettick, D.

Hettick, D.

Hettick, D.

Hennessy, F.

Strharsky, J.

Morse, M.

3/9/2004 6/24/2004 Commitment

2/10/2004 6/22/2004 Commitment

6/1712004 Commitment

411272004 612212004 Commitmont

3/1/2004 5/28/2004 Commitment

3/1/2004 5/28/2004 Commitment

5/10/2004 6/11/2004 Commitment

12/19/2003 5/30/2004 Commitment

Printed: 512712004 2:31:21 PM
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Point Beach CAP Activities
Delay of Game Clock

Friday, 05/28/2004

4 Days since last fumbled item
- (Last Reset: 5/24/04 PMM-Plant Mechanical
' Maintenance)

1 Day since last Unassigned item
(Last res_et: 5/27/04 PMSI -Plant Maintenance I&C)
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Plan of the Day Meeting

8:15-8:45am

i . Front Office Conference Room
Committed to Nuclear N@
Excellence “Do the job right the first time.”
Plan of the Day Meeting
Action Register

Short Term Actions (<7 days)
Responsxble Department Manager will provide weekly updates at POD Meetmg on ’\londay, Wednesday,

and Friday.
Entry Date- Action Description : Due'Datc Owner

5/20/04 Dates for open control board deficiencies that are listed 5/28/04 Ron Davenport
as future or NO-PX.

5/19/04 Look at OE for a solution to the OPS workaround with 5/28/04 Jim Brander
grass fouling of the EDG Hx. '

5127104 Provide medium risk activity information in the POD 5/28/04 Ron Davenport
report regarding the D-105 battery work .

5/127/04 Provide resolution for repair on WO 310418 (FI1-1064, 6/3/04 Jim Schweitzer

Monitor Tank discharge flow meter) for-OPS
instrument QOS list.

5/27/04 Provide status report and work schedule information to 5/28/04 John Flannagan
Shift Manager regarding WO 403295 (G01/G02 EDG
FOTP Rm exhaust fan) — bearing problem and broken
fan belt.

Long Term Actions (>7 days) .
Responsible Department Manager will provide weekly updates at POD Meeting on Friday.
Entry Date Action Description Due Date Owner
5/25/04 Provide recommendation on actions for manholes that 6/8/04 Tony Petrowsky
flood — either install sump pumps or take credit for
submersible cables.
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