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. - o . U1R28: Day 45
Event Response Team | p|an.of-the-Day Meeting = 2
On Call: . 0815-0845 Days to U2R27: 319 -
Team “C" ~ Front Office Conference Room Days to U1R29: 494
Days Since Last HP - Work Week: B09A1 " Safety Event: \\\
Clock Reset: | Date: Tuesday, May 18, 2004 ___'\l:
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Purpose: Understand unit status + Ensure ownership and support + Recognize performance
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+ Improve communications and teamwork

i [IHS] - Safety
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Plant Status - Units 1'and 2:

[Ops] — Plant Conditions (Units 1&2)
[Ops] — Immediate attention (Pri 2)

and priorities

[Ops] — Status control events (last event)
[Ops] - Regulatory nofification / near misses
[Ops] ~ TSACs (active & potential)

[Ops] — Nuisance alarms

[Ops] — Operations’ Housekeeping Report

o qngcre

IeMmMD oWy

HUP Clock Resets: (All)
| Operating Experience:
A. [PA] - Internal/industry

Surveillance Schedule Review:
A. [PPG Mgr] -~ 12-week rolling schedule
B. [PPG Mgr] —~ Equipment / system outages
C. [PPG Mgr] -~ Risk activities
D. [Ops]-Operations’ work week issues

{ Chemistry / RADPRO Review, Units 1 and 2:
i Unit Outage (as applicable):

e e+ 4 st o e w0

708 3t o 0t et S gk Bt S LY ATWTN R < cat

Action ltems: (Recorder)

Round Table: (All)

Chemistry Shift SUPEIVISOr...cvewericsninccaeessneas
Industrial Safety
Maintenance

Outage Manager
E Radiation Protection
¢ Shift Manager

System Englneering
Work Week Manager

e ————

[Ops] — Operations’ Dept concerns, activities,

@mMmoom>»

e Monday:

[EP] - Event Response duty list
[Ops/Eng] ~ Fire Protection summarylissues
[Safety] — Industrial safety action item list & safety !
performance

. [Site Engineering] ~ Maintenance Rule ‘A1’ system
review )
{Project Mgmt] — Major project status
[Business Mgr] — Budget overview/departments
Excellence Plan review

e Tuesday:
[RP] - Annual dose summary

[Security] — Security system status & issues
[PPG] - Forced outage schedule

[Site Eng] ~ Thermal cycle efficiency review
[PA] = INPO follow up & readiness
[EP]-EP Issues

Human Performance Trends/issues

. Excellence Plan review

ednesda

[Training] - Training

[Ops] ~ Operator Workarounds

{Ops] ~ Leakage list; oil & water

[EP] - EP Drill Schedule
" [Engr] - Section X! equipment in double frequency
" [Maint/OPS] - Housekeeping Issues

Excellence Plan review

hursday:

[EP] — EP Pager Test Results (as applicable) 1
[Engr] - Temporary Madifications

[Ops] — Control Room Panel Deficiency Analysis

[Ops] - Disabled alarms (Units 182)

[Ops] ~ Instruments Out-of-Service (Units 182)

[PA] - CAP backlogs

[Ops] - Out-of-Spec routine readmgs

. Excellence Plan review

rlday
. [Reg Affairs] — Upcoming LicensinglRevnews

. /[NOS] - Quality Assurance update/upcoming reviews
[Maint] — WR Backlogs/PM waiver/deferrals
[EP] — Weekend coverage list (Units 1&2)
[Engr] - Predictive Monitoring
[PPG Mgr] — Next week’s work week summary and
highlights
[PA] - NRC/INPO Perf Indicators

Excellence Plan review
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Point Beadh Nucle.ar Plant Outage 1R28
» DAY
Supporting Operational Excellence

Outage Radiation Performance

Defmltlon/Goal

This indicator measures cumulative dose radiation exposure and
total number of personnel-contamination events (PCE's > 5000

cpm) during refueling outages. The dose indicator is measured in
Rem and individual PCE events.

43

Analy3|s and Actions

Day 43 - May 16

Actual = 0.092

Cumulative = 55.334
Cumulative Forecast = 57.363

RV Head Total Dose is 11.631.

Responsible ManagerlOwner

Stu Thomas

Meets: <=75 Rem Actual Cum.
Exceeds: <=71 Rem Dose: 55.242 Rem
Meets: <= 18 _Exceeds: <=12 Actual PCE's: 10

Doesn't Meet

Picture

Meets

Exceeds

Daily PCE goal reforecast on 4/23. Daily dose reforecast on 5/8/04.

Reactor Head Repair Dose for May 16th is 1.093 vs. goal of 0.086.

Personnel Contamination Events
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NUCLEAR POWER BUSINESS UNIT

PBNP DAILY CHEMISTRY STATUS REPORT

Date: 05/18/04 Time: 5:38
PARAMETER UNIT 1 UNIT 2 ACTION LEVEL(S)
REACTOR COOLANT
Boron, ppm 3020 1724 N/A -
Lithium, ppm N/A -2.70 out of range "
Chloride, ppb <5 <5 >50
Fluoride, ppb <5 <5 >50
Sulfate, ppb 14 <5 > 50
Silica, ppb 4400 398 > 1000 at power
Dissolved H2, cc/kg N/A 264 <25,>50
Specific Activity, uCilcc 2.84e-1 1.22 >100/E-Bar
100/E-Bar, uClcc 120.18 164.4
1-131 DE, uClicc 2.26e-06 2.67e-3 >0.8
RWST
Boron, ppm 2944 3065
SI02, ppb 2250 5120
BDEB (last done dates) 5§/12/04 2:07 4/28/04 0:50
% Solids 13.7 6.5
% Boric Acid 10.4 7.2
BAST A % Acid - Date & Time 3.68 5/14/04 10:00
B % Acid - Date & Time 3.69 5/14/04 13:25
:C % Acid - Date & Time 3.78 5/14/04 10:02
STEAM GENERATORS A l B A l B Action Level INPO CPI
Chemistry P?gg;“a""e '"de’j 7.88 > 1.1 above 30% power (2)
P/S Leak Rate, gpd N/A 0.24 >300r>60 gpd/hr
Cation Cond(1). uS/cm N/A N/A 0.458 0.439 >0.8
Sodium, ppb <1 5 13 3.5 > 5 >0.8
Chloride, ppb 48.5 8 132 12.7 >10 >1.6
Sulfate, ppb 333 53 33.0 31.5 >10 >1.7
pH - 10.03 9.96 9.94 9.93 <85
FEEDWATER UNIT 1 UNIT 2 Action Leve! INPO CPI
lron, ppb N/A 147 >3 >5
Copper, ppb N/A 0.008 > 0.1 >0.2
Dissolved 02, ppb N/A <5 >5
pH N/A 9.54 -
CONDENSATE : Action Level
Dissolved 02, ppb N/A 580 > 10
SAE Fiow (scfm) N/A 2.7

NOTE: Bolded Items require action by Chemistry

(2) Best allowable CPl is 1.0

EMERGENT PROBLEMS / SIGNIFICANT ACTIVITIES / OTHER INFORMATION
Priority Chemistry equipment currently 0OS .

Both U1 Steam Generators are full and have the proper wet layup chemistry, (5/2/04)
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PBNP PLANT U1 STATUS REPORT NMC

Report Run Date: 5/18/2004 5:52:43 AM Committed to Nuclear Excellence
PLANT SAFETY _
LOST TIME ACCIDENTS 0 DOSE PREVIOUS 24 hrs {mR) 19 SITE EVENT FREE 15
DAYS SINCE LAST LTA 605  |TOTAL FOR YEAR (mR) 6812 DAYS
OSHA RECORDABLES 2 % of TO DATE GOAL “116% _ |OVERALL U1 PLANT f;
FIRST AID CASES 2 PerCon EVENTS 9 RISK
A ) PLANT CONDITIONS BN
% Power 0% | MWE Gross 0 DAYS SINCE LAST SCRAM FROM POWER 306
Mode 6 MWE Net 0 DAYS ONLINE 0
Umt Capablhty Factor 0% Forced Loss Rate 0% Days Until Next Refueling Outage 494
' KEY CONTACTS - o ‘
SHIFI‘ MANAGER | DAYS: Rob Harrsch | SWINGS: | NIGHTS: Ron Harper
WORK WEEK COORD/MGR Dick Varga WORK CONTROL CENTER Mike Millen
EP DUTY MANAGER Monica Ray PLANT MANAGER Jim Shaw

OPERATIONS COMMENTS (24 hour Summary)

Rcfuchng shutdown. Upper internals set, refueling cavity lowered to rod latch height. Control rods are latchcd
UNIT SHUTDOWN OTHER LCOs '

"

Bidg 1 North#2 (1P-65A)/ WO repetitive Control Room alarms. One of these pumps
Sump Pump 0408309 (1P- needs to be retumed to reliable status. Request status
65B) of work order walkdown and projected schedule date
for work. Due date can be adjusted following receipt

of this information.

C OPERATIONAL CONCERNS & PLANT PRIORITIES : -
EQUIPMENT WO/CAP PROBLEM OWNER . ECD
1P-65A, Turbine WO 0407729  1P-65A out of service, bad bearings. 1P-65B failiné J. Brander 5Nn7/04

1ICV-110A,BAto WO 0408329/  Valve Leaks by causes a loss of BAST level during J. Brander
1Z-1 BABlender  CAP056696 BAST recirculation.
Inlet Flow Control

PLANT HOUSEKEEPING CONCERNS

OPERATOR BURDENS PAST.24 HOURS

OPERATOR CHALLENGES
EQUIPMENT [ wo/car | | PROBLEM | | owNer | ECD
OPERATOR WORKAROUNDS
LIT ANNUNCIATORS
COORD ID ALARM DESCRIPTION REASON WOCAP DAYSIN
1C-20A 2-3 Site boundary control center. Troubleshooting why the alarmisin. WO 0407388 53
1C-20B 44 Loose parts. Troubleshooting why the alarmisin. WO 0311797/ 1
CAP056750
DEGRADED INSTRUMENTS
Tuesday, May 18, 2004 Pagelof4
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EQUIPMENT WO/CAP PROBLEM OWNER ECD
1C-39, Turbine WO 0307938 Intermittent kilowatt transducer fajlure. APR 9/14/04
Electro-Hydraulic :
Control Panel
INR-46, NI WO 0210874 Recorder replacement via MR 01-057. IC 03/28/08
Overpower Recorder -
1TE-29, Incore WO 0309455 TC G4 reads low. EM 05/09/05
Thermometer at G4
1TG-01-VARM, WO 0306911 " Varmeter reading high. EM 5/31/04
ITG-01 Turbine
Generator Output
Varmeter
INR-47, NI WO 0210874 Recorder failed low. ic 03/28/05
Overpower Recorder
TEMPORARY MODIFICATION
EQUPMENT | worcar | | MODIFICATION | [ owner | | ECD
Coe : PLANT PERFORMANCE - - R o
|Plant Performance Summary rima tem Secondary System
Generator Gross 0 Mwe Total RCS LKRT 0 gpm  Forebay Temp 48 F
Generator Net 0 Mwe RCS Identified LKRT 0 gpm  Lake Temp 53
Reactor Power 0 MWth RCS Unidentified LKRT 0 gpm
GrossHeatRate 0 BTU/KW  Primary to Secondary LKRT (Rad Gas)
LP A" Lpr"B"
0 gpd 0 gpd
imary Chemist. Secondary Chemistry
LP -AH ) u an
RCS Boron 3020 ppm Sodium (ppb) <1 5
RCS H2 cc/kg Chloride (ppb) 485 8
Gross Activity 2.84E-1 uCl/gm SulfateLPA 333 53
DE-131 2.26E-6 uCl/gm INPO CPI]
Tuesday, May 18, 2004 Page2of 4
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PBNP U2 PLANT STATUS REPORT

NIVIC

Committed to Nuclear Excellence

Report Run Date:  5/18/2004 5:52:44 AM

_ . PLANT SAFETY ,
LOST TIME ACCIDENTS ) DOSE PREVIOUS 24 hrs {mR) 19 STTE EVENT FREE 15
DAYS SINCE LASTLTA 605 [TOTALFOR YEAR (mR) 6812 DAYS
'OSHA RECORDABLES 2 % of TO DATE GOAL 116%  |OVERALL U2 PLANT §

FIRST AID CASES 2 PerCon EVENTS 9 RISK )
‘ . PLANT CONDITIONS i - _
% Power 0% | MWEGross |. 0 DAYS SINCE LAST SCRAM FROM FOWER 3
Mode 3 MWE Net 0 DAYS ONLINE 0
Unit Capability Factor Forced Loss Rate Days Until Next Refueling Outagc 319
ST Lo KEY CONTACTS ; ) '
SHIFT MANAGER | DAYS: Rob Hanrsch | SWINGS: LIGHTS Ron Harper
WORK WEEK COORD/MGR Dick Varga WORK CONTROL CENTER Mike Millen
EP DUTY MANAGER Monica Ray PLANT MANAGER Jim Shaw

-OPERATIONS COMMENTS (24 hour Summary)

Prcparatlons in progress for Unit 2 startup tonight.

UNIT SHUTDOWN OTHER LCOs

EQUIPMENT WO/CAP ENTRY DATE LCO DAYS OWNER ECD
2RC-508, U2C WO 0203446 11/9/2003 31day TSAC3.6.3.A M. Rosseau 5/23/2004
Reactor Makeup

Supply
] :
e’ . OPERATIONAL CONCERNS & PLANT PRIORITIES ’ . =

EQUIPMENT WO/CAP PROBLEM OWNER ECD

2RC-508,U2C WO 0203446 Valve comes off shut seat when RMW pump starts M. Millen/J. 5121104
Reactor Makeup Marean

Supply ]

Unit 2, Excess CAP051746 Inadequate excess letdown flow N. Stuart 6/11/04

Letdown Flow .
2RE-215,2HX-46 Elevated indication, temperature related. B. Carberry SR04
Air Ejector Gas

Monitor
PLANT HOUSEKEEPING CONCERNS
OPERATOR BURDENS PAST 24 HOURS -.
: OPERATOR CHALLENGES
EQUIPMENT | worcar | | PROBLEM [ | oOwNeR | ECD
OPERATOR WORKAROUNDS
EQUIPMENT * WO/CAP PROBLEM OWNER ECD
Condenser Water N/A Unit 2 is receiving excessive condenser water box T. VandenBosch Scheduling PHC,
Box Alarms alarms. next PHC should
be in June.
LIT ANNUNCIATORS
Tuesday, May 18, 2004 Page 3 of 4
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COORD ID ALARM DESCRIPTION REASON WOCAP DAYSIN
C01C 37 Unit 2 containment recire coolers air MR 00-}08 initiated to change flow MR 00-108 737
flow low alarm is in. Sliders have been switches. Work to be performed in
caution tagged to prevent alarm from  U2R27.
being lit.
DEGRADED INSTRUMENTS
EQUIPMENT WO/CAP PROBLEM OWNER ECD
2AF-4000, 2P-29 W0 0307788  Control room indication does not match local EM 05/09/05
AFW Discharge indication. ’
MOV control room
indication
2Al1-54304, WO 0310574 Hydrogen purity reads low in the Control Room. FIN 05/09/05
Hydrogen Purity on
2C03
2F1412,RCLoopA WO 0400282 Flow indicator reads high. Ic 04/18/05
Flow Indicator
2FR-465,Loop A WO 0405750 Flow indicator reads high. IC 06/08/04
FW Stm/Flow :
Indicatior
2NR-47, NI WO 0210875  Recorder failed low. Ic 05/09/05
Overpower Recorder
TEMPORARY MODIFICATION
EQUIPMENT | worcar | [ MODIFICATION | | owner | | ECD
Cae - ~. PLANTPERFORMANCE . @ "~ -7 -~ = e
[Plant Performance Summary rima stem Secondary System .
Generator Gross 0 ‘Mwe Total RCS LKRT 0.14 gpm  Forebay Temp 48 F
Generator Net 0 Mwe RCS Identified LKRT 006 gpm Lake Temp 53 F
Reactor Power 0 MWth RCS Unidentified LKRT 0.08 gpm
GrossHeatRate 0 BTU/KW  Primary to Secondary LKRT (Rad Gas)
LP "A" LP"B"
' 0 gpd 0 gpd
Primary Chemistry Secondary Chemistry
LP "A" Lp"B”
RCS Boron 1724 ppm Sodium (ppb) 13 35
RCS H2 264 co/kg Chloride (ppb) 132 12.7
Gross Activity 122  uClgm SulfateLPA 33.0 315
DE-131 2.67E-3 uClgm’ INPO CPI 7.88
Tuesday, May 18, 2004 Paged of 4
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- NMC ) |
Commited lo Nucteor Excolerce - Outage Status Report

Plant: Point Beach Unit 1 Day: Tixesday Today's Date / Time: 5/18/04 0300

Outage Duration° Day 45 Of Refueling OutageNumber UlR28

ST

AR A ST Sa ey St his SR R TR %" R

lndustrial Within thc last 12 hours

OSHA Recordables 0 First Aidcases 0 Near misses 0

Total for this outage 1

Summary:

Radiological
Dose to date 55334 Projected to date * 57.363 Outage Goal <75R
Difference -2.029 * Reforecast on 5/8 Number of PCEs 10

Summary: Reactor Head Repair Dose for May 16" is 1.093 vs. goal of 0.086. RV Head Total Dose is 11.631.

Nuclear
Significant human performance errors and events in last 24 hours _1

Summary: Cycled a power selector switch in error causmg control room alarms and Indicators.
3‘-{;-,' 2815 &‘f’p‘r&\“"\;;? 3;3’;,‘ x{*‘i‘}ﬁfﬁﬂ uar’n P‘*‘f;ﬂ‘ei‘i"{(‘h.d‘»:x Plaht S{afﬁg}‘.zm){*‘:;“ﬁl‘«,du)&.—ﬁeff?‘am "-«\,@5

Mode: - [J Hot Standby (Mode 3) [} Hot Shutdown (Mode ¢)  [[] Cold Shutdown (Mode 5)  [X] Refueling Shutdown (Mode 6)

RCS: Temperature: 79 "Pressure:  Vented to Atmosphere RV Level: Rod Latch Height
Time to Boil: 30 hours ‘ . .

o
iy

L ST T
k. g3

Eutdf

B AT DR B SO it iy e KNS '&Shutdown Safety :Asséssmenit Protécted Equipment: I35 7S b i asg sl ynany

<19 Rk

P ET Major Activities Compiéted inLast 24 ‘Hotlrs G598 | S Crifichl Path 'and Near Critical Path Activities (Next 24 Hours)

oy
R

o Radiography of T-26 Blow Down Tank Piping ¢ Reactor Head Pen #26 Relief Request Issues:

* 1X03 Station Transformer Removed from Service o Setup and Prepare Mockup for Rx Head Pen #26 Grinding
e Internals Lift Rig Retumed to Rx Cavity . - » Work Package to Grind Out Over Lap on Pen #26

o IT-280A for IMS-2017 B S/G Header Main Steam Stop e Reactor Head Pen #33 Thermal Sleeve

e IT-520B, LRPM testing of 1SI-896A & B o Generator 60¥ Air Test

* UlTrin A& BUV, DV, &LV Relays ¢ 1X03 Transformer H52-20 Breaker (On Hold)

¢ 1X03 Transformer H52-05 Breaker

¢ 1MS-2018 A S/G Header Main Steam Stop
* 1SI-897B SI Test Line Return

o 1SI-887 SI Tcst Lme Rchcf

WM s S Slgniﬁcanf Oitstanding Jssues: S P
. Date |~ : - e addssuen TN T R GV < Dife £ v { Responsibility. -
5/03/04 Reactor Vessel Head Repatr Penctranon #26 and #33 5/21/04 John Walsh

5/17/04 | Rx Head Relief Request - 5/21/04 Jim Schweitzer

Cooldown <200° 4/03/04 2100 4/03/04 2230‘ RCS Fill & Vent '.4f23/04 1500

Head Lift - 4/09/04 0900 4/21/04 1550 | Heatup >200° 4/25/04 0900 -
Refueled 4/14/04 0300 5/02/04 1848 Reactor Critical | 4/28/04 0800
RV Headset 4/18/04 1900 On-Line 4/30/04 0100
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POINT BEACH NUCLEAR PLANT 05:46 Tuesday, May 18, 2004 1 ..

12 WEEK SURVEILLANCES - MANAGEMENT REPORT
WITH SCHEDULED DATE AND TECH SPEC DUE DATE
SORTED BY SCHEDULED DUE DATE
WE4920.PBNP. TRENDING/PBOO71 OPS.PROGRAMS(TSPECSU1)
SCHEDULED DUE DATE 1S LESS THAN OR EQUAL T005/18/2006

UNITS WRK ORD EQUIP, 1D, GRP RO CALLVE ,,  ESCRIETION. o\ yee st e tar e ia s s es 2 e P v an 2w rr s D e AL e
pPBO 74 0308970 DA-030558 MM 8A71 M-RELVLV  REPLACE RELIEF VAL 0271372004 09/07/2004 . 1172772004 02/02/2006. DO1A1

Phb 74 0308971 DA-03035C. MM BA1 W-RELVLY | REPLACE RELIEF VAL .. 02/13/3004 09[0772006 . 1172773006 037023006, ... DOIAI ..
a 74 0308572 DA-03055D WH BA) W-RELVLY | REPLACE RELIEF VAL . 33713/200% 097077200 . 11/27/200% 0270272008, soini
Pai dD 0214363 icP-02.007 15 CHi PB1 . POWER RANGE RIS TE 1273072008 03/2372004 375072004 0470172004 0471372004 0573172008 No-PX
Pa1 40 9950082 10P-02.003 1c 8U1 PAIS | RP LOGIC TEST - TR 0270372004 03/3072006 .. 0370372004 0470572004 04713/3008.05/31/3004 RO-PX
PRI 76 0213122 A52.04 PR I3 AR . UNDERFREQUENCY REL 10/0772002 0470172004 0571372004 0470872004 0572572004 0B733/200k. . 13BEN .
Ph1 75 0215123 AS2-14 | APR IW2 A-R 1 UNDERFREGUENCY REL 1070772002 04/0172004 05/26/2004 0i0B/2004 037257200 0B[2372004, . 12BEM.
P31 76 0301896 U EPI 3A2 CV-IPT-1 . Vi-2 ASAE XI PERIO 0570872001 0470172004 0573172004 05/07/2006 07715/2006 02704/2005, .. 128EW ...
ba1 76 0216170 FIRE-GARRI EW  IW2 E-NIB ~ INSPECT AND NAITA 1070472002 0470172004 05/09/2004 0i05/2006 0372572004 0B/20/2006, . Ta8eH

Pa0 71 0210963 501 EN G01 E-A2 2 YEAR ELECTRICAL 06/13/2002 04/0172004 0871672006 . 06/05/2004 09107200k, . G
P 75 0215148 601 | TEW IW2 E-R. . HONTTOR ENERGENCY 0971772002 04/0172004 0k job/2004.03710/2004 03/2572004 0B/03[2006, . 133EW .
B0 40 0214235 601 WK GO1 M-AZ | INSPECTION AND WAL 1171572001 BR/OT/ZN0R . . 0/05/2004 02/15/2004.087 1473008 NO-PX
a0 71 0214236 G-01 | WNGAZ H-A2.1 GRP GROUP B WECWARRGAL 0470172004 0671372008 T o125 kgoisa0T. Goini
PR 76 0215149 G-02 . EW N2 E-R . MONITOR ENERGENCY 0971772005 04]0172004 0470572004 U3/1972006 05725/200% OB/03/200k, . TonE
P31 76 0300803 10P-03.008 13 1W2 PBI-1 NI AKIAL OFFSET CA 1170872002 0470172006 06703/2006 0571072006 05725/2006 0972412006, . Tasic
P51 76 0300804 10P-03.008 13 13 PRIS1 NI PONER RANGE OVE 1073172000 0410172004 06/04/2004 04j33/3004 05/25/2006 09706/2006, i3I
P31 76 0300810 1Ch-02.017 1. W3 PBI-1 | RP SYSTEN TRIP LOG. 107142002 04/017/3004 05/30/2004 0/15/2004 0572572004 0813072004, . asic
P31 76 0300311 10h-05.017 1. N2 PBI-1  RP SYSTEN AUTGNATI 10706/2002 04/0172004 03/2172006 04/07/2004 05725/200% 081227200k, .. asic
Pa1 75 0300313 16P-03.019 1. N2 PB1-STARTU SAFEGUARDS LOGIC T 10705/2002 04/0172004 03/2272004 04/0672004 05725/2006 081217200k, - 12B1C .
P31 76 0300813 1ch-02.020 1C N2 PBI-1 AP AND 53 ANALOG. T 10714/2002 0470172004 0373172004 0/1572004 0572572004 0873072004, .. 281G
531 75 0300819 1cP-02.00 IC W2 PBI-2 _ RP AND o ANALOG T 10714/2002 0470172004 05/3172006 0i/15/2006 037257200 OB/30/2006, . AZBIC .
Pa1 76 0300836 1cp-06.023 1C. W2 pB1 | CONTAINNENT SUNP L 05719/2002 04/0172004 0572472004 03/31/2004 052572006 OB/0572004 . s
P31 75 0300342 10h-06.029 1C [IN2 PBI-1 ICP 4.39-2 OR -3 R 10715/2002 0470172004 0573172004 071672006 05725/2006 087317200k, . 12BIC
P30 76 0208508 15h-13.007 1c. 601 G-01 | G-01 DIESEL INSTRU 06/16/2002 0470172004 0B/1472004 . 0405/2006 09]09/2004,06/20/2004 COTAT
a1 76 0300896 1ch-13.015 1c IN2 PB1  SVJAVT RPS MATRIX 10717/2002 0470172004 06/0172004 0471072004 03735/3004 0970272004, . Tamic
a1 77 0215885 0-17-0001A 0P8 W2 OT .~ 11-0iA, RIa WEND  10710/2002 0470172004 /2872004 041172004 03725/200% 0872612004 0572412006 12806
P31 77 0315887 0-17-00038 6P IN2 OT | 11-038, LOW READ 5 10/11/2002 0470172004 03/29]200 0471272006 0572572004 087277200k, . 1280P .
Pi1 77 021530 O-1T-0003D 0v6 NG 01 | 17053, CONT SPAAY 107073003 04/01/3004 03/34/2004 0k/03004.03/25/3004 0323 200k, G5 34 3004 13dor
P31 77 6215891 01 17-0008G 0P6 IN2 OT 1108, TOAFP INI . 040172004 057177200k . 0535/200% 0BJ16/300k, . 1280P
b1 77 0315893 0-1T-0090A 0P IN2 OT . I1-90A, UNIT 1 ATN 1071372002 0410172004 05/30/2004 071472004 0572572006 0812072004, . om0
Pa1 77 0315895 0-17-0330 P4 IN2 OT | 11-230, U1 CLASS 1 10/16/2002 0470172004 0573172004 0/157200% 05/25/2004 087307200, - 12B0P
a1 77 0315899 0 11-0380A OPé 1N3 OF . I1-280K, U1 WS STo 09/18/2002 040172004 0511872004 §3/20/200% 05725/2006 0B10Rs200s om0
Pa1 77 0315900 0-17-0390, 07 1N3 OT . 11-290.1, APP DISC. 10/12/2002 0410172004 05/1772004 071372006 05725/2006 08738200, om0
a1 70 0215901, 0-17-02908 0P IN2 T~ I1-2908, 1p 30 AFP 10/16/3002 04/01/3004 0573072004 0i/1572004 05725/300k 0373072004, 12Bop
P31 70 0215902 0 17-0390C 0P 1N2 OF . I1-290C, CONPLETE 10/07/2002 043172004 0611572004 04/08/2004 05/25/2004 0B33/200, 12805

------------------------------------------------------------------------------------------------------------------------------------------------------




L

P U 1 U3:40 luesoay, may 10, cuus . ¢

12 UEEK SURVEILLANCES - MANAGEHENT REPORT

ED DUE ATE
WE4D20.PBNP.TRENDING/PB0071.0PS,.PROGRAMS(TSPECSUT)
SCHEDULED DUE DATE 1S LESS THAN OR EQUAL T005/18/2004

T YRk, O B, 10, W Rl R ALY s o DR RO, s e S e v e 2V e wa K E R w s wa LD M wwa e d DRavaunanaZibanananne Dob Enananelbhunnnns
PB1 77 0215910 0-17-0330 0P6 IM2 OT 1T-330, UNIT 1 CON 10/04/2002 0470172004 05/24/2004 0470572004 °5/§§{39?§_9§{§9{§995-___,,,____,!??95____
P31 77 0315915 0-17-03308 06 12 0T, I1-530¢, LRPH TEST 1071272002 0470172006 0372772004 041372004 05/25/200% 08/28/2004. 1280
PB1 77 0216004 0-15-010.2 OP& IN2 OT - 75-10, UIC PERSONN 1071272002 04/0172004 057287200 0471372004 0572572004 08/28/2004, 1280P
PB1 77 0216005 0-15-030 OP6 IM2 O 7530, U1 HIGH/LOW 1071372002 0470172004 0572772004 0471472004 05/25/2004 0872972004, 1280P
PB1 70 0216006 0-15-035.2 OP6 IM2 OT 7535, UNIT 1 CONT 1071272002 0470172004 05/28/2004 04/13/2004 0572572004 0872872004, 1280
PBI 77 0216007 0-15-039  OP6 IN2 OT 75-39, UNIT 1 MSIV 1071672002 0470172004 06/01/2004 0471772004 0572572004 0970172004, 1280p
PR1 76 0305079 PT-RCS-1  EPI IN2 1-PT-RCS-1 RCS PRESSURE TEST 0172272003 04/0172004 0573172004 0772672004 057252004 1270872004,  128EW
PB1 40 0214138 RC-00434-L MMV INZ M-R HISTORY REVIEW AND 10/08/2002 0470172004 05/17/2004 04/09/2004 05/25/2004 08/24/2004.  12BMS
PBi 77 0301878 RE-00126 WP IM2 RMSCALAPR. 1RE-126/1RE-127/1R 09728/2002 04/01/2004 05/25/2004 0373072004 05/25/2004 0871472004, T ramp
PBI 77 0213863 RESP 3.1 PRE IM2 RE PRIMARY SYSTEM TES 10/16/2002 0470172004 05/3172004 04/17/2004 05/25/2004 0970172006, 12BEN
PB1 77 0213864 RESP 4.1 PRE IN2 RE _INITIAL CRITICALIT 1071672002 04/0172004 0670172004 0471772004 05/25/2004 0970172004,  12BeN
PB1 77 0213865 RESP 5.2 PRE INZ RE RE TESTS DURING ES 1072972002 04/01/2004 06/01/2004 0473072004 05/25/2004 097142004, 128EW
PBI 77 0213851 RESP 6.2 PRE IM2 RE VERIFY RCS FLOW RA 0271172003 0470172004 0670472004 081372004 05/25/2004 12/28/2004, 128EN
PB1 76 0301904 SI_ EPI 3A2 SI-1PT-2  VT-2 ASME XI PERIO 05/03/2001 0470172004 0572472004 05/02/2004 0771972004 0173072005,  128eN
PB1 76 0301905 SI EPI 3A2 SI-1PT-6  VT-2 ASME X1 PERID 05/08/2001 0470172004 0573172004 0570772004 0771972004 02/04/2005.  128EN
PB1 76 0301986 SNUBBERS EPT IN2 M-R-1 VISUAL SNUBBER INS 1070572002 0470172004 0470872004 04/06/2004 05/25/2004 0B/21/2004,  128EW
PB1 76 0214145 SNUBBERS WM IW2 M-R-3  INSPECT STEAM GENE 10713/2002 0470172004 0573172004 0471472004 05/25/2004 0872972004 12840
PB1 77 0407987 TS-AF-001_ OP6 IN2 OT DOCUMENTATION OF A 0470172004 0670172004 . 05/25/2004.08/14/2004. 12800
PB1 60 0301907 UT-CONTAIN EP1 12 CG-COREINS VISUAL7ULTRASONIC 1070272002 0470172004 04718/2004 0470372004 05/25/2004 0B/1872004. 128MS
PE1_40 0301908 U1-CONTAIN EPI_IN2 CG-KEYINSP VISUAL INSPECTION 0972072002 0470172004 04704/2004 0372272004 05/25/2004 08/06/2004.  128MS
PB1_77 0301909 UI-CONTAIN EPI IM2 CG-VI3GA  CONT INSPECTION IW 10704/2002 047017200 0473072004 0470572004 05/25/2004 0872072004, 128EN
" PB1 77 0301910 UT-CONTAIN EPI IN2 M-A  INSPECT CONTAINHEN 1070472002 0470172004 04728/2004 0470572004 05/25/2004 08/20/2004. 12BEN
PB1 76 0215240 162-A  EM M2 E-R 145-2019 AND 1MS-2 09/25/2002 0470172004 05/18/2004 03727/2004 05/25/2004 0871172004, 128EN
PBI 76 0215246 62/A01  EM N2 E-R. CALIBRATE AND TEST 1070372002 04/01/2004 0571972004 0470472004 05/25/2004 08/1972004. 128EM
PBI 76 0301678 62/A01 _ EW TH2 E-RT SEVENTH YEAR UV BU 0470172004 05/22/2004 . 12/30/2004 0271472006.  128NS
PB1 71 0215247 62/A02 - EM IN2 E-R CALIBRATE AND TEST 1070172002 0470172004 05/24/2004 0470272004 05/25/2004 08/17/2004, 128EM
PB1 71 0301677 62/A02  EM T2 E-R7 . SEVENTH YEAR UV BU 0470172004 05/22/2004 . 12/3072004 0271472006, ~  128MS
P1_60 0308967 SI-008408_ WM 6AT M-RELVLV REPLACE RELIEF VAL 0471072006 . 1171272004 1070272005.10/01/2005 NO-PX
PRI 77 0215802 0-T5-033  OP1 4Wl OT'. 15-33, UIC ACCIDEN 032372004 0472072004 0571772004 04/23/2004 0472372004 0472772004, 12800

cemcscascasassscesasscccanaacsen ..----..-.-.------------.-----.----.-.------------.-.---.--------.-.---.--------------------..-----------~------.----‘.--

PB1 77 0215848 TS- cgg 001 OP3_1M2 OT CC SYSTEM VALVE PO 0372572004 0472572004 05/17/2004 04/25/2004 0472872004 0570172004, B06B1

PB1 77 0215838 0-15-032 OP2 41 OT 75-32, MISCELLANED 0372972004 0472672004 04/26/2004 0472972004 04729/2004 05/03/2004. B06B1
PB1 77 0303210 TS-ECCS-00 OP3 41 OT SAFEGUARDS SYSTEM 03/28/2004 04/27/2004 05/17/2004 04/28/2004 0473072004 05702/2004, BOSBT
PRO 60 0301810 G-04 EM GOl E-A2 2 YEAR ELECTRICAL 0772072002 0473072004 0771272004 . 07704/2004 1071572004, cosAi

------------------------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------------------------
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PO ACH ! U>t4d luesaay, May 18, cuU4s, O
12 VEEK SURVE ILLAN CES - MANAGENENT REPORT ' ’ -
WITH SCHEDULED DATE TECH SPEC DUE DATE

SORT BY SCHEDULED DUE DATE

WEA920.PBNP.TRENDING/PBOO71.0PS.PROGRANS(TSPECSU1)

SCHEDULED DUE DATE 1S LESS THAN OR EQUAL Y005/18/2004

------------------------------------------------------------------------------------------------------------------------------------------------------

m
U

g!II§It!ss.gse*seglgtlei.tsﬁpiigei55&&!gﬁﬁﬁﬁﬁns§sslellggﬂfﬁQ‘QQ.&5§Ii""i.9959'."ﬁ'ﬁ§5§e.i'."'1§29§i'i*ﬁ.lgztttiii'i325"."t.'EEEEE.'ii'QQEI"QtQi
PB2 77 0216159 0-17-0095 OP3 CW1 OT - 1T-95, UNIT 2 ATHO 027/07/2004 05/01/2004 0571872004 0570872004 0570972004 05/22/2004. 05/?3{%&"&_??91 .....
PB2 77 0216098 0-15-004 OP1 CWi OT ?E'Z"Gé'iiii'?ﬁié'&i;ﬁé;éééi'65765)&662'6§7i&75662'6376675662'55)56}5662'§§}E§}§§62'6§Zg§{gggg_gg§3 .....
PB2 77 0216099 PT-MS-003 OP1 cui OT CROSSOVER STEAM DU 02/08/2004 0570272004 0571872004 0570972004 0571072004 05/23/2004.05/23/2004 2281 _
PB1 77 0301546 TS-ECCS-00 OP2 M2 OT SAFEGUARD SYSTEMS 0470272004 0570372004 0570372004 05/03/2004 05/06/2004 0570972004, BOTAZ
PB1 77 0301487 0-15-010AB OP1 1W1 OT 75-10A; UIC AIR LO 04/30/2004 05/07/2004 05/18/2004 03/07/2004 05707/2004 05/08/2004,  BOTAZ
PBI 77 0301515 T5-PAM-001 OPY 4wl OT MISCELLANEOUS EQUT 04/10/2004 05/08/2004 05/08/200 0571172004 0571172004 05/15/2004, _ao7AZ
PB2 77 0407767 0-17-0805 OP1 CWl OT  17-805, COMPONENT 03/20/2004 05/12/2004 06/07/2004 0671972004 0572072004 07/03/2004. B12B2
P81 77 0301513 1S-CONT-00 OP1 1H2 OT GoNT 1SOL VALVE AN 0/1272004 05712/2004 03/28/2004 05/13/2004 05/15/2004 057197300k, ... BOBB2
PO 76 0218426 52/DBS0-RT EM GM1 E-M15  INSPECT AND MAINTA 0371072003 0571372004 07/27/2004 06/02/2004 0672772004 09/22/2004, coTA2
PBO 76 0216428 52/DB50-RT EM GM1 E-Ni5__ INSPECT AND MAINTA 027202003 05/13/2004 0773072004 0571572004 0672772004 09704/2004. - co7A2
PBO 71 0301804 D-105 EM IM2 E-N18 STATION BATTERY SE 11/18/2002 0571472004 06/2172004 05/20/2004 07/07/2004 1070472004, cozsi
PBO_76 0300623 1CP-13,001 IC_IM2 PBO-B RMS CALS - GROUP 2 1171872002 05/15/2004 05/2072004 0572072004 07/08/200 1070472004, BO9AT  _
PB1 77 0301566 0-17-0090 OP3 cwi oT 17-90, ONIT 1 ATHO 02/2172004 0571572004 0573072004 05/22/2004 05/24/2004 06/05/2004. . B08B2
PB1 77 0301552 0-15-003A_ OP3 4Wl oT ié'ii:'ﬁii?'i'?ﬁii'62;5%}5&62'65}53}5&62'68}65}5662'65}5875662'65;55}5662 0572272004, B0BB2
PBY 76 0301533 0-15-003  oP1 cWi oT 75-3, U1 WAIN TURB 02/22/2004 05/16/2004 04/09/2005 05/23/2004 05/25/2004 06/06/2004, RESKD
PBI 76 0301534 PT-MS-003 OP1 cWi 0T Eiéééé&éi'§?Ei§'66'6§72875662'6§}187266i'6276575665'65}5975662'6575575662'637?675662""::: """ RESKD
PO, 77 0300199 CHEM-SAWPL CH 141 BAST BORON BAST BORON TSR 3.5 0571472004 03/17/2004 0571772004 05/2172004 0571772004 05/22/2004. - BOJAT
P 77 0300405 CHEM-SAMPL CH_ 141 RCS BORON RCS BORON SR 3.9.1 05/15/2004 0571772004 05/16/2004 05722/2004 0571772004 05/23/2004, BOSAT_
P2 77 0300485 CHEN-SAWPL CH 141 RCS'BORON RCS BORON SR 3.9.1 0571372004 05/17/2004 0571772004 0572072004 0571772004 0372172004, "~ BOSAT
PB1 77 0300362 CHEM-SAWPL CH 1W1 RCS CL_ RES CL TSR 3.4.5.2 05/15/2004 05717/2004 0571672004 0572273004 05/17/2004 05/23/2004, BOSAT
PB2_77 0300502 CHEM-SAWPL CH 141 RCS CL . RCS CL TSR 3.4.5.2 05/14/2004 05/17/2004 0571772004 6572172004 0571772004 0572272004, "~ BOOA1
PB1 77 0300375 CHEM-SAWPL CH  1W1 RES DO . RCS DO TSR 3.4.5.1 0571472004 05/17/2004 05716/2004 6572172004 0571772004 0572272004, BOSAT
PB2_77.0300515 CHEW-SAWPL CH 141 RCS DO . RCS DO TSR 3.4.3.1 03/14/2004 05/17/200k 05/17/2004 0572172004 0571772004 05/22/2004, _ BO9A1
PB1 77 0300418 CHEM-SAWPL CH 141 RCS FLUORI RCS FL TSR 3.4.5.3 0571072004 0371772004 05/17/2004 05/17/2004 0571772004 0571872004, BO9AT_
PB2_77 0300541 CHEM-SAWPL CH 141 RCS FLUORI RCS FL TSR 3.4,5.3 0571072004 05/17/2004 05/17/2004 05/17/2004 0571772004 05/1872004, "~ BOSA1
PB1 77 0300431 CHEM-SAMPL CH 1W1 RCS SPEC A RGS GROSS ACTIVITY 05/12/2004 05/17/2004 0371772004 05/19/2004 0571772004 0572012004, BOJA1
PB1 77 0300444 CHEM-SAWPL CH 141 RE-229  RE-229 1SOTOPIC  05/1272004 05/17/2004 05717/2004 0571972004 0571772004 0572072004, BO9AT
PB2 77 0300554 CHEM-SAWPL CH 141 RE-229  RE-229 ISOTOPIC  05/13/2004 05/17/2004 03/17/2004 05/2072004 05/17/2004 0572172004, BOSAT
P 77 0300389 CHEM-SAMPL CH 141 SGBDFO  SGBDFO GAMNA SCAN 0571272004 05/17/2004 05/17/2004 05/19/2004 0571772004 05/2072004, BOSAL
PB2 77 0300528 CHEM-SANPL CH 141 SGBDFO  SGEDFO GANMA SCAN 05/14/200% 05/17/2004 05/17/2004 05/2172004 05/17/2004 05/22/2004, BOSAT
PB1 77 0301566 0-17-0012 OP3 i OT . 17-12, 1P-11A7B CC 0272772004 05/18/2004 0572072004 05/28/2004 05/27/2004 08/11/2004. BO9AT
PBY 76 0301519 0-75-033 OP1 o1 15-33, UIC ACCIDEN 0571872004 0572472004 . 05/2172004 052572004, BOOAT .
PB2 77 0301438 75-ccu-001 OP3 M2 0T EE'E?;?ER'GREGE'GB'62}58}5662'65}35}5662'65}]375662'63}?5}5662'BE}EE}EBBZ'BE}EE}EBBZI """""" BO9A1

--------------------------------------------------------------------------------------------------------------------------------------- Soevesssnae



Run Date

17MAY04 13:49

Work Activity Risk Assignment

. ' Sheet 1 of 1

10

CONSTRUCTION ENG - L. GAUTHIER

CEIB00GA30

wo
ST

GRP HPE EQUIPMENT

Description .-

Activity Cal FINISH

DUR{ START

DR-Y ML-Y

PERFORM ONSITE CREW

© Primavera Systems, Inc.

ORT3-YRM TRAINING FORNOZZLE _O7:00A | 0859 0213476 - 128CE -
1| sDIB00GO10 |76 | CEB| DR-YMLY R-1 REVISE PACKAGETOGRIND | 1 | 48 | 18MAYD4 | 20MAYD4 REACTOR VEBSEL ANDASSEMBLY[_ . - = T
’ ORT3-YRM OUT OVERLAP ] oroo* | o04:59 0213476 - 128CE
1| SEI600A |76 |CEB| DRYMLY R SR MGMT DECISION TO 1] 0 |18MAYO4 REACTO FVESSEL AND ASSEMBLY @
. ORT3-YRM GRIND OVERLAP 12:00* 0213476 - 128CE
== = |SITEST LINE RETURN SECOND OF
0408032 - 128MM
2| 20P1B-020 OPS| DR-NML-N OP-1B; |APPROACHTOCRITICALITY | 1 | 3 | 17MAY04 | 17TMAYD4 |
ORT3-NR-M . 20:00 22:59 2281
2| 20P1C040 OPS | DR-NML-N oP.1C LATCH TURBINE 1| 1 {18MAYD4 | 18MAYD4 [ |
. ORT3-NR-M 0200 02:59 2281
2| 20P1C050 OPS | DR-NML-N oP-1C TURBINE ROLLUP 1| 2 |18MAYD4 | 18MAYD4 |
ORT3-NR-M 03:00 04:59 2281
2| 20Pi1C060 OPS| DR-NMLN oP-1C MAINTURBINETRIPTESTING | 1 | 3 | 18MAYD4 | 18BMAY04 ||
ORT3-N R-M 05:00 07:59 2281
1 T-280A |77 |OPS| DRNMLN O-T-0280A {MSIVSTROKETEST,IT-280A | 1 | 4 |18MA 18MA [ Ju1 ms STOP VALVES smoxe-resr(q
s ORT3-NR-M 05:00 08:59 0215899 - 1280P
b
2] 20P1C080 OPS| DR-NML-N OP-1C PHASE UNIT-2 TO LINE 1] 1 |18MAYD4 | 18MAYD4 N |
ORT3-NR-M 08:00 08:59 228
L : = Jadodl NMC /WE LT-84 HUMAN ERROR RISK BARCHART

PBNP U1 Refueling 28 Outage

FL-81 HUMAN ERROR POTENTIAL
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Rem

U1R28 RV Head Nozzle Repair

16
Graph does not reflect estimated dose for
-1grinding weld overlap on nozzle 26 or
14 removing/replacing the thermal sleeve for nozzle 13.337
33. /_
12 ’/ —
10
Repair dose reforecast on 5/17/04,
8
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. As of: 5/7/2004

. Point Beach Nuclear Plant <

Unit 2

Forced Outage List
Sexffold
- | Tagout, R rl N o Material
.. B quiipment ID Appreved | Rap Release | Total Pkg Plamt : RWPA . | Avalsble
Problem Description EqipmentName | YN |Grewp| O™ (P=apur| Dur |77 |Steter | Comitition | T™F | ppy | Trsleton gy, Comments
Dur Heat Trace| . ETh
YN
) HOT SHUTDOWN '

0310241 [Packing adjustment was attempted wder tool CS-00134 Y MM | N, Start 8 1678 32 3] 82 HSD 2CS CS-134 N sR-Y Y Approved at the 3/30/04 ORC
pouch #018609. No sdjustment left. Gland ks Hydrazine Cootrol X - 6696 MM Rev0-1 meeting.
botiomed ont. Packing leak, (Ref: CAP054016) Sample Isolation g

0310586 | Valve not opening fully, FPer Sys ENG - MS-02087 Y JIC | J.Hebbing | 6 212 10 5| 82 HSD |:.2MS Ms- N N Y Approved at the 2/17/04 ORC
potential positioner fault, All other afgmals HX-228 MSR Inlet X - 6414 20871C meeting, :
calling for full open. Positioner signal out “35F - Steam Control Rev0-1
should be ~70f, Perform flow scan.

COLD SHUTDOWN ACTIVITIES
0310231 |Open and inspect 2CV-28S for flow restrictions. CV-00285 Y MM { N.Smsrt | 30| 5/2 37 31 76 CSD |2CVCV-285 Y N Y Approved at the 2/17/04 ORC
- Boroscope lines npstream and downstream, if HX-4 ELHX Ouwlct X - 6696 EM Rev0-1, meeting.
oo possible, or through vent and drains as practical - . 2-1; MM
to determine if obstructions exist. Ref: Revo-1
CAP051746, OWA 2-03R-003

0406040 [Remove blind flange (temp mod) and fnstall ‘VNFSE-03212 Y MM | N.Smert | 60| 3/12 75 6| 75 CSD {2VNPSE-3212] Y. | Seafr-Y Y  Approved at the 1/6/04 ORC
valve to support forced shutdown. Refnstall W-6A/B U2C Purge X - 6696 MM Revi-1 & mecting. (wo order # changed on
temp mod 03-036. Contingency WO, Exhsust Pan Suction 11 2124 from 0130052 to 0406040 per

. Ke! ips.)

0406041 |Remove blind fisnge (temp mod) and fnatall VNFSE-03244 Y MM | N.Smsrt | 60¢ 3712 75 6| 75 CSD |2VNPSE-324] Y Scafr-Y. Y Approved at the 1/6/04 ORC
valve to support forced shmdown, Reinstall W-2A/B U2C Purge X « 6696 MM Rev0-1 & meeting. (wo order # changed
temp mod 03-036. Contingency WO, Supply Fan Discharge 1.1 224 from 0130054 to 0405041 per

. Kelly Fhillips.) |
: 85% POWER REDUCTION
] 3 ] i || L || | | | { L ]
30% POWER REDUCTION

(0206810 [Clesn/inspect (2 & 3) waterboxes, Forced cw Y MM | N.Stwart | 20} 4/4 28 5] 73 <50% |2CWWurBox{ N N Y MOD |Approved at 5/16/01 ORC. Petform
{outage®, Refereoce WO 19944169, *or CW System Muli X - 6696 power | 2/3Rev0-1 st < 50% power HSD or CSD with
downpower - contact Steve Barkhahn for and/or Nonmmmbered CW off in that wsterbox,
req'd/na. equipment ©_

0206811 (Clesn/inspect (1 & 4) waterboxes, Forced . CW Y MM | N.Swart | 20| 474 28 31 713 <50% 2CW Wtr N N Y MOD [Approved at 5/16/01 ORC. Perform
loutage®, Reference WO 19944169, *or CW System Muld X - 6606 power |Box 1/4 Revl- at < 50% power HSD or CSD with
| downpower - contact Steve Barkhaln for and/or Non-numbered . . 1 CW off in that waterbox.
req’d/ns, egoipment _ :

0306568 |Open/close SGFP il cooler on demand for HX-056A Y MM | N.Smant 8 373 14 41 16 50% U2FSD 2L0 N N Y Approved at the 8/6/03 ORC
inspection and cleaning daring non-outage P-28A SGFP Oil . X 6696 power | HX-56A MM meeting.
periods, Seetext. Rel: Cooler RevD-2
CADPO29395/CA026376,

Page 1 SCOPRUitI\Folg\0S182004x2fot ke



Point Beach Nuclear Plant ; . As ok 5/1TR004 -

Unit 2
Forced Outage List
Scaffold
Tapout, R Yl /an Material
Eguipment ID Appreved | Resp Release | Total Phg Plant RWI¥ Available
Preblem Description Feti Neane N A Owner (Dur &PMT | Dur Pri S Conditi Tagout ¥ "N Im;!:n YNer Coomrents
Dxr Heat Trace ETA)
YN
0306566 |Open/close SGFF oil cooler on demand for HX-056B Y MM { N. Stuart 8 373 14 41 76 50% . | U2FSD2LO| N N Y Approved at the 8/6/03 ORC
inspection and cleaning during non-outage P-28B SGFP Oil Cooler X - 6696 power | HX-568 MM mecting,
periods. See text. Ref: Rev0-2
CAP029395/CA026376. .
0310342 [Minor seal leakage st injection line. Suggest P-028B Y MM | N,Suuart | 4 1674 P2 5| 76 50% 2CS p-288 N N N/A  |Approved at the 12/403 ORC
forced outage ftem, Stesm Genenstor Feed X » 6696 power | OPS Rev0-1; meeting,
Pump R MM Rev0-1

OUTAGE ITEMS REQUIRING APPROVAL

el

Page 2 SOOPENARILZ\Folg 05 182004ufot xls



Point Beach Nuclear Plant sost 1m0

02

Unit 2
Forced Qutage List
.Test Requirements
Equipment ID Tegont, ' :q-wm Material
Approved | Rep Releaxe | Total Prg Plant RWFY Available
FPreblem Description Equipment Newe - |00 crmp| O Dol el ber [P Conciten | TE™" | pa , " INor Comments
Dur ™w (ETA)
DOWN POWER TO MODE 1 BELOW P-10 OR MODE 2 ABOVE P-6
Power Range Nis ICP27 . Y H J. Helbing 2 0 4 11 MODE1ot] nodrrefd NA NA N/A  |If not performed within last 92 days
1 x-6414 . 2 . xnd remain in condition for greater than
- 4 hours
Intermediste Range NIs IcP2.9 Y 1c 1. Helbing 2 0 2 1 MODB1or{ nodrreqd NA NA NA  |If not perforrned within 1ast 92 days
x- 6414 -2 and remain in condition for greater than
4 houry
DOWN POWER TO MODE 2 BELOW P-6 OR MODES 3, 4, OR 5 WITH RTB's CLOSED
Source Rengs NIy . IcP210 Y 1c 1, Helbing 2 0 2 1 MODE2or] nodrrogd NA NA N/A  [If not performed within last 92 days
. x-6414 34,008 . snd remain in condition for grester then
wih RTBS 4 hours
. closed
Reactor Protaction System 3ource Range Logic 1ICP2.15-2 Y ic 1, Helbing 2 0 2 1 MODE2or] nodrregd NA NA NA I not parformed within 1sst 92 days
: x-6414 34 oS and rereain in condition for grester than
with RTBY 8 houry
closed
REACTOR STARTUP REQUIREMENTS :
Tarbine Auto Stop Oil snd Stop Valve TADOT . 1cpnas Y IC J. Helbing 1 0 1 1 Turbine no drreq'd NA NA NA Priar to exceeding the P-9 intertock
' x- 6414 Unatched/ whenever the it has been in MODE 3
Latched if not performed within last 31 deys
Intermnediste Range Nis IcP29 Y 1c 1. Helbing 1 0 1 1 HSD no drreqd NA N/A N/A  |If Not Done Within The Last 92 Deyz.
Xx«6414
Source Range NIy Icp210 Y Ic 1. Helbing 2 0 2 1 H3D no drreqd NA NA N/A  |If Not Done Within The Last 92 Days.
x-6414 .
Power Range Nla ICP2.14 Y 1c J.Hebing | 2 0 2 1 HSD nodrreqd | NA N/A N/A  |If Low Power Trips Not Tested in
. . x-6414 Previous 92 Days.
{Resctar Protection Logic 1IcrP2.172 Y 1c 1. Helbing 2 o 2 1 HSD no drreq'd NA N/A N/A  [1fNot Done Within The Last 31 Deys.
x- 6414
COLD SHUTDOWN REQUIREMENTS
Overpressurimtion Miti gation 1CP2.16 Y 1c J. Helbing 2 [ 2 1 ANY no drreqd NA NA NA  [Must Be Done Prior To Placing LTOP
x-06414 In Service and Every 31 Days
. Thereaft
TURBINE STARTUP REQUIREMENTS
Remove Vibration Channel Faudt Alams con Y IC | JYeling | 1 o 1 1 ANY nodrreqd | NA NA NA  |Remove Alsnms Prior To Rollup Clear
. xe6414 Commaon Alsrm. Restore After
Turbine is On Line.
Rod position indication sdjastment # power 1CP10.2) Y IC | I.Hebing | 2 ° 2 1 MODE1 | nodrreqd | NA | NA WA [Red position indication sdjustment as
x-6414 {required during power d
Perform 2ICP 13.13 prior to exceeding 50% power ICP13.018 Y 1 J, Helbing 1 o 1 1 ANY no dr req'd NA NA . NA Partial prior to tmbine rollupremainder
whenever Mode 3 is entered if not performad in the x- 6414 . ’ peiar to 50% power,
previons 31 days.
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Point Beach Nuclear Plant
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Electrical Loss Allocation Table |(all values MWe} Data from time of last near full power Calorimetrics, 3/16/04 for Unit 1, 5/11/04 for Unit 2.
1 : Unit 1 Unit 2 ]
Gross Electricat Qutput 534.0 544.8| Watt-Hour Meter
Circ Water (Lake) Temperature Losses 4.5 1.5| Expected losses at Circ Temperature and # of Circ Pumps runmng at time of Calorimetric
Radwaste Steam Use| 2.0 1.5| Steam for Blowdown Evaporator and (Gas Strippers’ use
House Heating Steam Use . 0.0 0.5] Steam for in-house heating and misc. use
Condenser Fouling Losses 1.0 0.1
ldentified Cycle Isolation Losses 0.0 0.0
Capacity Losses 0.2 0.2] Operating at less than 1540 MWh (licensed power) at time of Calorimetric data
Unidentified Losses . 1.3 -3.1| Difference between Best Achievable and sum of all the above values
Best Achievable (@ 1540 MWth) 543.0 545,5| From performance data after LP Turbine rotor replacement in late 90's and
adjusted for new LEFM flow meter and recent 1.4% uprate
Additional Notes: 1) Unidentified losses can vary as much as 1 MWe from week to week. | | |

2) A negative value for Unidentified Losses indicates that the current output after adjustments appears to be higher than the "Best Achlevable",

3) Both units' unidentified losses changed about 2 ~ 3 MW to a negative value (see Note 2) when the main generator watt-hour meters were

calibrated the week of 7/21/03. This is based on a comparison to the PPCS Indication of electrical output and a transducer output reading at We

Energies Power Systems in Pewaukee. These indications come from different instruments. CAP034651 was submitted. Recently, the Unit 1

unidentified losses had been near zero or positive compared to more negative values after the watt-hour meter calibration. This is believed to be

due to a drift in the watt-hour meter because the watt-hour meter is now reading more in line with the other indications. |

Unit 2's output has been higher since its last refueling outage due to improvements made in the turbine gland steam system during the outage.

The 2nd Circ Pump was started on Unit 2 at the end of March, decreasing condenser pressure and decreasing Josses due to circ temperature

and condenser fouling. | | | [ | | [ [ ] 1
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POINT BEACH NUCLEAR PLANT
EQUIPMENT DEGRADATION MONITORING

MEASURED NORMALIZED

RECORDED FOR UNIT: 1 GENERATOR OUTPUT: 534.0 540.5 MWe
EQUIP DATE: 03/16/04 GROSS HEAT RATE: 9835 9717 BTUKWhr
CALORIMETRIC DATE: 03/16/04 STM GEN PRESS A: 812.6 821.0 PSIA
" STORAGE NAME: E1_2004-03-16.XLS B: 813.9 820.7 PSIA -
: STM GEN HTC A: 1296.9 1297.7 BTUIFftthr
- B: 1302.0 1303.2 BTUIFfithr
, EXTRACT. DRAIN
T-IN T-0UT DEL-T PRESS. TTD DCA VALVE
COMPONENT A [F] [°F} [PSIA) A [°F] POS[%)
FEEDWATER HEATER 1A: 97.3 154.4 57.1 53 0.3 8.5 98
FEEDWATER HEATER 2A: -154.4 207.5 53.1 14.8 33 1.3 75
FEEDWATER HEATER 3A: 207.5 274.3 66.8 448 -2.0 22.3 90
FEEDWATER HEATER 4A: 2744 347.0 726 1424 42 - -
FEEDWATER HEATER 5A: 349.0 429.3 80.3 369.6 47 137 80
FEEDWATER HEATER1B: - . 97.3 155.1 . 57.8 . 55 . 10,0 . 74 100
FEEDWATER HEATER 2B: "155.1 207.7 526 14.0 04 124 75
FEEDWATER HEATER 38B: 207.7 274.5 66.8 436 3.9 185 70
FEEDWATER HEATER 4B: 274.4 347.0 726 1423 42 - -
FEEDWATER HEATER 58: 349.0 427.8 78.8 367.6 5.7 9.5 75
: PRESSURE P-IN P-OUT DELP T-IN T-0UT DEL-T
COMPONENT . [in Hga] in Ho} fin Ha] [PSh [°F] [°F] [°F]
CONDENSER WB 4: 147 -10.0 -13.8 1.87 39.2 734 342
CONDENSER WB 3: - -9.4 -13.0 1.77 -394 725 33.1
CONDENSER WB 2: . 1.62 9.5 -13.4 1.92 39.6 74.8 352
CONDENSER WB 1: - 9.8 -13.2 1.67 39.6 74.8 , 352
" MOISTURE XOVER , SHELL SHELL _ HEATING DRAIN
SEPARATOR PRESS XOVER DEL. DELP FLOW VALVE
REHEATER [PSIG]  TEMP[F]  TEMP[F] (PSI) [Kibhr]  POS[%]
A 119 438 144 5.9 130 - 50
B 120 495 141 53 129 40
c - - - - 139 35
D - - - - 149 60
TURBINE  MEASURED NORMALIZED
FEED REGULATING POSITION|FIRST PRESSURE PRESSURE
VALVE [INCHES]ISTAGE [PSIG] [PSIG]
CS-466[A]: 213] A 549 545
Cs-476(B): 200| B: 551 547
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CALORIMETRIC ANALYSIS SUMMARY

SF 100% DELTA T

UNIT NO. 1
FF THERMAL LOAD= 1534.1 MWT.
SF THERMAL LOAD= 1510.0 MWT.
PPCS THERMAL LOAD= 15359.3 MWT.
FF
ELECTRICAL REACTOR
¢ OF FULL LOAD 101.54 101.03
CORRECTED LooP A
AVERAGE FF....... . .KLB/HR 3331.1
FT 466/476....... . .XLB/HR 3328.2
FT 467/477....... ..KLB/HR .3334.0
DIFFERENCE......... KLB/HR -5.73
DIFFERENCE....... . PERCENT -0.17
GROSS
ELECTRICAL LOAD....MW 534.0
FF HEAT RATE...BTU/KW-HR . 9805
SF HEAT RATE...BTU/KW-HR 9651
FF EFFICIENCY...PER CENT 34.81
SF EFFICIENCY...PER CENT 35.36
FEED
LOOP A
STM GENERATOR OUTPUT.....MWI  767.7
FEEDWATER FLOW...UNCORRECTED 3286.8
FF/SF KLB/HR....... CORRECTED 3331.1
FEEDWATER TEMPERATURE..DEG F 430.20
STM GENERATOR PRESSURE. .PSIA 812.6
BLOWDOWN FLOW....0.... KLB/HR 15.00
CONDENSER VACUUM......IN-HGA 1.47
RCS LOOP TEMPERATURE...DEG F  569.6
- REACTOR COOLANT DELTA T..DEG 55.70
STM GEN LMTD-VARYING T-DEG F  45.47
STM GEN LMTD-CONST. T..DEG F 43.81 .
STEAM GEN. CIRCULATION RATIO 4.003
HEAT TRANSFER CQEFFICIENT 1296.9
Al A2
FF 100% DELTA T 55.43 54.44
56.32 55.31

24

.SF
REACTOR
89.44

LOOP B
3348.6
3349.9
3347.4
2.46
0.07

NET
510.5
10255
10094
33.28
33.81

FLOW
LOOP B
771.8
3304.0
3348.6
430.10
813.9
15.00
l.62
569.8
55.60
45.53
43.86
.3.982
1302.0

B1
55.43
56.32

DATE 3/16/2004

TIME 0733
(56.0)
DELTA T '
99.38
 STEAM FLOW
LOOP A LOOP B
754.2  761.2
3257.7 3287.9
' 45.64 45.71
4.093 4.055
1269.2 1279.2
B2
55.93
56.82

MWe CORRECTIONS

ERomsEaxsERExmssxss .

Condenser =4.%
HH Steam = ¢
RW Steam



POINT BEACH NUCLEAR PLANT
EQUIPMENT DEGRADATION MONITORING

MEASURED NORMALIZED

RECORDED FOR UNIT: 2 * GENERATOR OUTPUT: 544.8 548.3 Mwe
EQUIP DATE: 05/11/04 GROSS HEAT RATE: 9640 9579 BTUKWhr
CALORIMETRIC DATE: 05/11/04 STM GEN PRESS A: 811.7 824.1 PSIA
STORAGE NAME: E2_2004-05-11.XLS B: - 8113 8221 PSIA
STM GENHTC A: 13117 -1311.7 BTUIFftthr
B: 1298.0 1209.5 BTUFFfithr
EXTRACT, DRAIN
T-IN T-OUT DEL-T PRESS. TID . DCA ', VALVE
COMPONENT [F] [A [’F] -[PSIA) [°F] [Fl___ POS[%} -
FEEDWATER HEATER 1A: 919 . 1542 62.3 42 -0.2 0.9 g5
FEEDWATER HEATER 2A: 1542 206.6 52.4 145 3.1 14.4 80
FEEDWATER HEATER 3A: 206.6 274.6 68.0 449 22 15.1 85
FEEDWATER HEATER 4A: 2741 335.5 61.4 142.8 16.3 -~ -
FEEDWATER HEATER 5A: 347.2 4289 81.7 374.4 6.3 12,0 75
FEEDWATER HEATER 1B: 91.9 153.1 61.2 69 22,0 103 . 100 -
FEEDWATER HEATER 2B: 153.1 205.9 52.8 130 15 12,5 60
FEEDWATER HEATER 3B: 205.9 2736 67.7 44,7 1.4 20.3 90
FEEDWATER HEATER 4B: 2744 3475 734 1443 43 - -
FEEDWATER HEATER 5B: 347.2 429.6 824 3727 52 12.2 100
. PRESSURE P-IN P-OUT DELP T-IN T-OUT DEL-T
COMPONENT [in Hga) [PSIG] [in Hg] _[PSI) [°F] [°F] A
CONDENSER WB 1: 1.38 0.0 9.7 476 50.0 70.7 20.7
CONDENSER WB 2: - 0.0 -10.0 491 49.3 70.5 212
CONDENSER WB 3: : 1.34 0.0 -10.0 491 49.6 689 193
CONDENSER WB 4: : - 0.6 112 5.21 49.6 69.3 19.7
MOISTURE XOVER SHELL SHELL _ HEATING DRAIN
SEPARATOR PRESS XOVER DEL DELP FLOW VALVE
REHEATER [PSIG] _ TEMPPF] _ TEMP['F] [PS)  [Kibhi  POS[%)
A 121 495 141. 53 137 © 50
B 122 498 144 48 141 50
c - - - - 132 50
D - - - - 134 75
TURBINE  MEASURED NORMALIZED
FEED REGULATING POSITION|FIRST PRESSURE PRESSURE
VALVE [INCHES]|STAGE [PSIG] [PSIG)
CS-466[A]: 2143| A 549 543
CS-476[8]: 235 B:. 549 543
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UNIT NO. 2

CALORIMETRIC ANALYSIS SUMMARY

DATE 5/11/2004
TIME 0722 -

FF THERMAL LOAD= 1534.8 MWT.
SF THERMAL LOAD= 1512.8 MWT.

PPCS THERMAL LOAD=

1539.4 MWT.

FF SF (55.7) .
ELECTRICAL REACTOR REACTOR DELTA T
$£ OF FULL LOAD 104.00 101.07 99.63 98.47
CORRECTED LOOP A LOOP B
AVERAGE FF.........KLB/HR 3361.2 3333.4
FT 466/476...cc.... KLB/HR 3360.0 3335.5
FT 467/477.c.veu... KLB/HR -3362,4 - 3331.3
DIFFERENCE.........KLB/HR -2.43 4,27
DIFFERENCE........PERCENT -0.07 0.13
. GROSS NET
ELECTRICAL LOAD....MW  544.8 520.3
FF HEAT RATE...BTU/KW-HR 9615 10067
SF HEAT RATE...BTU/KW-HR 9477 9923
FF EFFICIENCY...PER CENT  35.49 33.90
SF EFFICIENCY...PER CENT  36.01 34.39
FEED FLOW STEAM FLOW .
. LOOP A LOOP B LOOP A LOOP B
STM GENERATOR OUTPUT.....MWI 773.3 767.0 764.9 753.4
FEEDWATER FLOW...UNCORRECTED 3329.4 3301.8 :
FF/SF KLB/HR.......CORRECTED 3361.2 3333.4 3309.7 3259.7
FEEDWATER TEMPERATURE..DEG F 431.50 431.40
STM GENERATOR PRESSURE..PSIA 811.7 811.3
BLOWDOWN FLOW....veu.. KLB/HR 15.00 15.00
CONDENSER VACUUM......IN-HGA 1.38 1.34
RCS LOOP TEMPERATURE...DEG F  569.1 569.3
REACTOR COOLANT DELTA T..DEG 54.40 55.30
STM GEN LMTD-VARYING T-DEG F  45.28 45.39 45.46 45.56
STM GEN LMTD-CONST. T..DEG.F -43.69: 43.78 - . .
STEAM GEN. CIRCULATION RATIO 3.967 4.000 4.029 4.090
HEAT TRANSFER COEFFICIENT 1311.7 1298.0 1292.3 1270.2
. Al AZ Bl B2
FF 100% DELTA T 53.43. 54.42 54.42 55.40
SF 100% DELTA T 54.20 55.21 55.21 56.21
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" MWe CORRECTIONS

Condenser = |,5
HH Steam = 9.0
RW Steam = |,5
sEEEEEsERaERsEsE
Total = 35



Human Performance Improvement
Update

Every Task, Every Job, Every Day, Prevent
Events N

HU Program Improvement Leadership Update
Date: Tuesday, May 18, 2004

Personnel Changes

e Darren Peterson has accepted the position of Site Human Performance Coordinator.

Human Performance Improvement Team Update

¢ Team meetings have been poorly attended due to outage.

Upcoming Events/Changes

« RCE 248, Root Cause Evaluation of NRC Cross-Cutting Issue in Human Performance is
completed and ready for CARB presentation.

¢ ACEMAN Updates .
o ACEMAN Thumbs Up/Thumbs Down data to be reviewed at MRM
o ACEMAN Parking Space is available. _
o ACEMAN Training must be completed by 6/30. Four sessions scheduled for week of
5/10 — potentially in jeopardy due to outage extension.
o Revision of mid-year PMPs to include ACEMAN; details in e-mail from McCarthy.

Issues
¢ Nuclear Safety Culture Assessment commenced May 17, 2004

Support Needed from Leadership Team
» Ensure compliance with NP 1.1.10, Human Performance Program Procedure.
o Ensure Supervisors are identifying error-likely situations and ways to compensate.
o Complete and document ACEMAN observations. Reinforce appropriate tool use during
observations. Note: 41 Observations have been done to date in May.
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lCorre‘ctive Action Program
Excellence Plan Update

Every Task, Every Job, Every Day, Rreﬁe‘nt
Events :

OP-10-001 to OP-10-006 Update
Date: Tuesday, May 18, 2004

Current Status

e Allitems are currently on track for success.

Success Stories

o CAP backlog is currently at 2250 CAPs which is under our first goal of 2500 CAPs. Next goal is
1900 CAPs.

Challenges

e Too many Root Cause Evaluations are challenging the issue managers and orgahization support
in CAP.

» Still have too many actions greater than 150 days old. This number has to come down as we
have to fix our problems in a timely manner.

Support Needed from Leadership Team
¢ Close out (quality close out) of older items.
s Continue success from Screen Team members.
e CAP-Coach program implementation.
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All Excellence Plan Commitment Action Steps Due Within 30 Days

= e

Step Owner Start Date Due Data

Emergéncy Planning ™
OP-09-004 Upgrade Emorgency Action Levels (EALs)
OP-09-004.8 PORC spproval of EAL upgrade changes. = CA052689 Schwartz, P. 41152004 512112004 Commitment
OP-09-004.9 Submit site approved EAL upgrade changes CAD52690 Schwartz, P. 5/2112004 5/28/2004 Commitment
to state and counties for epproval.
OP-09-005 Control / Malntenance of EP Required
Equipment
OP-09-005.4 Document the licensing basis of required CA052409 Schwarlz, P. 2/2012004  6/4/2004 Commitment
EP equipment contained In the malrix. . .
OP-09-005.5 - Evaluate whether each piece of EP CAD52413 Schwartz, P. 2/23/2004  6/7/2004 Commitment
Equipment in the matrix meets its
associated EP funclional requirements.
0OP-09-005.6 Perform an assessment of the equipment in  CA052414 Schwartz, P. 2/23/2004  6/7/2004 Commitment
the matrix for reliability / maintainability / ’
obsolescence.
OP-09-005.7 Evaluate the adequacy of preventative CA052415 Schwartz, P. 2/23/2004 6/712004 Commitment
Maintenance (PM) performed on EP
equipment contained in the matrix.
Total # of itema for Emergoncy Plannlng HE ]
o etes g ; *,
Engineering Design : ‘
OP-14-001 Improve the Configuration Management
Program
OP-14-001.11 Implement fieet standards for mod:ﬁcahon CA030747 Marean, J. §20/2004 Commitment
closeout (Objective 2). .
OP-14-001.12 Interim Effectiveness Review (EFR). EFR030748 Holt, K. " 51202004 Commitment

Total # of items for Engineering Design
Engineering Design Civil/Stnictural ZPB:

.
Cered M d
LN L A

EQ-15-012 Manhole and Cable Vault Flooding
EQ-15012.8 Complele Installation of modification to CA031053 Corbin, T. 3/29/2004 5/28/2004 Commitment

dewater Manholes 1 and 2.

Total # of items for Engineering Design Civil/Structural ~ PB
Engineering Deslgn Configuration Management (and Q-List ltems) ./

OP-14-007 Updated Vendor Technical Information
Program (VTIP)
OP-14-007.8 Review and address issues identified in the CA055685 Holt, K. 41572004 5/20/2004 Commitment

VTIP self-assessment and in CA000248,
+ CA001634, and CA002968.

Total # of items for Enclmrlng Design Conﬂgunﬂon Mamgomcnt (and Q-Llst Icems) ‘ :
Ehglineering Processes - ¥ TR

OR-05-008 AFW Root Cause Evaluation (RCE)
Carrective Actions :

Printed: 8/1712004 2:38:22 PM Page 10of 2
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All Excellence Plan Commitment Action Steps Due Within 30 Days

2
Cad

. {Track Step Owner Start Date Due Date
OR-05-008.3 Establish a cross functional team to perform  CA055860 Peterson, L. 51512004 - 6/7/2004 Commitment
the effectiveness review.

Total # of items for Engineering Processes
Performance Assessment - - <. T AR STE
OR-01-004 - Individual Behavioral Excellence

OR-01-004.26 Revise CAP Trend reports to bin vs. CA054894 Hettick, D.
’ barriers, results and aftributes.

/172004 5/28/2004 Commitment

OR-01-004.34 Revise Human Performance trend reports fo  CA055029 Hennessy, F. /172004 5/28/2004 Commitment
bin vs. bariers, results, and eftributes.

Total # of Rems for Performance Assusment

Froduction'Planiilng .- REREERAS :
OR-01-004 Individual Behavioral Excellence
OR-01-004.17 Build additional accountability info work CA054878 Strharsky, J. 5/10/2004 6/11/2004 Commitment
week process via review of work week
performance at POD.

Total # of items fof Producﬁon Plannlng

ito Projects -1 I e
EQ-15-001 AFW Appendix R Firowall Project

EQ-15-001.13 Modification Closeout CA030842 Morse, M. 12/19/2003 5/30/2004 Commitment

:

Total # of tems for Site Projects

Printed: 5/17/12004 2:38:22 PM Page 2 of 2
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Point Beach CAP Activities
‘Delay of Game Clock

Tuesday 05/18/2004

1 Day since last fumbled item
(Last Reset: 5/17/04 E-Engineering)

1 Day since last Unassigned item
(Last reset: 5/ 17 ]04 PC - Chemistry)

i v v e %4 L3R bd
\‘ .
g ‘#.sz‘& mm‘édmﬁmm
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Excelience

Committed to Nuclear { %

Plan of the Day Meeting

8:15-8:45am

Front Oftice Conference Room

“Do the ]ob rlght the f rst fime.”

Plan of the Day Meetmg
' Actlon Reglster L

Short Term Actlons (<7 days)

Responsnble Department Manager will provxde weekly updates at POD Meetmg on Monday, Wednesday,

and Friday.

Actlon Desenption Due Date

Owner

Entry Date -

NONE -

Long Term Actwns (>7 days)

Responsnble Department Manager will provnde weekly updates at POD Meetmg on Frxday.
Entry Date . . Action Description: .- - ’ Due Date -- - Owner
5/7/04 - Work with responsible groups to develop recovery~ |  '5/19/04 .- - Jim Connolly
» ="+ ] plans to address the NRC site performance indicators | S R
'| that indicate alarm for the Apnl 2004 repon T
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