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Statement of Work

Title: Assessable Unit Training

Background

It is the policy of the agency to establish and maintain cost-effective management
controls that reasonably ensure programs achieve their intended results; resources are
used consistent with the agency mission; programs and resources are protected from
fraud, waste, and mismanagement; laws and regulations are followed; and reliable and
timely information is obtained, maintained, reported, and used for decision-making. One
step in the management control process is to segment the agency into assessable units,
on which risk assessments and control reviews can be conducted.

The Office of the Chief Financial Officer (OCFO) is responsible for coordinating
agencywide management control activities, training, and technical support to assist NRC
managers in establishing, assessing, and improving management controls. In addition,
the OCFO prepares the annual report to the President and Congress on the status of
NRC's management controls supported by the annual reasonable assurance statements
submitted by all offices and regions.

Offices within the agency are required by Management Directive 4.4 to develop and
assess management controls and to identify improvements and take timely corrective
actions. Annually, they submit to the CFO their reasonable assurance statements.

Obiective

The objective of this procurement is to contract with a qualified vendor to provide training
and consulting to the NRC staff responsible for segmenting the agency into assessable
units on which risk assessments and control reviews can be conducted, in accordance
with OMB Circular A-123, "Management's Responsibility for Internal Control."

The goals of the training program are to teach participants to:

* segment the agency into meaningful assessable units;
* conduct risk assessments of the assessable units; and,
* understand how segmenting the agency into assessable units and

conducting risk assessments relates to creating a management control
plan.

Scope of Work

Task 1. Assessable Unit Training

Course Development

The contractor shall provide a one-day Assessable Unit Training course.

The course will cover, at a minimum, the following subject areas through lecture,
class participation, and exercises:



A. Federal Managers' Financial Integrity Act, OMB requirements, and the
annual evaluation process;

B. How to segment the agency's financial processes into assessable
units; and,

C. Defining what a risk assessment is and how to conduct one.

A syllabus (course outline) and course materials should be provided to the NRC
Project Officer for review and approval two weeks before the start of the course.

Course Conduct

Provide a qualified instructor to conduct Assessable Unit training for a one day
course in April 2005. The instructor will become key personnel.

The course date is to be determined upon completion of the contract award.

The course will be given on-site at NRC Headquarters, 11545 Rockville Pike,
Rockville, Maryland 20852.

The class size will be an estimated 15 - 20 students.

Task 2. Consultation on the Assessable Units determined by the NRC trainees

The contractor shall consult with NRC students, for 2 to 3 days, once the all
students determine the assessable units in each students' work area. The
consultation will include, but not be limited to, the appropriateness of the
assessable units determined, as well as, the appropriateness of the agency's risk
assessment and scheduling of control reviews.

The consulting will take place two weeks after the training course.

Task 3. Development of Internal Control Review Guidance

The contractor shall develop internal control review guidance in accordance with
OMB Circular A-1 23 "Management's Responsibility for Internal Control." The
guidance is to be used to standardize the internal control reviews done by the
agency in the different assessable units across the agency.

The contractor shall deliver to the Government a draft written report setting forth
the recommended guidance within 21 days after the course ends. The
Government will review and provide comments to the contract within 2 weeks of
receipt of the draft. The Contractor will make final revisions based on the
Government comments and deliver a final written report to the Government within
42 calendar days after the training course ends.

Task 4. Comparison of the newly issued OMB Circular A-123 Management's
Responsibility for Internal Control" to NRC procedures.



The contractor shall compare the newly issued OMB Circular A-1 23
"Management's Responsibility for Internal Control" to NRC procedures, to
determine changes should be implemented in both the program and financial
areas.

The contractor shall deliver to the Govemment a draft written report setting forth
the comparison within 42 days after the course ends. The Government will review
and provide comments to the contract within 2 weeks of receipt of the draft. The
Contractor will make final revisions based on the Government comments and
deliver a final written report to the Govemment within 63 calendar days after the
training course ends.

Task 5. Revision of NRC's Management Directive 4.4 "Management Controls."

The contractor shall provide recommendations for changes to NRC's
Management Directive (MD) 4.4 "Management Controls" to comply with recently
issued Federal guidance.

The contractor shall deliver to the Govemment a draft written report setting forth a
markup edits and recommended changes for MD 4.4 within 70 days after the
course ends. The Government will review and provide comments to the contract
within 2 weeks of receipt of the draft. The Contractor will make final revisions
based on the Government comments and deliver a final written report to the
Government within 91 calendar days after the training course ends.

Required Qualifications

1. Corporate experience in developing courses of similar subject matter to this
requirement.

2. Proposed instructor has at least three years of experience as an instructor in
the subject matter of management controls.

3. Proposed instructor has at least three years of experience working in this field
in the Federal Government or private sector.

Period of Performance

The period of performance will be from the date of award to 91 calendar days after the
training course ends. This delivery order also contains options for additional courses and
consulting in FYs 2006 to 2008. If exercised the period of performance will be extended
an appropriate amount of time for those activities.

NRC Furnished Materials/Equipment

The NRC shall provide the contractor with the following for use under this order:
Classroom for conducting training sessions. Other equipment (e.g. viewgraph can be
provided with sufficient notice.



TASK ORDER TERMS AND CONDITIONS

NOT SPECIFIED IN THE CONTRACT

A.1 NRC ACQUISITION CLAUSES - (NRCAR) 48 CFR CH. 20
A.2 CONSIDERATION AND OBLIGATION-FIRM FIXED PRICE (JUN 1988)

The firm fixed price of CLIN 1 of this contract is $8,809. $8,809 is obligated against this CLIN.

A.3 CONSIDERATION AND OBLIGATION-LABOR HOUR CLINS
(JUN 1988)

(a) The total estimated cost (Not-to-exceed) to the Government for full performance of CLIN 2 under this
contract is $18,200.

(b) The amount obligated by the Government with respect to this CLIN is $18,200.

A.4 2052.215-70 KEY PERSONNEL (JAN 1993)

(a) The following individuals are considered to be essential to the successful performance of the work
hereunder:

The contractor agrees that personnel may not be removed from the contract work or replaced without
compliance with paragraphs (b) and (c) of this section.

(b) If one or more of the key personnel, for whatever reason, becomes, or is expected to become,
unavailable for work under this contract for a continuous period exceeding 30 work days, or is expected to
devote substantially less effort to the work than indicated in the proposal or initially anticipated, the contractor
shall immediately notify the contracting officer and shall, subject to the con-currence of the contracting oflicer,
promptly replace the personnel with personnel of at least substantially equal ability and qualifications.

(c) Each request for approval of substitutions must be in writing and contain a detailed explanation of the
circumstances necessitating the proposed substitutions. The request must also contain a complete resume for
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the proposed substitute and other information requested or needed by the contracting officer to evaluate the
proposed substitution. The contracting officer and the project officer shall evaluate the contractor's request
and the contracting officer shall promptly notify the contractor of his or her decision in writing.

(d) If the contracting officer determines that suitable and timely replacement of key personnel who have
been reassigned, terminated, or have otherwise become unavailable for the contract work is not reasonably
forthcoming, or that the resultant reduction of productive effort would be so substantial as to impair the
successful completion of the contract or the service order, the contract may be terminated by the contracting
officer for default or for the convenience of the Government, as appropriate. If the contracting officer finds the
contractor at fault for the condition, the contract price or fixed fee may be equitably adjusted downward to
compensate the Government for any resultant delay, loss, or damage.

A.5 PROJECT OFFICER AUTHORITY (ALT 2) (FEB 2004)

(a) The contracting officer's authorized representative hereinafter referred to as the project officer for this
contract is:

Name: Susan Jones

Address: Office of Chief Financial Officer
MS T-9C4
Washington, DC 20555

Telephone Number: 301-415-6072

(b) The project officer shall:

(1) Monitor contractor performance and recommend changes in requirements to the contracting officer.

(2) Inspect and accept products/services provided under the contract.

(3) Review all contractor invoices/vouchers requesting payment for products/services provided under the
contract and make recommendations for approval, disapproval, or suspension.

(4) Immediately notify the Security Branch, Division of Facilities and Security (SB/DFS) (via e-mail) when a
contractor emplyee no longer requires access authorization and return of any NRC issued badge to SB/DFS
within three days after their termination.

(c) The project officer may not make changes to the express terms and conditions of this contract.

*To be incorporated into any resultant contract

A.6 52.232-18 AVAILABILITY OF FUNDS (APR 1984)

Funds are not presently available for this contract. The Government's obligation under this contract is
contingent upon the availability of appropriated funds from which payment for contract purposes can be made.
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No legal liability on the part of the Government for any payment may arise until funds are made available to the
Contracting Officer for this contract and until the Contractor receives notice of such availability, to be confirmed
in writing by the Contracting Officer.

A.7 COMPLIANCE WITH U.S. IMMIGRATION LAWS AND REGULATIONS

NRC contractors are responsible to ensure that their alien personnel are not in violation of United States
Immigration and Naturalization (INS) laws and regulations, including employment authorization documents and
visa requirements. Each alien employee of the Contractor must be lawfully admitted for permanent residence
as evidenced by Alien Registration Receipt Card Form 1-151 or must present other evidence from the
Immigration and Naturalization Services that employment will not affect his/her immigration status. The INS
Office of Business Liaison (OBL) provides information to contractors to help them understand the employment
eligibility verification process for non-US citizens. This information can be found on the INS website,
http://www.ins.usdoj.gov/graphics/services/employerinfo/index.htm#obl.

The NRC reserves the right to deny or withdraw Contractor use or access to NRC facilities or its
equipment/services, and/or take any number of contract administrative actions (e.g., disallow costs, terminate
for cause) should the Contractor violate the Contractor's responsibility under this clause.

(End of Clause)

A.8 OPTION FOR SEPARATELY
PRICED LINE ITEMS (MAR 1989) :

The Government may at its own election unilaterally exercise on an individual basis each seprately priced
option line item set forth in the schedule and extend the period of performance for an appropriate period of time
to cover delivery of those items. Those optional CLINs may be exercised within the correponding fiscal years
noted in the price schedule.
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