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0CC Interactive Turnover

Meeting'Agenda
Thursdy, May20,.2004

Start Time: 0600 NS13 Cafeteria -BRIEFING NOTES-.

-'ATTENDEES'
Shift Outage Directors :~p
Shift Outage Managers (SOM) ______________________________
Op'erations Coordinators (SOC)

>Mitena'nceoorinors' (MOC) f1I -Z .7.~ c)t

Englneer/ Projects Coordinaitors (EOM)
Rad Protectlon Manager (RPM)

..$ite Safety Coiordinatoir (SSC)
~Shutdow~n Safety-Assessor (SSA) ______________________________
Site Man'agec;-ent (SSM)
.Genra Suervisors
*First Une Su'prvisr

Agenda,.~- - *

1.Safety, Issue'Discussl6fi(SSC)
2.: .-Radiatlon Protect6n (RPM)
3 '.Operations Coo-r'din~ator'Turnoveri (SOC)
-4'.' Shutdown Safety Ai~ssesmnt (SSA)

i Cont'ain'ment Fire Loadinig
'SAT,/.,UNSA 7- Review Deficiencies

5.Mitnnce Coodinator Turno~ier (MOC
6.,EnlnerngCoordinatr Turnover CEOM)

-7.: Major Projects Updaite'(EOM)-
8: '-Schdi&Rev1iew16 _(SOM)
91: M~n aeinet Expectations (SSM)
10.'ACEA ssesent Results (SOM)'

*11. Shift Goats (SOM)

Items Included In Daily Packae
*Site Commuinication
-Safety. Snippet

- utg AlaraReot . - *:...

-OutageSau Report ,.

Shutdown Safety Asseisrn--t' -<.~

-Defined Critical Pathl
- ork Activity Risk Assignment
'Outage che ule cr ws"ee

aoe= nViisreedwas td
AcCm of 16f_______

* , __________1.
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Point"Beach Nuclea Pant
UlR28 Refueling Outage.

kX' '% - Safet TopIcJ fbr'wek-'6f May,16-22, 2004;~
- -' 'Thene for the'Week'

This week's theme is Material Handling.' We'are moving a lot of equipment this week,.
both big anid sm'all.' It is a good time to revie some basisn thsar.

- -... :''~ ~ -Daily Safety.Snippets9 .

Sunday .,

"When you can - push a'cart and use both hands."
* OE 6141- Faley.Electrician -was pulling a cart with 350 lbs ofbatrehouhaaeao

*multple'turns7 He wapulling the cart, walking ak swe tkhe hels of thecathtn
edge' oarasdeck'plite. The cart began to tilt 6ip and the handle (that was reno'viible) pulled.

onothe floor. --

.. -'Mondavy - . -

- *..:'."Check your slings or you mnight be wearing wings".
April 19.Employees at a c6hns'tr-uction site were positioning a 22,000 lb.7geherator with the use
of a truck-mounted crane and four synethic slings.- One of the'slinigs faile'd,ithe jenerator fell and

roldotIh ep~es n eml'e a ild~dasecond hospitalized w ith mu 6ltiple'~
injuries.' Do we alascekorsigs before use? Do we always slay out of theptofa
odvereald load'? .*-~' . '

Tuesday
-- "Don't block Your vision or you could be headed for a 'collision"

0E12937 -Ocob~6r 2001.'-~:Forkliftoperat'or' atke'wauneewas ask'e'dto lift a" cntgin-meht fa'n -oil.:
unit in order that a pallet could be placed unenhilt: The approach was from an angle,rlahr

thn ircty ro te rot ueto4x4'su'n'de'r'neathi th~e"unit c&reating a ronta:l ob'struJCtionh.. The
forlit oertorn~ ~ 61re6cdg to the~a are'a',: o' d gn sked individuals to-mbve: s he
beant mv, h bc edof the fdrklift swu'n-g-aro~unpd, pinnn a euity officerto &,

-. ',-'. -WednesdAy <*..

"fyour load starts to slip,'get out of the Way -'quick".;
Deceimber 1997...-An e'mploy~ee tahsia a puhnp odcr down a ramp w hen els
control of it :As he tried to stop the cart, she wastw crushedbtw'en it and a wall. She' was"
hospitalized for afract'ured ankle'and ala'c6r'at-ed'e~ar.-'.'. *" -:-

* - ' >r';~''Thursda .,-

* - ~~~"Gravity,- It's not Just an Idea, It's the llaw'! ..
9 E 10Septeimber 30, 2003.- Atrine crew at Brnaslftin9g a" governor .valve that was
retuniidfrom' ven~dor. -The-v'a'lv'e was' tume d fr6m h'6rnzorn~ta'l to-veirtical n a~ mlwih bigan

reoigth ~ lstcw'eather cover. .While the valve'was 4 ft aove atruck bed, tIhe millwright-
pladed hii'fhand betw~e6nthe"valveplu"g and the munffler.-. Tfeivlve shift a'd te vilvestnm"'

was ot agged bas is no -mally done whe returne6d from6 te vendor.-..The plu oe on
through the mu~ffler,`6ru'shing his hand.: -

- *-' -'Friday

"B1alance your load or get squdished like a toad',-'
0E12517 -' April 2001.:' Me6ha~nIc's atGrand ~Gulf w'er-r'ermolv~ing a SIV bonneti using hnyo

sl~ns.'Sofenes' ere usd on those places in -which the sling contace, oereegso h
bonnet.,IAs the load was benydutdt h ertica l positiontelashfdadtesoees
rolled out of p ositoi ~TSlings Were thenctbih hapegsadtebne rpe
severl inches onto a wooden shipping crate.-t.-

Saturday
NM Dntgmble and tr tocrr ore than you can handle"

MCSafety Manrual - 'if you are not sure" of thg 'w~i~ht 'of-a-lar'ge object, get help from another.
wokr to avoid injury." r -*...* ' * .



Point Beach-Nuclear Pla ntOutage 1R28 Path, Picture
DAY 45' ; Meets

SupportingqOperational Excellence ; .. ,

O-uta-ge0.Radiat`n. Pefr acoe3 ;~',*.6sn'tr Mee,>Ex64,68s.

is Indicator measures|cumulative-dose radiation=exposure and Day45-May.18;"
'total number of personnel 'otamiraion evnts (PCE's 5000 cuat = 5.74

: ,cpm) during refuelin'g "outages'.'The 'dose indicator is measured in '" Cum'ulative Forecast= 64.213''
Rem' anrd individual PCE ev'ents. -. ul'i . 57 '.
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Cmtadouloear ~ Outage a u e i"' 1
Status Repot'

Plait:.' Point B eaeh Unit 1I* Dayi: Thursday. T'aysktJ~m /2/4 '0400

-- - - 111U-Zm :: ': '... . 1. .... _- ;!.: . - � . . - . .. - - - .
Outaige Duradon: Djay -..1-.&#:,t i L = -. - -- , .. -- .

- .-T .7 ' , . , k i ,"-, -. : 7 .r " - 7,'-:,, -~., -

__, ;; fill - � .- . , ", - - , __

.lndustrial withii.thle last 12'hours;
OSHA Recordables 0
'.Ttal for this outage 1

SiliTnfnary:-

pirSt Aid clases' -0 Iermses0

Doet ae 5579Poet dtode * 64.213 - !utge Goal' <-."75 R
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* -: -lX03.Transformier H5i 20 and H52-05 Breakers; .::

-R 3200C RE-2I ltRE-212 Monitor Supply Solenoid
N -stv, ; -,* x, t *-,; .

. .

, . . .. .. _ .. .....I -' ~ ' j ~K.~ Si-fiiuntOii .- iiiin tkii-

Date ssue DueResponsibility:
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.. Cooidown 400 . 400. 20.4/03104 . 03 - 2230 ': RC Fll & Vent .;4/3/04' .'1500 ;. ., -; .,
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7
Point Beach Nuclear Plant

PBNP SHUTDOWN SAFETY ASSESSMENT AND FIRE CONDITION CHECKLIST

OUTAGE SAFETY ASSESSMENT

UNIT: 1 - DATE: . tay 20, 2004
. . I

TIME: (0230

KEY SAFETY FUNCTIONS:

REACTIVITY: .GRE

CORE COOLING: GRE

POWER AVAILABLE: YEL

:EN

BEN

LOW

INVENTORY:

CONTAINMENT:

SFP COOLING:

GREEN

GREEN

.NA

PROTECTED EOUIPMENT:

COMMENTS: . -

- RCS Time to Boil is 30 hours. Using NP 10.3.6 Time To Boil curves and curve fi
reload complete.

- Fire Protection Condition IV: Credit is taken for fire rounds as fire prevention
contingency.

or core

PBF-1562
Rivision 2 10f30102

References: NP !D.3.6
5 Page 5 of 9 NP 10.2.1


