Committed to Nuclear Excellonce - _4

stait ‘ﬂ}aa :

A'ITENDEES A
-1 "Shift Outage Directors L
.. Shift Outage Managers (SOM)

: jOperatlons Coordinators (SOC)
.jMalntenance Coordmators (MOC) 1
':Engineer /. Projects ‘Coordinators (EOM)
:Rad Protection Manager (RPM) T
-Site Safety Coordmator (SSC)
“Shutdown Safety Assess_or (SSA)
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Committed to Nuclcar E“D

Pomt Beach Nuclear Plant
U1R28 Refuehng Outage

“‘Safety Tqarc for week of May:1 6-22 2004 :

LT el LT -Theme for the week R

DarIySafetySnrppets
I LSunday ¢t o<

"‘When you can push a cart and use’ both hands "

B OE 16141 = Farley - Electrician’ was pullmg a cart with 350 Ibs of batteries, through an area of

multrple turns "He was pulling the cart, walkrng backwards when the wheels of the carthitan " i
“| edge of a raised deck plate .The cart began to tilt Up and the handle (that was removable) pulled S
| free. . .One battery h|t the ﬂoor Wrth enough force to crack the Jar and 6 gallons of acrd was sprlled | I

_;-~.‘

: ontothefloor

E_Ionday T e

“Check your slmgs oryou mrght be weanng wmgs”

i Apnl 1997 Employees ata constructron site’ were posmonrng a22,000'b; generator wrth the use :
. Jofa truck-mounted crane and four synethlc slrngs ‘One’of the' slrngs failed, the generator fell : an}
7| rolled onto the employees -One employee was killed and a‘'second hosprtahzed with multrple

: ‘mjunes -Do we aIways check our shngs before use7 Do we'always stay out of the path of an.

overhead Ioad.

.=*Tuesda1 2

' : than drrectly from the front due to 4x4's undemeath the umt creating a frontal obstructron

7 began'to move the back end of the’ forklrft W

T “Don't block your vrsion or you'could be headed for a colIrsron

unlt in order that a pallet could be placed’ underneath it. The approach was from an angle “rathe
“The':
forklrft operator maneuvered close to the area stopped and asked tndrvrduals to move A they

ung around prnnmg a secunty ofr cer to a e

‘::' ks

OE12937 October 2001. Forklift operator at Kewaunee was asked to Ilft a contarnment fan coil -/

g doorframe

v

a Wednesday

fyour, Ioad\starts to slip, get out of the way = quick”:":

.December 1997 “An employee ata hosprtal was pushrng a food cart down a ramp when she lost:
| control of it.-As she tried to stop the cart, she was crushed between itand a waII ... She'was . %7
o hosprtalrzed for 3 fractured ankle anda Iacerated ear.”

ol T AR Ty ] RARERILNE Thursday .

S OE17160 = September 30,2003." A turbme crew at Byron was lrftrng a governor valve that was

S1 retuned from a vendor The valve was turned from horrzontal to vertrcal anda mrllwnght begar

P 'removrng the plastrc weather cover.; While the Valve was'4 ft abové a truck bed, the ‘millwright

o 'placed hrs hand between the valve plug and the muffler ZI' he valve shrfted and the valve stem
s t -

..;f‘Gravrty it's not just anidea,it's the law"

E[iday T R e

TN .

o '0512517— ;
ST slrngs Softeners were used on those’ places in'which’ the slrng contacted 90degree edges on the: | B8
CeE ;bonnet As the 16ad was being adjusted to the vertical posmon ‘the load shifted and the softeners,:

o »f.‘ “Balance your Ioad or get squrshed lrke a toad" :
prrl 2001 Mechanlcs at Grand Gulf were removrng a MSlV bonnet usrng nylo ;

.rolled out of posrtron “The slings were then cut by the sharp edges and the bonnet dropped

e :several mches ontoa wooden shlpprng crate

Saturday )

L 'r“Don’t gamble ahd try to carry more than you can handle

. NMC Safety Manual 'lf you are. not sure of the werght of a large object get help from another

o Thrs week's theme is Materral Handlrnq ‘We are moving : 2 lot of equrpment this week 3 SR
e both blg and small lt |s a good time to review some basics in thrs area ARG L
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RV Head Total Dose is 11 631

Day 43 = May, 16
Actual = 0. 092 -

Cumulatwe 55 334 : B o :
Cumulative Forecast 57 363 '~ ";

Reactor Head Repalr Dose for May 161h ls 1 093 vs. goal of O 086

Number of Contalmation Events
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Committed ta Nuclear Excellence - . .
Outage Status Report

Plant: Point Beach Unit | Day: Tuesday . . Today's Date/ Time: 5/18/04 . 0300 .
OutageDuratlon' Day 45 OfRefuelmg OutageNumber U1R28 . : L ‘ '
o SafelStatus <L

Industrial Wxthm the last 12 hours .
OSHA Recordables 0 - First Aidcases 0 . Nearmisses 0
Total for this outage ~ _1 ' '

-Summary:
Radiologlcal o - L o
{ Dose to date _ 55.334 PrOJected to date . *57.363° : o 'Outage Goal S7SR
Drfference 2029 : L Reforecast on 5/8 ‘ . Numberof PCEs ___10

Summary Reaetor Head Reparr Dose for May 16“‘ is1 093 vs. goal 0f 0.086. RV Head Total Dose is11 631

: Nuclear 4
Srgmﬁcant human performance errors and evcnts inlast 24 hours l

Summary Cycled a power selector switch in error causmg control room alarirs and Indxcators

. e L oo Plant Status A S S :
lyiode: D Hot Standby (Mode 3) D Hot Shutdown (Mode 4) D Cold Shutdown (»_fode ) E Refuelmg Shutdown (Mode ¢
RCS: Tempemture 79 : S Pressure Vented to Atmosphere RV Level Rod Latch Hexght )
. TimetoBonl .- 30hours’ . 0 - 4._, - : A " S L\' |
M R ) N .o Lo B . i . e al
T S * .. - .. Shutdown Safety Assessme'nt Protected Equipment: T V) Co '. R
_L ~.__Major Activities Completed in Last 24 Hours' L Crrtical Path and Near Cnt]cal Path Activittes (Next 24 Hours)\ ‘
. Radzography of T-26 Blow Down Tank Piping "~ . |7 ;A.: ""Reactor Head Pen #26 Rehef Request Issues R
° 1X03 Station Transformer Removed from Service / e 0 4 Setup and Prepare Mockup for Rx Head Pcn #26 Grmdmg
' Interna]s Lif R13 Returned to Rx Cawty ' 1e Work Package to Gnnd Out Over Lap on Peu #26
. IT-280A for 1MS-2017 A S/G Header Main Steam Stop 17 % :.Reactor Head Pen #33 Thermal Sleeve

° IT-520B LRPM testmg of 181-895A &B o Generator 60# “Air Test -

* Ul'Train A &BUV;DV, & LV Relays ] e iXo3 Transforurer H52-30 Breaker (On Hold)

. 11X03 Transformer H52-05 Breaker )
" «".1MS-2018 B'S/G Header Main Steam Stop
. :-flSI 897B SI Test Lme Return B
. s .. 1S1-887 SI Test Lme Relxef

S : _ . S]gnifcantOutstandinglssues LT L e
. Date . o : “co . 2 Issue _ sl -7 -  Due |- Responsibility -

.5/03/04 . | Reactor Vessel Head ReparrPenetranon #26 and #33 ' "."-.i- :" oL T 5021/04 ) John Walsh - .
5/17/04" | Rx Head RehefRﬂest Ce g en T e S Ui -] 82104 ) -Jim Schweitzer
B R L UpcomingMa orMilestones T O S S A
Scheduled S Actual S0 | ioScheduled it | . Actual
: - | Daté ! "Time . Date . .Time.. R ~ Date- | Time .| - Date_ |- Time
Cooldown <200° 4/03/04 |~ 2100 : | .4/03/04 |.-2230 .. ‘RCS Fill & Vent | "4/23/04- | 1500 .| - - }. ' .- .
Head Lift 4/09/04 0900 - .4/21/04 | :1550 _.| Heatup>200°. { -4/25/04". {. 0900 °
| Refueled 4/14/04| 0300 '5/02/04 | © 1848 . |-Reactor Critical | “4/28/04 .| 0800
RV Headset 4/18/04 | - 1900 . o ~ 2. ]'On-Line’ .| .4/30/04 -] 0100. -



Point Beach Nuclear Plant
PBNP SHUTDOWN SAFETY ASSESSMENT AND FIRE CONDITION CHECKLIST

OUTAGE SAFETY ASSESSMENT

UNIT: __ 1 DATE:  May.18, 2004 TIME: __ 0200

KEY SAFETY FUNCTIONS:
REACTIVITY: GREEN +/
CORE COOLING: GREEN v/

POWER AVAILABLE:  YELLOW *

INVENTORY: GREEN
CONTAINMENT: GREEN V/
' SFP COOLING: NA

| FﬁRoTECTEpEoUiPME&T: | B ————r

COMMENTS: R o | /_@1\\\

RCS Time to Boxl is 30 hours. Usmg NP 10. 3.6 Time To Boxl curves and curve for core
reload complete
Fire Protectlon Condition IV: Credlt is taken for fire rounds as fire preventlon contingency

PBF-1562 References: NP 10.3.6
Revision 2 10/30/02 § Page5of9 NP 10.2.1



