Polnt Beach Refuellng

Outage Edltlon

% . PUINT BERCH - UIR2S

) - May13 2004

Personnel ' Outage to
Aritud: Last 24 Hours
Safety . Date
.‘.D’.. Recordable - 0 Recordable - 1*
=} Disabling- 0 Disabling- 0
*OSHA Recordable - Back strain.
AT Last 24 Outage to
,(T_g\ Hours Date
ALARA =) 0277R 54.448 R

Dose as of the end of Day 38.

CONTACT INFORMATION

Control Room Emergency - x2911
EMT Pager 6442 V :
Work Control Center — x6703
OCC - x 7190 Option 1

: Lessons Learned x7190 0ption2

-PlantStatus x7190 Optlons

Accomplishments “

. Latch Control Rods '

» P-26 Install Nozzle Extensnon and Tack Weld
e 1B01/1 BO_3 Cross Tie

« CVCS Recovery |

Schedule Focus Areas/Priorities
« P-26 - Perform Repair Weiding of Nozzle
e 1X-11-XFMR Hi/Low Side BKr Maintenance
» Move Upper internals Lift Rig (to 66’ LDA)

Safety Snippet

What number do you call If your co-worker
takes a serious fall?

What is the plant's emergency number? 2911, This
number is only to be used for emergency shuations. Two
weeks ago a work | group was having trouble getting
“through to operations to commuinicate a change in
equipment status. Rather than waiting, the individual
involved decided to contact the control room via the
emergency number. Needless to say this was not an
appropriate useé of 2911.
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T ire . . T TOUTAGEGOALS .. SRR
;NUCLEARSAFETY SO S IR T T oAoTon
:PEREORMANGCE -~ »iv i~ . GOAL ] ACTUAL | HUMAN PERFOHMANCE X GOAL A N ACI!]AL
Unplanned orange/red paths oo LT None . | -“'None" .| | .Security Violations ,",¢ = - =% ' .- <12loggable events T2-
;Reactortnps (elther unit) - ) -( "NAone B None - ,set:gg' human perforrnance dOCk None L E

! .Sateguards actuation (elther umt) 1. None -“|: None-.{ | Rework :

15 Loss ot shutdown coohng

; ~"None '] “None ™, | * 'SCHEDULE PERFOHMANCE
' :'T":" ""'_." L :'-:—-" vt e : omageDurauon RS )

.-Loss ol Rx vessel level control STT0 T "None None || (excludes extensions due'to - .
. et T I I 'extendedheadorBMmpectlons)
o 'lNDUSTRIAL SAFEI’Y R B R
‘| | PERFORMANCE . - N I . ‘Mod lmplementatron el 100%o!l=tev0 ]
B R N M - Y >85%schedule'*‘
Losttime accidents * . ... - -7-iof. o None . " f ‘None' | - Schedule Comphance oompllance with -~ )
coes T T e S .. B ot e ) e-outage milestons s
- e oeHA reesrdabtay T Tnene Ty Emergentwork (dunng © -] .£2%late additions [, A
APersonnel injuries (OSHArecordable) ) _None B Jlementatlon) ot g se Emergent & |90 Goal
| RADIOLOGICAL PERFORMANGE | | Iscoes ] °°gg'v°g°§°§g;’° ol ::onGoal:
Radiation exposure (Excludes additional - | - ] o[ . L], 100% of Scheduled

| dose lromanyhead orBMl repalr R I s75R - "59,4;}§Fl" OperatorBurdens;_f' . 7| -Operator Burdens OnGoal

'conungencles) . SRR I o D T B S e AT SN ':.‘r:.completex N PRty

‘Persorinel contamlnatlons S

s18wl IR E Jot Outane availability - o 55 . 2150 daysof . Avallableat
5K CPM Cef e P.OSt Out_age avallablluty o contln’uous operatlon “a later datg -

Fladlologlcal events (dellned as unplanned B R N R B N R L zyVIthln-Z% to 0% of .tssnousw :

uptake wiassigned dose >10miemor "~ | <tevent. { ... 1" | | BUDGET PERFORMANCE " : o .
dose event based on ED alarms’ ..‘;:-t’,':' TR EEETATER B B N .outage budget - .~c.ha"t°5‘g.°.q :

-| Radmaterial event (defined as any | rad

T < ovent

materlal outslde RCA 2 100 CPM)

,E:Iaser/camera system falled however the internals move was contlnued As the move progressed ‘Health Physxcs personnel
jnoted dose rates incréasing to values htgher than expected ‘The internals were determined to be po_sitloned higher, ‘otit of the o
?water than was normal and as a result the polar crane operator recelved approxnmately 700mR." The reactor vessel internals. s
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Place keeplqg is a form of actlon tracklng and can be'used in sntuahons other than executmg procedures. Some recent events
where actton-tracklng fallures occurred are“ : - Y :

“A worker falled to complete the rewew ol d document in the reqmred tlme trame atter he had been notmed that the e
i documentwas readyfor revnew ) IR R T N

A manager talled to approve an overtlme extensnon because he became mvolved in outage actlvutles

i T

When cntlcal tasks need to be performed by a specmed tlme (T |me Pressure) that is an indlcatlon that‘actlon tracklng (Place
Keepxng) should be used to avold an error-llkely sutuatlon LE L O : ST
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