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Purpose: Understand unit status 4 Ensure ownership and support 4+ Recognize performance

+ Improve communications and teamwork

o Daily:
Plant Status — Units 1 and 2:

[IHS] — Safety

[Ops] — Plant Conditions (Units 182)

[Ops] - Immediate attention (Pri 2)

[Ops] — Operations’ Dept concerns, activities,
and priorities

[Ops] — Status control events (last event)
[Ops] — Regutatory notification / near misses
[Ops] — TSACs (active & potential)

[Ops] — Nuisance alarms

[Ops] — Operations’ Housekeeping Report
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| Operating Experience:

Survelllance Schedule Review: _
A. [PPG Mgr] ~ 12-week rolling schedule
B. [PPG Mgr] - Equipment / system outages

i Chemistry / RADPRO Review, Units 1 and 2:

E Integrated Schedule / System Outages:
A. [Ops] - Operations’ work week issues

! Unit Outage (if applicable):

Administrative:
d  A. [PPG Mgr] — Plant impact issues/Risk

d Action Items:
i~ “1eNore

! Round Table: ke
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; Pagers:
| AOM
Chemistry Shift Supervisor
j Industrial Safety
| Maintenance

§ Outage Manager. -
| Radiation Protection
| shift Manager
System Engineering
j Work Week Manager
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e Monday:
[EP] - Event Response duty list

[Ops/Eng] - Fire Protection summary

[Safety] — Industrial safety action item list & safety
performance

[Site Engineering] — Maintenance Rule ‘A1’ system
review

[Project Mgmt] — Major project status

[Business Mgr] — Budget overview

Excellence Plan review

uesday:
[RP] - Annual dose summary
[Security) - Security system status & compensatory
measures
[PPG] — Forced outage schedule
[Site Eng] — Thermal cycle efficiency review
[VP/Director] — INPO follow up & readiness
[EP] - EP issues
Human Performance
. Excellence Plan review -

o Wednesday:

[Training] - Traming ,

[PPG] — Management Risk Observations

[Ops} - Operator Workarounds

[Ops] - Leakage list; oil & water

[EP] — EP Drill Schedule

[Engr] - Section XI equipment in double frequency
[Maint/OPS] -~ Housekeeping Issues

Excellence Plan review

hursday:
[EP] - EP Pager Test Results (as applicable)
[Engr] — Temporary Modifications
[Ops] — Control Room Panel Deficiency Analysis
[Ops] — Disabled alarms (Units 1&2)

. [Ops] - Instruments Out-of-Service (Units 1&2)
[PA] — CAP backlogs
[Ops] — Out-of-Spec routine readings
Excellence Plan review

rida -

. [Reg Affairs] — Upcoming Licensing/QA Reviews
[QA] ~ Quality Assurance update

[Maint] - WR Backlog

[EP] — Weekend coverage list (Units 182)

[Engr] — Predictive Monitoring

[PPG Mgr] - Next week's work week summary and
highlights -

[Reg Affairs] — — NRC/INPO Perf Indicators

Excellence Plan review
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Point Beach Nuclear Plant Outage 1R28
DAY
Sm)porting Operational Excellence

Outage Radlatmn Performance.

- Definition/Goal

ThIS mdlcator measures cumulative dose radiation exposure and
total number of personnel-contammatlon events (PCE's > 5000

cpm) during refueling outages. The dose indicator is measured in
Re(h and individual PCE events.

Meets: <=75 Rem

'Meeis <= 18 Exceeds: <=12 Actual PCE's:
Bl Responsmle Manager/Owner

' Stu Thomas

Actual Cum.
Exceeds: <=71 Rem Dose: 54.171 Rem
9

Picture

Meets

37

, Doesn't Meet -
‘Analysis and Actions

Exceeds

Day 37 - May 10

Actual = 0.257

Cumulative = 54.171
Cumulative Forecast = 54,403

Daily PCE goal reforecast on 4/23. Daily dose reforecast on 5/8/04.

Reactor Head Repair Dose for May 10th is 1.799 vs. goal of .540. RV Head
Total Dose is 3.028.

Personnel Contamination Events
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NUCLEAR POWER BUSINESS UNIT

PBNP DAILY CHEMISTRY STATUS REPORT

Priority Chemistry equipment currently 0OS
Both U1 Steam Generators are full and have the proper wet layup chemistry. (5/2/04)

Date: 05/12/04 Time: 0:00
PARAMETER UNIT 1 UNIT 2 ACTION LEVEL(S)
REACTOR COOLANT .-
Boron, ppm 3006 1207 N/A
Lithium, ppm ] N/A 2.24 out of range
Chloride, ppb <5 <5 > 50
Fluoride, ppb <5 <5 > 50
Sulfate, ppb 25 <5 > 50
Silica, ppb 4650 436 > 1000 at power
Dissolved H2, cc/kg N/A 35.8 <25,> 50
Specific Activity, uCi/ce N/A ~. 155 >100/ E-Bar
100/E-Bar, uClicc .N/A - 164.4
1-131 DE, uCl/cc N/A 2.27E-4 >0.8 .
RWST :
Boron, ppm - 2843 3061
Si02, ppb 4140 5120 -
BDEB (last done dates) 4/28/04 0:50 4/14/04 6:00
% Solids 6.5 4.2
% Boric Acid 7.2 4.4
BAST A % Acid - Date & Time 3.68 5/7/04 13:02
B % Acid - Date & Time 3.70 5/7/04 16:07
C % Acid — Date & Time 3.78 57104 13:04
STEAM GENERATORS A I B A I B Action Leve! INPO CPI
Chemistry P?gglf;"am Index 1.00 > 1.1 above 30% power (2)
P/S Leak Rate, gpd N/A 0.0 . >300r>60 gpd/hr
Cation Cond(1), uSfcm N/A N/A 0.057 0.057 >0.8
- Sodium, ppb <1 5 0.1 0.1 >5 >0.8
Chloride, ppb 48.5 8 0.3 0.3 >10 >1.6
Sulfate, ppb 33.3 63 0.3 0.3 >10 >1.7
"pH 10.03 9.96 8.71 9.66 <85 -
FEEDWATER UNIT 1 UNIT 2 Action Level INPO CP}
Iron, ppb N/A 1.47 >3 >5
Copper, ppb N/A 0.008 >0.1 >0.2
Dissolved 02, ppb N/A <5 >5
pH N/A 0.67
CONDENSATE Action Level
Dissolved 02, ppb N/A . 34 >10
SAE Flow (scfm) N/A 3.4
NOTE: Bolded items require action by Chemistry (2) Best allowable CP! Is 1.0
) MERGENT BLEMS / SIGNIFICA CTIVI HER INFORMATION




PBNP PLANT U1 STATUS REPORT NMC
Report Run Date: ~5/12/2004 6:11:48 AM Committed to Nuclear Excellence

B L IR 'r:.'-,:;j;"b_f-_-_.;"'-.:'»r, X ;, rm“m*‘.‘ny gq h{ i 1;‘ ku}t ,, = ’ 5, - ““i:"-:‘
wsr 'mms ACCIDENTS 0 - |DOSE PREVIOUS 24 hrs (mR) 2075 SITE EVENT FREE 9
DAYS SINCE LASTLTA 599  |TOTALFOR YEAR (mR) 63966 DAYS
OSHARECORDABLES | 2 % of TO DATE GOAL 107% |OVERALL Ul PLANT
FIRST AID CASES 2 |PaConEVENTS . - 9 RISK

et Vit e AT i EPLANT CONDITIONS 138y 5 vt 25
% Power MWE Gross 0 (DAYs SINCE LAST SCRAM FROM POWER
Mode MWE Net 0 DAYS ONLINE
Unlt Capability Fuctor 0'/. Forced Loss Rate 0% (Days Until Next Refucllng Outage 500
FE e LTS D g BT 0 U TREYICONTACTS S iy st S R R
SHIFT MANAGER ]DAYS R Harrsch | SWINGS: |Nlcms. J. Schleif
WORK WEEK COORD/MGR Dan Reeves WORK CONTROL CENTER ‘Mike Millen
EP DUTY MANAGER MonicaRay - PLANT MANAGER Jim Shaw

-1_.\ ~1u ,'4 [Py

Wi l*l.—'l
- ,+|-. - .

b eI WA fe SR =OPERATIONS COMMENTS (24 hourSummary) 52t T I R R T Lo
Refueling Shutdown. Upper internals set, refucling cavity lowered to rod latch height. Rod latchmg on hold pending
cvaluation of 3 rods with clevated height.

SR e T e T R U INTT SHUT DO WN JOTHER'LCOS i 1 S iy s e i ]
+i-~RISK!SIGNIFICANT-SYSTEMS '00S ‘& PROTECTED 'SYSTEMS . %1i5. 4

e ~ ! _ -v.--j-pj

tyr it 200 5 'OPERATIONAL CONCERNS ‘& PLANT:PRIORITIES t6 £ aF S 3 s
WOICAP PROBLEM OWNER ECD

W-190, 12D-205 ‘WO 0408178  Motor failure - failed PMT twice. Currently running J. Brander 5/12/04

Station Battery for evaluation. .
Room Exhaust Fan )
‘IP-065A, Turbine WO 0407729  1P-65A OOS bad bearings. 1P-65B failing repetitive J. Brander 5Nn404

Bldg 1 North #2 « CR alarms. :

Sump Pump

L . .."OPERATOR'BURDENS PAST 24 HOURS*

OPERATOR CHALLENGES
EQUIPMENT | wo/cApr | | PROBLEM { | OwNerR | ECD
OPERATOR WORKAROUNDS
: LIT ANNUNCIATORS
COORD ID ALARM DESCRIPTION REASON. WOCAP _DAYSIN| .
DEGRADED INSTRUMENTS
| TEMPORARY MODIFICATION - |
EQUIPMENT | WO/CAP | | MODIFICATION | | owNEr | | ECD
ST e R e 23 PEANT-PERFORMANGE 56 4] 13 it s 5 S e v v
ant ance Summa ' E:!mzzﬁu&m Secondary System
Generator Gross 0 Mwe Total RCS LKRT 0 gpm  Forebay Temp 51 F

-

Generator Net 0 Mwe- - RCSIdentified LKRT 0 gpm LakeTemp 51 F

Wednesday, May 12, 2004 Page 1 of 4



Reactor Power 0 MWth RCS Unidentified LKRT 0 gpm
GrossHeatRate 0 BTUAW  Primary to Secondary LKRT (Rad Gas)

LP "A" LP"B"
0 gpd 0 gpd
rimary Chemi, Secondary Chemistry
LP"A" 1p"B"
RCS Boron 3006 - ppm Sodium (ppb) <1 5 -
. RCS H2 ce/kg Chloride (ppb) 488 8
Gross Activity uClgm Sulfatel PA 333 53
DE-131 uClgm INPO CPI
Wednesday, May 12, 2004 ) _ Page 20/ 4



PBNP U2 PLANT STATUS REPORT

Committed to Nuclear Excellence

NMC

Report Run Date:  §/1 ﬂi004 6:11:48 AM J
S R R R 1PI.ANTSAFEI'Y R O e L R ‘A:&,‘:"&f" N M
LOST TIME ACCIDENTS 0 DOSE PREVIOUS 24 hrs (mR) 2075 SITE EVENT FREE 9
DAYS SINCE LAST LTA 599  [TOTAL FOR YEAR (mR) 63966 DAYS
OSHA RECORDABLES 2 |%of TODATE GOAL 107% [OVERALL U2 PLANT B3 7
FIRST AID CASES 2 |PerCon EVENTS 9 RISK . ;
S : SRR S S PLANT CONDITIONS £t Wi aprthas, m! TERERRNE
MWE Gross 544 DAYS SINCE LAST SCRAM FROM POWER 305
Mode 1 MWE Net 522 DAYS ONLINE 174
Unit Capability Factor Forccd Loss Rate Days Until Next Refueling Outagc 325
A PN ISR T Ry ,Jﬁz,wxny CONTACTS S REniiay g 23 g
SHIFT MANAGER | DAYS:R. Harrsch | SWINGS: . | NIGHTS: J. Schicil
WORK WEEK COORD/MGR Dan Reeves WORK CONTROL CENTER - ‘Mike Millen
EP DUTY MANAGER Monica Ray PLANT MANAGER Jim Shaw

?.“ hedere X 5 OPERATIONS' COMMENTS ‘(24 boiir S mmiary)

Tl ;.,; !-:v--* \«n,".‘—-"-‘

«.'-. FE R

.+ UNIT-SHUTDOWN {OTHER:LCOs 55

EQUIPMENT

WO/CAP ENTRY DATE LCO DAYS ~OWNER ECD
U210PS 5/1172004 72 Hr,, TLCO 3.7.6 5/1172004
2RC-508 RMW WO 0203446 11/9/2003 31day TSAC3.63.A M Rosscau 572312004
Supply valve :
HERISK SIGNIFICANT SYSTEMS 00S°& PROTECTED SYSTEMS 55t U/ i uieh b3
S el LTy S YOPERATIONAL 'CONCERNS & PEANT.PRIORITIES %77 00 % w705 M i, 10
EQUIPMENT WO/CAP FROBLEM OWNER ECD
2RC-508 U2C WO 0205446 Valve comes off shut seat when RMW pump starts MMillen/ 5/14/04
Reactor Makeup Marean
Supply
Unit 2, Excess CAP051746 Inadequate excess letdown flow N.Stuart 6/11/04
Letdown Flow
2RE-215, 2HX-46 Elevated indication, temperature related. B.Carberry 5/14/04
Alr Ejector Gas ’ .
Monitor
2TE-02259,2P-, ‘WO 0408028 Minor steam leak J.Brander. 5N2/04.-
28B SGFP
Discharge
Temperature
Element
W-190, 12D-205 WO 0408178 Motor failure - failed PMT twice. Currently running J. Brander 5/12/04 -
Station Battery for evaluation.
Room Exhaust Fan
Wednesday, May 12, 2004 . Page3of 4



OPERATOR CHALLENGES

EQUIPMENT | worcaP | | PROBLEM [ | OwWNER | ECD
OPERATOR WORKAROUNDS . :
. LIT ANNUNCIATORS .
COORD ID ALARM DESCRIPTION REASON WOCAP DAYSIN
‘ DEGRADED INSTRUMENTS
TEMPORARY MODIFICATION
| worcar | | MODIFICATION ] | ownerR | | ECD
EREX TP RS 235 UGS PLANT PERFORMANCE 6§ ik i ~
[Plant Performance Summary Primary System ’ Secondary System
Generator Gross 544 Mwe Total RCS LKRT 011 gpm Forcbay Temp 51 F
Generator Net 522  Mwe RCS Identified LKRT 0.02 gpm Lake Temp 51 F

Reactor Power 1838 MWth RCS Unidentified LKRT 009 gpm
GrossHeatRate 0 BTU/KW  Primary to Secondary LKRT (Rad Gas)

LPA" LP"B"
0 gpd 0 gpd
Brimary Chemistry Secondary Chemistry
LP"A* LP"B"
RCS Boron 1207 ppm Sodium (ppb) 0.1 0.1
RCS H2 358 cekg Chloride (ppb) 0.3 03
Gross Activity 155  uCigm SulfateLPA 03 03
DE-131 227E-4 uCi/gm INPO CFI 1
Wednesday, May 12, 2004 Page 4 of 4 -



NMC > o o
Commilted to Nuclear Ezce!IaI.IC" Outage Status Rep Ort

Plant: Point Beach Unit 1 Day: Wednesday Today's Date / Time: 5/12/04 0330
‘Outage Duration: Day 39 Of Refuclmg Outagc Number UIR28

R R R R Satety Statis S
Indusmal Within the last 12 hours
OSHA Recordables =~ 0 First Aid cases 2 Significant near misses 0
Total for this outage -~ 1

Summary: Facilities individual received a burn to the stomach - band aid required.
AO hurt his wrist - no external medical attention required.

R T T e T TE T d Bes A ey
S SN S R BT

Radiological _
Dose to date 54.171 T Projected to date . *54.403 ’ Outage Goal S7T5R
Difference -.232 * Reforecast on 5/8 Number of PCEs 9

Summary: Reactor Head Repair Dose as of May 10" is 1,799 vs. goal of .540. RV Head Total Dose is 3.028.

Nuclear
! Significant human performance errors and events in last 24 hours 0

Summary:

T R R A2Y e

h R L I 2‘"5‘1)"* ¥ P AN } *g‘l’ltﬁif'ﬁ'tavtﬁ ?":é-‘f{lx‘ DRSS ‘:f?;’g;;"ﬁ :{'4 Sk i’:ﬂ B T
Mode: “[[] Hot Standby (Mode 3) © [[] Hot Shutdown (Mode 4) [:I Cold Shutdown (Mode sy [XI Refuelmg Shutdown (Mode 6)

RCS: Temperature: _77 Pressure: _Vented to Atmosphere RV Level: _Rod Latch Height
Time to Boil * 30 hours .
LT NE -*"rcw’-'{‘iaaf BTSN Shutdown Safety Assessimient: Protected«Equipment:354‘52‘&’4.;? T S S T B

%

E""?ft“.‘t’ i Jor ACtvifics Completed n Last 24 Hours v s v Grllical PA(h anid Near CRtlcal Patl AetViies (Nert 24 Hours) e
‘s LRPM and Piggyback Test of A & B Train SI & RHR e Continue Reactor Vessel Head Pen #26 Repair
o SetReactor Vessel Intermals e Complete CVCS Restoration
o Drained Cavity to Rod Latch Height : e Latch Control Rods .
’ e Supply 1B0I1 From 1B03 and Perform 1X11 Transformer Breaker
Maintenance
R R TSIpninicant OntRARAETIS SRR i LEALRE
L EDdte - e Y = r:t.'i-«.'lssue,s,.,;. e L Ky R s I 2”' "":u "q)“ﬁ*.,' \miDueaﬁn T*:Responiib'iliti:j
5/03/04 | Reactor Vcssel Head Repalr Penetration #26 5/16/04 John Walsh
5/07/04 | 1HS-1 "A* S/G Main Steam Snubber Tail Rod : 5/12/04 Jim M. Wilson
E%f“?: Q@%r‘ Por ey .r; 5 g,: ;‘Znﬂr_f:-sgf%‘

: Ful ‘Dateﬂi' s ¥ Time !
RCS Fill & Vent 4/23/04 1500

Cooldown <200° 4/03/04 4/03/04

Head Lift - | 4/09/04 0900 .| 4/21/04 Heatup >200° 4/25/04 0900
Refueled 4/14/04 0300 5/02/04 Reactor Critical 4/28/04 0800
RV Headset 4/18/04 1900 On-Line 4/30/04 0100
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PULNI BEtEACH NUCLEAR PLANT 05:57 Wednesday, May 12, 2004 A
12 WEEK SURVEILLANCES - MANAGEMENT REPORT
WITH sc"Sg?EEDBDA'E AND TECH SPEC DUE DATE

S DUE DATE
WE4920.PBNP.TRENDING/PB0071.0PS. PROGRAHS(TSPECSUi)
SCHEDULED DUE DATE 1S LESS THAN OR EQUAL T005/1272004
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PBO 74 0308970 DA-030558 MN 8A1 M-RELVLV  REPLACE RELIEF VAL 02/13/2004 0671472004 . _11/27/2004 02/02/2006. 59151-..-
Pab 7 b30ROT) DALOSUSHE W BAY MRELVLV | REPLAGE RELIEF WAL T G 71373004 081073008 T 17272004 037072008, L. oial
PaD 73 030972 DA-U3055 AN BAT W-RELVLYV ~ REPLACE RELIEF WAL 1 71373004 087147300 T 1173773004 0370272008, ... o1l
51 40 5314362 1ch-03.001 16 G1 PRILIT T RP AND S8 ANALGG T 1372073008 o3zaraonh 05372573004 037312004 0471212004 10573173004 WO-PX .
31 45 5214363 ith-03.007 16 EY PRI T POWER RANGE Ris TE 1273072008 o3 zbraone 5373072004 047012004 0471372004 .05731/2004 WO-PX .
a1 4o 5214364 1Eh-03.001 16 E1 PRIIE T RP AWD o AWNLGG 7 0170572004 0372iszoni T 0i10573004 0470373004 04/ 1972004.05751/2004 HO-PX |
a1 40 5214571 TERCDR.A01 16 TGN PRIIS T RP AWD. 56 ANALGG 1 D1/o7/aond o3zssaone T 0i /0772004 047072004 04721 /2004 05731/2004 WO-PX
P31 4 pos00B2 ich-o3.003 16 a1 P13 | RP LOGIE TEST - Tk 03/03/300% o3 ssozaone 030372004 0470573004 047 13/2004 0573172004 WO-PX
a1 4> 0214575 1Eh-03.001 16 CY PRISA T RP AWD B AWAIGG 7 01/07/300a o33izaone T 037573004 0470073004 04731 /2004 .05731/2004 WO-PX -
a1 7h 0215122 AS2L0h ABRINE AR UNDERFREGUENCY REL 1070772003 0doi/2o0i 0371572004 okyab/2und o5/ab/200i o7iianok. . . 12BN

P51 76 5215125 AS2-1A T ABR INB AR DNDERFREGUENEY REL. 10/077300% /5173004 0571972004 koD 2004 037252004 0a72 200k, L IZBEN
a1 76 0301896 TV T h1 A2 CU-1P1-1 T VIZ3 ASHE X PERID 037072001 D401/200i 03/2/200i 0307 200k 07 o/200k 0310k 2005, T 12BN
P31 75 0316170 FIREBARRI BN IK2 E-RI3 T INSPECT AND RAINTA10j0i/2003 040173004 o5/05/2004 04705 300k ob/as/200s od7a0jzove. T iz
P30 76 0210963 6-01 BN GoT E-A3 2 VENR ELECTRIGAL 0471572002 001300k 08/ 1A7200% . 06/a5/200% 0971072006, 1 Gl
a0 76 0315148 501 T TEW INE E-n . WONITOR ENERGENCY  03/17/3002 04/01/2004 0kj0s/200i 0371073004 05/25/2004 0Bj03/200k, T 12BN

P30 40 5214235 6eb1 T RN Go1 RAD T INSPERTION AND RAT 1171073000 AIDTI00G T h&7o 2008 03715/200k 0T ArRA0A NO-PX
o 76 0214236 6-01 T WA kB NLAZL GRPGROUP B WEERANIEAL Bisisnoa aeriaraane T he s kaoaar. T
ab 75 5315140 602 T EW TINBE-R  WONITOR ENERGENCY 0971773003 0i/o1/3o0a 0ijos/aona 0371972004 05725 2004 oajus/aoni, T IZBEN
P31 76 0300803 icp-b3.a08 16 N3 PRIII T Wi AXIAL OFFSET CA 1170873002 00172004 0573972004 0571073004 0572512004 Do73a/00k, T iRRiE
P31 75 0300804 1Cp 03,008 1c i3 P11 T NI POUER RANGE OVE. 10/2172002 /013004 0373073004 042272004 0572572004 0v708/200k, 1 1BBIE
31 75 0300805 16p 03,005 1c IN3 P11 INTERWEDIATE RANGE. 10/1072002 0012004 05/15/200% 041172004 0572572004 0828/2004, | i21c

Pe1 76 0300806 Icp:02.010 IC_i2 pai:i T SOURCE RANGE INSTR.10711/2002:04/0172004 037157200 0471272004 0572572004 0aja7/200e. T iasie
PB1 76 0300807 1cp-02.015 IC 1IM2 PB1-1 REACTOR PROTECTION 1070672002 04/01/2004 0473072004 0470772004 0572572004 08/22/2004." 1281C

P51 76 5300810 16p-02.017 16 IN3 P11 T RP SYSTEN TRIP LoG 10/14/3002 i jo1/ 3004 0372673004 04y 1572004 0573572004 bds0sB00k, ] aaie
5175 0300811 16h-03.017 1C. IN3 P11 R SYSTER AUTORKTI 10/0472002 0i/o1/3004 0572073004 04072004 0572572004 odyzB/aonik, T i3sie
31 75 0300312 1Cp-02,008 16 IN3 PRI<1 T RK TRIP BER AWD 10107052002 0i/o1/300a 057113004 0406 2004 05735 2004 bdyaisaonk, T iRRiE
P31 75 0300813 16p-02,015,1CIN3 PB1:STARTU SAFEGUMRDS LOGIE 7 10/05/2002 /013004 0571572004 04o6/2004 0572572004 0d731 200k, 12sic
a1 75 0300813 1Ch-03.a20 16 IN3 P11 AP AND Sa AWALOG T 10/14/300% 0i/o1/3004 0373673004 041572004 0373572004 odysoszok. T i3sic
31 76 0300815 16p-03.020 1. IN2 P1-2. | AP AND 5o AWALOG 7 10/14/2002 0013004 0572672004 0471572004 0572572004 od30/00k, ] e
o176 030036, 10P-0.022 16 N3 Pl | COTARMENT SUNP L 03)1973002 00173004 03/ 1o7200k 037217200k 05/35/2004 oa7os/aodi aaic
P31 76 0300840, 1CP 04,028 1¢ IWa P11 T ToP AND CROSSOVER.10/04/300% 04012004 037112004 0kjo5/200i 0373572004 oayzsaonk. T aaie
P31 75 0300842 10p-04.05 1. IN2 P11 . 1GP 4.29-2 OR -3 R 10/15/200% 0ijoiya00a 0573672004 01672004 0572572004 0d731/B00k, ] aaic
PR 75 0308508 167-13.007 16 G0V 6-01 T G-01 DIESEL INSTRU 0/14/2003 04/01/2004 D6/ IA/00G -+ 04/057200k 09007200k 08707200 COINT
P31 76 030089 1cp-13.015 1. IN3 P11 SUJAST RPS ATRIX  10/177200% 0i/o1/300s 0372872004 Dy 1873004 05725 3004 ajon/aon . 1RIE.
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POINT BEA Nu PLANT 05:37 Wednesday, May 12, 2004 2
12 _WEEK SURVElLLANCES - HANAGEHENT REPORT
WITRH SCHEDULED DATE AND TECH SPEC DUE DATE
D BY SCHEDULED
WEL920.PBNP, TRENDING/PBOO71 OPS. PROGRAHS(TSPECSU1)
SCHEDULED DUE DATE IS LESS THAN OR EQUAL T005/12/2004

U!11511355 ORRQEEQIEQletiiGEgisggiSQk&ggﬁ*"ieE§EELBIIQ!'ﬁ'ﬁi'it&&§1'tii.i.egseﬁt"QQQEEEEQitQC.iliglﬁ,E"tﬂiﬁl9}'*’iiiiiggaiﬁﬁ'ii'ﬁgsisstfﬁﬁ**.EI'.'."
PB1 77 0215887 0-17-0003B OP6 IM2 OF 17-038, LOW HEAD S 1071172002 0470172004 0372972004 0471272004 05/25/2004 08/27/2095 ____________ 1?99?_.__
PB1 77 0215890 0-17-00058 0pé TR2 T | 1T-038, CONT SPRAY 10/07/2002 04/01/2004 05/19/2004 04/0B/2004 05725/200 03/23/200%. .05726/2004 1280P
PB1 77 0215891 O-1T-0008C OP6 IN2 OT IT-08C, TOAFP MINI 0470172004 05/22/2004 . 05/2572004 0871672004,  1280P
PB1 77 0215892 0-17-0090A OP6 IN2 OT  I1T-90A, UNIT 1 ATN 1071372002 0470172004 0572572004 04/14/2004 0572572004 0B/2972004. 12800
PB1 77 0215895 0-17-0230 OP6 IW2 OT 17-230, UT CLASS 1 1071472002 04701/2004 05/26/2004 04/15/2004 05/25/2004 08/3072004. 1280p
PBI 77 0215899 0-1T-0280A OP6 IN2 OT  17-280A, UT S STO 09/18/2002 0470172004 0571572004 0372072004 0572572004 08/04/2004.  _  1280P
PB1 77 0215000 0-17-0290, P4 IN2 OT 1T:290.1, AFP DISC 10/12/2002 0470172004 05/22/2004 04/13/200i 05/25/2004 0872872004, 1280p
PB1.70 0215901 0-17-02908 0P IN2 OT  17-2908, 1p-29 AFP 10/14/2002 0470172004 05/25/2004 04/15/2004 05/25/2004 08/30/2004.  1280P
PE1 70 0215002 0-17-0290C OP6 IN2 OT  17-200C, COMPLETE 10/07/2002 0470172004 0671172004 04/08/2004 0572572004 08/23/2004: . 128NS

PB1 77 0215906 0-17-0300C OP6 IN2 OT  IT-300C, UNIT 1 FE 10/04/2002 04/01/2004 05/12/2004 047052004 05/25/2004 0872072004, 12800
PB1 77 0215908 0-17-0320 OP6 IN2 OT  17-320, 1CV-371 AN 1070172002 0470172004 0572172004 04/02/2004 05/25/2004 08/17/2004. 1280P
PB1 77 0215910 0-17-0330 OP& IN2 OT  17-330, UNIT 1 CON 1070472002 0470172004 05/20/2004 04/05/2004 05/25/2004 08/20/2004.  1280p
PB1 70 0215912 0-17-05108 OP6 I3 OT _ 17-5108, U1 SI TES 10/0672002 04/0172004 0571372004 04/07/2004 057257200 0872272004, 1280p
PB1_77 0215913 0-11-05208 OP6 IN2 OT  17-520B, 1S1-B96A/ 1070172002 0470172004 05/20/2004 04/02/2004 05/25/2004 0B/17/2004. 12800
PB1 77 0215918 O-1T-0530F OP6 IN2 OT 1T-5308, LRPM TEST 1071272002 0470172004 0572272004 04/13/2004 05/25/2004 08/28/2004. 1280p
PB1 77 0215922 0-17T-0580 OP6 IN2 OT 1T-5B0, UNIT 1 PAS 09/29/2002 0470172004 0572072004 03/3172004 0572572004 08/15/2004. 1280p
PBI 77 0215925 0-1T-0740 OP6 IN2 OT  IT-740, UNIT 1 MAI 1070872002 0470172004 0571772004 0470972004 05/25/2004 08/24/2004. 1280
PBI 77 0215927 0-171-0770 OP6 IN2 OT __ 17-770, U1 SPRAY S 1070772002 0470172004 05717/2004 0470872004 0572572004 0872372004, 12800
PB1 77 0216004 0-15-010.2 0P6 IN2 OT T5-10, UTC PERSONN 1071272002 0470172004 05/23/2004 0471372004 05/25/2004 08/28/2004. 1280P
PBI 77 0216005 0-TS-030  OP6 IM2 OT _15-30, U1 RIGH/LOW 1071372002 0470172004 05/22/2004 04/14/2004 05/25/2004 08/2972004, 12800
PB1 70 0216006 0-15-035.2 OP6 IN2 OT TS-35, UNIT 1 CONT 1071272002 0470172004 05/23/2004 0471372004 05/25/2004 0872872004, “1280p
PBI° 77 0216007 0-15-039  o0P6 IN2 OT TS-39, UNIT 1 NSIV 1071672002 0470172004 05/28/2004 0471772004 05/25/2004 09/0172004. 1280P
PB1 76 0305079 PT-RCS-1 _EPI N2 1-PT-RCS-1 RCS PRESSURE TEST 01/22/2003 0470172004 05/26/2004 077247200k 05/25/2006 12/08/2004, 12BEN
PB1 40 0214138 RC-00434-L MMV M2 W-R HISTORY REVIEW AND 10708/2002 0470172004 0571172004 0470972004 0572572004 08/24/2004. 1285
PB1 77 0301878 RE-00126 WP IN2 RMSCALAPR, 1RE-126/1RE-127/1R 09/28/2002 0470172004 05/19/2004 03/3072004 05/25/2004 0B/1472004,  128RP
PB1 77 0213863.RESP 3.1 PRE IN2 RE PRINARY SYSTEM TES 1071672002 0470172004 05/26/2004 04/17/2004 05/25/2004 0970172004.  128EN
PB1 77 0213864 RESP 4.1  PRE IN2 RE INITIAL CRITICALIT 10/16/2002 04/01/2004 05/27/2004 04/1772004 05/25/2004 0970172004, 128N
PB1 77 0213865 RESP 5.2 PRE IN2 RE _RE TESTS DURING ES 10/29/2002 0470172004 05/28/2004 04/3072004 05/25/2004 0971472004, 128EN
PBI 77 0213851 RESP 6.2 PRE IM2 RE _  VERIFY RCS FLOW RA 02/11/2003 0470172004 05/31/2004 0871372004 05/25/2004 12/2872004.  12BEN
PBI 76 0301904 ST EPI 3A2 SI-1PT-2_ VT-2 ASHE:XI PERIO 05/03/2001 0470172004 05/1972004.05/02/2004 0771972004 0173072005 .  128EN
PB1 76 0301905 SI_ EPI 3A2 SI-1PT-6 _ VT-2 ASME XI PERIO 05/08/2001 04/01/2004 05/26/2004 05/07/2004 0771972004 02/06/2005.  12BEN
PB1 76 0301986 SNUBBERS _ EPT IN2 M-R-1  VISUAL SNUBBER INS 10/05/2002 0470172004 0i/08/2004 04/06/2004 052572004 0872172004, 128EN
PB1 76 0214145 SNUBBERS MM IN2 M-R-3 INSPECT STEAM GENE 10/13/2002 0470172004 05726/2004 0471472004 0572572004 08/29/2004. 128
PB1 77 0407987 TS-AF-001 OP6 IM2 OT DOCUMENTATION OF A 0470172004 0572772004 . 05/25/2004 08/14/2004.  1280p
PB1 60 0301907 UT-CONTAIN £P1 IN2 CG-COREINS VISUAL/ULTRASONTC 1070272002 070172004 071872004 0470373004 03/35/2004 0briazaon. ~~~ ~“izais "
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12 UEEK SURVEILLANCES - MANAGEHENT REPORT
WITH SCHEDULED DATE AND TECH SPEC DUE DATE
. SORTED BY SCHEDULED DUE DATE
WE4920.PBNP. TRENDING/PB0071.0PS. PROGRAHS(TSPECSU'I)

SCHEDULED DUE DATE IS LESS THAN OR EQUAL T005/12/2004" " " """ " eemeeecememeemececemeecemnaoemmaanas eeemecamecacemamenenaes eeeemccceeaees
ELIEIILE RS RS O LIRS ST ] LU 13315 241 SORUROON .| POPRURUEL 1 JOUPORR 1.4 JOUPOONN £ 1| PN &1 RN L SO 1115 SRR, - SUSROo
PB1 77 0301909 U1-CONTAIN EPI IM2 CG-VT3GA  CONT INSPECTION IW 10/04/2002 0470172004 04/30/2004 04/05/2004 05/25/2004 08/20/2004. . 1?!_35’_‘_"_
PB1 77 0301910 UI-CONTAIN EPI IM2 M-A  INSPECT CONTAINMEN 1070472002 0470172004 04728/2004 04/05/2004 05/25/2004 08/20/2004. 128EN
PB1 76 0306921 11CP-02.02 IC_ IN2 PBI-STARTU POWER RANGE NIS TE 0771772003 0470172004 0571372004 0171672005 05/25/2004 05/2272005, 128IC
PB1 76 0300972 11CP-04.01 IC IM2 PB1 FIRST STAGE PRESSU 09/27/2002 040172004 0472372004 0372972004 05/25/2004 0871372004, 1281C
PB1 76 0300976 11CP-04.03 IC_IN2 PB1 TURBINE VALVE CALI 1070672002 0470172004 05/06/2004 0470772004 0572572004 08/22/2004. _ 128IC
PBI 76 0215240 162-A EN IN2 E-R  1MS-2019 AND 1MS-2 0972572002 04/01/200% 0571972004 0372772004 05/25/2004 0B/11/2004, 12BEM
PBI 76 0215246 62/A01  EM IM2 E-R CALIBRATE AND TEST 1070372002 0470172004 0571372004 04/04/2004 05/25/2004 08/19/2004. 128EM
PB1 76 0301678 62/A01  EM TH2 E-R7 SEVENTH YEAR UV BU 0470172004 0572272004 . 12/30/2004 02/1472006. 12BNS
PB1 71 0215247 62/A02  EM -IM2 E-R CALIBRATE AND TEST 1070172002 04/0172004 051972004 04/02/2004 05/25/2004 08/17/2004.  12BEM_
PB1 71 0301677 62/A02  EM TH2 E-R7 SEVENTH YEAR UV BU 0470172004 05/22/2004 . 12/3072004 02/14/2006. 12885
PB1 60 0308967 SI-00B40B MM 6A1 M-RELVLV REPLACE RELIEF VAL 0471072006 1171272004 10702/2005,10/01/2005 NO-PX
PB1 77 0215802 0-15-033  OP1 4wl OT 15-33, UIC ACCIDEN 03/23/2004 0472072004 05/1172004 04/23/2004 0472372004 0472772004, 12800
PB1_76 0300396 CHEM-SAMPL CH ACCUM.UNIT UNIT 1 SI ACCUNULA 0472272004 0472272004 . 0472572004 0472972004, BOSA1
PB1 40 9950079 1cP-02.003 IC 81 PBI-1 RP LOGIC-TEST - TR 02/26/2004 0472272004 05/11/2004 04/26/2004 04/2B/2004 0570672004.05/2872004 12BNS _
PB1 40 0300735 1CP-02.005 IC_ 8W1 PBI-1 SG LOGIC TEST - TR 02/26/2004 04/22/2004 05/11/2004 04726/2004 0/28/2004 05/06/2004.05/28/2004 12BNS
PB1 77 0215848 TS-CCW-001 OP3 M2 OT CC SYSTEM VALVE PO 0372572004 0472572004 0571172004 0472572004 04/28/2004 0570172004, BOSB
PBI 77 0215838 0-15-032  OP2 4W1 OT  TS-32, MISCELLANEO 0372972004 04/26/2004 0472672004 0472972004 0472972004 05/0372004. BO6B1
PB1 77 0303210 TS-ECCS-00 OP3 4W1 OT SAFEGUARDS SYSTEM 03/28/2004 04/27/2004 0571172004 0472872004 04/30/2004 0570272004, BOSBT
PBO 60 0301810 G-04 EM GOl E-A2 2 YEAR ELECTRICAL 07/2072002 04/3072004 0771272006 . . 07/0472004 1071572004 COSAT
PBO 70 0300727 1CP-13.007 I1C GO1 G-04 G-04 DIESEL INSTRU 0771972002 0473072004 071272004 . 0770472004 10714/2004.07/19/2004 COSA1
PBO 40 0301098 G-04 MM GO1 M-A2  INSPECTION AND WAI 08/20/2002 05/01/2004 07/12/2004 . 0770572004 11715/2006. COSA1
PB2 77 0216159 0-17-0095 OP3 CW1 OT  17-95, UNIT 2 ATHO 0270772004 0570172004 0572172004 0570872004 0570972004 05/22/2004.05/22/2004 BOOAT _
PB2 77 0216098 0-TS-004 OP1 CWl OT 15-4, U2 MAIN TURB 02/08/2004 0570272004 05/21/2004 05/09/2004 0571072004 05/23/2004.05/2372004 BOSAY
PB2 77 0216099 PT-MS-003 oP1.cut OT CROSSOVER STEAM DU 02/08/2004 05/02/2004 05/23/2004 0570972004 0571072004 05/2372004.05/23/2006 BO9A1
PB1 77 0301546 TS-ECCS-00 OP2 12 OF  SAFEGUARD SYSTENS 04/02/2004 05/03/2004 05/03/2004 0570372004 0570672004 0570972004, BO7A2
PBO 76 0301326 0-17-0072 OP1 CW1 OT  IT-72, SERVICE WAT 02/14/2004 0570572004 0571272004 0571572004 05/14/2004 05/29/2004. BO8E2
PB1 77 0301487 0-TS-010AB OP1 141 OT 1S-10A, UIC AIR LO 0473072004 05/07/2004 0571272004 05/07/2004 05/07/2004 05/08/2004. BO7A2
Pa1 77 0301315 TS-PAA-0D1 OP1 41 6T ||~ WISCELLANEGUS Eali 041072004 05/08/2004 U5/08/2004 0571172004 U5/1172004 051572008, ||| wdnk2
PBO 77 0300198 CHEM-SAMPL CH_1W1 BAST BORON BAST BORON TSR 3.5 05/07/2004 05/1072004 05/10/2004 05/14/2004 05/10/20046 05/15/2004. 80882
PB1 77 0300404 CHEM-SAMPL CH 1M1 RCS BORON RCS BORON SR 3.9.1 05/07/2004 05/10/2004 05/1072004 05/1472004 0571072004 05/15/2004. BOBB2
PB2 77 0300484 CHEM-SAMPL CH 141 RCS BORON RCS BORON SR 3.9.1 05/06/2004 0571072004 0571072004 0571372004 0571072004 05/14/2004. " Tsose2
PB1 77 0300361 CHEM-SAMPL CH - 1M1 RCS CL _ RCS CL TSR 3.4.5.2 05/08/2004 05/1072004 0571072004 0571572004 0571072004 05/16/2004. 80882
PB2 77 0300501 CHEM-SAMPL CH 141 RCS CL  RCS CL TSR 3.4.5.2 05/07/2004 0571072004 05/1072004 0571472004 0571072004 05/15/2004. B0BB2
PB1 77 0300374 CHEM-SAMPL CH 141 RCS DO RCS DO TSR 3,4.5.1 05/05/2004 05/1072004 0571072004 05/12/2004 0571072004 057132004, B08B2
PB2 77 0300514 CHEM-SAMPL CH 141 RCS DO RCS DO TSR 3.4.5.1 05/07/2004 05/1072004 0571072004 05/14/2004 051072004 0571572004, 8082
PB1_77 0300417 CHEM-SAMPL CH 141 RCS FLUOR RCS FL TSR 3.4.5.3 05/03/2004 0571072004 05/1072004 05/1072004 05/10/2004 05/1172006, ROBB2



¢l

POINT EACH NUCLEAR PLANT 05:37 Wednesday, May 12, 2004 ‘4
12 WEEK SURVEILLANCES - HANAGEHENT REPORY .
WITH SCHEDULED DATE AND TECH SPEC DUE DATE

RTED BY SCHEDULED DU DA

SOR TE
WE4920.PBNP. TRENDINGIP80071 oPS. PROGRAHS(TSPECSU1)
SCHEDULED DUE DATE IS LESS THAN OR EQUAL T005/12/2004

UNITST VRK, 0RO EQUIP 10, GRP FRQ CALLUR. ., DESCRIPTION | _(UAST..... UED _ _ skED. | TSUE.. | (l0% (| 2% L BERER. L ACT.. .
PB2 77 0300540 CHEM-SAMPL CH 141 RCS FLUORI RCS FL TSR 3.4.5.3 0570372004 05/10/2004 05/10/2004 05/10/2004 05/10/2004 05/11/2996: ........... §9§§§_,__
P31 77 0300430 CHEN-SAWPL CH_ 141 RCS SPEC A RES GROSS ACTIVITY 03/03/3004 0571072004 0571072006 05/10/2004 0571072004 8571172008, ... sosaz
PB1 77 6300443 CHEM-SANPL A 1U1 RE-229  RE-239 1SOTOPIC.  05/07/2004 0571072004 05/10/2004 0571472004 05710/2004 0571572006, | B0BsE .
B2 77 0300353 CHEW-SANPL G IW1 RE-320  RE-239 1SOTOPIC | 05/07/3004 0571072006 0571072004 0571472006 0371072004 05/15/200%, . Boms
P31 770300385 CHEN.SANPL CH W1 SGRDFO | SGEDFO GAWNA SCAN 05/07/3004 0571073004 05/10/2004 05/14/2004 05/10/2004 05/15/200k, . BOBE. .
a2 77 0300537 CHEN.SAWPL CH 4] SGBDFO . SaBDFO CAWNA SCAN 0570772004 0571072004 05/10/2004 05/14/2004 0571072004 05/1572006. .. B08R3 .
a1 77 0300453 CHEW-SAWPL GH 241 RCS DE 1.1 RCS DOSE EQUIVALEN 0472772004 05/1172006 0571172004 0571172004 05/12/2004 0571472004, . B0a62
B2 77 0301845 0-11-0013 03 CU1 OF . 17-13, 3p-11A7B CC 0272073006 0371172006 0571372004 0372172004 0572012004 0410412006, . som3
P33 75 6303335 75-E0C5-00 0P3 4Wi O SAFEGUARDS SYSTEW 0471473004 0371172004 0571172004 05/15/2004 057142004 05/10/200%, < 1 sogs3

PR 7 0305205 135V . ER . - 1 STATION TeCH SPEC 0571172006 0571172004 . 057117300k d51273006, “aass
PB2 77 0300567 CREN-SANPL G 143 RGS SPEC A RCS GROSS ACTIVITY 0370573004 0571272004 05/12/2004 0571272004 0571272004 05/13/2004, sons
Pa2 76 0301010 10P-02.001 ¢ CW1 PB2-4  RP AND 53 ANALOG T 027277200 0571272004 05/12/2004 03/28/2004 0572172004 0671172008, sogaz T
PB2 77 0407767 0-17.0805 0P1 CWI OT . 11305, CONPONENT 03/20/2004 05/12/2004 05/31/2004 06/19/2004 072072004 o7/03/200k, T sosz
P31 77 6301513 T5-CONT-00 0PI T CoNT SoL VALVE AW 0571272004 0572372004 . 0571572004 051072004, Bobes
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Run Date 11MAY04 13:49 Work Activity Risk Assignment Sheet 1 of 2
u ACT WO| GRP HPE EQUIPMENT Activity Cal| DUR| START | FINISH - MAY
1D ST RISK Description 1D 11810.,.8.01810.1 811810, 8,181 0 . 8.:1610, 8,161 08,1600, 8,16 0. 8,16 0.
O O R
1| CEIBOOR03t |76 | CEB| DR-YML-Y R-1 P-26 - MACHINE NOZZLE 1| 4 |10omAYD4 | 11MAYDS REACTOR VESSEL AND ASSEMBLY
ORT3-YRM BORE 19:00A | 15:59 021347p - 128CE
1| CEIBOORO1S |76 | CEB | DR-YML.Y R-1 P-26 - PERFORM WELD ON 1| 3 [11MAYD4 [ 11MAYDS REACTOR VESSEL AND ASSEMBLY
. ORT3-Y R-M - ' |SLEEVE SAMPLE 1200" | 14:59 0213475 - 12BCE
1| cEoor052 |76 | CEB| DR-YMLY R-1 P-26-ETCHANDDETERMINE| 1 | 2 [ 11MAYD4 [11MAYDS IREACTOR VESSEL AND ASSEMBLY
) ) ORT3-Y RM "N" DIMENSION 1800 | 17:59 0213476 - 128CE
1| CEIG00R033 |76 | CEB | DR-YMLY R-1 P-26 - NDE (PT) MACHINED 1| 2 [11mAYo4 | 11maYDs IREACTOR VESSEL AND ASSEMBLY '
ORT3-Y R-M BORE 18:00 | 19:59 0213476 - 128CE
1] CEIS00R034 |76 [ CEB| DR-YML-Y R-1 P-28- PERFORMMANUALUT | 1 | 1 | 1IMAYD4 | 11MAYD4 JREACTOR VESSEL AND ASSEMBLY
. ORT3-Y RM OF J-GROOVEWELD 2000 | 20:59 0213476 - 128CE
1| CEIBOOR037 |76 | CES| DR-YMLY R-1 P-26 - PERFORM WELDING 1| 0 |1tmAYD4 | 11MAYDS IREACTOR VESSEL AND ASSEMBLY
ORT3-YRM BRIEFS 21:00 | 2059 0213476 - 128CE _
1| CEIBOORO38 |76 |CES | DRYMLY R-1 P-26 - INSTALL NOZZLE 1{ 4 [11maYD4 [ 12MAYD4 EREACTOR VESSEL AND ASSEMBLY
ORT3-YRM EXTENSION AND TACK WELD 21:00 | 00:59 0213476 - 128CE
1| CEIS00R039 |76 |CEB| DR-YMLY R-1 P-26 - DRY NOZZLE 1| 2 [12mavns [12mavos JREACTOR VESSEL AND ASSEMBLY
: ORT3-Y R-M 01:00 | 0259 0213476 - 128CE
1| CEIB00R044 |76 | CEB| DR-YMLY R-1 P-26 - SETUP FOR IDTB 1 | 12 | 12mavos [ 12MAYD4 IEEN REACTOR VESSEL AND ASSEMBLY
ORT3-Y R-M WELDING 03.00 | 14:59 0213476 - 128CE
1| CEB00R048 |76 | CEB | DR-YML-Y R-1 P-26 - PERFORM REPAIR 1 | 24 {12mAY04 | 13MAYD4 . REACTOR VESSEL AND ASSEMBLY
LI ORT3-YRM WELDING OF NOZZLE 1500 | 14:59 . 0213476 - 128CE
*T1| cewsoorozr |76 |[CEB| DRYMLY R-1 48 HOUR COOLDOWN OF 1 | 48 | 13mavp4 | 15MAYD4 REACTOR VESSEL AND ASSEMBLY
) ORT3-YRM REPAIRED AREA 1500° | 14:59 0213476 - 128CE
1| CEIBOOR047 .[76 | CE8 | DR-YMLY R-1 P-26 - SETUP FOR 208 1| 4 [13mavos|13mayos [JREACTOR VESSEL AND ASSEMBLY
ORT3-Y RM MACHINING 15:00 | 18:59 0213476 - 128CE
1| EMO0216638A |76 | EM | DR-NMLN P-001B-M  |P-1B RE-ASSEMBLY OF 1 | 12 |otmayos | 11MAYD4 <=+ JREACTOR COOLANT PUMP MOTOR
. ORT3-NR-M MOTOR 17.00A | 23:59 [p301756 -J128EM .
1| EM0215225 {76 | EM | DR-NML-N | W-004A-M . [PERFORM MCE W-004A-M 1{ 3 [1tmAYo4|11MAYDL CONTAINMENT REACTOR CAVITY COOLING FAN MOTOR
ORT3-NR-M (1852-317W/1B-31) 11:00A | 14:59 215225 - 128EM _
1| EM0215228 |76 | EM | DRNML-N | W-004B-M |PERFORM MCE W-004B-M 1| 4 [1tMAYD4|11MAYD4 [JCONTAINMENT REACTOR CAVITY COOLING FAN MOTOR
ORT3-NR-M . |uBs2-318M/1B-31) 1500 | 18:59 0215226 - 128EM
1| EMO0216167- |76 | EM | DR-NMLN E-01 INSPECT AND MAINTAIN 9 | 10 |12MAYD4 | 13MAYD4 1 TURBINE GENERATOR EXCITER
. ORT3-NR-M EXCITERFUSESPERMWP | - 20:00° | 20:59 0216167 - 128EM
& RHOD R Q .
1] IC511TMG |76 | IC1 | DRNML-N | 1CP0501) |FEED REG VALVE TIMING 5| 6 |12MAYD4 | 12MAYDS [C]FEEDWATER CONTROL VALVES {OUTAGE)
ORT3-NR-M . |ocpso1ny . - 09:00. | 14:50 0300853 - 128IC
. -
1| MM8480H |76 |MM1] DR-NML-N R1 _ |[REPLACEUPPERINTERNALS| 1 | 4 |11MAYD4 |11MAYD4 [JREACTOR VESSEL AND ASSEMBLY
. ORT3-NRH ) 1900 | 2259 0214134 - 128MM
1] wmms480 |76 [MM1]| DRYMLY R-1 REMOVE UPPERINTERNALS | 1 | 1 |11MAYOD4 | 11MAYD4 |REACTOR VESSEL AND ASSEMBLY
: J] ORT3NRH UFTRIG 23.00 | 23:59 0214134 - 128MM
C Tl NMC /| WE LT-81 HUMAN ERROR RISK BARCHART

PBNP U1 Refueling 28 Outage

FL-81 HUMAN ERROR POTENTIAL




- . . . 1. . t20f2
Run Date 11IMAY04 13:49 Work Activity Risk Assignment Sheet2o
u act  |wo|ore| weE EQUIPMENT Activity cal| bur| start | FnisH : e =
D ST RISK _Description io 11610, 8,161 0, 8 1610
OPERATIO ]
1| m530C |77 [OPS| DRNML-N | O4T-053C [LRPMAPIGGYBACKTESTOF| 1 | 4 |11MAYD4 |11MAYD4 [ELRPM PROGRAM TRAIN A HHSI AND RHR PIGGYBACK TEST
ORT3-NR-M TRAINASI 1200 | 1559 215918 - 1280P
1| m300C |77 [OPS| DRNMLN | OIT-0300C |[STROKETESTMFW 1| 3 |12MAYD4 | 12MAY04 [JUNIT 1 FEED REGULATING VALVE TEST
A ORT3-NR-M CONTROL & BYPASS VALVES 0300 | 1159 0215906 - 1280P
' .
1| 'sD160090 |76 |SOM| DRYMLY R SUBMITRELIEFREQUEST | 1 | 1 |12MAYD4 [ 12MAYD4 [REACTOR VESSEL AND ASSEMBLY
ORT3YRM FOR PENETRATION 26 15:00 | 1550 0213476 - 128CE
—
[ 4]
c ——— ———— 3 cany b NMC / WE LT-81 HUMAN ERROR RISK BARCHART
L. ] Progs b
e ———— FL-81 HUMAN ERROR POTENTIAL
oRthas PBNP U1 R 28 Outa '
© Primavera Systems, Inc, * P efue“ng ge




Key Training Items Next 60 Days

1) INPO ATV follow-up visit. May 18, 19
2) Mock Accrediting Board May 21

3) Mock Accrediting Board (tentative) May 27

4) NRC Generic Fundamentals Exam . June 8

5) Mock Accrediting Board June 11

6) Accrediting Board for Technical Programs June 16

7) Operations Initial Training Self-Assessment June 21-25
8) Learning Management Systein (LMS) Rollout June 28

*#kkComplete “ACE MAN?” Training Rolloug*****
May and June

16
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Open Operator Workarounds

WLz .

e 3t il 2 JUnit eim’| Component [Laduigi e i o Description iy 2y WRE iz Namet.y: WO &5 Target 4y
4‘§~*§°«t§§ i |5 Pronty: ':ém«e‘f‘i Islrsrssls fvi,wmﬁr’i et rr B SR LhD km” itn {l ol %@%ﬁoﬁﬂ @é'ém ﬁmﬁ
2-03R-003 CV 2 12/02/031 2 {CV ZCV 285 Unit 2 excess letdown s letdown flow rate is less [MCO |Omillian To be scheduled 0310231 76 Online
. than design. Comp measures in place. - |following U1R28 or following
' U2R27 U1R28 or
. , U2R27
2-03C-003 CW 2 12/22/03) 2 |CW Ccw Unit 2 is receiving excessive condenser] TGV [VandenBosch N/A Phase 1
) water box alarms Completed
by System
Eng.
Scheduling
PHC
0-03R-002RMS |3 02/20/03| 0 |RMS |SPING Nuisance "Fail Low” nuisance alarms |TRB {Branam D02B1 (9/13/04) 0305694 |3 71 91282004
” on SPING 21.7 and SPING 23-7 - {DO3A2 (9/20/04) 0305696 |3 74
0-03R-003 PPCS |3 01/31/03 PPCS |PPCS PPCS master keyboard location limits |[KWD |Dittman B08B2 (5/11/04) 0305580 |3 76 05/14/04
' alarm response B0O8B2 (5/10/04) 0305576 |3 76
0-00R-002VNBI |3 07724700 0 [VNBI |VNBI W85 and W86 JIE |Fischer Future (5/2/05) 0203206 (3 10 Mod release
o expected by
11/30/04
2-02R-002 RMUW {3 05/20/02] 0 |RMW |RMW 2RC-508 lifts off close seat during JML1 [Lemahieu [D12B2 (11/22/04) 0203446 |3 72 Mod refease
’ blender 0306570 |3 90 8127/04
2-02R-005 CV 3 07/29/02{ 2 |CV 2P2C Charging pump trips on retum to TGS1 |Sexton Mod
service testing package
development
8731104
Instaltation of]
2P-2C 4th qtn)
of 2004
MR 03-015 |0-02R-006 CW 3 07/29/02| 0 |CW Z-27 Traveling screen Y strainers KLK1 |Krause NO-PX (Complete) |0304856 {3 87 06/14/04
MR 03-016 . NO-PX (Complete) |0304855 |3 90 )
NO-PX (Complete) |0304854 |3 87
NO-PX (Complete) 10304853 |3 82
NO-PX (Complete) [0304862 |3 87
204B2 (Complete)  |0304863 |3 87
B12B2 (6/7/04) 0304864 |3 75
B11A2 (6/1/04) 0304865 |3 75
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Open Operator Workarounds

[C R YT F R Vg

gL

ThNotesEy SOWAL= 3 [ OWARK [ Date [ ;Unit | System |- Component |57 -2 - 550% Descrl Aty WA RE] 1o Name 1221225 £ Work Week a2 WOt ] AW i cemTarget it
T e g B L R B R B B D B e e P PR O]
0-03R-001 FP 3 01731/03| 0 |FP FP Fireworks fire detection systemmod  [MJR1 |Rosseau  [Future (5/2/05) 9936713 |3 ‘121 10/1/2004
partially instafied and not operating Release of .
correctly. This operator workaround is mod to
to address the current status of inabllity instaliation
to hear the audible alarm in the Contro! group
Room, .
0-03R-004 AF 3 03/24/031 1 |AF AF-04001 [Remote indicators for 1/2P-29 BJS1 |Schaeuble |FUTUR (5/2/05) 0307787 |3. 21 Design to be
1 AF-04000 [discharge MOV's currently all indicate FUTUR (5/2/05) 0307788 13 21 completed
2 less than 15% open FUTUR (5/2/05) 0400619 |3 21 by 10/1/04
FUTUR (5/2/05) 0400620 {3 21
0-03R-006 125VDC|3 06/03/03{ 2 [125vDC{2C20 Annunciator 2C20A 2-2, D-01/D-03 BJS1 {Schaeuble JC10B1 (8/17/04) 0310314 |3 71 08/20/04
. 125V DC Bus Under/Over Vdltage, C1081 (8/17/04) 0310315 |3 kg
received during TS-82 whe P-32F C10B1 (8/18/04) 0310316 |3 71
service water pump auto started C10B1 (8/18/04) 0310317 |3 71
0-03R-007 MS 3 07/17/03| 0 |MS MS OP-1C step 5.123.6 directs the MSR  {BDO [Oconnell RPAis
inlet steam control valves to be complete.
manually gagged shut and the AO to PRB needs
perodically operate gags to heat up the tobe
MSR scheduled.
1-03R-001 S! 3 08/04/03) 1 |SI T34 Unit 1 accumulator has excessive SRB |Bach U1R28 (5/4/04) 0216334 |3 82 U1R28
leakage causing the Sl system to be U1R28 (4/7/04) 0216335 |3 82 UiR28
vented more frequently and the U1R28 (5/19/04) 0207002 {3 76 U1R28
accumulators to be filled more
frequently.
0-03R-008 WT 3 08/29/03| 0 (WT F235 F-235 and F-236 effluent filters need to| GAC1 [Corell ZO5A1 (4/3/04) 0212330 |3 76 06/01/04
F236 be continually attended while pumping YO1A1 (7/14/03) 0212331 |3 76
the waste well. - YOS5A1 (8/11/03) 0302995 |3 77
Current  |2-04R-001 HG 3 02/14/04| 2 |HG 2HG-55 Unit 2 hydrogen regulator is not TER |Ruiz U2R27 (5/1/05) 0302253 |3 21 U2R27
regulator is working properly. HG-55 requires :
controlling bypassing o pressurize generator with
) hydrogen. .
1-04R-001 CV 3 02/14/04| 1 |CV 1P-116 1P-116 bori¢ acid pump has excessive [MCO [Omillian Future (5/2/05) 0400061 |3 74 05/02/05
. . seal leakage.
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O L4 LUUs

Closed Uperator workarounas

Last 6 Months

AT OWA S e [ OWA 7] Gy Datasy ;ggm System ] P Wﬁ%‘ A Al igName g i HINOE | chrorty: | @ WO [ heTarget 8.
(b E e e e e e e fopmls e R R e e s P
0-02R-007 SI 3 12/19/02 0 New vents instafied on Si piping difficuitto  |[RCC  |Leech

reach
: Mod's are finalized
112712004 0-02R-004 FO 3 07/14/02 0 (FO uT-03978 Fuel ol recsiving tank level indicator, JMLY  |Lemahieu {Z07A2 (11/17/03) 9948407 |3
: Instalied, walting PMT,

Page 1 of 1
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Oll Leakage List

S AT TRV

Lube Oil Leak At Gland. Very

Small Adjusiment Left On
Gland Follower. (Ref. CAP

52038)

o

"staiie
R

10

Turbo Chgr Oif
Line

0Ol Leak At Tach Drive
Housing

10

HO7TA2

HO7A2

092605

3

On Pump

Oif Leak On Shaft Seal Of
Deaerator Water Pump.

MM

10

Ct2B2

Cci1282

3

26" U2 TH West

P-568 Deserator Vacuum
Pump Has Oft Leaks From Top
Gasket, Shittly Clean Up
Required. Work With WO
0405903,

MM

FOTAT

FO1At

02/268/05

0407705

NIS Spare

950-0768 P002996-01 NIS
Source Range Pre-Amp Found
tn 12C Stores With Broken
Capacitor & Oi Leaked Out,
Replace Capachtor & Clean Up
Oil. Check Condition Of Triax
Conn & Repair Iif Neceasary,
(Ref. CAP 55401)

10

DOSAY

10/04/04

DOSA1

10/04/04

0405907

EH

At Vaive U2 TH
Doghouse

EH-06055

Ol Leak At Sageiok Fitting On
Valve Operstor,

70

FUTUR

05/02/05

05/09/03

0303857

BE

BDE Bidg Floor

P-133

Oil Leaking From The Seal On
The Motor End Of The Bearing
Housing, Off Bulld Uip On
Pump Base.

MM

n

NO-PX

041105

NO-PX

04/18/05

0216631

FO

P-2098 G-04
EDGDCFO

Pump Duplex
Fiter

Right Fitter Has An Active Fue{
O Leak Creating An
Accumutation Of Fuel Ol On
GO04 Base.

MM

10

COSA1

07/112/04

COSAt

0771904

0400053

Lo

8/TaIno

|Resarvolr

HX-023A

Main Lube Ol Cooler Has A
Smal Oil Leak On North End
Befl. (Ref WO 0213957 & CAP
52870)

1GG

82

UIR29

Not
Scheduled
Yet

UtR29

WO Not
Scheduled
Yet

0304539

120v

On Ignition
Switch

G-13

Oit Lesk in The Fromt Of The
Engine Causing The Fan To
Pull O Thru Radiator &
Plugging It Up. Also, The infine
Fuel Filter Should Be Replaced.

FG

10

FUTUR

05/02/05

FUTUR

05/08/05

0309028

P-2178

. |Discharge Pipe

Multipia Lube Off Leaks On P-
2178 & P-218B Dischargea Pipe
Above Beily Tank Level Gauge
Around And Above The Lube
Ofl “Y” Strainer. (Ref CAP
52940)

MM

10

HOTA2

09/18/05

HOTA2

09/26/05
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Oil Leakage List

b
ok
o5 W

% Des! %24 e ’ ol R 5
YA

R PRy b3
PSR SR

Holst Motor/Gear Case
Appears To Be in Need Of
Overhaul. Recommend
Schedufing Prior To Next
Refueling Outage. Ol Leaking
From Seals,

5/12/2004

0305581

DA

K-5C Oil Leak
On K-5C

K-5C Compressor Has Ol
Leak. Appears To Be Leaking
From Either The Pipe Plug On
The Bottom Of The Ol Pump
Or The Gasketad Joint
Between The Oil Filter & The
Filter Mounting Boss.

MM

10

E02B1

12/06/04

£0281

1211304

99310168

GT

East Side At
Gen

Oft Leak At North End Of The
fnlet To Axdal Compressor,
Leak Is Being Cotlected In A
Bucket Just South Of The
Generator., P-10 Aug Zone
inspection.

MM

RESKD

04/11/05

RESKD

04/18/05

0310103

X-01 Spare

Berms On East, North & West
Sides To Divert Oit Leak South
Awsy From Yard Drain. For
Compfiance With Revised EPA
Reg 40 CFR 112, Must Be
Done By 8/104, (Ref OTH
31758). See K. Johansen for
Info. )

CE

81282

068/07/04

B12B2

9933521

GT

€-500

Rotating Exciter Of G-05 Has
OR Seepage From Endbefts On
North End. Seepsge Is Very
Minor, But Is An OR Leak.
Assass Work Scope, Contact
Sys Eng Prior To Creating
Work Plan. Work in Spring
2001 G-05 Outape.

MM

n

RESKD

0411005

RESKD

04/18/05 .

0400571

Lo

On Pump

P-0598

Pump Shaf Seal Has Lube Oft
Leak.

MM

10

FUTUR

FUTUR

050905

9919654

Cs

Al Pump

P-0288

Ol Leak At inboard Pump
Bearing. include Installation Of
A Baflle Like That Presentty
instafied On 2P-288 During
Repair Under This WO. (Ref
CAP 52875)

MM

U1R28

UiR28

053104

0216373

cc

6'PAB

P-011B

2P-11B Has Ot Leak On
inboard Purmp Bearing.

MM

10

coeB2

CcosB2

08/1104

0310454

cs

& U2 TH Yvest

P-020A

nboard Bearing OF Leak Under
Coupling Cover, Appears To
Be From Seal, Oil Leak
Requires Cleanup Every Shiit

MM

10

FUTUR

05/02/05

FUTUR

By Operations,
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Oil Leakage List

N i)
R

2P-288 Has Lube Ol Leaks On
its Suction Line Fitting Al The
Lube Ot Reservoir And On The
Discharge Side Of The Pump
At A Set Screw On The
Top/Esst Side Of Pump., (Ref
CAP 52902)

o I
The Shaft Driven Lo Pump On

SIYZuua

0310444

BU2TH

§G-03s18

Bowser Inlet Sight Glass Has
Small Oil Leak. (Some
Accumuiation Over A 2 Week
Perfod). (Ref CAP 52898)

MM

10

103096849

FH

Z-018

Appears To Be Oil Leak On
Holst Gear Case, SuspectO-
Ring Seal For Resolver Is
Damaged. U2R27,

MM

10

U2R27

U2R27

U2R27

WO Not
Scheduled
Yet -

0406241

P-D27TA-M

Oit Leaking From Lower
Bearing Vent Tube Collecting In
Lower Motor Mount Ares. WO
0303883 Did Not Correct
Problem. (Ref CAP 33563)

EM

10

c1081

c1081

08/23/04

0405759

On Compressor

K-0028

Oil Leaking From Copper Crush
Washer Sealed Piug On
Bottom Of Oil Pump Refief
Valve And From Petcock On
Lower Right Of Oft Pump
Housing.

MM

76

BO9A1

05/19/04

B09A1

0406228

Radio Controt

2014

Ol Leak Al Shaht On North Side
Of Main Hook Gear Case
(Tachometer Shaft). Coupling
Loose On The Tachometer
Signal Generstor On South
Side Of Main Holst Motor.

MM

01

FUTUR

Scheduled
Yet

FUTUR

WO Not

Yet

0400514

Lo

On Pump

P-0598

1P-598 Has Pump Packing
Lube Off Leak. (Ref CAP
52888)

TGG

10

U1R29

U1R29

U1R29

0400518

0G

Below T-189A

HX-033A

Diesel Lube OA Leak On Cover
& Swagelock Fittings On LO
Cofter Line On South Side -
Battom Of Cooler, (Ref CAP
52042)

MM

n

CO1AY

08/14/04

CO1A1

0407060

4.16 KV

xX-02

Check Oil Leaks

U2R27

U2R27

04/01/05

U2R27

0405928

EH

Ut TH26

PO75 -

Pump Discharge Flange Has
Oil Leak,

TGG

FUTUR

FUTUR

0405930

26°U2TH P-

56A

P-056A

Various Off Leaks, Repair,

(Ref CAP 54036)

MM

10

C12B82

c1282
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Oil Leakage List

5/12/2004

AW %  [rEquipment [ 17348 IS WO ] Outage
~ e i o
.’:,‘ '. 4 ¢ % 4 % e, < v “\J ( ""ﬁ ' Ny, 2L A }‘: oo % % Vy‘
10400085 .0 |HV 26' U2 TH 20328 Fuel OI Leaks On And N’btm
{Hesting Boiler Fuet Ol Pressur Gauge On "B*
Room Heating Bofler O Fuel Rack !
Near P1.
0407898 o |GT 26'GO5 Bidg  [2-500 GOS Tuming Gear Motor & MM [0t FUTUR Not FUTUR WO Not
East Reducer Have Off Leaks - Scheduled Scheduled
Mokor Mount & Reducer Mount Yet Yet
ToGT.
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ve

Closed Oil Leakage 5/12/2004
Last 6 Months

AR » 57| GROUF [ BWO
: ',’tz NS Tanet |y X AT [ A

pry - Sy s AR . i 4 ERvaais LS v
Orn Vaive . MS-0202 0-M | OH Leaking From Gasket, . EM 87

ToTag Location?]:

i
0

Page 1 of 1 .
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Water Leakage List

5/12/2004

EIrTSTN

iSystem>
Fiugs

L ol
1 gie Y

iTag [z
By

ou
=i

Bl AWOL
“Status:

7 T Name 29T €18 Nots, (35 ]
gy & e Gt BRI £ :
AR |ud I L it PSS

Page 1 of 1
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Closed Water Leakage 5/12/2004
Last 6 Months

3 :Systam: Location'|:Equipment D | 3%
(B A )

o,

- v ] ‘ v - - “'v"t ‘;
pri bt b ]

Iy o
& 'y

5:_5!«?;
i
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Pri 3 Work Orders

511212004

e,

it i Deseription fanaiiu
BB N A ity Bt B | 2
k IRy N i
J ; Ml e
i e L L 3 - iy

ot

RC-00508

With P-23A aligned for biender
use & RMW service header,
starting P-23A momentarfly lifts
2RC-508 off ks shut seat (as
seen on U2 [sol/status paned at
CO0t). TSAC3683Athisisa
cv.

CAP 002554

MM

72

L a P
GURT WO

78!
el

0207002

S1-00887

Refief valve has seat leakage
ref Ops WP 2002-008.
Repiace vaive, as found test
per RMP-S377, Minor leakage
input to prt. Rebuild vaive
under WO 0207091,

MMV

78

U1R28

U1R28

05/15/04

U1R28

0573104

0212330

install pretreatment system.
Microfittration,

CE

76

Z05A1

04/03/04

ZDSA1

0213009

Remove gagged vaive 1Si-
8308. install new refief vaive
on 151-830B. Remove TM 02-
044. Perform velve removal

perrMP 8377,

MMV

82

U1IR28

U1R28

04/20/04

U1R28

0511/04

0216333 .

St

S1008398

Sestleakage, Repair leaking
sest & restore spring

{pressure/compression o pre.

work value,

CAP 029885

MM

21

U1R29

U1IR29

04/23/04

U1R29

053104

0218334

Vaive leaks by seat
aspproximately 12.8 gal/day.
Repsir vaive, i

CAP 029885

MMV

82

UtR28

UiR28

U1R28

053104

0216335

S1-00845A

Vaive jeaks by seat. Replace
valive,

CAP 029885

CE

82

UtR28

U1R28

UtR28

0216539

MRR

TG-01-VARM

L yporary metering
that was Installed for 17TG-01-
VARM (see WO 0214570). For|
TM 02-052 - temporary TG-01-
VARM.

EM

78

UtR28

U1R28

oS04

U1IR28

053104

. |o218628

P

P-35A

P-035A

Due to degradation in flow -
recommend that pump be
rebuilt in 2003, Coordinate
rebuitd with annual loop and fire
pump flow tests to prevent need
10 run tests twice.

MM

76

B1081

05/24/04

81081

0531104

0302253

8/TB2/On vaive

HG-00055

D med: rpery 4 r

Rep ydrog for
penerator with ST #954-6225,
Current regutators have poor
maintenance history, Work ba
done during outage due
potential tubing changes.

OWA 2-04R-001 HG

MMV

21

U2R27

U2R27

0501/05

U2R27

o5Ns
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Pri 3 Work Orders

and time consuming to dean,
Replaca under MR 03015,

5/12/2004

.

03042684

YS-03588

Blowdown operation is not
effective and strainer Is difficult
and time consuming to clean,
Replace under MR 03-016,

MM

75

B12B2

B1282

06/14/04

03048¢8

YS-03587

Blowdown operation Is not
effective and strainer is difficuit
and time consuming to clean,
Repiace under MR 03-018.

MM

75

B11A2

B11A2

03053523

1C04/Bench
Saction

CV00110C

Indication Is that 1ICV-11C is
feaking by indicated inadvertant
boration whils recircing "A" bast
with 1P-4B, NOTE: Thisls a
reactivity challenge lssue.

CAP 034245

MMV

UIR28

UiIR28

042704

U1R28

053104

030557¢

PPCS

PPCS computerimonitor layout
does not max. The tima the
operator at the controls Is
facing the control boards,

|PPCS tayout will be changed

per ECR 2003-0058.

OWA 0-03R-003, CAP
032635

78

BO8B2

B08B2

05/18/04

0305580

PPCS

PPCS

PPCS computerfmonitor layout
does not max. The time the
operator at the controls Is
facing the control boards,
PPCS layout will be changed
per ECR 2003-0058, -

OWA 0-03R-003, CAP
032635

78

U1R28

UtR28

UtR28

0573104

0305894

RM

RM-SPING-21

Installt new EPROM in SPING-
21, New EPROM supplied by
Eberfine w/updated software,
St pdate wil red
amount of fak low alarms on
Ch. 7 (Noble Gas).

OWA 0-03-002

"

Dbo281

00281

0305895

RM

RM-SPING-22

Install new EPROM in SPING-
22, New EPROM supplies by
EBERLINE whupdated software |

Software update witl reduce
amount of fall iow alarms on
Ch.7 (Nobie Gas).

OWA 0-03-002

n

D02B1

09/14/04

00281

092104

Page 2 of 5
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Pri 3 Work Orders

5112/2004 -

RoEEs Desert ey £
B
R L R |

:

Eﬁ\*’{,‘f
b

MR

RM-SPING-;

Install new EPROM in SPING-
23. New EPROM supplied by
Eberfine wipdated software,
Software update will rech
smount of fafl low alarms on
Ch. 7 (Noble Gas).

5525

T

09/27/04

0305697

RM

RM-SPING-24

Instalt new EPROM in SPING-
24, New EPROM suppled by
Eberfine wimpdated software.
Software update wifl recy

amount of fall low alarms on
Ch. 7 (Nobie Gas).

OWA 0-03-002

74

10/116/04

D07A2

10725/04

0308103

MRR

102.1TG-01

Replace turb gen protection
relays 1-32/TGO1, 1-40/TGO1,
1-46/TGO1, 1-48/TGOY, 1-
27/S9NITGOY, 1-59N/TGO14 4~
B87/TGO1 Wi2 new muit-
function prot relin response to
2-27/59N/TGO1 (Ragea) trip U2
& upgrade to digital,

CE

78

U1R28

U1R28

04/22/04

U1R28

05/31/04

0306104

MRR

102-2/TG-01

Rep turb gen p
relays 1.32/TG01, 1-40/TGO1,
1-48/TGO1, 1-48/TCO1, 1-
27/S9NITGO1, 1-59NTGO1& 1-
87/TGO1 WI2 new multi-

function prot rel-in resp fo
2-27/59N/TGO1 (Ragea) trip U2
& upgrade to digital,

CE

16

U1R28

UtR28

U1R28

05/31/04

0308330

Repilace vaive - cbsolete,
Instal valve with pipe coupling
fo facflitate fsture vaive repair
or replacement.

&M

21

co4B2

07/08/04

C04B2

arnsn4

0308531

SEC

SEC-Lights

Seaurity light pole north of
Warehouse 2 Is leaning and in
danger of breaking off.

81081

05/24/04

81081

05/31/04

0307010

125v

D-108

D-106 batt bank is 19 years oid
of 20 year fifs & degrading in
performance (no operabiiity
concem). Replace all 60 cells
during early 2004,

Cepital project, money
budgeted

EM

812B2

06/07/04

B1282

0307011

125v

D-105

D-105 batt bank Is 19 years old
of 20 year life & degrading in
performance (no operabifity
concsm). Replace of 60 cells
during early 2004.

Capiis project, maney

EM

76

81081

05/23/04

81081

Page 3 of 5




Pri 3. Work Orders 511212004 -

""g

Y
1y

|

2C208 1-8 D-08 charger CAP 049909, 052177, EM
trouble alarmed due to ground . 052184
. sensed on charger while
PB on 2C03 in Control during
21CP 2.5 testing.

-
(>3

0307787 1 3 2 {AF AF-04001 Correct position Indicator MR 03-012 EM 21 FUTUR | 05/02/05 FUTUR 05/09/105
. discrepancy between focal and
Control Room indicators,

0307788 . 1 3 2 |AF AF-04000 Correct position indicator . MR 03-012 EM 21 FUTUR | 05/02/05 FUTUR 05/09/05
discrepancy between local and .
Control Room indicators.,

0307938 1. 3 1 |EH 1C-03 c-039 Loss of EH MW indication at CAP 049994 APR 21 DO1At 09/07/04 DO1A1 09/14/04

the control board and front .
office. Tool pouch 017435
verified no output from the
transducer, Repair, replace, or
calibrate transducer.

0309621 1 3 1 jcv P-004B During disassembly of Unit 2 MM 76 CO9A1 08/09/04 CO09A1 08/16/04
. * pumps, fatigue of the rotor shaf

was identlfied, Check for extent
of condition of P-0048.

0310241 1 3 2 |CS On vaive CS-00134 . |Packing adjustment was CAP 054016, Furmanite MM 5 U2R2T |A11A2 03/208/04 A11A2 06/15/04
attempted under tool pouch repair
#018609. No adjustment left,
Gland Is bottomed out. Packing
lenk,

0310314 1 3 0 |12sv 27/0-02 Lower setpoint of 125 VDC CAP 032919, CA 053935 €M n C10B1 08/17/04 c1081 08724/04
. undervoltags relay to prevent
. nuisance alarms,

0310318 1 3 0 [125v 27/0-01 Lower setpoint of 125 VDC CAP 032919, CA 053935 EM " C1081 08/17/04 Cc1081 06/24/04
undervoltage relay to prevent
. nuisance alarms.

0310316 1 3 0 1125v 27003 Lower setpoint of 125 VDC CAP 032919, CA 053835 EM A c1081 08/18/04 C1081 08/25/04
undervoltage relay to prevent
0310;17 1 3 0 |125v 27/D0-04 Lower setpoint of 125 VDC CAP 032919, CA 053935 EM 71 C1081 08/18/04 C1081 08725/04
. undervoltage relay to preven

nuisance alarms, -
0400081 1 3 1t |8s 1P-118 P-118 Borlc acid recirc pump seal leak] CAP 033120, CA 030168 FIN 74 FUTUR | 050205 FUTUR 05/09/05
- 50 DPM white operating.
Leaks 10 DPM while secured.

0400519 1 3 0 (1A 1A-229 1A-00229 Valve is leaking by causing the FIN 73 U1R28 |UIR28 05/119/04 U1R28 05/31/104
foadunioad solenold valve 1A- ’

6332B-S to continuously leak

. ar.

0400619 1 3 1 |AF AF-04000 Modification to correct remote MR 03-011 €M 21 FUTUR | 050205 FUTUR 05/09/05
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Pri 3 Work Orders

{By
e

B
a

e

Sae

% I

3

£

Modification to comrect remote
indication,

51212004 -

.9 &

Deveiop contingency plan to
manually lower (reduce)
charging pump DC-drive low
speed adjustment.

0403678

inadvertent tetdown isolation
and foss of heaters (alt heaters
tripped off) control.

76

AD6B1

02/06/04

AD6B1

0211304

0405764

On 2C04 at 2F1-
134

FT-00134

During past 10 weeks - letdown
fiow has drifted from 40 gpm to
38 gpm per board Indications &
PPCS indications. Charging
flow has remained stable st 32
opm.

FiN

s

FUTUR

050205

FUTUR

0407375

6' CB AFP room

Z-104B

Zum strainer peeds to be blown
down (manuafty) repeatedty
during use. Open/inspect/clean
strainer, TD 2 service water
zum strainer.

MM

o1

FUTUR

Not
schedule yel

FUTUR

WO not
scheduled yet

0407588

MS

T-026

Steam leakage observed from
tank - suspect manway.
Remove installation to locat
leakage.

CE

76

U1IR28

UIR28

UiR28

053104

0407589

MS

T-028

There Is a through-wall leak on
the tank located approximately
12* from the top of tank and 5
deg clockwise from manway.
Area has been caution taped
off.

CE

78

U1R28

U1IR28

U1IR28

053104,

0408178

VNBI

W-18Q Control

W-190-M

112 D-205 station battery room
exhaust fan motor - fan was
secured to tast Control Room
slarm for ICP 6.49. Fan would
not restart on demand. Motor
was very hot, thermal not

. |vipped & breaker was not

tripped.

EM

78

UtR28

UIR28

U1R28

053104

0408185

St

HS-12

Reservoir leak, tighten reservoir]
end covers. Ofi level is sat.

CAP 56463

MM

76

UiR28

U1IR28

05/11/04

U1R28

051804
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.Pri 3 Work Orders SIZZUVA ¢

:TeTea Locavon s

A
5 2 WX
H sty $: 1251

Gl | SAWOE: |
FEoC ot

M7

No toeboard around
siab between Unit 2 MSR's.

9949338 2 3 2 |xX

9933454 2 3 2 ]S . . STRUCTURES |Misc piatforms do not have Continuation of WO 9920371 |CE 10 FO1AY 0272105 FO1A1 0228005
handrails and toe boards. '
Ladders do not meet OSHA
standards,
0408188 2 3 1 |RC R-t Scattered small debris CAP 056415 HP 10 U1R29 |UIR28 Not U1R29 WO not
' [observed on the CROM colt schedule yet scheduled yet
stack upper cover plates.
0408040 2 3 1 |RP RT-128 Relay Is showing signs of . 1] 78 U1IR28 JUIR28 05/08/04 U1R28 05/3104
advanced deterioration of coil - .
place relay,
0408039 2 3 1 |RP RT-108 Relay is showing signs of Ic 78 U1R28 |UIR28 05/08/04 U1R28 053104
. advanced deterioration of coff -
. replace relay,
0408038 2 3 1 IMS MS-05958-0 Regulator for MS-5959 is IC 75 UIR28 |U1R28 051104 UtR28 . 05/31/04
. |teaking air. Lixely a diaphragm
leak.

jo408032 2 3 1S $-008978 Jerky operation going open . . MM 78 U1R28 |U1R28 05/19/04 U1R28 0573104
during O1-1358.
0408028 2 3 2 {FW 8'U2Turbine | TE-02259 Steam leak st threaded joint of MM 75 U2R27 [U2R27 Not U2R27 WO not

Near TE-2259 the thermowall for TE-2259 ~ schedule yet scheduled yet
discharge piping of 2P-288.

0407942 2 EN 2 |VNEERM |52/U2 NNR W-051 Open area in fan guard. Safety MM 10 C1081 | 0814 .| C10BY 08/26/04
issue, '

0407857 2 3 1 |xxX SAFETY Insta¥l now & remove st end of FG 20 UtR29 {U1R29 Not U1R29 WO not
U1R28 - 3 safety chains on schedule ye] scheduled yet|
p rizer ladder piatforms.
Currently no chains or swing
oates exdst,

0407789 2 3 1 XX MISC Ladder to a generator manway MM 10 FUTUR | 05/02/05 FUTUR 05/09/05
to handhold eievation has two
broken welds st bottom.

0407780 2 3 t [z Z-013 Troubleshoot crane p CAP 055685 EM 76 UtR28 (U1R28 04/14/04 UIR28 052104
using RMP-9201, Use of

te RMP for each
occurrence,
0407779 2 3 1S 81 Efiminate ice formation along CAP 004095, CAP 000189, |FG ] B11A2 06/01/04 B11A2 06/08/04
south TB-1 roof edging. Life CA 000377, WO 9921583
threatening industry safety
lconcem, Commerdial facility
change. .
0407718 2 3 1 Ixx SAFETY U1 Ctmt regen cud - add to MM 10 UIR29 |U1R29 Not U1IR29 WO not

' . |existing fencing on back of schedule ye] scheduled yet

regen cub,
0407662 2 3 1 JVNPSE VNPSE-00013 |[Alr leak st "T™ fitting between CAP 055319 IC 82 U1R28 [U1R28 | 05/03/04 UIR28 05/31/04
1VNPSE-0013 & {VNPSE-
0014,

Page 1 of 3



Pri 3 Work Orders

L P/ i)

VNPSE-03245

75727 Descriptionnjéy i h] ¢ RE: E;g!mé%
Al By 3 '. Mt Rxine.
E EraL A beld ? ﬁ,”sﬁi

Stroked shut slow, fafied 1T-360
sccepiance criteda, May be

| retated 10 1A feak reported on
WO tag 204307,

Fraas

e R.C/B Notes, 'GROUP
: 4%
%” My -..ng?mgun‘

CAP 055319

053104

0407643

480V

PP-1-01

.

Breaker fails 10 reset after
Bkr was reset,

PPeN

Contingency WO ta replace
bkr,

EM

7

U1R28

U1IR28

06201/04

UtR28

0407602

4.16KV

On Breaker

AS52-DHVR:
1200-34

Breaker failed to close both
elecirically and mechanically,
Troubleshoot and repaic
breaker under Maintenance
schedule work order 0304873,

EM

1]

U1R28

U1IR28

05/13/04

UIR28

0573104

0406232

P-002A

Excessive axial fioat in vari-
drive output shaft. Appears to
be refated to coupling side
output shaft brg, Insectreplace
brg.

CAP 054558

MM

10

CO9A1

COSA1

0406188

St

LT-00835

Repiace transmitter with
rosemont 1151 per MR 04-010.

FUTUR

050205

FUTUR

0408175

S)

S1-00878D

Need to clean and inspect this
vaive and Rs support to quantify
any degradation that may have
occurred. (WO tag 206006
initisted for repair if Engineer
inspection deems necassary.)

CAP 054371

EPt

3

070204

CO3A2

07/09/04

0403681

RC

c-o78

Vibration probe appesrs to

, [have tafied high then low and
has stayed atlow, "A" RCP
frame verficle,

CAP 053553

EM

76

c1282

Cc1282

0310976

8E

PAB/26' at Evap
panel

HX-144

has tube leakage, After steam-
out outage - requirsd excessive
flushing to bring condensats
side radicactivity and NA levels
down.

MM

78

C11A2

C11A2

0310231

Cv-00285

Open and inspect 2CV-28S5 for
flow restricions, Boroscope
fines upstream and
downstream, if possible, or
through vent and drains as
practical - to determine if
obstructions exist.

CAP 051748, OWA 2-03R- |[MM

003

76

U2R27

U2R27

04/21/04

U2R27

Following
UiR28

0310054

VNPSE

VNPSE-03244

Temp Mod number 03-
036.

MM

21

U2rR27

U2R27

050205

U2R27

053105

0310082

VNPSE

VNPSE-03212

|Remove Temp Mod number 03-
036.

MM

21

U2R27

U2R27

05/02/05

U2R27

053105

Page 2 of 3
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P 3 work Orders

o 1 L1 LS

.
0

a2

<3
i3

*
bricai

x4

178g Location:

A b b S Aty

& b ‘3»‘ s )
LY S I e

N A
0309424

2

Piping leaking at fitting
connection to CW piping for 1P-
30A - repiace as required.
Remove tapered plug
instatied,

TM 03033

0308107

MRR

Prefabricate mounting panet for
new Unit 1 generator protective
relays (1.102-1/TGOt & 1-102-
2/TGO1) and associated test
switches,

T™01-014

CE

A1082

030104

A1082

053104

0302995

Perform prefab for new

|pretrestment system.

CE

YOSA1

081103

YOSA1

0213779

FD

Vaive

FD-00145

Body to bonnet leak,

MM

U1R28

UtR28

04/13.04

U1R28

053104

0213017

Z013

Fall protaction for walking the
crane rall s damaged.
Replaceiepairirelocate per
vendor, Repl stiders &
retractabie lanyards. Ensure no
Interference between trolley and|
fall protection system.

EM

U1R28

UtR28

U1R28

053104

0212778

Z-717

Fabricate oval hokdfing rig for 22
T17. For safety purposa, Pre-
fab before outage/install during
outage,

MM

coeat

071804

coeB1

072604

0212841

416KV

54

On door of 1A52|

’

A52-54

Wiring for door damaged during
ground cart instailation,
Damage Is identified under gray|
tape near top of door.

EM

n

U1IR28

UtR28

051404

U1R28

0573104

021233t

instatiation of new pretraatment
lequipment.

CE

78

YO1AY

YO1At

072103

0212184

T-118A

Remove TM 02-037 - remove
trafler outside NSB.

CE

76

81081

81081

0573104

9943407

FO

uT-03978

Tank overfiowed at 95.1% levet.
Hi level alarm received at 95%
correct point, but entire loop Is
out of cal low. Inoperable/O0S.
Replacs per MR 01.143,

CR 01-3159, CR 01-3189,
CR 01.3189,

1c

82

NO-PX

NO-PX

05/31/04

Page 3 of 3
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Pri 3 Work Orders

cafibration & testing of new Unit
1 generator protective retays 1-
102-1/TG-01 & 1-102-2/TG-01.

onaLws .

' |0203206

VNBI

VNBI

Iinstall MR 01-017 on the VNBI
system, CE Machanics! o
install,

CE

10

FUTUR

050205

FUTUR

P-0288

Water is coming out of
nsulation downstream of 2P-
288. Remove insulation on
panel 1o determine leskage
location,

CE

78

FUTUR

FUTUR

050905

0216381

Z-015

Remove Temp Mod 02-051.
This TM disconnected the
pendant control unit from the
PAB bridge crane,

I

Cogal

CO9A1

0816/04

0408145

ELLTG

ALEL-24

EL-024

Low electrolyte fevel,

EM

01

FUTUR

schedule yet

FUTUR

WO not

0207162

VNCC

FS-03238

Support DP switch replacement
under MR 00-108 during
U2rR27, -

EM

21

.|V2R27

U2R27

0502/05

U2R27

05116/08

0207168

VNCC

FS-03241

Support DP switch replacement
under MR 00-108 during
U2R27,

EM

21

U2R27

U2R27

05/02/05

U2R27

05/1805

0207187

VNCC

FS-03230

Support DP switch reptacement
under MR 00-108 during
U2R27.

|2

21

U2R27

05/02/05

U2R27

05/1805

0407943

120V

UGHTING

Light fixture hanging by wires.
Located In “B” steam generator
cube, hand hole level southwest
comer. '

FG

10

U1R29

U1R29

Not

U1R29

WO not
scheduled yet

0304351

VNTB

On ring by Ops
shop door

HX-290

Does notcool. Breakers afl
closed - unit not operating.

FIN

21

NO-PX

041105

NO-PX

080104

0310431

480v

B52-452M

Breaker wilt not remain shut (P-
133 supply bresker).
Troubleshoot and repsir
breaker,

FIN

78

050205

FUTUR

MISC

Replace swivel casters on both
presto breaker carts to lower
overall height, Move rear 4°
casters from rear of cacts o
frontinstall new 3" casters on

fronl. Discard the 5= casters,

CE 012388

FIN

FUTUR

05/02/05

FUTUR

050805

0309619

K-3B SA Comp
room

PIPING JB-02

HX-508 sfter cooler retum tine
pipe hanger missing.

CAP 051223

FIN

10

FUTUR

050205

FUTUR

050905

2936713

P

FP

Replace fire detection
equipment for Control Room
and comprassor room per MR
97-110°D8. Interface with

Slemens required.

21

FUTUR

050205

FUTUR

Page 1 of 2



Pri 3 Work Orders

W s

1

0216651

L . ,:'
W e

(2]

Rlohtﬁnarhasmncﬂvcm
lesk creating an accurmudation
of fuel oll on GO4 base.

0407918

3

Z-899A

Cable frayed, needs
replacement. Replace both
cables.

MM

3

FUTUR

05/02/05

05X098/05

0407987

instrument akr line for
compressor has a leak at etbow]
SME" coppef line duct tape on
fine identifies leak focation.

MM

78

U1R28

U1IR28

050204

UtR28

05/3104

0408024

8' AFP rm vent

|Safety concem.

install betUputly guard on back
side of AFP rmivsg rm vent fan.

CAP 058163

MM

10

06/28/04

070504

0212922

Z17

Fabricate oval hoiding rig for
RCP motor it rig. To ensure
safer way to hook up rig to
crane,

MM

78

UIR29

U1R28

051004

U1R29

053104

0407888

CPP-148

Ensure containment pressurs
sensing pipe ends are turmed
down for FME considerations,
1CPP-14 for 1PT-947 & 1PT.
948, 1CPP-31 for 1PT-045,
1PT-848 & 1PT-968, 1CPP-32
for 1PT-849, 1PT-950 & 1PT-

969,

CAP 055819

MM

78

UIR28

UtR28

0512/04

U1R28

05/31/04
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" Point Beach Nuclear Plant

2004 Emergency Preparedness Drill/Exercise Schedule

Date Drill Title ... . Participants

1/29/04 Post Accident Sample System Drill Chemistry - Complete

1/31/04 Quarterly Communications Drill EP Staff - Complete

2/12/04 E-Plan change drill Simulator/TSC/OSC/EOF/JPIC/
OSRPF

2/26/04 E-Plan change drill Simulator/TSC/OSC/EOF/JPIC/
OSRPF

2/26/04 Assembly/Accountability Drill Station - Complete

3/6/04 Quarterly ERDS Surveillance (1*) EP Staff - Complete

4/5/04 Off Hours Augmentation Drill EP Staff/ERO — Completed

5/28/04 . . | Security Procedures Drill Sim/ Team D (Applicable ,
Directors only) .

TBD* PI Drill/Ops Cycle Training Sim/Team C (TSC/EOF only)

TBD* PI Drill/Ops Cycle Training Sim/Team D (TSC/EOF only)

L TBD* PI Drill/Ops Cycle Training Sim/Team A (TSC/EOF only)

6/1/04 Quarterly ERDS Surveillance (2") EP Staff .

TBD* PI Drill — Ops Cycle Training Sim/Team B (TSC/EOF only)

TBD* PI Drill - Ops Cycle Training Simulator .

TBD* PI Drill - Ops Cycle Training Simulator

6/31/04 Quarterly Communications Drill EP Staff

8/4/04 3rd Quarter PI Drill Simulator/Team B (all facilities)

8/31/04 Quarterly ERDS Surveillance (3) EP Staff

9/30/04 Quarterly Communications Drill EP Staff

10/19/04 4th Quarter PI Drill Simulator/Team A (all facilities)

10/19/04 Health Physics Drill Radiation Protection

11/30/04 Quarterly ERDS Surveillance (4") EP Staff

12/7/04 NRC Graded Exercise (PI Drill) Simulator/Team A (all facilities)

12/7/04 Environs Drill Field Monitoring Teams - RP

12/31/04 Quarterly Communications Drill EP Staff

TBD Medical Drill RP/ EP/ Offsite Medical

* - To Be Determined post outage completion.

C:\Documents and Settings\wc4920\L6ca] Settings\Temporary Internet
Files\OLK18\2004 Drill Schedule.doc
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May 3, 2004

IST PROGRAM EQUIPMENT ON INCREASED FREQUENCY TESTING
AND FORCED COLD SHUTDOWN TEST LIST

'NO LATER

COMPONENT BASIS TEST INCR. FREQ. LASTDONE NEXT DUE

DATE THAN
ESTABLISHED
0P-32A Flow IT-07A 01/28/04 04/21/04 06/06/04 06/17/04
0P-32E Flow IT-07E 02/11/04 03/26/04 © 05/11/04 05/22/04
4&57

IST PROGRAM EQUIPMENT DECLARED OUT-OF-SERVICE

COMPONENT BASIS . Out-of-Service Date

OP-32A; Measured pump flow was 4900 gpm during 01/28/2004 performance of IT-07A. Vibration levels

are not elevated. CAP053324 documents concern. 03/03/04 flow was measured at 4940 gpm. 04/21/04
flow was measured at 5020 gpm.

0P-32E: Measured pump flow was 4540 gpm during 02/11/2004 performance of IT-07E. Vibration levels
are not elevated. CAP053767 documents concern. Measured pump flow was 4750 gpm during 03/26/2004

performance of IT-07E.

C:\Documents and Settings\we4920\Local Settings\Temporary Internet Files\OLK 18\mso8E_.doc
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Forced Cold Shutdown List.

Background: PBNP is committed to the requirements of the ASME OM Code
(95E/96A) for our Inservice Testing Program. Paragraph ISTC 4.2.2.g states in part that
valve exercising during cold shutdown shall commence within 48 hours of achieving cold
shutdown and continue until all testing is completed or the plant is ready to return to
power. This means that if a unit enters a forced cold shutdown PBNP must start to
perform cold shutdown frequency IST valve testing within 48 hours.

Implementation: The following is the recommended list of IST Cold Shutdown
Frequency test procedures that the IST Engineer recommends should be performed if
PBNP finds itself in a forced cold shutdown condition. This list should only be )
considered a recommended starting point and discussions between Operations and IST
Engineering are recommended to determine if any specific tests would be advantageous
in determining the condition of any component that may have contributed to the forced
cold shutdown. This IST Engineer should also assure that a variety of Cold Shutdown
Procedures be preformed on subsequent forced cold shutdowns. Note that this list does
not apply to refueling outages where all cold shutdown frequency tests are required to be
performed prior to returning to power.

Unit 1 Unit 2

IT 240, Safety Injection Accumulator IT 245, Safety Injection Accumulator
Valve (Unit 1) Valve (Unit 4)

IT 03D, RHR Valve Exercise Test for IT 04D, RHR Valve Exercise Test for
Operation or Shutdown Unit 1 Operation or Shutdown Unit 2

C:\Documents and Settings\we4920\Local Settings\Temporary Internet Files\OLKlS\mso8E_.doc
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Housekeeping Deficiencies

Date: 5/11/2004

: 1Responsible ]

eéspofsible:
; Pé‘fs"% 8

Rt
Lt t*!r?ﬁ'"xi;“:u:r' ”’

Niden

ggﬁDategb%

po:

B

Servxce water pump rooms Circ pump house Facilities R Amold 11/29/2003 7/30/2004 CA054595 Floor needs to be dry for at least 1
. day. Work in conjunction with the
. outcome of CA054594.
General housekeeping Warehouse #2 Facilities R. Amold -~ 3/11/2004| 7/16/2004|OTH056533 |Need Ops, MM, ME and fire
. protection support.
Deteriorated carpet 2nd floor front office Facilities R. Amold 9/16/2003| 6/16/2004|CA052450 |Engineering will be displaced for
: : app. 1 week.
Roof leakage NSB Facilities R. Amold 8/1/2003] 6/25/2004|CA032521 |$289K capital not yet approved.
General housekeeping TSC 18.5' level EP K. Kappelman{ 2/26/2004] 5/15/2004|OTH056689|Requires action from EP, Security,

IT and Facilities.

Page 1 of 1




v

Closed Housekeeping Deficiencies

Date: 5/11/2004

Last 6 Months
¥ | Resporisiblg L Responsible = Date 4| Comettion ﬁg‘r racking i
. L Sapve Sramd yonh | Bt e e "~ 7 AR 9% Ao, 2 Jag N
Group & | 25 <Identified |2 Date id;
33 [ ﬁz‘*f\{" % ¥ ) e Sl pét'iﬁ‘i‘«"* v e agg;ﬁ*‘! ek
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All Excellence Plan Commitment Action Steps Due Within 30 Days

(i Yy e RN E;}".,:: R T3

SEmenta = AR N TR
OP-10-011 Improve Effectiveness of Self Assessments
OP-10-011.3.D Perform en effectiveness review of site CAD284567 Purcell,J. 2/115/2004 5/15/2004 Commitment
leadership observation programs. .
OP-10-011.4.C Perform benchmarking effectiveness review. CA028465 Purcell, J. 4/15/2003 5/15/2004 Commitment
]
OP-10-011.5.F Develop a process for site leadership CAQ30635 Purcell, J. 112/2004 5/15/2004 Commitment

review of completed self-assessments.

: S I Pyt s £ e >

- R L U A - [ ) e L I PO A w3

T V7 ofy - d e “ Ly

SRR @xpls;\-\-‘;nx'z- JTAR ;‘55,5.5? o ﬁ?é-;,,EgS,ﬁ;,;? 5-?%‘ iy ) ELlggiad ey
SRS TR 2 '..-,{\s»,w-*u;*n

% XAk
SRR oAy RSV IR

R}
Sk

OP-09-004 Upgrade Emergency Action Levels (EALs)
OP-09-004.8 PORC spproval of EAL upgrade changes. CA052689 Schwartz, P. 4/15/2004 5§/21/2004 Commitment
OP-03-004.9 Submit site spproved EAL upgrade changes CA052690 Schwartz, P. §/21/2004 5/28/2004 Commitment

to state and counties for epproval.

OP-09-005 Control / Malntenance of EP Required
Equlpment
OP-03-005.4 Document the licensing basls of required CA052409 Schwartz, P, 2/20/2004  6€/1/2004 Commitment

EP equipment contalned in the matrix.

OP-09-005.5 Evaluate whether each plece of EP CA052413 Schwartz, P. 2/23/2004  6/7/2004 Commitment
Equipment in the matrix meets Its
essoclated EP functional requirements.

OP-09-005.6 Perform an assessment of the equipmentin  CA052414 Schwartz, P. 212372004  6/7/2004 Commitment
the matrix for reliability / maintalnabllity /
obsclescence.

OP-09-005.7 Evaluate the adequacy of preventative CAD52415 Schwartz, P, 2123712004  6/7/2004 Commitment
Maintenance (PM) performed on EP
equipment contalned in the matrix.

(F5tal # of Mers for (Emergancy PlanAing -5, ..+ ¢ 1. by i s 1
N hacln BT e MG P st A0 SR I B K00
ngineerng.Deslgn sy i PR T B

OP-14-001 ‘ Improve the Configuration Management
Program
OP-14-001.11 Implement fieet standards for modification ~ CA030747 = Marean, J. 512012004 Commitment
closeout (Objective 2).
OP-14-001.12 Interim Effectiveness Review (EFR). EFR030748 Holt, K. §/20/2004 Commitment

PRI

EQ-15-012 Manhole and Cable Vault Fiooding
EQ-15-012.8 Complete installation of modification to CAD31053 Corbin, T. 3/20/2004 572812004 Commitment
N dewater Manholes 1 and 2. .

Fotal # of itsms for . Englnaering Design CivilStricturai 5 PB : .
nalneetng Resign.configuration.Management.(ant

Printed: 511112004 2:17:14 PM . . Page 1 of 2
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All Excellence Plan Commitment Action Steps Due Within 30 Days

{Track Step Owner Start Date Due Date
OP-14-007 Updated Vendor Technlcal Information
Program (VTIP) ]
OP-14-007.8 Review and sddress Issues Identified in the CA055685 Holt, K. 4/15/2004 &/20/2004 Commitment
VTIP self-assessment and in CA000248,
CAD01634, end CADO2568.

OR-05-008 AFW Root Cause Evaliuation (RCE)
Correctlve Actlons
OR-05-008.2 Develop en effectiveness review planand  CA055859 Peterson, L. 4/15/2004 5/11/2004 Commitment
schedule.
OR-05-008.3 Establish & cross functional team to perform CA055860 Peterson, L. 515/2004 672004 Commitment
the effectiveness review.

Tokal ¥ of e for ‘Engineeting Processes 73 | 13
BrIOIMANICE ASEESSMENt fr: fos it s

OR-01-004 Individual Behavloral Excellence

OR-01-004.26 Revise CAP Trend reports to bin vs. CA054894 Hettick, D, 312004 5/28r2004 Commitment
barriers, results and aftributes.

OR-01-004.34 Revise Human Performance trend reporis to CA055029 Hennessy, F. 3172004  5/28/2004 Commitment
bin vs. barriers, results, and attributes. .

LB RRE

Wm“‘ N
Eﬁ’g’.érolw&.,m AT 1&& St
EQ-15-001 AFW Appendix R Firewall Project
EQ-15-001.13 Modification Closeout CA030842 . Morse, M. 12/18/2003 5/30/2004 Commitment
Tokat #'cf iems for SHe Projects >, |, 111 75T T L L T R nTE ' s TS
Printod: S1172004 2AT:A4 P ‘ . ‘ Page 2 of 2



Point Beach CAP Activities
Delay of Game Clock

Wednesday, 05 / 12/2004

14 Days since last fumbled item
(Last Reset: PME Plant Electrical Maintenance)

8 Days since last Unassigned item
(Last reset: 5/4/04 S-Site VP)
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Plan of the Day Meeting

'8:15-8:45am
Front 0ff‘ ce Conference Room’

Committed to Nuclear /
 Excellence

“Do the job right the ﬁ"r‘st time.”

Plan of the Day Meetmg
Actlon Register”

Short Term Actxons (<7 days) ,
Responsible Department Manager will provide weekly updates at POD Meeting on Monday, Wednesday,
and Friday.

Entry Date Action Descrnpuon DueDate |- Owner
C NONE ' - :

' Long Term Actions (>7 days) )
Responsrble Department Manager will provide weekly updates at POD Meetmg on Fnday
Entry Date Action Description . Due Date. Owner
5104 - Work with responsible groups to'developrecovery = | .5/19/04 Jim Connolly
| plans to address the NRC site performance indicators -
that indicate alarm for the AJml 2004 report
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