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" Purpose' Understand unlt status -0 Ensure ownershlp and support + Recognize performance
4+ Improve communications and teamwork

i o Daily:

: Plant Status — Units 1 and 2:

[IHS] - Safety

[Ops] — Plant Conditions (Units 1&2)
[Ops] — Immediate attention (Pri 2)

and priorities

[Ops] — Status control events (last event)
[Ops] — Regulatory notification / near misses
[Ops] - TSACs (active & potential)

[Ops) — Nuisance alarms

[Ops] — Operations' Housekeeping Report

TIemMm Dow»

! Operating Experience:

f Survelllance Schedule Review:
A. [PPG Mgr] - 12-week rolling schedule
B. [PPG Mgr] - Equipment/ system outages

? Chemistry / RADPRO Review, Units 1 and 2:

i Inteqrated Schedule / System Outages:
i A. [Ops] -~ Operations’ work week issues

i Unit Outage (if applicable):

| Administrative;
[ A. [PPG Mgr] — Plant impact issues/Risk

< Action ltems:

Round Table:

[Ops] — Operations’ Dept concerns, activities, -
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i

I® mMmoowm»

¢ Monday:

A. [EP] - Event Response duty list
[Ops/Eng) — Fire Protection summary
[Safety] — Industrial safety action item list & safety
performance
[Snte Engineering] — Maintenance Rule ‘A1’ system
review
[Project Mgmt] — Major project status
[Business Mgr] ~ Budget overview
Excellence Plan review
esda
[RP] ~ Annual dose summary
[Security] — Security system status & compensatory
measures
[PPG] ~ Forced outage schedule
[Site Eng] — Thermal cycle efficiency review
[VP/Director] — INPO follow up & readiness
[EP] - EP issues A
Human Performance
Excellence Plan review

Wednesday.
[Training] — Training

[PPG] - Management Risk Observations

[Ops] - Operator Workarounds

[Ops] — Leakage list; oil & water '

[EP} — EP Drill Schedule .

[Engr) - Section X! equipment in double frequency
[Maint/OPS} — Housekeeping issues

Excellence Plan review

ursday:
[EP] ~ EP Pager Test Results (as applicable)

[Engr] = Temporary Modifications

[Ops] — Control Room Panel Deficiency Analysis
[Ops] ~ Disabled alarms (Units 1&2)

[Ops] - Instruments Out-of-Service (Units 182)
[PA] - CAP backlogs ‘

[Ops] - Out-of-Spec routine readings
Excellence Plan review

riday
[Reg Affairs] — Upcoming Licensing/QA Reviews

[QA] - Quality Assurance update

[Maint] = WR Backlog

{EP] — Weekend coverage list (Units 1&2)

[Engr] — Predictive Monitoring

[PPG Mgr] — Next week’s work week summary and
highlights

[Reg Affairs] - NRC/INPO Perf lndacators

Excellence Plan review
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‘|Point Beach Nuclear Plant Outage 1R28
- DAY

Supporting Operational Excellence

} Outage Radiation Performance

Definition/Goal

: ThIS mducator measures cumulative dose radiation exposure and
total number of personnel-contamination events (PCE's > 5000
cpm) during refueling outages. The dose indicator is measured in
Rem and individual PCE events,

36

Meets: <=75 Rem Actual Cum.

Exceeds: <=71 Rem Dose: 53.901 Rem

9

Meets <=18 Exceeds <=12 . Actual PCE's:
R Responsuble Manager/Owner
Stu Thomas

Doesn't Meet

Picture

Meets

.Exceeds

. Analysis and Actions

Day 36 - May 9

Actual = 0.164

Cumulative = 53.901
Cumulative Forecast = 54.246

Daily PCE goal reforecast on 4/23. Daily dose reforecast on 5/8/04.

Reactor Head Repair Dose for May Oth is .216 vs. goal of .433. RV Head
Total Dose Is 1,229,
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U1R28 RV Head Nozzle Repair

11.153

12

10

woay

y0/8LIS

YOILLIS

to/9L/S

Y0/SL/S

YOIV LIS

vo/eLIS

yorcLis

vor /s

$0/01/S

Y0/6/S

¥0/8/S

Y0/LIS

$0/9/S

y0/S/S

| N Daily Total NN Daily Goal —#—Total Dose — Total Goal |




Dose (rem)

2004 PBNP Dose On-Line and Outage
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NUCLEAR POWER BUSINESS UNIT

PBNP DAILY CHEMISTRY STATUS REPORT

Date: 05/11/04 Time: 0.00
PARAMETER UNIT 1 UNIT 2 ACTION LEVEL(S)
REACTOR COOLANT
Boron, ppm 3008 1212 N/A
Lithlum, ppm N/A 2.31 out of range
Chloride, ppb <5 ' <5 > 50
Fluoride, ppb <5 <5 > 50
Sulfate, ppb 28 <5 > 50
Silica, ppb 4567 436 > 1000 at power
Dissolved H2, cc/kg N/A 35.8 <25, > 50
Specific Activity, uCl/cc N/A 1.55E+0 >100/ E-Bar
100/E-Bar, uCl/cc N/A 164.4
1-131 DE, uCl/cc N/A 2.27E-4 > 0.8
RWST -
Boron, ppm 2843 3061
Si02, ppb 4140 5120
BDEB (last done dates) 4/28/04 0:50 4/14/04 6:00
% Solids 6.5 4.2
% Boric Acid 7.2 4.4
BAST A % Acid - Date & Time 3.68 5/7/04 13:02
B % Acid - Date & Time 3.70 5/7/04 16.07
C % Acid — Date & Time 3.78 5/7/04 13:04
STEAM GENERATORS A B A B Action Level INPO CPI
Chemistry P?g;lr?\anoe Index 1.00 > 1.1 above 30% power (2)
P/S Leak Rate, gpd N/A 0 >300r>60 gpd/hr
Cation Cond(1), uS/cm N/A N/A .057 .056 > 0.8
Sodium, ppb <1 5 0.1 0.1 >5 >0.8
Chloride, ppb 48.5 8 0.2 0.2 >10 >1.6
Sulfate, ppb 33.3 53 0.3 0.2 >10 >1.7
pH . 10.03 9.96 9.73 9.67 <8.5
FEEDWATER UNIT 1 UNIT 2 Action Level INPO CPI
Iron, ppb N/A 1.47 >3 >5
Copper, ppb N/A 0.008 >0.1 .>0.2
Dissolved 02, ppb N/A <5 >5
pH N/A 0.69
CONDENSATE Action Level
Dissolved 02, ppb N/A 34 >10
SAE Flow (scfm) N/A 28

NOTE: Bolded items require action by Chemistry

(2) Best allowable CPi is 1.0

EMERGE

PROBLEMS / SIGNIFICANT ACTIVITIES / OTHER INFORMATION
Priority Chemistry equipment currently OOS

Both U1 Steam Generators are full and have the proper wet layup chemistry. (5/2/04)




PBNP PLANT U1 STATUS REPORT | NMC
Report Run Date:  5/11/2004 6:12:01 AM Committed to Nuclear E’“’"‘”"”""
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LOST TIME ACCIDENTS o DOSE PREVIOUS 24 hrs (mR) 381 sm:svmmss 8
DAYS SINCE LAST LTA 5§98  [TOTAL FOR YEAR (mR) 61891 ) DAYS
OSHA RECORDABLES 2 % of TO DATE GOAL 103% |[OVERALL Ul PLANT
FIRST AID CASES .2 |PerCon EVENTS 9 RISK
Al R T s T PLANT CONDITIONS (0807 s e R S
% Power 0% | MWEGross 0 DAYS SINCE usr SCRAM FROM powxzn 299
Mode 6 MWE Net 0 . |[DAYSONLINE
Unit Capability Factor 0'/. Forced Loss Rate 0% [Days Until Next Refucling: Outage
b et B S, A e S KEY, CONTACTS Wi s il W n i
SHIFT MANAGER ] DAYS R Harrseh | SWINGS: | NIGHTS J. Schleif
WORK WEEK COORD/MGR DanReeves . WORK CONTROL CENTER Mike Millen
EP DUTY MANAGER Monica Ray PLANT MANAGER Jim Shaw
L i ST Y JOPERATIONS .COMMENTS (24 Botiv, Summary) i 4050 o i S0 REL I

Refucling Shutdown, Aborted IT-530C "A” Train RHR/SI testing due to indication of lowering refueling cavity
lcvcl Rcfuclmg cavity lcvcl remams 23’ above Rx. Vessel ﬂangc IT-530C on hold.

s

s'ﬁUNIT;SHIH’DOWNvO’I:HERLCOS'H PR TR e S

L E
el

SR e s TOPERATIONAL'CONCERNS & PLANTYPRIORITIES #5 Fi EERisiisi et
EQUIPMENT -  WO/CAP PROBLEM . OWNER ECD
W-190, 1/2D-205 T211408 Motor failure - failed PMT twice J. Brander 5/11/04
Station Battery
Room Exhaust Fan

Loyt it PLANTHOUSEKEEPING.GONCERNS s i -
e 3L T ot 7 - “OPERATOR'BURDENS PAST:24 HOURS 5

OPERATOR CHALLENGES
EQUIPMENT | worcar | | PROBLEM | | oOwNEr | ECD
‘ OPERATOR WORKAROUNDS -
. LIT ANNUNCIATORS
COORDID ALARM DESCRIPTION - REASON WOCAP DAYSIN
DEGRADED INSTRUMENTS
| TEMPORARY MODIFICATION
EQUIPMENT | MODIFICATION | [ OWNER
\,:-. \l..‘r H -’ —-'.-'";,‘_'-‘.'--;:"_',:‘- Tl 1‘. o= as e ﬁ-PLANTPERFORMANCE A |.-"rv"‘ -F X 'r\'?_L:‘;EE',:':'_ [
Plant rmance Summa, Primary System nda m
Generator Gross 0 Mwe Total RCS LKRT 0 gpm Forcbay Temp 53 F
Generator Net 0 Mwe RCS Identified LKRT 0 gpm  Lake Temp 57
Reactor Power 0 MWth RCS Unidentified LKRT .0 gpm
GrossHeatRate ®  BTUAW  Primary to Secondary LKRT (Rad Gas).
LP A" LP°B"
Tuesday, May 11, 2004 Co HR . Pagelof4 -




0 gpd 0 gpd
Primary Chemistry Secondary Chemistry
LP"A" LP"B*

RCS Boron - 3057 ppm Sodium (ppb) <1 5
RCS H2 T edkg Chloride (ppb) 485 8
Gross Activity uCl/gm SulfateLPA 333 53
DE-131 uCl/gm INPO CPI

Tuesday, May 11, 2004 e ‘ Page2 of 4



PBNP U2 PLANT STATUS REPORT NMC
: Committed to Nuclear Excellence

Reporl Run Date: 5/11/2004 6:12:02 AM

--.. L gty La.
- f, :’~..-,.,_ - ~ ERA R

LOST TIME ACCIDENTS 0 DOSE quzvxous 24 hrs (mR)

DAYS SINCE LAST LTA 598  [TOTAL FOR YEAR (mR)

OSHA RECORDABLES 2 % of TO DATE GOAL 1 103%

msr AID CASES 2 PerCon EVENTS 9

L e R A LSRN RAT Y S PLANT, CONDITIONS 3334y tte s B8 vntd Uil 58

% Power 100% | MWE Gross 543 [DAYS SINCE LAST SCRAM FROM POWER

Mode 1 MWE Net 521 DAYS ONLINE

Unlt Capability Factor Forced Loss Rate Days Until Next Refueling Outage

R R R I AR KE Y CONTACTS VA S S R S0 ¢
SHIFT MANAGER | DAYS: R. Harrsch | SWINGS: lmoms 7. Schieil
WORK WEEK COORD/MGR Dan Reeves " WORK CONTROL CENTER Mike Millen
EP DUTY MANAGER Monica Ray PLANT MANAGER Jim Shaw

:OPERATIONS.COMMENTS (24 hoiir: Summary)

~ & 4
"""i Vl‘u\ g

""n“’»"UNITSHUTDOWN'fOTHER ‘LCOs 5% SEATL

ENTRY DATE . LCO DAYS oW

2RC-508 RMW 11/9/2003 31 day TSAC 363.A . MRosseau
Supply valve
- P A "k':
R it TR OPERATIONAL’CONCERNS ‘& PLANT.PRIORITIES * 5t siecai . S5 sk
EQUIPMENT WOICAP PROBLEM OWNER ECD
2RC-508 U2C WO 0203446 Valve comes off shut seat when RMW pump starts MMillen/J. 5/14/04
Reactor Makeup Marean
Supply ' .
Unit 2, Excess CAP051746 Inadequate excess letdown flow N.Stuart 6/11/04
Letdown Flow ' ’ .
2RE-215, 2HX-46 Elevated indiwibn. temperature related. B.Carberry 5714104
Air Ejector Gas
Monitor
2TE-2259, 2P-28B T204297  Minor steam leak . J.Brander 5104
- | SGFP Discharge : .
Temperature
Element
W-190, 12D-205 T211408  Motor failure - failed PMT twice J. Brander 5/11/04
Station Battery
Room Exhaust Fan

v PLANT-HOUSEKEEPING CONCERNS %%

-Y{OPERATOR:BURDENS PAST:24 HOURS

OPERATOR CHALLENGES .
EQUIPMENT | worcar | | PROBLEM | | OWNER | ECD
OPERATOR WORKAROUNDS
LIT ANNUNCIATORS
Tuesday, May 11, 2004 - Page3of4
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COORDID ALARM DESCRIPTION REASON WOCAP DAYSIN

DEGRADED INSTRUMENTS

[ TEMPORARY MODIFICATION
EQUIPMENT | worcar | | MODIFICATION - | | owner | | ECD

ARy =333 PLANT.PERFORMANCE 7. 8} 7o f SR N

ima. 1f nda temt

Generator Gross 543  Mwe Total RCS LKRT v 012 gpm Forebay Temp 53 F
Generator Net 521  Mwe RCS Identified LKRT 002 gpm Lake Temp 57 F

Reactor Power 1538 MWth RCS Unidentified LKRT 0.10 gpm
GrossHeatRate 0 BTU/KW  Primary to Secondary LKRT (Rad Gas)

LP*A" LP*B*
0 gpd 0 gpd
Primary Chemistry Secondary Chemlstry
) LP A" LP*B*
RCS Boron 1226 ppm Sodium (ppb) 0.1 0.1
RCS H2 358  cc/kg Chloride (ppb) 0.2 02
Gross Activity 1.55E+0 uCi/gm SulfateLPA 03 02
DE-131 227E-4 uCi/gm INPO CPI 1
- Tuesday, May 11, 2004 - i Page £ of 4



. NMC > | |
Commitedto Nuclasr Excaencs Outage Status Report

Plant: Point Beach Unit 1 Day: Tuesday Today's Date / Time: 5/11/04 0400

Outage Duration: Day 38 Of Refucling Outage Number  U1R28
T ,i 2z 4 LES r, dhe = LT BRI ¥ R S XT tete s & H
B R R R P S S ety Status G S S R P RS Y

Industrial - Within the last 12 hours
OSHA Recordables 0 First Ald cases 1 Significant near misses 0

Total for this outage 1

Summary: Individual received bumn to hand - first aid required.

Radiological
Dose to date 53.901 Projected to date - * 54.246 Outage Goal ST5R
Difference -.345 * Reforecast on 5/8 Number of PCEs 9

Summary: Rector Head Repair Dose as of May 9® is .216 vs. goal of .433. RV Head Total Dose is 1.229.

Nuclear
Significant human performance errors and events in last 24 hours 0

Summary:

:;’;.
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A b Y T AT NS o 1) St 4 g N, q S Cals
R R R e R N T

5 v‘:r."»;;i,i‘,_' 52 Ll wr e .sa'-(hﬂ.‘x‘-,m‘vws 1! »L“ s 1
R R R AN G R O R R Pl ant Status oy

Mode: [ Hot Standby (Mode 3) I:] Hot Shutdown (Mode 4) ] Cold Shutdown Mode 5) [X Rcfuc]mg Shutdown (Mode 6)
RCS: Temperature: 77 Pressure: Vented to Atmosphere RV Level: -Refueling Height

Time to Boil: 40 hours

R A w"#"Sh‘ﬁtdo wh'Sifety AssessmentProtected Equiipm ent:nis B0 s S B G naltiing

Y

X
oF

YREFSMajoriAclivities Completed i Last 24 Hours »iu TS5 | R3S Critical Pathi and Near Gritical Path Activities' (Next 24 Houre) s
e IT-1A “B” SI Pump Operability Test . * Continue Reactor Vessel Héad Pen #26 Repair
e Down Power and Recovery of 1B41 MCC . Combletc CVCS Restoration
» LRPM and Piggyback Test of "B" Train Sl e LRPM and Piggyback Test of "A" Train SI -
' ' » Preps for Reactor Vessel Internals Lift

éx-.-v»»& STRAND I iy bt AN s

T e Fi
5k .,@Sl‘zf’-sfm?i%‘; i

”‘ﬁ’r’ﬁ"ﬁkﬁ Dk i"‘ G "i_..Signiﬁcant Outsfanding’lssues"' :

Date = S T Y TR e R S el : -Responsxbiht)'
5/03/04 Rcactor Vcssel Head Repalr Penetranon #26 5/ 16/04 Jim Schweitzer
5/07/04 1HS-1 "A" S/G Main Steam Snubber Tail Rod : 5/11/04 Jim M. Wilson

Nty

s " 3, 22 St ¥ X RS St
B ‘*?E;a i d.i’ﬁ‘*”&"‘*"‘*“‘i’wﬁ! ”z‘:;‘i? YR “Bﬁﬂng;Ma or.Miles Ex‘xeﬁ‘h,.,&b‘\f“"‘i“zt LA

&5 Scheduled 25 3| BY cladl 5% :‘;' . MRFwSchediled
< Datet” |~ Time-=[- Date s | S Tinie’: " . |ehspate PR
Cooldown <200° | 4/03/04 | 2100 4/03/04 - 2230 RCS Fill & Vent | 4/23/04
Head Lift - 4/09/04 | 0900 4/21/04 1550 | Heatup >200° 4/25/04
-Refueled 4/14/04 | 0300 5102/04 1848 | Reactor Critical | 4/28/04
RV Headset 4/18/04 1900 - On-Line - 4/30/04
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POINT BEACH NUCLE PLANT 05:30 Tuesday, May 11, 2004 1"
12 W EEK SURVEILLANCES - HANAGEM NT REPORT . .
WITH DULED DATE AND TECH SPE DUE DATE

D BY SCHEDULED DU

ORTE E D
WE4920,.PBNP. TRENDING/P80071 OPS. PROGRAMS(TSPECSU1)
SCHEDULED DUE DATE IS LESS THAN OR EQUAL T005/11/2004

E’i‘ll§I'!EEQQSQQEE!!E‘!Q“‘EBgifsais&&&ug Wiy 9E§Eslgll9"‘i.ﬁi.ﬁt*E£§IIi.i'l'i*ggge*.ﬁQittEsEet'*.QttI§eg§.'t'.ﬁlgztiﬁiﬁiif325"..""05555.'1'".551'*""
PBO 74 0308970 DA-03055B MM B8A1 M-RELVLV  REPLACE RELIEF VAL 0271372004 06/14/2004_._.____..:.11{3243902-93493{3999. ___________ 99151__._
PBO_74 0308971 DA-03055C MM BA! M-RELVLV REPLACE RELIEF VAL 0271372004 0671472004 . 1172772004 02/02/2006. COTA1
PBO 74 0308972 DA-03055D MM BA! M-RELVLV REPLACE RELIEF VAL 0271372004 0671472004 . 11727/2004 0270272008, . .. COIA1
PBI 40 0214362 1CP-02.001 IC CWi PBI-1 RP AND SG ANALOG T 12/2972003 0372272004 0372972004 0373172004 04/1272004,05/31/2004 NO-PX
PB1 40 0214363 1CP-02.007 IC CW1 PBI POWER RANGE NIS TE 12/3072003 0372372004 03/30/2004 0470172004 04/13/2004,05/3172004 NO-PX
PB1 40 0214364 1CP-02:001 IC CW1 PBI-2 RP AND SG ANALOG T 0170572004 0372472004 04/05/2004 04/02/2004 04719/2004.05/3172004 NO-PX
PB1 40 0214371 1CP-02.001 IC CW1 PBI-3 RP AND SG ANALOG T 0170772004 0372972006 04/07/2004_04/07/2004 04/2172004,05/31/2004 NO-PX
PB1 40 9950082 1CP-02.003 IC 8W1 PB1-2 RP LOGIC TEST - TR 02/03/2004 03/3072004 04/03/2004 04/05/2004 04/13/2004.05/31/2004 NO-PX
PB1 400214375 1CP-02.001 IC CW1 PBI-4 RP AND SG ANALOG T 01707/2004 03/3172004 0470772004 04/0972004 04/2172004,05/3172004 NO-PX
PB1 76 0215122 A52-04  APR IM2 A-R UNDERFREQUENCY REL 10/07/2002 0470172004 0571372004 04708/2004 05725/2004 08/23/2004. 128EM
PB1 76 0215123 A52-14  APR IM2 A-R UNDERFREQUENCY REL 10707/2002 0470172004 05/19/2004 0470872004 05/25/2004 0872372004, . 12BEM.
PBI 76 0301896 CV EP1 3A2 CV-1PT-1 _ VI-2 ASHE X1 PERIO 05/08/2001 0470172004 05/26/200i 05/07/2004 0771972004 0270472005, 128N
PB1 76 0216170 FIRE-BARRT EN IN2 E-N18  INSPECT AND MAINTA 107073002 0470172004 05/09/2004 00572004 05/25/2004 0872072004, 1286
PBO 76.0210963 G-01  EM GOl E-A2 2 YEAR ELECTRICAL 06/15/2002 0470172004 08/14/2006 . 06/05/2004 0971072004, CO1A1

PBO 76 0215148 G-01 EM IM2 E-R __MONITOR ENERGENCY 09/17/2002 0470172004 0470672004 0371972004 052572004 08/03/2004. . 128eM
PBO 40 0214235 6-01 MM GOl M-A2_ "INSPECTION AND AL 1171972001 0470172004 . 06/05/200 02/15/2004.06/14/2004 NO-PX
PBO 76 0214236 G-01 MM CA2 M-A2-1 GRP GROUP B MECHANICAL 0470172004 0671372004 . 06/13/2005 0470172007, . COTAT
PBO 76 0215149 G-02 EM IM2 E-R MONITOR EMERGENCY 0971772002 0470172004 0470572004 037192004 05/25/2004 08/03/2004, 128EM
PB1 76 0300803 1CP-02.008 1C M2 PBI-1 NI AXIAL OFFSET CA 1170872002 04/01/2004 0572972004 05/10/2004 05/25/2004 0972472004, Tasic
PB1 76 0300804 1CP-02.008 IC IN2 PBI1-1 N1_PONER_RANGE OVE 1072172002 0470172004 0573072004 04/22/2004 0572572004 0970672004,  i281c
PB1 76 0300805 ICP-02,009 IC IM2 PBI-1 INTERMEDIATE RANGE 1071072002 0470172004 05/15/2004 04/11/2004 05/25/2004 08/26/2004., T Tiasic
PB1-76 0300806 1cP-02.010 I  IM2 PB1-1 SOURCE RANGE INSTR 1071172002 0470172004 0571572004 0471272004 0572572004 0872772004,  128lc .
PB1 76 0300807 1CP-02.015 IC 1M2 PB1-1 REACTOR PROTECTION 1070672002 0470172004 0473072004 0470772004 0572572004 0872272004, 1281
PB1 76 0300810 1CP-02.017 IC IM2 PBI-1 RP_SYSTEM TRIP LOG 10/14/2002 04/01/2004 0572672004 04/15/2004 0572572004 08/30/2004.  12BIC.

- PBY_76 0300811 1CP-02.017 IC 1M2 PBI-1 RP_SYSTEM AUTOMATI 1070672002 0470172004 0572072004 0470772004 0572572004 08/22/2004. 1281c
PB1_76 0300812.1CP-02,018 IC__IM2 PBI-1 _ RX TRIP BKR AND TU 10/05/2002 0470172004 057117200 04706/2004 05/25/2004 08/2172004. . 1281c
PBY 76 0300813 1CP-02.019 IC_IN2 PB1-STARTU SAFEGUARDS LOGIC T 1070572002 04/01/2004 0571572004 04/08/2004 05/25/2004 0872172004, 1281C
PB1 76 0300818 ICP-02.020 IC IM2 PB1-1 RP_AND SG ANALOG T 10714/2002 040172004 05/26/2004 04/15/2004 05/25/2004 08/30/2004, 1281¢
PB1 76 0300819 1CP-02,020 I M2 PB1-2 RP_AND SG ANALOG T 10714/2002 04/0172004 057262004 0471572004 05/25/2004 0873072004, 12B1C
PBI 76 0300836 1CP-04.022 IC 1M2 PB1 CONTAINMENT SUMP L 097192002 0470172004 0571972004 03/21/2004 05/25/2004 08/05/2004.  1281¢
PB1 76 0300840 ICP-04,028 IC_IM2 PB1 _ 10PS AND CROSSOVER 1070472002 0470172004 05/1172004 04/05/2004 05/25/2004 08/2072004. 1281c
PB1 76 0300842 1CP-04.029 IC IM2 PRI-1 1CP 4.29-2 OR -3 R 1071572002 04/01/2004 05/26/2004 04/16/2004 05/25/2004 08/3172004.  1281C
PBO 75 0208508 1CP-13.007 IC GO1 G-01 G-01 DIESEL INSTRU 06/14/2002 04/01/2004 0671472004 . 06/05/2004 09709/2004.06/20/2004 COIAT
PB1 76 0300896 ICP-13.015 Ic IM2 PRI SV/AST RPS MATRIX 1071772002 0470172004 0572872004 0471872004 0572572004 0970272004,  1281C
PBY 77 0215885 0-17-0001A OP6 M2 0T 17-01A, HIGH HEAD 1071072002 0470172004 05723/2004 0471172004 05/25/2004 08/26/2004.05/2472006 1280
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SCHEDULED DUE DATE IS LESS THAN OR EQUAL T005/11/2004

1 N
aZ UEEK SURVEILLANCES - MANAGEMENT REPORT

LAY

T

ITH SCHEDULED DATE AND TECH SPEC_DUE DATE

SCHEDULED DUE DATE
WE4920. PBNP TRENDING/P80071 OPS.PROGRAMS(TSPECSU1)

05:30 Tuesday, May 11, 2004 2

. g!!IEIiyssiggetssglgﬁ12*"Eggiiseise&&!eiiﬁiigs§ss15139!i'"'i"&5§Ii'iii'ielﬁj§eiﬁﬁi*ii§§§eii.it'*l§2!§ii.i*il95‘***“’.225&.*"."95EES*'iiﬁt&sl'ﬁt"'
PB1 77 0215887 0-17-00038 OP6 IN2 OT 1T-038, LOW HEAD S 10/11/2002 04/01/2004 03/29/2004 04/12/2004 05/25/2004 08/27/2004. 1280P
563'?5'6515856'6'i?'&&ééé'&ﬁé'iié'&?'""'"'i?'ééé"EBG?'%E&R?'i6;6%?5665'6276?75662'65}56}5662'62}68}5662'Béiéi}éééi'éé}éi}iééi'65}54/g995.lg§95-_-_
PBY 77.0215851 0-17-0008C 0P8 1M2 OT 1T-08C, TOAFP RINI 0470172004 05/22/2004 . 05/25/2004 08/16/2004. 1280P
PB1 77 6555855'6'I?'GBGBR'BEE'EQQ'6§""""'i?'éﬁl:'ﬁiir'i'R?i'36}33}5665'62;65}EBBZ'65;23}5662'62}55;566Z'657557566£'68}557EBBZ::: _________ 1280

PBY_77 0215895 0-11-0230_ 0P6 2,07 17-230, U1 CLASS 1 10/14/2002 0470172004 05/26/2004 0471572004 0572572004 0873072004, 1280p
PB1 77 0215899 0-17:0280A Op6 IM2 OT  1T-280A, U1 MS STO 0971872002 04/01/2004 0571572004 0372072004 0572572004 0B/04/2004. . 12806
§§i:??'6555666'6'5?36556"653'Iii'6?""""'1?3556'i"RFF'BEEE'i6}55}5665'62}65}556i'6§;§575662°62;5375662'65}55}5662'68}5575663"'::::_____ggggg____
PB1_70 0215901 0-17-02908 OP6 1N2 OF _ 17-2508, 1p-29 AFP 1071472002 04017200 0572572004 0471572004 0572573004 0873072004, 1280p
PB1 70 0215902 0-17-0290C 0P6 1M2 OT  17-290C, COMPLETE 10/07/2002 0470172004 0671172004 0470872004 05/25/2004 08/23/2004, . 12845
PB1 77 0215906 0-17-0300C 0P6 M2 OT 17-300C, UNIT 1 FE 10704/2002 04/01/2004 05712/2004 0470572004 0572572004 0B/20/2006, 12800
PB1_77 0215908 0-17-0320 0p6 1Nz OT _  11-320, 1CV-371 AN 1070172002 0/01/2004 057217200 04/02/2004 05/25/2004 0871772004, . 1260p
PRI 77 0215910 0-17-0330 0P IN2 OT 17-330, UNIT 1 CON 10/04/2002 04/01/2004 057207200 04/05/2004 0572572004 0872072004, 1280p
PB1 70 0215912 0-17-05108 OP6 IN2 0T  171-5108, U1 SI TES 10/06/2002 07017200 05/13/2004 047077200 0572572004 08/22/2006, 1280p
PBI.77 0215913 0-11-05208 OP6 IN2 OT 11-5208, 1SI-896A/ 1070172002 0470172004 05/20/2004 04/02/2004 05/25/2004 08/17/2004,  1280P
PB1_77 0215916 0-17-0530C OP6 IN2 OT _  17-530C, LRPM PROG 0973072002 0470172004 0571172004 0470172004 0372572004 0871872004, 1280p
PB1 77 0215918 0-17-0530E OP& IN2 T 17-530E, LRPM TEST 10712/2002 04/01/2004 05/22/2004 0471372004 03/25/2004 08/28/2004. 12800
PB1 77 0215922 0-11-0580_ OP6 12 OT __  17-580, UNIT 1 PAS 0972972002 04/0172004 05/20/2004 03/31/2004 05/25/2004 08715/2004, . 1280p
'PBI 77 0215925 0-17-0740 OP6 1M2 OT 1T-740, UNIT 1 MAI 1070872002 0470172004 0571272004 04/09/2004 05/2572004 08/24/2004, 12806
PB1 77 0215027 0-11-0770_ OP6 IN2 OT  11-770, U1 SPRAY S 10/07/2002 0iy0172004 051772004 04/08/2004 05/25/2004 0B72372004, . 1280p
PB1 77 0216004 0-15-010.2 0P6 1M2 OT 15-10, UIC_PERSONN 10712/2002 04/01/200 05/23/2004 0471372004 0572572004 08/28/2004. - 1280p
PB1 77 0216005 0-T5-030  oP6 IM2 OT 15-30, U1 HIGH/LOW 1071372002 0470172004 05/2272004 0471472004 0572572004 0872972006, 1280
PB1_70 0216006 0-75-035.2 OP6 IM2 OT 15-35, UNIT 1 CONT 10/12/2002 04/01/2004 0572372004 0471372004 0572572004 0872872004, 1280p
PBI 77 0216007 0-T5-039  OP6 IM2 OT 15-39, UNIT 1 MSIV 10/16/2002 0470172004 05/28/2004 071772004 05/25/2004 0970172004 1280P
PB1_76 0305079 PT-RCS-1  EPI IM2 1-PT-RCS-1 RCS PRESSURE TEST 0172272003 0470172004 057262004 07/24/2004 05725/2004 12/0872004, 128EN
PB1 40 0214138 RC-00434-L NNV IN2 M-R HISTORY REVIEW AND 1070872002 0470172004 05/1072004 04/09/200i 05/25/2004 0872472004, 12BNs
PB1 77 0301878 RE-00126  HP IM2 RMSCALAPR, IRE-126/1RE-127/1R 09/28/2002 0470172004 05/1972004 0373072004 05/25/2004 0B/1472004, . 128RP .
PB1 77 0213863 RESP 3.1 PRE IM2 RE PRIMARY SYSTEM TES 10/16/2002 0470172004 05/26/2004 04/17/2004 0572572004 0970172004, . 12BEN
PB1 77 0213864 RESP 4.1  PRE IM2 RE INITIAL CRITICALIT 10/16/2002 04/0172004 05/2772004 0if1772004 0572572004 0970172004, 128EN
‘PB1 77 0213865 RESP 5.2 PRE IM2 RE RE_TESTS DURING ES 1072972002 0470172004 05/28/2004 0473072004 05/2572004 0971472004,  128EW
PB 77 0213851 RESP 6.2 PRE IM2 RE _VERIFY RCS FLOW RA 0271172003 0470172004 0573172004 08/1372004 0572572004 12/28/2004. 12880
PB1 76 0301904 SI___ EP1 3A2 SI-1PT-2 VI-2 ASME XI PERIO 05/03/2001 0470172004 0571972004 05/0272004 07/19/2004 017302005, 12868
PBY 76 0301905 1 EPI 3A2 SI-1PT-6  VT-2 ASHE XI PERIO 05/08/2001 04/01/2004 05/26/2004 05/07/2004 0771972004 02/04/2005, 12868
PB1_76 0301986 SNUBBERS _EPT IM2 M-R-1  VISUAL SNUBBER INS 10705/2002 04/01/2004 0470872004 0406/2004 0572572004 0872172004, 128E0
PB1 76 0214145 SNUBBERS M IN2 H-R-3  INSPECT STEAM GENE 1071372002 047017200 05/26/2004 04/16/2004 0572572004 0B/2972004, - 12800
PB1 77 0407987 TS-AF-001 OP6 IM2 OT DOCUMENTATION OF A 04/01/2004 T""TT0572572004 0871472004
PB1 60 0301907'ﬁ§'Eﬁi?RIi'EE?'fﬁi'EE'EBEEE§5'03§GRE}6[¥RR§BE§E "10/02/2002 0470172004 04718/2004 0470372004 05/25/2004 08/18/2004, 12885
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WITH SCHEDULED DATE AND TECH SPEC DUE DATE
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PB1 60 0301908 U1-CONTAIN EP1 IM2 CG-KEYINSP VISUAL INSPECTION 09/20/2002 0470172004 04/04/2004 03/22/2004 05/25/2004 08/06/2004. ,___]??!?,_,_
PB1 77 0301909 UI-CONTAIN EPI IW2 CG-VI3GA  CONT INSPECTION IW 1070472002 0470172004 0473072004 0470572004 05/25/2004 08/2072004. 128EN
PB1 77 0301910 U1-CONTAIN EPI IN2 M-A _ INSPECT CONTAINMEN 1070472002 04/01/2004 04/28/2004 0405/2004 057252004 0872072004, 128eN
PBI 76 0306921 11CP-02,02 IC 12 PBI-STARTU POWER RANGE NIS TE 07/17/2003 04/012004 0571372004 01/16/2005 0572572004 052272005,  128IC
. PB1 76 0300972 11CP-04.01 IC M2 PBT FIRST STAGE PRESSU 09/27/2002 0470172004 0472372004 03/2972004 05/25/2004 08/1372004. _ 1281C
PB1 76 0300976 11CP-04.03 IC M2 PB1 TURBINE VALVE CALI 10706/2002 0470172004 05/06/2004 0470772004 0572572004 08/22/2004.  12BIC
PBI 76 0215240 162-A N IM2 E-R 145-2019 AND 1MS-2 0972572002 0470172004 0571972004 03/27/2004 05/25/2004 0B/1172006.  128EM
PBI 76 0215246 62/A01  EM M2 E-R CALIBRATE AND TEST 10/03/2002 0470172004 05/12/2004 04/04/2004 0572572004 08/1972004. 128EM
PB1 76 0301678 62/A01.  EM M2 E-RT SEVENTH YEAR UV BU 0470172004 0572272004 . 1273072004 02/14/2006. 128KS
PRI 71 0215247 62/A02  EM M2 E-R CALIBRATE AND TEST 107012002 0470172004 05/19/2004 0470272004 05/25/2004 0871772004, T Tiamem
PBI 71 0301677 62/A02  EM THZ E-RT SEVENTH YEAR UV BU 0470172004 0572272004 . 1273072004 02/14/2006,  12BNS
PB1 60 0308967 SI-00840B WM 6A1 M-RELVLV REPLACE RELIEF VAL 0471072004 T"""""""T"1312/2004 10/02/2005.10/0172005 No-PX
PB1 77 0215802 0-75-033  oOP1 4wl oF 15-33, U1C ACCIDEN 0372372004 0472072004 0571072004 04/23/2004 0472372004 04f27/2004.  1280P
PB1 76 0300396 CHEM-SAMPL CH ACCUM.UNIT UNIT 1 SI ACCUMULA 04/22/2004 0472272004 - . 04/25/200 0472572004, . BOSAI
PB1 40 9950079 1CP-02.003 IC 8ui PBI-1 RP_LOGIC TEST - TR 02/26/2004 0472272004 05/10/2004 0472672004 04/28/2004 05/06/2004,05/28/2004 128NS
PB1 40 0300735 1p-02,005 1C BWi pB-1 SG_LOGIC TEST - TR 02/26/2004 04722/2004 0571072004 0472672004 04/2872004 0570672004 ,05/28/2004 128NS
PB1 77 0215848 1S-CCH-001 0P3 M2 OT CC_SYSTEM VALVE PO 03/25/2004 04/25/2004 0571072004 04/25/2004 0472872004 0570172004, 80681
P81 77 0215838 0-75-032  ©OP2 41 OT 1532, MISCELLANEO 0372972004 0472672004 04/26/2004 0472972004 0472972004 05/03/2004. BOSBT
PB1 77 0303210 TS-ECCS-00 OP3 4wi OT SAFEGUARDS SYSTEM _03/28/2004 04/27/2004 0571072004 04/2872004 04/3072004 0570272004,  _ B0&B1
PBO 60 0301810 604 EM GO1 E-A2 2 YEAR ELECTRICAL 07/20/2002 0473072004 07/12/2004 . . 07/04/2004 107152004, COSAT
PBO 70 0300727 1cp-13.007 IC 601 G-04 6-04 DIESEL INSTRU 0771972002 04/30/2004 07/12/2004 . 0770472004 10/14/2004.0771972004 COSA1
PBO 40 0301098 G-04 MM GO1 M-A2 __ INSPECTION AND WAI 0872072002 0570172004 07/12/2004 . 0770572004 11715/2004. COSAT
PB2_77 0216159 0-17-0095 03 CWl 0T 17-95, UNIT 2 ATWD 02/07/2004 05/0172004 0572172004 05/08/2004 0570972004 05722/2004.05722/2004 BOOAT
PB2 77 0216098 0-TS-004 OP1 cWi OT 15:4, U2 WAIN TURB 02/08/2004 05/02/2004 0572172004 05/09/200 0571072004 05/23/2004,05/23/2004 BOSAY
PB2 77 0216099 PT-HS-003  OP1 cW1 OT CROSSOVER STEAM DU_02/08/2004_05/02/2004 05/23/2004 0570972004 051072004 05/2372004,05/23/2004 BOOA1
PB1 77 0301546 TS-ECCS-00 OP2 M2 OT SAFEGUARD SYSTEMS 0470272004 05/0372004 0570372004 05/03/2004 0570672004 0570972004, BOTAZ
PBO_77 0301326 0-17-0072 OP1 CWl OT [1-72, SERVICE WAT 02/14/2004 05/05/2004 05/12/2004 05/15/2004 0571472004 05/29/2004, B0BB2
PBI 77 0301487 0-15-010AB OP1 Wi O TS-10A, UIC AIR LO 0473072004 05/07/2004 0571172004 05/07/2004 0570772004 0570872004, BO7A2
PB1_77 0301515 TS-PAM-001 OP1 4Mi OT MISCELLANEOUS EQUI 0471072004 05/0872004 0570872004 05/1172004 0571172004 051572004, BOTA2
PBO_77 0300198 CHEM-SAMPL CH 141 BAST BORON BAST BORON TSR 3.5 05/07/2004 05/10/2004 05/10/2004 05/14/2004 0571072004 05/15/2004. BOBE2
PB1 77 0300404 CHEN-SAMPL CH_ 141 RCS BORON RCS BORON SR 3,9.1 05/07/2004 05/10/200 0571072004 057147200 05/10/2004 0571572004, B0BB2
PB2 77 0300484 CHEM-SAMPL CH 141 RCS BORON RCS BORON SR 3.9.1 05/06/2004 0571072004 0571072004 0571372004 0571072004 0571472004, BOBB2
. PB1 77 0300361 CHEM-SAMPL CH 141 RCS CL  RCS CL TSR 3.4.5.2 05/08/2004 05/10/2004 0571072004 0571572004 0571072004 0571672004, BOBB2
P2 77 0500501 CHEN:SAWPL CR_14i RCS €L || TTRESCL TSR 3.4.5.2 03/07/2004 05/10/2004 0571072004 0571472004 037102004 0571372008, 7T moame -
PRl 770300374 CHEMZSANPL CH_.IV1_RCS DO ____RESDO TSR 3.4.5.1 05/05/200% 05/10/2004 05/10/2004 05/12/2004 05/10/2004 05/13/2004. S0Ee....

PB2 77 0300516 CHEM-SAMPL CH 1W1 RCS DO RCS DO TSR 3.4.5.1 05/07/2004 05/10/2004 0571072004 05/14/2006 0571072004 05/15/2004. B08B2
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y . e . . . Sheet 1 of 2
Run Date . A0MAY04 13:27 Work Activity Risk Assignment : . Sheetlo
u ACT wo| GRP HPE EQUIPMENT Activity Cat|DUR| START | FINISH MAY 1

D ST| - RISK . .. Description - 1D . .16|o.'s.1s|o.a.1slo.h1s|o.ans|o,a.1s|o.a.1s|o.a.1a|o.a.1u|o.‘
O -~ O A - B
*1:| - CEI6ODR019 |76 | CEB | DRYMLY R-1 P-28-PERFORMWELDON | 1 | 3 | 10MAYD4 | 10MAYO4 REACTOR VESSEL AND ASSEMBLY
ORT3-Y R-M SLEEVE SAMPLE 1200° | 14:50 13475 - 128CE
1| ceB0OR024 |76 | CEB | .DR-YMLY R-1 P-26 - ROLL | EXPAND 1| 3 |[1omavos|1omAYDs REACTOR VESSEL AND ASSEMBLY
. ORT3-Y RM PENETRATION » 1200 | 14:59 N213475 - 128CE
1| -CEIB00R025 |76 | CEB| DRYMLY R-1 P-26-INSTALLHARDSTOPIN| 1 | 2 | 10MAYO4 | 10MAYD4 JREACTOR VESSEL AND ASSEMBLY
ORT3-Y R-M PENETRATION AND QC ) 1500 | 16:59 0213476 - 128BCE
1 |- ceieooR026 |76 | CEB| DR.-YMLY R-1 P-26-INSTALL212MACHINE | 1 | 4 | 10MAYD4 | 10MAYD4 REACTOR VESSEL AND ASSEMBLY
ORT3-Y R-M 1700 | 20:59 0213476 - 128CE '
1| CEIBOOR0O31 |76.|CEB( DR-YMLY R-1 P-26 - MACHINE NOZZLE 1 | 20 | 1oMAYOD4 | 11MAYODS MR REACTOR VESSEL AND ASSEMBLY
K ORT3YRM BORE 21:00 | 16:59 0213476 - 126CE
4| CE600R052 |76 | CE8 | DR-YMLY R-1 P-26-ETCHANDDETERMINE | ¢ | 2 | 11MAYD4 [11MAYD4 IREACTOR VESSEL AND ASSEMBLY
, ORT3-Y R-M . |""DIMENSION - 1700 | 18:59 0213476 - 128CE
1|. CEIG00R033 [76.| CEB| DRYMLY R-1 P-26-NDE(PT)MACHINED | 1 [ 2 [11MAYD4 [11mAYDs IREACTOR VESSEL AND ASSEMBLY
ORT3-YRM BORE 1900 | 20:59 0213476 - 128CE
1| CEIB00R053 |76 | CEB [ DR-YMLY R-1 P-26-RESOLVEISSUESWITH| 1 | 0 | 11MAYO04 [11MAYD4 IREACTOR VESSEL AND ASSEMBLY
: ) ORT3-YR-M PTPROCEDURE 1600 | 1859 0213476 - 128CE
1|  CE600R034 76 | CEB| DR-YMLY R-1 P-26- PERFORMMANUALUT [ 1 | 1 | 11MAY04 [11MAYD4 |REACTOR VESSEL AND ASSEMBLY
. ORT3-Y R-M OF JGROOVE WELD 21:00 | 2159 0213476 - 128CE
1| CEIG00R037 |76 | CEB| DRYMLY R-1 P-26-PERFORMWELDING | 1 | 0 [ 11MAYD4 [11MAYD4 |IREACTOR VESSEL AND ASSEMBLY
A ORT3-Y R:M BRIEFS 2200 | 2459 0213476 - 128CE
Fo
1| ceieooR038 |76 | CEB| DRYMLY R-1 P-28- INSTALL NOZZLE 1| 4 [11mavos [12MAYD4 MREACTOR VESSEL AND ASSEMBLY
ORT3-Y R-M EXTENSION AND TACK WELD 2200 | 0%:59 0213478 - 128CE
1| CEB00RO39 |76 |CEB| DRYMLY R-1 P-26-DRY NOZZLE 1| 2 [12mavo4 |12MAYDS . IREACTOR VESSEL AND ASSEMBLY
. . ORT3-YR-M 0200 | 0359 0213478 - 128CE -
1| CEIG0OR044 {76 | CEB| DR-YMLY R-1 P-26 - SETUP FOR IDTB 1 | 12 | 12mAYD4 | 12MAYD4 TREACTOR VESSEL AND ASSEMBLY
ORT3-Y R:M WELDING . 04:00 | 1559 0213476 - 128CE )
1| CEIBOOROS (76 | CEB| DR-YMLY R-1 P-26 - PERFORM REPAIR 1 { 24 | 12mAY04 | $3MAYD4 ERERIN REACTOR VESSEL AND ASSEMBLY
ORT3-YR-M , WELDING OF NOZZLE | 1800 | 1559 0213476 - 126CE
1| EM0216638A |76 | EM | DR-NMLN P-001B-M * |P.1B RE-ASSEMBLY OF 1 | 356 |01mMAYD4 | 11MAYD4 > - _~-_ ]JREACTOR COOLANT PUMP MOTOR
. ORT3-NR-M * |MOTOR 17.00A | 2359 [301756 -J128EM .
1| EM0215225 (76 | EM | DRNMLN | WO04AM |PERFORM MCE W-004A-M 1| 3 |[1omayos |1oMAYD4 - [JCONTAINMENT REACTOR CAVITY COOLING FAN MOTOR
ORT3-NR-M “ |(1B52-317M/1B-31) 11:00A | 14:59 215225 - 128EM
1{'EM0215226 |76 | EM | DRNMLN | WO004B-M |[PERFORM MCE W-004B-M 1| 4 |10MAYD4 | 10MAYD4 [JCONTAINMENT REACTOR CAVITY COOLING FAN MOTOR
B ORT3NR-M » (1852-318M/1B-31) , 1500 | 18:59 0215226 - 128EM
OD &R 0, .
1| 1C5.11TMG {76 | 1IC1 | DRNMLN | 1CP-05011 |FEED REG VALVE TIMING 5| 8 |12MAY04 | 12MAYD4 [-JFEEDWATER CONTROL VALVES (OUTAGE)
‘ S | ORT3NRM ~ locrs011) _ 03:00 | 14:50 , 0300853 - 128IC
CHANICAL MAINTENANCE Aik11 RIDINGS! BRITTINGHAR] I , .
MM-8480H |76 |MM1| DRNMLN R-1 REPLACE UPPER INTERNALS 11MAYD4 [IREACTOR VESSEL AND ASSEMBLY
. ORT3-NR-H . 19:00 | 22:59 0214134 - 128MM
[ ] sty NMC / WE - LT-81 HUMAN ERROR RISK BARCHART
T — o cxty BNP U1 Refueling 28 Ou :
® Primavera Systems, Inc. P i g tage




© Primavera Systems, inc.

PBNP U1 Refueling 28 Outage

wo/| Grp EQUIPMENT Activity DUR| START | FINISH MAY
Description 1816108116/ 0,861 0, 8,161 0:8,9610, 8,16/ 0,8:16/0, 8,16/ 0,
MECHANICAL MAINTENANCE hi11 RIDINGS! BRITTINGHANM .
1. mm84801. |76 |MMI [REACTOR VESSEL AND ASSEMBLY
A LIFTRIG 0214134 - 126MM

B OPERATIONS . - v -

1| OP0408035 |82 PO15B  |P-158 PMT PER IT-01A 1 | 10MAYD4 | 1OMAYDS SAFETY INJECTION PUMP

s " . 03:00A | 12:59 036 - 1280P
2| AC38IE5A G01 ENTERTSAC38.1.EFORA 0 [10MAYD4 *
' ~ |mranbG 00S 19:00 1280P
1 m-5300 |77 O-T-0530D |LRPM & PIGGYBACK TEST OF 8 | 10MAYD4 [ 11MAYDS I LRPM PROGRAM TRAIN B HHS! AND RHR PIGGYBACK TEST
: TRAINB SI 19.00° | 02:59 0215917 - 1280P
1| sopsaB B41 DE-ENERGIZE 1B41 PER 2 [ 10MAY04 | 10MAYD4 1]
_ 1-SOP-480-B02 20:00 | 21:59 1280P

1| sopssiC B41 RE.ENERGIZE 1841 PER 2 | 10MAYD4 | 11MAYDS 0

al . 1-SOP-480-B02 2300 | o059 1280P

1| msc (77 O-T-0530C  |LRPM & PIGGYBACK TEST OF 8 | 11MAYD4 | 11IMAYDS B LRPM PROGRAM TRAIN A HHS! AND RHR PIGGYBACK TEST

TRAINAS! 0500 | 12:59 0215916 - 1280P
1]~ maoc (77 OHT-0300C  |STROKE TEST MFW 3 | 12MAYD4 | 12MAYDS (JUNIT 1 FEED REGULATING VALVE TEST
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[ =]

FL-81 HUMAN ERROR POTENTIAL




9l

POINT BEACH NUCLEAR PLANT

Approved
FORCED OUTAGE LIST

"UNIT2

May 11, 2004

S ALl BT G TSN AL LY ek WL

J\Data\NP\PP\Outage\Scope\Unitgeneric\Forcov.ppt



e e e e

Point Beach Nuclear Plant

As of: 31072004

Unit 2
Forced Qutage List
Scaffold

Tagous, ' R""YN" 4 | Materiat
. . Equipment ID Approved | Resp Release | Total Pkg Plant " |RwPw Available
Froblem Description EqipmentName | YN |Greup| O |P*| & Pur| Dur |77 |Status|Condition| T*** |y "'“"“"YN | yNer Comoments

Dur . |Heat Trace €T4)
YN
HOT SHUTDOWN
0310241 |Packing adjustment was attempted wnder tool CS-00134 Y MM | N.Smart | 8 (| 16/8 32 3] 75 | "HSD |2CSCS134 | N |ImsR.Y Approved at the 3/30/04 ORC
{pouch £018609. No adjustment left. Gland s Hydrazine Control x « 6696 ' MM Rev0-1 ‘meeting,
bottomed out. Packing Icak. (Ref: CAP0S4016) Sample Isolation

0310586 {Valve not opening fully, Per Sys ENG - MS-02087 Y IC | J.Hehing | 6 | 2/2 10 5] 75 HSD 2MS MS- N N N Approved at the 2/17/04 ORC
potential positioner fault. All other signals HX.22B MSR Inlet x - 6414 2087 1C meeting.
calling for full open. Positioner signal out ~357 - Steam Control Rev0-1
should be “70#, Perform flow scan,

COLD SHUTDOWN ACTIVITIES
© .} 0310231 |Open and inspect 2CV-285 for flow restrictions. CV-00285 Y MM | N.Smart | 30| 572 37 3 76 CSD 2CV CV-285 Y N Approved at the 2/17/04 ORC
- Boroscope lincs upstream and downstream, If HX-4 ELHX Outlet X - 6696 EM Rev0-1, ing
'=~J possible, or through vent and drains as practical - 2-1; MM
to determine if obstructions exist, Ref: Revo-1
CAP0S1746. OWA 2-03R-003 -

0406040 [Remove blind fange (temp mod) and install VNPSE-03212 Y MM | N,Swmart | 60| 3712 15 6] 75 CSD |2VNISE-3212| Y | Scaff-Y Approved at the 1/6/04 ORC
valve 1o support forced shutdown. Reinstall W-6A/B U2C Purge X - 6696 MM Rev0-1 &| meeting. (wo order # changed on
temp mod 03-036, Contingency WO, Exhaust Fan Suction 1-1 2/24 from 0130052 1o 0406040 per

Kelly Phillips.)

0406041 {Remove blind flange (temp mod) and install VNPSE-03244 Y MM | N, Swart | 60| 3/12 5 61 75 CSD |2VNPSE-3244] Y | Seaff-Y Approved at the 1/6/04 ORC
valve to support forced shutdown. Reinstall W-2A/B U2C Turge x - 6696 . MM Rev0-1 & ‘meeting.: (wo order # changed on
temp mod 03-036. Contingency WO. Supply Pan Discharge 1-1 2/24 from 0130054 to 0406041 per

: , . Kelty Phillips.)
85% POWER REDUCTION

0207017 |Clean out Hx. Remove zebra musels, Clean mx-024 Y MM { N.Sman 8 272 12 5 75 <85% | 2CSHX-24 N N Y MOD |Approved at 4/4/01 ORC.
tubes (inlet end only). To be performed during Condensate Cooler X « 6696 power | MM Rev0-1
down power or forced outage,

30% POWER REDUCTION

0206810 [Clean/inspeet (2 & 3) waterboxes, Forced cw Y MM | N.Smart | 20| 474 28 5| <50% [2CWWuBox| N N Y MOD |Approved st 5/16/01 ORC, Perform
outsge®, Reference WO #9944169. *or CW System Muld X « 6696 power | 2/3Rev0-1 1t < 50% power HSD or CSD with
downpower - contact Steve Barkhahn for snd/or Non-mambered CW off in that waterbox,
req'd/na. equipment .

0206811 {Cleanfinspect (1 & 4) waterboxes. Forced cw Y MM | N.Smart | 20| 4/4 28 5| N <50% 2CW Wrr N N Y MOD (Approved at 5/16/01 ORC, Perform
outage®. Reference WO #9944169, *or CW System Muld x - 6696 power |Box 1/4 Revl- ot < 50% power HSD or CSD with
downpower - contact Steve Barkhaln for snd/or Non-mumbered 1 CW off in that waterbox,
req'dina, ___cquipment

Page 1 SCOPEWAIZ\Fotg\05112004ufot x




N As of: 811012004
Point Beach Nuclear Plant
.Unit 2
Forced Outage List
Secaffold
Tegout, . Regoed | Muteriat
. . Eguipment ID Approwd | Rap Release | Total Pkg Plant RWPH .| Avalebls
Problem Description EqipmentNowe | vN  |Grop| O |P*lepur| Dir Status | Condition | TE™t* "y "'"""""YN *1 ¥Nor Comments
Dur Heat Trace ETH)
_ . N

0306565 |Open/close SGFP o1l cooler on demand for HX-056A Y MM | N.Stuan 8 313 14 76 50% U2FSD 2LO N N Approved at the 8/6/03 ORC

inspection and cleaning during non-outage P-28A SGFP Oit X - 6696 power | HIX-S6A MM meeting.

periods, Seetext. Ref: Cooler Rev0-2

CAP029395/CA026376. - '
0306566 |Open/close SGEP oil cooler on demand for HX-056B Y MM | N, Snart 3 3/3 14 76 50% U2FSD 2.0 N N Approved st the 8/6/03 ORC

inspection and cleaning during non-outage P-28B SGFP Oil Cooler X - 6696 power | HX-S6B MM meeting.

* |periods. See text. Ref: Rev0-2
*__|CAP029395/XCAD26376. . .

0310342 [Minor seal leakage at injection line, Suggest P-028B Y MM | N, Smant 4 1674 A 75 50% 2CS P-28B N N Approved at the 12/4/03 ORC

forced ouuge item., Steam Generator Feed X - 6696 power | OPS RevO-1; meeting. .

: Pump, MM Rev0-1

OUTAGE ITEMS REQUIRING APPROVAL

8L

Page 2
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Point Beach Ntit;'lear Plant

Aa of 31070048

Unit 2
Forced Outage List
Test Requirements
Scaffeld
wow ProblemD EE"”"‘"‘;’D Approved| Rep | - R | rota I B e O Requbred A"SZ';L Commonts
acripfien quipment Name YN | Greup ner "l s rmr| Dur Stetus| Condition | T v |, T Yo mmen
Dur (ETA)
) (/24
. DOWN POWER TO MODEIBELOW P-10 OR MODE 2 ABOVE P-6
On Power Range Nis icray Y (o4 1, Helbing 2 ] MODEla| nodrreq'd NA NA N/A  [if not performed within last 92 days
Demand : x-6414 2 and remain in condition for greater than
4 hours
On Intermediate Range Nis ICP2.9 Y IC | J.Hebing | 2 0 2 1 MODElaf nodrreqd | NA N/A N/A  {If not performed within last 92 days .
Demsnd ' x- 6414 2 and remain in condition for grester than
4 hours
DOWN POWER TO MODE 2 BELOW P-6 OR MODES 3, 4, OR 5 WITH RTB's CLOSED :
On Source Range Nis 1CP2.10 ic J. Helbing 2 ] 2 1 MODE2or] nodrreqd NA NA NA  [If not performed within last 92 days
Demand | x. 6414 34,005 and remain in condition for grester than
with RTBY 4 hours
. closed
On Reactor Protection System Source Range Logic ICP2.15-2 Y ic J, Hebing 2 0 2 1 MODE2ar] nocirreqd NA NA N/A  [If not performed within last 92 dsys
Dermad x-6414 34,008 and remain in condition for greater than
with RTBY 8 hours
closed
REACTOR STARTUP REQUIREMENTS
On Turbine Auto Stop Oil and Stop Valve TADOT 1CP13.18 Y (o] J, Hebing 1 ] 1 H Turbine no clr req'd NA NA N/A  |Prior to exceeding the P-9 interlock
Demand x- 6414 Unlatched/ whenever the unit has been in MODE 3
Latched if not performed within last 31 days
On Intermediate Range Nis ICP29 1IC J. Hebing 1 L] 1 1 HSD nodrreq'd N/A NA N/A  {If Not Done Within The Last 92 Dayx.
Demand x-6414
On {Source Range Nis Icp2.10 Y 1c J. Heboing 2 0o 2 1 HSD no drreqd NA NA NA  [!fNot Done Within The Last 92 Days.
Demand x-6414
On Power Range Nis ICP2.14 Y 1c J. Hebing 2 (] 2 ] HSD nodrreqd | NA NA N/A  |If Low Power Trips Not Tested in
Demand x- 6414 Previous 92 Days.
On . |Reactor Protection Logic IcP2.172 Y 1c J, Hebing 2 0 2 1 HSD no cirreq'd NA N/A N/A  [IfNot Done Within The Last 31 Days.
Demand x- 6414
COLD SH UH)O WNRE UIRFMENT S
On Overpressurimation Mitigation ICP2.16 Y 1Ic J. Helbing ANY no drreq'd NA N/A N/A  [Must Be Done Prior To Flacing LTOP
Demand x- 6414 In Service and Every 31 Days
Thereafter.
TURBINE STARTUP REQUIRE]WENTS'
On Remove Vibration Channet Fault Alarms con Y Ic J. Hebing 1 0 1 ANY nodrreqd | NA NA NA  jRemove Alarms Prior To Rollup Clear
+ | Demand x. 6414 Common Alarm. Restore After
Turbine is On Lina,
On Rod position indication adjustment st power ICP10.21 Y 1c 1, Hebing 2 1] 2 1 MODE 1 | nocirreqd NA N/A N/A  |Rod position indieation adjustment as
Demand . x-6414 . |required during power sscension
On Pearform 2ICP 13.13 prior to exceeding 50% power 1CP 13.015 Y Ic J. Hebing 1 [ 1 1 ANY nodrreqd | NA NA N/A  |Partial prior to torbine rollup/remainder
Demand {whenever Mode 3 js entered if not performed in the x- 6414 prior to S0% power.
- |previoms 31 days.
Page 3 Scope\UnKZ\Fotg\05112004w2fotxis
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Point Beach Nuclear Plant

Aa ot 81072004
Unit 2
Forced Qutage List
Test Requirements
Scaffold
Tagout, . Moterial
EquipmentID Required
wow Prodiem Description EquipmentNeme  |APPIR) 2P | Owner | Dur | e | ot py | P06 P | repern [RWTY] T [ Aveette Comments
Group r onditfon I on
_ Dur ‘“‘""’YN (ETA)
POILAR CRANE CHECKOUT
On Polar Crane Inspection 2013 l Y IF.M D.Liing | 2 3 s l HSD 22213 TYI N/A l N/A IPriorTo&uUn.
Demand x-694) Rev. 0-1
Page 4
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Electrical Loss Allocation Table |(all values MWe) Data from time of last near full power Calonmetncs 3/16/04 for Unit 1, 5/4/04 for Unit 2.
| Unit 1 Unit 2
Gross Electrical Output 534.0 544.8{ Watt-Hour Meter
Circ Water (Lake) Temperature Losses 4.5 1.0] Expected losses at Circ Temperature and # of Circ Pumps running at time of Calorimetric
Radwaste Steam Use| 2.0 1.0 Steam for Blowdown Evaporator and Gas Strippers' use
House Heating Steam Use 0.0 0.7] Steam for in-house heating and misc. use
Condenser Fouling Losses 1.0 0.1
ldentified Cycle Isolation Losses 0.0 0.0
.|Capacity Losses 0.2 0.1| Operating at less than 1540 MWth (licensed power) at time of Calorimetric data
Unidentified Losses 1.3 -2.2| Difference between Best Achievable and sum of all the above values
Best Achlevable (@ 1540 MWth) 543.0 545.5| From performance data after LP Turbine rotor replacement in late 90's and
. adjusted for new LEFM flow meter and recent 1.4% uprate
Additional Notes: 1) Unidentified losses can vary as much as 1 MWe from week to week. | |

2) A negative value for Unidentified Losses indicates that the current output after adjustments appe.ars to be higher than the "Best Achievable”.

3) Both units' unidentified losses changed about 2 - 3 MW to a negative value (see Note 2) when the main generator watt-hour meters were

calibrated the week of 7/21/03. This Is based on a comparison to the PPCS indication of electrical output and a transducer output reading at We

Energies Power Systems in Pewaukee, These indications come from different instruments. CAP034651 was submitted. Recently, the Unit 1

unidentified losses has been near zero or positive compared to more negative values after the watt-hour meter calibration. This is believed to be

due to a drift in the watt-hour meter because the watt-hour meter is now reading more in line with the other indications. | {

Unit 2's output has been higher since its last refueling outage due to improvements made in the turbine gland steam system during the outage.

The 2nd Circ Pump was started on Unit 2 at the end of March, decreasing condenser pressure and decreasing losses due to circ temperature

and condenser fouling. [ | | | [ | ] | [ [




Representative

Group
Emergency Preparedness (Drill coordination) Todd Gemskie
Operations (SRO Level — considered Drill Coordmator) Bob Adams
Simulator Operator (OPT) Bruce Carlson
Radiation Protection Carl Onesti
Chemistry
Mechanical Maintenance Jerry Scheinoha

Electrical Maintenance

Instrument and Control :

Public Information Representative Lauretta Krcma-Olson
Operating Experience

Nuclear Oversight Russ Walesh
Management :
Safety Mary Sipiorski
Medical Mary Sipiorski
Fire Mary Sipiorski
Licensing/Regulatory Affairs Jim Connolly
PRA

IT Rick Parlato
EOF Operation Gerry Young
Security - Duane Argall
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Speaking Point for NP 6.1.1 revision

NP 6.1.1, “Training” is being revised and scheduled for issuance on

Wednesday, May 12, 2004.
The pertinent changes to the procedure are: .

[}

1. The expectation to have a number of the On-the-Job Training (OJT)
and Task Performance Evaluation (TPE) activities observed by line
management (manager, supervisor, or designee) is established. On-
the-Job Mentoring (OJM) is not called out specifically, but the
applicable groups will evaluate this.

o The responsibility for coordinating the OJT/TPE observation
resides with the trainee.

2. A new section has been added to address the observation of mentoring
- and the associated form (PBF-6507). An OJM specific observation
forms has not been incorporated into the fleet training procedures as
of yet, though it is scheduled for implementation in the future.

3. The expectations for revocation or suspension of qualifications have
been added.

4. The “window” for scheduling training is being changed from five
weeks to four weeks to align with the rest of the fleet. Training and
the 12-week work schedule are still aligned.

5. The expectation for missing training has been clarified. Permission
from the respective manager or director is required prior to missing
any training.

6. The guidance for turning individuals away after the class has begun
has changed. Specifically, the class length has been changed from
eight-hour classes to four-hour classes.

e For the beginning of a presentation of four (4) hours or less, if the
learning objectives have been presented, the individual will NOT
be allowed in class, and the individual will report to their
supervisor/manager to explain why they could not attend training

- ontime

o -In addition, the requirement to generate-an AR for attendance
issues has been removed from the attachment. '
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All Excellence Plan Commitment Action Steps Due Within 30 Days

B Ao Ca KM slyd

Assessment -

OP-10-011
OP-10-011.3.D0

OP-10-011.4.C

OP-10-011.5.F

Py e T

Emergoncy Pianning’ -

OP-09-004
OP-09-004.8
OP-09-004.9

OP-09-005

OP-09-005.4

OP-09-005.5

OP-05-005.6

OP-09-005.7

Total # of ltem: for Emoryoncy Plannlng
Engineering Design

OP-14-001

OP-14-001.11

OP-14-001.12

Total # of tems for Engineering Design
Erigineering Design CiviliStructural < PB* "

EQ-15-012
£Q-15-012.8

Total # of items for Auusment

tTrack Step Owner Start Date Due Date
improve Effectiveness of Self Assessments
Perform an effectiveness review of site CA028467 Purcell, J. - 2/115/2004 5/15/2004 Commitment
leadership observation programs. .
Perform benchmarking effectiveness review. CA028465 Purcell, J. 4/15/2003 5/15/2004 Commitment
Develop a process for site leadership CAD30635 Purcell, J. 112/2004 5/15/2004 Commitment

review of compleled self-assessments.

Upgrade Emergency Action Levels (EALs)
PORC approval of EAL upgrade changes.

411512004  5/21/12004

CA052689 Schwartz, P. Commitment

Submit site epproved EAL upgrade changes CA052690 Schwartz, P, 62172004 5/28/2004 Commitment

to state and counties for approval.

Control / Maintenance of EP Required
Equipment
Document the licensing basis of required
EP equipment contained in the matrix.

CA052409 Schwartz, P. 2/20/2004  6/1/2004 Commitment

Evaluate whether each piece of EP CA052413 Schwartz, P. 212312004 61712004 Commitment

Equipment in the matrix meets its
associated EP functional requirements.

Perform an assessment of the equipmentin  CA052414 Schwartz, P. Commitment
the matrix for reliability / maintainability /

obsolescence.

22312004 61712004

Commitment

Schwartz, P.

Evaluale the adequacy of preventative CA052415 22312004 61712004

Maintenance (PM) performed on EP
equipment contained in the matrix. -

Improve the Configuration Management

Program
Implement fieet standards for modification =~ CAQ030747 Marean, J. §/20/2004 -Commitment
closeout (Objective 2).
Interim Effsctiveness Review (EFR). EFR030748 Holt, K. 5/20/2004 Commitment
Manhole and Cable Vault Floodlng
Complete installation of modification to CA031053 Corbin, T. 3/29/2004 5/28/2004 Commitment

dewater Manholes 1 and 2.

Total # of ltems for Englneering Dealgn Chil'Structural = PB
Engineering Design Configuration Managemént (and Q-List items) * ;.- 05

Page 1 of 2

Printed: 5§/10/2004 2:32:04 PM
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All Excellence Plan Commitment Action Steps Due Within 30 Days

tTeack Step Owner Start Date Due Date
0P-14.007 Updated Vendor Technical Information
Program (VTIP) .
OP-14-007.8 Review and address issues identified in the CA055585 Holt, K. 4/15/2004 5/20/2004 Commitment

VTIP self-assessment and in CA000248,
CA001634, and CADO2968.

Total # of ltems for Englneorlng Design Conﬂgunﬂon Mantgemem (and Q-Llst Item:)
Englneerlng Processes : i ’

OR-05-008 AFW Root Cause Evaluation (RCE)
' Corractive Actions
OR-05-008.2 Develop an effectiveness review planand  CAD55859 Peterson, L. 41152004 5/11/2004 Commitment
schedule.
OR-05-008.3 Establish a cross funclional team to perform CAD55860 Peterson, L. 5/15/2004  6/7/2004 Commitment
the effectiveness review.
Tota! # of tems for Engineering Procossu 12
Porformance Assessment [ ¥ L T ve L e TR L s e T W s e 5
OR-01-004 Individual Behavioral Excellence .
OR-01-004.26 Revise CAP Trend reports to bin vs. CA054894 Hettick, D. 312004 5/28/2004 Commitment

barriers, results and attribules.

OR-01-004.34 Revise Human Performance trend repérts to CA055029 Hennessy, F. 3172004 5/28/2004 Commitment
. bin vs. barmiers, results, and attrbutes.

T

Total # of items for Peffomunco Aunsmont

Site Projects . A A R
£Q-15-001 AFW Appendlx R Firewall Project
EQ-15-001.13' Medification Clossout CA030842 Morse, M. 12/19/2003 5/30/12004 Commitment
Total # of items for Site Projects 1
Printed: 511012004 2:32:04 PM B : ) Page 2 of 2
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Point Beach CAP Activities
Delay of Game Clock

Tuesday, 05/11/2004

13 Days since last fumbled item
(Last Reset: PME Plant Electrical Maintenance)

7 Days since last Unassigned item
(Last reset: 5/4/04 S-Site VP)

26



- Plan of the Day Meetmg

8:15-8:45 am |
Front Office Conference Room

Committed to Nuclear
- Excellence

“Do the job right the first time.”

Plan of the Day Meeting
Action Register

Short Term Actions (<7 days)
Responsible Department Manager will provide weekly updates at POD Meeting on Monday, Wednesday,
and Friday. '

Entry Date Action Description Due Date Owner
NONE : . )

Long Term Actions (>7 days)
Responsible Department Manager will provide weekly updates at POD Meeting on Friday.
Entry Date Action Description -~ - Due Date . - Owner. -
517104 Work with responsible groups to develop recovery - - 5/19/04 Jim Connolly
plans to address the NRC site performance indicators ' '
that indicate alarm for the Apnl 2004 report. .




