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Plan-of-the-Day
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Purpose. Understand unit status 4+ Ensure ownership and support 4+ Recognize performance
4+ Improve communications and teamwork

e i s

. Daily:
! Plant Status — Units 1 and 2:

7 [IHS] — Safety
[Ops] — Plant Conditions (Units 1&2)
[Ops] — Immediate attention (Pri 2)

oo w»

and priorities

[Ops] — Status control events (last event)
[Ops) — Regulatory notification / near misses
[Ops] — TSACs (active & potential)

[Ops] — Nuisance alarms

[Ops] — Operations’ Housekeeping Report
[PA] — Operating Experience

[Pit Mgr] - Communications

RemTEmm

Surveillance Schedule Review:
A. [PPG Mgr] - 12-week rolling schedule
j B. [PPG Mgr] - Equipment/ system outages

' Chemistry / RADCON Review, Units 1 and 2:

Integrated Schedule / System Outages:
. A. [Ops] - Operations’ work week issues

Unit Outage (if applicable):

| Administrative:
A. [PPG Mgr] - Plant impact issues

' Action ltems:

Round Table:

Chemistry Shift Supervisor...............
Industrial Safety .....c.veeeeerecereereneens
" MaiNteNEaNCE. ... vvevenereece e raeneene
- Outage Manager ..........ouecreeeneeserens
Radiation Protection......c..ccceeveennnne
‘ Shift Manager........ccoccerverrcercsnieraanes

System Engineering.....c.cceeveeveeeeesnes
. Work Week Manager ...................

t

[Ops] — Operations’ Dept concerns, activities,

¢ Monday:
[EP] -~ Event Response duty list

[Ops/Eng] - Fire Protection summary

[Safety] ~ Industrial safety action item list & safety
performance

[Site Engineering] — Maintenance Rule ‘A1’ system
review

[Project Mgmt] — Major project status

[Business Mgr] - Budget overview

Excellence Plan review

uesday:
[RP] ~ Annual dose summary
[Security] — Security system status & compensatory
measures
[PPG] ~ Forced outage schedule
[Site Eng] — Thermal cycle efficiency
[VP/Director] — INPO follow up & readiness
[EP] ~ EP issues
Human Performance
. Excellence Plan review

) ednesday

[Training] - Training

[PPG] - Management Risk Observations

[Ops] - Operator Workarounds

[Ops] - Leakage list; oil & water

(EP] - EP Drill Schedule

[Engr] - Section XI equipment in double frequency
[Maint] - Housekeeping Issues

Excellence Plan review

hursday:
[EP] — EP Pager Test Results (as applicable)

[Engr] — Temporary Modifications

[Ops] — Control Room Panel Deficiency Analysis
[Ops] — Disabled alarms (Units 1&2)

[Ops] — Instruments Out-of-Service (Units 1&2)
[PA]) — CAP backlogs

[Ops] ~ Out-of-Spec routine readings
Excellence Plan review

rlday
[Reg Affairs] — Upcoming Licensing/QA Reviews

[QA} — Quality Assurance update

[Maint] -~ WR Backlog

[EP] — Weekend coverage list (Units 1&2)

[Engr] — Predictive Monitoring

[PPG Mgr} — Next week’'s work week summary and
highlights

[Reg Affairs] — NRC/INPO Perf Indicators
Excellence Plan review
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Point Beach Nuclear Plant Outage 1R28
DAY

Supporting Operational Excellence

Outage Radiation Performance

. Definition/Goal

This indicator measures cumulative dose radiation exposure and
total number of personnel-contamination events (PCE's > 5000

cpm) during refueling outages. The dose indicator is measured in
Rem and individual PCE events.

Meets: =75 Rem Actual Cum.
Exceeds: <=71 Rem Dose:

44.45 Rem

Meets: <=18 Exceeds: <=12 Actual PCE's: 6
' . - Responsible Manager/Owner

Stu Thomas

25

Day 25 - April 28
Actual = 2,376
Cumulative = 44.450
Cumulative Forecast = 45.988

Daily dose and PCE goals reforecasted on 4/23,

Doesn't Meet
Analysis and Actions
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NUCLEAR POWER BUSINESS UNIT

PBNP DAILY CHEMISTRY STATUS REPORT

Date: 04/30/04 Time: 5:15
PARAMETER UNIT 1 UNIT 2 ACTION LEVEL(S)
REACTOR COOLANT
Boron, ppm 3011 1247 N/A
Lithium, ppm <0.05 2.40 out of range
Chloride, ppb <5 <5 > 50
Fluoride, ppb <5 <5 > 50
Sulfate, ppb 21 <5 > 50
Silica, ppb 4567 458 > 1000 at power
Dissolved H2, cc/kg N/A 33.9 < 25,> 50
Specific Activity, uCilcc N/A 1.39E+0 >100/E-Bar
100/E-Bar, uCi/cc N/A 164.4
1-131 DE, uCi/cc N/A 2.19E-4 >0.8
RWST
Boron, ppm 2977 3072
SiO2, ppb 4140 56375
BDEB (last done dates) 4/28/04 0:50 4/14/04 6:00
% Solids 6.5 4.2
% Boric Acid 7.2 4.4
BAST A % Acid -- Date & Time 3.71 4/27/04 14:16
B % Acid - Date & Time 3.73 4/27/04 10:48
o] % Acid - Date & Time 3.82 4/29/04 20:39
STEAM GENERATORS A l B A Action Level INPO CPI
Chemistry P?ggg"ance Index N/A 1.00 > 1.1 above 30% power (2)
P/S Leak Rate, gpd N/A 0 >30or>60 gpd/hr
Cation Cond(1), uS/cm N/A N/A 0.057 0.056 >0.8
Sodium, ppb N/A N/A 0.1 0.1 > 5 >0.8
Chloride, ppb N/A N/A 0.2 <0.1 >10 >1.6
Sulfate, ppb N/A N/A 0.4 0.3 >10 >1.7
pH N/A N/A 9.76 9.72 <B8.5
FEEDWATER UNIT 1 UNIT 2 Action Level INPO CPI)
Iron, ppb N/A 1.475 >3 >5
Copper, ppb N/A 0.006 > 0.1 >0.2
Dissolved O2, ppb N/A <5 >5
pH N/A 9.66
CONDENSATE Action Level
Dissolved 02, ppb N/A 33 >10
SAE Flow (scfm) N/A 3.1

NOTE: Bolded items require action by Chemistry

(2) Best allowable CPl is 1.0

EMERGENT PROBLEMS / SIGNIFICANT ACTIVITIES { OTHER INFORMATION
Priority Chemistry equipment currently OOS

Wet layup chemicals have been added to both U1 steam generators and they have been filled to §10".




Committed 1o Nuclear &D

Plant Status Report

Plant: Point Beach Nuclear Plant

Date: Friday, April 30, 2004

Operations Report (Summary of Last 24 Hours of Operations):
Unit 1 is in refueling shutdown (Mode 6). Unit 2 is at 100% power.

Days Without LTA: 587

Homeland Security Condition: Yellow

UL R SUUREED o T e e T T R A T e A “Unit2 T F e
PWR PWR MWE MWE PWR PWR MWE MWE
Mode Level (Gross) (Net) Mode Level (Gross) (Net)
6 0% 0 0 o1 100% 5429 520.8
Davs On Line° 0 Days Smce Last Reactor Trip: 288 Days On Line: 162 Days Since Last Reactor Trip: 294
MO 257 L Technical Specification’Action Conditions I A T LR R B I NG
ltem Unit Condition Out of Service Length | - Tech Expires Responsibility . Equlp
(Hr/Days) Spec Expected
Number RTS Date
Date Time Date Time
2RC-508, 2 Out of 11/9/03 | 0749 31 Days 3.63.A 5/23/04 1600 M. Rosseau 8127/04
U2C RMW service.
Supply
A Yoy bentetenitie Major Equipment Out of Service or Degraded 5707 f ot e SRR fn e e
“ ~___Item Unit Condltion Date Time Work Order Number Due Date Responsibility
\ 2P-2A, Charging 2 Out of service, 4/29/04 0357 WO 0400329 4/30/04 B. Dungan
“7){_Pump running for PMT.
/
R R T ST Sk Ea i 2 3. xOperational Problems / Conéerns &7 78 it i b 83048 D 3 T2 2 Tl il
Item Unit Condition Actions Needed Due Date Responsibili
2RC-508, U2C 2 Valve comes off shut seat Provide decision tree to Plant 4/30/04 K. Krause
Reactor Makeup momentarily when RMW pump Manager.
Supply starts.
Unit 2, Excess 2 Inadequate excess letdown flow. Open and inspect, 2CV-285. 57104 N. Stuart
Letdown Flow .
2RE-215, 2HX-46 Air 2 Elevated indication, temperature 4 step action plan is developed. 5/14/04 B. Carberry
Ejector Gas Monitor related. Scheduled completion is 5/14/04. )
2TE-2259, 2P-28B 2 Minor steam leak. Prepare work package to repair leak 5/7/04 J. Brander
SGFP Discharge weekend of 05/22/04.
Temperature Element WO Initiation Tag #204297
S e LW le SRR Aogregate Review of Issues T T s g AW D0 e 2008 ST
Item Unit Condition Actions Planned Due Date Responsibihty
NONE
it v dk s LReportable Events <oxit niiblol T S o DRes O e TR
NONE
Page 1 of 2

5




Committed to Nuclvar ExD

Plant Status Report

T n ) < 427 Qutstanding Operability Determinations™ .

- TN e ° Protected Equipment *

OPR-] 09, IT-IO Aux Feedwater Mator-Driven Pump Acceptance (Due 4/30/04 1630 Hours)

* Load Changes (Planned or Uniplanned)>~ %" .- i

1

NONE

Reactor Coolant System Leakage ;. : R

Unit 1 Unit 2

0 0.08

Unidentified (gpm)
(No lexk rate determined due to draindown)

0.02

Identif ed (gpm) 0

. ._. .,-,, .':

KR 7 Major Tests and Evolutions S¢heduled in Next 24 Hours : ;™™ o fn i 0 i 8y

IX~04 13 8 KV 4160V transformcr out of service. (Pending procedure resolutions)

PAB ventilation will be out of service for 1B-42 outage preparations.

Page 2 of 2
6



Lommilted to Nuclear Excellance
: Outage Status Report

Plant: Point Beach Unit 1 Day: Friday Today's Date / Time:  4/30/04 0400

Outnge Durauon' Day 27 Of Refuelmg Outage 'Number UIR28
CUREL T S L Safety Statils i T T L WL BRI AT T

lndustnal thm the last 12 hours
OSHA Recordables 0 First Aid cases 0 Significant near misses 0
Total for this outage 1

Summary:
Radiological
Dose to date 44.450 Projected to date * 45988 Outage Goal <75R
Difference -1.538 Number of PCEs 6

Summary: * Reforecast on 4/23

Nuclear
Significant human performance errors and events in last 24 hours 0

Summary:
et AT T e A R B ST 5 N EER Plant Status g e LR AN
Mode: D Hot Standby (Mode 3) D Hot Shutdown (Mode 4 [[] Cold Shutdown (Mode ) [X] Refueling Shutdown (Mode 6)
RCS: Temperature: 76 Pressure: Vented to Atmosphere RV Level: Refueling Height
Time to Boil: 26 hours

s

el AR T AT e Shutdown Safety Assessment Protected Equipments [ E i T GO0 SR L 0 e

| d
i Miajor Activilies Completed 1 Last 24 Hours % " ©| "% Critical Path and Near Critical Path Actlvities (Next 34 Hoiirs) '+
¢ Fuel Motion is at Step 295 of 464 @ 0400 4/30/04 ¢ Continue Fue] Motion
e 1A and 1B S/G Placed in Wet Lay-up ¢ B S/G Eddy Current Analysis
e A S/G Eddy Current Analysis » Continue Reactor Vessel Head Inspection

¢ B RCP Motor Work
* B RHR Pump Testing
* Remove 1X04 Low Voltage Station Transformer from Service

SRy NI R I 0 T ST Slenificant Outstandmg Issues F :
Date ‘Issue - : Due .{° Responsibihty
4/03/04 | Repair Blowdown Tank Leakage 4/30/04 Scott Manthei
4/04/04 | 1P2A Charging Pump Troubleshooting 4/30/04 Clay Hill
4/25/04 | B RCP Motor Oil 5/10/04 Rick Repshas
LA AR i Upcoming Major Milestonesi # 14 il FIRLENENY
Scheduled Actual i : Scheduled sl Actual v
Date | Time Date ‘Time . Date- |- Time |- -Date - | .-Time
Cooldown <200° 4/03/04 2100 4/03/04 2230 RCS Fill & Vent 4/23/04 1500
Head Lift 4/09/04 0900 4/21/04 1550 Heatup >200° 4/25/04 0900
Refueled 4/14/04 0300 Reactor Critical 4/28/04 0800
RV Headset 4/18/04 1900 On-Line 4/30/04 0100



¥ u ) t U235 rrioay, APrit du, cuvs 3
12 HEEK SURVEILLANCES - MANAGEMENT REPORT
WITH SCHEDULED DATE AND TECH SPEC DUE
SORTED BY SCHEDULED DUE DATE
WE4920.PBNP . TRENDING/PBOO71. OPS PROGRAMS(TSPECSU1)
SCHEDULED DUE DATE IS LESS THAN OR EQUAL T004/30/2004

UNIT§I.¥RE 952’5291g*lgiitseg'Esets&&&95#"QQBE§9515119!it*itiﬁi&5EI'ﬁ‘itQﬁggsgitttQ‘i§E§2'*i*i*iI5995i'ii*ilgziittiifﬁg§§ti.iiitieEEEB'*i.'*esI*ﬁii'ﬂ -
PB1 40 0306530 cC-00779 MM SW1 M-RELVLV  REPLACE RELIEF VAL 05/07/72003 05/28/2004 . 09/30/200?-9?{99{?995.9?{1?{?996-!??!?--.-
PBO 74 0308970 DA-030558 MM B8A1 M-RELVLV  REPLACE RELIEF VAL 02/1372004 06/1472004 . 11727/2006 02/02/2006. oAl
PBO 74 0308971 DA-03055C MM BA1 M-RELVLV REPLACE RELIEF VAL 02/1372004 0671472004 . 1172772004 02/02/2006, cOlAl
PBO 74 0308972 DA-03055D MM BA1 M-RELVLV  REPLACE RELIEF VAL 02/1372004 0671472004 . 11727/2004 02/02/2006. COIAl
PB1 40 0214362 1CP-02.001 IC CW1 PBI-1 RP AND SG ANALOG T 12/29/2003 03/2272004 0372972004 0373172004 04712/2004,05/03/2004 NO-PX_
PB1 40 0214363 1CP-02.007 IC CWi PRI POWER RANGE NIS TE 12/30/2003 03/2372004 0373072004 04/701/2004 0471372004.05/03/2004 NO-PX
PBI 40 0214364 1CP-02.001 1C CW1 PBI-2 RP AND SG ANALOG T 01/05/2004 032472004 04/05/2004 04/02/2004 0471972004,05/03/2004 NO-PX
PB1 40 0214371 1CP-02.001 IC CW1 PBI-3 RP AKD SG ANALOG T 01/07/2004 0372972004 0470772004 070772004 0472172004 .05/03/2004 NO-PX
PB1 40 9950082 1CP-02,003 1C_ 8W1 PBi-2 RP LOGIC TEST - TR 02/03/2004 03/3072006 0470372004 0470572004 04713/2004,05/03/2004 NO-PX
PB1 40 0214375 1CP-02.001 IC Cui PB1-4 RP AND SG ANALOG T 01/07/2004 0373172004 0470772004 0470972004 04721/2004,05/03/2004 NO-PX
PB1 76 0215117 A-01 APR IM2 A-R-1 CALIBRATE 1A-01 TE 10/01/2002 0470172004 05/0172004 04/02/2004 05725/2004 0871772004, 12BEM
PB1 76 0215118 A-02 APR IN2 A-R-1 CALIBRATE 1A-02 TE 107012002 04/0172004 05/04/2004 0470272004 0572572004 0871772004, 128EM

PBI 76 0215122 A52-04  APR IN2 A-R UNDERFREQUENCY REL 1070772002 04/01/2004 05/05/2004 0470872004 05/25/2004 0872372006, 12BEM
PBI 76 0215123 AS2-14 _ APR IM2 A-R UNDERFREQUENCY REL 10/07/2002 0470172004 05/0972004 04/08/2004 0572572004 082372004, 128EM
PB1 76 0215120 B-03 APR IN2 A-R-1 CALIBRATE 1803 TE 09/18/2002 0470172004 05/0172004 0372072004 0572572004 08/04/2004. 12BEM
PB1 76 0301896 CV EPI 3A2 cv-1PT-1 _ VI-2 ASME X1 PERIO 05/08/2001 04/0172004 0571772004 0570772004 0771972004 0270472005,  12BEN
PB1_77 0301951 CV-00295  EPT IM2 1ST-001  IST-CHECK VALVE CL 0972072002 0470172004 0570172004 0372272004 05725/2004 08/06/2004. 12BEN
PB1 77 0301953 CV-00304A EPT IN2 IST-001  IST-CHECK VALVE CL 09/22/2002 047017200 0570172004 0372472004 0572572004 08/08/2004.  12BEW
PBI_77 0301954 CV-003048 EPT 12 IST-001  IST-CHECK VALVE CL 0972672002 0470172004 0472972004 0372873004 0572572004 0871272004,  12BEN
PB1_77 0301955 CV-00383 _ EPT IM2 IST-001  IST-CHECK VALVE CL 0972572002 040172004 050172004 0372772004 05/25/2004 0871172004, 12BEN
PB1 76 0216170 FIRE-BARRI EM IM2 E-M18 INSPECT AND MAINTA 1070472002 04/0172004 0570772004 0470572004 05/35/2004 0872072004, 128E
PBO 75 0210963 G-01 EM GOl E-A2 2 YEAR ELECTRICAL 0671572002 0470172004 0671472004 . 0670572004 0971072004, oAl
PBO 76 0215148 G-01 EM IM2 E-R MONITOR EMERGENCY 0971772002 0470172004 0470672004 0371972004 0572572004 0870372004, 128EM
PBO 40 0214235 6-01 MM 601 M-A2 . INSPECTION AWD MAI 1171972001 04/0172004 . 0870572004 02/15/2004.06/14/2004 NO-PX _
PBO 76 0214236 G-01 MM CA2 N-A2-1 GRP GROUP B MECHANICAL 0470172004 0671372004 - . 0671372005 0470172007. colAl
PBO 76 0215149 6-02  EM IN2 E-R MONITOR EMERGENCY 09/17/2002 0470172004 04/05/2004 0371972004 05725/2004 08/0372004.  12BEM
PB1 76 0300803 1cP-02.008 I1C IM2 PBI-1 NI_AXIAL OFFSET CA 1170872002 0470172004 0572072004 0571072004 05/25/2004 0972472004,  128IC
PB1 76 0300804 1CP-02,008 I IM2 PBi-1 NI _POMER RANGE OVE 1072172002 0470172004 0572172004 0472272004 05/25/2004 0970672004,  12B1C
PBI 76 0300805 1¢P-02.009 IC M2 pBI-1 INTERMEDIATE RANGE 1071072002 0470172004 05/05/2004 0471172004 05725/2004 08/26/2004, 1281
PB1 76 0300806 1CP-02.010 1C IM2 PB1-1 SOURCE RANGE INSTR 1071172002 0470172004 0570572004 04/12/2004 0572572004 08/2772004. 1281C
PB1 76 0300807 1CP-02.015 Ic IN2 PBI-1 REACTOR PROTECTION 1070672002 0470172004 0570272004 0470772004 05/25/2004 0872272004,  12B1¢
PB1 76 0300810 1CP-02.017 IC M2 PR1-1 RP_SYSTEM TRIP LOG 1071472002 0470172004 0571772004 04/15/2004 05/25/2004 0873072004, 1281C
PB1 76 0300811 1CP-02.017 I1C_ IM2 PBI-1 RP SYSTEM AUTOMATI 10706/2002 0470172004 05/05/2004 0470772004 0572572004 0872272004, 1281¢
PB1 76 0300812 1cP-02.018 IC IM2 PR1-1 RX TRIP BKR AND TU 1070572002 0470172004 05/08/2004 0470672004 0572572004 0872172004, 1281
PBI_75 0300813 1CP-02,015 1C 142 pBI-STARTU SAFEGUARDS LOGIC 1 10705/2002 040172004 0570472004 070672004 05/25/2004 0872172004 1281
PB1 76 0300814 1CP-02.020 IC IM2 PRI-BL  RP AND SG ANALOG T 0972972002 0470172004 0570972004 0373172004 05/25/2004 0871572004, 1281C

------------------------------------------ L L e L R T R L L L L L L L R T N N L L L L T T T T Y P




PO H NUCLEA LANT 05:55 Friday, April 30, 2004 2
12 UEEK SURVEILLANCES - MANAGEMENT REPORT
WITH SCHEDULED DATE AND TECH SPEC DUE DATE
SORTED BY SCHEDULED DUE
WE4L920.PBNP, TRENDING/PBOO71,0PS. PROGRAMS(TSPECSUl)
SCHEDULED DUE DATE IS LESS THAN OR EQUAL T004/30/2004

UNITST VRK ORD EQUIP 1D, GRP FRO,CALLUP,  (DESCRIBTION  ___ LAST. . BUED. ., . .SKED, .  TSOUE . 30X (. ...20%.......DEEER,, 00 MCL,..e,,
PB1 76 0300815 ICP-02.020 IC 1M2 PB1-RD RP AND SG ANALOG T 09/29/2002 0470172004 05/09/2004 03/31/2004 05/25/2006-99{3§{3995_____-__-.-_15955.-_-
P31 75 0300816 1ch-02,030 15 IN2 PBI-UR | RP AND 53 AWALOG 7 0972072002 0470172004 0370972004 0373173004 0572572006 0811572006, ... eic
P31 75 6300817 10p-02.020 1c. IH2 PBI-TL | R AWD S5 ARALOG T 09/29/2003 040173004 0571072004 0373173006 0572572004 0B/1573006. . .. seic
Pa1 75 0300818 17-02,020 16 IH2 PBI-1 | RP AWD 53 ANALOG 1 10/14/2002 0i/01/2004 05/17/2004 bii372004 05/2572006 0873072006, | i3Bic
P51 76 0300810 167-02,020 1C IN2 Pa1-2 | RP AND S0 AWALOG T 10/14/2002 0470172004 0571772004 04/1572004 05725/200% 0873073004, | L. 13Bic. .
P31 75 0300836 10P-06.023 1¢ IN2 PB1 | CONTALNNENT SUNP L 09/19/2003 0i/01/2004 03/10/2004 03/2172004 03/25/2004 0B/05/2006. | 1BIC .
P31 76 0300840 1cr-04.08 12 N2 pB1 | T10PS AND CROSSOVER 107043003 0470172004 0501/2004 0470573004 0572572004 081307200k, .. i3I, .
P31 75 030041 16p-04.025 1c W2 pB1 TICP 4.29°1 RI INS 09722/3003 0L 01/3004 04/37/3004 03/24/3004 05/25/200 0B/0B/2006, | 13BIC
a1 75 0300842 1CP-04.020 1C N2 PBI-1 | ICh 4.39.3 OR -3 R 10/15/3003 040173004 05/17/2004 0i/16/3006 0573573004 073172006, i8ic
P31 75 0300843 1cp-06.025 16 N2 pB1 RoDINSERTION LN 10/0B/2002 0470172004 0/30/2004 0470372004 0572572004 0872472006, . 13I8
P31 75 030044 16p-04.034 1c N2 P11 CONTATWNENT AYORDG. 0972072002 040172004 0570172004 03/31/2004 0572572004 087157200 R
P50 75 0308508 1P-13.007 15 601 601 G-01 DIESEL INSTRU 0/14/2003 04/01/200 0/16/2006 . 06/05/2004 09/09]2004. 067207200 COTAT |
P31 75 6300896 10P-13.015 16 1N PB1 T SV/AST RPS WATRIX 10/17/2003 04/0i/2004 0311972004 0471372006 0372572006 0970372006, . T
P31 77 6315885 0-17-0001A 0P N2 O~ i1-0ik, HiGH HEAD 10/10/2002 0/01/2004 05/13/2004 04/1172004 05/25/2004 0B/26/2004.03/01/2004 1280P
P31 77 6315836 0-17-0003A 076 N2 OT | 17-03h, RWR PUNP A 09/28/2003 0/01/2004 04/30/2004 03/30/2004 05/25/2004 0B/ir200k. . 1280
Pai 77 6215887 017:00038 076 W2 0 | TiTio3, LoW NEAD 3 10/11/2002 00172004 0372972004 0471372006 0572572004 0B/27 2006, L 1380
P31 770315890 0- 1700055 0p6 N2 OT .~ 11033, CONT SPRAY 10/07/2002 04]017200% 0571072004 0/0B72004 05725/2004 072372004 0570173006 12805
P31 77 0215891 0-17-0008C 0P IN2 OT | 1T-0BC, TOAFP WINI . 0if0i7200 03/1172004 . . 03/25/2004 0B/16f2006. | 1280P
P31 77 0215892 0-17-0090A 0P IN2 0T~ 17-00A, UNIT 1 ATH 107132003 0/01/2004 05/16/2004 0471472006 03/25/2004 0b/2972004, | 1380p

P31 77 6315895 0.17:0730 0P N2 0T | " iT-z30, 07 CiASs 1 107142002 040172004 05/17/2004 0471572004 05/25/2004 0B/30/2008, 2eop
P31 77 6315809 0-17:0280A 0pé IN2 OT . 17-280A, U1 Ms ST 09/18/2002 04/01/2004 05/06/2004 03/2072004 05/25/200% 0B/oks200k. | i2aop
P31 77 6215900 0. 170290, 0P N2 OT | 112901, AFP DISC 10/12/2002 040172004 0571172004 0i/13/2006 05/25/2004 0B/28/200, | 12Bop
P31 70 6315901 0-17-02903 0pé IN2 OT | 172008, 1p-20 AFp 107142003 040172004 05/16/2004 0i/15/2004 03/25/200 0B/30/2008, | 1280
P31 70 0313902 0-17-0290% 0P N2 OT . IT-290C, CONPLETE 1070772002 04/01/2004 05/27/2004 0i/0B/2004 05/25/2004 0B/23/2008, . 12dRS
P31 77 6315906 0-17-0300% 0ré IN2 0T | T IT-300C, URIT 1 FE 10/04/2002 0i/0i72004 05/05/2004 0470572004 05/25/2004 0B/2072006. L 1280P
Pa1 77 0215908 0-17:0320 0P IN2 OT . 17320, 1GV-371 AN 1070172003 04 0172004 0571172004 04/02/2006 0572572004 0B/17/200k, 1 Tizbo
P31 77 0215009 -17-0330h 0p6 1M2 0T T iT-320A, RGh SEAL 0971772003 04/0172004 0412672004 0371972004 0572572004 0870372006, | iz8op
P31 77 5315910 6-17-0330 op6 1H2 0T T i7-330, UNIT 1 CoN 10/0/2002 0/01/2004 05/10/2004 0i/05/2004 05/25/2004 ob/20/200%, 1 izao
P31 70 0215912 0-17-05108 076 IN2 0T | T iT-3108; U1 SI TES 10/06/2002 0/0172004 05/0B/2004 04/07/2006 03/25/2004 0B/22/200%, . 1zBop
Pa1 77 0215013 0-17-05206 0p6 1N3 OT 115208, 151-89&A 1070172002 040172004 0571072004 04/02/2004 0572572004 0871772006, i2a0p
P31 77 0215916 01705308 076 1H2 0 | T i7-530C, LAPH PROG 09/30/2002 0470172004 05/03/2004 0470112004 03/25/2004 0B/16/2006 | i2dop
P31 77 0215917 6-17-05300 0p6 13 0T 1 iT-5300, LRPA PRDG 09/30/200 0470172004 0473072004 0470172004 0572572006 0B/1672006. T 1280p
Pa1 77 0215918 01705308 0p6 1N2 OT | IT.3I0E, RPN TEST 10/12/2002 0470172004 03/13/2004 0i/13/2006 05/25/2004 OB/2b/200k, | i2aoe
P31 77 6315919 6-17-0531 op6 IN2 0T | iT-331, U1 CONT SU 0972/2002 0i/0i/2004 05/01/2004 03/2672004 05/25/2004 obsidsz0ve. 1 izean
ﬁ?ﬁ?ﬁ%ﬁ%??ﬁ%"&?ﬁ{a""""1?ﬁ?ﬁﬁ?Vﬁ?&ﬁ&%ﬁ?ﬁﬁﬁ%?&ﬁ&%&%ﬁﬁﬁ%?&ﬁﬁﬁ&%&ﬁﬁ%t """""" 120p
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FRQ CALLUP
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CH

NUCLE

12 UEEK SURVEILLANCES - MANAGEMENT REPORT
WITH SCHEDULED DATE AND TECH SPEC DUE DATE
SORTED BY SCHEDULED DUE DATE
WE4920.PBNP, TRENDING/PBOO?I OPS.PROGRAMS(TSPECSU1)
SCHEDULED DUE DATE IS LESS THAN OR EQUAL T004/30/2004

...................................................................... P L L L T L L e YT E L R L L TR R R

UN!TST HRK ORD EQUIP ID

DESCRIPTION

TSDUE

U323 rriaay, Aprit ou, cvus -

LAST DUED SKED 10% 25%
T A N O A B O R L L L L L R R T T2 L T T T T 2 S T RO =2y P 2

1T-740, UNIT 1 MAl

1070872002

0470172004

05/09/2004

0470972004

05/25/2004

08/24/2004,

DEFER
ey

ACT
P LT I T

1280pP

D LR L L L L L L L L T Ty D L R L R I R N L L L L L R Y P P EE R E R R LR

17-770, U1 SPRAY S

10/07/2002

0470172004

0570972004

06/08/2006

05/25/2006

Ts-10, U1C PERSONN

10/12/2002

0470172004

0571472004

04/13/2006

05/25/2004

08/23/2006

--------------------------------------------------------------------------------------------------------------------------------------------------

TS-30, U1 HIGH/LOW

10/13/2002

04/01/2004

0571372004

0411412004

05/25/2004

08/29/2004

-------------------------------- D R D L R L L L R X R R A L L L L L R R N L P P PR Y Y R L R L R R

1S-35, UNIT 1 CONT

10/12/2002

04/01/2004

05/14/2004

0471372004

05/25/2004

08/28/2004.

................................ P LR R R e L L L T R N e L L R L R R R L LA T P E E L ]

TS-39, UNIT 1 MSIV

10/16/2002

04/01/2004

05/19/2004

04/17/200&

05/25/2004

09/01/2004

------------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------

PRIMARY SYSTEM TES

10/16/2002

04/01/2004

05/17/2004

0471772004

05/25/2004

09/01/2004

ceesscccscsccrcscveraccacnassrannne L R R R L T R R L L T R A A L L L T T P PPN P LT E T PR )

-------------------------------- L L e R L R e L L L R T R N Ll L T R O N Y Y X

INITIAL CRIYICALXT
RE TESTS DURING ES
VERIFY RCS FLOW RA

10/16/2002
1072972002
0271172003

04/01/2004
0470172004
04/01/2004

05/18/2004
05/19/2004
0572272004

04/17/2004
04/30/2004
08/13/2006

05/25/2004
0572572004
05/25/2004

09/01/2006
09/14/2004.
12/28/2004.

-----------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------

INSPECT STEAM GENE

10/13/2002

04/01[2006

05/17/2004

0471672004

05/25/2004

08/29/2004

---------------------------------------------------------- L R R R A e R L X T R T L L L R R Y R L P YL X

DOCUMENTATION OF A

04/01/2004

05/25/2004

08/14/2004.

-----------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------------

.....................................................................................................................................................

----------------------------------------------------------------------------------------------------------------------------------------

1HS 2019 AND 1MS-2

09/25/2002

0470172004

05/10/2004

03/27/2004

05/25/2004

08/11/2004.

CALIBRATE AND TEST

10/03/2002

--------------------- L L R N L

SEVENTH YEAR UV BU

0470172004

05/04/2004

04/04/2004

05/25/2004

08/19/2006

---------------------------------------------------------------------------------------------------------------------------------------------------

PB1 77 0215925 O-17- 0740 0P6_IN2 OT

PB1 77 0215927 0-1T-0770 0P6_IM2 OT

PB1 77 0216004 0-15-010.2 OP6 IM2 OT

PB1 77 0216005 0-T5-030 0P IM2 OT
PB1_70 0216006 0-75-035.2 0P6 N2 OT

PB1 77 0216007 0-T5-039  0P6 IN2 OT

PB1 76 0305079 PT-RCS-1  EPI

PBI_76 0214137 RC-00434 MRV 3A2 H-R3

PB1 40 0214138 RC-00434-L WHV_ IN2 H-R

PB1 76 0214139 RC-00435-L MMV IM2 M-R

P81 77 0301878 RE-00126  HP

PB1 77 0213863 RESP 3.1  PRE IM2 RE

PB1 77 0213864 RESP 4.1 PRE IM2 RE

PB1 77 0213865 RESP 5. 2 PRE_IM2 RE
PB1_77 0213851 RESP 6.2  PRE IM2 RE

PB1 76 0301901 RH EPI 3A2 RH-1PT-2
PB1 76 0301904 SI EPT 3A2 SI-1PT-2
PB1 76 0301905 SI EPI 3A2 S1-1PT-6
PB1 76 0301986 SNUBBERS  EPT IM2 M-R-1
PB1 76 0214145 SNUBBERS MM IM2 HR-3
PB1 77 0407987 TS-AF-001 OP6 1M2 OT
PB1_60 0301907 UI-CONTAIN EPI

PB1 60 0301908 U1- CONTAIN EP1

PBI_77 0301909 U1-CONTAIN EP] IM2_CG-VT3GA
PB1_77 0301910 UI-CONTAIN EPI IN2 H-A

PB1 76 0306921 11¢P-02.02 IC

PB1 76 0300963 11CP-04.00 IC_IN2 PB

PBI 76 0300972 11CP-04,01 I IH2 PBI
PBI_76 0300973 11CP-04,02 IC IN2 pal

PB1 76 0300974 11cP-04.03 IC  IM2 PBI

PB1 76 0300976 11CP-04.03 IC IM2 PB1

PB1 76 0215240 162-A EM IM2 E-R

PB1 76 0215246 62/A01 EM IM2 E-R

PE1 76 0301678 62/A01  EM TM2 E-R7

PBI 71 0215247 627A02 EM IM2 E-R
PA1_71 0301677 62/A02  EM TH2 E-R7

SEVENTH YEAR UV BU

0470172004

05/22/2004

1273072004

02/14/2006

----------------------------------------------------------------------- L L R A L R Y L L L L L L R T R Y R



L

UL M1 BEALN NUULLEAR FLARN
12 WEEK SURVEILLANCES - MANAGEMENT REPORT

WITH SCHEDULED DATE AND TECH SPEC DUE DATE
BY SCHEDULED D

SORTED DATE
WE4920,PBNP.TRENDING/PB0071., OPS PROGRAHS(TSPECSU1)

SCHEDULED DUE DATE 1S LESS THAN OR EQUAL T004/30/2004

--------------------------------------------------------------------------------------------------------------- ceasmmesccncscrscncccnsssacnrcccenacnnann’se

UNITST WRK ORD

222 2 2

03089567

................................................................................................................................

04/13/2004 0471372004
04712/2004 06/15/2004

-------------------------------------------------------------------------------------------------------------------------------

04/20/2004 06/20/2006

PBY1 77 0215777
PB1 77 0215811
PB1 77 0215852

drdr e o e o e e e e e o

EQUIP 1D _ GRP FRQ
S1-00840B MM
TS-PAM-001 OPl
TS-CONT- 00 oP1

0-7S-003A o0P3

CALLUP

1222422222222 23223222222 %]

M-RELVLV

DESCRIPTION

Udeda 11 1Uay, APt It IV,

[NVIVE 4 -
.

LAST DUED SKED TSDUE 10% 25% DEFER ACT
R T e T L T S T R e e s R R T e Tt T TR T R e L L et e L L T

REPLACE RELIEF VAL
MISCELLANEOUS EQUI
CONT ISDL VALVE AN
TS-34, UNlT 1 TURB

03/13/2004
0371272004
0372072004

04/10/2006
04/10/2004
04/12/2004
06/17/2004

1070172005
05/15/2004
0473072004
0571972004

. 1171272004

10/02/2005. 10/01/2005 HO9A1

.....................................................................................................................................................

PB1 77 0215802
PB1 76 0300396

0-7T$-033 oP1
CHEM-SAMPL CH

or

15-33, UiC ACCIDEN
UNIT 1 S1 ACCUMULA

0372372004

0472072004
06/22/2004

04/29/2004
04/22/2004

04/23/2004

04/23/2006
. 06/25/2004

.....................................................................................................................................................

------------------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------

PB2 77 0300482

CHEM- SAMPL CH

RCS BORON

RCS BORON SR 3.9.1

0472272004

04/26/2004

04/26/2004

04/29/2004

06/26/2004

P81 77 0300359

CHEM- SAMPL CH

CL TSR 3.4.5.2

0472472004

0472672004

04/25/2004

05/01/2004 06/26/2006

----------------------------------------------------------------------------------------------------------------------------------------- cesamcccconea

PB1 77 0300372

CHEM- SAMPL CH

RCS DO TSR 3.4.5.1

04/24/2004

0472672004

0472572004

05/01/2004

06/26/2006

PB2 77 0300512

CHEM-SAMPL CH

RCS DO TSR 3.4.5.1

0472372004

0472672004

04/726/2004

04/30/2004 04/26/2004

---------------------------------------------------------------------------------------------------------------------------------------------------

PB1 77 0300461
P82 77 0300590
PBO 77 0300232
PBO 77 0300245

CHEM- SAMPL CH
CHEM-SAMPL CH
CHEM- SAMPL CH
CHEM- SAMPL CH

RWST BORON
RWST BORON
SFP BORON

L) EFF COM

RUST BDRON SR 3.05
RWST BDRON SR 3.05
SFP BORON SR 3.7.1
WASTEWATER EFFLUEN

04/22/2004
04/22/2004
0472272004
04/22/2004

04/29/2006
04/29/2004
04/29/2004
04/29/2004

0472972004
0472972004
0472972004
0472972004

04/29/2004
_______________________ 06/29/2004 04[29/2004

04/29/2006
0472972004 04[29/2004

04/29/2004

04/29/2004

-------------------------------------------------------------------------------------------------------------------------------------------------

77 9916694

0-T1S-005 OPZ CU1

1s-5, UNlT 1 CONTR

0270672004

04/30/2004

0473072004

05/07/2004

05/09/2006

77 0215756

0-TS- 010AB 0P1 1N1

15-10A, U1C AIR LO

04/23/2004

04/30/2004

0571572004

04/30/2004

06/30/2004

047172006 N 803AZ
0471872004, B04B2
0472472004, 2. 1280P
0472772004 1280p
0472972004. BOSA1
0570672004 128NS
05706/2004. 128Ns
05/1472004. BOSA1
05/0172004. 80681
0570172004 BO6E1
0570272004 B06B1
0473072004 80681
0570272004 BO6B1
0570172004 80681
05702/2004. 80681
0570172004 80681
0473072004 B06B1
0570172004 80681
0570372004 80681
0571872004 80681
0570272004 80681
0570372004 80681
0570672004 B0SB1
0473072004 BOB1
0473072004 80681
04/3072004. 4 TTCBoeBl
0473072004 80681
10715/2004. CO5A1
10/14/2004.07/19/2004 COSA1
0570172004 1280p
0572172004 128Ns
0570172004 80681



Run Date 29APRO4 13:51 Work Activity Risk Assignment Sheet 10f2
u ACT wo|Grp|  HPE EQUIPMENT Activity cat{pur| start | AnisH APR ' MAY
1D ST RISK Description ID 6L0., stlois.16!0.a.1e|o.é‘15lo,s.1s|o‘s.1E]o,a,1s|o.a.1s 0.
O R O R
1| CE180022 |76 | CEB| DRYMLY R-1 PERFORM UNDERHEAD U | 23 | 23APR04 | 30APRO4 1 _JREACTOR VESSEL AND ASSEMBLY
ORT3-YRM INSPECTION OF RX HEAD 22.00A | 1259 213472 -J126CE
1| EM0216638 |76 | EM | DRNMLN | P-001BM |STARTREPARSFORP-1B | 1 | 2 |28APRO4 |20APRO4 REACTOR COOLANT PUMP MOTOR
ORT3NRM HIGH BREAKAWAY 01:00A | 1359 301756 -] 128EM
1| EMB4801 |76 | EM | DRNMLN RPI AT HEAD RP! COIL U | 10 |29APRO4 | 20APRO4 RP1 SYSTEM MULTI AND/OR NON-NUMBERED EQUIPMENT
ORT3NR-M RESISTANCE/INDUCTANCE 12:00° | 22:59 215213 - 128EM
1| EM84800 |76 | EM | DRNMLN R-1 AT HEAD CRDM COIL U | 10 | 29APRO4 | 29APRO4 REACTOR VESSEL AND ASSEMBLY
ORT3-NR-M RESISTANCEANDUCTANCE 1200° | 2259 215214 - 126EM
1| EMBMFP03 (76 [ EM | DRYMLY | P-028BM |P28BREMOVEMOTORTOP | 8 | 6 |29APRO4 | 30APRO4 STEAM GENERATOR FEED PUMP MOTOR
ORT3-NR-M COVER 1200 | o859 F312035 - 128EM
1| EM0216638A {76 | EM | DRNMLN | POOIBM  |P-1B RE-ASSEMBLY OF 1 | 130 [ 29APR04 | 0aMAY04 - JREACTOR COOLANT PU!
ORT3-NR-M MOTOR 1400 | 2359 0301756 - 128EM
1| EMBMFPCL2 |76 | EM | DRYMLY | P-028BM |CONTINUE P28B INPLACE 8 | 27 | 30APRO4 | 03mAYD4 | STEAM GENERATOR FEED PUMP MOTOR
ORT3NR-M CLEANING (ROTOR & 00:00 { 0859 0312035 - 128EM
1| Emo218167 (76 | EM | DRNMLN £-01 INSPECT AND MAINTAIN 9 | 10 | 30APRO4 |01MAYD4 7G-01 TURBINE GENERATOR EXCITER
ORT3-NR-M EXCITER FUSES PER MWP 20:00° | 20:59 0216167 - 128EM
1| Em0215225 |76 | EM | DRNMLN | W-004AM |PERFORMMCEWO04AM | U | 4 |0IMAYO | DIMAYDS [“]JCONTAINMENT REACTOR CAVITY COOLING FAN MOTOR
ORT3-NR-M (1B52-317W/1B-31) 0500 | 09:59 0215225 - 128EM
b1 EM0215223 |76 | EM [ DRNMLN | WOO03AM |PERFORMMCEW-003AM | U | 4 |O1MAY04 |01MAYO4 [JCONTAINMENT CONTROL ROD DRIVE SHROUD FAN MOTOR
ORT3-NR-M {1852-3A718-01) 09:00* 12:59 0215223 - 128EM
1| Em0215226 |76 | EM | DRNMLN | W-D04BM |PERFORMMCEWO04BM | U | 4 | 0IMAYOA | DIMAYDS [JCONTAINMENT REACTOR CAVITY COOLING FAN MOTOR
ORT3-NR-M (1B52-318W/18-31) 1000 | 13:59 0215226 - 128EM
0] EMO0215146 |76 |EMV| DR-NMLN | AF.04021.-0 |AF-4021 STEMCLEANINGAND| U | 5 |30APRO4 | 30APRO4 [JP.288 AFP DISCHARGE TO 1HX-1B SG OPERATOR
"| oRTINRM . |uBRricATION 00:00 | 04:59 0215146 - 128EM
0| EM0215147 [76 {EMV| DR-NML-N | AF040230 |AF4023STEMCLEANINGAND| U | 5 | 30APRO4 | 30APRO4 [¥]p-38A AFP DISCHARGE TO 1HX-1A SG OPERATOR
: ORT3-NRM LUBRICATION 0300 | 0859 0215147 - 128EM
& RHOD &R 9 ~
2| IC213RUN |76 | IC1 | DR-NML-Y | ICP-02013 |4160VOLTUVTESTING (4WK)| U | 1 |29APRO4 | 29APRO4 4160 VOLT UNDERVOLTAGE
ORT3NRM 08:00A | 1259 0§01013 - BOGB1
1] 1C2133DN |76 | IC1 | DRNMLY | 1CP-02013 (4160 VOLTUVTESTING (4WK)| U | 1 | 29APRO4 | 29APRO4 4160 VOLT UNDERVOLTAGE
ORT3NR-M . 09:00A | 1259 00747 - BOGB1
ANICAL M2 - -
1| MM0214052A (76 [MM1]| DR-NMLY HX-001A  |HX-1A, CLOSE SG 1| 5 |29APRO4 | 29APRO4 STEAM GENERATOR
ORT3-NRM HANDHOLES 07:00A | 1659 0414052 - 128MM
UER B
1| MM0216627 (76 {MMV| DRNML-N | CV-01296 |CV-1296-INSTALLNEWTRM| Y | 20 | 27APRO4 | 0IMAYDS — AUXILIARY CHARGING LINE ISOLATION
ORT3-NR-M PER MOD 02.027 08:00A | 1359 216627 -J128MM
1| mmo303680 |76 [MMV| DRYMLY | MS02005 |1MS-2005-REMOVEVALVE | U | 10 | 30APRO4 | 30APRO4 (¥IHx-1B SG HEADER SAFETY
ORT3NRM TO PERFORM HEADER MOD 00:00 | 10:59 0303680 - 128MM
= Tl NMC / WE LT-81 HUMAN ERROR RISK BARCHART

© Primavera Systems, Inc.

PBNP U1 Refueling 28 Outage

FL-81 HUMAN ERROR POTENTIAL




Run Date

29APROA 13:51

Work Activity Risk Assignment

Sheet 2 of 2

© Primavera Systems, Inc.

PBNP U1 Refueling 28 Outage

: APR i MAY .
u ACT wo| GrP HPE EQUIPMENT Activity Cal|DUR| START | FINISH 5 2 3 T
RISK Description 1610, 81161 0.8 .16 0, 8,161 0.0.8 nsl 0.8.1610. 8,161 0. 8.1610. 6 1181 0.c.
DERVELDE/KENNEY - ) : : . N
1| ™MM0303681 |76 |MMV| DR-YMLY MS-02010 |1MS-2010-REMOVEVALVE | U | 12 | 30APR04 | 30APR04 [T IHX-1A SG HEADER SAFETY
ORT3-NR-M . |TOPERFORM HEADER MOD 11:00 | 23:59 0303681 - 128MM
1| MMO303680A |76 |MMV| DR.YML.Y MS-02005 | 1MS-2005 - PERFORM MOD 5 | 48 | 01MAYD4 | 05MAYD4 | HX-1B SGHEADER SAFETY]|
ORT3-NR-M FOR ROUNDED ENTRANCE 06:00 | 03:59 . 0303680 - 12BMM
UFERA O U
OP0216033 |77 | OP1| DRNMLN | O-TS010AB.1 |TS-10A, U2CAIRLOCKDOOR | 4 | 2 | 30APRO4 | 30APR04 Juz CONT AIR LOCK DOOR SEAL TEST
ORT3-NR-M SEAL TEST 00:00* | 01:59 0216033 - BOGB1
OPERATIO
OP0301626 |77 | OP3| DRNMLN | O-TSO004A |TS4A UNT2TURBINETRIP | 3 | 1 |0IMAY04 |01MAYDA [UNIT 2 TURBINE TRIP TEST
ORT3NR-M TEST 16:00° | 16:50 0301626 - BO6B1
OPERATIO
1| RrRPic-030 OPS| DRNMLN | ORPO0IC |FUELMOTIONANDINSERT | 1 | 29 |25APR04 | 30APRO4 REFUELING
ORT3-NR-M SHUFFLE 08:00A | 23:59 [1280P
1 X04-010 oPS| DRNMLN X-04 CROSSTIE1A-03& 1A-04TO | U | 1 |20APRO4 | 20APRO4 ]
ORT3-NR-M UNIT2 1700 | 17:59 1280P
1 X04-020 OPS| DRNMLN X-04 DE-ENERGIZE X-04 U | 2 |29APRO4 } 20APRO4
ORT3-NRM 1900 | 2059 1280P
sy
1>

FL-81 HUMAN ERROR POTENTIAL




TEAM C 511712004

Position { Name | Home Phone | Pager# | Cell Phone | Work Phone
Dutvy —_—
Emergency Director Jim Schwietzer ﬁ&o gﬁ 7676
Operations Coordinator Tom Staskal 6259
Engineering Coordinator Gary Sherwood ' 7630
Rad/Chem Coordinator Dan Gesch 6270
Dose/PAR Coordinator Carl Onesti 6170
EOF Manager Mike Holzman 7651
TSC Manager Bill Herrman 6213
1 | —
Station Duty

Chemistry
DCS
Engineering

SEN On-call

ASME On-cali

NDE On-call

MSE Mech PMT

MSE Elect PMT
Maintenance . Contact Maintenance Supervisor on shift
NOS

Quality Control

Operations
Security
Supply Chain
Radiation Protection
Reactor Engineering e .
Regulatory Affairs Lisa Schofield " 6043
Work Week Coordinator Rick Varga I ____g_(l 6564

J:\ShareData\Common\Duty Roster\Event Response Teams.xls

14

[




TEAM C 5/18/2004
Position |- Name | Home Phone| Pager# | Cell Phone | Work Phone
—ERO Duty
lf—  § | |
Emergency Director Jim Schwietzer H 7676
Operations Coordinator {Tom Staskal 6259
Engineering
Coordinator Gary Sherwood 7630
Rad/Chem Coordinator |Dan Gesch 6270
Dose/PAR Coordinator |Carl Onesti 6170
EOF Manager Mike Holzman 7651
TSC Manager Bill Herrman ' 6213
I ] l —
Station Duty

Chemistry
DCS
[Engineering

SEN On-call

ASME On-call

NDE On-call

MSE Mech PMT

MSE Elect PMT
Maintenance Contact Maintenance Supervisor on shift
NOS .

Quality Control

Operations
Security
Supply Chain
Radiation Protection
Reactor Engineering | ~/
Regulatory Affalrs isa Schofield 6043
Work Week CoordinatofRick Varga — . . 1 6564

J:\ShareData\Common\Duty Roster\Event Response Teams.xls

15
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TEAM C 5/19/2004
Position | Name [ Home Phone [ Pager# | Cell Phone | Work Phone
ERO Duty
T T
Emergency Director __|Jim Schwietzer ”—— 7676
Operations A
Coordinator Tom Staskal l 6259
Engineering I]
Coordinalor Gary Sherwood 7630
Rad/Chem Coordinator |Dan Gesch “ 6270
Dose/PAR Coordinator {Carl Onesti u 6170
EOF Manager Mike Holzman 7651
TSC Manager Bill Herrman  § : 6213
[— ] ] —
tation Duty

Chemistry
DCS
[Engineering

SEN On-call

ASME On-call

NDE On-call

MSE Mech PMT

MSE Elect PMT
Maintenance Contact Maintenance Supervisor on shift
NOS

Quality Control
Operations
Security
Supply Chain
Radiation Protection
Reactor Engineering e
Regulatory Affairs  |Lisa Schofield |/ il 6043
Work Week Coordinat{Rick Varga . . |} 6564
J:ShareData\Common\Duty Roster\Event Response Teams.xls

—

1o
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TEAM C

5/20/2004

Position

Name

{ Home Phone | Pager#| Cell Phone | Work Phone

ERO Duty

Emergency Director

Jim Schwietzer

r

Operations
Coordinator

Tom Staskal

Engineering
Coordinator

Gary Sherwood

Rad/Chem
Coordinator

Dan Gesch

Dose/PAR
Coordinator

Carl Onesti

EOF Manager

Mike Holzman

TSC Manager

Bill Herrman

%I 7676

6259

7630

6270

6170

7651

6213

Station Duty

Chemistry

DCS

[Engineering

SEN On-call

ASME On-call

NDE On-call

MSE Mech PMT

MSE Elect PMT

Maintenance

Contact Mainten

ance Supervisor on shift

NOS

Quality Control

Operations

Security

Supply Chain

Radiation Protection

Reactor Engineering

Regulatory Affairs

Lisa Schofield

Work Week CoordinafjRick Varga

1

6043
6564

:\\ShareData\Common\Duty Roster\Event Response Teams.xls

17

&%
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TEAM C 5/24/2004
Position i Name { Home Phone | Pager# | Cell Phone | Work Phone
ERO Duty
Emergency Director Jim Schwietzer 1 7676 ‘
Operations Coordinator|Tom Staskal 6259
Engineering
Coordinator Gary Sherwood 7630
Rad/Chem Coordinator {Dan Gesch 6270
Dose/PAR Coordinator |Carl Onesti [ 6170
EOF Manager Mike Holzman 7651
TSC Manager Bill Herrman || 6213
[— I I
Station Duty

Chemistry
DCS
Engineering

SEN On-call

ASME On-call

NDE On-call

MSE Mech PMT

MSE Elect PMT
Maintenance Contact Maintenance Supervisor on shift
NOS '

Quality Control
Operations
Security
Supply Chain
Radiation Protection
Reactor Engineerin
[Regulatory Affairs Lisa Schofield 6043
Work Week CoordinatqRick Varga L 6564

J:AShareData\Common\Duty Roster\Event Response Teams.xls

18
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TEAM C 5/22/2004
Position | Name | Home Phone] Pager# | Cell Phone | Work Phone
ERO Duty
Emergency Director Jim Schwietzer 7676
Operations Coordinator }Tom Staskal 6259
Engineering
Coordinator Gary Sherwood 7630
Rad/Chem Coordinator }Dan Gesch 6270
Dose/PAR Coordinator |Carl Onesti 6170
EOQOF Manager Mike Holzman 7651
TSC Manager Bill Herrman ‘! 6213
1 I —
Station Duty

Chemistry
DCS
[Engineering

SEN On-call

ASME On-call

NDE On-call

MSE Mech PMT

~Y MSE Elect PMT
/ Maintenance Contact Maintenance Supervisor on shift
NOS
Quality Control
Operations
Security
Supply Chain
Radiation Protection
Reactor Engineering
Regulatory Affairs Lisa Schofield r | 6043
Work Week CoordinatdRick Varga | . — 6564
J:AShareData\Common\Duty Roster\Event Response Teams.xls
—
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TEAMC 5/23/2004
Position | Name | Home Phone | Pager #| Cell Phone | Work Phone
ERO Duty ] !
Emergency Director Jim Schwietzer m 7676
Operations Coordinator |Tom Staskal q 6259
Engineering Coordinator |Gary Sherwood 'l 7630
Rad/Chem Coordinator |Dan Gesch 6270
Dose/PAR Coordinator |Carl Onesti 6170
EOF Manager Mike Holzman 7651
TSC Manager Bill Herrman 6213
Station Duty

Chemistry - ‘ :
DCS
[Engineering

SEN On-call

ASME On-call

NDE On-call

MSE Mech PMT

MSE Elect PMT
Maintenance Contact Maintenance Supervisor on shift
NOS

Quality Control

Operations
Security
Supply Chain
Radiation Protection
Reactor Engineering J— —_—
Regulatory Affairs Lisa Schofield } | 6043
Work Week CoordinatorjRick Varga It _=__l 6564

J:\ShareData\Common\Duty Roster\Event Response Teams.xls
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POD Bullet List for PAM group
4/30/04

Sludge in the RCP oil systems. Apparent drop out/ineffedtiveness of
additives in Chevron GST oil.

RHR 1P-010B RTS testing scheduled for midnight of 4/30/04.

Change of the 1P-029-GOV, AFP governor oil to Mobil 1 (SPEED
2003-072) scheduled for 7:00 on 4/30/04.

Wear debris from 1P-001A, RCP, examined under microscope.

21



PDM TECHNOLOGIES MONTHLY EQUIPMENT CONDITION REPORT

SUPPORT DOC.

PROBLEM DESCRIPTION

STATUS

CONDITION |CHAMPS ID

N 2\V-040A

SN Main Turbine LO
Sl \Vapor Extractor

Fan

CAP 050552
WO 0209028
WO 0309381

Motor vibration levels at point of
imminent failure. Fan declared
00S.

9/30/03 Motor vibration levels in excess of 3.0
in/sec after 8 months of stand-by service. WO
Tag initiated to repair damaged motor and
existing WO to balance fan,

2/11/04 Work postponed due to parts
availablity. No reschedule date.

R 0P-503
f Gas Turbine FO
M Pump

CAP 032707/
034456/053947

WO 0304979/ 0306786

Vibration identified coupling defect
and excessive 1x vibration,

5/8/03 Motor axial vibration increase of 25%
noted. Coupling misalignment/degradation
present. WO to inspect and realign scheduled
for 7/28/03/.

7/31/03 - Inspection completed. Coupling
installation error induced unbalance that is
exciting a resonance. Pump retumed to service
at previous levels with CAP and WO issued to
identify coupling problems.

8/29/03 work scheduled for Z-5 work week
(11/05/03)

12/16/03 - work currently scheduled for A0O3
week.

1/21/04 Work not performed as scheduled due
to maintenance resources.

2/18/04 Declared OOS due to apparent wipe in
inboard motor bearing.

2/25/04 59 gm-in of residual unbalance found
on coupling end of motor. Balancing reduced
the residual unbalance to approximately 2 gm-
in. Uncoupled run of motor SAT following
balancing. Awaiting retumn to service and final
PMT.

3/6/04 - PMT SAT following replacement of
coupling and addition of coupling spacers.
Remove from list next month.

2004 MARCH STATUS REPORT.XLS

RED - FAILURE MODE IDENTIFIED, CR AND WO INITIATED

YELLOW - PROBLEM OR TREND IDENTIFIED, CR AND WO INITIATED

Page 1 of 5




CONDITION |[CHAMPS ID

SUPPORT DOC.

PROBLEM DESCRIPTION

STATUS

1W-040A

Main Turbine LO
Vapor Extractor
Fan

CAP 053950
WO 0405914

Motor vibration levels at point of
imminent failure. Fan declared
00s.

2/18/04 - Fan declared OOS for defective motor]
bearings
3/31/04 - Currently WO is status 10.

1Z-013
Polar Crane

YELLOW

CAP 029789
WO 0306551

Qil analysis identifies possible cross
contamination.

3/31/03 - Qil analysis results received on 10/8/02
indicate serious degradation is possibly present on
three of the six gearboxes on the unit 1 polar
crane(1Z-013). The analysis results indicate that
there may have been a compatibility issue with the
synthetic Mobil SHC 220 and the previous mineral
oil. System engineer has scheduled vendor review.

2P-011B
CCW Pump

YELLOW

CAP 054114
WO 0406032

Oil analysis indicates high levels of
jron from inboard bearing.

3/31/03 - Oil indicates high level of iron possibly

‘ldue to operation with low oil level. WO in place

to resample oil.

8/28/03 WO completed 8/21/03. Awaiting
results.

11/6/03 Oil samples were in fact collected on
6/12/03. Those samples indicate that the
problem is with contamination not machine
degradation. Pump will be resampled in Z08
work week.

02/23/04 Oif sample analysis shows that the
outboard bearing is normal for this kind of
service, but the high iron content of the inboard
bearing is starting to show degredation.
Vibrations trending upward on inboard bearing,
but not at alert levels yet. Submitted new work
order and CAP to track the inboard bearing.
The outboard may be removed from the list.

2004 MARCH STATUS REPORT.XLS

RED - FAILURE MODE IDENTIFIED, CR AND WO INITIATED

YELLOW - PROBLEM OR TREND IDENTIFIED, CR AND WO INITIATED
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CONDITION |CHAMPS ID |SUPPORT DOC. PROBLEM DESCRIPTION |STATUS
4/10/03 - PMT for WO 0303760 identified lower
motor bearing defect in newly refurbished
motor. PMT failed.
0P-501-M 2/27/04 Update - Defect is still present in motor
Gas Turbine LO |CAP 032134 Vibration identified lower motor bearing but does not appear to be degrading
YELLOW Pump WO 0303760 bearing defect further. Vibration levels are constant.
5/19/03 Qil analysis indicates an increase in
wear debris in the oil samples. WO initiated to
change oil in the gearboxes scheduled 9/22/03.
0Z-015 CAP 032963/033609 7/29/03 Added main hoist to scope due to high
YELLOW PAB Crane WO 0305393/0305976 Degradation noted in oil analysis. _|water content.
6/17/03 Vibration indicates large increase in the
rotor bar pass frequency with associated
0W-068 increase in 1x frequency amplitude. Increased
CONTAINENT testing frequency to weekly.
SPRAY PUMP 9/29/03 Bearings and sheave replaced. PMT
AREA COOLING|CAP 033598 Vibration identified rotor problems injwas UNSAT with vib levels >.6 in/sec. Identified
YELLOW FAN WO 0305967 the motor as eccentric pulley or bent motor shaft.
6/17/2003 Oil analysis show jump in main hoist
oil sample moisture content from 100 ppm to
200 ppm. Not an immediate concern, since acid
number is still low. Source of water is probably
absorbtion from atmosphere, since there are no
02-015 CAP 033609 High moisture content in oil analysis|water or steam lines local to the main hoist.
YELLOW PAB Crane WO 0305976 sample. WO initiated to change oil.
7/31/03 - Vibration and oil indicate early
degradation of pump bearings with an elevated
1P-010B CAP 029611 Early indication of bearing vane pass frequency. WO to change rotating
YELLOW RHR Pump WO 0305857 degradation from vibration and oil |assemble during U1R28.

RED - FAILURE MObE IDENTIFIED, CR AND WO INITIATED

2004 MARCH STATUS REPORT.XLS
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CONDITION |[CHAMPS ID |SUPPORT DOC. PROBLEM DESCRIPTION |STATUS
7/29/03 High particle counts due to wear
particles as well as advanced additive
depletion. Recommended drain, flush, and
change of oil to mitigate degradation until
0-K-004D rebuild is completed. 10/29/03 Qit change and
G-04 Diesel Air resample complete. Oil condition moved up
Start CAP 034113/ 034461 Oil analysis indicates high particle [from critical, and will fast until the rebuild WO is
YELLOW Compressor WO 0306503/ 0360779 counts. performed.
1RDC-LOGIC Thermography found dead 9/1/03 Thermography identified cold R1 resistor
Power Cabinet |CAP 049786 suppression circuit in the one in A37 supression circuit. Work order is to
YELLOW 18D WO 0307357 thyristor phases. repair condition at next outage.
Oil analysis results show that
0-K-004A compressor has high particle
G-01 Diesel Air counts, high dissolved iron content,
Start CAP 051807 corrosive wear, and black and red |11/14/03 - Oil changes scheduled until overhaul
YELLOW Compressor WO 0310212 oxides. can be performed.
0K-004C 9/30/03 Oil sampled for the first time in almost
Diesel Starting |CAP 050532 Extreme high particle counts and |2 years and badly in need of replacement.
YELLOW Air Compressor_|Tag 202177 iron content. Overhaul also to be scheduled.
Oil analysis results show that
0-K-005A compressor has high particle
G-01 Diesel Air counts, high dissolved iron content,
Start CAP 051807 corrosive wear, and black and red |11/14/03 - Oil changes scheduled until overhaul
YELLOW Compressor WO 0310211 oxides. can be performed.
0K-005C 9/30/03 Qil sampled for the first time in almost
Diesel Starting |[CAP 050532 Extreme high particle counts and |2 years and badly in need of replacement.
YELLOW Air Compressor |Tag 202179 iron content, Overhaul also to be scheduled.
01/19/2004 - Workorder submitted for oil
sample and filter dissection. Recommended
0P-035B-E Oil analysis shows high particles, |overhaul.
Diese! Fire CAP 052967 iron, molybdenum, copper, 03/02/2004 Oil sample taken and filter changed
YELLOW Pump Tag 203303 manganese. out for dissection.

2004 MARCH STATUS REPORT.XLS

RED - FAILURE MODE IDENTIFIED, CR AND WO INITIATED

YELLOW - PROBLEM OR TREND IDENTIFIED, CR AND WO INITIATED
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CONDITION |[CHAMPSID [SUPPORT DOC. PROBLEM DESCRIPTION [STATUS
02/23/04 - Item identified via CAP and identifies
G-01 need for MR 01-127 installation to cormrect
Emergency CAP 054116 Vibration analysis shows binding in |problem.
YELLOW Diesel Generator|WO 9947398 gen. bearing fit.
3/6/04 - Axial movement in vari-drive noted by
OPS. Vibration data indicates low level axial
1P-002C CAP 054558 Visible axial movement of vari-drive |[impact related to movement. WO submitted to
YELLOW Charging Pump |WO 0406232 output shaft and gearbox input shaft|correct issue per 12 week process.
0P-217B 3/8/04 - Routine vibration data indicated a step
G-02LOCirc  |CAP 054576 Coupling defect/distress noted in  |increase in coupling related vibration. WO
YELLOW Pump WO 0406273 vibration signature issued to repair/replace coupling and align.
3/15/04 - OPS reported motor as being noisy.
OwW-029 Vibration data collected indicated that the
SSB Air CAP 054787 problem was belt related and not an issue with
YELLOW Conditioner Fan |WO 0406899 Motor reported as noisy by OPS the motor. WO initiated to correct belt problem.
3/26/04 - routine vibration data collection noted
a step increase in gear related vibration on the
speed increaser. WO was initiated to do visual
inspection during U1R28 and add sheet has
1P-028A been routed. Additional inspections will occur
SGFP Speed CAP 055137 Increased gear related vibration on 1P-028B during U1R28 and both unit 2
YELLOW Increaser WO 0407389 levels noted gearboxes will be inspected during U2R27

2004 MARCH STATUS REPORT.XLS
RED - FAILURE MODE IDENTIFIED, CR AND WO INITIATED

YELLOW - PROBLEM OR TREND IDENTIFIED, CR AND WO INITIATED
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All Excellence Plan Commitment Action Steps Due Within 30 Days

tTrack Step Owner Start Date  Due Date
Assessment ‘
OP-10-011 Improve Effactiveness of Self Assessments
OP-10-011.3.D0 Perform en effectiveness review of site CA028467 Purcell, J. 2115/2004 5/15/2004 Commitment
feadership observation programs.
OP-10-011.4.C Perform benchmarking effectiveness review. CA028465 Purcell, J. 4/15/2003 5/15/2004 Commitment
OP-1b-O1 1.5.F Develop a process for site leadership CA030635 Purcel), J. 111272004 5/15/2004 Commitment
review of completed self-assessments.
Total # of items for Assessment H]
Business Procedures :
OR-01-004 Individual Behavioral Excellence
OR-01-004.19 Begin review of department indicators at CA054880 Breene, T. 4/13/2004  5/7/12004 Commitment
Management Review Meetings.
Total # of ltems for Business Procedures : 1
Emergency Planning
OP-09-004 Upgrade Emergency Action Levels (EALs)
OP-09-004.8 PORC approval of EAL upgrade changes.  CA052689 Schwartz, P. 4/15/2004 5/21/2004 Commitment
Total # of items for Emergency Planning : 1
Engineering Design '
OP-14-001 Improve the Configuration Management
Program
OP-14-001.11 Implement fleet standards for modification ~ CA030747 Marean, J. 5120/2004 Commitment
. closeout (Objective 2). . .
OP-14-001.12 Intenim Effectiveness Review (EFR). EFR030748 Holt, K. : 5/20/2004 Commitment
Total # of tems for Engineering Design . 22
Englneering Design Configuration Management (and Q-List items) ' '
OP-14-007 Updated Vendor Technical Information
Program (VTIP)
OP-14-007.8 Review and address Issues identified in the CA055685 Holt, K. 4/15/2004 5/20/12004 Commitment
VTIP self-assessment and in CA000248, .
CA001634, and CADD2968.
Total # of ltems for Engineering Design Configuration Management (and Q-List Items) 1
Engineering Processes ' '
OR-05-008 AFW Root Cause Evaluation (RCE)
Corrective Actions
OR-05-008.2 Develop an effectiveness review planand  CA055859 Peterson, L. 4/15/2004 5/11/12004 Commitment
schedule.
Total # of Items for Engineering Processes Ha |
Performance Assessment
OR-01-004 Individual Behavloral Excellence
OR-01-004.18 Begin Monthly group/depariment/site rollups CA054879 Hennessy, F. 4/1/2004  4/29/2004 Commitment
with month of March.
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Point Beach CAP Activities
Delay of Game Clock

Friday, 04/30/2004

1 Day since last fumbled item
(Last Reset: PME Plant Electrical Maintenance)

2 Day since last Unassigned item
(Last reset: BS Business Supply Chain -)
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Plan of the Day Meeting

8:15-8:45am
Front Office Conference Room

Committed to Nuclear
Excellence

“Do the job right the first time.”

Plan of the Day Meeting
Action Register

Short Term Actions fd days)
Responsible Department Manager will provide weekly updates at POD Meeting on Monday, Wednesday,

and Friday.
Entry Date Action Description Due Date Owner
4/23/04 Discuss with all groups the Confirmatory Action Letter 4/30/04 All Managers
4/23/04 Review degraded (caution) NRC performance 4/30/04 Jim Connolly
indicators and establish single point of accountability, )
with recovery plans

Long Term Actions (>7 days)
Responsible Department Manager will provide weekly updates at POD Meeting on Friday.
) Entry Date Action Description Due Date Owner
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