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EP Team On Call: PIan-df-the-Day‘ Meeting
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Front Office Conference Room

Work Week: B03A2
Date: Tuesday, April 6, 2004

U1R28: Day 3

Days to U2R27: 361

Days to U1R29: 536

Safety Event:
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 Plan-of-the-Day Agenda

Purpose. Understand unit status + Ensure ownership and support + Recvgnize performance
) + Improve communications and teamwork ‘

B me

Plant Status — Units 4 and 2:
A. [Ops] - Plant Conditions (Units 1&2)-
. [Ops] — Immediate attention (Pri 2)
. [Ops] Opeérations' Dept concems activities,
. and priorities
. [Ops] — Status control events (last event)

. [Ops] — Regulatory riotification / near misses -

. [Ops] - TSACs (active & potential)
. [Ops] = ~Nulsance alarms : -
. [Ops] — Operations’ Housekeeplng Report
.- [Ops] - Operating Experience o
. [Pit Mgr] - Communrcatrons

‘ Survelllance Schedule Review:

: A. [PPG Mgr] - 12-week rolling scnedule

l s [PPG Mgr] — Equipment / system outages

Chemlstryl RADCON Review, Units 1 and 2

lntegrated Schedule / System Outages:
"A. [Ops]—0Operations’ work week issues

Unit Outage (ifa ﬁ__gpllcab e):

Administrative:
A [PPG Mgr] - Plant impact issues

Round Table:

Chemrstry Shift Supenirsor
Industrial Safety..............
Maintenance.........c.eeeuee. rereeraens .
Outage’ Manager '
Radratro_n Protection.........cseneeeeee
Shift Manager

System Engineering

Work WeekAManager

s:@mmpp'w>

l

Te Monday

A. [EP] - EP duty list 'draft‘ ,

B. [Ops/Eng] - Fire Protection summary .

C. [Safety] - Industrial safety aclion item list & safety
performance

D.[Site Engineering] - Maintenance Rule ‘A1’ system
review

E. [Project Mgmt] - Ma]or pro]ect stalus

F. [Business Mgr] - Budget overview

G. Excellence Plan review B -

o Tuesday:

[RP] -~ Annua! dose summary

[Security] — Security system status & compensatory
- measures .. .

[PPG]) - Forced outage schedule

[Site Eng] — Thermal cycle efficlency
"[VP/Director] — INPO follow up & readiness

[EP] - EP issues

Human Performance

. Excellence Plan review

ednesda
[Training] ~ Trarnlng
[WCG] - Management Risk Observatrons
[Ops] — Operator Workarounds
.[Ops] — Leakage list; oil & water
[EP] - EP Duty List
[WCG] — Section X! equipment in double frequency
[Maint] — Housekeeping issues
Excellence Plan review -

hursday:
[EP]~ EP Pager Test Results
[Engr] - Temporary Madifications
[Ops) - Control Room Panel Defi clency Analysis
[Ops] = Disabled alarms (Units 182)

- [Ops] - Instruments Out-of-Service (Unlts 182)
[PA] ~ CAP backlogs
[Ops] - Out-of-Spec routine readmgs )
. Excellence Plan review i

rlda
. [Reg Affalrs] — Upcomlng Licensing/QA Reviews
" [QA] - Quality Assurance update  ~
[Malnt] ~WR Backlog ’
Weekend coverage list (Units 1&2)
" [EP] ~ Rep duty list - . :
[Engr] — Predictive Monltorlng A T
[PPG Mgr] - Next week's work week summary and
“highlights . :
. -IReg Affairs] - NRC/INPO Perf Indlcators :
" Excellence Planteview .~ ... .
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Excellence

Plan of the Day Meetmg

Front Ofﬁce Conference Room

“Do the job right the firsi time.”

A

Dally Toplcs (to be submitted to PPG pnor to 2p. m, the prekus work day)

- ..o Short Term Action Reports Monday, Wednesday, Fnday S . . .

Topics:
-1.. ' ~ Assign an Action Item R-eco'rder. '
.‘ 2 Industrial Safety |
3 ALARA Rewew
4. " Chemlstry Revnew
5.  Unit Status
6. High Risk Activities
7 . _Ope.rating Experi.ence
) 8 "(:Z:immunications'& D-15 Topics_ ,' :
o, Human Perfonnance Clock Resets
10.
.» Monday - Regulatory Health / Assessmients
e Tuesday — Training / Emergency Planmng
. : Thursday —~ Engineering / Refueling Outage
e Friday - Work Management / Safety Trend
| 11. Action Items :
B ‘¢ Long Term Action Reports Fnday
12. ,Open Discussion .
:.— 13. ACEMAN Assessment
; | A1.i'4 Adjourn Plan of the Day Meetlng
.y 5. |

CAP Screenmg Meetmg

Wednesday — Total Operator Burden/Equipment Performance -




o Outage Radlatlon Performance

... |stuThomas

B : Pomt Beach Nuclear Plant Outage 1R28.

DAY
Supportmq Operatlonal Excellence

Definition/Goal .
This mducator measures cumulative dose radiation exposure and

. |totat number of personnel-contamination events (PCE's > 5000

s cpm)-during refueling outages. The dose indicator is measured in

. Rem and mdnvndual PCE events.

[Mests: - . <=75:Rem

1 , Actual Cum. .
+ . |Exceeds: . <=71Rem _ - Dose: 5.041-Rem
" |Meets: <=18.. Exceeds: <=12 Actual PCE's: .0

Responsible Manager/Owner

'. Picture
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* .| Doesn't Meet Exceeds

Day1-April4.

.|Actual = 2,805

Cumulative=5041 - - .
Cumulative Forecast = 4.821
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NUCLEAR POWER BUSINESS UNIT

PBNP DAILY QHEMISTRY STATUS REPORT

Date: 04/06/04 Time: 5:45
PARAMETER UNIT 1 UNIT 2 ACTION LEVEL(S)
REACTOR COOLANT N .
Boron, ppm 2868 1315 N/A
Lithium, ppm <0.05 2.46 out of range
* Chloride, ppb <5 <5 > 50
Fluoride, ppb <5 <5 . >80
- Sulfate, ppb° 7 . <5 > 50
Silica, ppb - <5- 464 ° > 1000 at power- -
Dissolved H2, cc/kg N/A . 411 <25,>50
Specific Activity, uClles . N/A 1.30E+0 -+ >100/E-Bar
100/E-Bar, uCilce N/A 164.4 )
1-131 DE, uCl/ce” 7.59E-6 © - 215E-4 - >0.8
. RwsT .« . . . . .e . . -
- Boron, ppm "3004 3073
- §i02, ppb 4170 - . 5417
BDEB (last done dates) - 3/31/04 2:21 : -3/17104 2:25 -
% Salids 1.13 - : 2.39 .
% Boric Acid” 1.2 . 2.04 . .
|BAST A . % Acid - Date & Time 3.69 4/2/04-10:25
B % Acid - Date & Time 3.72 4/2/04 10:27
o] % Acid ~ Date & Time' 3.75 4/2/04 10:29
STEAM GENERATORS A B A : I B Actlon Level | INPO CPI
Chemistry ":gglf;“a"“ Index a 1.00 - - > 1.1 above 30% power (2)
P/S Leak Rate, gpd n/a -0 >300r> 80 opd/ hr
Cation Cond(1), uS/cm n/a n/a 0.0583 0.573 > 0.8
‘Sodium, ppb na n/a 0.2 0.2 > 5 >0.8
Chloride, ppb n/a n/a 0.3 0.1 >10 >1.6
- Sulfate, ppb n/a na 0.6 0.6 > 10 >1.7
pH nfa n/a 9.87 9.86 <8.5 -
FEEDWATER UNIT1 - UNIT 2 Actlon Level INPO CPI
lron, ppb 1.253 1.65 >3 >5
Copper, ppb 0.014 . 0.017 > 0.1 '>02 -
Dissolved 02, ppb <5 . - . <5 >5. -
.. pH 7 10.28 ~ 976 .
-JCONDENSATE - Actlon Level
- Dissolved 02, ppb 19 34. >10
SAE Flow (scfm) " 0.0 - "3.2 -

NOTE: Bolded items require action by Chemistry

¢ * ..(2)Bestallowable CPl is 1.0

- . MERGENT PROBLEMS

Eriontx Chemlstm equipment currently OOS
Indicator light for 1SC-959 not functioning. Requires Chemto sample In plpeway for RHR. Dose in RHR
is much higher than in the sample room (>30 mr/hr).’

Unit 1 RCS Co-58 -7_0.65 ucifce

IGNIFICA

TEO

[e]




Commilted to Nuclear ED . .

Plant Siafus Report

Plant: Point Beach Nuclear Plant - - Date: Tl»le'sdayJ April 06,2004

Operations Report (Summary of Last 24 Hours of Operations):
Unit 1 is at 100 degf cold shutdown (Mode 5). Unit 2 is at 100% power.

ﬁays Withoiurt LTA: 563 ) ' Hofneland Security Condition: Yellow

I e At e T ST RT3 T iy W TS £4 39 0 BT 98 Lini 8 3T ST M Y e a1 [N Y NSt L St ey i I B 0 T B 2 D oK T s ooy Te T
R A R e e i A P R T A R | S R S T R R UM 2 B il A S N R

WR PWR MWE - MWE ‘PWR  PWR . MWE . MWE
Mode, Level . (Gross) (Nef) Mode _ Level . (Gross) (Net)
.5 ) 0% 0 .0 1 ’ .l_QO% T 5446 521.7

AR R AR IE R N T ectinical Specification ‘Action Conditions Fitt  p il amis s na Y EREvRt

T

Days On Line: 0 . Days Sincé Last Reactor Trip: 264 Days On Line: 138 " Days Since Last Reactor Trip: 270. .

Itein Unit |° Condition | Outof Service Length Tech Expires Responsibility Equip --
. Lt (Hr/Days) | 'Spec : . 7] Expected
. Co ) ) . Number - . RTS Date

Date | Time . _ Date Time '

.| Supply - ..

2RC-508, 2 Qut of . 11/9/03 | 0749 31 Days 3.63.A 4/26/04 1900 M. Rosseau 8/27/04.-
U2CRMW |. - | service. . . : .

RS BN R R TS M jof Equiphient Oiit'of Service pr. Degradéd ARE s SR IR eI

Item Unit Condition Date Time Work Order Number . Due Date | Respounsibility
-NONE . . .. . Lt . :

T b IS

SR SSRGS N AR Operational Probléms 7 Concerng et e M e e s it i R 2l

Item Unit Condition Actions Needed Due Date- | Responsibilt

W-30B, F-23/F-29 0 Motor failed. . Motor shipped ofT-site for rebuild. 4/9/04 ~ D.Laing
PAB Exhaust Filter . . +  Due back 4/6/04. ) )
Fan

2RC-508, U2C 1 2 Valve comes off shut seat Discuss soft start issue with Plant | 4/6/04 M. Rosseau
Reactor Makeup ) momentarily when RMW pump Manager.
Supply starts.

Unit 2, Excess - *° -2 Inadequate excess letdown flow. Open and inspect, 2CV-285. 5/Ho4 N. Stuart,
LetdownFlow - -° ) ' : )

2RE-215, 2HX <46 Air_ 2 Elevated indication, temperature 4 step action plan is developed. 5/14/04 B. Carberry
Ejector Gas Monitor - related. . -. S Scheduled completion is 5/14/04.

2P-2A, Charging -2 Sea) Jeak. ) .Schedule seal repair. . 4/6/04 N. Stvart

Pump -

e TR T E T 3 T O e T Iy SR T P e vt o R T T T T T N T L U T T LY, o VL e T T Te ROt N g KT ]
R R R R R I N A i repate Review of Jssties 3ot sy o R IR s S s A T

VS AR

. Item - . Unit ) Condition - . - Actions Planned * Due Date Responsibility -
NONE : . . . ] - . ] L

ol P A A R WY B L T o a0 B T ey s A Re A I e Bt Ty ST Teecis Tt
SRR RCIReportable Events Saiie S i n s b e R

$%. 2 Ty e
AR EEE

- NONE . )

_ .= 7 U pagetorz
; . ' . - ‘ 6 '-'.._.. '
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Commilted to Nuclear Excellence .

Plant Status Report

e R

A RS TR EAREIE N LR Oulstanding. Operabilifi"ﬂeté'l’ﬁinaﬂo”ﬁ

oA "r"xxr:r.,a;

v?' “'ﬂf AT

NONE

.;'3";&3 Ft Y ,..4\ f‘;ﬁ pedi
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NONE

S RN B P R eattoT Coolanf Systein Leakage sy “"’*s&”f

BTN AT AR
R e e e T ey

: - L Unit 1

Unit 2

o Unldentified (gpm) R 0 - - .-
: : No [eak rate determined due to cooldown)

0.06 -

Identifi ed (gpm) 0

e estsand Evolutions: Sc[t?duledl

SRR A ‘-r'—%-«wv* faryily

Umr 1, lORT-3A, safety m_yccuon actuano;l wnh ioss of safeguards AC, Tram A.
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PBNP U1 Refueling 28 Outage

. aal e tel . ¥t . Shewt 4 of 4
Run Date . 05APRO4 13:24 Work Activity Risk Assignment .
u| AT wo|GRP|  HPE EQUIPMENT D Activity cat| bur | ‘sTART | Fmsh L AER
“D. ST- + | . RISK. -Description o -~ i (16l0.8.16/ 08,1610, 8161 0, B 16[ 0, 8,160, 8:16/ 0, 8,16/ 0. 8,160
4’| DR-YMLY " |REMOVE RIGGING Hx-21AHPFWH SABLEEDERTRIPH
: »‘ ORT3-Y R:M scaursoq.mnemnmszzos - 1600 | 2159 . 0301694 - 128NP
0 | . EM0215149- |78 | EM | DRNML-N G2 MONITOR G02 IAWRMP 8172 .1 | 1 | 05APR04 | 05APRO4 EMERGENCY DIESEL GENERATOR
LN : "| ORT3NRM - |DURING-ORT-003, * .- 09:00A" | 1259 15149 - 128BM -
1| EM0215234 |76 | EM | DRNMLN', Z016°  |INSTALLATION OF FUEL 1| 8 |05APRO4 [RIREACTOR CAVITY MANIPULATOR
A P "] ORT3-NR-M . . MAN!PULATOR .o . 20:00* ,| 01:59 0215234 -',128EM
{0l Emo215148 |76 | EM:|- DRNMLN Go1 MONITOR G01 IAWRMP9172 1.| 4 |osAPRO4|08APRO4 [JEMERGENCY DIESEL GENERATOR
. . ORT3-NR-M DURING -ORT-003 2300 | 0259, 0215148 - 128EM
2 | EM0305105 |76 | EM | DRNMLN D205 |UNIT2MONTHLY 1.| 4 ‘[06APR04 [0BAPRO4| [125v DC STATION BATTERY
A1 : ORTI-NRM: | " |NON-SAFETY 125vDC or:00* | 10:59° 0305105 ~ BO3A2
- 0-| EMO0305200 |78 |.EM | DRNMLN -125v STATION TECHSPEC 1 | 3 [oeaPro4 | 06APRO4 e Emvsvmmnmwoknou-nuusmmeqmm
N L * | ORT3NRM j BATTERIES WEEKLY .| 1300° | 1559 0305200 - BO3A2
‘11| Em0215211 |76 | EM | DRNMLN | P-028BM |1P28BMCEANALYZEMOTOR| 1 | '3 | 06APRO4 | 0GAPRO4 OsTEAM ceumronresnmmoron,
| ORT3-NR-M * |(1A52-13/11A-02) -1 1700* | 18:59 0215211 - 128EM
2 |".EM0305127 |76 | EM | DRNMLN [U2A-UVRELAYS|TEST U2A-UV RELAYS 1 | 4 |08APRO4 |0BAPRO4), Dmmnunsxvmnmvsmrcucmnmvm
] . ORT3-NR-M 2RMP 9071-1 & 8075-1 ) 1700° | 2059 [ 0305127 - BO3A2
"1 1| Emo215210 [76°) EM | DRNML-N | P-028AM - [1P2BAMCEANALYZEMOTOR| 1 | 5 | 08APRO4 | 07APRO4 lmcmmnrempuummn
g ) A .. | ORTaNRM | - .- -|1as2051a01) - | 2000* | o00:59 0215210 - 128EM .
52 | EMO0305132° {76 |'EM | DR-NML-N [UZB-UVRELAYS|TEST U2B-UV RELAYS 1 | 4 |o0eAPRo4 |07APRO4| Elmmausxvmomvmcucmnmvmsr
o R | - | ORTANRM ~© |RMP 9012890752, T21:00° | 00:59 ) 0305132 - BO3A2
0 |~eEmo300068 |76 [ EM | DRYMLY |  D-105 WEEKLYSTATIONBA‘!TERY 1| 3 |o7APRO4 |07APRO4 : - {J125V DC STATION BATTERY-
g . . ORT3NR-M * |INsPECTION ; _ 07:00° | 0359 : 0309068 - B03A2.
0| EM0309132 |76 | EM | DRYMLY 0-108  |WEEKLY.STATIONBATTERY | 1 | 3 |07APRO4 |07APRO4 F1125v DC STATION BATTERY
b A U ORTINRM | . INSPECTION 07:00* | 0359 0309132, - BO3A2
“P1] Emo312035. [71. | EM | DRYMLY | P02BBM |1P-28BMCLEAN,INSPECT | 7 | 60 | 0BAPROA | 11APRO4 Eor s oA B =] STEAM GENERATOR FE
L e . | ORT3NRM o ANDMAINTAN . or:00° | 0259 0312035 - 128EM e
1| EMO301678° (76 | EM | DRNMLN | - 62/A01 Amsevenmmnuvaus "5 | 6 |09APRO4|00APRO4 [(Z]1A-01 BUS TIME DELAY RELAY
. S ORT3NRM |- ‘.- |STRIPPING 08:00 | 13:59 0301678 - 128EM,
1 | . EZMRCPE1 {768 | EM Mo P-001B-M  |P-1BBAWA&RESISTANCEON | 1| 2 |09APRO4 | 03APRO4 Ummncooummmn
d . : : THE STAND . 1900 | 20:59 : . 0215205 - 128EM
“1,{ 'EM8480+. |76 | EM | DRNMLN RPI AT HEAD RPI COIL 1.]. 10" | 10APRO4 | 10APRO4| - . - [F=IRPI SYSTEM MULTI ANDVOR N{
. R .| ORT3NRM ‘ RESISTANCEIINDUCTANCE 0300 | 1259 0215213 - 128EM
1| EMs84800° |76 | EM | DRNMLN R AT HEAD CROM COIL .| 1] 10 [10aAPR04 [ 10APRO4 ' REACTOR VESSEL AND ASSEMBLY[ZF]
Lo ORT3-NR-M RESISTANCEANDUCTANCE - . 0300 | 12859 { _ 0215214 - 128EM
1| EMO215218 . |76 | EM | DRYMLY. TG-01-G  [INSPECT GENERATORPHASE| 8 | 40 | 10APRO4 | 14APRO4 ELECTRICALGENERATOR
- 1+ ORT3-NRM, AND NEUTRAL - 18:00 | 1559 0215216 -, 128EM
1] EM0215225, |76 | EM | DRNMLN: | ~W-004A-M" |PERFORMMCEW-004AM . | 1| ‘4 | 10APRO4 | 10APRO4| COHTNNMENTREACTORCAWTYCOOUNGFANMOTORI
S ORT3-NRM T |(1B52317M1B31) .. | oot | 2059 0215225 - 128EM -
1| E2vRcPB2 |76 EM | M, _P001BM  |REPLACE 'B'RCP FLOOR 1| 4 |10APRO4|10APRO4 . mmacoowrmmomnm
BRI - |PANEL FIRSTTIME 17:00 .| 2059 _ . 0215205-1ZBEM
S ———— — T baty e NMCIWE L7-81 HUMAN ERROR RISK BARCHART

FL-81 HUMAN ERROR POTENTIAL

© Primavera Systems, In&



@ Primavera Systems, Inc,

PBNP u1 Refuelmg 28 Outage

FL-81 HUMAN ERROR POTENTIAL

s A : Sheet20f4
RunDate ‘ : osaost3zsl - Work Activity Risk Ass:gnment : e
ul - Aer wolerp| - HPE . EQUIPMENT Activity Cal| DUR| START [!FSH. ' APR .

: | ST . RISK . .+ Description D . 0,8.:16!0.8:168/0,8:16/0,8:16/0.8,16/0,8,161 0,858,416/ 0, 8,16/ 0,
1]..EAMRCPE_ |76 | EM M POOTA-M. |EARLYBREAKAWAYALUFT | 1 | 2 |10APRO4}10APRO4 REACTOR COOLANT PUMP MOTOR()
Lo . . . -+, . * |CHECK PER RMP-8002-2 . J 1800 | 1950 0215199 - 128EM
1 |+*EMO215226 " |76 | EM | DRNMLN | W-004B-M |PERFORMMCEW-004B-M 1 | 4 .| 10APRO4 | 11APRO4 CPNTAINMENT REAMRCAWWCOOUNGFANMOTOREI
oo |~ | ORTANRM ) (1B52318M/1B-31) . .21:00 '| 00:59 . ) . G2i5226 - 128EM
1.|' EM0216638 [40 | EM | DRNMLN | P-001B-M |PERFORMREPAIRSFORP-1B( 1 | 140 [ 10APR04 | 18APRO4| - REACTOR COOLANT PUMP MOTOR [Sr 7 S e e R
. | ORT3NR-M | HIGH BREAKAWAY . 2100 | 1659 . 0216638 - 128EM
1] EM0215223 176 | EM | DRNML-N | W-003AM |PERFORM MCE W-003A-M 1| 4 |11APRO4 | 11APRO4| ) ‘ONTAMENTCONTROLRODDRNESHROUDFANMUTORE!
. . : ORT3-NR-M (1B52-3A/1B-01) .f oroer | 1059 | 0215223 - 128EM
0| EM0305201". |78 | EM | DRNMLN - 125v, STATION TECH SPEC 1| 3 | 12APR04 |12APRO4|, . 125VSYSTEMMULTIANDIORN0N-NUMBERED EQUIPMENT]-
P ] ORT3-NR-M . |BATTERIES WEEKLY 1200°. |, 14:59 ’ 0305201 - BOABY
1| -ICORT=38 IC | DRNMLN ESF8 |ISCORT#BINVOLVEMENT | 1 | .3 | 0SAPRO4 |05APRO4 l&;&csummopom-oaa
L ORT3-Y RM o : 09:00A | 14:59 1psiC e
1| tcssaaPMT |80 | IC | DRNMLN [ icP-05058 ESFTRN A TIME DELAY 1 {7 |05APRO4 | 0BAPRO4 [FISAFEGUARDS TIMING RELAY CALIBRATION .
- g, (ORT3YRM: . |RELAYPMT . ) _ .2300 | 0559 . 0300876 - 128IC .
1| .ICORT3A IC | DRNMLN ESF-B  |ISCORT#3AINVOLVEMENT | 1 [ 8 [0S5APRO4 [06APRO4 [=2314C SUPPORT OF ORT-03B"
) - . | ORT3-YRM ) i N : 23.00 |- 06:59 128C
1] ‘ic1042A .[76 | 1€ | DRYMLY | ICP-10.042: |iCP 10.42CAVITY PREPS 1| 3 |o7APRO4 |07TAPRO4| DOREFUELING cAvnYPREPARAnON
o ‘ - | .ORT3YRM | - 0300 | 11:59 0300834 - 128I1C
HOD ;
2 JJc27. |76 | 1C17] DRYMLY | ICP02007 |POWERRANGEMIPWRRG | D |. 3 | 0SAPRO4 | 09APR04| POWER RANGE NUCLEAR INSTRUMENTATION[]
; .| ORTINRM {. . |TEST(12WK) . .| os00* | orss | . - . : 0300996 - BO3A2
OLL . -
1. 1co301058 |76 | IC2 | DRYMLY EH .- |1EHINSTALLRUBBER L | 9 |03APRO4|0BAPRO4 -'—-Eﬂsvsrmuummmonnou-numameqmpm
: vl ' | ORT3YRM * {ISOLATORS .| 18:00A [ 01:59 P301056°-|128IC
11 1C0300801 |76 | ICV | DRYMLY | IA03047-0 (iA-3047 DIAGNOSTICCHECK :| 1 | 4 | 09APRO4 | 09APRO4 v CIAHEADERINLETCONIROLOPERATORI
o . ‘| ORTINRN | - B ’ i i 17:00° | 2059 | ] 0300801 - 128C
ANICAL KA " =D .
1| MMS8480A2: |78 |MM1| DRNMLN R RV HEAD UNDRESSRMP-0096 1 | 10° | 0SAPRO4 { 0BAPRO4 REAC!‘ORVESSELANDASSEMBLY
: : © | ORT3NRH . |THRUSTEP5.1.17 © | 2000° | o559 0214134 128MM
1| wmmsssv |76 [MMt] DRYMLY R1'  [INSTALLZPUFTSR-1 1 | 12 |osaPros | 0saPro4 EREACI"ORVESSELANDASSBJBLY
. ORT3-YRH - ) 06:00 | 1759 | -0214134 - 128MM o
1| MM8480A3° |76 IMM1| DRYMLY R-1 RV HEAD UNDRESS RMP-0006 1 | 15 | 0BAPRO4 | G7TAPRO4 EAZ]REACTOR VESSEL AND ASSEMBLY

N B ORT3YRH' THRU 5.1.42 < | 1800 | o08:59 0214134 - 128MM

| v| Mmo212777 §76 [MM1| DRYMLY | Z024B1  [1Z24B1 TACKWELDCABLE | .1 | 8 |[07APRO4 |07APRO4 [ICONTAINMENT FUEL UPENDER
b . ORT3-YRM KEEPER | 14:00° | 21:59 0212777 - 128MM
‘1| MM84808 |76 |MM1| DRYMLY - R .|REMOVETHEPRESSURIZER | 1 | 3 |08APRO4 |08APRO4] Ummonvessa.mmm.v
. I ORT3Y RH VENT FLANGE < .| .| ozoo | oas50 0214134 - 128MM '
1| ‘MM8480T |76 |MM1| DRYMLY R-1 REMOVEHEADVENTSPOOL 1| 1 |o8APRO4 | 0BAPRO4 IREACTOR VESSEL AND ASSEMBLY -

N S ORT3-YRH . PIECE 0200 | .0259 0214134 - 128MM
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" PBNP U1 Refuelmg 28 Outage

' . SR . - 4 ther D o e o Sheet3ofd| -
[Run Date R |05APRO4 13:24 Work Activity Risk Assignment - !
idJul - vact |woldre| . wee EQUIPMENT . Activity cat|our| srarr | Fmash. | ' —_APR -

i : (0., c|ST{. " |- RISK. - . Description D] . ' " 'b.6lo. 8,16l 0.8-16l0,8,16/0,8,18{ 0, 8,161 0. 8,161 0.8.16/0.,8 .16

ANICA A RID aR - .

1| .MMB480S . '(76.|MM1| DRYMLY, R+ REMOVE INSULATION RV 1| 6 |OSAPRO4 |08APRO4 IREACTOR VESSEL AND ASSEMBLY
e : 1 OmYR-H' : .|HEADPERRMP 9098 08:00 | 13:59 . | 0214134 < 128MM
1. Mms8480C1 |76 |MM1 DRYMLY R-1 HEAD DETENSION PREPS 1] 2 ' : ; IREACTOR VESSEL AND ASSEMBLY
B 1. ORT3-YRH | (MOVE EQUIP. INTO CAVITY) 1400 | 1559 | 0214134 - 128MM
1.| *MM8480C2 |78 |MM1| DRYMLY R1 ., |DETENSIONRVHEADSTUDS | 1 | -5 |OBAPRO4 |08APRO4| . " IIREACTOR VESSEL AND ASSEMBLY
i - | ORT3.YRH .. B 1600 | 20:59 . 0214134 - 12BMM
“I'9T mmsasoca . [76°[MM1| DRYMLY R4 .|REMOVESTUDS/CLOSE | 1| 8 |08APRO4|0SAPRO4 -RWTORVESSELANDASSEHBLY
nE C ' ORT3YRH, STUDHOLES - 2100 | 0459 0214134 - 128MM
“1:] "MM8480R1 |76 |MM1| DR-YMLY R-1 INSTALLCAVITY SEALRING | 1-] 4 | 09APRO4 | 09APRO4 IIREACTOR VESSEL AND ASSEMBLY
N A . ORT3-YRH | " . 0500 | 0859 0214134 - 128MM
1| MM8480R2 {76 |MM1| DR-YMLY R-1 CHECK SANDBOX & TOPHAT | 1 | 1 |09APR04 |09APRO4| IREACTORVESSELANDASSEMBLY
. . | ORT3-YRH . COVER BOLT TORQUE 0000 | ooss . 0214134 - 128MM
1| "mMvs4800 |76 [MM1| DRYMLY R-1 BRIEF/PREPS FORHEADUFT| 1:| 3 | 03APR04 | 09APRO4 ) HREACTOR VESSEL AND ASSEMBLY
oo . | orRT3.-YRH ] , 10:00° | 1259 _ 0214134 - 128MM
1.}, MM-8480D1" |76 |MM1| DR-NMLN - R-1 ° |MOVE REACTOR VESSEL 1 | 4 |0SAPRO4 | 03APRO4 “ Y T REACTOR VESSEL AND ASSEMBLY
. e ORT3-YRH _ |HEAD TO RHLDA . 1300 .| 1659 o : 0214134 - 128MM
| 11 Mm8480E1 [76° [MM1] DRNML-N R-1 UPPERINTERNALSUFTIPTE | 1 | 1 | 10APRO4 | 10APRO4 REACTORVESSELANDASSEMBLYI
oL .| ORT3NRH - |BRIEF - 01:00 | o158 . 0214134, - 128MM
1| mMmB4s08 |76} |MM1|- DRNMLN R-1 REMOVE UPPERINTERNALS | 1 | 4 | 10APROA [ 10APROA| REACTORVESSELANDASSBJBLYI
N I || ORT3NRH 0200 | o559 0214134 - 128MM
- RIDINGSBRITT (RCP "8") ‘ : ' -
1.1 Mm8485A |76 {MM3| DR-NML-N P-001B - |STAGE SEAL COLLECTION 1 |- 4 |05APRO4 |05APRO4[: . aﬂmmncooumm;:
: - .| -|. | ORT3NRM |RIG P-1B, RMP 9002-8 06:00A | 15:59 {04119 - 128MM .
| 1] mms4esm |78 [MM3| DRNMLN P001B  |SETUP&TESTSEAL 1| 5 |05APR04 |05APRO4] " [EJREACTOR COOLANT PUMP : g .
N . ORT3-NR-M +|COLLECTION SYS. ] 18:00 | 2059 0214119 - 128MM - ‘
1] MMB488 {76 |MM3| DRYMLY P00IB  |REMOVEUPPERCCPIPING, | 1 | 6 | O7APRO4 | 07APRO4 (EIREACTOR COOLANT PUMP
RN IS LORT3NRM |8 , T 00:00 | 0559 0214119 - 128MM - )
1 MM84858 |76 [MM3{ DR-YMLY. P-001B,  |UNCOUPLEANDBACKSEAT | 1 | 6 |08APRO4 08APROS | ‘ .REACTORCOOLANTPUMP
‘ .| ] ORT3YRM . P1B . 0200 | 14:59 . 0214110 - 128MM
1| Mm8485B1. |76 [MM3| DRYMLY, | P001B  |PLACE BACKSEAT 1 | 1 |osaPros|08APRO4 ' ) |REACTOR COOLANT PUMP
S R i ORT3.YRM  |cOLLECTION SYS IN SERVICE 1400 | 1459 . 0214119 - 128MM
t:| Mm-8485¢ |76 |MM3| DRYMLY. P-001B  |P-1B, REMOVE PUMP 1 | 14 | 03APRO4 | 10APRD4 K !
RN ORT3-YR-M S coupunsmpsoozs B O 1700 | 06:59 0214119 128MM
1| MMmesesK 176 |MM3| DRNMLN P001B  |P-1B, AUGNSEAL - 1] .1 | 10APRO4 | 10APRO4 HREAC!‘ORCOOLANTHMP
. ORT3-NR-M - COLLECTION TO CAVITY * .06:00 | ‘0659 0214119 - 128MM
1| Mm8485D0 |76 |MM3| DR-NML-N P-0018 REMOVESEALP-1BRMP 1 | 10 | 10APRO4 | 10APRO4 [ETIREACTOR COOLANT PUMP
N 1, | ORT3NRM - [e0025 - . ] oroo | 1859 . 0214119 - 128MM  ° .
1-}. MM-8485 . |76 |MM3| DRNMLN | . P001B  |P-1B, INSPECT/MAINTAIN 1_ | 50 | 10APRO4 | 12APRO4 REACTOR COOLANT PUMP[™ %
1. .. . ORT3-NRM _ SEALRMP 90025 - A 2100 | 2259 0214119 - 128MM .
13 [N N ,

FL-81 HUMAN ERROR POTENTIAL




RunDite .

05APRO4 13:24

‘Work Activity Risk Ass:gnment

Sheet4 of 4

~lul oaer
ne '-..m

~ MMO0214108 :

az|

76 :

HPE
RISK,

DR-Y ML-Y

_ORT3-NRM

" EQUIPMENT

MS-02013

Cat

Activity DUR

«START | FINISH
Description ! Co '

MS-2013 - REMOVE AND O M

20
SWAP WITH SPARE ’

O7APRO4| |

1800° | 1359’

2

.1 |- MM0301694.

76

MMV

.DRYMLY -
*| ORT3YRM

"*MS-02309

MS-2309 - INSPECT AND Y
MAINTAIN BTV

O7APRO4
060"

15:59

1| mmozteezr

1}

OPERATIONS

1| oR-o0e82

|78

70

MMV

DR-N ML-N

"ORT3-NR-M

DR-N ML-N

' ORT3-Y R-H

Cv-01296 -

O-RT-003B- *

CV-1296 - INSTALL NEW TR!M Y
PER MOD 02027

10APRO4
13:00

1SAPRO4
1259

0214108 - 128MM . .
HX-21A HP FWH SA BLEEDER TRIP
0301634 - 128MM - -

AUXILIARY CHARGING LINE ISOLATIONT S |
0218627 - 128MM

?\CTRNN ESFASWR.OSS OF 113

09:00A | :14:59

~ -1__-ORT-m3A2

70

oPs

DR-N ML-N

ORT3-YRH

O-RT-003A

QCTRAIN ESFAS WALOSS OF 1] 8. 0BAPRO4

23.00° | .06:59

1. 0?45-098 S

DR-Y ML-N
ORT3-NR-H

‘OP4D /

DRAINTOSSXRXLEVEL | 1 |.4 | O7APRO4

. 1‘4:00 :

07APRO4
- 17:59

-1 OP40-097

OPS

DR-Y ML-N
ORT3-NR-H

OP-4D

DRAIN TO 40% RX LEVEL 1 OTAPRO4

18:00

OTAPRO4]
18:59

1 0P0300801

|78

oPs

DR-Y ML-Y
ORT3-NR-N

[A-03047-0

IAR)?OHPMTSTROKEPERIT 111
1 .

09APRO4

21.00°. | 21:59

1K ~RF!1_(>030

DR-N ML-N
ORT3-NR-M

O-RP-001C

FUEL MOTION AND INSERT | 1 10APR04 | 14APRO4

08.5?

STACTUATION WATH LOSS OF SAFEGUARDS AC (TRAIN B
15854 = 1280P

-SI'ACTUATDNMTHLOSSOFSAFEGUARDSM:(TRAINA
0215953 - 1280P - :

. '.LOWERREACTORLEVE.-TOSS% '
v 1280P

. fzo0P
1€ 1A HEADER INLET CONTROL OPERATOR]

. 0300801 -.1280P.° .
REFUELING .

.1280P

21

Ve

. NMCI WE
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. ' FL-81 HUMAN ERROR POTENTIAL




[

Point Beach CAP Activities
. Delay of Game Clock

‘Tuesday, 04/06/2004

. 4 Days since last fumbled item
11 Days since last Unassigned item..



Plan of the Day Meetmg

8:15-8: 45 am
Front Ofﬁce Conference Room

“Do the ]Ob rtght the f rst ttme. ”

P.lan of the Day Meetmg
' Actlon Reglster

. ' Short Term Actions (<7 days) . A '
Responsnb]e Department Manager wnll provxde weekly updates at POD Meetmg on Monday, Wednesday,
: rand Frxday - .

Entry Date L. ActIOn Description o - Due Date . Owner

g Long Term Actlons (>7 days) . )
Responslble DepartmentManager will pr0v1de weekly updates at POD Meetmg on Fnday. -

Entry Date . . "* " Action Description . . Due Date - * ~ Owner
.3/18/04 - Bnef POD on efforts to recover dose back to forecasted - Weekly.- Stu Thomas :
L value . . Fridays - .




