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Point Beach Nuclear Plant
U1R28

OCC Interactive Turnover
Meeting Agenda

. Wednesday, April 7,2004.

Start Time: 0600/ 1800 NSB 217

Attendees: Shift Outage Directors (SOD)
Shift Outage Managers (SOM)
Operations Coordinators (SOC)
Maintenance Coordinators (MOC)
Engineer Coordinators (EOM)
Major Project Coordinators (MPC)

Rad Protection Manager (RPM)
Chemistry Manager
IC General Supervisor
Electrical General Supervisor
Mechanical General Supervisor
Supply Chain Manager
Installation Services General

Expected Duration: 30 Minutes

Agenda' 1. Safety Issue Discussion (SOD)
2. RP Status (RPM)
3. Plant Status / Operations Coordinator Turnover (SOC)
4. Shutdown Safety Assessment (SOC)
S. Maintenance Coordinator Turnover (MOC)
6. Engineering Coordinator Turnover (EOC)
7. Major Projects Coordinator Turnover (MPC)
8. Rapid Trending Assessment (NOS)
9. Action Item Review (SOM)

10. Critical Path (SOM)
11. Shift Goals (SOM)
12. ACEMAN Assessment (SOM)
13. Final Comments (SOD)

Items Included In Daily Package:
- Safety Snippet
- Outage Alara Report
- Daily Outage Status Report
- Shutdown Safety Assessment
- Workdown Curves
- Medium/High Risk Activities
- Defined Critical Path Review
- Daily Outage OE
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Point Beach Nuclear Plant
U1R28 Refueling Outage

;tfyEg:"sT~-~es- ioa ;e-(T;hem6 for the webk~t-,-*9-t S 't;':-:..1i.
This week's theme Is Close Calls or more specifically, what we call near misses. Learning from close calls
should be looked on as golden opportunities to prevent actual accidents. Lers not miss out on this opportunity.

'Fix the donger-save a stranger"
OE from U1 R27 - A compressed gas cylinder In containment stored in a walkway, was not secured. The
cylinder was bumped by a worker and fell over. Fortunately a co-worker noticed the situation and caught the
cylinder before any damage could be done. Are all of our compressed gas cylinders secured?

'-*.;.t,, ?' Mondayl.. *i >-,,- glor r,6' m; ;-'; .',

T When you fall to report a hazardous condition, you may contribute to employee attrition'
Near-miss failure storv:
A co-worker Is using a ladder. It seems fine, but as he comes down, one of the rungs sags as he steps on It. He
notices a crack. He puts the ladder back without tagging It as needing repairs. The next day you grab the same
ladder. As you start to climb you put your foot through the rung, lose your balance and fail, spraining your ankle.
Do you check your ladder before you climb?

r~~~ >'>>{Se ;~r+;* ze^1..o'. '' a- -i-s, '-~ ;:Tuesday-. -' : *. a;:' ff'. *;'' .. i

'Peport and repair or someone mnay despair"
OEI 7263 Comanche Peak - A worker leaned back In his chair when the screws holding the back of the chair to
the body separated and he fell back to the floor. Examination of the chair found that only a single screw was'
holding it together. By someone not reporting this situation, a lost time accident occurred.

Ssidestepping a hazardous condition leaves others at risk of hospital admission"
A worker was attempting to remove a water tank from a piece of heavy equipmenL He was removing some boats
not realizing that they were the only support for the heavy tank itself. When the last bolt came out, the 1,200-
pound tank fell on the victim, crushing his chest. He never regained consciousness, and died of the Injuries.
Investigation showed two years before, a similar Incident had occurred Involving another worker. The worker
Involved had escaped with only a bad scare but the condition was not corrected.

Ser?;a<,¢~s*-;.si-^@- jiit .^3h ..y: *t.-ir2.~':. ,, .'. t:;.''- !.:. .

. Your negkcct could result in his broken neck"
OE17264 Comanche Peak - Truck entering the parking lot struck a pedestrian, knocking him to the ground.
Luckily the person was not injured. The pedestrian was walking In an open area and thought the driver had
given him the right of way. However the driver of the truck did not see him. Has a near miss like this happened
at PBNP?

Ignoring safety in any way may cause someone else to pay"
OE17626 TMI - During the disassembly of a RCP snubber a technician suffered the loss of the fingertip. A
coworker shifted the position of the snubber cylinder and did not realize the technician's linger was In the
assembly.

' : * ';:. Saturday;- ,': . *: .' '; " l '

'Most obituaries would not be recorded if all close calls were reported-
It hapoened at Prairie Island:
A year ago, somebody damaged one of the roll-up doors with a hydraulic rift. Unfortunately the employee failed
to report this mishap and later the door fell narrowly missing another employee. This time we were lucky
however the whole thing could have been avoided If only the damaged doorwere Identified and repaired.
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Path Picture

Meets

Outage. Radiation Performance Doesn't Meet . Exceeds

1This indicator measures cumulative dose radiation exposure and -Day 2- April 5

total number of personnel-contamination events (PCE's > 5000
cpm) during refueling outages. The dose indicator is measured in
Rem and individual PCE events.

Actual = 3.230
Cumulative = 8.270
Cumulative Forecast = 7.923

Meets:
Exceeds:

<=75 Rem
<=71 Rem

Actual Cum.
Dose: 8.27 Rem

Received less dose for than forecast:
Opening weekend work
BMI Insulation removal

Received more dose than forecast:
Installing temporary, shielding
RP coverage
BMI Insulation replacement

Meets: <=18 Exceeds: <= 12 Actual PCE's: 0
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Ce uOutage Status Report
Plant: Point Beach Unit 1 Day: Wednesday Today'sDate/Time: 4/07/04 1. 0400
Outa e Duration: Day 4 of 28

Industrial
OSHA Recordables in last 24 hours 0 Firsi Aid cases in last 24 hours 0 Significant near misses 0
Total for this outage 0

Summary:
* No Injuries have been reported

Radiological
Dose outage to date 8.270 Projected to date 7.923 Outage Goal <75 R
Difference +0.347 Number of PCEs I

Summary
Received less dose than forecast: Received more dose than forecast:

Opening weekend work Installing temporary shielding
BMI Insulation removal RP coverage

BMI Insulation replacement
Nuclear
Significant human performance errors and events in last 24 hours 0

Summary,
* None

gT -.as ,...

Mode: E Hot Standby (Mode 3) E Hot Shutdown (Mode ) 0 Cold Shutdown (mods5) 0 Refueling Shutdown (Mode 6)
-RCS: Temperature: . 105 Pressure: N2 Overpressure RV Level: N/A
Time to Boil: > 110 Minutes

l , .en

Reactivity: Green Core Cooling: Green Power Availability: Green
Containment: Green Inventory: Yellow Spent Fuel Pool Cooling: N/A

I BeJrox-etEd Equ lpmi .gt;.M, .xX>S!Ai i s l em ent:i .k.a5;".",,

There is no protected equipment l

t 'MsioIrtbficl Near Path a t'clv' Ni
Rx Vessel BMI Penetration Inspection Schedule: 20 Hrs Late - Start Drain to 5% Pzr Lvl at 0300 on 4/07104
ORT 3A Engineered Safeguards Test and Restoration Drain RCS to 70% Rx Vessel Level
HP Turbine Cover Removal . Burp Steam Generator Tubes
Drain RCS to 5% Pzr LAi . Vent and Drain SI Accumulator T34A

Enter Reduced Inventory
Dat . *.. :. ~hu.. :..* ... ... * . . .......

.-.. }vw_|_. t~n_-n-_ w i . r .*vv_ Ad.s ) .r vOFT -- * .__. ._o-Z._w_______ _____ M o_ v hew> r- t -~_.._-._<__. ra Ax___5k

Date e:Resoislbplity::;!
4/03/04 Repair Plan for Blowdown Tank Leakage (Assign Project Lead) 4/07/04 Jim Schweitzer
4/04/04 IP2A Charging Pump Troubleshooting 4/09/04 Mike Schug
4/04/04 Containment Purge Supply Valve Inner Isolation Valve timed slow on close stroke 4/09/04. Jeff Helbing
4/06/04 G02 Diesel Generator Fast Start Relay #2 did not indicate during ORT 3A . TBD Dan Laing

_________________ _____ p tonlng -s -sr~ikestone<.r~t §=,,"I

Sch e led uI . : .*i -'. ide d . .:A-:va:
HedLf i 'me _________fInta /8/4 10 Wt___ ___T__Date Time . Dite :Time __ Date : [- Time bate meTime

Cooldown <2000 4/03/04 2100 4/03/04 2230 Heatup>200 0  4/25/04 | 0900
Head Liet 4/09j04 0900 Initnal 4/28104 1100
Refueled 4/14/04 0300 On-Line 4/30/04 0100

Page 1 of I
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Point Beach Nuclear Plant
PBNP SHUTDOWN SAFETY ASSESSMENT AND FIRE CONDITION CHECKLIST

OUTAGE SAFETY ASSESSMENT

UNIT: I

KEY SAFETY FUNCTIONS:

REACTIVITY:

CORE COOLING:

POWER AVAILABLE:

INVENTORY:

CONTAINMENT:

SFP COOLING:

DATE: April 7,2004 TIME: 0300

GREEN

GREEN

GREEN

YELLOW

GREEN

NA

PROTECTED EOUIPMENT:

COMMENTS:

Fire Protection Condition II
RCS Time to Boil is >110 minutes
Draindown per OP 4D in Progress

PBF-1562
Rcvlslon2 10/30/02 Page 5 of 9
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Refcrences: NP 103.6
NP 10.2.1



PBNP U1R28
Workdown Curves

4d12004

PBNP Work Activities
TOTAL
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PBNP U1R28
Workdown Curves

PBNP Work Activities
AP - Appleton

leo

TO0 . w -.

0 " v e e _ v z _ 9 a N .1 A A 2 ;t R
Dr d Ofub"

PBNP Work Activities
EMV - Electrical Valve Team (MOV's)
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PBNP U1R28 4W04

Workdown Curves

PBNP Work Actvities
MM - Mechanical Maintenance
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PBNP U1R28
Workdown Curves

4te2OO4

PBNP Work Activities
IC - Instrumentation & Control
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PBNP U1R28
Workdown Curves

4/6/2004

PBNP Work ActivItIes
FG - Facilities Group

i

PBNP Work Activities
SCAFINS - Scaffold/Insulation Activities

xo

Day C* Oulag.

11Actual -aw CurrentAssigned -- Target - CurrentFCRmalning1

o " V a a e 9 ! V V e R a a R 9 x e
Day dOfjbg

AeuAciu -a CurrntAssigned--Taret -a-CurentFCReminingI

PBNP Work Activities
PM - PM Activities

2500. I

10 (4 .a

Day of Oubw

|-Actuai -a-Currant Assigned -m-Target -4-CurrentlF/ C Remalning

PBNP Work Activities
SURV - Surv Activities

300

250

150

Da of Outge
11Actual Curr tAssignWd -- Tae Current FCRening

Page 5 or 5



Contractor Mobilization I Demobilization
Total Site
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Point Beach Nuclear Plant
U1R28 Operating Experience

Wednesday, April 7, 2004
(for work Friday, April 9, 2004)

OE subject:
OE17969 - Follow-up to OE17523 - Excore Nuclear Instrumentation Power Problem Due to Leaking Cavity Seal

Purpose:
Provide information concerning problems associated with cavity flood.

Why we chose this OE for today:
Cavity fill is scheduled for Friday April 9", 2004.

Discussion:
On November 12', 2003 while Catawba was in preparation for core off load the refueling cavity was being
flooded to 23 feet. As level was increased, the Incore Sump Pump began to start and stop, indicating that leakage
from the refueling canal might be occurring. Midway through the flood up evolution power range channel 1N43
spiked high and all of the bistables illuminated on the drawer including Loss of Detector Volts. No other nuclear
instrumentation system (NIS) channel indicated a change in core conditions.

It is believed that the reactor vessel cavity seal between the reactor vessel and the refueling cavity floor provided
an incomplete seal in the region directly above the power range channel. Leakage proceeded from the seal area,
down the concrete wall until it reached the detector window, where it began to drip into the 8-inch diameter pipe
used to house the excore detector. Sufficient water is believed to have entered the pipe whereby the ceramic
insulators were breached and the detector shorted to the 8-inch diameter pipe.

After core off load, the detector was allowed to dry for approximately one week. At this time a Channel
Operational Test (COT) was performed which identified an additional failed bistable card. The card was replaced
and the detector energized. No further erratic behavior was observed. The output of IN43 is presently consistent
with the remaining three (3) power range channels.

Detector cable testing indicates that the outer shield to ground of the triax cable may have been damaged by the
water leakage. The inner conductor to inner shield and inner to outer shield resistance remain within the
manufacturer guidance.

This event was caused by the reactor cavity seal failing to prevent leakage from the refueling canal. The O-rings
used to seal the Instrument Well Covers have a limited service life. Based on operating history, many of these
seals have functioned satisfactorily for up to 18 years. The system engineer will generate PM Models to replace
all of the Instrument Well Cover O-rings (2 per detector, 8 detectors; 16 O-rings) every 6 refueling outages.

Questions:
How would this problem become evident at Point Beach?
What is the replacement criterion for these seals?

52


