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MINUTES:  MANAGEMENT REVIEW BOARD MEETING OF JUNE 15, 2005

These minutes are presented in the same general order as the items were discussed in the
meeting.  The attendees were as follows:

Martin J. Virgilio, DEDMRS, MRB Chair Paul H. Lohaus, MRB Member, STP 
Karen D. Cyr, MRB Member, OGC Patricia K. Holahan, MRB Member, NMSS
Charles R. Cox, Team Leader, NMSS Andrew N. Mauer, Team Member, STP
Joseph DeCicco, Team Member, NMSS George Pangburn, DNMS, RI
Dennis Rathbun, STP Chris Miller, EDO
John Zabko, STP Jennifer C. Tobin, STP
Osiris Siurano-Perez, STP

By videoconference:

Christopher Martin, Team Member, RIII Samuel Collins, RA, RI
James Dwyer, DNMS, RI Duncan White, RSAO, RI
John D. Kinneman, DNMS, RI Mark Dapas, DNMS, RIII

By teleconference:

Craig Jones, OAS Liaison, UT
Pamela Bishop, Team Member, OK

1. Convention.  Mr. Martin Virgilio, Chair of the Management Review Board (MRB)
convened the meeting at 3:02 p.m.  He summarized the meeting’s proceedings. 
Introductions of the attendees were conducted.

2. NRC Region I IMPEP Review.  Mr. Charles Cox led the Integrated Materials
Performance Evaluation Program (IMPEP) team for the Region I IMPEP review.

Mr. Cox summarized the review and noted the findings.  The onsite review was
conducted April 4-8, 2005.  The review team's general approach for the conduct of
this review consisted of:  (1) an entrance meeting; (2) examination of Region I’s    
March 18, 2005, response to the IMPEP questionnaire; (3) analysis of quantitative
information from the licensing, inspection, and allegation databases, as well as ADAMS;
(4) technical review of selected licensing, inspection, incident response, allegation,
and decommissioning actions or files; (5) field accompaniments of six Region I
inspectors by a review team member during the weeks of March 14, 2005, and     
March 21, 2005; and (6) interviews with staff and management to answer questions or
clarify issues.  The team evaluated the information that it gathered against the IMPEP
performance criteria for each common and non-common performance indicator and
made a preliminary assessment of Region I’s performance.  The review team issued a
draft report on April 27, 2005; received Region I’s factual comments by memorandum
dated May 13, 2005, from George Pangburn; and submitted a proposed final report to
the MRB on June 1, 2005.  Mr. Cox noted that one recommendation from the March
2001 IMPEP review was closed at this review. 

Common Performance Indicators.  Mr. Andrew Mauer presented the findings
regarding the common performance indicator, Technical Staffing and Training.  His
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presentation corresponded to Section 3.1 of the proposed final IMPEP report.  The team
found Region I’s performance with respect to this indicator to be “satisfactory” and made
no recommendations.  The MRB commended Region I staff for the effectiveness of its
mentoring program in successfully integrating new staff into the organization, as well as
for the successful consolidation of Regions I and II Materials Programs.  The MRB
agreed that Region I’s performance met the standard for a “satisfactory” rating for this
indicator.

Mr. Christopher Martin presented the findings regarding the common performance
indicator, Status of Materials Inspection Program.  His presentation corresponded to
Section 3.2 of the proposed final IMPEP report.  The review team found Region I’s
performance with respect to this indicator to be “satisfactory” and made no
recommendations.  The MRB agreed that Region I’s performance met the standard
for a “satisfactory” rating for this indicator.

Mr. Martin also presented the findings regarding the common performance indicator,
Technical Quality of Inspections.  His presentation corresponded to Section 3.3 of the
proposed final IMPEP report.  The review team found Region I’s performance with
respect to this indicator to be “satisfactory” and made no recommendations.  The MRB
agreed that Region I’s performance met the standard for a “satisfactory” rating for this
indicator.  

Ms. Pamela Bishop presented the findings regarding the common performance
indicator, Technical Quality of Licensing Actions.  Her presentation corresponded to
Section 3.4 of the proposed final IMPEP report.  The team found Region I’s
performance with respect to this indicator to be “satisfactory” and made no
recommendations.  The MRB agreed that Region I’s performance met the standard for a
“satisfactory” rating for this indicator.

Mr. Joseph DeCicco presented the findings regarding the common performance
indicator, Technical Quality of Incident and Allegation Activities.  His presentation
corresponded to Section 3.5 of the proposed final IMPEP report.  The review team
found Region I’s performance with respect to this indicator to be “satisfactory” and
made no recommendations.  A discussion on the finding of copies of an Allegation
Receipt Review form and an Allegation Review Board form in a licensing file was
held.  Due to the isolated occurrence of this misfile, and the immediate corrective
action taken by the Region, the MRB instructed that this information be removed
from the final report.  The attendance of an IMPEP team member at an Allegations
Review Board during the onsite review was also discussed.  The MRB asked if this
has happened before.  Mr. Cox explained that, indeed, this happened in the past,
during a Region IV IMPEP several years ago.  The meticulous organization and
completeness of allegation records, as well as the efficient coordination between the
Regional staff and the Nuclear Material Events Database (NMED) contractor to
complete NMED records, were highlighted.  The MRB agreed that Region I’s
performance met the standard for a “satisfactory” rating for this indicator.

Non-Common Performance Indicators.  Mr. Martin led the discussion of the non-
common performance indicator, Site Decommissioning Management Plan.  His
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discussion corresponds to Section 4.1 of the proposed final IMPEP report.   The team
found Region I’s performance to be “satisfactory” and made no recommendations.  The
MRB agreed that Region I’s performance met the standard for a “satisfactory” rating for
this indicator.

MRB Consultation/Comments on Issuance of Report.  Mr.  Cox concluded, based
on the discussion and direction of the MRB, that the Region I Program was rated
“satisfactory” for all common and non-common performance indicators.  Accordingly,
the review team recommended, and the MRB concurred, in finding the Region I
Agreement State Program to be adequate to protect public health and safety.  Based
on the results of the current IMPEP review, the review team recommended, and the
MRB agreed, that the next full IMPEP review be in approximately four years.

Comments.  Mr. Virgilio thanked the review team for their hard work and commitment
and gratefully acknowledged Region I staff for their cooperation during the review.     
Mr. Cox thanked the team for their professionalism and cooperation.  He also thanked
the MRB for the opportunity of being part of the review team.  Mr. George Pangburn
thanked the MRB and the review team for their professionalism and smoothness of the
process, and highlighted Region I’s efforts in the decommissioning area, as well as the
success in facing the challenges posed by the consolidation of Regions I and II
materials programs.  Mr. Samuel Collins congratulated his staff for the success of
Region I’s day-to-day work and thanked the IMPEP team for their hard work and
professionalism.  He also noted that this, and previous experience, have shown that
IMPEP is a robust process with credible results.  Ms. Pamela Bishop expressed that
IMPEP is a very well respected process and thanked the MRB for the opportunity of
being part of the review team.  She noted the great learning experience this was noting
that she brought back many new ideas for her own State’s program.  Mr. Craig Jones
noted that no members of the public were participating during this MRB.  Mr. Zabko
explained that, as it is NRC’s policy, MRB meetings are public and previously
announced ten days before occurrence, and this meeting was not the exception.       
Mr. Zabko noted, however, that despite being announced as public, the public seldom
participates in these meetings.  The MRB thanked the team for their job and the Region
for its cooperation and commended the Region for the high quality of their program. 

3. Status of Current and Upcoming Reviews.  No information on the status of current
and upcoming reviews was provided during this meeting.

4. Precedents/Lessons Learned.  No precedents that will be applied to the IMPEP
process in the future were established by the MRB during this review.

5. Good Practices.  No good practices were identified during this review.

6. Adjournment.  The meeting was adjourned at approximately 4:05 p.m.


