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MARiNE CORFS LOGtSTlCS COMklAND 

81 4 RADFORD BOULEVARD 
ALBANY, GEORGIA 3: 704-0301 

CoLmanding General 
Officer in Charge, Naval Sea Systems Cozrmand 3etac'rme-nt, 
Radiological Affairs Support Office ( R G O ) ,  NSWC, 20 
Drawer 260,  Yorktown, V-9 23691-0260 

30-3AY UPDATE ON THE RESPONSE TO THE RA3iOLOGICAL 
AFFAIRS SUPPORT PROGRAM (RASP) INSPECTION OF KA17AL 
RADIOACTIVE MATERIAL PERMIT NO. 10-67004-T1NP, 
WISNDMENT 6 ,  OF 24-28  JANU-izIIY 2 0 0 5  

Chairman, Naval Radiation Safety Committee l t r  
5104/Ser N455C/fi45U9011243 of 4 Kar 05 
CG, MARCORLOGCOM ltr 5104 L14 of 14 Mar 05 
CG, MARCORLOGCOM ltr 5104 L14 of 6 Apr 05 
CG, MARCORLOGCOM ltr 5104 L14 of 30 Mar 05 
Naval Radioactive Material Permit No. 10-67004 
Amendment No. 6, 3 March 2005 
CG, MARCORLOGCOM ltr 5104 L14 of 16 May 05 

,T lKP , 

30 Day Update to t h e  Response to Findings of RASP 
Inspection Conducted on 24-28 January 2005 
Items Reported Lost/Missing 14 Mar 05 
Assistant Radiation Safety Officer, Robert u'. Truver, 
Radiological Controls Office, NARCORLOGCOP/: ernail of 
22 Mar 04 
OIC, NAVSEASYSCOM3ET Itr 5104 /67004  Ser 0 2 / 2 5 0  of 11 
May 05 
DON, YIROC Decision Memo 67-2003 ,5000 of 14 Oct 0 3  

_ .  1 Reference (a) is the report of fi-dizGs f o r  the  subjsc t  
icspection seEt by t3e Chairman, Naval Radiation Safety 
Comxiztee (NXSC). Reference (5) is t h e  report of rnLsshg  & 
presumed lost radioactive cormodlties in the IvIarine Corps 
b v e n t o r j .  Reference (c) is the  X~RCORLOGCOM respozse to -3 

'L r 

L J  :3 - 
'2 

C .  specific ZiZdings corresponding to reference (a). N -F 

z5 
2. As requested in reference (a), we are providir-s E p r o g e s s  -U 

reporc f o r  che deficiencies tk-a-, we were u n a l e  to correct ,.; 
wichh the past 30 days. 3r-closilre (1) contains t3.c 3G-day0 
upkate for zhe f indizgs specified ir? rer'ermce (a). ::;e skall 



ccntince to provide 2xogrsss reports every 30 days unzll all cf 
the cerrectlve actions are conpleEed. 

3. Paragraph 4 ( d )  of referexe (a) requests a JASYYLN 
investigatim to revisit the failure of che DrRRCORLOGCOIf RACCOK 
office to report the missing 85  chemical agent monitcrs (C>Jls) 
to the Naval Radiation Safety Coimitcee. The irivestigation was 
completed on 8 Agril 2005. 

4. Although we have accounted f o r  approximately 9 8 . 7 %  of our 
March 2005 inventory, 4 6  items were not reported f o r  this cycle. 
Included in the 46 items not reported, are 4 CAMs and 1 A C m A  
that were not reported f o r  the Sep 2004 inventory. Per 
enclosure ( 4 ) ,  reference ( f )  lists the 4 CAMs and 1 ACADA that 
we have declared l o s t .  

5. Enclosure (2) contaifis a list of ACADAs and CAMs previously 
identified in reference (b) as lost or missing. These devices 
are now reestablished back into the inventory. 

6. Reference (e) requires an annual leak test of CAMs not In 
storage. As of 6 May 2085, 526 CAMs do not have a valid leak 
test, and are under investigation. Any CAMS without a valid 
leak test will be identified in a Naval Message to be released 
on 16 May 2005 per references (d) and (e). On 2 May 2005, 500 
leak t e s t s  kits were sent to Iraq in support of O I F  and OZF. 

7. As stated in reference ( d ) ,  MARCORLOGCOM is committed to 
ensuring that all conditions of our permit are met. We will 
conthue to work diligently to bring the Marine Corps to a level 
of full compliance. 

8. Point of contact at this command is Mr. Larry Davis, DSN 
567-5511, or commercial telephcne (229) 639-5511. 

/ 

copy to: 
2MC 
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Update to #a Response -Lo BindLngs of RASP Inspection 
Conducted on 24-28 Janwq 2005 

- 
L . ?.ZFERENCZS. 

A .  N X C  1tr 5104 Ser N455C/N45U911293 of 25 liar 05  
B. CD4NAXCORLOGSASES I t r  5104 /67004  L140 of 6 Feb 0 3  
C .  M3SC I tr  5104 Ser N455C/N45U9i1243 of  4 Mar 0 5  
D .  SCMC I t r  51C3/67004  of 1 2  Mar 04 

ii. RESPONSE TO F I X D I N G S  FOR 24-28 JANUARY 2005 
P?~D:OLOGICAL AFFAIRS SUPPORT PROGFW: (RqSP) INSPECTION. 

A. Command Progratn 

FINDING A.Q. 

IEEQUIRESIEHTS. NAVSEADET S0420-AA-RAD-010, S e c t i o n  1 . 3 . 8 . 4  
r e q u i r e s  the Radiation Safe ty  O f f i c e r  (RSO) t o  have w r i t t e n  
a a t h o r i t y  a l l o w i n g  d i r e c t  access  t o  the Commanding O f f i c e r  
on xatters d e a l i n g  wiT-h r a d i a t i o n  safety. 

FINDING. 

a .  Contrary to t h e  above requi rements  the 
L o g i s t i c s  R a d i a t i o n  S a f e t y  Officer (LRSO) does not  have 
w r i t t e n  a u t h o r i t y  a l lowing  direct  access t o  the Corrnanding 
General. 

b. This is  a S e v e r i t y  Level I V  f i n d i n g .  This is a 
Repeat finding t h a t  was i d e n t i f i e d  d u r i n g  the 24-25 October 
2 0 0 0  I n s p e c t i o n .  

CORRECTTVE ACTIW. The c o r r e c t i v e  a c t i o n  taken f o r  this 
f i n d i n g  is  adequa te  and complete per  
r e f e r e n c e  ( B )  . 
8 . 7  

REQv1-s : 
N W P  N o .  10-67004-T1NP, Amendment No. 5, C o n d i t i m  23 
r e q u i r e s  notification of theft or l o s s  of r a d i o a c t i v e  
ina t e r i a i  t o  be reported by OPRZP-3 NAVY BLUE I?eport I n  
accardance  with OPNAVINST 31'20.6. 
YRM? No. i8-67004-T1NFf b.endmer,t No. 5, Enciosure ( 2 ) ,  
Item 1 0 . D . 7  requires t k a t  CAYS thaz are  rist accounted  f o r  
in two successive i n v e r t o r y  c y c l e s  s h a l l  be cons ide red  lost 
and s h a l l  be r e p o r t e d  by issuing a OFiiEP-3 K'AVY EXJE 
R e p o r t .  

1 



‘@date to t&e Response to Findings of RASP Knspeetiorz 
Conducted ox 24-28 Jamory 2005 

FiNDfNG: 
Ccntrary to the abovs requirements records FrcTJided at the 
Lime of the inspection Identified t 5 a t  asproximately 85 
CAYIS k-ac been nissing for more t han  two In\-efitory c y c l e s  
witho’clt being raported. 

- -.his is a Sever i ty  Level  I11 finding. T h i s  i s  a ReFezt 
finding that was identified d u r i n g  the 24-25 October 2000 
i n s p e c t i o n  

1. Reason for the violation. 

a ,  Background. 

(1) During the 24-25 October 2000 inspection, the 
US0 inspector required an OPREP-3 Navy Blue Report be 
i s s u e d  for CAMs that had already been reported as lost by 
the Naval Radiation Safety Committee to t h e  US Nuclear 
Regulatory Commission i n  A p r i l  2000 by o f f i c i a l  
correspondence. 

(2) During January 2003, t h e  RADCON Office 
anticipated problems with inventory management because of 
Operation Enduring Freedom (OEF) and Operation I r aq i  
Freedom (OIF), and began discussing rhis problem with the 
RASO team leader. This discussion included telephone 
conversations and electronic mail. The Command sent a 
lerrter to the RASO OIC on 6 February 2003, reference (B), 
asking for guidance on t h i s  issue. Based on t h e s e  
discussions with the XASO, t h e  RADCON Office began 
incorporating deferments in their Naval Messages. These 
messages allowed units in a deployed status for OEF and OIF 
to not leak test their CAMs and defer reporting their 
physical inventories until they returned from deploymenr-. 
The ELp_SO Team Leader confirmed the recormendations in 
reference (B) to t212 LliSO via t e l ephone ,  and by email. 
iiowever, the LRSO conmenced aczion without receiving 
o f f i c i a l  guidance in writing frcm the RqSO o r  the NRSC. 
The requizements of t h e  permit cannot be casually waived by 
phone call or email. 

( 2 )  An OPREP-3 Xary Blue Regcrt was n o t  sent f o r  
t h e  following reasons. Ke discmerzd c‘ir data was s!;spiictr 
a d  therefore, we did net have confidence iz t h e  F n v e r t o r y  
and could not  reconcile t h e  data  in a timely manner. 
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Update to the Response to Findings of RASP? Inspectior? 
Cunducted on 24-28 Janefaxy 2005 

Furthermore,  t h e  angoing i n v e s t i g a t i o n  of deployed u n i t s  
and r e c o n c i l i a t i o n  of t h e  inventory  was compl ica ted  by the 
Naval Messages approved by th-re LESO t o  allow c'eplsyed units 
t o  d e f e r  t h e i r  inventory repor ts ,  and l e a k  t e s t i n g  of 
devices until t h e i r  equipment r e tu rned  frcm degloyment.  13 
a d d i t i o n ,  a m i s t a k e  i.:as made interpreting th?e reporting 
cycle d e f i n e d  i n  NRM? No. 10-%7004-T1NP, hencinrent No. 5 .  
The PJ4DCCN staff i n c o r r e c t l y  assumed t h a t  the OPRE3-3 &avy 
B l u e  & p o r t  would no t  be r e q a i r e d  u n t i l  t h e y  had completed 
t h e i r  i n v e s t i g a t i o n  of t h e  September 2C04 i n v e n t o r y ,  and 
i n c o r r e c t l y  a p p l i e d  t h e  two c y c l e  r e p o r t i n q  requirement  t o  
two years, r a t h e r  t h a n  six-month cycles. This  meant t h a t  
on ly  d e v i c e s  not i n v e n t o r i e d  p r i o r  t o  September 2002 would 
require an OPREP-3 Navy Blue Report. 

- 

. 

b .  C a u s a l  f a c t o r s  f o r  t h e  v i o l a t i o n .  

(1) The LRSO d i d  not  confirm a waiver  t o  d e f z r  
r e p o r t i n g  i n v e n t o r i e s  and CAM l e a k  tests,  by official 
correspondence from RASO. 

( 2 )  Although d iscrepancy  reports were sent t o  PASO 
dur ing  A p r i l  and October 2004,  t h e  d e v i c e s  under  
i n v e s t i g a t i o n  s t i l l  r e q u i r e d  r e p o r t i n g  v i a  an OPREP-3 Navy 
31ue Report per the c u r r e n t  permit  requi rement .  

( 3 )  The RADCON S t a f f  d i d  no t  c o r r e c t l y  i n t e r p r e t  
r e p o r t i n g  c o n d i t i o n s  i n  t h e  permit  pe r t a in i r . g  t o  t h e  
requirement  f o r  t h e  OPREP-3 Navy Blue,  which c o n t r i b u t e d  t o  
t h e  non- repor t ing  of t h e  dev ices  a s  an OPREP-3 Navy Blue 
Report as follows: 

(i) Although t h e  commodities on this permi t  a r e  
i n v e n t o r i e d  eve ry  6 months, a mistake was made i n t e r p r e t i n g  
a cycle under  the Navy Masrer M a t e r i a l s  L i c e n s e  t o  be one 
yea r .  This is why i n  r e f e r e n c e  ( D ) ,  paragraph 3 . c .  it 
s t a t e s ,  "The CAM d i s c r e p a n c i e s ,  o lde r  than  September P C O 2 ,  
mus t  be resolved by 30 Marc5 2 0 0 4 ,  so t h e  Ccmand can 
n o t i f y  t h e  Navy Radia t ion  S a f e t y  Corrmirtee t h a t  t h e  dev ices  
are  e i t h e r  miss ing  o r  l o s t . "  CL! d i s c r e p a n c i e s  o lde r  than  
S q t m k e r  2CO2 would go back to t h e  March 2G02 cycli and 
hence, 2 years frorr: t h e  30 March 2004 i c v e n t o r y .  

(iij RADCON St t i f f  also incorrectly iritezpreced zhe 
perinit  c o n d i t i o n s  t o  be ch3t  u n t i l  t h e  September 2034 
i n - ~ e ~ t o z y  was f i n a l i z e d ,  a t t empt s  and investigasicns t= 
Iccate miss ing  CAMS could c o n t i i x e ,  and an 0"IZP-3 NAVY 
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Updata  to the Response to FindF~gs of RASP Inspsctisn 
Conducted OR 24-28 January 2005 

B L X  3EZORT wouid not be required until the Septtrrber 2004  
inT;entcry cycle was Aina l izec l .  iI' 

(iii) The FAECOX' Scaff  asked f o r  gilidzccz on the 
need to do t h e  OPREP-3 KAVV ELUZ REPORT with the MSO 
?'ragram Maxagers and the Yariae Corps Eealth P h y s i c s  
Manager ac 2MC (SD) . These discussions included phone 
conversatiors ard emails; however, no letrer was drafted 
and senc to the RASC ?or the NRSC for guidance cfi this 
i s s u e .  

2 .  Corrective steps taken and the results  achieved. The 
Sep 2004 inventory was reconciled via on-site inspections 
by the RADCON staff, conducted a t  CONUS Marine Corps bases, 
and through support from installation and command RSO's at 
OCONUS bases and stations. In addition, the Commandant of 
the Marine Corps released W R A D M I N  089/05 ,  directing Marine 
Corps commands to conduct a physical inventory acd a JAGbL4N 
investigation of discrepancies chat existed beyond two 
(six-month) reporting cycles. The Command sent its 
official declaration of Marine Corps losses in a letter 
addressed to RASO on 14 Mar 2005. 

3. Corrective s t e m s  i=o be W e n  to avoid further 
violations. 

(1) The Command commits to assure inventories w i l l  
be reconciled and completed is! a timely manner, even if 
electronic media fails. 

( 2 )  The Command w i l l  not dev ia t e  from permit 
requirements without an official correspondence from the 
NRSC or R W O .  

( 3 )  A request to amend N W P  10-67004-T1NP shall be 
submitted to replace reporting t h e  loss of devices via ar! 
CPREP-3 Navy Blue Report, with a f o m a l  correspondence from 
the Cornrand. 

( 4 )  The staff training on permit rzquiremects will 
he compieted by 30 ?4ay 2 0 G 5 .  This will inc lzde  the 
amendment no. 6. 

d.  DATE WEEN FULL COPPLIANCE VIAS OR WILL €35 
ACHIZVED. k reqclest to amend the permit w i i l  be submit ted 
by 3c1 Jun 2005. F u l l  compliance w i l l  Se obtained -.ipon 
approval 3€ the anen&vent. 

4 



B . 9  

XEQUIRENEXTS. 
NAVSEA S0420->A-WD-010, Seccicn 2 . 3 . 1 . 3  requires t h e  
o p e r a t i n g  and emergency procedures  i n  use 5 - r ~  the sxre a s  
those  i n  t h e  NRMP a p p l i c a t i o n .  

F m r s G .  
1. Cont ra ry  t o  t h e  above requirement  the procedures  be ing  

used f o r  i n v e n t o r y i n g  C A M  and ACADAs a re  not t h e  same a s  
t h e  procedures described i n  t h e  corninand a p p l i c a t i o n ,  
r e f e r e n c e  (d)  . 

2 .  Cont rary  t o  the above requirement  t h e  programs a u d i t  
conducted by  the LRSO d a t e d  9 February 2 0 0 5  did n o t  use 
t h e  a u d i t  guide provided i n  t h e  command a p p l i c a t i o n ,  
r e f e r e n c e  ( d )  . 
This i s  a S e v e r i t y  Level I V  f i n d i n g .  

CORRECTIVE ACTION. 

1. Reason for the violations. 

Finding 1. 

a .  Background. Sir,ce t h e  implementation of t h e  NMCI 
system, access t o  t h e  DMDS i s  undependable. Conputers  
mig ra t ed  t o  t h e  N M C I  no l o n g e r  have t h e  capability t o  
a c c e s s  t h e  DMDS. Furthermore, when t h e  computer c o n t a i n i n g  
t h e  i n v e n t o r y  r e p o r t s  mig ra t ed  t o  t h e  N M C I ,  a l l  of t h e  
Naval Messages were lost. Emails were used t o  overcome 
this d e f i c i e n c y ,  t h u s  de l inquency  notices were s e n t  v i a  
emai l  r a t h e r  t h a n  a s  a Naval Message. The p e r d t ,  however, 
requires r e p o r t i n g  by Naval Kessage. We were h e s i t a n t  t o  
send a Naval Message r epc r t i r , g  d e l i n q u e n c i e s  t o  the 
cornbands s i n c e  w e  were n o t  c o n f i d e n t  t h a t  w e  received a l l  
of t h e  DMDS repcrts. Emails were s e n t  d i r e c t l y  ts t h e  
a c t i o n  officers bypassing the & a b  of c o ~ x ~ a n d .  

b. Calisal F a c t c r s  f c r  t he  v i o i a t i o n .  

1. The FP.DCOEJ Scaff and m a t e r i a l  managers d i d  nc t  
enforce  all of t h e  r e p o r t i n g  c o n d i t i c n s  i n  t h e  p e r m i t .  
Scecifically, Item 1'3.3.4(cj requires within 15  days  after 

5 ~. . 



Up&te to the Response to Findings QZ RASP Inspection 
Conducted 24-28 datoary 2GO5 

I c .  nG3lilcation of the i n r e n t o r y  d i sc repancy  cr delinquency, 
the cognizant MEF or iWRE'OR headquar t e r s  w i l i  provide t o  
t h e  L2SO a d e t a i l e d  account  of t h e  r o o t  czuse for t h e  
d iscrepancy ,  immediate corrective actions ard  actions t aken  
to prever,t reeccurrences. The Naval Message reviewed by 
t h e  WIDCON O f f i c e  f o r  release i n  Novernber 04, only listsc 
u n i t s  t h a t  had not r epox tea  t h e i r  i n v e n t o r i e s .  The 
i n f o m a t h o n  r e g a r d i n g  itein 1 0 = ! 3 . 4 ( c )  s h m l d  have been 
included Fr- t h e  message. 

2 .  U n i t s  who d id  n o t  respond t o  emai l s  d id  s o  wi thout  
r e p e r c u s s i o n s  from t h e i r  management, because t h e  c h a i n  o f  
comand  was bypassed. 

3. Three d i f f e r e n t  m a t e r i a l  managers a s s i g n e d  t o  
suppor t  this program. The t r a i n i n g  of the material 
managers was n o t  kept up-to-date .  

4 .  There  were no w r i t t e n  c o n t r o l  p rocedures  i n  p l a c e  
for r e c o n c i l i a t i o n  of t h e  i n v e n t o r y  acco rd ing  t o  peLmit 
conditions. 

Finding 2 .  

A .  Background. The LRSO mistakenly used an e a r l i e r  
v e r s i o n  of i n t e r n a l  a u d i t  c h e c k l i s t  found i n  t h e  f i i e  
c a b i n e t .  

B .  Causal Factor. Document c o n t r o l s  were no t  i.n p l a c e  
t o  e c s u r e  the correct form was used. 

2 .  Corrective steps  taken and the results achieved: 

a .  The RADCON 0f f i c . e  and SCMC c o l l a b o r a t e d  t o  deve lop  a 
w r i t t e n  q u a l i t y  process c o n t r o l  procedure  fo r  r a d i o a c t i v e  
material. This procedure Frrc ludes :  p h y s i c a l  i n v e n t o r y  and 
r e c o n c i l i a t i o n ,  da t abase  updates ,  r e p o r t i n g  r e q d i r e n e n t s ,  
s h i p p i n g / r e c e i p t ,  E n i t  deployment, program/cormand 
t r a n s f e r ,  and r e c o u e r e d / l o s t  material. T h i s  dccurnent was 
s igned  cn 11 March 2005.  Tva in ing  on t h e s e  proced?zes was 
completed on 2 6  A p r i l  2r305. 

b. There is =ow a c?ed.icated. material rr::anagzz to suppor t  
t h i s  program. 
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c.  We have a c m c r a c t  in place t o  a s s i s t  with. i ~ v e n t o r j i  
nanagemezt a n a  r e c e n c i l i a t i o n .  This c o n t r a c t  started 3n 6 
May 28';s . 

d. We des t royed  previoils v e r s i o n s  of t h e  i n t e r n a l  audit 
c h e c k l i s t .  

3.Corsective steps to be taken to avoid further violations: 

A. Training. The .FADCON S t a f f  and the  material xanagers  
supporting t h e  o f f i c e  must be t r a i n e d  on permi t  c o n d i t i o n s .  

B .  The c u r r e n t  i n t e r n a l  a u d i t  c h e c k l i s t  will b5 changed 
to i n c l u d e  v e r i f y i n g  t h e  t r a i n i n g  of all p e r s c n s  who 
supporc t h e  program. 

C .  The checklist f o r  the i n t e r n a l  a u d i t s  w i l l  be  
es tab l i shed  a s  a controlled procedure by annotating t h e  
version number of the document. 

4 .  Bate when full compliance was ox: will be achieved: 

The request to a m e R d  t h e  permit will be submitted by 30 Jun 
2005 .  

E. Surveys and Inspections. 

FIWDIMG E. 7 .  

REQUIRXMENTS, 
Refezence (d) I Enclosure (2) Item 10.B.2.b r e q u i r e s ,  in 
p a r t ,  t h e  LRSO t o  perform internal a u d i t s  t o  verify 
compliance w i t h  NRMP. 

FINDING.  

Contrary to t h e  above requirement  t h e  i n t e r n a l  a i ld i t  
condwted.  by  the LRSO on 9 February 2004 d i d  not F n c l w l e  a 
zeview of compliance with N W P  requi rements  s c c h  as  
reviewing l e a k  t e s t  r eco rds  and procedures. 



I?p&te to the Response ta Finclings of 3USP Inspection 
Conducted en 24-2% Jasauazy 2005 

1. me reason for the violat ion.  The LiiSO cseci t h e  “ N o t  
Observed” option on t h e  checklist. This f o r m a t  was 
ap2roved in the permit, nowever, the LRSO d i d  nct explain 
why the leak t e s t  records were ROC observed, and did not 
anzotate when the records  were scheduled to be reviewed. 

2. Corrective steps taken and the results achieved. The 
use of ”Kot Observed” cn the checkiist will only b e  w e d  if 
circumstances prevent  the LRSO or the Assistinr: LRSC 
(,riLRSO) from viewing a specific element in an audit. This 
action is not an exemption from the requirements to rsview 
<he element. Progress on a l l  “Not Observed” elenenr,s will 
be tracked to completion. 

3 .  Corrective steps to be taken to avoid further 
Tiolations. The Internal Operating Procedure ( I O P )  101 f o r  
inspections w i l l  be updated to d e f i n e  the use of the “Not 
Observed” option on the checklist. 

4 .  D a t e  when full compliance was ox will ]be achieved. A 
request to amend the permit s h a l l  be submitted by 30 J u n  
2005. 

E . 9  

REQUIREECIENTS . 
NAVSEA S0420-AA-RAD-010, S e c t i o n  2.6.12.5 requires all 
discrepancies found d u r i n g  an inspection or audit to be 
tracked to completion and a record of the corrective 
a c t i o n s  maintained f o r  a minimum of three years. 

FINDLNG. 
Contrary to the above requirement a nunber of the 
discrepancies identified during the i n t e r n a l  audits dated 9 
F e b r u a r y  2004 and 31 October 2004 were not tracked to 
completion. There  was no POA&M for corrective actions, no 
method for closing out completed actions. 

T h i s  Is a Severity Level  IV f i n d i n g .  

CORRECTIVE ACTION: 

1. Tine reason for #e violation. 

a.  The corrective actions w2rs n c t  included i n  the 
tracking matrix zsed by the office for  e i t h e r  audit. 

L LEiSk- 

3 



b. The tracking netnod used for the 30 actober 2004 
a u d i t  was esoteric and nDt a l l  the r'indinqs were being 
t r acked .  Specifically, an item was identified i3.s unknom, 
j u t  was nDt tracked with the o the r  f i n d i n g s .  

2 .  Corrective steps t&en amcl  the results achieved. 
Previous internai audits were reviewed to add any  
sucstanding corrective actions t o  the office matrix. All 
outstanding corrective actiorx, includlrq the P.pril 2035 
internal audit, and supporting POA&M, will be added to the 
matrix by 19 May 2005. 

3. Corzective steps to be b k e n  to avoid further 
violations. The Internal Operating Procedure ( I G P )  101 f o r  
inspections will be updated to include the addition of 
corrective actions and POA&M to the office matrix for the 
purpose of tracking all corrective actions to completion. 
Records of a l l  corrective actions will be maintained for a 
minirr,um of three years. This change w i l l  be documented in 
a future amendment. 

4. D a t e  when full compliance was or will be achieved. A 
request to amend the permit shall be submitted by 30 Jun 
2005 .  

F. Required Logs  and Recozds. 

F.56 

REQVIREMEKT. 
NRMP 10-67004-T1NP, Amendment No.5, Condition 19, requires, 
i n  part, t h a t  the command shall conduct a physical 
inventory every six months to account  f o r  a l l  sources 
and/or  devices received and possessed under t h i s  pem-it. 

F'IrnING. 
Records provided at the time of the inspection indicates 
t h a t  934 of the 2565 CAMS were no t  inventoried since March 
2094 or before. 86 of the 934 C M s  have been missing for 
t h r e e  inventory cycles or Tp-ore. 

This is a S e v e r i t y  Level IIi f i n d i n g .  This is a 2epeaz 
Finding t h a t  vas identified dclring t h e  9 Xarch 2000, 24-25 
Cc tober  2G00, i6-19-AprFi 2001, 19-20 i\lovemie.- 20C2 and the 
24-26 February 2004 irAspections. 
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U-te to the  Response to Findings of RASP f n s p c t i i o n  
Canducted cm 24-28 Januaq 2009 

1. bason for the violation. 

3. Background. 3d thcugh  t5is f i n d i n g  is repeated in che 
referenced inspections, zhe correczive action in 200: was 
to baseline oilr inventory back c o  r;he original purchase 
documents, and develop a computer database capable of 
reconciling the invmtcry. This ccrrective a c t i c n  was 
docGmer?ted and t h e  finding closed during the 23-25 October 
2301 inspection. This was not a repeat finding during the 
19-20 November 2002 inspection. Both inspections were 
rated as satisfactory. 

b. Causal factors f o r  the violation-. 

(I) The electronic inventory system used 5 y  the 
RADCON Office was lost prior to the September 2003 
inventory cyc le .  This system was put out of action due to 
new restrictions imposed by the Navy Marine Corps Intranet 
(NMCI) system. This electronic inventory system 
facilitated reconciliation of the CAM and ACADA inventories 
and leak test actions. It tracked important processes such 
as the inventory (including the s e r i a l  ntimber and RUC) and 
wipe test dates, and the name of each person performing 
these actions. 

( 2 )  The RADCON Office lacked a written procedure 
f o r  inventory reconciliation that included the process 
manzgement of information necessary for permit compliance. 
As new personnel were used in the process, there was not a n  
effective process in place for them to fo l low.  The FADCON 
Office did not  ensure that new personnel in the inventory 
and inventory reconciliation process were properly trained. 

(3) The RADCON Gffice d i d  not electroniczliy 
t x a n s f e r  the inventories to a spreadsheet prior to the loss 
of the coinputer database. 

2. Corrective s k e p s  taken and the results achieved. 

a. The corrective a c t i o n  to replace t h e  ccirLputer 
database 20s.c to t h e  XJMCI s y s t e n  irias the development of a 
web inven to ry  rzanagernext s y s t e m .  

(I) Phase I of t h e  web inverrtory prcgran? was csnplsted 
ahead of schedule.  Tnveritory data is being zptereci i n t o  



( 2 )  P k s e  Ii will allow less n;ai?-hc;lrs an", less i r rpu t  
errax far the web ipventnry s y s t e m .  It will also allcw 
regulators l i k e  the -W-SO to see the s t a t c s  of -,he inver . tory 
and o t h e r  critical peimit conaiticns ac m y  time. 

b. The IViDCON Office and SCMC collaborated to develop a 
written q u a l i t y  process cont ro l  proc2dures fcr radicactive 
material. This procedure includes: physical inventory and 
reconciliation, database updates, reporting requirements, 
shlpping/receipt, unit deployment, program/comand 
t r a n s f e r ,  and recovered/lost material.' This document was 
signed on 11 March 2005. 
completed on 26 April 2005. 

Training on these procedures was 

c. Excel spreadsheets have been developed to track the 
inventory. 
ACADAs have missed one or t w o  i n v e n t o r y  cycles is easy to 
ascertain.  Other critical data such as determining, which 
CAPIS are not in storage and do n o t  have a valid leak test 
a r e  now possible. 

C r i t i c a l  information such  a s  which Cays and 

(1) We iritiated an action p lan  from Fsbruary to 
March 2005 to resolve the discrepancies in the inventory. 
The plan was highly s u c c e s s f u l  and reduced the number of 
devices that missed two inventory cycles and were repor ted  
as iost from 335 to 38. R e c e n t l y ,  a l l  but 5 of the 38 
devices have been identified. 

( 2 )  The inventory f o r  the CAMS has been 
reestablished back to the original purchase documents. 

(3) 
inventory management and reconciliation. 
s t a r t e d  oil 6 May 05. 

A contract is now in place to assist with 
This contract 

3. Col-ractive steps to Be taken to avoid furr'.bF1ex 
violations. 

a. The Comand cc,nqits to aggressively r e c o x i l e  the 
i n v e n t o r i e s  in a t i m e l y  nm1~er e v m  if electronic media 
f a i l s .  

5. Develop writter, office pracedures thas can be useci 
for s r s i n i n g  xew personnel and for refresher training. 



Update to the Responee to Finfings of I3AsP Isspection 
Conducted on 24-28 Jaauexy 2035 

4 .  D a t e  when f u l l  compliance was or will Be achieved. 
We w i l l  continue t o  u s e  Excel spreadsheets to aid o u r  
a g g r e s s i v e  p u r s u i t  or' an accurate i n v e n t c r y ,  u n t i l  t he  web 
i n v e 2 t o r y  program i s  c o n s l e t e d  and fully implemezted fcr 
the next  i n v e n t o r y  cycle.  We x i l i  i n i t i a t e  the next 
i n v e n t o r y  c y c l e  on 1 5  August 2005. 

F. 60 

REQUIREMENT : 
NRMP 10-67004-TlNP, Amendment No.5, Conditior,  19 ,  requires, 
ir, p a r t ,  t h a t  t h e  i n v e n t o r y  r eco rds  i n c l u d e  source 
i d e n t i f i c a t i o n  number, r a d i o i s o t o p e ,  chemical  and p h y s i c a l  
form, a c t i v i t y  and d a t e  of a c t i v i t y  d e t e r m i n a t i o n  and 
cus tod ian .  

FINDING: 
The October 2004 i n v e n t o r y  r e c o r d s  d i d  n o t  i n c l u d e  
r a d i o i s o t o p e ,  chemical  and p h y s i c a l  form, a c t i v i t y  and d a t e  
of a c t i v i t y  de t e rmina t ion .  

T h i s  is a S e v e r i t y  Level V f i n d i n g .  This  i s  a Repeat 
f i n d i n g  t h a t  was i d e n t i f i e d  du r ing  t h e  24-25 October 2000 
i n s p e c t i o n .  

CORRECTIVE ACTICON. 

1. The reason for the violation. 

a .  Every i n v e n t o r y  a f t e r  October 2000 and prior t o  
Septepber  2004 had t h e  r e q u i r e d  in fo rma t ion .  The September 
2004  inventory had noc been f i n a l i z e d .  Consequenrly t h e  
i n s p e c t o r s  were provided  a working copy and not  t h e  f i n a l  
version of  t h e  i n v e n t o r y .  

2 .  Corrective steps taken and the results achieved. 
A memorandm wi th  t h e  r e q u i r e d  in fo rma t ion  was p l a c e d  in 
t h e  beg inn ing  of t he  i n v e n t o r y  files. The i n f o r n a t i o n  was 
v e r i f i e d  a s  satisfactory by t h e  R9SO durir .g a 26-27  April 
2 0 0 5  s i t e  v i s i t  by t h e  =SO. 

3. Corrective, steps to be taken to avoid further 
violations. 

a .  All i n v e n t o r y  files will have t h e  r e q u i r s d  
l n f c r n a t i o n  placed i n  t h e  beginfiing of t h e  i n v e R t o r y .  

i 2  



Qdate to the Response to Findings of RAS? Inspeetion 
Conduct& OIi 24-28 January 2005 

b. The web inventcry prqras; ,  w i l l  automatically 
i n c o r p o r a t e  ali of t h e  r e q u i r e d  in fomzi f ion .  

4 .  
Full coinpliance was achieved and v e r i f i e d  cn 2 7  A2ril 2005 

D a t e  when full compliance was Or will be achieved. 

by t h e  WS3. 

F. 74 

SEQ31Rr&MEETT. 
NRMP N o .  13-67004-TiNPf Amendment No. 5, C o n d i t i c n s  17 . a  
and 1 7 . b  require that each Chemical Agent Monitor (CAN) be 
leaked  tes ted  a t  i n t e r v a l s  n o t  t o  exceed 1 2  months when no t  
i r ,  storage. 

FINDING. 
Ava i l ab le  r e c o r d s  showed t h a t  a t  l e a s t  25% of the CANS 
f i e l d e d  under  t h i s  NFNP have not  been l e a k  t e s t e d  within 
t h e  s p e c i f i e d  periodicity i n  2004 .  A review o f  20 CAMS, 
selected a t  random, showed t h a t  o n l y  f o u r  of t h e  18 ir,  u s e  
had been l e a k  t es ted  w i t h i n  t h e  l a s t  year .  F ive  of t h e  20 
had no record of e v e r  be ing  l e a k  t e s t e d .  9 March 2 0 0 0 ,  24-  
2 5  October 2000,  16-19 A p r i l  2 0 0 1  and the 24-26 F e b r u a r y  
2004  i n s p e c t i o n s .  

Th i s  is a Severity Level I11 f i n d i n g .  T h i s  i s  a repeat 
f i n d i n g  t h a t  was i d e n t i f i e d  du r ing  t h e  9 March 2000,  24-25 
October 2000 ,  16-19 A p r i l  2 0 0 1  and t h e  24-26 February 2 0 0 4  
i n s p e c t i o n s .  

CORRECTIVE ACTPGN. 

1. The reason for the violation. 

a .  Background. 

(1) During January  2 0 0 3 ,  the RADC3N O f f i c e  a n t i c i p a t e d  
problens w i t h  leak e e s t  and i n v e n t o r y  managemmt because of 
Operation Enduring Treedom (OEF) and Opera t ion  Iraqi 
Freedon ( O I F ) ,  and began d i s c u s s i n g  c h i s  p r o b l e a  with t h e  
!?AS3 team I t a d e r .  This  d i s c m s i c n  inc luded  t e l ephone  
c o n v e r s a t i o n s  and electronic m a i l .  The Ccmand s s n t  a 
lettex to t h e  €?AS0 OIC on 6 Febrilary 20C3,  referecce ( E ) ,  
a sk ing  fcr guidance  on t h e s e  issues.  Based an t h e  
d i s c u s s i o n s  with t h e  WSO, the TdDCON Off ice  begar! 
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'3pdate to the Res;?onse to Findings of Rasp faspe=tbon 
C U P ~ U C ~ ~  on 24-28 J~~IUZLZY 2005 

i z c g r p c r a t i n g  defements  i n  t h e i r  Naval Messages. These 
messages ailowed unFts i n  a deployed s t a t u s  f o r  OEF and O i F  
tc not leak t es t  their ClJ4s  and d e f e r  r e p o r t i n g  zheir 
physical i n v e n t o r i e s  until t n e y  r e t u r n e d  f rom d e p l c p z n t .  
The WSO T e a  Leader confirmed t h e  recomiendat ions  i n  
r e f e r e n c e  ( B )  to t h e  L 3 S O  r7Fa te lephone ,  asd by ernail. 
However, the LRSO commenced action without  r e c e i v i n g  
o f f i c i a l  gu idance  i n  writing from t h e  RASO o r  t h e  N X C .  
The xequirements of the permi t  cannot be c a s u a l l y  waived by 
phone c a l l  o r  ernail. 

( 2 )  Many u n i t s  s e n t  us  t h e i r  l e a k  t e s t  samples p r i o r  
tc deployment when possible, and some submi t t ed  samples 
when t h e y  r e t u r n e d  fron deployment. At times, t h e  Marine 
Exped i t iona ry  Force (MEF) r e d i r e c t e d  gear among i t s  u n i t s  
t o  a s s u r e  t h e  u n i t s  deploying f o r  OEF and O I F  received 100% 
of t h e i r  a l lowance .  Our i n a b i l i t y  t o  t r a c k  t h e  exchange of 
2 W s  among t h o s e  u n i t s  w i t h i n  the MEF, made i t  d i f f i c u l t  t o  
ensure t h a t  units performed t h e i r  leak t e s t s .  We a l s o  l o s t  
visibility of t h e  r e s p o n s i b l e  POCs because of t h e s e  
deployments. 
d i f f i c u l t  t o  d i s c e r n  which CAMs requi red  leak tests, afi 

The r e s u l t i n g  loss of control made i t  

a c t i o n  t h a t  was compounded b y  t h e  l a c k  of a r e c o n c i l e d  
i n v e n t o r y .  

b .  Causal f a c t o r s  f o r  t h e  v i o l a t i o n .  

(1) The LRSO did no t  confirm a waiver t o  defer r e p o r t i n g  
i n v e n t o r i e s  and CAM l e a k  t e s t s ,  by o f f i c i a l  cor respondence  
from RASO o r  the NRSC.  

( 2 )  The U S  A r m y  e l i m i n a t e d  t h e  l e a k  t e s t  requi rement  f o r  
t h e  CAMs a11 t o g e t h e r ,  except when damaged o r  f o r  
maintenance; Marines likely confused l e a k  t e s t  r e q u i r e n e n t s  
du r ing  j o i n t  Arrny/Marine Corps o p e r a t i o n s .  

( 3 )  The  frequency and temFo of u n i t  deployments a l s o  
c o n t r i b u t e d  to a decrease in leak test submiss ions .  We d i d  
not  have a system i n  place t o  compensate for t h e  lack of  
i n f o m a t i o n .  

2 .  Corrective steps &&en and the results achieved. 

a .  O n  27 February 04 we re1eased .s .  Naval Message t o  
r e s c i n d  t h e  deferment  o f  leak t e s t i n g  C3As a n 5  invintorying 
their gear .  



U p d a t e  to *.e Response to Findings of W P  Hnsgsction 
Con&uc+,ed on 21-28 January 2005 

b. On 2 May 2095, 5 C O  l e a k  test sample kits were nailed 
tc units deployed for OZF. 

c. Since we have reestablished a baseline f c r  our C33s 
and rezonciied cur March 2005 inventory, we were a b l e  to 
develop Excel spreadsheets t h a c  allowed c s  t o  identify C-&?4s 
that did n o t  have a valid leak t e s t .  

d. On 16 May 2005 a Naval  Message was released directing 
units w i t h  leak test discrepancies to leak tesr, t h e i r  C A F s .  
The suspense for the units t o  meet the l e a k  test 
requirement is 25 May 2005. 

e. In the event  the Excel database'is lost, the l e a k  
test r e s u l t s  for 2004 have been p r in t ed  out by serial 
number and cross-referenced by RUC. 

f. The Consolidated Storage Facilities have already had 
a positive impact in t h e  ability to leak test the CAMS in a 
more efficient manner. 

3. Corrective steps to &e taken to avoid further 
violations. 

a .  The Cornmand w i l l  not deviate from permit requirements 
without  an official correspondence from the NRSC or -30. 

b. The movement to a web based inventory system for 
tracking these devices will enhance the visibility of leak 
test discrepancies. Hard copies of inventories w i l l  be 
maintained incase the electronic accounting systen is lost. 

c. Recent changes to a radioactive sealed source  and 
device registry make eiimination of t h e  leak test f o r  t h e  
CAMS a possibility that needs to be investigated. The 
Command will submit the information and evidence Fa an 
official correspondence to the RASO f e r  review and 
amndment  to the permit. 

4 .  Bate when full compliance was or will be ac3ieved. We 
w i l i  continue tc use Excel spreadsheets to aid oar 
aggressive p u r s c i t  of aelinquept l e a k  tests, mti l  t h e  web 
i n v e n t o r y  program i s  conpleted and f u i l y  implezented f o r  
the next inventory cycle. Ne will initiate tke next 
i r iver.eory cycle on 15 A . ~ g u s t  2005. 
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Update to the Response to Findings of RASP Inspection 
Conducted on 24-28 Janaary 2005 

I. S i t s  Specific Finding 

P. I 

mQXJIREMENTS : 
NRPE 10-67004-TINPf -3nendTznt no.  5, Condi t ion  12 ,  reqgires 
radioactive material to be used by o r  under t h e  scpervislon 
of i n d i v i d u a l s  trained p e r  t h e  commands KRMP application 
a long  wi th  the procedtlres and infornation c o n t a i n e d  in the 
application packages.  

FINDIN& : 
Contrary  t o  t h e  above requirement 
Supply Facilities (CSFs)  have no t  
command NRMP application 

users a t  t h e  Conso l ida t ed  
received t r a i n i n g  p e r  the 

T h i s  is a Severity Level I V  f i n d i n g .  

CORRECTIVZ ACTION. 

1. The reason for the violation. 

a .  Background. 

(1) NRMP No. 10-67004-TlNP, Amendment No. 5 ,  Item 8 ,  
paragraphs A.8(f) and B . 7 ( f ) ,  s t a tes ,  

" I n i t i a l  training f o r  RPAs shall be provided by the 
a p p o i n t e d  IRSO/CRSO. The IiiSO/CRSC s h a l l  ensure that 
t r a i n i n g  is conduc ted  for a l l  d e s i g n a t e d  RPAs;  t.3e 
t r a i n i n g  provided meets the requirements of MCU 5104.3A 
and th i s  NRMP; and that t r a i n i n g  records are m a i n t a i n e d  
f o r  inspection by the  LRSO f o r  a m i n i m u m  of 3 years." A 
discussion of this change was i nc luded  in the summary of 
t h e  NRMP No. 10-67004-TINP, Amendnent No. 4 ,  which 
removed t h e  requirerr-ent for t he  LRSO t o  m a i n t a i n  these  
records. 

( 2 )  Users defined ir! N W P  No. 10-67004-T1NP, ,%.endmenc 
No. 5, Item 8, A.l and B . 1 .  a re  

" c o n s i d e r e d  t o  be m y  a c t i v e  duty nilitary, reserve  
m i l i t x y ,  c i v i l i a n ,  or c i v i l i a n  ccrntractor enployed 3y 
the  Marine Corps vko w i l l  i'se, nia in ta in ,  C)T s to re  devicss 
coritaining radioactive sources i n  the pericmar:ce of 
t h e i r  regularly a s s i g z e d  ciuties. '' Contrary t o  this, the 
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L 9 O z l t s  to the Respanse to Findings of RASP %s-spection 
Conducted on 24-28 January 2005 

a e f i n i r i o n  of users i n  WmP No. 10-673C4-T1NFr 3-Tendmer.t 
Nc. 5, I t e m  7, states, "wiL1 be used by military and 
c i v i i i a n  personnel w i t h  the 2 e p a r t m F t  of tile hkvy (Eo#) 

Department of Defense (DoD) property  and tmgorary  job 
sites t h roughDut  the worid." l h i s  second d e f i E i t i c n  does 
no t  i n c l u d e  contractors, and therefore may zor-fuse t h e  
reader. The i n t e z t  was t o  i n c l u d e  concraccors i n  b o t h  
c l e f i n i t  i cns  . 

( d )  The LRSO cons idered  t h e  rnissioiz s u p p o r t  
c o n t r a c t o r  for t h e  CSF as an extension of t h e  Xar ine  Corp 
Systems Command (MARCORSYSCOM). An employee of t h e  
c o n u a c t o r  was des igna ted  as t h e  person  responsible for 
r a d i a t i o n  safety, and was t r a i n e d  by t h e  A s s i s t a n t  LRSO 
(ALRSO) . 

( e )  The LRSO determined t h a t  t h e  t r a h i n g  provided  
by  the ALRSO was sufficient f o r  t h i s  person  t o  serve a s  t h e  
company R a d i a t i o n  P r o t e c t i o n  A s s i s t a n t  ( R P A ) ,  and 
t h e r e f o r e ,  t h i s  person  could then  t r a i n  t h e  company 
employees a s  users. 

( 2 )  Causal f a c t o r s  for t h e  v i o l a t i o n .  The LRSO 
d i d  n o t  a s k  f o r  guidance from t h e  RASO conce rn ing  whether 
or not  c o n t r a c t o r  RPAs could be t r a i n e d  by LRSOs,  C R S O s ,  or 
IRSOs, and i f  a c o n t r a c t o r  RPA could  t r a i n  users of the CAM 
and ACADA. T h i s  is because t h e  LRSO i n t e r p r e t e d  t h a t  t h e  
permit covered c o n t r a c t o r s  s e r v i n g  as  RPAs .  

3. Cortective steps taken and the results achieved. 

a.  Coord ina t ion  i s  ongoing wi th  I n s t a l l a t i o n  and 
Command RSO's t o  provide  t r a i n i n g  f o r  t h e  m i s s i o n  suppor t  
c o n t r a c t o r .  We a r e  w q r k i n g  t o  t r a i n  t h e  m a j o r i t y  o f  CSF 
pe r sonne l  by 30 May 2005; however, a CSF h a s  y e t  t o  be 
e s t a b l i s h e d  f o r  eve ry  base,  so t h e  t r a i n i n g  w i l l  be 
accomplished p r i o r  t o  completing t h e  f i e l d i n g  of t h e  last 
f a c i l i t y ,  on 31 July 2005.  Updates w i l l  be provided t o  
r e p o r t  cn t h e  s t a t u s  of t r a i n i n g .  

5 .  The Genera l  Counsel's from t h e  MAIICORLOGCOM and 
MARCORSYSCOM c o l l a b o r a t e d  and provided  a. l e g a l  GpFnicn 
c o m e r z i n g  t h e  r i s k  of t o r t  liability t o  g o v e r m e n t  
traicers. They conciuded t h a t ,  g iven the  r e g u l a t o r y  
r eq i r enen t s ,  it was more of a risk to not t r a i n  
c m t r a c z o r s  t h a n  risking lawsuits under  the Fedzrs l  TDrt 
L i a b i l i t y  Act. 
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U p d a t e  to the Response te Fineinlps of -3 Inspection 
Conbuctsd on 24-28 Jpar.uaiq 2005 

c. The program oE instruction is under development to 
standardize this training throughout t h e  Marine Z G T ~ S .  

3. Corrective steps to be tgksn to avoid further 
violations. An amenanent will be submitted to clarify xho 
can provide training under t h e  N-UIP. 

4 .  Date whea fuLI compliance was or will be achieved. 
F u l l  compliance w i l l  b e  obtained upon apprsval  of the 
amendvenc, and ccmpletion of t h e  training by 31 J u l y  2c105. 

I. 2 

REQUIREMENT : 
COMMARCORLOGBASES ltr 5 1 0 4 / 6 7 0 0 4  L140 (X5511) of 16 Jan 03, 
Enclosure ( 2 ) ,  Item lO.H.lc(1) requires units receiving 
CAMS to have an approved allowance and be designated as an 
authorized recipient. 

FINDING : 
Approximately 1500 CAMS ana ACADAs have b en shipped to the 
CSFs without approved allowances being established f o r  
these comiands. 

This is a Severity Level I V  finding. 

CORRECTIVE ACTION: 

1. Reason for the violation. 

(a) Background. 

(1) During  2003, the Marine Corps established the CSF 
to correct several program deficiencies: f o r  example, the 
equipment management responsibilities increased at a cos t  
co w i t  operztional readiness; equipment and management 
shortfalls were repeatadly i d e n t i f i e d  i n  audits by GAG, Dol3 
IG, and the Naval Audit Agency; and repeated training and 
equipment shortfalls xere identified in fornal s t a t u s  
repcrts. 

? 

( 2 )  The couxse of action selected by the Xarine  Corps 
Oversight Council (MROC) , a geperai officer cami t tee  
chair2d isy Lhe A s s i s t a c  Ccrnandant of ehe Earins Corps, 
was to ccnsolidate the CSE‘ at each MEF areac enclosure  ( 5 ) .  
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The N X  3efense  eqilipxent coulc! t h e n  be managed from 
l o c a l i z e d  f a c i l i t i e s  t h a t  were most r e s p m s i v e  and 
opxirnizec? for r a p i d  d t s t r i h z i c n ,  which was best  fcr t h e  
connander 's  ownership.  I t  allowed t h e  MEF to h a w  100% of 
i t s  NBC k f e n s e  equipment T a b l e  cf Aut'ncrized Equipment cr! 
hand, and was most s u p p o r t i v e  t o  bases  and s t a t i o m  and 
Hoineland Defense. S i n c e  t h e  sup2 ly  s t ruc t txe  was no t  p a r t  
cf t h e  N W P ,  t h e  LRSC d i d  n o t  cons ider  t h e  o v e r a l l  concept  
a s  a chacge t o  the suippiy s t r u c t u r e ,  e s p e c i a l l y  s h c e  t h e  
equipment was s t i l l  t h e  responsibility of -the -mit 
comander  who owned t h e  g e a r .  T3e concept  iri effec:, wculd 
i n c r e a s e  t h e  c o n t r o l  and accuracy of t h e  MEF r a d i o a c t i v e  
m a t e r i a l  i n v e n t o r i e s ,  w h i c h  t h e  X S O  cons ide rea  most 
va luab le .  

(3) The concept  of 'bulk" s t o r a g e ,  as  used i n  t h e  NRMP 
10-67004-T1NP a p p l i c a t i o n s ,  i s  f o r  a long-term s t o r a g e  
f a c i l i t y  where t h e  equipment was n o t  r o u t i n e l y  ieak t e s t e d  
except  prior t o  use ,  and d e v i c e s  a r e  u s u a l l y  packaged 
t o g e t h e r  i n  a s i n g l e  c o n t a i n e r .  I n  f a c t ,  t h e  a c t u a l  number 
of devices was not def ined  i n  our  use of t h e  term "bulk" 
s t o r a g e .  The Defense Logistics Agency (DLA) I n s t r u c t i o n  
4 1 4 5 . 1 1 ,  (NAVSUP PUB 5 7 3 ,  & MCO 4450.1211) has t h e  c l o s e s t  
d e f i n i t i o n  for "bu lk"  i n  i ts d e f i n i t i o n  of "bulk 
packaging", i . e . ,  "A packaging  w i t h  no i n t e r n e d i a t e  form of 
containment, t h a t  h a s  a maximum capaci ty  of 400  Kg." T h e  
DW d e f i n e s  this packaging as a p a l l e t i z e d  load, which 
could i nc lude  a t r i - w a l l  c o n t a i n e r .  We compare t h i s  wi th  
t h e  d e f i n i t i o n  of a "s ingle-packaging",  i.e., "A x o n - b u l k  
packag ing  o ther  than  a combination packaging.  '' The bulk  
storage f a c i l i t i e s  by t h e s e  d e f i n i t i o n s  are l o c a t e d  a t  
depot l e v e l ,  and are why Marine Corps L o g i s t i c s  Bases 
Albany and Barstow a r e  s p e c i f i c a l l y  listed on t h e  permit 
a p p i i c a t i o n .  In  c o n t r a s t  t o  t h i s ,  each CSF o p e r a t e s  as  a 
ready s t o r a g e  and issile f a c i l i t y ,  and o n l y  t e m p o r a r i l y  
holds  equipment s t o r e d  with i t s  i n d i v i d u a l  packaging (SL3 
bag) u n t i l  a Marine C c r p s  u n i t  draws i t s  g e a r .  The CAM and 
ACAD.9 dev ices  are sti l l  owned by t h e  u n i t  connander, and 
t r acked  by s e r i a l  number via the NBC Tracker  databast. The 
u n i t  commander i s  a l s o  responsible t c  inspect h i s  gear a t  
anytime he ckooses, and he nusrr provide  a report on its 
stzatus. 

(4 ) Oversigh? cf t h e  g o v e r m e n t  owned-contractor  
ope ra t ed  f a c i l i t i e s  i s  v i a  a mission suppc r t  cmtrscr,  
i s s x e d  t3 t h e  Marine Corps S y s t e m  Command. Icitially, t h e  
z c n s o l i d a f i o n  effort was managed by the NBC Defense Systems 
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Frogram Yanzger, b u t  has since been delegated t o  che 
Strategic L o g i s t i c s  Asset Kacaaement G f f i c e ,  located under  
the PX E’SC/Combat Equipmerit Szsport  Systems. The  facilities 
are under cche surveillance of the i n s t a l l a t i o n  RSO, Camr,and 
2 S 0 ,  MEF and s u b o r d h a t e  comrnana NBC Ch ie f s ,  and t h e  unit 
corrxandzr r e s p o n s i b l 2  f o r  -,he equipment s t o r e d  a-c t h e  
& a c i l i t y .  c 

b. Causal  factors f o r  t h e  v i o l a t i o n .  The cozcept f o r  
t h e  Conso l ida t ed  Storage F a c i l i t y  and Marine Corps 
R e q u i r e m e n t s  Over s igh t  Council  d e c i s i o n  was n o t  c o o r d i n a t e d  
w i t h  NAVSEADET RASO t o  c l a r i f y  iCs o p e r a t i o n  prior zo i t s  
implementat ion.  

2 .  Corrective steps taken and the results achieved. 

a. A rrieeting was h e l d  on 27-28 A p r  2 0 0 5  between t h e  
O I C ,  NAVSEADET RASO, the RASO Marine Corps Program Manager, 
and the LRSO, t o  d i s c u s s  t h e  p r o g r e s s  of c o r r e c t i v e  a c t i o n s  
applied t o  the f i n d i n g s  f rom t h e  24-28 Jan 2005 i n s p e c t i o n .  
The functions and operation of t h e  CSF were d i scussed  
du r ing  this meet ing .  S e v e r a l  concerns  were d i s c u s s e d ,  and 
i n  f a c t ,  were i n c o r p o r a t e d  i n t o  t h i s  response .  One a rea  i n  
p a r t i c u l a r  was t o  d e f i n e  t h e  c a u s a l  f a c t o r ,  which was a 
l a c k  of communication on behalf of t h e  LRSO. 

b. The LRSO i n i t i a t e d  t h e  review of CSF i n v e n t o r i e s  
and t r a n s f e r  documents t o  ensu re  t h e  robus t  a c c o u n t i n g  of 
dev ices  covered  by t h e  NRMP. A member of t h e  RADCON O f f i c e  
is a u d i t i n g  t h e  I MEF from 16-18 May 2005 which w i l l  
include the a u d i t  of s u p p o r t i n g  CSF f a c i l i t i e s  and 
v e r i f i c a t i o n  of t h e i r  inventory. 

c. T r a i n i n g  is  be ing  scheduled t o  ensure c o n t r a c t o r  
employees a r e  aware of  t h e  permit requi rements  and t h e  
hazard  c o n t r o l s .  

3. Cosrective steps to be talcsf, to avoid iurthcsc 
violations. 

a .  To p r e v e n t  d i s c r e p a n c i e s  from o c c x r i n g  on fuzure 
NUfS a p p l i c a t i o n s ,  the LRSO s h a l l  coord i r ,a te  such  a c t i o z s  
p r i o r  t o  implementat ion.  

5. A description of t h e  CS? functions and operaxiens 
s:?all be ir,clubed i n  3 perxit  amendment r e q u e s t .  



4 .  Sate when full compliance was or w i l l .  &e achieved. 

( a )  T r a i n i n g  02 contractor personnel s h a l l  be zomplezed 
by 31 J u l  2005. 

(bi The r e q u e s t  t o  amend t h e  permit w i l l  be subrrtitted by 
3C cfun 2005. 

I. 3 

REQWIZ4EMEXT. 
MRMP 10-67004-TINP, Amendment no. 5,  Condition 15 requires 
COMMARLOGBASES t o  maintain r e c o r d s  sufficient t o  document 
o p e r a t i o n a l  compliance w i t h  t h e  c o n d i t i o n s  of t h e  permit. 

FINDING. 
Contrary to the above requirement  i n v e n t o r y  reconciliatioR 
records, t r a i z i n g  records and reco rds  of cor rec t ive  actions 
were not a v a i l a b l e  f o r  review. 

This is a Severity Level IV finding. 

CORRECTIVE ACTION. 

1. Reason for the violations. 

a .  Background. 

(I) A summary of changes was provided in NRMP No. 10- 
67004-T1NP, Amendment No. 4 ,  paragraph  3 . ,  that r e v i s e d  
Item 8, paragraph 8 ( f )  ( 4 ) ,  which stated t h e  following; 

“Command R a d i a t i c r !  Safety Officer (CRSO) and A l t e r n a t e  
Command Radiation Safety Officer (ACRSO) T r a i n i n g .  
Change t e x t  t o  read a s  follows: CRSO/ACRSG a p g o i n t m e n t  
Letters a n d  records cf successful completion of the  
required RSU r r a i n i n g  may e consis t  of a 
c e r t i f i c a t e  or  o f f i c i a l  memorsndum. ApADoinment letters 
aad cocrse com;3letion records shall  be n a i n t a i c e d  hy-2 

appointxent is resc inded ,  and shal l  be nrade a v a i l a h i s  for 
i n s p e c t i o n  acd review by the L!!SO and iVAVSZW,PT 3AS3. ’‘ 

4 t r .  .&  7 I n  local program f i les  ~ C Z G  1 -cLy Llntil 

( 2 )  A sumrnary cf changes was provided  i n  NLVZ No. 10- 
67004-TfXP, Amendmrit No. 4, pzragraph 3,  t hac  revised Icex 
8,  paragraph 8 (9) ( 4 1 ,  which stated t h e  following: 
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" I n s t a l l a t i o n  R a d i a t l m  Safety Officer (IRS3) and 
Alternate I n s t a l l a t i c n  R a d i a t i o n  S a f s t y  Officer (AIRSO)  
T r a i n i n g .  Chaage t ex t  to r e a d  as foz lows:  IESO!'AIRSG 
a-DpoinLgent l e t t e r s  and records of successitil cc-mplation 
of the required RSC t r a i n i n g  may ~ ; - i z 2  i c o n s i s t  or' a 
eer t i c i ca te  or official rnemormdum. Appointment l e t t e r s  
and course z~m~letlon records shall be maintained 3- 

appointment is rescinded, a3d s h a l l  be made a v a i l a b l e  for 
inspection and r e v l e ~  by- the LRSQ and XAVSEADET RASO." 

t ,  2.3 in local prcgram fiJss Akfic :fc.ly i l n t i l  

(3) The reason fcr mainta in ing  t r a i n i n g  records a t  t h e  
local level and not in t h e  LRSO f i l e  was t o  e n s u r e  f i l e s  
a r e  c u r r e n t ,  and t o  mak5 certain NRMP compliance was 
ach ievab le .  This change was approved unde r  NRSC l t r  5 1 0 4 ,  
S e r  N455C/ZU589940 of  7 Jun 02.  Submission of t h i s  
amendment was based oil t h e  requirements  d e f i n e d  i n  NAVSEA 
S0420-AA-RAD-010, Radio logica l  A f f a i r s  Support  Progri im 
Manual, S e c t i o n  2 . 2 . 1 0 ,  paragraphs 1.a.' arid 2 . a . ,  which 
r e q u i r e d  t h e  following: 

(i) "Records of i n i t i a l  r a d i a t i o n  s a f e t y  t r a i n i n g  
f o r  r a d i a t i o n  worke r s  a re  a permanent r eco rd  and s h a l l  
normally be r e t a i n e d  i n  t h e  i n d i v i d u a l ' s  service record f o r  
military and o f f i c i a l  personnel  f o l d e r  f o r  c i v i l i a n  
employees. 

(ii) "Records of r e q u i r e d  p e r i o d i c  r a d i a t i o n  
s a f e t y  t r a i n i n g  f o r  a l l  c a t e g o r i e s  o f  personnel shall be 
main ta ined  by t h e  RSO or  a c t i v i t y  t r a i n i n g  o f f i c e  f o r  a 
pe r iod  of t h r e e  years." 

b. Causal factors f o r  t h e  v i o l a t i o n .  

(1) The r e c o n c i l i a t i o n  records  f o r  l e a k  tests were 
organized  i n  a th ree - r inged  b inde r  by RUC, and n o t  by  
serial nitrrrber. T h i s  made it d i f f i c u l t  t o  confirm whether- 
or-r,ot a s?ecific CAM was leak t e s t ed .  \$her: t h e  inven to ry  
database was l o s t  due t o  NYCI, t h e  l e a k  t e s t s  were n o  
longer c a p t u r e d  and t r acked  b y  e l e c t r c n i c  means. 

( 2 )  The LRSO d i d  no t  mainta in  a f i l g  of the t r a i r ? i n g  
r e c o r d s  for the Commnd and Znstzllation RSO's, and 
Radiation E'rotection Ass is tan ts  in the RADCON Office f o r  
review by t h e  inspectors. 
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(3) The LRSO aid net docment the corrective a c t i o n s  
Sron internal audits in ths office m t r i x ,  wnich made it 
difficulz to track t he  actions to completion. This 
requirernent xas not documented in the approved IO? 101. 

2. Corrective steps taken and the results achieved. 

a. The web-based inventcry systen has been set-up to 
receive leak test records. Fcr t h e  interim, ~e created 
multiple Excel spreadsheets to index current 3r.d historical 
leak test records. N e  also printed the 2004 l e a k  test 
records from the web-based inventory program by s e r i a l  
number and RUC. This action will enable t h e  efficient 
review Df our leak test records to aid our aggressive 
pursuit of delinquent leak tests. 

b. We have established a training file in our office, 
and are now collecting copies of training records and 
a?pointment orders from Mar ine  Corps C R S O s  and IRSOs. 

c. Corrective actions were included in the office 
matrix for tracking pilrposes. 

3 .  Corrective steps to be taken to avoid further 
violations. 

a. Leak test records w i l l  be stored on t h e  web-based 
inventory system, which will facilitate the review of 
information such as CAMS without a valid leak test. These 
data fields will be automatically reported to the LRSO and 
the cser with access to the system. 

b. The Marine Corps Order 5104.3A will need to be 
updated to reflect t h e  change for disposition of training 
records to now be kept at the WDCON Office. 

2. The Inspection IOP 101 will be updated to state that 
corrective actions shall be added and tracked via the 
office matrix. 

4 .  D a t e  when full cospliance was or will 50 achiev0d. 

a .  The IOP will be corrected by 3G Jun  2CIC5. 

b. CCariges to MCO 5 1 0 4 . 3 A  t i l l 1  be subnitted to t h e  
Headquarters Marine Corps by 30 Jun 2005. 
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c. The date for corrpletion of this finding is 15 A u g  
2 0 C 5 ,  xhich allows f o r  the comglete uploading of leak test 
data, prior to the rext inventory cycle. 

I. 4 

REQUIREMENTS : 
OPNAVINST 6070.3 requires Commanding Officers to coinply 
with the conditions of specific N W P s  and comply with 
instructions concerning the safe receipt, possession, 
distribution, use, transportation, transfer and disposal of 
radioactive material. 

NAVSZA SO420-AA-RA3-010, and conditions of specific NREPs. 

FINDING: 
MARCORLOGBASES management has not executed oversight 
responsibilities for No. 10-67004-TlNP. The result has beefi 
a series of violations that collectively represent a 
significant carelessness toward responsibility f o r  licensed 
radioactive material. Adequate rr.easures have not been taken 
to ensure radioactive comnodity operations are being 
conducted in accordance with Marine Corps, Navy and NRC 
regulations as well as the cormand's established operating 
and emergency procedures. This is demonstrated by the large 
number of repeat findings: 

Failure to provide the LRSO direct access to 
COMMARCORLOGBASES in writing. 

Failure to ensure inventories were conducted and reconciled 
properly. 

Failure to ensure program audits were conducted and 
deficiencies tracked to completion 

Failure to ensilre reporting of lost material is rnade in a 
timely and appropriate marmer. A letter from 
COI-ICORLOGCOM Chief of Staff, reference ( e )  to Supply 
Chain Management Center (Code 55) states that "The CAI4 
diszrepancies, older -,:?an September' 2002, nust be resolved 
by 30 March 23C4, so the cormand can notify the Nevy (sic) 
RaZiation Safety Colmittee that the devices are either 
missing o r  lost." The fact that the assets have cot been 
located ail6 that no report >ad been rnade as of zke daze of 
the icspection indicetes a careless disregzrd by Ser-ior 
r.anagener?,t f o r  the reqxirerner-t of the pernit. 
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r n '  ibis is a S e v e r i t y  Level  111 Finciing. This is also repeat 
fir_cihng t h a t  was identified during the 24-25 October 2 G G G  
ar,d 16-19 April 2001 Lnspectiocs. 

CORRECTIW ACTION: 

1, Reason for the violations: 

a. Background. 

(1) This finding was similar to the finding identified 
as J.10 in the RASP inspection of 24-25 Oct 2000. However, 
since April 2001, the Command established corrective 
actions that were confirmed during consecutive satisfactory 
W.S? inspections dated 23-25 O c t  2001, 19-20 Nov 2002, and 
24-25 Feb 2004, and has not repeated this finding since 
then. This finding was not identified during the 16-19 Apr 
2 0 0 1  re-inspection of this Command. A RASP inspection did 
n o t  take place d u r i n g  2003. 

(2) From April 2003 t h rough  January 2005 this Cornand 
experienced a number of changes both in s t r u c t u r e  and 
personnel. The Material Command, once encompassed both  
Systems Command and Logistics Bases, reduced in size and 
mission and was designated the Logistics Command on 8 May 
2003. During this two-year time-period, the NRMP 
management was replaced by four Commanding GeRerals, t h ree  
Chiefs of Staff, and t w o  Executive Deputies. Continuity in 
structure was ever changing. 

( 3 )  To keep abreast of information, the Commanding 
General, execu t ive  s t a f f ,  and supporting staff meet 
regularly on Monday mornings to discuss issues of p a s t ,  
current, and upcoming importance. These issues are 
documented in the Co-mrnand's Weekly Highlights. The LRSO 
provides updates in this forum. 

(4) Demanding operational and training missions, and 
f r e q u e n t  Marine Forces deployments took its t c l l  an the 
reporting and accuracy of radioactive material inventories 
and l e a k  tests. Management anticipated t h a t  this event 
\]GUM cause havoc in its ability to comply k7i th  ?AS? 
requirements, and thus, souskt guicar.ce azd szpport frern 
the NAVSEAEET RASO and.NRSC i n  reference ( B ; .  The 
underlying reason for this reqxest was because senior 
managerneEt was concerned that the s a f e t y  of Elarines 
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deployed t o  OEF arid @ I F  coald be jeopardized if they w e ~ e  
distracted from their mission, s h . p l y  t o  meet less 
k z a r d o z s  a d m i n i s t r z t i v e  provis ions  to inventory and leak 
test devices. 

b. Causal fac tors  f o r  the v i o l a t i o n s .  

(1) The Connand lacked a reference guide tc provide 
senior management with information regarding their 
responsibilities ana important actions f o r  KRMP compliance. 

(2 )  Management may not have always been aware of t h e  
resul ts  of internal audits and information important to 
compliance. 
Weekly Highlight submissions to the Commanding General. 

Corrective actions were not recorded in t h e  

(3) Senior rnanagemer.t could not report or! the l o s s  or 
location of assets until t h e  inventory was completely 
reconciled, which included t h e  cooperation of operational 
anits deployed to OEF and OIF. 

( 4 )  The assumption that the MCO 5104.3A adequately 
provided for t h e  LRSO to have access t o  the Commanding 
General, without having to spell o u t  t h e  designation in the 
LRSO appointment order.  

2 .  Corrective steps taken and the results achieved. 

2. New appointment orders were completed on 14 Feb 2005. 
The finding was reso lved  and closed by reference (A). 

b. Senior management is apprised of important issues 
r e l a t e d  to the NRMP program via inputs by the LRSO to the 
Weekly Highlights and weekly staff meetings. 

c. The Command reported i t s  official CAM and ACADA 
losses via official correspondence on 14 Mar 2005. This 
eras acccmplished ky directing the RADCON s t a f f  to conduc': 
physical inventories of assets at user l o c a t i o n s ,  and by 
s o l i c i t i n g  support from the Cozmandant of the Marine Corps 
to direct Marine Forces Comxanders to canduct  physicai 
inventcri2s, and to conduct J f iGMNd investigaLisns on 
inventory discrepancies xkat existed for two o r  more 
inventory cycles. 

d.  -'1 JAGMAN investigation tjas complered per  r e f e r e x e  
( C ) .  
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t9date to the Respunse to Findings of E P  Islspeetisn 
Conducted 24-28 Janusxjy 2605 

3. Corrective steps to be taken to svdd fureer  
violations. 

a. An appropriate document w i l l  be develcped as 2 
reference guide to provide senisr management xizh 
infomation regarahg responsibilities and important 
a c t i o n s  to complete. This gclide will be u s 4  durir ,g 
b r i e f i n g s  to incornhg rr.embers of senior management. 

- b. important dates, a c t i o n s ,  and the status of 
corrective actions will continue to be ir,cluded in the 
Weekly Highlight submissions from the RADCCN Off i ce .  

4 .  D a t e  when f u l l  compliance was or will be achieved. The 
reference guide will be completed by 30 Jun 2005. It w i l l  
be established as the official document provided to senior 
management to inforn them of duties and responsibilities 
n3cessary f o r  compliance to N a Y P  conditions. 

I. 5 

REQWXR%rcMENT : 
Reference (d), Enclosure ( 2 ) ,  Item 7 states that t h e  LRSO 
is responsible f o r  radioactive commodities and devices that 
are distributed for  use throughout the entire Marine Corps, 
and controlled and managed centrally by the Marine Corps 
RADCON Office at MARCORLOGBASES, Albany, Georgia. This 
individual has responsibility for accountability and 
management f o r  radioactive commodities used throughout the 
Marine Corps. 

FINDING: 
COMMARCORLOGBASES LRSO has not  executed his 
responsibilities for radioactive commodity operations a s  
evidenced b y  the number and severity of findings identified 
c?uring the inspection and the careless disregard shown 
toward management of the permit. The LRSO demonstrated 
careless disregard toward his responsibilities by: 

Fzil-Jre to f G l l c w - - L I p  acd ensure  t h e  Supply Chain P/Ianagemect 
Center took  actions to f i z d  tne rnissifig CANS, after having 
referecces (e) issued and then failing to report the 8 6  
missing C h i  as required. 

F'ailFng tc csnduct inventories and i n t e r n a l  aucits c s i n g  
the procedures com-r,i",ted to by -_he camnand refereace i d ) .  
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F a i l i n g  t o  perform inteznal.  auciiits t o  verify compliance 
with t h e  NWll?. 

F a i l i r q  t c  conduct a physical i nven to ry  every s i x  moRths to 
account  for all soiirces and/or devices r e c e i v e d  ar,d 
possessed under this pernit. The p r o z e s s  f o r  inveGtcrying 
and accoun t ing  f o r  l o s t / r n i s s l n g  assets i s  p a s s i v e  a t  best 
ana resGlted i n  934 C$Ms that were no t  i n v e n t o r i e d  dc rFng  
the September 2004 i n v e n t o r y  cyc le .  The failure t o  complete  
an a c c u r a t e  inventory that wocld account  for a l l  assets 
held under this NRMP h a s  been i d e n t i f i e d  i n  each of t h e  
previous f i v e  i n s p e c t i o n .  

T a i l i n g  t o  conduct  leak tests of t h e  CAMS a t  t h e  r e q u i r e d  
i n t e r v a l s .  T h i s  f i n d i n g  has been nade i n  f o u r  of the l as t  
f i v e  i n s p e c t i o n s .  

F a i l i n g  t o  er,sure individuals had received proper t r a i r , i n g  
p r i o r  to a l l o w i n g  them a c c e s s  to l i c e n s e d  m a t e r i a l .  

F a i l i n g  t o  ensure the prope r  a l lowances had been 
established before a l lowing  t h e  CAVs and ACADAs t o  be 
sh ipped  t o  t h e  CSFs for storage. 

F a i l i n g  t o  m a i n t a i n  records s u f f i c i e n t  to document 
operational compliance wi th  t h e  c o n d i t i o n s  of t h e  pe rmi t .  

T h i s  i s  a S e v e r i t y  Level 111 f i n d i n g .  

CORRECTIVE ACTION: 

1. Reason for the violations: 

a .  Background. 

(1) The M a t e r i a l  Managers, newly assigned t o  t h e  CAM 
and ACADA programs, were n o t  exper ienced  in t h e  
requi rements  of t h e  NEiMP prcgrarn. Despi te  c o n s i d e r a b l e  
efforts by t h e  RADCON O f f i c e  t o  inform them cf the NFUG 
requi rements ,  the S ~ p p l y  Chain Management Cen te r  personnel 
could noe resolve tke discrepancies in s h e  C_P! ar,d ACADk 
inventcries. Conseqzent ly ,  t h e  RADCON Off ice  t m k  over  t k e  
f u n c t i o n  t o  r e c o n c i l e  t h e  i n v e n t o r i e s .  S i n c e  the l o s s  of  
ths computer database system dus to the N%CI P.igrat ion,  t h e  
Of f i ce  r e s o r t e d  t o  x s i n g  Zxcel  s p r e a d s h e e t s  and paper 
copies of f i i e s  t o  perfom. t h i s  t z d i c u s  f u n c t i o n .  
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(2) The  p n c e s s  t3 account for assets ,  ard s u b s e q ~ s n t  
inventory reconciliatioL is totally dependenr upon che 
r x i l i t y  of daca and participa-cion of cfie u s e r s  in the 
field. In this perm i t ,  the users are primarily- the 
cseratiJnal forces. Dezanding operational ar?d training 
miss ions I  and frequent Plarine Forces deployments t a c k  its 
toll or;. The reporting and accuracy of radioactive materia!. 
inventories and leak t e s c s .  Managemenc and the LRSO 
anticipated that this e v e n t  would cause havoc in the 
ability to comply with W-SP requirements, and thus, soughc 
guidance and support frcm the NAVSEADET RASO and NRSC in 
reference (A). At the time it was felt that t h e  leak test 
and inventory placed an undue hardship on Marines engaged 
with the er\_emy. Numerous discussions took place between 
the RASO Team Leacier and the LRSO concerning these issues. 
As was expected, the inventory and l e a k  test programs did 
suffer. The non-reporting units made it difficult to 
accurately account for all devices under the permit. 
addition to these discrepancies, the problems were 
magnified because units that deployed, changed their RUCs,  
and also exchanged gear in Iraq and Afghanistan without 
documenting the exchanges using the normal t o o l s ,  such  as 
the DD Form 1348 or the unit Consolidated Memorandum of 
Record. We discovered another complication wher, we f o u n d  
out that XMCI no longer allokled access to t h e  DMDS Naval 
Messaging system. W2 also found t h a t  the DMDS was not 
functional all of the time. In fact, some commands sent 
their inventories via the DNDS Naval Message board and we 
never saw the data. These factors made it difficult to 
notify commands of their delinquencies, when we were not  
sure ourselves if a unit was delinquent. 

In 

(3) HRMP 10-6?004-T1NP, Amendment No. 5, Item 8 ,  
paragraphs A .  8 (f} and B. 7 (f) , states the following: 

" I n i t i a l  t r a i R i n g  f o r  RPAs s h a l l  be provided by the  
a & p o i n t e d  I;lSU/CRSO. The IRSO/CRSO s h a l l  ensure t h a t  
t ra in i r?g  is conducted for a l l  d e s i g n a t e d  R-F'AS; the 
t r a i n i n g  provided meets the requirements  of MC3 5i04.3A 
and t h i s  JXMF'; and t h a t  t r a i n i n g  reccrds are maintained 
~ O L -  i n s 2 e c t i o c  S y  the LRSO f o r  a ninimrrm of 3 years. '' 

A discussion of this change was incltided in r h e  s - ~ i m a r y  of 
NRXP 10-67004-T1NP, June~~hent ND. 3. 
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Update to the Response to Findings of RASP Inspection 
Conducted on 24-28 January 2005 

( 4 )  Although Ehe phrase, "shall be provided by tke 
asminted IRSO/CRSO" could be interpreted to msan that the 
IRSO/CRSO reqxests or nires someone to conduct =he training 
oL RPAs, reference ( D )  does not specifically state that 
contracEors caa train RPAs. Albeit, the principal employee 
of the contractor, responsible for training the contract 
einployees was in fact, trained by the Assistant LRSO. The 
LRSO detemined that the training provided by the XLRSO was 
sufficient for this person to sene as the com2any 
Radiation protection Assistant (?,PA}, and this person could 
then train the company enpioyees as users. 

r 

( 5 )  During 2003, the Marine Corps established the 
Consolidated Storage ,Facilities (CSF) to correct several 
program deficiencies: for example, the equipment management 
responsibilities increased at a cost to unit operational 
readiness; equipment and nanagement shortfalls were 
repeatedly identified in audits by G-90, DoD IG, and the 
Naval Audit Agency; acd repeated training and equipment 
shortfalls were identified in formal status reports. 

(6) The course of action selected by the Marine C o r p s  
Requirements Oversight Council (MROC), a general officer 
committee chaired by the Assistant Commandant of the Marine 
Corps, was to consolidate the CSF at each Marine 
Expeditionary Force (MEF) area, enclosure (5). The NBC 
equipment could then be managed from localized facilities 
that were most responsive and optimized for rapid 
distribution, which was best for the commander's ownership. 
It allowed the MEF to have 100% of its NBC Defense 
equipment Table of Authorized Equipment on hand, and was 
most supportive to bases and stations and Homeland Defeme. 
Since the supply structure was not part of the NRIJIP, the 
LRSO did not consider the overall concept as a change to 
the sapply structure, especially since the equipment was 
still the responsibility of the unit commander who owned 
the gear. The concept in effect, would increase the 
col?-trol and accuracy of the MEF radioactive material 
inventories, which the LRSO considered nost valuable. 

( 7 )  The concept of 'bu; - k" szorage, as used in the hRYP 
10-57004-T lNP applications, is f o r  a long-term storage 
facility where the eqcipment was not routir_ely leak tesced 
except prior to use, and devices are usually packaged 
together ix a single container. In fact, the cct-Jal curher 
of devices was not defined in our use of the terx "bulk" 
storage. The Defezse Logistics Agency (DLAj Instruction 
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w a k e  to the Response to Findings of RASP i n s p e t i o n  
Conduc+A on 24-28 Januaq 2005 

4145.11, (NaVSUF PUB 573, & MCO 4450.12A) has t h e  c losest  
d e f i n i t i z n  fDr “bulk” i n  i t s  d e f i n i t i m  of “Sulk 
packaging“, i. e. , 
zcz ta inment ,  t h a t  h a s  a m a x i m m  c a p a c i t y  of 400 Kg.” The 
DLA defines t h i s  packaging as  a p a l i e t i z e d  load, xhich 
could  i n c l u d e  a t r i - w a l l  c o n t a i n e r .  F?e compare chis w i t h  
t h e  d e f i n i t i o n  of a “ s i n 5 l e - ~ a c k a g i n g ” ,  i .e .  I ‘A con-bulk  
pzc,kaginG other  t h a n  a conbina tion p a c k a g i n g .  The b a l k  
s t o r a g e  f a c i l i t i e s  by t h e s e  d e f i n i t i o n s  a r e  located a t  
depc t  level, and are  why Marine Corps L o g i s t i c s  Sases 
Albany and 2ars tow a r e  s p e c i f i c a l l y  l i s t e d  on t h e  permit  
a p p l i c a t i o n .  In c o n t r a s t  t o  t h i s ,  each CSF o p e r a t e s  a s  a 
ready s t o r a g e  and i s s u e  f a c i l i t y ,  and o n l y  te rnporar i ly  
holds  equipment s t o r e d  with i t s  i n d i v i d u a l  packaging (SL3 
bag) u n t i l  a Marine Ccrps u n i t  draws i t s  gea r .  The CAM and 
ACADA dev ices  a r e  s t i l l  owned by t h e  u n i t  comiiander, and 
r r acked  by  s e r i a l  nunber v i a  t h e  NBC Tracker  d a t a b a s e .  The 
u n i t  commander i s  also r e s p o n s i b l e  t o  i n s p e c t  his gear  a t  
anytime he chooses, and h e  must provide  a r e p o r t  on i t s  
s t a t u s .  

“ A  packag ing  with RO i n t e m e d i a t ?  f o n  of 

( 8 )  Overs ight  of t h e  government owned-contractor  
ope ra t ed  f a c i l i t i e s  i s  v i a  a mission support  c o n t r a c t ,  
issued t o  t h e  Marine Corps Sys tems  Command. The i n i t i a l  
c o n s o l i d a t i o n  e f f o r t  was managed by  t h e  NBC Defense S y s t e m s  
Program Manager, hat has s i n c e  been de lega ted  t o  t h e  
S t r a t e g i c  L o g i s t i c s  Asset Management Office,  l o c a t e d  under 
the PM NBC/Combat Equipment Support  Systems. The  f a c i l i t i e s  
a r e  under the s u r v e i l l a n c e  of the LRSO, i n s t a l l a t i o n  RSO,  
Command RSO, MEF and subord ina te  command NBC C h i e f s ,  and 
r h e  u n i t  commander r e spons ib l e  f o r  t h e  equipment s t o r e d  a t  
t h e  f a c i l i t y .  The RADCON O f f i c e  w i l l  p l a y  a s t r a t e g i c  r o l e  
o f  o v e r s i g h t  v ia  i t s  audit program. 

b .  Causal  factors f o r  t h e  violation. 

(1) The Supply Chain Magagement Center  pe r sonne l  cou ld  
no t  resolve t h e  d i s c r e p a n c i e s  i n  t h e  CAM and ACADFS 
i n v e n t o r i e s .  Consequently,  t h e  ,3ADCON O f f i c e  took  over  the 
f u n c t i o n  t o  r e c o n c i l e  t h e  inventDrFes.  S i n c e  t h e  loss of 
t h e  corcputer database s y s t e r .  due t o  the  EMCZ m i g r a t i o n ,  t k e  
O f f i c e  resorted t o  us ing  Excd sp readshee t s  and pz,per 
copies of files t o  perform this t e d i o u s  function. 

(21 An O P E P - 3  Nai;y Blue Report was nox s e n t  f o r  r h e  
fo l lowing  reasons. Xe discovered  ocr drita was s x p e c t ,  arA 
zherefore, we d id  n o t  have confidence i n  t h e  i n v e n t o r y  and 



U p a t e  to the Response to Findhgs  or’ RASP Inspection 
Concbacted on 24-28 Sarruary 2065 

c o d d  mt reconcile zhe data i2 a timely marrier. 
Furthermore, t he  ongoing investigation of deployed u n i t s  
and reccnciliation of t h e  inventory was conplicated by the 
Naval Messages approved by the LRSC EO allow deployed u n i t s  
to defer their invenzory reports, and leak t e s t i n g  cf 
devices until their equipment returned from deployment. I n  
addition, a mistake hias nade interpreting tne reporting 
cycle d e f i n e d  in NRKP No. 10-67004-T1NPf Zmend-nent No. 5. 
The V-GCON staff incorrectly assimed that t h e  OPilEP-3 Xavy 
Blue Report would n o t  be r e q u i r e d  unci1 t hey  had completed 
their i n v e s t i g a t i o n  of the March and September 2004 
inventcries, and incorrectly applied the two cycle 
reporting requirement to two years, r a t h e r  than six-month 
cycles. This meant that only devices not inventoried prior 
to September 2002 would require an OFREP-3 Navy Blue 
Report. 

(3) Documents controls were not i n  place to make sure  
t h e  correct forms were used f o r  the February 2004 a u d i t .  

(4) Although inventories were requested every six 
months, it was difficult to reconcile the inventories 
without the database that was lost due the migration of o u r  
computers to the NMCI system. The i n v e s t i g a t i o n  of the 
discrepancies was not in compliance with the procedures in 
the NRMP because email requests were used  in place of Naval 
Messages to be sent via the chain-of-command, and 
notification of losses was not timely to the NRSC. Emails 
were used to overcome the loss of t h e  Naval Messages. The 
permit however, r e q u i r e s  reporting by Naval Message. 
Furthermore, we were hesitant t o  send  a Navy message 
reporting delinquencies to the Commands since we were n o t  
confident we had r e c e i v e d  all o f  the Naval Messages. 
Emails should have been used t o  compliment Naval Messages 
and ~ o t  in lieu of them. 

( 5 )  The LRSO used the “Not Observed” option on the 
checkiist. T h i s  format was approved in the permit, 
however: the LRSO did not expiain why t h e  l e a k  t e s t  records 
were not observed,  and did not annotate when the reccrds 
were scheclxled to be reviewed. 

(6) Although a written request for guidmce was sent 
to =SO on 6 Feb 2003, and verbal and email ccrrespondence 
w i t h  the PAS0 Team Leader coxurred w i r h  3uz recommendation 
to defer  invantories and leak tests f o r  deployed u n i t s ,  ?hs 
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LiiSO did z c t  receive a wai-ver f o r  this a e f e x e n t  via 
o f f i c i a l  correspondenze from the RASO. 

( 7 )  C a u s a l  factcrs  for the vioiation. The LRSO d i d  
n o t  a s k  for guidance from the ,WSO concerning whether 3r 
pot ccntraztor R P A s  cou ld  be trained by LRSOs, C ~ S O S ,  c r  
IRSOs, ana if a c o n t r a c t o r  EPA could train users or' the CAM 
and ACADA. This is Gecaxse the LRSO interpreted rhat t h e  
permit covered contractcrs serving as R P A s .  

( 8 )  The concept for t h e  Consclidated Stoxage  Facility 
and Marine Corps Requirements Oversight Council decision 
was n o t  coordinated with WAVSEADET RASO to clarify its 
operation pr io r  to its implementation.' This is what m a y  
have caused t h e  confusion related to the authorized 
allowance for the CSF. 

(9) The reconciliation records for leak tests were 
organized  in a three-ringed binder by RUC, and not by 
serial number. This made it difficult to confirm whether- 
or-not a specific CAM was leak t es ted .  When the inventory 
database was lost due to NMCI, the l e a k  tests were no 
longer capcured and tracked by electronic means. 

(10) The LRSO did not maintain a f i l e  of  t h e  training 
records for the Command and Installation RSO's, and 
Radiation Protection Assistants in the RADCON Office for 
review by the inspectors. 

2 .  Corrective steps taken and the resu l ts  achieved. 

a. A meeting was held OD- 27-28 Apr 2005 between the OIC, 
NAVSEADET RASO, t h e  -PASO Marine Corps Program Manager, and  
the LRSO, to discuss the progress of corrective actions 
applied to the findings from the 24-28 Jan 2005 inspection. 
The fsnctions and operation of the CSF were discussed 
during this n e e t i n g .  Several concerns were discussed, and 
in fact, were incorporated into this response. One area in 
particular was to define the  c a u s a l  f a c t o r  of many of these 
ahi2istrative errcrs, tihich was ii lack of corrfiunicazion on 
behalf of t h e  LRSO t o  seek clarification from NAVSEADET 
FASO. 

b. The Sep 20G4 imentory was reccnciled ria o n - s i t e  
inspections by t h e  R F - X O N  s t a f f ,  conducted at CONZS ElarLr,e 
Ccrps bases, and thrsugh suppcrt from icstallatlm and 
ccmLanci RSC's at OCC)l\irJS bases and stations. In additLon, 
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Update to the Response to Findings of RASP Inspection 
Conducted on 24-28 January 2 0 0 5  

the Cozmandant of t h e  Marine Corps  reletised KXXA3MIN 
0 8 9 / 0 5 ,  directing Marke Corps comrnands to condxct a 
shysical inventory and a JAGMAN investigation of 
discrepancies that existed beyond two (six-month) re2or 
cycles. The Command sent its official declaration of 
Marice Corps losses in a letter addressed to FASO on 14 
2 0 0 5 .  

t i n g  

Ear 

c. The RADCON Office and SCMC collaborated EO develop a 
written quality process control procedure for radioactive 
material. This procedure includes: physical inventory and 
reconciliation, database updates, reporting requirements, 
shipping/receipt, unit deployment, program/command 
transfer, and recovered/lost material. This document was 
signed on 11 March 2005. Training on these procedures was 
completed on 26 April 2005.  

d. We have a contract in place to assist with inventory 
management and reconciliation. This contract started on 6 
Kay 2005. 

e. We destroyed previous versions of the internal audit 
c’neckli s t . 

f. The corrective action to replace the computer 
database lost to the NMCI system was the development of a 
web inventory management system. 

(1) Phase I of the web-based inventory program was 
completed ahead of schedule. Inventory data is being 
entered into the  system. The leak test data can now be 
entered i n t o  the new web-based inventory program as well. 

( 2 )  Phase I1 will allow less man-hours and less input 
error for the web-based inventory system. It will also 
allow regulators like the RASO to see the status of the 
invencory and other critical permit conditions at any tine. 

g. On 27  February 04 we released a Naval Message to 
rescind the  deferment of leak testing C A X s  and inventorying 
their gear. 

h. On 2 Nay 2005, 500 leak test samgle kits were mailed 
to snits deployed f o r  OIF. 
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i. Since we hsve r e e s t a b l i s h e d  a baseline for ozr CAMS 
and zeconziled o u r  March 20G5 inventory, we were able to 
deiielcp Excel spreadsheets thac z i l k w ~ d  us to idezzify C-Ws 
t h a t  did not have z i  v a l i c  l e a k  t e s t .  

j .  On 15 May 2005 a Naval Kessage was releaszd directing 
units w i t h  leak tesL discrepancies zo l e a k  t e s t  their  ChYs. 
The suspense fcr the units to meet the l e a k  t e s t  
requirement is 25 Kay 2005. 

k .  In t h e  event t h e  Excel database is lost, the leak 
test r e s u l t s  f o r  2004 have been printed out by serial 
number and cross-referenced by RUC. 

1. To prevent discrepancies from occurring on future 
NEWP applications, the LRSO shall coordinate such actions 
p r i o r  to implementation. 

rn. A description of t h e  CSF functions and operations 
shall be included in a permit amendment request. 

n. The LRSO initiated the review of CSF inventories and 
transfer documents t o  ensure t h e  robust accounting of 
devices covered by t h e  NRMP.  
is auditing the I MEF from 16-18 May 2005, which xi11 
include the audit of supporting CSF facilities and 
verification of their inventory. 

A memSer of the RADCON Office 

0. The web-based inventory system has been se t -up  t o  
receive leak test r eco rds .  For the interim, we created 
mltiple Excel spreadsheets to i ndex  current and historical 
leak test records. We also printed t h e  2004 l e a k  t e s t  
records from the web-based inventory program by serial 
number and RUC, T h i s  action w i l l  enable the efficient 
review of o u r  leak test records to a i d  our aggressive 
pursuit of cielinquezt leak tests. 

p .  We have established a training file in our office, 
and a r e  now collecting copies of training records arid 
appoii-!.tment orde r s  from Marine Corps CRSOs  and IZSCs.  

q. Corrective actiors were inclGced in the office nacrix 
for sracking purposes. 

35 



U p d a t e  to the  Respoase %o Findhgs c% RASP Inspection 
Conducted em 24-28 January 2005 

3. Corz0ctive steos to be taken to avoid Parther 
v i d a t i o n s .  Corrective actions applicable to this finding 
are listed i-? the folloxing findings: A . 7 ,  3 . 9 ,  E . 7 ,  7 . 5 6 ,  
F.74 ,  1.1, 1.2, and 1.3 respectively. 

4 .  Date when f u l l  ccmpliance was or will be achieved. All 
correctiva actions w i l l  be coxpleted by 15 August 2905. 



Item Reported LosUMissing 14 Mar 05 

1. Ths is our official notification that The following 23 of the 27 Cz4Ms reported as 
missingilost in reference (b) have been identified and reestablished into the March 2005 
inventov'. 

CIu\ll's reported LostlBIissine; 14 March 2005 
September 2004 CAM's missing 2 reporting cycles 

Serial NoCelI h'o NSN RUC Unit ID Last Inventory 
12422 52 187 6665-99-725-9996 M98800 A L B A h i  DL.4 WI\REHOUSE 03/3 1 i 0  1 
12471 52318 
12685 52634 
12721 52295 
12926 80578 
13185 54234 
13705 53966 
13706 53992 
14084 54540 
14285 54104 
14306 54408 
14331 81115 

14360 80164 
14495 54533 
14535 54654 
14553 81457 
14556 54403 
15607 21426 
15615 21322 
15618 21362 
15622 21423 
15794 22003 

14338 54463 

6665-99-725-9996 M9S800 ALBANY DLA WAREHOUSE 02!26/200 1 
6665-99-725-9996 M98800 ALBANY DLA WAREHOUSE 03/3 1 /'O 1 
6665-99-725-9996 M98800 ALBANY DLA WAREHOUSE DDAG Inventory Sheet 
6665-99-725-9996 MI3 170 CWO FREEMAN 
6665-99-725-9996 M21820SUPPLY OFF 3D AABN I ST MARDTV INVENTORY 
6665-99-725-9996 M2 15 80 
6665-99-725-9996 M2 1580 
6665-99-725-9996 M11110 
6665-99-725-9996 M98800 
6665-99-725-9996 M69009 
6665-99-725-9996 hi27101 
6665-99-725-9996 h198800 
6663 -99-725-9996 MOO374 

6665-99-725-9996 M1 I1 10 
6665-99-725-9996 M 1 1 1 10 

6665-99-725-9996 M 12 170 
6665-99-725-9996 M98800 
6665-99-725-9996 M29001 
6665-99-725-9996 M29001 

6665-99-725-9996 M29001 
6665-99-725-9996 M98SOO 

6665-99-725-9996 M29001 

unknown 
CW02 IMPASTATO 

SSGT JAMES 
ALBRYY DLA WAREHOUSE INVENTORY 

GYSGT SAG1 

ALBANY DLA WAREHOUSE 03/3 1 IO 1 
SSGT MILLS 

CW02 BURNS 
S S GT JAMES 

ALBANY DLA WAREHOUSE 0313 1 :O 1 
SSGT JAMES 

WO BROOKSHIRE 
WO BROOKSHIRE 
WO BROOKSHLRE 

ALBANY DLA WARJ2HOUSE 6/'20/2001 

11. This is our official notification that the following 10 of the 1 1 ACADAs reported as 
rnissing/lost in reference (b) have been identified and reestablished into the March 2005 
inventory. 

ACADA's Reported Lost/Missing; 14 March 2005 
Serial NoCell No NSN RUC Unit ID Last Inventoiy 

03855 03858 6665-01-438-6963Ml1160 CPL BULLOCK, J.M. 
05272 05272 6665-01 -438-6963M00274 SGT G U Y  
05377 05377 6665-01-435-6963M54063 MARE32 CORPS DETACHMENT SSGT WLLALOBOS 
05476 05476 6665-01-438-6963M214202D TAXK BATTALIOX 2D RI.4RDW L?GCNOWN 
06 15 1 06 15 1 6665-01 -438-6963Mll16O CPL BL'LLOCK, J.M. 

06701 06701 666~-01-43S-6963M11160 CPL BULLOCK, J.M. 
06768 06768 6665-01~38-6963Ml1160 CPL BLTLOCK, J.M. 
06802 06802 6665-01-438-6963M11160 CPL BULLOCK: J.M. 
0'7408 07408 6665-01-438-6963M28321 SGT CORNELIVS 

-P- 

06177 06177 6665-01433-6963h~I112303RD BN 7TH hL4RNTS ATTN SLTO LCPL CROSS 



Ft. Bragg same 

Donna Warrw 

Fi Lewis Jer:y 

FtPolk . Rhonda 

Ft. Hood t t  

Lex,in$on Blc9 Grass No POC 
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67-2003 

E n c l :  ( 2 )  NEC Defense Equipnenr, Cocstifution and ZonsoLidatFon 
Exscotive Summry cf 17 September 2003 

1 ,  The MROC convened a t  1030 on 23 Segternber 2003. XCtendccs wsre: 

2 .  P.qenc!a. The MROC received a decision brief on N X  Defense 
Eqcipme3;: (NSCDE) Ccnstitucion and Consolidatio2. Colonel  Mark Mor,roe 
of  P?&O presented t h e  brief. 

5 .  Recsmendztisa.  



a .  32, 2260 prer’azed the br i e f  by s t s t i n s  t h a t  ,“IBc3f 
dzcsuntrbi l lsy asd reaCir.es5 hEvt Seen lonst tar ,ding issxes a-6 +,.-.E 

zagsitad3 02 t h e  problems was aagz.re:r.: duz izg  Cperzzion I r a q i  F:eed!,-n 
(01s) praparezl.ozs. The praposa l  wculd i q r o v e  N X D E  accou,tzbilFty 
ana readiness while a l lowicg  unit  NBC personnel to c c n c e n t r a t a  on unl i  
t z a i n i n g  v i c e  testing, maintaining, 2nd stori25 e q u i p e n t  . 

b. C O l  Monroe c l a r i f i e d  t h e  follcwing : 

11) The tern “facilities“ in each COA dtno’ses t h e  ,?IIIPS,CT af 
h s t a l l a t l o n s  that would have CLS-managed NECDE C S F s ,  Eac:? 
Fnstallaticn would h o s t  ‘%re or more NBCD5 wziehous;s. 

( 2 )  The cost e s t h s t e s  provided far the  f i rs t  fou r  years of 
the plan inclcde anticipated MUFOR, i n s c a l l a t i o n ,  ancf unique ui r ,  C 3 F  
cos ts .  

(3) The Facilitias Assessment T e a  will include 
rs?resentat ives  from P P m ,  I G ,  MCCDC, MCSC, thz $AQFORs, MCiC, MCL8 
AlSar.y, the installations under consideration, ami t5s CLS ccntzactar. 

c. The MROC agreed t h a t  NECDE asset  rnacagenent and f a c i l i t i e s  
should be consol idated.  Ths NROC datermined t h a t  COS. f 3  (MEF area 
cansolidation) should be pursued subjec t  to the provislczz listed i n  
paragraph 7 (P130C DecF8ior.s). , 

d .  The MROC zgreed t5at Unit Commanders w i l l  concince to r e y r t  
sqcisnent readiness v i a  S O X S  and that this h i t i a t l v s  must s q p o r t  
t k t  e f f o r t .  For exarnple,-.comanders would have access io the 
f a c i l i t i e s  and tha t o t a l  ssstt visijillty syszem would SE use? t o  
Fdoni i fy  C C X T Z ~ ~ S T ~ ’  a s s i g m d  e q c i p ~ . ~ ~ : .  



' I  

(31 The Facilities Assessment Tern. w i l l  Address t h e  i s s u e  of 
ertabilsXing 5. site a t  MCAS Wew River, as recommended IR COA k 3 .  
CGI~W-42.FORL.XJT has sta ted  his s ~ p p o r t  fo r  COA 443 aodif ied to a n i t  th2 
MCAS New Eivoz s i t e .  The M3CC Ls inc l lnod  to sup_zorz COMILARZ9RL4NT, 
if posslbls. 
River sit2 and forward their reco.mendatlcn and suppcrt ing rat ionale  
t c  CC, PP&O. DC, PP&O w i l l  consalt with CONKQRFORLANT p r i o r  tc 
reaching. a decision. 

The t e a n  w i l l  ss3e9s the raquirenent  for a M C M  ~ e w  

I41 The MROC comurred t h a t  t h s  NEC Defer-se Systems Fzogran 
Manager would macage the consolidation e f f o r t  and C3Fs In t h e  zed:- 
tern. HCSC will coordinate w i t h  DCc I&L 2nd MCLC t o  e v s n t u a l l y  
transition any appropziate management respons6SilitFes to MCLC. 

b. The MROC Chairam agreed to forward t3e MROC's 
recodx!end3tions to t h s  Cairnandant f o r  approval. DC, 3?&0 w i l l  prepare 
an abbreviated b r i e f  and draft  ALIGR for prs sen ta t ion  to the 
Connandarit as sccx as pract ica l ,  and w i l l  ccordicate  w i t h  the 
Assistant Commnaant'  s dCflce regardins scheduling of t h e  CMC SrieE. 



a 

a 

0 

Duri~g D ~ c  2002, PP%C di:cck:! ihe P:ogni 
Manage?, NBC Deleme Sysrems to develcp 
alternatives to address NBC Dcfknse support issues 
and to base the dtemtives on a cmorliy manazed 
P m m .  
During Fcbrua;y 20133, a study group w5 formed and 
be@ develuping courses of zcrioo. The m d y  gm? 
Included tk PM, N8C Defense Sysitrns and 
rspresenWives from PPBO, I&L, htCCDC, hlCSC, 
kL4RFORLANTPAC and LogCon, Altasy. 

nte Problem 

Military Occupah'onaI Speciaity 571 1 NBC Defzns? 
equipment martagemerit refiponsibilities have 
increased at a cox to unit apedonai readiness. 
G.40, DoDIG and Naval Audit Service audils 
repeatedly Identi& trhortfalfs in NSC Defenne 
equipment management and readiness. 
SORTS reports h ighl ie  significant N3C Defense 
$raining and equipment shorMls. 

p Srcrlution 

Tae NBC Defsse equipment constitutian pian devzloped 
by the szudy %roup will conadidate NBC Dafense findiag, 
acquioirim and management at &e ~ E t l c t  of the Pragrarn 
Manager, NSC Deiensc. Marine Corps Systcrrk 
Command. Opmtimal units wii l  bc relkved fiom N3C 
Defetse rquipment smrage and maintenancs 
nspnsibi!iry. Conaactor Logistics Suppw (CLS) wi!i be 
:m?loyzd IO m m g e  !noen:~p at Consolkktad ISSLC 
Fzc X r  ics . 

.r 

= CaI; C0Tr;~anctff'I pl'r:ep&n ( ; C s  cf 
phy-Ical pssessian), C0s:r oi;raris~-raion 
20 cenr;al I~~wtfan. %icg!e-zi:e s e t  
Mtlnerrbilip, Limited & ~ r % ~ ' m  of 
equipmen; fcr Eorr,ois?ad D t k m t .  

3 COA 2: Regioaal Consolidatirur. NBC Defense 
equipment managed from s i x  regfonal fatiflties, 

Pro: Ftwer facitirics ts mintah, Aitlisvs 
hlARFO&%iEF to have l@Q?,4 ofN3C 
Dcfccne qcipmmt Table of Atihorkd 
Equipment on had. 
Cm: Large r e g i d  fkititits .quired 5 i  
storage at Camp Lejsune and Camp 
Fsadletaa, Limited djstribudan 34 equipment 
for Home!and Defense. 

o 

o 

COX 3: Marine Expeditionary Force Area 
Consofidstfan. NEIC Defense equipment macaged 
from 12 localizsd facilities. 

0 

0 

Pro: Trloss responsivesptirnsl for rapid 
distribution, Best for commander's 
'ownership." AIlaws MARFOR'MEF tc 
have 100% NBC Defense equipment T3bl: 
of Auitorized Equipment ail hand, Mast 
supportive tj bases and starions and 
Homelznd DeCctnse, Enabfa phased 
impterneneat ion. 
Con: Biggest challenge is right 4 z . d  facility 
space. 

Recomme.dath 

MROC approve COA j---Publish 2K ALMAR :O h b i m  
forces and ~ 3 f : o P  decision and w q  ahed. 


