


2004 ACCOMPLISHMENTS Exelan,. 
N ucl ear 

I+ Safe and Reliable Operation of the Units 
P Record Power Production 

> Industry Top Quartile Performance 
> Safety System Reliability 
P Radiation Exposure 

I+ Material Condition Improvements 
P Security Modifications (DBT) 
> Feedwater Controls Upgrade (Unit 1) 
> Drywell Shielding (Unit 1) 
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2005 FOCUS AREAS Exel onsM 

P Equipment Reliability 

I &Organizational Effectiveness 

Nuclear 
Poperational Execution & Safety 

i PSecurity 

I Xorrective Action & Self-Assessment Programs 
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2005 KEY EVENTS Exe IO n SM 
Nuclear 

INPO Evaluation and Assessment (1/24-2/4) 

I Xompleted successful Unit 
1 3/18) 

I 

P Graded 
11/18) 

2 ref ue I i ng outage (2/28- 

tmergency Planning Exercise (1 1 /I 4- 
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