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2004 PBAPS Accomplishments 
Safe & Reliable Operation of Both Units 

Lowest Collective Radiation Exposure (CRE) 

Industrial Safety Performance 

Record Electrical Output 

Implemented Security Order 

i Corrective Action Program Improvements 
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Corrective Action Program Improvements 
Process Simplification 

Web Based Process 
Ease of Identification 
Management Participation 

Training in Investigative Techniques 
Station Ownership Committee Function 
Quality Review Boards 

Investigation Quality 

Senior Management Review 
i Cause and Corrective Action 

Corrective Action Effectiveness 
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2005 PBAPS Focus Areas 

Human Performance 

Maintenance & Work Management Excellence 

Collective Radiation Exposure (CRE) 

Equipment Reliability 
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