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Opening Remarks 

I Problem Identijication and 
Resolution 

I Objective: Learn From Esperience to Improve Performance 
Key Actioos Taken in 2004: 
o Clrrified Standards and A ~ o u ~ t a b i N t y  

Improved Procedurrr, Training and Job AIL 
0 Increased Uw of Trending rad Operational Experience 
0 Strengthened Independent Internal Reviews 

Results: Closure of NRC Substantive Cross-Cutting Issue 
2005 Focus - Continued Improvement: 
o Acmmhbility 
0 ImprovedTttnding 
o PoJkiVC ~ h l f O ~ C l t t  O f  mIWll V d U C  

o Performance Monitoring VL Industy Benchmrrlu I 
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Objective: Apply Proven Techniques to Avoid Injuries and Reduce 
Human Errors 
Key Actions Taken in 2004: 
0 Individual Worker Focus - Humrn Performance Simulator 
o Procedure Improvemeatr 
o bcmsed S u p e r v l ~ ~  Coachlag rad Ovcnlght 

Results: Reduced Station Error Rate, kt Challenges Continue 
2005 Focns - Continued Improvement: 

o Lawered Human Error Rate Golll 
o Shrrcd h e n h i p  of %tion Wok M8nrgement 

Objective: Work Together as a Team to Achieve Excellence 

9 2005 Focus: 

o Successful Refueling Outage 

o Work Management 

o Equipment Reliability 

o Problem Identifation & Resolution 

o Success in Today’s Competitive Environment 
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