May 20, 2005

MEMORANDUM TO: Melvyn N. Leach, Director
Incident Response Directorate
Division of Preparedness and Response
Office of Nuclear Security and Incident Response

FROM: Edward T. Baker lll, Director /IRA/ James B. Schaeffer for
Office of Information Services

SUBJECT: PROPOSED REVISIONS TO MANAGEMENT DIRECTIVE 8.2,
“‘NRC INCIDENT RESPONSE PROGRAM’

The Office of Information Services (OIS) is concurring on your revision of Management
Directive (MD) 8.2, “NRC Incident Response Program.” OIS is providing this concurrence
based on conversations between our staffs and the incorporation of comments indicated on
page 9 of the attached copy of MD 8.2. The changes are to clarify the Director of OIS
responsibilities within the scope of this MD.

Please direct any questions regarding these comment to Phillip Ray of my staff. Mr. Ray can
be reached by phone at 301-415-5838 or by e-mail at PMR.

Attachment: As stated
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