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2004 Successes

Lowest Station Dose
Generation Record
Successful Emergency Planning Exercise
Continued Security Enhancements
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Safety Performance
Measure Actual Goal

Human Performance 0 < 3
INPO Index 97.3 > 98.5
Injury Rate 0.62 < 0.4
Radiation Exposure 4.154 < 5
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Production
Measure Actual Goal

Capacity Fac 2004 99.2 98.5
Capability Fac 2y avg 94.7 > 91
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2005 Challenges

Refuel 14
Voluntary Early Retirement
Contract Negotiations
Storms
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Future
Fleet Management of Progress Energy Nuclear 
Sites

Common Practices – Common Procedures – Shared Resources
Steam Generator Replacement (2009)
License Renewal (2009)
Progress Energy Commitment –

Top Quartile Performance
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