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Getting better all the time.



e}

Cook
Nuclear
Plant

Self-improving Culture &

Effectively
evaluate
consequences
of events

performance,

knowledge
&

skills

Objectively
identify
problems

ork hard,
Do the right

thing,
(Take action)

Attributes of a
Self-improving
Culture
&
Learning
Organization

Prevent
reoccurrence
of industry
events

Implement
corrective
actions
in a timely
manner

Effective
structures &
processes for

(ENT
management

Learning Organization

VISION:

We will be a team that delivers
excellent performance.

MISSION:

We will produce energy in a
safe, reliable, cost-effective
way that benefits our
customers, shareholders, and
employees.
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PREVENTION
GOAL.:

Maximize time spent on
prevention and detection
to minimize/eliminate
correction activities.

CORE VALUE:
Do the job right the first time.
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Recovery Plang Excellence

Getting better all the time.



