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CEIVED '
C2loM T
. IN REPLY REFER TO: ,
5104
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APR 06 2005

rom: Commanding Ceneral

Qfficer in Charge, Naval Sez Systems Command Detachment,
Radiclogical Affairs Support Cffice (RASO), N3SWC, PO
Drawer 260, Yorktown, VA 23691-0260

To

Subj: RESPONSE TO RADIQLOGICAL AFFAIRS SUPPORT PROGRAM (RASP)
24-28 JANUARY 2005 INSPECTION OF NAVY RADIOCACTIVE MATERIAL
PERMIT NO. 10-67004-T1INP, AMENDMENT 5, MARINE CCRPS
LOGISTICS COMMAND, MARINE CORPS LOGISTICS BASE, ALBANY,
GEORGIA

Ref: (a) Chairman, Naval Radiation Safety Committee ltr
5104/Ser N455C/N45U9011243 of 4 Mar 05
(by CG, MARCORLOGCOM 1ltr 5104 L14 of 14 Mar 05

Encl: (1) Response to Findings of RASP Inspection Conducted on

24-28 January 2005

(2) CG, MARCORLOGCOM ltr 5104 L14 of 14 Feb 05

(3) Deputy Director USMC RADCON, MARCORLOGCOM email of 23
Dec 04

{4) SCMC ltr 5104 L14 of 12 Mar 04

(5} Radiological Controls Office Logistics Radiation
Safety Officer Internal Audit Checklist

(6) Radiological Controls Office Logistics Radiation
Safety Officer Internal Audit Checklist

(7) RADCON Matrix Active Tasks of 18 Feb 2004

(8) CDR, MARCORLOGCOM ltr 5104/67004 L140 of 6 Feb 03

1. Reference (a) is the report of findings for subject
inspection sent by the Chairman, Naval Radiation Safety
Committee (NRSC). Reference (b} is the report of missing and

presumed lost radiocactive commodities in the Marine Corps
inventory. Enclosure (1) is the MARCCRLOGCOM response toO
specific findings corresponding to the RASP checklist used by
the inspectors from the Naval Sea Detachment (NAVSEADET)
Radiological Affairs Support Office (RASC). As requested in
your report, we shall continue to provide progress reports every
30 cdays for those deficiencies that we were unable to cocrrect
within the past 30 days.

NMSS/RGNI MATERIALS-004



Subs: TSPONSE TO RADIOLOGICAL AFFAIRS SUPPORT PRCGRAM (RASP
24-28 JANUARY 2005 INSPECTION OF NAVY RADIOACTIVZE
MATERIAL PERMIT NO. 10-57004-T1NP, AMENDMZNT 5, MARINE
CORPS LOGISTICS COMMAND, MARINE CORPS LOGISTICS BASE,
ATBANY, GEORGIA

2. Based on the preliminary findings of 28 Jaznuary 05, and
your final report in reference (a), I instructed my staff to
complete each directive pertaining to the irmediate corrective
actions as required. Reference (b) highlighted the results of
our investigation of discrepancies in the Marine Corps
radiocactive commodity inventory. By 24 January 05 we had
accounted for 82% of our inventory. After the inspection, and
as a result of our recent investigation we accounted for almost
98% of our entire inventory. Many of our discrepancies,
however, involved devices that were directly involved with
contingency operations in either Iraq or Afghanistan, and simply
were not reported because of OPTEMPO. I also initiated a JAGMAN
investigation on the failure of the Radiological Controls
(RADCON) Office to report the missing 85 chemical agent monitors
to the NRSC.

3. LOGCOM is committed to ensure that all conditions of our
permit will be acdhered to, and will work diligently to bring the

Marine Corps to the same level of compliance.

4. My point of contact is Mr. Larry Davis, DSN 567-5511, or
commercial telephone {223) 639-5511.

4746—-

E. G. PAYNE

Copy to:
NRC Region II
CMC

COMNAVSEASYSCOM (SEA 04N)
Chairman, NRSC (N455)

CMC (SD)

Files



RESPONSE TO FINDINGS OF RASP INSPECTION
CONDUCTED ON 24-28 JANUARY 2005

| NUMBERING CORRESPONDS WITH CHECKLIST USED DURING INSPECTION

A.

COMMAND PROGRAM

Ad

REQUIREMENTS: ,
NAVSEA S0420-AA-RAD-010, Section 1.3.8.4 requires the RSO to have written authority
allowing direct access to the Commanding Officer on matters dealing with radiation safety.

FINDING:
Contrary to the above requirements the LRSO does not have written authority allowing direct access
to the Commanding General.

This is a Severity Level IV finding. This is a Repeat finding that was identified during the 24-25
October 2000 inspection.

CORRECTIVE ACTION:

1. Reason for the violation: The Marine Corps Order 5104.3A, “assigned the LRSO the authority
to immediately halt operations governed by the RADCON Program that the LRSO considers
significantly unsafe, and to report directly to the COMMARCORMATCOM (now CG, LOGCOM)
and the local commander those circumstances or conditions that adversely affect compliance with
commodity NRMPs.” The appointment letter in use for the past two years referenced this Order in
the duties of the LRSO. - :

2. Corrective steps taken and the results achieved; The appointment letter was revised and
signed on 14 February 2005, and is included in enclosure (2).

3. Corrective steps to be taken to avoid further violations:

4. Date when full compliance was or will be achieved: 14 Feb 2005

Finding resolved on 14 Feb 2005,

REQUIREMENTS:

NRMP No. 10-67004-T INP, Amendment No. 5, Condition 23 requires notification of theft or loss
of radioactive material to be reported by OPREP-3 NAVY BLUE Report in accordance with
OPNAVINST 3100.6.

Reference (d), Enclosure (2), Item 10.D.7 requires that CAMs that are not accounted for in two
successive inventory cycles shall be considered lost and shall be reported by issuing a OPREP-3
NAVY BLUE Report.

FINDING:

Contrary to the above requirements records provided at the time of the inspection identified that
approximately 86 CAMs had been missing for more than two inventory cycles without being
reported.

This is a Severity Level I finding. This is a Repeat finding that was identified during the 24-23
October 2000 inspection

CORRECTIVE ACTION:

1. Reason for the violation: The 86 CAMs were actually part of 2 larger number of discrepancies
that were being investigated during 2004, which totaled 972 CAMs. We conveyed this information
in our report to NAVSEADET RASO on 29 Oct 04. The uncertainty in our inventory resualted from
the loss of our automated inventory system in 2003, due to implementation of the Navy-Marine
Corps Intranet; and, the affects of non-reporting units involved with Operation Iraqi Freedom (OIF)
and Operation Enduring Freedom (OEF) from 2002 to the present time. We suspected that many of
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our discrepancies were due to the war and considered it erroneous to report such a large number of
discrepancies via an OPREP-3 NAVY BLUE Report. The email per enclosure (3) is evidence we
discussed this situation with Mr. Derek Cornette, Marine Corps Program Manager, NAVSEADET
RASO, who advised us to send a report by letter in place of an OPREP-3 NAVY BLUE Report.
Until the recent inspection, we assumed verbal and electronic mail was official correspondence.

2. Corrective steps taken and the results achieved: A more thorough investigation during
February 2005 revealed what we suspected about the wartime discrepancies. The investigation
included on-site physical inventories conducted by members of the RADCON office, augmented by
Systems Command personnel, and aided by the release of the MARADMIN 089/05 message from
the Commandant of the Marine Corps. We also contacted the Army, Air Force, DLA, and Crane
Naval Surface Warfare Center (NSWC), requesting their assistance to search their inventories for
our devices. Our search included the DLA facility at Albany, GA, which uncovered numerous
devices that previously appeared on our discrepancy list. The Army also successfully identified a
number of our devices, which we took credit for before sending our loss report to NAVSEADET
RASO. The Air Force could not locate any of our devices in their inventory because their
commodity inventory is not serialized per their master materials license. As of 28 March 2005,
none of our devices were identified in the Crane NSWC inventory. Only 27 CAMs and 11
ACADAs required reporting as lost in the 14 March 2005 letter to RASO trom the 1188
discrepancies sent to RASO on 29 October 2004. Several ACADASs missing 1 or more inventory
cycles were found in Army inventories after 15 March 2005.-

3. Corrective steg. s to be taken to avoid further violations; We stepped up the work on the web-
based inventory system to complete the data upload and system by 1 Jul 2005, The system will

enhance the total asset visibility of the Marine Corps inventory, and should prevent future
discrepancies from accumulating to the levels as they have in the past. We were fortunate that units
deployed to Iraq wére beginning to process home, and were engaged in the transfer of equipment to
the replacement Marine Corps units. This action enabled deploying units to report their equipment
information. Future web-based inventories will no longer depend on hard copy transfer for
reporting information, which is slow and error prone. The web-based system also has reconciliation
features. We are confident the process will work even during long-term contingency operations, as
currently experienced in Iraq, and will offer a more aggressive solution to identify and report
discrepancies.and losses. The use of consolidated storage facilities throughout the Marine Corps
will also enhance control and reporting of inventories for gear temporarily held in garrison.

4. Date when full compliance was or will be achieved;
e The inventory losses were reported to NAVSEADET RASO on 14 March 2005.
¢ Devices found in other DoD inventories will be reported in the next 30-day update.
o The web-based inventory system will be fully operational by 1 July 2005.

PROCEDURES"

B.S

REQUIREMENT:
NAVSEA S0420-AA-RAD-010, Section 2.3.1.3 requires the operating and emergency procedures
in use are the same as those in the NMRP application.

FINDING:

1. Contrary to the above requirement the procedures being used for inventorying CAMs and
ACADAS are not the same as the procedures described in the command application, reference
(@.

2. Contrary to the above requirement the programs audit conducted by the LRSO dated 9 February
2005 did not use the audit guide provided in the command application, reference (d).

This is a Severity Level IV finding.

(3]
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RESPONSE TO FINDINGS OF RASP INSPECTION
CONDUCTED ON 24-28 JANUARY 2005

CORRECTIVE ACTION:
1. Reason forvth.e violations:

a. The loss of our automated inventory system complicated the inventory reconciliation process and
made it difficult to confirm discrepancies. This process becarne more demanding to the RADCON
Office, due to the lack of a consistent and knowledgeable inventory manager in the Supply Chain
Management Center (SCMC). The SCMC reorganized several times from 2003-2004, and assigned
anew CAM and ACADA inventory or material manager with each organizational change. The
deficiency was identified in the 9 March 2004 LRSO Internal Audit, and resulted in the request for
support being sent to the Director, SCMC, dated 12 March 2004, found at enclosure (4).

b. The LRSO mistakenly used an earlier version of the improved internal audit checklist. Enclosure
{5) is an approved checklist that was used in the previous internal audit.

2. Corrective steps taken and the results achieved:

a. Although the SCMC assigned a material manager for the CAM and ACADA on 4 May 2004, they
reorganized again during the summer of 2004 and assigned a new material manager. The new
material manager, however, had previously been with the program and was instrumental in mapping
and developing the SCMC Quality Process — Control Procedures for Radioactive Materiel, which
lays out the process of inventory collection and reconciliation based on the permit requirements.
This procedure is available for review upon the re-inspection of the Command program.

b. The previous versions of the internal audit checklist were destroyed.

3. Corrective steps to be taken to aveid further violations:

a. Until the web-based inventory system is completed, the SCMC Quality Process — Control
Procedures for Radioactive Materiel will be used to collect and reconcile the CAM and ACADA
inventories.

b. Extra caution will be taken to avoid using an unauthorized checklist. Training for the entire
RADCON Team and appropriate SCMC material managers will be conducted to ensure all staff are
cognizant of the current Amendment 5 requirements.

4. Date when full compliance was or will be achieved: Staff training will be completed by the
following dates:

e 22 April 2005 — SCMC Quality Process — Control Procedures for Radioactive
Materiel.

- e 13 May 2005 - Amendment 5 requirements.

SURVEYS AND INSPECTIONS

E.7

REQUIREMENT: '
Reference (d), Enclosure (2), Item 10.B.2.b requires, in part, the LRSO to perform internal audits to
verify compliance with NRMP.

FINDING:
Contrary to the above requirement the internal audit conducted by the LRSO on 9 February 2004
did not include a review of compliance with NRMP requirements such as reviewing leak test

records and procedures.

This is a Severity Level IV finding.
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CORRECTIVE ACTION:

1. Reason for the violations: The LRSO used the option provided on the checklist that says an item
was not observed (N/O), as are options that are identified as yes (Y), no (N}, or not applicable
(N/A). See enclosure (6). These same options also exist on the approved internal audit checklist
found at enclosure (5).

2. Corrective steps taken and the results achieved: None.

3. Corrective steps to be taken to avoid further violations: If for some reason an item is not
observed (N/O) an explanation will be noted as to why an observation wasn’t made, and when the
item will be inspected.

4. Date when full compliance was or will be achieved: All future audits will be appropriately
documented as provided in paragraph 3. above.

ES REQUIREMENT: .
NAVSEA S0420-AA-RAD-010, Section 2.6.12.5 requucs all discrepancies found during an
inspection or audit to be tracked to completion and a record of the corrective actions maintained for
a minimum of three years.
FINDING: ,
Contrary to the above requirement a number of the discrepancies identified during the internal audits
dated 9 February 2004 and 31 October 2004 were not tracked to completion. There was no POA&M
for corrective actions, no method for closing out completed actions.
This is a Severity Level IV finding.
CORRECTIVE ACTION
1. Reason for the violationS' The RADCON Office has a tracking system in place to track
important projects, but was not updated regularly due to the shortage of the office staff in early
2004. See enclosure (7).
2. Corrective sfeps taken and the results achieved: Audit findings were added to the office
matrix, to track important suspense dates and completion of the findings. The office staff has
increased to the official table of organization.
3. Corrective steps to be taken to avoid further violalioﬁs: All future audit findings will be
added to the office matrix and will have a suspense date assigned for completion of the corrective
action(s). The office staff will be trained on the use and upkeep of the matrix.
4. Date when full compliance was or will be achieved: Full implementation will occur upon
completion of the April 2005 internal audit. Training will be completed by 29 April 2005.

F. REQUIRED LOGS AND RECORDS

F. 56 REQUIREMENT:

NRMP 10-67004-T1NP, Amendment No.5, Condition 19, requires, in part that the command shall
conduct a physical inventory every six months to account for all sources and/or devices received and
possessed under this permit.

FINDING:
Records provided at the time of the inspection indicates that 934 of the 2565 CAMs were not
inventoried since March 2004 or before. 86 of the 934 CAMs have been missing for three inventory
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RESPONSE TO FINDINGS OF RASP INSPECTION
CONDUCTED ON 24-28 JANUARY 2005

cycles or more.

This is 2 Severity Level ITI finding. This is 2 Repeat Finding that was identified during the 9 March
2000, 24-25 October 2000, 16-19-April 2001, 19-20 Novcmbcr 2002 and the 24-26 February 2004
mspecnons

CORRECTIVE ACTION:

1. Reason for the violations:

a. In the 24-26 Feb 2004 inspection, F.56 on the NAVSEADET RASO checklist indicated that the
six-month inventories were performed, and this item was not a finding on the final report. The final
report also indicated that the inspectors noted difficulties resulting from the transfer of a critical
team member from the staff, because of the loss of the automated inventory system due to the
fielding of the Navy-Marine Corps Intranet, and because Operation Enduring Freedom and
Operation Iraqi Freedom were initiated.

b. Many of our inventory discrepancies were due to the war. Marine Corps units had difficulty
sending reports due to their involvement in OIF and OEF from 2002 to the present time. For
example, most I Marine Expeditionary Force (MEF) units deployed before the inventory cycle in
early 2003, and returned after the reporting cycle for Sep 2003. Many of those I MEF units
redeployed around Jan 2004, are returning home and will leave their equipment behind for use by
Marine Corps units deployed to replace them. Typically, when a unit arrived home, the gear did not
accompany them, but arrived at a later date via another transport ship. Units experienced a lapse in
reporting the inventories, due to the redeployment after the arrival of their gear from the previous
deployment.

¢. The loss of our automated inventory system complicated the inventory reconciliation process and
made it difficult to confirm discrepancies. This process became more demanding in the RADCON

Office, especially with the loss of the principal point of contact for inventory in the office, and due

to the lack of a consistent and knowledgeable inventory manager in the Supply Chain Management
Center (SCMC). The SCMC reorganized several times from 2003-2004, and assigned a new CAM
and ACADA inventory or material manager with each organizational change. The deficiency was
identified in the 9 March 2004 LRSO Internal Audit, and resulted in the request for support being
sent to the Director, SCMC, dated 12 March 2004, per enclosure (4).

d. In the previous response to findings of the RASP inspection of 24-26 Feb 2004, the CG
LOGCOM itr 5104 L14 of 10 May 2004 documented that members of the NAVSEADET RASO
directed LOGCOM to *‘do the best we could during war and document.” This guidance resulted
from a letter sent by LOGCOM on 6 Feb 2003, requesting immediate support on transportation
issues during war, and recommended the waiving of the inventory and leak test requirements. See
enclosure (8). The NAVSEADET RASO team leader concurred via unauthorized correspondence,
with our recommendation to waive the leak test and inventory by units deployed to OEF and OIF.
During Feb-and Aug 2003, a naval message was sent instructing Marines deployed to OEF and OIF
of this decision, and directed them to immediately leak test and report their inventories within two
weeks of the arrival of the equipment back to the unit.

2. Cdrre'ctive steps taken and the resuits achieved:

a. During the 24-26 Feb 2004 inspection, the lead inspector directed that LOGCOM rescind the
naval messages that authorized deployed units to waive the reporting of inventories and leak tests.
This was accomplished on 25 Feb 2004.

b. Recently an action plan was implemented by thke RADCON Office to identify and resolve
discrepancies from the Sep 2004 inventory cycle. The actions by LOGCOM successfully reduced
discrepancies, and thus the total number of losses to 38 CAM and ACADA devices combined.
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These losses were reported to NAVSEA DET RASO on 14 Mar 2005. Reports from other DoD
inventories have further reduced this number. The Sep 2004 inventory now represents the most
precise and accurate serjalized ACADA and CAM inventory of this size in the DoD.

3. Corrective steps to be taken to aveid further violations: As previously stated in the response
to A.7 above, we stepped up the work on the web-based inventory system to complete the data
upload and system fielding by 1 Jul 2005. The system will enhance the total asset visibility of the
Marine Corps inventory, and should prevent future discrepancies from accumulating to the levels as
they have in the past. We were fortunate that units deployed to Iraq were beginning to process
home, and were engaged in the transfer of equipment to the replacernent Marine Corps units. This
action enabled deploying units to report their equipment information. The future web-based
inveatory will have a reconciliation feature that will eliminate lapses in data during long-term
contingency operations, as currently experienced in Iraq. This web system will offer an aggressive
solution to identify and report discrepancies and losses. The use of the coasolidated storage
facilities throughout the Marine Corps will also enhance control and reporting of inventories for
gear temporarily held in garrison.

4. Date when full com_g]ignée was or will be échieired:

o  The inventory losses were reported to NAVSEADET RASO on 14 Mar 2005.
o The web-based inventory system will be fully operational by 1 Jul 2003.

F. 60 REQUIREMENT: :
NRMP 10- 67004-T1NP Amendment No.5, Condition 19, requires, in part, that the inventory
records include source identification number, radioisotope, chemical and physical form, activity and
date of activity determination and custodian. . :
FINDING: .
The October 2004 mventory records dld not include radioisotope, chemical and physical form,
activity and date of activity determination.
This is a Severity Leve! V finding. This is a Repeat finding that was identified during the 24-25
Gctober 2000 inspection,.
CORRECTIVE ACTION:
1 Reason for the vmlatlons. The inventory presented to the RASO and the NRC inspectors lacked
some of the requirements per NRMP 10-67004-T INP, Amendment 5, Condition 19. Attention to
detail was not sufficient to include all of the reportmg requirements per Amendment 5, Condition 19
for inventory records. :
2. Corrective steps taken and the resuits achieved: Meticulous attention to detail has been
addressed for the: September 2004 inventory record, to include all of the rcpommz requirements per
Amendment 5, Condition 19.
3. Corrective stegs to be taken to avoid further violations: The appropriate reporting
requirements per Amendment S, Condition 19 will be included in all finalized inventories.
4. Date when full compliance was or will be achieved; The September 2004 inventory has been
finalized and printed with the required information.

F.74 REQUIREMENT:

NRMP No. 10-67004-T INP, Amendment No. 5, Conditions 17.a and 17.b require that each
Chemical Agent Monitor (CAM) be leaked tested at intervals not to exceed 12 months when not in
storage.
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RESPONSE TO FINDINGS OF RASP INSPECTION
CONDUCTED ON 24-28 JANUARY 2005

FINDING:

Available records showed that at least 23% of the CAMs fielded under this NRMP have not been
leak tested within the specified periodicity in 2004. A review of 20 CAMs, selected at random,
showed that only four of the 18 in usc had been leak tested within the last year, Five of the 20 had
no record of ever being leak tested. 9 March 2000, 24-25 October 2000, 16-19 April 2001 and the
24-26 February 2004 inspections.

This is a Severity Level III finding. This is a repeat finding that was identified during the 9 March
2000, 24-25 October 2000, 16-19 April 2001 and the 24-26 February 2004 inspections.

CORRECTIVE ACTION:
1. Reason for the‘violations:

a. The discrepancies were a result of the war. The Marine Corps units involved in OIF and OEF
experienced difficulty sending their inventory reports and conducting leak tests from 2002 to the
present time.

b. D‘uring the last inspection, the leak test data could not be queried by serial number, which made it
difficult to determine if a CAM had been leak tested. This data element was captured in the
previous inventory system, prior to the loss of the database due to NMCI.

2. Corrective steps taken and the results achieved: The database was updated to reference a
CAM with a leak test. As a result of this action 80.7% of all CAMs in the Marine Corps inventory,
including those in storage, were leak tested in 2004. If you remove the CAMs located in storage,
and those in a deployed status, the percentage increases to 88.7%. The web-based inventory system
was also updated to include the leak test information.  All leak test data is posted on the RADCON
web site, and Marine Corps units were notified of this action via a naval message in Mar 2005. The
message also instructed units to report if the gear was in a deployed status.

3. Corrective steps to be taken to avoid further violations:
a. A request was submitted to RASO on 6 Feb 2003 to waive the requirement for leak testing

CAMs involved with OEF and OIF, and a second request was sent on 27 Jan 2005 for the same
waiver. Awaiting an official response for this waiver to discontinue leak tests of CAMs involved
with OEF and OIF, in accordance with guidance provided during the recent inspection by
NAVSEADET RASO and the U.S. Nuclear Regulatory Commission.

b. The QA process for leak test data will be completed by mid-May and will enable a complete
review of leak test data to ensure permit compliance. All historical leak test data and the 2005 leak
test data will undergo the same review. The result of this action will allow a quick analysis for
current permit conditions. co

4. Date when full compliance was or will be achieved: The leak test data component of the web
inventory program will be fully implemented by 1 Jul 2005.

SITE SPECIFIC FINDING

e

L1

REQUIREMENTS:

NRMP 10-67004-T INP, Amendment no. 5§, Condition 12, requires radioactive material to be used
by or under the supervision of individuals trained per the commands NRMP application along with
the procedures and information contained in the application packages.

FINDING:
Contrary to the above requirement users at the Consolidated Supply Facilities (CSEs) have not

~)
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received training per the command NRMP applicarion
This is a Severity Level IV finding.
CORRECTIVE ACTION:

1. Reason for the viglations: Contractors who were trained by USMC RADCON personnel,
trained RPAs and users of permitted material at several of the CSFs.

2. Corrective steps taken and the results achieved: Appropriate USMC personnel are retraining
the CSF personnel previously trained by the contractor.

3. Corrective steps to be taken to avoid further violations: Amend our permit to allow training
to be conducted by qualified and knowledgeable personnel authorized by the LRSO.

4. Date when full compliance was or will be achieved: All CSF personnel will be trained IAW
current permit conditions by 30 May 2003.

12

REQUIREMENT: :

COMMARCORLOGBASES Itr 5104/67004 1.140 (X5511) of 16 Jan 03, Enclosure (2), Item
10.H.1c(1) requires units receiving CAMs to have anapproved allowance and be designated as an
authorized recipient.

FINDING: L
Approximately 1500 CAMs and ACADAs have been shipped to the CSFs without approved
allowances being established for these commands.

This is a Severity Level IV finding.
CORRECTIVE ACTION:
1. Reason for the vio[atiohs:

a. Marine Corps NBC defense equipment constitution and consolidation has recently been
conducted in accordance with the Marine Requirements Oversight Council Decision Memorandum
(MROCDM) 67-2003, dated 23 September 2003 and the CMC signed ALMAR 070/03. These
documents direct that all Marine Force (MARFOR) Operating Force Nuclear Biological Chemical
Defense Equipment (NBCDE) wili be managed from 12 localized Contractor Logistic Support
(CLS) CSFs while in garrison. This action was taken, in part, to improve NBCDE accountability
and readiness, while allowing NBC personnel to focus on unit training. The CLS would focus on
testing, maintaining, and storing the equipment.

b. The policy states that unit commanders will continue to report equipment readiness via the Status
of Resources and Training System (SORTS). The CLS initiative supports this effort. Commanders
will have access to the facilities, and the equipment remains assigned to the unit commanders, not
the CSF. Thus, approved allowances remain with the unit commanders, and it is not appropriate to
regard the CSFs as separate “commands” with approved allowances, in their own right, Rather, the
CSFs store, test, and maintain the unit commanders’ allowances as a logistics service (an extension
of the using unit warehouse while in garrison).

¢. The Marine Corps Commandant approved the management process described above via All
Marine Corps Activities (ALMAR) 070/03, signed 11/24/2003.

d. Furthermore, Marine Admjnistrativc Messagé (MARADMIN) No. 437/04, dated 10/07/2004,
provides additional detail on inventory tracking and its transparency and visibility to the unit
commanders, with respect to their assigned allowances of NBCDE, including CAMs and ACADAs.
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RESPONSE TO FINDINGS OF RASP INSPECTION
CONDUCTED ON 24-28 TANUARY 2005

. Additionally, Letter of Instructicn (LOI) on Centralized Managsment and Consolidation of
’\Iarme Corps Nuclear Biological, and Chemical Defense Equipment (NBCDE), dated 27 May 04,
provides detailed guidance and instruction for the implementation of cantralized management of
Marine Corps NBCDE.

f. In conclusion, the CLS CSF initiative does not constitute a separate unit command allowance for
CAMs, ACADAS, or other NBCDE. Allowance accountability remains with the unit commanders
and the CSFs do not require separzie allowances, in accordance with the documents cited above.

2. Corrective steps taken and the results achieved: The Marine Corps Sysiems Command
(SYSCOM), PM CESS/N3C, pvrov;ded the mformat_mn above.

3. Corrective steps to be tgken to aveid further violations: In future actions such as this, we will
request confirmation in writing from NAVSEADET RASO.

4. Date when full compliance was or will be achieved: In accordance with the information
provided by SYSCOM, the U.S. Marine Corps is operating according to Amendment 5, Enclosure
(2), Item 10.H.1.c{1).. The CAMs and ACADAs gansferred to the CSF are under the approved
allowance for each MEF as indicated in the ALMAR 070/C3, signed by the Commandant of the
Mapm: Corps on 24 Sep 2003.

L3

REQUIREMENT: |
NRMP 10-67004-T1NP; Amendment no. 5, Condition 15 rcqt.urcs COMMARLOGBASES 10
mamtam records sufficient to document operational compliance with the conditions of the permit.

ggjlgan;ﬁo the above requ;rcﬁxent inventory rcconcwlxauon records training records and records of
corrective actions were not available for review.

This is a Severity Level IV finding,

CORRECTIVE ACTION:

1. Ré'éson for the violations: The inventory reconciliation records, training records, and records of

corrective actions were available for review, but were not organized to facilitate the review by
inspectors.

2. Corrective steps taken and the results achieved: Rccords will be reoroamzed to allow easier
review by inspectors.

3. Corrective steps to be taken to avoid further yviolations: The web based inventory program
will clarify reconciliation records. Meticulous detail will be taken to assure all records are
organized for review.

4. Date when full compliance was or will be achieved:
e  Allrecords, with the exception of the web-based inventory, will be organized for review by
30 Apr 2005.
e 1 Jul 2005 for web-based inventory.

ot
$a

REQUIREMENTS:
OPNAVINST 6470.3 rcquxres Commanding Officers to comply with the conditions of specific
NRMPs and comply with instructions concerning the safe receipt, possession, distribution, use,
transportation, transfer and disposal of radio&cdve material. \

NAVSEA 50420-AA-RAD-010, and conditions of specific NRMPs.
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FINDING:

MARCORI.OGBASES management has not executed oversight responsibilities for No. 10-67004-

T1NP. The result has been a series of violadons that collectively reprezent a significant carslessness

toward responsibility for licensed radioactive material. Adequate measures have not been taken ©

ensure radioactive cm.modity operations are being conducted in accordance with Marine Cerps,

Navy and NRC reguiations as well as the command's established operating and emergency
procedures. Thxs is demonstrated by the large number of repeat fndmgs

Faifure to provide the LRSO direct access 10 COMMARCORLOGBASES in writing,
Failure 10 ensure inventories were conducted and recenciled properly.
Failure to ensure program audits were conducted and deficiencies tracked to completion

Failure to ensure reporting of lost material is made in a timely and appropriate manner. A, letter from
COMMARLGCOM Chief of Staff, reference (e) to Supply Chain Management Center (Code 55)
states that “The CAM discrepancies, older than September’ 2002, must be resolved by 30 March
2004, so the command can notify the Navy (sic) Radiation Safety Committee that the devices are
either rnissing or lost.” The fact that the assets have not been located and that no report had been
made as of the date of the inspection indicates a careless disregard by Senior management for the
requirement of the permit.

This is a Seventy Level [II Finding. This is also repeat fi ndmg that was identified during the 24-25
October 2000 and 16-19" April 2001 inspections.

CORRECTIVE ACTION:

1. Reason for the violations: There was a loss due 1o the death of the Corumnanding General there
was a change in the Chief of Staff, and a change in the Executive Dcputv

2. Corrective steps taken and the rﬁul_t_é_gchieved: There is new Commanding General, the new
Chief of Staff is cognizant of requirements, and the new Executive Deputy has extensive knowledge
in the Navy supply system.

3. Corrective étegs to be taken to avoid further violations: The turn-over process and gap in the
billet have been clasely evaluated to ensure that there is not lack of oversight from upper
management.

4. Date when full comgh ce was or will be achieved: The corrective acnons were completed
durmg Jan "003

REQUIREMENT:

Reference (d), Enclosure (2), Item 7 states that the LRSO is responsible for radicactive commodities
and devices that are distributed for use throughout the entire Marine Corps, and controlled and
managed centrally by the Marine Corps RADCON Office at MARCORLOGBASES, Albany,
Georgia. This individual has responsibility for accountability and management for radicactive
commodities used throuohout the Marine Corps.

FINDING:
COMMARCORLOGBASES LRSO has niot executed his responsibilities for radicactive commodity
operations as evidenced by the number and severity of findings identified during the inspection and '
the careless disregard shown toward management of the permit. The LRSC demonstrated careless
disregard toward his respoasibilities by:

Failure to follow-up and ensure the Sipplv Chain Management Center took actions to find the

10 Enclosure {1)
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RESPONSE TO FINDINGS OF RASP INSPECTION
CONDUCTED ON 24-28 JANUARY 2005

i missing CAMs, after having references (e) issued and then failing to report the 86 missing CAM as
required.

Fziling to conduct inventories and interral audits using the procedures committed o by the
commarnd reference {d).

Failing to perform internal audits to verify compiiance with the NRMP.

Failing to conduct a physical inventcry every six monibs to account for ali sources and/or devices
received and possessed under this permut. The process for inventorying and acccunting for
lost/missing assets is passive at best and resulted in 934 CAMs that were not inventoried during the
September 2004 inventory cycle. The failure to complete an accurate inventory that wotld account
for all assets held under this NRMP has been identified in each of the previous five inspection.

Failing to conduct leak tests of the CAMs at the required intervals. This finding has been made in
four of the last five inspections.

Failing to ensure individuals had received proper training prior to allowing them access to
licensed material.

Failing to ensure the proper allowances had been established before allowing the CAMs and
ACADAs to be shipped to the CSFs for storage.

Failing 10 maintain records sufficient to document operational compliance with the conditions of
the permit.

This is a Severity Level Il finding.

CORRECTIVE ACTION:

1._Reason‘ for the violations: The LRSO conducted business according to guidance provided by
unofficial correspondence with NAVSEADET RASO.

2. Corrective steps taken and the results achieved: A JAGMAN is presently being conducted on
the RADCON Office, which includes a review of the LRSO actions of oversight.

3. Corrective steps to be taken to avoid further violations: The LRSO wili only conduct
business provided by official correspondence, and upper management will review his actions.

4. Date when full compliance was or will be achieved: The JAGMAN is presently due to be
completed by 11 Apr 2005.

11 Erclosure (1)
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From: Commanding Generzl

7o Lawrence E. Davis, G3-l:z

Subj: ABPINTMEINT OF LOGISTICS RRDIATION SarZTY QFTICER
{LR30)

Ref: a) MEVSER S0420-AA-RAD-C10
(k) MCC S104.32

. , you are appeointed as LRSQ
istics Command Albany, Georgia:

You are responsikle for ensuring the safe use of radicactivs
material, have"ull'resp nsibility fer inventory, inventory
reconciliation, lezk test t records and will have direct access to
the Commanding General. The LRSO is responsible for managing the
radiation safetv program; identifying radiation safety problems,
initiating, recommerdiug, or providing corrective actiens;
verifying implementaticns for the use of radicactive material.

The LRSO is hereby delsgated the authority necessary to mest thess
respénsibilities.

~N)

3 The LRSO has the authority to immediately stop any operatlons
involving the use of radioactive material in which health and
safety may be compromised, cr may result in noencompliance with the
Nuclear Regulat ry Commission, Neval Radiological Affairs Support
Srogram, or Naval Radiological Mesterial Permic reculrements.

Copy @ _

MC {3T) ATzn: LCCR HIil

naafl GRRE A.‘.

5-("



Gray GS13 Michael S

From: Ccrnette, Derek O. CS (RASQ) [cornettedc@rase.navy.mif]

Sent: Thursday, December 23, 2004 11:00 AM

To: ‘HillVT@hgmc.usme.mil’

Cc: 'Linc.Fragoso@navy.mil'; ‘FarrandDE@NAYSEA NAVY.MIL';
'NaguinTD@NAVSEA.NAVY MIL'; 'Gray GS13 Michae! 8'

Subject: "lost” items 4

LCDR Hill, :
I have discussed this with Mr. Gray at MCLB. I believe that these

"lest" items were reported in the inventsry submitted to RASO in Oct, 04.
These items ware identified as "under investigation™. I£f these items were

lecst ovarseazs, they deo not need to be reported to the NRC. We will pass
this information up tec the NRSC sc they will be aware of the situation. The
inventeriass that MCLB submitted in April had about 40C items under
irvestigation, the Oct. inventory had about 950 items under investigaticen.

I have requested that MCL3 tell RASO how many of the 400 were reconciled,
how many ended up in the 930 of Oct. and how many cculd be attributed to the
Mzrines deployed overseas. Per the permit issued to MCLB Albany if items
czn not be reccnciled within two inventory cycles they are to be reported as
lost through an OPREP 3 Navy Blue. ave these 153 items been cn the
inventory as under investigation for the last two inventory cycles? I think
that further investigation is needed to truly identify if these items are
lost or just ceployed. Have a great holiday season.

s
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- TNivant <, Tus jm N Aa ; PR PN
1or  Dirsctor, Supply Chain Management Center, (Codz 53)

ubj: RADICACTIVE MATERIAT INVENTORY MANAGEMENT REQUIREMENTS
FOR THE CHEMICAL AGENT MONITOR (CAM), ALARM, CHEMICAL AGENT
DETECTOR, AUTOMATIC (ACADA), ANPDR 36 () RADIAC, AND TRITIUM
CONTAINING EQUIPMENT '.

75
]
| Yy

Encl: (1) September 2003 CAM History Invemiory
(2) September 2003 ACADA History Inventory
(3) January 2004 AN/PDR 56 Inventory

1. The use of radioactive materials in the Marine Corps demands extreme action for inventory
and invexiery reconciliation, The CAM and ACADA physical inventories, for example, are
collected every six months, while the RADIAC end tritium inventories are collected annuaily
- and reported during January; each must be 100% reconciled to the previous inventory, or to the
original purchase records. All devices are uniquely identified by its serial number, which
includes SAC-1 devices up to SAC-3, and the PEI if necessary. The miost recent inventories are
found in enclosures (1), (2), and (3).

2. There are several matters of concern in managing commodities containing radioactive
materials. '

a. The inventories in enclosures (1), (2), and (3) have many discrepancies that require
considerable effort to resolve, each outlined by color marker. The CAM inventory has 811
discrepancies, the ACADA has 213 discrepancies, and the AN/PDR 56 inventory has 13
discrepancies. Some of these discrepancies go back three years, and will require immediate
actiorn. :

b. The attention end support for materiz] management, provided by SCMC in the past, was
iz b

) iy . - . ~ ~ - - 1 .Y . T3 ..
superior end greatly eppreciated. Unfortunately, for soms reason there i3 a void in radioactive
devica management, and the inventory collection and reconciiiation pracsss. As an interim fix,
material managers wers emporarilv assigned 1o handle a specific inventory action. inthis
scluriop, there was no long-term process management, and withous adequats and permenent
cortrols, we are unceriain about the zecuracy of our radiczctive material inventeries, Le, th
lzmge number of discrepancies. '

o 0.79 88 08T A %
AGSRE {44



Suti: RADIOACTIVE MATERIAL INVENTORY MANAGEMENT REQUIREMENTS
FOR THE CHEMICAL AGENT MONITOR {CAM), ALARM, CEEMICAL AGENT
DETECTOR, AUTOMATIC (ACADA), AN/PDR 56 ) RADIAC, AND TRITIUN

CONTAINING EQUIPMENT
¢. The witiur inventory (prlmamv fire contr r ertillery eand mortar sysiems) is also of
concarn, because the inventory requires vis bm‘y f aﬂ uquely identified devices from the PEI
down 1o SAC-] devicss.

2, Request your immediate support 2s follows:

a. Identify to the Loszlstlcs Radiation Safety Officer a permanent material manager for the
CaM, AC ADA, AN/PDR 56 RADIAC, and tritium containing equzpmeﬁt

b. Resume +otal control of radioactive matenal mventory management and the reconciliation
process.

¢c. Take appropriate and 1rrunea1ate action to res'olve the { inventory discrepancies identified in
enclosures (1), (2), and (3). The CAM d1sc*epanc1e older than September 2002, must be
resolved by 30 March 2004, so the Command can notify the Navy Radiation Safety Committee
that the devices are either missing'or lost.” Provide a Plan of Action & Milestones to the
Logistics Radiation Safety Ofﬁcer 10 Iater than 17 March 2004, for actions concexmng the
~ remaining dlscrepanmes : : : L

4, Due to the NMCI crossover, the former database estabhshed by the collaboration between
your organization and the Radiological Controls (RADCON) Office is no longer functional. The
support contractor to the’ RADCON Office has established 2 temporarv fix by placing the
radioactive material inventory on their website a5 an Exccl spreadsheet The permanent fix is to
establish the inventory as a web-based system This action is currently being performed by the

same contractor, and should be ready for beta testing by June 2004, The C-4 Directorate is now

responsible for this IT function, and has comrmtted to acquire the web based system on their
server at the beginning of FY 03.

5. Considering the level of attention recuired for radioactive material inventory management,
and the importance of our commitment to comply with federal and Navy regulatory
requirements, recommend that your organization and the Radiological Controls Office regularly
meet to review our program requirements and commitments.

6. The point of conta <t is Mr, Larry Davis, DSN 567-3511,

:#' ie

.;n P d'"
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Radiological Co ntrols Ofﬁce

Logistics Radiatic

Safety Officer

Internal Audit Checklist

Reviewed/Approved by

Commander, MARCORLOGEASES

J
’[13
[




> mds AW L AHA CRL L LGNS

A Aformal RCPhzs beeni me emented that sasures Maring Corps
compiiznce with a;pncao & requirements iv RADWIIC, cumar
NRMPs, anc faderz] reguistions. :

Rsfi 10 CFR 30120 {a); NAVST A SMI0:AA-RADD10, s0cs 139 & 7231 30CD 1043, pars 603}

Tizle/Date: MCO 5104.3
COMMENTS:

Al R‘Qh'*ed reference documients zre zveilable and mzimtzined curreat
in accordance with the requirerents of Pu\.D-O}D

B NAVSEA 50420 Ak RADO10, s5¢ 1,41

NRMP 10-67004-T1NP
10-67004-T2NP
10-67004-T3NP

NAVMED P-5055

NAVSEA $0420-AA-RAD-010

NAVSEAINST 5100.18A

NAVMEDCOMINST 6470.10

OPNAVINST 3100.6

OPNAVINST 5100.8G

OPNAVINST 6470.3

10 CFR Parts 19, 20, 21, 30, and 71

49 CFR Parts 171-180

COMMENTS: . -

O, Audits

) o o S b4 N NO NaA
- A.  Have the LRSO and/or ALRSO(s) conducted and documented

internal audics of applicable program elements as required by RAD-

010 and current NRMPs. -

1. Were corrective actions and milestones estahlxs‘led for each
finding? ‘

. Were corrective actions complated; if not, when will they be
completed’? 2 '

3. Aré audits reported to the Commander and corrective aciions
tracked as appropriate?

Rek NAVST A S0420-AA-RADNIL, 2t 2.5.150

COMMENTS:

B,  Are extemnal audits conducted and documented 2t aporopriate
frequencies (2t Ieas; one per six-month period) in accordance wih
RAD-010, the current NRMPs, and the Audit Mamasi?

B

. Were e tive actions and milestones esizbiished for esck
‘:nd';r!.s”
o] k¥4 — g vore -
2. Wars correstive actions comanlerad; if not, whan will they e
)
compisied?




. e LA MEUE L Gedl DAL UTS W Rt

Ed

Y. N NO

4. Ars gudit records maintzined for tiras {3) vears?

Reft NAVSEA SO420-AA-RAD-010, 308 25123, 10 CFR 2€3300¢

COMMENTS:

O Program Elements (Review Fraquency)

A,

RASP Related Training. (Annual)

1. Have all Maine Cazps IRSOs and CRSOs artended the RASP
RSO school? Identify bases, MEFs and MSCs without CRSOs i
the Comments section,

2. Is RPA and user training reviewad during external audits?

3. Is RADCON steff trining up to date?

Ref: NAVSEA S0420-AA-RAD-014, ser 1...1, MCO 51043, por2 6.3(1)

COMMENTS:

ere ail devices Ieak tested in accordance with the requirements of
NRMPs. (Annual)

1. Ifnot, list how many and explain why.
2. Were timely actions taken to correct the {eak test deficiency?

a. Were messages (and supplies if necessary) sent to deficient
units via theu- bigher headquarters?

b. Did the units r=ply within two wesks of receipt of the
mess‘ace? _

3. Were corrective actions estabhshed and implemented to correct
future dct‘ cxencx.s’

4, Areleak test dates updated in the inventories?

Ref: NAVSTA &MIO-AA-PAD-O!O,:;:‘»..G.Q.NR‘;!P 1267004-TINP, TSNP, and TINP
COMMENTS:

Review guality assurance program of all ieak test procssses znd dzra,
{A.nnugl) '

1. Ware samples raceived, logzad and procsssed, and data shests

progecly reviewed for aecumzcy according w locsl procedurss’

1 T pem eyl i Aa gl - £,

3, Tt reporting units provide all requit2d information oo the
+

samoi2 gavelopes?

-2

Li»Us dnterpg) Audis Chacklist

NA

Y N NQ NA

b PY (‘-J
r"‘ t.r‘:i
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H,

4. Ifnet, list how many and sxpiziz 2ctions t8ken fo acquirs

nformeticn,

l;

. 'Ver. corraciive aetions 25tz 1.3 ed and implemented 10 correct
=ra ds .L_C'E:h.x s7

"“h Ty

6. Ifnoy, expiain why 2nd provids she ection tc be taken 10 cormact
he deficienc ..s”

\ YSZ4 S0420- A8-RADDIE, 30 159
MMENTS:

(-) ‘..

Occupztionat Radiation Exposure. Semi-aznual)

Reft NAVSEA S0430-4A-RAD-012, se22, 2,12 & 2.1.4; NAVMED P-5053, Chapr 4 & 5

COMMENTS:

Receipt, Trapsfer, and Disposal of RAM. (Semi-annual)

L. Are records for the receipt, transfer, and disposal of radioactive
material maintained?

2. Are inventories adjusted for the gains, losses, and disposal of
radioactive material?

Reft NAVSEA S0420-AA-RAD010, scz 2.6.2 & 2.6.3

COMMENTS:

Weze physical inventories of permitted radioactive materials
conducted and reconciled avery six months? (Semi-anaual)

1. Were sll devices accounted for?

2. Ifnot, were the missing devices investigated and documented,
and corrective actions established and completed?

3. Were radioactive material gains and losses verified by reviewing
MRO and WIR disposition instructions?

4. Ifnot, list actions to be taken to verify gains and losses in the
Comments section.

5. Did any devices receive replaemant drif mbes?
€. If'so, wers exchanges suthorized in writing by the IV and LRSO?

i, Ifpef, was the exchenge investigated and resolved, and corractive
actions established and »omﬂxetad? :

Rell 13CFR .0.:!!-'3: ’\.-LV‘?.A S0B0-AARADI D ee 2332 & 2623

COMMENTS
cas, {Seni-anpual)

2!} approprizte decuments for exampls, S.l, Ms, Tis, Naval
Messagas LISS SQPs, matck the NRMVP reguirements?

L

s“!" &

':NQ Suai

{53
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LRSG internal Andis h=c"1'=°

Y- N NO NA

Relt NAVSEA SM4I0-AA-RAD-01D, 50 26

COMMENTS:

Trznsportation. (Semi-anaaal)

I. Are transportation records mainiained and up to date at
LOGBASES?

2. Ifnot, list the discrepancies and provide the action to comect
them.

3. Are transportation records inspected and up to date in the field?

4. I not, list the dlSCIEPEZICIeS and provide the action to comrect
them,

Ref: NAVSEA SI0-AL-RAD-DIE, pes 26,11
COMMENTS:

IV. Emergency Response

A,

- Y N NO NA
Has an emergency respoase plan been implemented in accordance
with the requirements of RAD-0107 (Semi~nnnual)

Ref: NAVSEA SOS‘I&M-R.‘.D—G\O. el
$1 66585-15/1C Procedures tir Specific .qutpw Cantaining Radioaative Material

COMMENTS:

Are procedures implemented for reporting radiation accidents and
incidents involving licensed materials, mcluding the submission of
QOFREP-3 NAVYBLUE reports when required? (Semi-aanuat)

Refi NAVSEA $8420-AA-RAD-L10, sec 210 )
S1 65450341 C Prossduses fot Speeific Equipment Coguising Fadieactive Matediai

COMMENTS:

Wers accidents and significant events properly reporned end
investigated?

COMMENTS:

Wers comective sctons esblished and impiamented accordingly?

e
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United States Marine Corps
‘Radiological Controls Office
Logistics Radiation Safety Officer
TInternal Audit Checklist

Completed:

| ) _ | §7ad 2004
LRSO ¥ ) - . Date

" Reviewed/Approved:
CONMMARCORLOGBASES Date

e SSURE b
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e m — v Uan AL LRDC Interna‘ Audit Checkdist

I Radiological Coitrols Program Documents

Y N NO NA
A. A forrmal RCP hat been implem. ented that ensures Masine Corps '
compliance with applicable requirements in RAD-010, cwrent /
NRMPs, and u'::.ieraI reguiziions.

Ref 10 CFR 26.1101(s); NAYSEA SHCI-AA-RADDI0, 3ees 135 & 723; MCO 510422, para 8.53)

Tifle/Date: meo SWER J e 3203

Al Required refersnce documents are zvailable and maintained current y
in accordance with the requiraments of RAD-010. .

Ref: NAVSEA 50420-AA-RAD-01U, se= L4

1. Tmternal Audits

Y N NO NA

A. The LRSO and ALRSO(s) have conducted and documented internal X
audits of applicable program elements as required by RAD-O 10 and

current NRMP’s. o [ C
Refi NAVSEA SO420-AA-RADDIO, src 26170 72:}-& LIZ.SL; :‘(:: M £ M,& 44.,4;{"57[ MAFEFMPLLS .

A.l  -Audits are conducted at appmpnate rrequencxes in accordance thh X

RAD-010 and current NRMP's.
LesD Alit v oo o b

Reft NAVSEA 50420-AA-RADO0, ¢ 2.6,12.2

A2 Intemal review ﬁndmgs are 1dantzﬁed and correcnve acnons , X
estab’xshed and completed S S .

Rafs 10 CFR 20.1101c; "‘Vsnsu!wm-ow.mm; . S ‘
coniiTore, oo ymsirmpeE Jor o o RIS P inppecll
Frund He %'z :Foégdog 7& M iy

Y N ©NO NA

. Program Elements (Revxew Frequency)

A. Radiation Medical Exammatlons. (Semi-annuai) v ¥
Ref: NAVSEA SO-PA-M RAD-010, 3¢ 2.33; NAW[EDP 5045, Chnp. 3

B.  Occupational Radiation Exposmre and Petsonnel Daosimetry. . ' )[
(Semx annual)

Reft NAVSEA 50420 AA-H.AD-BID,«:. 213& 304 NAWIID P-SDSE. Chaps.d &§

C.  RASP Related Training. (Annual) X sl o 75 ?
o £ d Bonlrina Haiin o Tater ;
Ref: NAVSEA SNZMS-WIQ.IE:JJ;MCOSIN:. para d(1} i m{&t “‘AL t (M el ‘\2 ‘?
D.  Radiologicai Conirols Procedures and Practices. (Quarterly} V |

A
Ref: NAVSEA S0420-AA-RAD016, s4¢ 26 ? S‘*w»mz'& ot Ll At W 7"" """"”r[ 74" <
Commmardl ond spd el po %v , Dok 7p fon 7;4‘}
D.!  Annmuaileak tests of sealed sources are concucted in accordance with 2

‘ he - \ ’. &
ther qLLements 0f RAD-010 and current NRMP's Al / 0 /(

Ref: NAVSEA SNZQ-M-RAD-GW.JH 263

~

E.  NRMP Compliance. {Quarzerly)

™~

-
s
-

ENELOSERE (6}

200 NAVSES S9420-AM-RAD0I0, 300 22



o d

S
L

Ui Ra{los Og1l3) LOntrols vinge LLEWONS LML A8 MU LTI,

Y . N NO NA

¥, Rszceipy, Transfer, and Dispesal of RAM. { Se ~am;4m) X
T ol natd Hh MRD Awete
Refi NAYSEA SMI0-AA-RAD-010, s 163 & 253 aF dda gt : , ¥
F.1  Semi-anaua! physical inventories of permitted radioactive matesials LA

have “ean conducted and reconcilad.
Ref: 20 CFR 202108: NAYSEA SMI0.AX-RAD-D10, vex 1622 & 2433

G.  Records and Reports, (Semi-annnal) X
Reft NAVEEA S6420-~AA-RAD-G10, 580 15,10 |

G.1 Progam records are maintained in sccordance with the requirements )/
of appiicable NRMPs and RAD-010. '

Ruts NAVSEA SDI0-AA-RAD-010, 10 1610
H. Trmsporanon. (Quarterly) T el Jo lheve Mike G‘ X
Ref NAVSEA :64‘0 AA-RAD-10, see 2611 3577f' fzﬂ?&ﬁ 7L&4
‘ M;M#C o C }r 03

Y N NO NA

“A.  An emergency response plan has been melemcnted in accordance
with the requirements of RAD-010. L , . /

IV, Emergency Response

Rif: NAVSEA smo-u.km.mo, el

A.l Procedureé ﬁaye :b:eez.i 'impll.eme'nt;c»d fof r.éporting radiation accidents
and incidents invelving licensed materials, including the submission }/
‘of OPREP-3 NAVYBLUE reports When required. '

Ref: NAVSEA Sﬂ-f‘ﬁ-M RAD-MO. m3le .
) A’M’-ﬂt—i o#oﬂw M/P#WMA/M/’[M/W
V. Findings (See attached). (<7 N fo traure. o MW M#Mfr&d"%?ta—

- 2V Pl 2072
VL Carrective acnons/POA&M (See attached)

/-;wk.w& MW%MW—%@W %‘744’
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G A Y VLS AL G NIV }AAIND

1| 03-0722:03 | Conferenice 712212003 | Mike G. | 712212003 | 7-Nov-2003 | Mike will compiete
//} ' ' : ’ nit 19 Auy complete. ..
6/ f," review and
| Elgop| 03-0702-04 HMEF Asst. IMEF 77212003 | Barbara& | 7/2/2003 | RADCON | 21-26 Aug | ) " Trip vep
4 . SSgt Rogers o ' complele. .
r 74 - review and
" y "/ —
1o o : L - 7} completec
[ Jrop| 03-0702-10 | CAM Leak | All MEFs gel tested | 7/2/2003 | Barbara | 7/2/2003 RADCON | 15-Sep-2003 {Losi GANs. Naval | “Harb will |
lests for leaks . ’ . msg to go out this | leak test s!
8 - lweek. cob on we
R o D(‘mmleu
[SJqop| 03-0702-11|  Amend | Permil lo reliecihe | 7/2/2003 | . Barbara | 7/2/2003 { RADCON 25-Jul-2003 ST Al s compl |
/T Permit Rad Source : ‘ and Vicki wi
gld ! ' coordinate
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- on Audi{s- Transportationasa| ¢~ 7 Jun 1/ Sept ‘\ Sept is penc
-.part of Program -
N R N \ - Elements / : -1 * /,."f ] conpleted \
[Jrop| 93-0702-13 | Tedl ical| Tech Guide for MGO| 7/2/2003 | Mike T., Larry 77612003 | RADCON | to-Nw-2003 |Larry's research in | Larry will ds
| ) Guide | Oivhew, g complete & Mike G. : Kuwail POASM LS
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ubji  RADIOACTIVE MATERIALS TRANSPORT AND INVENTORY REQUIREMENTS
DURING A NATIONAL EMERGENCY OR CONTINGENCY

Refi  (a)Naval Sea S0420-AA-RAD-010 Radiological Affairs Support Pro gram Manual
~ (b) Nava] Supply NAVSUP) Instruction 4030.55 (A)Marine Corps Order (MCQ) 4030.40
(A) Packaging of Hazardous Materia .
(c) NAVSUP Publication (PUB) 503/MCO P4030.19 (H) Preparing Hazardous Materials for
Military Air Shipments R : '
(d) NAVSUP PUB 573/MCO 4450-12 Storage and Haridling of Hazardous Marerials
(¢) Naval Radioactive Material Permit 10-67004-T1NP
(f) Naval Radioactive Material Permiz 10-67004-T2NP
(g) Naval Radioactive Material Permit 08-00024-TINP :
() U.S, Title 10 Code of Federal Regulations (10 CFR), Energy
() US. Title 49 Code of Federal Regulations (49 CFR), Transportatior:
() Title 10 United States Code 101 (@) (13)
() Department of Transportation — Exemption 3498 (Tenth Revision)

1. The policies in references (a) through (1), relats to the control of hazardous materials, which
include limited quantities of Class 7 (radioactive) materials, during norma! transportation and
sihipments in commerce. However, references (a) through (h) do not address the transport of
hazardous materials during a declared national emergency, or during contingencies that require the
expeditious movement of U.S. forces, as defined in reference (), '

2. In reference (k), the DOT authorized an exemption for “the transpartation in commerce of fueled
combat and other military vehicles loaded with ammunition basic load, accessory ammunition, and
other hazardous materials in periods of a declared national emergency.” This exemption, which
expires 30 Nov 2003, effected 49 CFR, Parts 108, 107, and 171-180, but did not exempt Part 175,
Accordingly, we found the xeription embiguous and insufficient in fis coveérags of other dangerous
articles possibly arached to, carried in, or towed by the same vehicles containing fuel aad
ammunition. This would include squinmant with limited quazntities of Class 7 (radicactive)
materials, which we believe is a lower hezasd 1o ship than fuel and ammunition.
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3. Inrefersmee (3), we found U.S. Government materials wers sxsmpred fom transporn requirements
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- D it : 18 OFR Darr 172 marsorark 172 ) shipmrenis are
fcr reasons of natioral security, According to 48 CFR Part 172, paregrark 173.7 (5), shipments are
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4. TherepiC movement of equinmernt during national emergencies and contingencies is impo

for the success of operations by U.S. fc”ss., Thess movements will likaly contain ha_..rdoua
materials that include limited quantities of Class 7 (radioactive) materials, Since current policy is

vegue on the movement of hazardous materials during emergency deployments, request your

assistance {0 help identify the proper directives to support rapid transport of Class 7 materials, If

pelicy does nct exist, request your support to seek the appropriate waiver(s), and to help us institute

e suitable Marine Corps pohcy

5. References (2), (e), (£), and (g) directs the coilection of physical inventories, and the leak testing
of equipment with radioactive sources, During a declared national emergency Or contingency, these
requirements are extremely diffieult to implement, since much of the eqmpment is staged for
loading, stowed in vehicles or shlppmg containers onbeard ships, or is locatad in a country
somewhere in the theater of operauons Because of the difficulty in performing leak tests and
reconciling physical inventories during emergency deployments, we recomrnend that we limit these
activities to the on-hand stores of equipment. Accordingly, we can direct units involved in such
operations, to report their inventories and to provide the appropriate leak test upon return of the
equipment to its home station. Request your consideration and approval in this matter,

6. For further information, please call Mr, Larry Davis at DSN 567-5511 or commercial
(229) 639-3511.
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