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1S a categor neeting 1n

hich the public 1s invited to
bserve and will have one or more

= C pportumues to communicate with
the NRC after the business portion,
but before the meeting 1s adjourned.




.

_—

& .S, Nuclear Regulator

OIMIMISSIOn

I Fuel Cycle Licensee Performance

Review Program

Introduction




=iel Cycle Licensee
PEFONMaNCce REVIEW Program
SNl pose
= Review licensee’s performance relative to

& the key functional area using a
— — standardized approach
e Safety Operations
® Radiological Controls
e Facility Support
® Special Topics




PEIOrMance ReVIEW Program
SNOPJECLIVES
= Provide NRC Senior Management a high

level picture of fuel facilities performance

functional areas
— Provide input for future inspection planning




PEIHOrNance REVIEW Program
SNV/ELH0G0I0G)
& Input from both inspection and licensing

2 staffi
= — Key functional areas assessed
— Information reviewed by all participants

— Performance assessment
® [nput presented/defended with supporting data
® Consensus achieved

® Changes in the inspection program based on
possible trends considered




U I Cycle Licensee

FEMOHMaNCE REVIEW Program
SNVE SLH0doI0GY, (continued)

= Res(lts communicated to licensee through

B 3 report and public management meeting
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Performance Area:
Safety Operations

— _ \(Comprised of Chemical Safety, Nuclear

~ Criticality Safety (NCS), Plant Operations,
— and Fire Safety)
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Safety.Operations:
A; Needing Improvement

Management oversight of criticality safety
- to assure adequate implementation of the
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~ NCS program

* Supervisors and managers consistently
ensuring procedural compliance for safety
activities
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. Performance; Area:
&~ Radiological Controls

B (Gomprised of Radiation Protection,

Environmental Protection, Waste
Management and Transportation)

* No Specific Areas Needing
Improvement Were Identified
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Performance Area:
Facility Support

( ‘bmpr/'sed of Maintenance and Survelllance,
& raining, Management Organization and

~ Controls, and Emergency Preparedness)
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Facility Suppdrt':*f
JAreastNeedingrimprovement

2 evelopment and implementation of
S management measures that are sufficient to

.

| *- identify and correct operational and
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~—  pertormance challenges
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Performance; Area:

Special Topics
(Comprised of Safety Licensing)

"+ No Specific Areas Needing
Improvement Were Identified




.

_—

& .S, Nuclear Regulator

OIMIMISSIOn

I Fuel Cycle Licensee Performance

Review Program

Closing Remarks




