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The purpose of this modification is to change the deliver schedule as follows:

OLD NEW
DELIVERABLE DATE DATE
1). LSN Operational Support Guide 7/9/01 11/30/01
2) Final LSN Training Plan 7/30/01 10/31/01

(Technical and End User)
3) LSN User Guide 8/13/01 12/17/01
4) LSN Tutorial 8/20/01 01/07/02

The NRC Program Office change in the delivery schedule will allow development of more
accurate and comprehensive end user guides as the development team will utilize additional
user input as well as integrate experience gained during the first production release of the
system. This change is at no additional cost to the govemment, as supported by Mr.
Dierbeck's e-mail message dated June 12, 2001, to the Contacting Officer, Mr. Donald King.

Accordingly, the purchase order is modified as follows:

(1) Under Section A.3 - Description/Specifications/Work Statement Licensing Support
Network (LSN), paragraph 5 SCHEDULE OF DELIVERABLES (Project Start
12/15/00) is deleted entirely and the attached is substituted in-lieu thereof:

A summary of obligations under this deliver order, from date of award through this
modification, is given below:

Total FY 01 obligations $1,700,000

Cumulative Total of NRC Obligations $1,700,000

This modification does not obligate any funds.

All other terms and conditions remain unchanged including the ceiling amount of
$2,504,095.
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S. SCHEDULE OF DELIVERABLES (Project Start 12/15/00)

Task Description Due Date
Element

3.1 Project Action Plan (PAP) 1/10/2001

3.1 Project Definition and Analysis Document (PDAD) 1/10/2001

3.1 Project Action Plan (PAP) - update 1/29/2001

3.1 Project Definition and Analysis Document (PDAD)- 1/29/2001
update

3.1 Logical Design Document 2/12/2001

3.1 Physical Design Document 2/26/2001

3.1 Tactical Integration Plan (TIP) 3/26/2001

3.1.3 Design Review Agenda 2/26/2001

3.1.3 Design Review 3/5/2001

3.2.1 Software Development Plan (part of PAP) 3/19/2001

3.2.1 Software Engineering Notebook 9/10/2001

3.2.2 Open LSN URL to participants and public 4/2/2001

3.2.2 Production Release 1.0 911012001

3.2.3.1 Draft LSN Training Plan (Technical and End User) 4/30/2001

3.2.3.1 Final LSN Training Plan (Technical and End User) 1013112001

3.2.3.2 Deliver LSN Tutorial 0110712002

3.2.6 Draft LSN Test Plan 3/13/2001

3.2.6 Final LSN Test Plan 6/11/2001

3.2.6.1 LSN Comprehensive Software & System Test Results 8/6/2001

3.2.7.1 LSN Operational Support Guide 11/3012001

3.2.7.2 LSN Rollout Plan 6/29/2001

3.2.7.3 Draft LSN User Guide . 6/4/2001

3.2.7.3 LSN User Guide 12/17/2001

3.4.1 Weekly Project Activity Report Each Wednesday
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Task Description Due Date
Element

3.4.3 Monthly Progress Report The 10th calendar
day of each month,
or the following
workday (e.g.,
Monday) if the 1 Ot'
falls on a weekend

___ _ or holiday.
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