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The purpose of this modification is to: (1) change the weekly progress meetings from four
weekly progress meetings to three weekly meetings and one monthly progress meeting; and
(2) change the due date for the monthly report from "Last government work day of each
calendar month" to the 0I calendar day of each month, or the following workday (e.g.,
Monday) if the 1 01 falls on a weekend or holiday. This modification is issued unilaterally
based on GRC's verbal consent given on January 31, 2001.

Accordingly, the purchase order is modified as follows:

(1) Under Section A.3 Description/SpecificationslWork Statement Licensing Support
Network (LSN), Subsection 3.4 Reporting, paragraphs 3.4.1 Weekly Reports and
Meetings and 3.4.3 Monthly Reports are deleted entirely and the following are
substituted in-lie thereof:

"3.4.1 Weekly Reports and Meetings

The contractor shall provide weekly Activity Reports to include any exceptions or
changes from the existing plans. The weekly report will be delivered by Tuesday COB
for review prior to a regular Wednesday Project Meeting. The weekly will include a
proposed agenda for the meeting to cover management issues and any technical
issues that would impact schedule, cost, or technical risk. There shall only be three
weekly meeting during the month. The Contractor shall attend the weekly meetings on
on the first, third and fourth Wednesday of each month.

3.4.3 Monthly Reports and Meeting

The contractor shall provide a monthly status report that covers a larger scope of
review than the weeklies. Each monthly will include updates to the Proiect
Manaaement Plan (Work Breakdown Schedule) listing the reasons for changes,
proposed adjustments and justification, cost and schedule impacts. The Project
Management Plan developed under task 3.4.2 will be progressed with the latest
hours/costs and submitted as part of the monthly report. If at any time the project
deviates from 5% in cost or schedule from the project management plan, the
contractor shall schedule an update with the NRC task manager. The Contractor shall
attend a monthly meeting which shall be conducted on the first Wednesday after the
10th day of the month. If the 10th day of the month is a Wednesday, the monthly
*meeting shall be held on Thursday the 11th.
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(2) under section A.3 - Description/SpecificationslWork Statement Licensing Support
Network (LSN), Subsection 5. SCHEDULE OF DELIVERABLES, item number 3.4.3 is
deleted entirely the following is substituted in-lieu thereof:

3.4.3 Monthly Progress Report The 10 th calendar day of each month, or the
f6llowing workday (e.g., Monday) if the 1 0h
falls on a weekend or holiday.

A summary of obligations under this deliver order, from date of award through this
modification, is given below:

Total FY 01 obligations $1,700,000

Cumulative Total of NRC Obligations $1,700,000

This modification does not obligate any funds.

All other terms and conditions remain unchanged Including the ceiling amount of
$2,504,095.


