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Secretary

05-1252 US. Department or Homeland Security
Washington, DC 20528

,5 Homeland
'~ Security

April 14,2005

MEMORANDUM FOR DISTRIBUTION LIST

FROM: Michael Chertoff

SUBJECT: National Response Plan Implementation

As a reminder, April 14, 2005, marks the end of the 120-day initial implementation period for
the National Response Plan (NRP). Effective this date, per interagency Principals agreement, the
NRP is in full effect and supersedes the following standing plans: the Federal Response Plan,
Domestic Terrorism Concept of Operations Plan, Federal Radiological Emergency Response
Plan, and Initial NRP.

Initial implementation of this ground-breaking document has required extensive cooperation,
collaboration, and information-sharing across jurisdictions, as well as between the government
and the private sector at all levels. Associated training and awareness activities have been very
favorably received across our key stakeholder communities. Development of supplemental
operating procedures and protocols across jurisdictions and agencies has also proceeded on track
with multiple coordinated outreach efforts.

The recently conducted TOPOFF 3 exercise was the first test of our ability to manage and
respond to a large-scale incident under the NRP. Initial feedback from exercise participants and
controllers has been very favorable, with positive marks for NRP coordinating structures and
processes at both the national and the local levels. We will continue to test the NRP over the
course of the next year, and it will be updated periodically based on lessons learned from
exercises and actual events.

I would like to enlist your support as we continue to develop follow-on NRP operational
supplements, checklists, and other associated products during the next stage of the NRP
implementation process.

Thank you for your continued support as we work together to further improve our national
incident management capability.
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From: "Fernandez, Ivette <Ivette.Fernandezl @dhs.gov>
To: <fschwien @doc.gov>, <fay_iudicello @ ios.doi.gov>, <knouse.ruth @ dol.gov>,
<kathie.a.harting © usdoj.gov>, <hofmannkw@ state.gov>, <hembrymg © state.gov>,
<cia_exec @ ucia.gov>, <vphiz @ ucia.gov>, <rblowe @ opm.gov>, <asha.tribble @ noaa.gov>,
<Allandra.washington @ noaa.gov>, <jamesrmahoney@ noaa.gov>, <andrew.fishel @fcc.gov>,
<mark.russo @ gsa.gov>, <theresa.robinson-smith © gsa.gov>, <maria.mazur@gsa.gov>,
<linda.s.parish @ nasa.gov>, <maryann.swigart@ usda.gov>, <elevy@ doc.gov>,
<teresa.garland @ ed.gov>, <carol.matthews @ hq.doe.gov>, <elizabeth.johnson © gsa.gov>,
<richardcstephan@ios.gov>, <avc nrc.gov>, <paul.curry@do.treas.gov>, "Button, Gemma G <DOJ>"
<Gemma.G.Button © usdoj.gov>, "Rainey, Obern <DOJ>" <Obern.Rainey@ usdoj.gov>,
<Fay-Iudicello @ios.doi.gov>, <bruce.bundick2 @ usda.gov>, <knouse.ruth @ dol.gov>,
<ann.agnew@hhs.gov>, <DavidL._Cahn @ hud.gov>, <michael.dannenhauer@ost.dot.gov>,
<James.solit hq.doe.gov>, "Link, Philip" <Philip.Link~ed.gov>, <sharon.bames mail.va.gov>,
<elizabeth.johnson©gsa.gov>, <Betterc©usa.redcross.org>, <mmoore@fbi.gov>, <gdmO@CDC.GOV>,
<william.marriott@osd.mil>, <pmerino©cns.gov>, <amack©cns.gov>,
<hampton.leon @ epamail.epa.gov>, "Lavelle, Debra K" <Debra.Lavelle@dhs.gov>,
<Veronica.B.Henderson @ SSA.GOV>, <willie.cary@ SSA.GOV>, <swalls ©usaid.gov>,
<sharon.barnes @ mail.va.gov>, <belinda.carrington © mail.va.gov>, <paulette.saunders © mail.va.gov>,
<donald.swain ©sba.gov>, <william.marriott @osd.mil>, <clhamill ©tva.gov>, <donofrv©ntsb.gov>,
<patricia.a.irons © usps.gov>
Date: 4/20/05 11:25AM
Subject: Memo From Secretary Chertoff Regarding the NRP Implementation

Please find attached a memo from Secretary Chertoff regarding the
implementation of the National Response Plan. If you have any
questions, please let me know. Thank you.

Sincerely,

Ivette Fernandez

CC: 'Wood, John (COS)" <John.F.Wood~dhs.gov>, "Barsa, John" <John.Barsa~dhs.gov>,
"Boudreaux, Chad" <Chad.Boudreaux@dhs.gov>, "Cannatti, Ashley" <Ashley.Cannatti©dhs.gov>, "DHS
ExecSec" <ExecSec6dhs.gov>, "Fernandez, Ivette" <Ivette.Fernandezl @dhs.gov>, "Gamble, Jocelyn"
<Jocelyn.Gamble dhs.gov>, "Hill, Ken" <Ken.HillIdhs.gov>, "Isles, Adam" <Adam.lsles dhs.gov>,
"Mandelker, Sigal" <Sigal.Mandelker©dhs.gov>, "Merritt, Meredith" <Meredith.Merritt©dhs.gov>,
"Mosser, Kimberly" <Kimberly.Mosser@dhs.gov>, "Paar, Tom" <Tom.Paar©dhs.gov>, "Wiley, Miles"
<Miles.Wiley@dhs.gov>, 'Winslow, Janett" <Janett.Winslow© dhs.gov>
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