April19, 2005
LICENSEE: Constellation Energy Group, Inc.
FACILITY: Nine Mile Point Nuclear Station, Units 1 and 2

SUBJECT: SUMMARY OF MEETING HELD ON MARCH 30, 2005, BETWEEN THE
U.S. NUCLEAR REGULATORY COMMISSION (NRC) STAFF AND THE
CONSTELLATION ENERGY GROUP INC. REPRESENTATIVES TO DISCUSS
THE STATUS OF THEIR RECOVERY EFFORT FOR THE NINE MILE POINT
NUCLEAR STATION, UNITS 1 AND 2, LICENSE RENEWAL APPLICATION
(TAC NOS. MC3272 AND MC3273)

A public meeting was held on March 30, 2005, in Rockville, Maryland for representatives of
Constellation Energy Group Inc., (CEG or the applicant) to discuss the status of the applicant’s
recovery effort for the Nine Mile Point Nuclear Station, Units 1 and 2, (NMP1 and NMP2)
license renewal application (LRA). The applicant has requested a 90-day grace period to
perform a quality recovery effort for the NMP1 and NMP2 LRA by their letter dated March 3,
2005 (ADAMS Accession No. ML050680270). The NRC staff acknowledged CEG’s request by
letter dated March 7, 2005 (ADAMS Accession No. ML050660147).

At the March 30, 2005, meeting, the applicant described their recovery activities which include,
among others, a direct involvement of CEG Senior Management in the project, more significant
resources has been provided for the project, initiating effort to change their culture of minimum
compliance, enhancing organization’s and people’s accountability, continuous quality
assessment, and improving both internal and external communications. CEG plans to provide
progress of their recovery effort in future meetings with the NRC staff. CEG stated at the
meeting that they plan to complete the update of the NMP license renewal application by mid-
July 2005. The list of attendees is provided in Enclosure 1, and the meeting agenda is provided
in Enclosure 2. A meeting handout can be viewed through the Agencywide Documents Access
and Management Systems (ADAMS) using Accession No. ML050940119. The ADAMS Public
Electronic Reading Room is accessible at http://www.nrc.gov/reading-rm/adams.html on the
NRC Web site. Persons who do not have access to ADAMS, or who encounter problems in
accessing the documents located in ADAMS, should contact the NRC’s PDR Reference staff at
1-800-397-4209, or 301-415-4737, or by e-mail at pdr@nrc.gov.

/RA/
Ngoc (Tommy) B. Le, Senior Project Manager
License Renewal Section A
License Renewal and Environmental Impacts Program
Division of Regulatory Improvement Programs
Office of Nuclear Reactor Regulation
Docket Nos.: 50-220 and 50-410
Enclosures: As stated

cc w/encls: See next page



April 19, 2005
LICENSEE: Constellation Energy Group, Inc.
FACILITY: Nine Mile Point Nuclear Station, Units 1 and 2

SUBJECT: SUMMARY OF MEETING HELD ON MARCH 30, 2005, BETWEEN THE
U.S. NUCLEAR REGULATORY COMMISSION (NRC) STAFF AND THE
CONSTELLATION ENERGY GROUP INC. REPRESENTATIVES TO DISCUSS THE
STATUS OF THEIR RECOVERY EFFORT FOR THE NINE MILE POINT NUCLEAR
STATION, UNITS 1 AND 2, LICENSE RENEWAL APPLICATION (TAC NOS. MC3272
AND MC3273)

A public meeting was held on March 30, 2005, in Rockville, Maryland for representatives of Constellation
Energy Group Inc., (CEG or the applicant) to discuss the status of the applicant’s recovery effort for the
Nine Mile Point Nuclear Station, Units 1 and 2, (NMP1 and NMP2) license renewal application (LRA).
The applicant has requested a 90-day grace period to perform a quality recovery effort for the NMP1 and
NMP2 LRA by their letter dated March 3, 2005 (ADAMS Accession No. ML050680270). The NRC staff
acknowledged CEG's request by letter dated March 7, 2005

(ADAMS Accession No. ML050660147).

At the March 30, 2005, meeting, the applicant described their recovery activities which include, among
others, a direct involvement of CEG Senior Management in the project, more significant resources has
been provided for the project, initiating effort to change their culture of minimum compliance, enhancing
organization’s and people’s accountability, continuous quality assessment, and improving both internal
and external communications. CEG plans to provide progress of their recovery effort in future meetings
with the NRC staff. CEG stated at the meeting that they plan to complete the update of the NMP license
renewal application by mid-July 2005. The list of attendees is provided in Enclosure 1, and the meeting
agenda is provided in Enclosure 2. A meeting handout can be viewed through the Agencywide
Documents Access and Management Systems (ADAMS) using Accession No. ML050940119. The
ADAMS Public Electronic Reading Room is accessible at http://www.nrc.gov/reading-rm/adams.html on
the NRC Web site. Persons who do not have access to ADAMS, or who encounter problems in
accessing the documents located in ADAMS, should contact the NRC’s PDR Reference staff at 1-800-
397-4209, or 301-415-4737, or by e-mail at pdr@nrc.gov.

/RA/
Ngoc (Tommy) B. Le, Senior Project Manager
License Renewal Section A
License Renewal and Environmental Impacts Program
Division of Regulatory Improvement Programs
Office of Nuclear Reactor Regulation
Docket Nos.: 50-220 and 50-410
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Nine Mile Point Nuclear Station, Units 1 and 2
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Nine Mile Point Nuclear Station, Units 1 and 2
CcC:

Mr. Peter Mazzaferro

Site Project Manager - License Renewal
Nine Mile Point Nuclear Station, LLC
P.O. Box 63
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Mr. Mike Heffley

Senior Vice President and Chief
Nuclear Officer

Constellation Generation Group
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Mr. James A. Spina

Vice President Nine Mile Point

Nine Mile Point Nuclear Station, LLC
P.O. Box 63

Lycoming, NY 13093
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NRC MEETING WITH CONSTELLATION ENERGY GROUP, INC.

ATTENDANCE LIST

NINE MILE POINT NUCLEAR STATION, UNITS 1 AND 2

Name

Tommy Le

Ken Chang
Samson Lee

P T Kuo
Kimberley Corp
Leslie Fields
Mauri Lemoncelli
John Hosmer
Jim Spina

Mark Flaherty
David Dellario
Jeff Jeffries
Keith Cunningham
Mark Ackerman®
John Thomas*
Deann Raleigh*
Frank Quinn*

* Members of the public

MARCH 30, 2005

Organization
NRR/RLEP

NRR/RLEP

NRR/RLEP

NRR/RLEP

NRR/RLEP

NRR/RLEP

NRC/OGC

Constellation Energy Group, Inc. (CEG)
CEG

CEG

CEG

CEG

CEG

FENOC/ Beaver Valley Power Station
FENOC/ Beaver Valley Power Station
US Scientech

FMQ & Associates

Enclosure 1



NRC MEETING WITH CONSTELLATION ENERGY GROUP, INC.
CONCERNING THE LICENSE RENEWAL APPLICATION FOR
NINE MILE POINT NUCLEAR STATION, UNITS 1 AND 2
ROCKVILLE, MARYLAND
ROOM OWFN 12B4

AGENDA

MARCH 30, 2005

Introduction/Opening remarks 5 minutes

Presentation by Constellation Energy Group, Inc. (CEG) 1Hr 50 Minutes

Regarding CEG’s recovery plan for NMP 1 and 2
license renewal application

Acknowledging comments from the staff
Public Comments 5 minutes

Adjourn

Enclosure 2



