April 14, 2005
LICENSEE: FirstEnergy Nuclear Operating Company
FACILITY: Perry Nuclear Power Plant, Unit 1

SUBJECT: SUMMARY OF THE APRIL 4, 2005, PUBLIC MEETING TO DISCUSS THE
PERRY END-OF-CYCLE PLANT PERFORMANCE ASSESSMENT

On April 4, 2005, the Nuclear Regulatory Commission (NRC) held a public meeting at the Quail
Hollow Resort in Painesville, Ohio. The meeting was between the NRC Headquarters and
Region Il Management and FirstEnergy Nuclear Operating Company (FENOC) Management to
discuss the NRC’s End-of-Cycle Assessment of licensee performance. The meeting notice,
NRC presentation, and licensee presentation can be found in ADAMS as ML050810603,
ML050940417, and ML050940413 respectively. A list of NRC and licensee meeting
participants can be found in the attached Enclosure.

The NRC began the meeting with an overview of the NRC’s Reactor Oversight Process and the
Action Matrix in general. This was followed by a discussion of the NRC’s assessment of Perry’s
performance in calendar year 2004, which is documented in the March 2, 2005, End-of-Cycle
assessment letter. The NRC also discussed upcoming inspections and activities at Perry,
including a large supplemental team inspection per Inspection Procedure 95003.

The licensee’s presentation responded to the NRC’s assessment documented in the March 2,
2005, End-of-Cycle letter, and specifically addressed their efforts to resolve the documented
substantive cross-cutting issues in problem identification & resolution and human performance.
The licensee described their activities during the current refueling outage, including
improvements in plant and equipment reliability. The Perry Nuclear Oversight Manager
described their oversight plan and efforts to assess and improve performance. The licensee
also described the status of Performance Improvement Initiative implementation and changes
that have been made to the Initiative.
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cc w/encl: G. Leidich, President - FENOC
L. Myers, Chief Operating Officer, FENOC
J. Hagan, Senior Vice President Engineering and Services, FENOC
Director, Site Operations
Director, Regulatory Affairs
W. O’'Malley, Manager, Maintenance Department
Manager, Regulatory Compliance
J. Messina, Director, Performance Improvement
T. Lentz, Director, Nuclear Engineering Department
F. Von Ahn, Plant Manager,
Nuclear Power Plant Department
D. Jenkins, Attorney, First Energy
Public Utilities Commission of Ohio
Ohio State Liaison Officer
R. Owen, Ohio Department of Health
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Enclosure

Meeting Participants

NRC

E. Merschoff, Deputy Executive Director for Reactor Programs, OEDO
J. Caldwell, Regional Administrator, RIlI

S. Reynolds, Deputy Division Director, DRP, RIl

C. Lipa, Branch Chief, DRP, RIII

W. Macon, Project Manager, NRR

R. Powell, Senior Resident Inspector, Perry

FirstEnergy Nuclear Operating Company

L. Meyers, Chief Operating Officer, FENOC

F. von Ahn, Director Site Operations, Perry

R. Anderson, Plant Manager, Perry

T. Lentz, Director, Nuclear Engineering Department, Perry
N. Bonner, Manager, Nuclear Quality Assessment, Perry



