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The purpose of this modification is to:

1) Add Task 18, Office of Nuclear Security and Incident Response (NSIR) ADAMS Document
Processing Support Services.

2) Increase the funding amount in the order by $53,333.44, from $3,640,731.66 to
$3,694,065.10.

3) Increase the ceiling amount for the Base Period of the order by $53,333.44, from
$5,538,581.43 to $5,591,914.87.

4) Increase the ceiling amount for Option Year One by $85,279.76, from $3,000,460.52 to
$3,085,740.28.

5) Increase the ceiling amount for Option Year Two by $88,171.28, from $2,803,218.36 to
$2,991,389.64. '

6) Increase the ceiling amount for Option Year Three by $91,163.20, from $2,569,003.00 to
$2,660,166.20.

Accordingly, the order is hereby modified as follows:

1) Add Task 18, Office of Nuclear Security and Incident Response (NSIR) ADAMS Document
Processing Support Services, as described, and at the rates specified in the Price Schedule.
The period of performance for Task 18 is from January 31, 2005 through September 5, 2005,
-and may be extended at the option of the Government for three additional one-year periods.

. €.4.18 Task 18 - Nuclear Security and Incident Response (NSIR) ADAMS Document
Processing Support Services

. The NRC is seeking contractor support to implement ADAMS document processing support

- services for the Office of Nuclear Security and Incident Response (NSIR) secure ADAMS (also
known as “E-Safe”). This effort will consist of a Production Pilot from January 31, 2005,
through the end of the second contract year, September 5, 2005. E-Safe a separate FileNet
Library is a component of ADAMS that will be used by NRC to manage classified and
safeguards (SGI) documents (Official Agency Records (OARS)) in a secure environment. The
work will be performed in secure space located in the NRC Two White Flint North (TWFN)
building. The NRC will provide all the equipment required to scan and add documents to the
system. This equipment shall not be considered government furnished equipment under the
contract and does not need to be included in the contractor maintained GFE listing.

Period of Performance
The initial Period of Performance (POP) for this effort will be from January 31, 2005 through the
end of the second contract year, September 5, 2005, for safeguards docpments.




Training

The contractor shall cross-train staff to ensure that efiort is staffed each and every workday.
There will be a 20 day training period from January 31, 2005 through February 28, 2005, for
contractor staff including backup staff that are assigned to this task with the full-scale
Production Pilot starting on March 1, 2005 and ending on September 5, 2005. The NSIR staff
- shall provide profiling guidance and serve as Technical Advisors, addressing questions or
resolving problems the contractor may encounter when processing documents. NSIR will also
assign a Task Manager who shall be responsible for managing this task and approving costs
associated with this effort. The NRC estimates that one staff (FTE) will be required to provide
these services each and every workday during the full-scale Production Pilot.

The contractor staff assigned to this task shall be responsible for performing the following basic
document processing tasks:

- Document Receipt

- Document Preparation/Recompilation

- Scanning/lmagingfr ext Processing

- Document Indexing (Profiling/Profile Quality Control)

- Declaring Documents Official Agency Records (OARs)
- Filing (ForeMost) Official Agency Records (OARS)

- Document Distribution .(E-Rids)

Contractor staff assigned to this task including back-up staff must be approved for access to
NRC sensitive information technology systems at the IT-Level-l. The contractor staff shall also
be responsible for handling the information in accordance with NRC Management Directive
12.2, *NRC Classified Information Security Program” and NRC Management Directive 12.6,
. “NRC Sensitive Unclassified Information Security Program.” The contractor shall include
statistics for this task in the Daily Production Indicators Report and the Monthly Progress
Report.

- The contractor shall be responsible for developing standard operating procedures for
processing documents into the system 60 days after the start of the full-scale Production Pilot.
The procedures should cover the steps used for each task. Within 15 days after the
procedures are approved by the NSIR Task Manager, the contractor shall incorporate the
procedures into the ADAMS Document Processing Center (DPC) Standard Operating
Procedures (SOP) manual as a separate section, Any changes to the procedure must be
approved by the NSIR Task Manager. The contractor shall follow the requirements in Section
C.4.1.5 to update the ADAMS DPC SOP manual to reflect changes approved by the NSIR Task
Manager.

The NRC may decide to continue full scale processing after the completion of the Production
Pilot on September §, 2005. Therefore, this task includes three optional contract years through
the end of the contract which expires on September 5, 2008. Exercise of.the optional periods is
subject to the availability of funds and management approval. Should the optional periods be



exercised, it will be done by written modification to the contract. This modification may define

actual processing volumes requiring an updated cost proposal from the contractor.

NRC-33-03-341, Task 18, Price Schedule

Base Year 2 - Period Jan. 31, 2005 - Sept. 5, 2005

Labor Category Year 2 Rate Hours Price
Project Analyst | $50,598.24
Index Specialist IV $ 2,735.20
Total $53,333.44
Option Year 1 - Sept. 6, 2005 - Sept. 5, 2006
Labor Category Year 3 Rate Hours Price
Project Analyst | | R $85,279.76
Total m $85,279.76
Option Year 2 - Sept. 6, 2006 - Sept. 5, 2007
Labor Category Year 4 Rate Hours Price
Project Analyst | Foiae $88,171.28
Total i $88,171.28
Option Year 3 - Sept. 6, 2007 - Sept. 5, 2008
Labor Category Year 5 Rate Hours Price
Project Analyst | $91,163.20
Total $91,163.20

2) Optional Form 347, under ltem 17 Schedule, second paragraph, as modified in

Modification 5, is deleted in its entirety and substituted with the following in lieu thereof:



“The total estimated ceiling amount of this delivery order for the services ordered,
delivered, and accepted under this order is $5,591,914.87."

3) Optional Form 347, under ltem 17 Schedule, third paragraph, first sentence, as modified in
Modification 9, is deleted in its entirety and substituted with the following in lieu thereof:

“The amount presently obligated with respect to this order is $3,694,065.10.”

4) Optional Fokm 348, under the Schedule, fourth and fifth sentences, as modified in
Modification 1, are deleted in their entirety and substituted with the following in lieu thereof:

“The total estimated amount of this order for Option Period One is $3,085,740.28. -
The total estimated amount of this order for Option Period Two is $2,991,389.64."

5) Optional Form 348, under the Schedule, sixth sentence, is deleted in its entirety and
substituted with the following in lieu thereof:

“The total estimated amount of this order for Option Period Three is $2,660,166.20."

The following is a summary of obligations from the date of award through the date of this
modification:

FY2003 OBLIGATIONS $1,114,731.66
FY2004 OBLIGATIONS $2,154,000.00
FY2005 OBLIGATIONS $ 425,333.44
TOTAL NRC OBLIGATIONS $3,694,065.10

This modification obligates FY 2005 funds in the amount of $53,333.44.

All otherterms and conditions of the subject contract remain unchanged.



