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Purpose. Understand unit status: + Ensure ownership and support + Recognize performance
! + Improve communications and teamwork

! o Da||y _ e Monday:

[EP] — Event Response duty list
| Plant Status — Units 1 and 2: [Ops/Eng] - Fire Protection summary

[Ops] — Operations’ Dept concerns, activities, [Project Mgmt] — Major project status

oo wp»
mm O oW

[IHS] - Safety [Safety] — Industrial safety action item list & safety
| : _ - ) performance

| - [Ops] - Plant Conditions (Units 1&2) [Site Engineering] - Maintenance Rule A1’ system
‘ [Ops] ~ Immediate attention (Pri 2) review

.and priorities . . [Business Mgr] — Budget overview
E. [Ops] -~ Status control events (lastevent) | G. Excellence Plan review :
F.. [Ops] - Regulatory notification / near misses | ® Tuesday: '
G. - [Ops] - TSACs (active & potential). ' [RP] - Annual dose summary
i H. [Ops] - Nuisance alarms E:::Srtel]s Security. system status & compensatory
l.  [Ops] - Operations’ Housekeeping Report [PPG] —Forced outage schedule
J.  [PA] = Operating Expenence
K
u

_ [Site Eng] - Thermal cycle efficiency. .
- [PIt Mgr] — Communications - [VP/Director] — INPO follow up & readiness )

[EP] - EP issues
| Si rveillance Schedule Review: Human Performance

A. [PPG Mgr] — 12-week rolling schedule " Excellence Plan review
B. [PPG Mgr] Equment / system outages - . Wednesdax '

ﬁ Chemistgl RADCON Review, Units 1 and 2: A. [Training] — Training
E .

I@MmMOO .®>

. [WCG] - Management Risk Observatlons

Intemated SchedulelSystem Outages: . [Ops] - Operator Workarounds

A. -[Ops] — Operations’ work week i issues -
Unit Qutade (if applicable):

. [Ops] - Leakage list; oil & water
. [EP] - EP Duty List

B
o
D
E _
F. [PPG]- Section XI equipment in double frequency
| Administrative: G. [Maint] — Housekeeping issues
| A. [PPG Mgr] ~ Plant impact issues H. Excellence Plan review
: . , ) e Thursday: o
| : . A. [EP]-EP Pager Test Results (as applicable
' Action ltems: B. -EEns];r] —.Tem;g)orary"Modiﬂcaticfns ppicable)
“ ' C. [Ops] ~ Control Room Panel Deficiency Analysis
M?b_'e_i D.- [Ops] — Disabled alarms (Units 1&2)
’ . E.  [Ops] - Instruments Out-of-Service (Units 182)
Pagers: F. - [PA] - CAP backlogs
_ " G. [Ops] - Out-of-Spec routine readings
| AOM...._ ........ asssessrsisssscccnnns eevmenee : seseense ) H Exce“ence Plan reVIeW
Chemistry Shift Supervisor............... : S e Friday: "
' ot : ' . | A. [Reg Affairs] - Upcomlng LlcensmngA Reviews’
| Industnail' Safety v . B. [QA] - Quality Assurance update
| Maintenance...........coeeeeeisionnnniesivenn C. [Maint] - WR Backlog
Y - : . D. ‘Weekend coverage list (Units 1&2) |
| Outage Manager..........t...........t ......... _ E. [EP]—Rep duty list _ | n
| Radlatlon Protectlon..................._._ ..... . F. [Engr] - Predictive Monitoring
' Shlft Manager ........ , ' 'G. [PPG Mgr] - Next week's work week summary and '
_ e . . highlights .
| System Engineering .......... N _H. -[Reg Affairs] - NRC/INPO Perf Inducators
H; Work Week Manager .........ocoecevs. < ° L Exce"ence Plan review




. Point Beach Nuclear Plant Outage 1R28
IO DAY

Supporting Operational Excellence

Outage Radiation Performance
Definition/Goal ]
This indicator. measures cumulative dose radiation exposure and

total number of personnel-contammatlon events (PCE's > 5000

cpm) during refueling outages. The dose mdlcator is measured in -
Rem and lndlwdual PCE events. '

15

Analysis and Actions

Day 15 - April 18
Actual = 0.507 )
Cumulative =25.017 - -

Cumulative Forecast = 51.394

Meeis <=75 Rem Actual Cum.

Exceeds <=71 Rem Dose: 25.017 Rem

[Meets: <=18 Exceeds: <=12 . Actual PCE's: 5

Responsible Manager/Owner

Stu Thomas
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NUCLEAR POWER BUSINESS UNIT

'PBNP DAILY CHEMISTRY STATUS REPORT

. Time: 5:00

Date: 04/20/04
PARAMETER UNIT 1 UNIT 2 ACTION LEVEL(S)
REACTOR COOLANT )
Boron, ppm 2894 1273 N/A
- Lithium, ppm <0.05 247 . out of range
Chloride, ppb <5 <5 > 50
Fluoride, ppb <5 <5 > 50
Sulfate, ppb <5. <5 > 50 *
Silica, ppb 816 442 > 1000 at power
Dissolved H2, cc/kg N/A 34.9 <25,>50
Specific Activity, uCi/cc N/A 1.38E+0. >100/E-Bar
100/E-Bar, uCi/cc N/A 164.4
1-131 DE, uCilcc N/A . .2.08E-4 ->0.8
RWST " . ’
°  Boron, ppm . 3022 3072
1 Si02, ppb 4140 5375
BDEB (last done dates) 4/14/04 6:00 . 4/11/04 2:17
% Solids 4.2 1.13
% Boric Acid ) 44 2.8 .
BAST A ) < % Acid -~ Date & Time 3.71 4/16/04 10:10
- B % Acid -- Date & Time 3.72 4/16/04 12:43
C % Acid - Date & Time 3.76 4/20/04 1:26
STEAM GENERATORS - A B . A B Action Level INPO CPI
Chemistry Pfggg“am Index N/A 1.00 > 1.1 above 30% power (2).
P/S Leak Rate, gpd - N/A 0 >30o0r>60-gpd/hr-
Cation Cond(1), uS/cm N/A N/A 0.0576 0.0566 >0.8
Sodium, ppb - N/A N/A 0.3 0.2 >5 >0.8
Chloride, ppb N/A N/A 0.3 0.1 >10 - >1.6
-. Sulfate, ppb N/A - N/A 0.4 0.4 >10 >1.7
" pH NA . N/A . --9.82 9.81 <8.5 - ’
FEEDWATER UNIT 1 UNIT 2 ' Action Level INPO CPI
Iron, ppb™” - N/A .2.405 >3 >5
Copper, ppb N/A 0.014 >0.1 >0.2
Dissolved O2, ppb’ N/A <5 >5 3
pH - N/A- - " 9.60 .
CONDENSATE ’ Action Level
Dissolved O2, ppb N/A 34 >10 -
SAE Flow (scfm) N/A 3.2

NOTE: Bolded items require action by Chemistry

(2) Best allowable CPl is 1.0

: EMERGENT PROBLEMS / SIGNIFICANT ACTIVITIES / OTHER INFORMATION
Priority Chemistry equipment currently 00S ' ' '
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Weekly Core Damage Risk Profile (Safety Monitor)

BOSA1/E-0 | 411812004 Unit 2
Risk Mgmt. Engr:  Tom Staskal (x6259)
Work Week Coord: OCC .. )
Pro}edted Risk Level Compared to Average: 154% Highest Projected Risk Level |  veLtow | .
Actual Risk Level Compared to Average: 0% - . Highest Actual Risk Lvel _ :

Notes: (1) Schedule analyzed using Safety Monitor 3.0 and PRA model Rev. 3.11.
information received on 04/16/2004, manually modified 04/19/04. Any schedule changes after that date should be re-assessed by either the

ISTA, PPG, or PRA in order fo ensure the risk profile correctly reflects risk for upcoming pfant activities.

{2) This Risk Profile was generated based on schedule
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S NMC
Committed to Nuclear Excellence .

Plant: Pbint Beach Nuclear Plant

Plant Status Report |

Operatlons Report (Summary of Last 24 Hours of Operations):

Date: Tuesday, April 20, 2004

Unit 1 is in refuelmg shutdown (Mode 6). Reactor coolant system is at 70% reactor vessel level. Unit 2 is at 100% poer.

l_)ays Without LTA: 577

Homeland Security Condition: Ye_llow

R | R R R e T

G R 2T e Uit 1 TN T A I e e T e e e PR el
PWR PWR MWE MWE PWR PWR MWE MWE
Mode . Level (Gross) (Net) Mode Level * (Gross) (Net)
6 ’ 0% - 0 : -0 1 100% 5433 5214
Davs On Lme. 0 - Days Smce Last Reactor Trip: 278 [ Days On Line: 152 Days Smce Last Reactor Tnp. 284
STeReg R e R ot i A Technical Specification Action Conditions =i == iy 7wt 2 w2t Uind ey
Item Unit Condltion Out of Service Length . | -Tech * Expires Responsibility Equip
: . (Hr/Days) Spec Expected
. - - Number. L RTS Date
. . Date Time Date Time ’ -
2RC-508, 2 Out of 11/9/03 | 0749 31 Days 3.63.A 4/26/04 1900 M. Rosseau 8727104
U2CRMW service. ) . :
Supply - ' 3
Soonlrm T el " Major Equipment Out of Service or Degraded Dot T it ad e ot LI
Item Unit Condltion Date ~Time - -Work Order Number Due Date | Responsibility
NONE -
. .Qperational Problems / Concerns - > " § . " lidaciel T L e e T T
Item Unit __Condition Actions Needed Due Date Responsibility
2RC-508, U2C 2 Valve comes off shut seat . Provide decision tree to Engmeermg 4/23/04 K. Krause
Reactor Makeup . momentarily when RMW pump Manager. .
Supply starts. )
Unit 2, Excess 2 Inadequate excess letdown flow. Open and inspect, 2CV-28S. 517104 N. Stuart
Letdown Flow - ) . .
2RE-215, 2HX-46 Air 2 Elevated indication, temperature 4 step action plan is developed. 5/14/04 B. Carberry
Ejector Gas Monitor’ related. ‘Scheduled completion is 5/14/04.
2P-2A, Charging - 2 | Excessive seal leakage/prevents WO 0400329, Priority 3, Status 71. 4/27/04 . J. Strharsky
Pump continuous use of pump. . Item discussed w/J. Strharsky. 4/26/04 R. Brittingham
‘ Maintenance to perform work order '
walk down. Production Planning to
‘ schedule work.
S LT R T T T - Aggrepate Revnew of Issues =+ "o ieiinin o s SR e e
Item Unit Condltion Actions Planned Due Date Responsibility
NONE ) : -
e <. <3 iReportable Events > G i i e o R
~ NONE . .
= a . o . " Pagelof2




Committed to Nuclear ED .

‘Plant Status Repoft

CUNRREL e e o D T el e Outstandmg Operability Determinations - R e S A SR S
- ~.__NONE ) : i
et e s LA eI R e S B BT R i Protected Equipment o GRS ST S e 2

2P-29 Aux Feedwater Turbme-Driven Pump / P-38A/B Aux Feedwater Motor—Drn en Pumps /
P-32A-F Service Water Pumps / K-2A/B Instrument Air Compressors / K-3A/B Service Air Compressors /
G-OlIG-OZIG-03/G-04 Emergency Diesel Generators / Unit 1 Nozzle Dam Panels and Associated Equlpment

AR A T T *;Load Changes (Planned or Unplanned) . TR i AR
NONE ’ .
LR At e g el e T E 0 "Reactor Coolant System Leakage -5 .5 @7 wii PN
: h Unit 1
Unidentified (gpm) | - : 0 :
- (No leak rate determined due to draindown)
Identnlied (gpm) -0 :
o sdn s e D iR e M ajor, Tests and Evolutions Scheduled in Next 24 Hour's - we ot
Umt l lRMP 9071 1 and 9075 l test Umtl “A” 4160 volt undervoltage relays. (Pending resolution of. plant condmons)
Unit 1, IRMP 9071-2 and 9075-2, test Unit 1 “B” 4160 volt undervoltage relays. (Pending resolution of plant conditions)
. Page 2 of 2 i
. 7 |
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NMC > | |
COmm'ifﬁd to Nudearéxcd ence . 4 | Outage Status Report

“Plant Status F5ein

Plant: Point Beach Unit 1 Day: Tuesday : Today's Date / Time: 4/20/04 0400
Outage Duration: Day 17 of 28 L - -
AR ; HNTE Safety Status - W S I L R i T R i
Industrial - Within the last 12 hours . .
OS_HA Recordables 0 First Aid cases 0 _ Significant near misses 0
. Total for this outage 1* ' ’

Summary: * Pending OSHA Injury — Back Strain

Radiological A : . '
" | Dose outage to date . 25.017 Projected todate  51.394 - Outage Goal <75R

Difference C 26371 _ Number of PCEs 5

Summary: - . '
Nuclear .
Significant human performance errors and events in last 24 hours -0 .

i Summary. ' : -

Mode: D Hot Standby (Mode 3) [ Hot Shiitdown (ode ) [ Cold Shutdown (Mode 5 E Refuelmg Shutdown (Mode 6)

RCS: Temperature 98 Pressure: _Vented to Atmosphere RV Level 69%
| Time to Boil: . 45 Minutes . . ‘
R L R A A S Shutow Safety ASSesSment T VLI, T T
Reactivity: Green - Core Cooling: Yellow -~ Power Availability Green'
Containment: _Green ' Inventory: -~ _Yellow Spent Fuel Pool Coolmg N/A
5o s e T R S et el 00 Shutdown Safety Assessment Protected Equipment. ¢ i SRR A S e e PR ]

. Umt 1 A and B Steam Generator Nozzle Dam Panels and Associated Equipment

T Ma jor nctiv‘itiac«siﬁile’téa in Last 24 Hours 7 2. % | -3 (Critical Path and Near Critical Path Activities (Next 24 Hours) =/

. Schedule:  Activities Required to Exit Yellow Risk Conditions
- 1) Z-13 Polar Crane Aux Hoist Return to Service

2) Reactor Vessel Head Stud Rack Removal

3) B RCP Motor Move

4) Install Cavity Seal Ring

5) Reactor Vessel Head Lift °

" Date 0 | 0 et e e G| eeDuestf i Responsibihty“
4/03/04 | Repair Blowdowri Tank Leakage ' c | ' 4/20/04 - Scott Manthei
4/04/04 | 1P2A Charging Pump Troubleshooting o S 4/23/04 ~ .Clay Hill
4/08/04 | Incorporate Lessons Learned from 17 Reduced Inventory Orange Path ‘ ' 4/20/04 Dave Dyzak

3"-5Upcoming Major. Milwtonw i
Acrual RN

Schedxded

R, 'Date ; -‘Tlme = Date x|, Time . ~JEevDate “EY| 2 Time 2| Dafe “Time
Cooldown <200° 4/03/04°] 2100 4/03/04 2230 Heatup >200° ' 4/25/04 | 0900 -|.
Head Lift 4/09/04 .0900 . L Initial - | 4/28/04- | 1100
‘Refueled ... | 414/04 0300 - : ) : On-Line : 4/30/04 0100
; -8




Sheet 1 of 2

© Primavera Systems, Inc.

PBNP U1 Refueling 28 Outage

Run Date 19APRO4 13:41| Work Actuvnty Risk Asmgnment
u act |wo|ere| - weE EQUIPMENT Activity cal|DUR| START | FiNisH
_ o 11; | Mgn]g 3 F 4 I Sunz,’z_legnZQ !_Iyq
: iD ST RISK Description 1D 811610, 8,181 oLa.1s| oLsL1s| 0.,8:16/0,8,16/0,8.16(0,
0| .EM0305229 |76 | EM | DRNMLN D-23 MONTHLY SECURITY SYSTEM] U | 1- | 19APRO4 | 19APR04 SECURITY SYSTEM BATTERY
- ORT3-NR-M BATTERY " 09:00A | 12:59 5229 - BOSA1
0| EMO0305233 [76°| EM [ DRNMLN D-23°  |QUARTERLY SECURITY u | 1 [19aPRo4 | 19APRO4 SECURITY SYSTEM BATTERY
. , ORT3-NRM [ - SYSTEM BATTERY 09:00A | 12:59 p05233 - BOSA1
1 [.EMBMFPW1°|76 | EM [ DRYMLY | P028BM |[P28BWALK-DOWNTAGS1CS| 8 | 3 | 19APRO4 | 19APRO4 STEAM GENERATOR FEED PUMP MOTOR
S ORT3NRM | . _ |P-28BEMREV1-1 1200 | 14:50 0312035 - 128EM
0| EMO0305237 |76 | EM | DRNMLN D-501 MONTHLY G05 GT U [ 4 [19aPro4 [19aPRO4 bcoscrcsnemmn 120V DG BATTERY
O S |, | ORTENRM GENERATOR 120V DC 13.00° | 16:59 lo305237 - BOSAT .
o| Emo0305241 76 | EM | DRNMLN ‘D501  |QUARTERLY G05GT u | 4 [19arPros|19aPRO4 - {]6-05 GT GENERATOR 120V DC BATTERY
VRN 1 ORT3-NR-M GENERATOR 120V DC 13.00° | 16:59 [0305241 - BOsA1 . . .
1| EMO0305150 |76 | EM | DRNML-N [UtAUVRELAYS|TEST UIAUV RELAYS U | 3 [19APRo4 | 19APRO4 [JTRAIN A 4.16 KV AND 480 V SWITCHGEAR RELAY TEST '
. ORT3-NRM | - 1RMP 9071-1 & 9075-1 20:00° | 22:59 10305150 - BOSAT
1| Emos07696 |77 [ EM [ ORNMLN | SERVICE [1SERVICEOBTANGREASE | U'| 3 | 19APRO4 | 19APRO4 [MISC EQUIPMENT REPAIR/SERVICE
: | | orRTENRM | SAMPLE | 20000 | 2250 0407696 - 128EM
1|. EZMRCPK (76 [ EM | DRYMLY | P001BM |P1BMOVE MOTOR FROM 1 | 8 |19APR04 [20aPRO4 " MIREACTOR COOLANT PUMP MOTOR
' . ORT3NRH | PUMP TO STAND 2100 | 0259 0215205 - 128EM
1| EM0305155 |76 | EM | DRNMLN [U1B-UVRELAYS|TEST U1B-UV RELAYS 1RMP[ U | 3 [ 19aPR04 | 20aPRO4 [JTRAIN B 4.16 KV AND 480 V SWITCHGEAR RELAY TEST
. .| | ORTINRM| . ~ leo7128%0752 . 2300 | 01:59 0305155 - BO5A1
0| EM0305202 |76 | EM | DR-NMLN 125V |STATION TECH SPEC U [ -3 |20aPRo4 | 20APRO4 [125v SYSTEM MULTI AND/OR NON-NUMBERED EQU!PMENT
S * | ORT3NRM BATTERIES WEEKLY . 00:00° | 0259 0305202 - BO5A1
1| EMBMFP-PS [76 | EM [- DRYMLY | P028B-M |P28BPREJOBBREIFINGFOR| 1 | 3 - | 20APRO4 | 20APRO4 [JSTEAM GENERATOR FEED PUMP MOTOR
e - ORT3-NR-M MOTORWORK 700:00° | 11:59 0312035 - 128EM -
0| .EM030%070 |76 | EM | DRYMLY D-105  |WEEKLYSTATIONBATTERY | U | 3. [21APRo4[21APRO4 [125v DC STATION BATTERY
A "+ | ORTI-NRM INSPECTION 08:00° | 1059 0308070 - BOSA1
0| EM0309134 [76 | EM | DRYMLY | -: D106 - |WEEKLY STATION BATTERY | U 3 | 21APRO4 | 21APRO4 425V DC STATION BATTERY
_ - ORTSNRM |~ INSPECTION 11:00° | 1359 0309134 - BOSA1 .
1| EMBMFPO1 [76.] EM | DRYMLY | P028BM |P28BREMOVEOILLINESAND| 8 | 6 |21APRO4 |22APRO4 . [———""]STEAM GENERATOR FEED PUMP MOTOR
: " | ORTaNRM MOTORCOVERS . 1500 .| 12:59 0312035 - 128EM -
1| 1c0300801 {76 | ICV | DRYMLY | 1A-03047-0 |IA-3047 DIAGNOSTICCHECK | U | 4 |20APRO4 | 20APRO4 [JU1C 1A HEADER INLET CONTROL OPERATOR
o , . |-ORTZNRN ‘ 20:00° | 2359 0300801 - 128!C
RID B
1] MM0214054 |76 |MM1| DRNMLN HX-001B __|HX-1B, OPEN SG U | 10 | 20APRO4 | 21APRO4 [CH_ISTEAM GENERATOR
. kN | .| ORTINRM " "'|HANDHOLES | 1300 | o059 0212054 - 128MM
1| Mms8480D1 |76 [MM1] DRNMLN R-1 MOVE REACTOR VESSEL 1 | 4 [20aPRo4|20APROS HREACTOR VESSEL AND ASSEMBLY
~ - | ORT3:YRH HEAD TO RHLDA 1600 | 19:59 0214134 - 128MM -
1| MM8480E |76 |MM1| DRNMLN R-1 REMOVE UPPERINTERNALS | U | 4 |21APRO4 | 21APRO4 DREACTORVESSELANDASSEMBLY
R B ORT3-NR-H B 08:00 | 11:59 0214134 - 128MM
Y ————— -
1| MM848581 |76 |MM3| DRYMLY | .P001B  |PLACE BACKSEAT “J U | 1 |20aPRo4 |20APRO4 [REACTOR COOLANT PUMP .
L ORT3-Y RM .+ . |COLLECTION SYS IN SERVICE 1500 | 15:50 0214119 - 128MM .
= . Tl NMC / WE LT-81 HUMAN ERROR RISK BARCHART

FL-81 HUMAN ERROR POTENTIAL




76

NCE-
MM3

NDE

DR-N ML-N
ORT3-NR-M

DR-N ML-N
ORT3-NR-M

RIDINGS.ERITT (RCP "B")

P-001B:

NDE-18

Description

P-1B, ALIGN o
COLLECTION TO CAVITY

MINI-SUB
- "|INSPECTIONS-INTERNALS

1 | 20APRO4
23:00

3 | 21APR04
08:00

20APRO4| . -

23:59

Run Date 19APRO4 13:41 Work Activity Risk Assignment | Sheet2 of 2
u ACT WO|GRP| . HPE. EQUIPMENT Activity ‘Cal |DUR| START | FINISH - Weas = APR m
1D ST . RISK . 1D ' melo. 11610, 8 11610, 81161 0., 81610, 8,761 0.0 81610811600, 8 1160

[REACTOR COOLANT PUMP
0214119 - 128MM

21APRO4
10:59

[JMINI-SUB INSPECTIONS PER NDE-18
226EN ,

[JP-32B SERVICE WATER PUMP TEST

.'.Al
A"4

©® Primavera Systems, Inc.

PBNP U1 Refueling 28 Outage

.0| OP0215287 (77°(OPO| DRNMLN | O-T-0007B |[IT-07B, P-328 SERVICE ‘2 | 4 |21APRO4 |21APRO4
I , ORT3-NR-M- ' - \WATERPUMP . | osoor | 11:59 0215287 - BO5AI
0| oPo308o15 |77 |OPO| DRNMLN | OJIT-0007A [IT-07A, P-32A SERVICE Ul 4 [21aPR04 [21APRO4 [JP-32A SERVICE WATER PUMP TEST
- ORTENRM | = . -|WATERPUMP 08:00° | 11:59 0308015 - BO5A1
0| oro215288 |77 |OPO| DRNMLN | 04T-0007C [mr-07C, P-32C SERVICE 2 [ 4 [21aPR04|22aPR04 [==—P-32C SERVICE WATER PUMP TEST
: || 7| orRT3NRM WATERPUMP | 1200* | o859 0215288 - BOSAT
0| - Or3sWW - OPS| DR-NMLN < ALIGN G02TO 1A-052405 | 1| 0, | 19APRO4 | 19APRO4 |
|, o« < ]| . | oRTINRM ~ IAW OI-35A - 20000 | 19:59 BOSA1
0| or3swwa | “|oPS| DR-NMLN ALIGN G.01TO 1A.05 AW 1 | 1 |20APRO4 [20APRO4 i
o ORT3-NR-M O1-35A | 0800 | 0659 BOSA1
1| RP1IA-060- OPS| DRNMLN | ORPOOIA |FILL CAVITY FORROD | u | 3 |20APRo4|20APRO4 (FILL UPPER CAVITY FOR( unuwrcmuc RODS (RP-1A)
e .| . | ORT3NRM UNLATCH 2000 | 22:59 1280P
51 | OP0300801 (76 ,|OPS| DR-YMLY | IAG3047-0 (1A-3047 PMTSTROKEPERIT | U | 1 [21APR04[21APRO4 JU1G 1A HEADER INLET CONTROL OPERATOR
| : | ORTANRN <110 00:00° | 00:59 0300801 - 1280P
11| Rraao20 OPS| DRNMLN | ORP.004A |[UNLATCHCONTROLRODS | U | 4. |21APRo4|21aPR04 [JUNLATCH CONTROL RODS (RP4A)
: S ORT3NRM | . : A 00:00 |- 03:59 1280P
Y
- e NMC / WE LT-81 HUMAN ERROR RISK BARCHART

FL-81 HUMAN ERROR POTENTIAL
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FORCED OUTAGE LIST

April 20,2004
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Point;Beach Nuclear Plant

As of. 4/192004

. Unit 2
A Forced QOutage List
R . Seaffold
A} . .
. . Tagout, . R‘;‘;”' Material
i Eguipment ID Approved | Resp : Relesse | Totsl .| Pkg'| Plant RWPH . | Aveslable
'  Problem Description EquipmentNeme | YN |Growp|. D% D\ £ pur | Dr |77 | States | Comitiion | TRF |y |Ineileton | Ty, Comments
. ' ‘ ‘ Dur - Hewt Trace| ™Y
o ce Ym
o . . HOT SHUTDOWN .
0310241 |Packing adjustment was attempted under tool CS-00134 Y MM | N, Stmant 8 3| N . HSD N InsR-Y Approved at the 3/30/04 ORC
pouch #018609. No sdjustment left, Glndjs .| Hydrazine Control X - 6696 . mecting.
+ |bottomed ocut. Pnckmg leak, (Ref: CAP054016) Sample Isolation .
0310586 |Valve not opcmng fully. Fer Sys ENG - + MS-02087 Y IC | J. Hebbing 7 6 . 5] 175 HSD N N N Approved at the 2/17/04 ORC
potential positioner fault. Al other signals HX-22B MSR Inlet x - 6414 meeting.,
calting for full open. Positioner signal out “35¢ - *Steam Control :
.- “Ishould be '70? Perform flow lcm : )
. . COLD SHUTDOWN ACTIVITIES . .
0310231 |Open and inspect 2CV-28S for flow restrictions, . CV-00288 - Y MM | N,Stuart | 30 3] 76 CcsSD Y N Approved at the 2/17/04 ORC . -
. Boroscope lines upstream and downstream, if HX-4 ELHX Outlet X - 6696 . meeting.
N possible, or through vent and drains as practical -| . .
N 1o determine if obstructions exist. Ref: :
o CAP051746. OWA 2-03R-003
-+ [ 5906040 |Remove Bind inge (mp mood) 22 iwnal VNPSE03212._ | Y | MM | N.sman | 60 ' 6| 75 | CsD Y [sar-Y Approved at the 1/6/04 ORC
vdvelomppmfmed shutdown. Reinstall W-6A/B UZC Purge . X - 6696 - . meeting. (wo order # changed on
. temp mod 03-036. Contingency WO, Exhswst Fan Suction . 2/24 from 0130052 to 0406040 per
= - : : Kelly Phillips.)
+ | 0406041 |Remove blind flange (temp mod) and install VNPSE-03244 - Y ‘MM | N, Stmart | 60 6| 75 CsD - Y Scaff-Y Approved st the 1/6/04 ORC .
N B valve to support forced shutdown. Reinstall W-2A/B U2C Purge X - 6696 meeting. (wo order # changedon .
! .' temp mod 03-036.. Contingency WO. " | Supply Fan Discharge 2/24 from 0130054 to 0406041 pcr
= - . Kelly Phillips.)
’ s : W
m17 Clean out Hx. Remove zebra musels, Clean nx-oxu Y MM | N, Stuart 8 272 12 '} § 75 <85% | 2CSHX-4 N N Y MOD |Approved at 4/4/01 ORC,
tubes (inlet end only). To be pcxformcd dunng Condensate Cooler X - 6696 power | MM Rev0-1
. . |down power or forced outage, .
. Y
. S : 50% POWER REDUCTION ‘
10206810 [Clean/inspect (2 & 3) waterboxes. Forced - CW . Y MM | N.Smart | 20| 4/4 28 5 73 |, <50% |2CW WrBox| N N Y MOD |Approved at 5/16/01 ORC, Perform
’ outage®. Refereice WO #9944169." *or CW System Multi x-6696 | . . .power | 2/3Rev0-1 at < 50% power HSD or CSD with
downpower - contact Steve Bnﬂu!n for and/or Non-mumbered ' . . : CW off in that waterbox.

.. req'd/na, equipment i -

- . |0206811 {Clean/inspect (1 & 4) wncrbaxts Fotced cw Y. MM | N.Smart | 20| 4/4 28 5|1 73 <50% 2CW Wrr N N Y MOD |[Approved at 5/16/01 ORC. Perform
outage®. Reference WO 19544169, ®or CW System Multl ' x - 6696 : power |Box 1/4 Rev0- at < 50% power HSD or CSD with
downpower - contact Steve Barkhabn for and/or Non-mumbered L 1 CW off in that watetbox.

") . R
\
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Point Bea.'éh Nuclear Plant

o«

" As ot 41972004

Unit 2 VL
Forced Outage List
Seaffold
3 K s : Required
. .. . Tagout, . .. N Material
Ly .. ‘Equipment ID . |Approved| Resp Release | Total .| Pkg Plant RWP# . | Available
Problesh Description EgiipmentNane | YN |Grop| O™ . [P%| s piT | Dur |T7|Status | Condition | T¥™? |y |T o | TN Comments
: - Dur Heat Trace| T4
. YN

0306565 |Opervclose SGFP oil cooler on demand for HX-056A Y MM | N.Swart | 8 3/3 14 4 75 50% U2FsD2LO N N Approved at the 8/6/03 ORC

L0 lmpecdon and cleaning daring non-ouage P-28A SGFP Oil X - 6696 * power | HX-56A MM meeting.

. . Seetext. Ref: Cooler Rev0-2

. : CAP029395ICA026375 . - . )
" | 0306566 |Open/close SGFP oil cooler on demand for HX-056B Y MM | N.'Stoart 8 3/3 14 41 75 |. .50% *| U2FsD2LO N N Approved at the 8/6/03 ORC

1 inspection and cleaning during non-outage- P-28B SGFP 0il Cooler X - 6696 .power | HX-S6BMM | | meeting,

' - |periods, See text, Ref:. " Rev0-2
: CAP029395/CA026376. . . .
0310342 [Minor seal leakage at in)ecuon line, Suggul P-028B . Y MM | N, Start 4 S| N 50% . N N Approved at the 12/4/03 ORC
forced owtage ftem. L Steam Generator Feed | X - 6696 : " .| power meeting.
Pump . :

OUTAGE ITEMS REQUIRING APPROVAL

Page 2
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Point Beach Nuclear Plant

As of 41972004

. Unit2
Forced Outage List
Test Requirements
Scaffold
Tegout, Material
Equipment ID . . Required
, Approved | Resp Releave | Total Prg Plant . RWPSH Available
wow Frodlem Descripton EquipmentNeme | "y ovewp] O [P | spur| Dur |77 |stetes| conttion | 7" i | " | yver Comments
: Dur-. S D Tnsuladon | ey
- . ) YN
DOWN POWER TO MODEI BELOW P-10 OR MODE 2 ABQVE P-6 :

'{On  |Power Range Nis icr27 Y 1c J. Helbing 2 l. MODE 1 or] . no clrreqd NA N/A N/A  {If not performed within last 92 days
Demand v . x-6414 . 2 | ’ and remain in condition for greater than
t. . " 4 hours
On . |Intamediate Range Nls - ICP29 Y IC_ T, Helbing 2 [} 2 1 MODE1lor] no drm{d N/A N/A . NA If not paformed within last 92 dsys
Demand . x-6414 ' .2 and remain in condition for grester than

4 houn
DOWNPOWER T0 MODE 2BELOW P-6 ORMODES 3,4, OR 5 WITHRTB 'S CLO SED
On . Sowce Range NIs - ICP2.10 Ic J, Helbing 2 [} 2 1 MODE 20r] nocrreqd N/A A N/A If not parformed within last 92 days

+ [Demand | ¢ x-6414 34,005 and remain in condition for greater than

' . ’ with RTB's 4 hours
. . . closed
fon. Reactor Protection System Source Range Logic | ICP2.152 Y 1c 1. Helbing 2 0 2 1] MODE2o0r] nodrreqd | NA N/A N/A  |If not performed within 1ast 92 days
Demand . : ' x-6414 34,0rS and remain in condition for grester than
’ ' with RTB's Shours -
closed
) : ) . REACTOR STARTUP REQ REIWENTS .
On Turbine Auto Stop Oil and Stop Valve TADOT ICP13.15 Y Ic 1. Helbing 1 Turbine | nodrreqd | NA N/A N/A  [Priorto exceeding the P-9 interock
Demand . : x-6414 Unistchod/ | whenever the unit has been in MODE 3
LI D . : Latched if not performed within last 31 days

_Oon - |Intermediste Range Nls L lcpas Y IC J. Helbing -1 0 1 1 HSD no clrreq'd NA NA N/A  {IfNot Done Within The Last 92 Days.
Demand ) x - 6414 ’ . .

On Source Range Nis ICP2.10 Y 1c J, Helbing 2 0 2 1 . HSD 1o dr req'd N/A NA N/A If Not Done Within The Last 92 Days.
Demand x-6414
On , |Power RmgeNDs ICP2.14 Y IC | J.HeDig | 2 ° 2 1 HSD | nodrreqd | NA | NA NA[If Low Powsr Trips Not Tartedin

. |Demand | - . . x-6414 . . Previous 92 Days.

fon |ReectorProtectionLogic .. ICP2.172 Y IC | I.Hobig | 2 0 7|1 HSD | modrreqd | NA | NA N/A " [IfNot Done Within The Lest 31 Days.
Demmnd i x-6414 ' .

.. COLD SHUTDOWN REQUIREMENTS )
wjon Overpressurization Mitigation ICP2.16 Y IC | J.Hebing 2 0 2 1 . ANY no drreqd NA N/A N/A  {Must Be Done Prior To Placing LTOP
Demand | ’ . x+ 6414 . In Service and Every 31 Days
2 Thereat
<t TURBINE STARTUP REQUIREMENTS )
On . |Remove Vibration Channel Fauit Alarms coll Y Ic J. Hebing | 1 0 1 1 ANY. noclrregd | N/A N/A . N/A  |Remove Alarms Prior To Roltup Clear
Demand \ N ) x-6414 - . ’ Common Alarm. Restore After
Turbine is On Line,
On Rod position indication adjustment at power ICP10.21. Y 1c J, Helbing 2 0 2 1 MODE1 | modrreqd NA NA N/A  |Rod ponﬂon indication sdjustment as
Demand ! i "x - 6414 - ’ d during power ] .
On Perform 2ICP 13.15 prior to exceeding 50% power ICP 13.018 Y 1c J. Helbing 1 o 1 1 ANY no drreqd N/A- N/A N/A Md prior to turbine rollup/remainder
Demand {whenever Mode 3 is mtexvdlfnotpafommdmﬁw x-6414 . prior to S0% power.
previons 31 days.  °
Paged ScopeInIFoig\04202004u ot xis
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Point Beach Nuclear Plant

Aa of 41972004
Unit 2 -
Forced Outage List
Test Requirements
. Scaffold
N Equipment ID : . Tegout, Requirea | Meerid
. Appreved | -Retp Release | Total Prg | Plant RWPH Available
wow Pnllall)aa‘b.ﬂm Equipment Name N |Grew Owner: |Dur SPHT | Dur Pr S Condit. Tagont#h | ™ . N, YNor Commenty
. Dur . '“‘""‘YN *l @1
. L : POLAR CRANE CHECKOUT .
On Polar Crane Inspection Z-013 I Y I EM | D.Lang | 2 3, s . I . HSD 22213 I Y I N/A I NA IPriotTo Crane Use.
Demand |- : x - 6541 o Rev. 0-1 .
Pape d

Scope\Uni2\Forg04202004u2fot xis




Electrical Loss Allocation Table [(all values MWe) - |Data from time of last near full power Calorimetrics, 3/16/04 for Unit 1, 4f20/04 for Unit 2.
1 | | . Unit 1 Unit 2 [

Gross Electrical Output ' __534.0 542.7| Watt-Hour Meter
-|Circ Water (Lake) Temperature Losses . 4.5 1.3| Expected losses at Circ Temperature and # of Circ Pumps runnmc at time of Calorimetric

Radwaste Steam Use|- : ) . .20 1.5| Steam for Blowdown Evaporator and Gas Strippers’ use

House Heating Steam Use ] . 0.0 1.0} Steam forin-house heating and misc. use

Condenser FoulingLosses . | - 1.0 0.1 : ’
- |Identified Cycle Isolation Losses 0.0 0.0 : - '

Capacrty Losses ° , 0.2 0.4] Operating at less than 1540 MWth (licensed power) at time of Calofimetric data
|Unidentified Losses ‘ : 13 -1.5| Difference between Best Achievable and sum of all the above values

Best Achievable {@ 1540 M\Mh) ) 543.0 545.5| From performance data after LP Turbine rotor replacement in fate 90's and

B adjusted for new LEFM flow meter and recent 1.4% uprate
Additional Notes: 1) Unldentuf ed losses can vary as much as 1 MWe from week to week. | | |

2) A negative value for Unidentified Losses indicates that the current output after adjustments appears to be higher than the "Best Achievable”.

e T 3) Both units’ unidentified losses changed about 2 - 3 MW to a negative value (see Note 2) when the main generator watt-hour meters were
L calibrated the week of 7/21. This is based on a comparison to the PPCS Indication of electrical output and a transducer output reading at We

Energies Power Systems in Pewaukee. These indications come from different instruments. CAP034651 was submitted. Recently, the Unit 1

_unidentified losses has been near zero or positive compared to more negative values after the watt-hour meter calibration. This is believed to be

due to a drift in the watt-hour meter because the watt-hour meter is now reading more in line with the-other indications. - | |

Unit 2's output has been higher since its last refueling outage due to improvements made in the turbine gland steam system dun‘ng the outage.

The 2nd Circ Pump was started on Unit 2 at the end of March, decreasing condenser pressure and decreasing losses due to circ temperature -

and condenser fouling. | | | I E | I { | | |
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Human Performance Update

1. ‘200_4'Site Clock Resets (Ifno adaitionat site clock resets occur in April, rolling average will be 30.5 days)

6 Wrong Unit Error During Battery Charger Adjustment -

1/4/04 Min Plant Manager | CAP 52697
K . : : discretion
| 1/13/04 |9 - Inadequate Corrective Actions for Non-Compliant EALs .EP, Reg | PlantManager | CAP 52825
o < ' ‘ . : o Aff discretion .
[1/13/04 { 0" . *. . | Failure to complete a valve position verification when required Ops ll’)lant Manager | CAP 52947
. : - SR . iscretion
2/2/04 .20 . Adverse Trend in Meeting Attendance All PDlant Manager | CAP 52643
: n ) C , L. ' iscretion :
3/30/04 | 57. Unit 2 “A” SI Accumulator Level Transmitter - [ 1&C HPLER CAP 55204
4/7/04 |8 .| Equipment Isolation Not Used dunng Reactor Cavity Manipulator Mtn Unprotected CAP 55447
1 - . ' Inspection - . Worker u
4/9/04 | 2" Steam Generator Nozzle Dam Installation Begun Prior to Pressunzer PPG, Plant Manager | CAP 55538
' - | Manway Removed (Hot Leg Vent) discretion .

" 2 Job Observatlon Data

. Requlrements Managers Iper week; 1 ACEMAN per month
: Supervisors 1 per month

Ops

Only 20 ACEMAN observations were performed in March (vs. NRC committed tadrget of 30 per month) Tofal quantity

of Management Observations is 358, barely above our NRC target of 325.

* 3. ACEMAN Thumbs up/ Thumbs Down Database

¢ All managers should enter data t‘oday!

. 4 Department Human Performance Improvement Teams. -

HPIT scheduled'

_.® DeptHPITs a requirement of NP 1.1.10. Several teams have not met recently Please ensure your department hasan .




It

Point Beach CAP Activities
Delay of Game Clock

Tuesday, 04/20/2004

18 Days since last fu‘mbled item
4 Days since last 'UnaSSignéd item
~ (Last reset: TPR ~OPS Training Requal)_
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Plan of the Day Meeting

8:15 - 8:45 am |
Front Office Conference Room

“Do the job right the first time. »..

. Plan of ,th'e_Day'Meeting
: Aetion Register

' . " Short Term Actions (<7 days) :
Responsnble Department Manager Wlll provnde weekly updates at POD Meetmg on Monday, Wednesday

and Friday.
- . Entry Date ’ Actlon Descrnptnon B Due Date . Ow ner
" 4/16/04 . | Analyze our position in the current outage schedule 4/20/04 | . - StuThomas -
' ' and adjust the projected rad dose assessment to reflect T
current status. -

: ' Long Term Actions (>7 days) ’
Responsnble Department Manager will provide weekly updates at POD Meeting on Fnday
Entry Date Action Descrxptlon . -] ~Due Date Owner




