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Management Expectations
(4/20/04)

Avoid making calls to the Work Supervisors and the Associated
Meeting Areas during the crew briefing times. This will allow the
Work Supervisors time to provide an uninterrupted briefing of the
Work Force. This includes the Work Control Center (WCC),
Mechanical/Electrical Maintenance, 1&C, Rad Protection, Chemistry,
Engineering and Construction. Exceptions to this request are critical
path and emergency communications. The Outage Control Center
(OCC) will take calls at anytime.

A “Daily Turnover Expectations” file drawer has been established in

the Outage Control Center. The file contains folders for each day of
the week. Each folder contains the ACEMAN results, expectations,

and other pertinent communications for the day.
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