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. -5.041 rem.

Dose as of‘th‘e endof Day2.
Dose'exceeded projected due 'to"BMI
pro;ect being abead of schedule
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B Tram ESFAS Testing Restoration ¥+ ="' . g
2803/804 480V B Tie Breaker Setup and lnstallatlon |
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Schedule Focus Ar‘easIPrior;itiés’ e

ATrarn ESFAS Testmg T U

SIG Safety Valve Header Machining ‘-

: ATrarn ESFAS Testmg Re‘storatron -;,g‘} i-'-,-r AU L
Drain §/G Tubes | °'"_ | _ g ;
Enter Reduced Inventory ‘
h SIG Eddy Current Testing
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l
'
+
i

.. Lessons Learned are very rmportant to the success of the outage. :
L |{We need everyone s help to be successful. They will helpus - - ¢
. |mprove our performance this outageand in outages to come. "
1 Please submlt your |mprovement suggestrons as follows

Message from Outage Difector '™ i+
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ok 1) Call the QCC Hotline at x7190 and choose - — -~ =~ |

Optlon 2. Leave a voicemail wrth the mformatlon
2) Flll out a PBF-9802 and emall |t to the Lessons Leamed
Coordlnator (Cnndy Haefke), or pnnt and mail. . :
3) Imtrate a CAP or a Non CAP OTH & appropriate to the ,: S
crrcumsta}nce usrng the Team Track correctrve actron |
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Thrs darly publication is provided during U1R28 for employee mformatron

and for use as a supervisor briefing tool.




OUTAGE GOALS B . ;’

23

v A s

NUCLEAR SAFETY...:. i« ./ 2| - A | AGTUAL HUMAN PERFORMANC BRI o ST AGTUAL |
PERFORMANCE -~ ('~ }.| GOAL: | ACTUAL | | HUMAN PERFORMANCE " 1" GOAL ""|” ACTUAL
Unplanned orange/red paths None None Security Violations * < 12 loggable events S R
Reactor trips (either unit) None None : ?et:;l&n human performance clock None 0
- Safeguards actuation (either unit) - --—. .- |- - None --| - None ---|-- |-Rework - - e | e e Yy — €Yy
Loss of shutdown cooling ;> » 1. None : ;| ; :None :::}%! SCHEDULE PERFORMANCE' cot R e el
: Outage Duration(excludes = - - et Dap
;Loss of Rx vessel level control None .--} - - None el extensions due to extended head . . s30days | 12HrsLate
‘ o e or BMI Inspectlons)
:INDUSTRIAL SAFETY R EAE] IS ST T il , o -
PERFORM ANCE AAAA R t11-Mod |mplementauon St EY 100A of Revo _‘On scnedute(
S B S T >85%schedule
Lost txme accldents . Schedule Compliance compliance with On Goal
mp ! I outage milestone
: - Emergent work (during < 2% late additions
.Personnel injuries (OSHA recordable) None None implementation) | < 5% Emergent On Goal
‘RADIC : gk roy Complete > 95% of
RADIOLOGlCAL PERFORMANCE . R _- Scope P Rev 0 scope On Goal
.Radiation exposure (Excludes addntiona! e L. N R 100% of Scheduled -
‘dose from any head or BMl repair ¢~ |1 < 75R '5.041 R ' | Operator Burdens ! Operator Burdens On Schedule
‘contingencies) " b complete
' —_— S18w/ 7| HAaT i T \ auailahils 2 150 days of Available at
‘Personnel contaminations >5K CPM 0 v+ | Post Outage availal;rhty continuous operation | @ later date
‘Radiological events (defined asunplanned | 5 - <] ool T s ae b e e S R _
'uptake w/assigned dose >10 mrem or <1 event 1 ‘BUDGET PERFORMANCE -: Wrt::::a ?z:% 0:,:, 1 on Budget
'dose eventbasedon ED alamms « - = s~ |afi et |t e DT g LTSS i e L T g 9
.1 Radmateria! event (defined as any rad 0. . b
‘material outside RCA > 100 CPM) stevent | .0 » |7 5 i . _
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Report and repalr or someone may despatr
OE17263 Comanche Peak ~ A worker leaned back in

his chair when the screws holding the back of the chalr, o

to the body separated and he fell back to the floor.: &+
Examination of the chair found that only a single screw
was holding it together. By someone not reporting this:
s:tuatnon a lost time accident occurred
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; Human Performance
‘ | Names and numbers can be slmllar, make sure
that you are really familiar.”* =7 - ™"

CAP 32226 documents a situation where SW-534 ;
opened instead of WT-534. The valves have the same
number but différent system 1D and are within inches
of each other. Prior to Act - Physically touch the _ _
equipment without actuatmg it. While still touchmg the
equipment, confirm that it is the correct equrpment per
reference to the component Iabel Lot
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Loss of lncore Thermocouples at Pralrie Island

Mamtenanoe personnel were disassembling mstrument port

"I conoseals on the Reactor Vessel Head when the Control

*| Board Operator detected the loss of Rx Head Temperature
t | Indication. The loss of indication occurred because the wrong
| connector was made up without checking the indication pnor to

the next set of T/C's being disconnected. The cause of the ...

‘| 'event was a less than adequate prejob briefingandan ... ...

inadéquate procedure “The procedure was revised to ensure

temperatures were verified as worklng property prlor to

proceedlng dxsassembhng the next conoseal e
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Work Control Center - x6703
OCC - x 7190 - Option 1

Plant Status - x7190 - Option 3

Contact Informatlon
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i Control Room Emergency x2911
. EMT Pager 6442 ' oy
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" Lessons Learned - x7190 - Option 2




