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Defmed Cntlcal Path

SD-1600-93

e T S

- DESCRIPTION . . -

ADDRESS ONGOING ISSUES
WITH RELIEF REQUEST

ob

RD

cal

svs |

EQID

TF‘

SLEEVE AT P-26

:00

INSTALL THERMAL SLEEVE AT

MAY04 00:00 :
1| SE-1600-C |SRMGMTDECISIONTOGRIND| 0 { O | 14 *RC R-1 0
CHAMFER
1 | CEIG00R050 P-26 - CHAMFER GRIND 41411 RC R-1 0
1 | CEIG00R055 | PREP TOINSTALLTHERMAL | 5 | 5 | 1 RC R-1 0

21MAY0

17:00*

-21MAY04 00:00 - 7
sthicoo-c SR MGMT DECISION TO GRIND CHAMFER

0213476

cels00R050 P-26 - CHAMFER GRIND
21mavh4 17:00° IEEEER 0213476 - 21MAY04 20:59

i
CEI600R055 PREP TO INSTALL THERMAL SLEEVE AT P-26

21MAY04 21: oomozmm 22MAY04 01:59
22MAY04 00:00

CEI600R030/NSTALL THERMAL SLEEVE AT PENETRATION 26

MAY04 00

SCAFFOLDING POST 1600 INSP

:00 AR IR

LIFT HEAD TO REMOVE HEAD

- -23MAY04 00:00 ..

22MAY04 23:00 ERETENE 0213472 - 23MAY04 03:59

1 | CEI600R030 5(5(1 RC R-1 0

PENETRATION 26 22MAY04 oz-oo'mozmm -22MAY04 06:59 |
1 | CEIB00R036 | CLEAN AND FME CLOSEOUT | 12 [12] 1 RC R-1 3 CE|500R033CLEAN AND FME CLOSEOUT AREA FROM MACHINING

AREA FROM MACHINING e
1| EM-8480H | CLEANCONOSEALPORTS |15[15] 1 RC R-1 1 EM-8480H CLEAN CONOSEAL PORTS 1,
e 4134 - 22MAY04 21:59
1 | CE1600R035 | RX HEAD REPAIR CLOSEOUT | 21 | 21| 4 RC R-1 0 CEI500R035RX HEAD REPAIR CLOSEOUT ACTIVITY
ACTIVITY
1] CE-1600-8 REMOVE FRAMATOME | 4 | 4 | 1 RC R-1 0 CE-1600.5REMOVE FRAMATOME UNDERHEAD INSPECTION EQUIPMENT
UNDERHEAD INSPECTION 22MAY04 22; oo“m 3472 - 23MAY04 01:59

1| CE-1600-50 REMOVE REMAINING 5151 RC R-1 0 T CE-1600.50 REMOVE REMAINING SCAFFOLDING POST 1600 INSP

MM-8480G1 LIFT HEAD TO REMOVE HEAD O-RINGS & MOVE LINER!
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FL-16 DEFINED CRITICAL PATH SET

1 | MM-8480G1 3 RC R-1 0
| O-RINGS&MOVELINER 23MAY04 oé :00 IR 0214134 - 23MAY04 04:59
1| SPEVAL3 |DECISIONPOINT TORELEASE| 0 [ 0] 1 RC R-1 0 SP.EVAL3 oacns:on POINT TO RELEASE FRAMATOME
FRAMATOME _ 23MAY04 04:0010213472 - 23MAY04 0359
1| CE-1600-98 {COMPLETE ABOVEHEADINSP| 1 | 1| 14 RC R-1 0 CE-1600-93 COMPLETE ABOVE HEAD INSP AFTER SCAFFOLD REMOVED)
AFTER SCAFFOLD REMOVED 23MAY04 04:00[80213472 - 23MAY04 04:59
1 | MM-8480G2 | MOVEHEADTOREPLACE | 1| 1[4 RC R-1 0 MM-84806I2 MOVE HEAD TO REPLACE HEAD O-RINGS,
HEAD O-RINGS 23MA\.’04 05:00 810214134 - 23MAY04 05:59
1| MM-8480G |REPLACE RVHEADORINGS&| 4 | 4| 4 RC R-1 0 MM-8480G REPLACE RV HEAD O RINGS & INSPECT SEAL
INSPECT SEAL 23MAY04 06:00 EREENE] 0214134 - 23MAY04 09:59
1| RPJF-151A | INSTALLREACTORHEAD | 3|31 XX R-1SKIRT 0 Lp_,p.m AINSTALL REACTOR HEAD SKIRT]
: SKIRT ! 23MAY04 10:00 G 23MAY04 12:59
1] MM=8480J | REPLACEREACTORHEAD |4 | 4|1 RC R-1 0 | MM-8480J REPLACE REACTOR HEAD
0214134 - 23MAYD4 16:5923MAY04 13:00 SRR
Run Date 21MAY04 13:48 LT-16 DEFINED CRITICAL PATH Sheet 1 of 2




Defmed Crlt:cal Path

1 ’ MM-8480X |

HEAD WORK PRIORTO
DECON

PP

l MM-8480X  HEAD WORK PRIOR TO DECON
i 0214134 - 23MAY04 20:5923MAY04 17.00 BEESER

Run Date
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Near Crltlcal Path (

D osscmpnon -~ rRD |call U RESP EQID RISK FEG ‘ 1,1,2.3,4,
o ©*7"| RO cal U IRE: . 6 %WH‘LHLH% I P
SD-1600-93 ADDRESS ONGOING 4 |1]|1|SDM R-1 R~Y ML-Y RC -X-01 21MAY04 15:5913MAY04 13:00A :
ISSUES WITH RELIEF ORT3-YR-N 0213476 ADDRESS ONGOING ISSUES WITH RELIEF REQUEST
EM0304876 P-015A BREAKER 14 |60 [EM [A52-DHVR-1 DR-NML-Y [SI -A-O1 [-F=]22MAY04 20:5920MAY04 23:00A :
MAINTENANCE 1200-22 ORT3-NR-N 0304876 P1015A BREAKER MAINTENANCE 1200-22 (A52-59)
SE-1600-C | SRMGMTDECISIONTO | 0 [1] 1]CE8 R-1 DR-YML-Y [RC -X-01 b21MAY04 17:00*
GRIND CHAMFER ORT3-Y R-M 0213476] SR MGMT DEC!SION TO GRIND CHAMFER
CEIB00R050] P-26-CHAMFERGRIND | 4 [ 1| 1|CE8 R-1 DR-YML-Y |[RC -X-01 121MAY04 20:5921MAY04 17:00° ;
ORT3-Y R-M 021347pP-26 - CHAMFER GRIND r
CEI600R055 PREP TO INSTALL THERMAL 5 | 1| 1 [CES R-1 DR-YMLY |[RC -X-01 B22MAY04 01:5921MAY04 21:00
SLEEVE AT P-26 ORT3-Y R-M 0213476 PREP TO INSTALL THERMAL SLEEVE AT P-26
SE-1600-D | SRMGMTDECISIONTO | 0 [1] 1]CES R-1 DR-YML-Y [RC -X-01 @ 22MAY04 02:00 '
INSTALL THERMAL SLEEVE ORT3-Y R-M 0213416 SR MGMT DECISION TO INSTALL THERMAL SLEEVE
CEIBG00R030|INSTALL THERMAL SLEEVE| 5 [ 1| 1 [CEB R-1 DR-YML-Y |[RC -X-01 |22MA\(04 06:5922MAY04 02:00* 1
AT PENETRATION 26 ORT3-YR-M 0213§76INSTALL THERMAL SLEEVE AT PENETRATION 26
RPJF-152D|  NIGHT SHIFT UPPER 5 | 6] 1|RP1 |JOBFILE1 DR-Y ML-Y |[RC -X-01 H22MAY04 19:5922MAY04 02:00 !
CAVITY DECON BRIEF ORT3-Y R-N NIGHT SHIFT UPPER CAVITY DECON BRIEF|
CEI600R036 CLEAN AND FME 12 [1]1]|CE8 R-1 DR-YML-Y {RC -X-01 [122MAY04 18:5922MAY04 07:00* !
CLOSEOUT AREA FROM ORT3-Y R-M 0213476 CLEAN AND FME CLOSEOUT AREA FROM MACHINING
EM-8480H | CLEAN CONOSEALPORTS| 15 [ 1] 1 [EM R-1 DR-YML-Y [RC -X-01 [£122mAY04 21:5922MAY04 07:00 i
ORT3-NR-N 0214134CLEAN CONOSEAL PORTS ;
CEIBOOR035 RX HEAD REPAIR 21 {1|1]|CE8 R-1 DR-Y ML-Y |[RC -X-01 B 23MAY04 03:5922MAY04 07:00° |
CLOSEOUT ACTIVITY ORT3-YR-M 0213476 RX HEAD REPAIR CLOSEOUT ACTIVITY |
RPJF-152C | DAY SHIFT UPPERCAVITY | 5 |5 1 [RP1 [JOBFILE 1 DR-YML-Y |RC -X-01 I22MAY04 15:5922MAY04 11:00 5
DECON BRIEF ORT3-Y R-N DAY SHIFT UPPER CAVITY DECON BRIEF |
RPJF-152A [SET UP AND STAGE CAVITY| 10 [1 [ 1 [RP1 | RPJF-152 DR-Y ML-Y |[CONT izzm,wm 20:5922MAY04 11:00 ;
DECON EQUIPMENT ORT3-YR-N SET UP'AND STAGE CAVITY DECON EQUIPMENT
01100-60 T-034A - FILL SI 8 [1]1|OPS| T-034A DR-NML-N [SI -A-31 22MAYO} 21:00['123MAY04 04:59
ACCUMULATOR ORT3-NR-M T-034A - FILL S1ACCUMULATOR
CE-1600-8 | REMOVE FRAMATOME 4 [1]1]|CE8 R-1 DR-YML-Y [RC -X-01 | 22MAYOK 22:00[23MAY04 01:59
UNDERHEAD INSPECTION ORT3-YR-N 0R13472REMOVE FRAMATOME UNDERHEAD |NSPEC‘nON EQUIPMENT
CE-1600-50 | REMOVE REMAINING 5 | 1]1][CE4 R-1 DRYMLY |RC -X01 | 22mavds 23:00023MAY04 03:59
SCAFFOLDING POST 1600 ORT3-YR-N d213472REMOVE REMAINING SCAFFOLDING POST 1600 INSP
RETESTO04 [WCC RUN S<4 REPORT FOR| 0 |1 1 [WCC| RETESTS DR-NML-N [OP -M-M6 | 23MAY§4 01:00[23MAY04 00:59
LTOP CONDITION ORT3-NR-N WCC RUN S4 REPORT FOR LTOP com)mon
MM-8480G1] LIFTHEADTOREMOVE | 3 [1]1[MM1 R-1 DR-Y ML-Y [RC -X-01 23MAYD 02: 00|23MAY04 04:59 i
HEAD O-RINGS & MOVE ORT3-NR-H D214134LIFT HEAD TO REMOVE HEAD O-RINGS & MOVE LINER
SP-EVAL3 DECISION POINT TO 0 [1]1]sP R-1 DR-YML-Y [RC -X-01 23MAYD4 04:00/23MAY04 03:59 '
RELEASE FRAMATOME ORT3-YR-N 0213472DECISION POINT TO RELEASE FRAMATOME
CE-1600-93 | COMPLETEABOVEHEAD | 1 [ 1] 1 {NDE R-1 DR-YML-Y [RC -X-01 23MAYD4 04:00|23MAY04 04:59
INSP AFTER SCAFFOLD ORT3-YR-N 0213472COMPLETE ABOVE HEAD INSP AFI’ER SCAFFOLD REMOVED
OP4D-200 IDRAINUPPER CAVITYTO70 3 |1 1 |[OPS [O-RP-001B DR-YML-N [OP -M-M6 | 23mAYp4 04:00]23MAY04 06:59 !
% REACTOR VESSEL LEVEL] ORT3-NR-N DRAIN UPPER CAVITY TO 70 % REACTOR VESSEL LEVEL
Run Date 21MAY04 13:46 LT-00 NEAR CRITICAL PATH R128
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