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1 SD-1600-93 I ADDRESSONGOINGISSUES 10 1 _ RC R-1 0 D160093AD RESS ONGOING ISSUES W4H RELIEF REQUEST

WITH RELIEF REQUEST I 0213476. 21MAY04 15:5913MAY04 13:00A

=I gi = _ 1, lI=

1 SE-1600-C |SR MGMT DECISION TO GRIND 0 0 1 1 RC R-1 0 S 1600-C SR MGMT DECISION TO GRIND CHAMFER
CHAMFER 21MAY0 .1700* 0213476

1 CE1600R050 P-26-C CHAMFERGRIND 4 41| 1 | 1 RC R-1 0 C 600R050P-26. CHAMFERGRIND
21MA' 341700 0213476-21MAY0420:59 1

1 CE1600R055 PREPTOINSTALLTHERMAL 5 51| 1 |1 RC R-1 0 CEI60OR055PREP TO INSTALL THERMAL SLEEVE AT P-26
SLEEVE AT P I26 21MAY04 21:00_0213476 - 22MAY04 01:59

P*4ji !,VIT J;IRII~ P*4 Jvl, .-1 Vt Ill
I CEI600R030 INSTALLTHERMALSLEEVEAT 5 5 1 1 RC RI1 0 CEI600R30INSTALLTHERMALSLEEVEATPENETRATION26

PENETRATION 26 22MAY04 0200 0213476 - 22MAY04 0659

1 CEI600R036 CLEANANDFMECLOSEOUT 12 12 1 RC R-1 3 . CEI60ORO36CLEANANDFMECLOSEOUTAREAFROMMACHINING
AREA FROM MACHINING 22MAY04 07:00 2021 347- 22MAY04 18:59

1 EM-8480H CLEAN CONOSEAL PORTS 15 15 1 1 RC R-1 1 EM-8480HCLEANCONOSEALPORTS
22MAY0407:00 0214134-22MAY0421:59

1 CEI600R035 RX HEAD REPAIR CLOSEOUT 21 211 1 RC R-1 0 CEI600R035RX HEAD REPAIR CLOSEOUT ACTIVY
ACTII IIY 22MAY04 07:00 0 - 0213476 - 23MAY04 03:59

1 CE-1600-8 REMOVEFRAMATOME 4 4 1 7 RC R-1 0 CE-1600.8 REMOVE FRAMATOME UNDERHEAD INSPECTION EQUIPMENT
UNDERHEAD INSPECTION 22MAY04 22:0010213472 - 23MAY04 01:59

1 CE-1600-50 REMOVE REMAINING 5 5 1 1 RC R-1 0 CE-1600.50 REMOVE REMAINING SCAFFOLDING POST 1600 INSP
SCAFFOLDING POST22MAY04 23:000213472- 23MAY04 03:59

1 MM-848G1 LIFT HEADTO REMOVE HEAD 3 3 1 1 RC R-1 0 MM-8480G1 LIFT HEAD TO REMOVE HEAD O-RINGS & MOVE LINER
0-RINGS & MOVE LINER 23MAY04 O:0020214134-23MAY04 04:59

1I SP-EVAL3 DECISIONPOINTTORELEASE 0 0 1 RC R-1 0 Sp1EVAL3 DECISION POINT TO RELEASE FRAMATOME
FRAMATOME 23MAY04 04:00!021 3472-23MAY04 03:59

I CE-1600-98 COMPLETE ABOVE HEAD INSP T 1 1 RC R-1 0 CE-1600-98 COMPLETE ABOVE HEAD INSP AFTER SCAFFOLD REMOVED
AFTER SCAFFOLD REMOVED 23MAY04 04:0010213472 - 23MAY04 04:59

1 MM-8480G2 MOVE HEAD TO REPLACE 1 1 1 1 RC R-1 0 MM-8480G2MOVE HEAD TO REPLACE HEAD O-RINGS
HEAD 0-RINGS 23MAY04 05:00K 0214134- 23MAY04 05:59

I MM-8480G REPLACERVHEADORINGS& 4 4 1 1 RC R-1 0 | MM-848OGREPLACE RV HEAD 0 RINGS & INSPECT SEAL
INSPECT SEAL 23MAY04 06:00_ 0214134 - 23MAY04 09:59

1 RPJF-151A INSTALL REACTOR HEAD 3 3 1 1 XX R-1 SKIRT 0 | RPJF.151AINSTALL REACTOR HEAD SKI
SKIRT I I 23MAY04 10:00_23MAY04 12:59

1 MM-480J4 REPLACE REACTOR HEAD | 4 4 1 1 RC R-1 0 MM-8480JREPLACE REACTOR HEAD
0214134 -23MAY04 16:5923MAY04 13:00_
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I MM-8480X | HEADWORKPRIORTO 4 14 1 1RC R-1 0 l MM-84 8oXHEADWORKPRIORTODECO
DECON _ _ 0214134 -'23MAY04 20:5923MAY04 17:00
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Near Critical Path
MAY - 1JUN~

ID DESCRIPTION IRD Ca U RESP EQCD TF RISK FEG __ _ __31__ _2_ 3_4

SD-1600-93 ADDRESS ONGOING 4 1 1 SDM R-1 0 DR.Y ML-Y RC -X-01 21MAY04 15:5913MAY04 13:OOA
ISSUES WITH RELIEF ORT3-Y R-N 0213476 DRESS ONGOING ISSUES WITH RELIEF REQUEST

EM0304876 P-015A BREAKER 14 6 0 EM A52-DHVR-1 7 DR-N ML-Y SI -A-01 22MAY04 20:5920MAY04 23:OOA
MAINTENANCE 1200-22 ORT3-N R-N 0304876 015A BREAKER MAINTENANCE 1200-22 (A52-59)

SE-1600-C SR MGMT DECISION TO 0 1 1 CE8 R-1 0 DR-Y ML-Y RC -X-01 21MAY04 117:00*
GRIND CHAMFER I I ORT3-Y R-M 0213476 SR MGMT DECISION TO GRIND CHAMFER

CEI600R050 P-26 - CHAMFER GRIND 4 1 1 CE8 R-1 0 DR-Y ML-Y RC -X-01 121MAY04 20:5921MAY04 17:00*
ORT3-Y R-M 021347 5P-26 - CHAMFER GRIND

CE1600R055 PREP TO INSTALL THERMAL 5 1 1 CE8 R-1 0 DR-Y ML-Y RC -X-01 122MAY04 01:5921MAY04 21:00
SLEEVE AT P-26 ORT3-Y R-M 02134 '6PREP TO INSTALL THERMAL SLEEVE AT P-26

SE-1600-D SR MGMT DECISION TO 0 1 1 CE8 R-1 0 DR-Y ML-Y RC -X-01 *22MAY04 02:00
INSTALL THERMAL SLEEVE ORT3-Y R-M 02134 6 SR MGMT DECISION TO INSTALL THERMAL SLEEVE

CEI600R030 INSTALL THERMAL SLEEVE 5 1 1 CE8 R-1 0 DR.Y ML-Y RC -X-01 122MAY04 06:5922MAY04 02:00O
AT PENETRATION 26 ORT3-Y R-M 0213 176INSTALL THERMAL SLEEVE AT PENETRATION 26

RPJF-152D NIGHT SHIFT UPPER 5 6 1 RP1 JOB FILE 1 0 DR-Y ML-Y RC -X-01 H22MAY04 19:5922MAY04 02:00
CAVITY DECON BRIEF ORT3-Y R-N NIGHT SHIFT UPPER CAVITY DECON BRIEF

CE1600R036 CLEAN AND FME 12 1 1 CE8 R-1 3 DR-Y ML-Y RC -X-01 []22MAY04 18:5922MAY04 07:00
CLOSEOUT AREA FROM ORT3-Y R-M 021 76CLEAN AND FME CLOSEOUT AREA FROM MACHINING

EM-8480H CLEAN CONOSEAL PORTS 15 1 1 EM R-1 1 DR.Y ML-Y RC -X-01 [1 22MAY04 21:5922MAY04 07:00
ORT3-N R-N 021 134CLEAN CONOSEAL PORTS

CE1600R035 RX HEAD REPAIR 21 1 1 CE8 R-1 0 DR-Y ML-Y RC -X-01 23MAY04 03:5922MAY04 07:00*
CLOSEOUT ACTMTY ORT3-Y R-M 021t 476RX HEAD REPAIR CLOSEOUT ACTIVITY i

RPJF-152C DAY SHIFT UPPER CAVITY 5 5 1 RP1 JOB FILE 1 0 DR-Y ML-Y RC -X-01 122MAY04 15:5922MAY04 11:00
DECON BRIEF I ORT3-Y R-N DAY SHIFT UPPER CAVITY DECON BRIEF

RPJF-152A SET UP AND STAGE CAVITY 10 1 1 RPI RPJF-152 0 DR-Y ML-Y CONT 322MAY04 20:5922MAY04 11:00
DECON EQUIPMENT ORT3-Y R-N SET UP!AND STAGE CAVITY DECON EQUIPMENT

01100-60 T-034A- FILL SI 8 1 1 OPS T-034A 7 DR-N ML-N SI -A-31 22MAYO 121:001 23MAY04 04:59
ACCUMULATOR ORT3-N R-M T-034A - FILL SI ACCUMULATOR

CE-1600-8 REMOVE FRAMATOME 4 1 1 CE8 R-1 0 DR-Y ML-Y RC -X-01 22MAY0 122:00123MAY04 01:59
UNDERHEAD INSPECTION ORT3-Y R-N C 213472REMOVE FRAMATOME UNDERHEAD INSPECTION EQUIPMENT

CE-1600-50 REMOVE REMAINING 5 1 1 CE4 R-1 0 DR.Y ML.Y RC -X-01 22MAYC 4 23:00123MAY04 03:59
SCAFFOLDING POST 1600 ORT3-Y R-N (213472REMOVE REMAINING SCAFFOLDING POST 1600 INSP

RETEST04 WCC RUN S-4 REPORT FOR 0 1 1 WCC RETESTS 0 DR-N ML-N OP -M-M6 23MAY 01 00123MAY04 00:59 Ii
LTOP CONDITION I ORT3-N R-N WCC RUN S-4 REPORT FOR LTOP CONbmON

MM-8480G1 LIFT HEAD TO REMOVE 3 1 1 MM1 R-1 0 DR-Y ML-Y RC -X-01 23MAY )02.00123MAY04 04:59
HEAD O-RINGS & MOVE ORT3-N R-H 7214134LIFT HEAD TO REMOVE HEAD O-RINGS & MOVE LINER

SP-EVAL3 DECISION POINT TO 0 1 1 SP R-1 0 DR-Y ML-Y RC -X-01 23MAN X 0400|23MAY04 03:59 i
RELEASE FRAMATOME ORT3-Y R-N _213472DECISION POINT TO RELEASE FRAMATOME

CE-1600-98 COMPLETE ABOVE HEAD 1 1 1 NDE R-1 0 DR-Y ML-Y RC -X-01 23MAN A 04:00|23MAY04 04:59
INSP AFTER SCAFFOLD ORT3-Y R-N 0213472COMPLETE ABOVE HEAD INSP AFTER'SCAFFOLD REMOVED

OP4D-200 DRAIN UPPER CAVITY TO 70 3 1 1 OPS O-RP-001B 6 DR-Y ML-N OP -M-M6 23MA 04:00123MAY04 06:59 i
D% REACTOR VESSEL LEVEL I _ ORT3-N R-N T DRAIN UPPER CAVITY TO 70 % REACTOR VESSEL LEVEL
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