
CROW BUTTE RESOURCES, INC.

86 Crow Butte Road
P.O. Box 169 (308) 665-2215
Crawford, Nebraska 69339-0169 (308) 665-2341 - FAX

March 1, 2005

Mr. Michael Linder, Director
- --- Nebraska Department of Environmental Quality-'

PO Box 98922
Lincoln, Nebraska 68509-8922

Subject: Failure to Meet Excursion Monitoring Schedule Requirement
ClassM UndergroundInjection Control PermitNE0122611 - .4 -8,1'43

Dear Mr. Linder

The referenced Class III Underground Injection Control (UIC) permit requires that Crow Butte
Resources, Inc. (CBR) collect verification samples for monitor wells that exceed the Upper Control
Limit (LJCL)'. The purpose of these verification samples is to determine that accurate monitoring
results have been obtained and that a valid excursion condition exists. A verification sample must be
obtained within 24 hours of the time that the analytical results from the first sample are available. If
this second sample is below the UCLs, a third verification sample must be obtained within 48 hours
of the time that the first sample was taken.

Monitor well CM5- 19 is a perimeter monitor well in Mine Unit 5. The routine biweekly sample for
CM5-19 was obtained at 0705 hours on February 22, 2005. The results from that sample wvere
available by mid-moming-on-February-22 and-exceeded tlih-UCL:sT.A'-verificati6n sample was
obtained at 1138 hours on February 22. This sample was below the UCLs. By permit requirement, a
third verification sample should have been obtained by 0705 hours on February 24. Contrary to this
requirement, CBR obtained the third verification sample at 1254 hours on February 25,
approximately 30 hours after the required time.

This failure was attributed to an oversight by the environmental sampling staff to obtain the third
sample as scheduled due to inadequate directi6ns from supervision. A contributing factor is differing
requirements for obtaining the third sampld'uiide' CBR's source materials license issued by theUS
NuclearRegulatory Commission (i.e.;48 hous a'ft'er the second sample'is obtained). The corrective
action to prevent a reoccurrence of this failure' is increased attention by supervision in instances
where verification samples are required.

1 Class I11 Underground Injection Control Permit NE012261 1, Part II, Section B, Table 2.3 footnote.
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CBR believes that the potential impact of this monitoring oversight was minimal. The second
sample had indicated that the well was not on excursion and that the first sample was not
representative of the water quality conditions in CM5-19. The third samplesconfirmed-this--

- - conclusion; albeit 30 hour s -tIf thi reiquiRlAH the second sample been in error, the potential
existed that an excursion would have been verified 30 hours late. However, CBR has been
overproducing in the mine unit areas adjacent to CM5-19 due to trends in the data and this action
would most likely not have been changed.

Ifyou have any questions, please do not hesitate to call me at (308) 665-2215.

Sincerely,
CR OURCES, INC.

Michael L. ffin
Manager of H h ty, and Environmental Affairs

cc: U.S. Nuclear Regulatory Commission
Mr. John Lusher - ADDRESSEE ONLY
Fuel Cycle Licensing Branch
Mail Stop T-8A33-
Washington, DC 20555

Nebraska Department of Environmental Quality
Mr. Dave Carlson, Program Specialist
Northwest Field Office
250 Main Street
Chadron, Nebraska 69337

Mr. Steve Collings
Crow Butte Resources, Inc.
274 Union Boulevard
Suite 310
Lakewood, Colorado 80228


