
CENTER FOR MCLEAR WASTE REGUL RY ANALYSES 
NONCONFORMANCE REPORT 

Calibration records were not submitted and entered into the Electronic Library Facility (ELF) when generated as required by 
AP-019, Table 1. Ten pieces of measuring and test equipment were chosen at random, but none had recently issued 
calibration documentation located in ELF. Further investigation indicates over 100 calibrations performed on CNWRA 
equipment after legacy calibration records were entered into ELF (after 9/16/2003), however ELF had only 11 calibration 
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Part 2: Proposed Disposition and Corrective Action for NCR 2004-1 8 

Response Due Date: 10/6/2004, changed from 9/29/2004 at the request of P. Mackin 

Response Person: P. Mackin 

Disposition: This nonconformance occurred because of misunderstanding regarding the 
processing of calibration records among the SwRl Calibration Laboratory, the CNWRA Librarian, 
and the CNWRA laboratory staff. 

The intent of records management procedures defined in AP-019, Records Management is that 
calibration records be provided to the CNWRA Librarian, who will ensure they are scanned, copied 
to CD-ROM, filed electronically in the CNWRA ELF system, and forwarded to NRC for loading in 
ADAMS. 

All steps in this procedure were being properly implemented except that the calibration records were 
not being provided to the CNWRA Librarian. It had been my understanding that the CNWRA 
calibration records would be forwarded directly to the CNWRA Librarian from the Calibration 
Laboratory. However, the historical practice has been for the Calibration Laboratory to provide these 
records to CNWRA laboratory staff. This practice has been maintained, and the CNWRA laboratory 
staff were not instructed to forward these records to the CNWRA Librarian. 

To resolve this problem, the SwRl Calibration Laboratory will be instructed to provide the calibration 
records directly to the CNWRA Librarian. The Librarian will, in turn, forward copies to the cognizant 
CNWRA laboratory staff for their files. 

Basis of Disposition: I believe this problem could be resolved either by (i) having CNWRA 
laboratory staff forward copies of the calibration records to the CNWRA Library, or (ii) having the 
CNWRA Librarian forward copies of the records to the CNWRA laboratory staff. The second option 
requires compliance actions by fewer people, and I therefore consider it to be less subject to error 
or failure. The CNWRA Librarian is the person most familiar with the requirements of AP-019 and 
is therefore more likely to comply consistently with these requirements. 

Action to Correct Nonconformance: 
nonconformance. 

The following actions are required to correct this 

1. Inform SwRl Calibration Library staff, CNWRA laboratory staff, and the CNWRA Librarian 
of the nonconformance and direct that all calibrations records be forwarded to the CNWRA 
Librarian. (Action P. Mackin) 

2. 
this nonconformance. If they are, modify AP-019. (Action P. Mackin) 

Examine AP-019 to determine whether procedure revisions are required to in response to 

3. 
calendar year 2005. (Action CNWRA DQA) 

Conduct a confirmatory surveillance to verify compliance during the second quarter of 

Target Date for Completion: Actions 1 and 2 - November 30,2004 
Action 3 - April 2005 

@L 
Proposed by: P. Mackin Date: 10/6/2004 
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Part 2: Revised Proposed Disposition and Corrective Action for NCR 2004-18 - 
Updated 11/28/2004 

Response Due Date: 10/6/2004, changed from 9/29/2004 at the request of P. Mackin 

Response Person: P. Mackin 

Disposition: This nonconformance occurred because of misunderstanding regarding the 
processing of calibration records among the SwRl Calibration Laboratory, the CNWRA Librarian, 
and the CNWRA laboratory staff. 

The intent of records management procedures defined in AP-019, Records Management is that 
calibration records be provided to the CNWRA Librarian, who will ensure they are scanned, copied 
to CD-ROM, filed electronically in the CNWRA ELF system, and forwarded to NRC for loading in 
ADAMS. 

All steps in this procedure were being properly implemented except that the calibration records 
were not being provided to the CNWRA Librarian. It had been my understanding that the CNWRA 
calibration records would be forwarded directly to the CNWRA Librarian from the Calibration 
Laboratory. However, the historical practice has been for the Calibration Laboratory to provide 
these records to CNWRA laboratory staff. This practice has been maintained, and the CNWRA 
laboratory staff were not instructed to forward these records to the CNWRA Librarian. 

To resolve this problem, the SwRl Calibration Laboratory will be instructed to provide the calibration 
records directly to the CNWRA Librarian. The Librarian will, in turn, forward copies to the cognizant 
CNWRA laboratory staff for their files. 

Revision (1 1/28/2004): Further evaluation of the circumstances surrounding this NCR has 
led me to conclude that it would be better to minimize the responsibility of the SwRl Calibration 
Laboratory in carrying out CNWRA procedures and to place this responsibility more directly on 
CNWRA staff members. Accordingly, CNWRA laboratory personnel will continue to receive 
calibration records directly from the SwRl Calibration Laboratory and will forward copies of these 
records to the CNWRA Librarian for processing as documentary material under AP-019. 

Basis of Disposition: I believe this problem could be resolved either by (i) having CNWRA 
laboratory staff forward copies of the calibration records to the CNWRA Library, or (ii) having the 
CNWRA Librarian forward copies of the records to the CNWRA laboratory staff. The second option 
requires compliance actions by fewer people, and I therefore consider it to be less subject to error 
or failure. The CNWRA Librarian is the person most familiar with the requirements of AP-019 and 
is therefore more likely to comply consistently with these requirements. 

Basis Revision (1 1/28/2004): After reconsideration, option (i) above has been implemented. This 
will minimize the responsibility for the SwRl Calibration Laboratory personnel to comply with internal 
CNWRA procedures and will place that responbility directly with CNWRA staff. 

Action to Correct Nonconformance: 
nonconformance. 

The following actions are required to correct this 

1. Inform SwRl Calibration Library staff, CNWRA laboratory staff, and the CNWRA Librarian 
of the nonconformance and direct that all calibrations records be forwarded to the CNWRA 
Librarian. (Action P. Mackin) 



Revision (1 1 /28/2004): CNWRA laboratory staff will continue to receive calibration records 
from the SwRl Calibration Laboratory and will forward copies of these records to the CNWRA 
Librarian for processing under AP-019. 

2. 
this nonconformance. If they are, modify AP-019. (Action P. Mackin) 

Examine AP-019 to determine whether procedure revisions are required to in response to 

Action Taken (1 1/28/2004): A review of AP-019 indicates that it is consistent with the proposed 
response, and no revision to the procedure is required. 

3. 
calendar year 2005. (Action CNWRA DQA) 

Conduct a confirmatory surveillance to verify compliance during the second quarter of 

Target Date for Completion: Actions 1 and 2 - November 30,2004 
Action 3 - April 2005 

Proposed by: P. Mackin Date: 10/6/2004 

Revision Proposed by: P. Mackin Date: 11/28/2004 


