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SUBJECT:

William D. Travers
Executive Director for Operations

Annette L. Vietti-Cook, Secretary _

STAFF REQUIREMENTS - SECY-04-0020 - TREATMENT OF
PHYSICAL PROTECTION UNDER THE REACTOR OVERSIGHT
PROCESS

The Commission has approved Option 5 - maintain the physical protection cornerstone within
the reactor oversight process (ROP), but make no information publicly available. The results
will be considered separately from the ROP assessment program action matrix.

The staff should develop a separate process to address how security-related inspection findings
and performance indicators would be considered when determining appropriate agency
response. In developing a separate but parallel ROP process for physical protection, the staff
should engage the industry through the existing Security Working Group arrangement, seeking
clarification from the Security Steering Committee on emerging issues and consult with the
Commission, as appropriate, when warranted. The meetings with licensees and industry
representatives on revising/replacing the physical protection and security performance
indicators should be closed to the public. Similarly, meetings on the development and
implementation of the revised physical protection significance determination process (PPSDP)
would not be open to the public. Other modifications to the ROP process would have to be
addressed, such as the handling of Individual plant inspection findings/plant Issues matrix (PIM)
entries.
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The staff should develop a report to Congress on force-on-force exercises at both the classified
and unclassified levels after completion of the first year of the program under the revised design
basis threat (July 1, 2006 submittal date). The unclassified report could also include some
general Information about plant performance assessment in the security area without revealing

any site specific details. The classified version could provide detailed information about
individual plants (performance Indicators, Inspection findings from baseline inspections, special
inspections, and force-on-force exercises).The unclassified version should also be made
publicly available on NRC's web site, which would provide the public with some limited
information and would not compromise security. The Commission intends to determine if
additional reports are necessary after the first submittal.
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